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MESSAGE FROM THE ISSA PRESIDENT
Dear all,

It gives me great pleasure to extend my heartfelt congratulations to the
Employees Provident Fund (EPF) Nepal on the occasion of its 64th
Anniversary. This milestone represents more than a passage of time. It is a
celebration of service, resilience, and trust built over decades, touching the
lives of millions of contributors and their families across Nepal.

I have had the privilege of being part of the anniversary celebrations for the
past two years, and each occasion has deepened my admiration for EPF’s
journey. What is most striking is the institution’s ability to remain steadfast
in its values of governance, accountability, and transparency, while at the
same time embracing innovation and adapting to the needs of its members.
These qualities embody the very principles that the International Social
Security Association (ISSA) promotes among its global community.

As the world faces profound changes such as economic transitions, climate-
related risks, and the growth of informal employment, the role of institutions
like EPF becomes ever more vital. By providing financial stability and
building confidence for the future, EPF not only secures livelihoods but also
nurtures hope and resilience for generations to come.

The ISSA deeply values its long-standing partnership with EPF Nepal. We
remain committed to supporting your continued efforts to expand coverage,
strengthen services, and innovate for the benefit of your members.

On this 64th anniversary, I salute EPF’s Board, leadership, staff, and above
all, its contributors, whose trust and aspirations are at the heart of this
remarkable institution. May EPF continue to thrive as a beacon of social

protection in Nepal.

Yours sincerely,

hammed Azman

President of ISSA
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¢  www.dmli.gov.np

¢ Anti-money laundering and
counter-terrorist  financing  measures
Nepal Mutual Evaluation Report
September 2023
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ANTI-MONEY LAUNDERING AND
COUNTERING THE FINANCING OF
TERRORISM Procedural Guidelines for
Defending Financial Integrity and Security,
National Trust for Nature Conservation
Khumaltar, Lalitpur, 2024

Vandana Ajay Kumar,Money Laundering:
Concept, Significance and its Impact,
European Journal of Business and
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Daniel Goleman &I 38X  “Emotional
Intelligence is the capacity for understanding
our own feelings and the feelings of others,
for motivating ourselves, and for managing
our emotions effectively in our relationship”
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Thomas Anthony Harris GRT 2% HT giquried
“'m OK, Youre OK” fTagma Hammcaeh
S gehdrenT ST Tecayut AT |

| am Ok you are OK: Thomas Anthony Harris,
1969

You are OK I-U+ I+U+ (Emotional
(Submissive) Intelligence)

You are not OK  [|-U- (Stuck) 1+U-(critical)

HATTeHeh Sifgehdl Uk o9y &dr & Seel
IfeheTs STATERUTHT THTiad §1 HediT J=I1Ses |
FATaRTHeTEeeel HTTTcHeh TS adrae
IR & T & ool TehT S

Word Ability

Reasoning ability

Spatial Ability

Numerical Ability

Verbal Ability

Memory Ability
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T &S] SATheATs STATEROMT FHTESH T,
RN G T T T “I’'m OK, You're OK”
STET TogTwaehl STTURAT Ty REuieh Trerel
fotor T WEG 19 |
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GTTcHeh SitfegahdT (Emotional Intelligence/EQ)
T ST STTIROT T 20 HT HAGHTH
Peter Salovey T John D . Mayer ) aEd TReRT
fqu, @ JEAE e EOHT S=ET oAy
M Daniel Goleman & 3T Ufag q&dsh
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frmfor T sirerTeReR aftaerraTent farerr fegeea |

Jidalcaid difghdid! TRIHEE
HoRTcHe SllGehdTehl Jed a1 SRHEE &1
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ATH-AT (Self-awareness): AT T
IIeHTeE, dfcEl T FASIK  IeTEE,
TATIATEE T YUTeEars qigad T
ST T &HaT 2 |

ATH-AIEATA  (Self-management): qr
ATHT VRS, JTNEE { FATENaEdTs
IcUTEeh AiehTel THE=I0T T4 T STaEToe 7o
e & & |

(Social awareness):
A T WIEAAEE, AAHARE I
FarmTe®atTs S T g¥aHTcHeh Masiierareh!
TRAT Tod & da & & |

IEATI

G (Relationship
management): qT AT HHWIcHE
HESTT AT T, 575 THTIH T, efiars
TROTT & T UTeehTt Boa T T &Tar
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HATTH SfgehdTenT diF & HehiehT HISaes
BT GHAWT UG HISA  (Ability based
Model), 0T HIS (Trait Model) T fafya wrea
(Mixed Model) | 3 T HiSTa®eht T-3TTH
fafere sfag T gammens sifgeharsr afeamT
T |

@) SIIAATAT 3MENRd AScT (Ability based
Model):

TH WA AR AR AR HIEATEEATS
T3, TR, STFEITIT T4 T TR T THaTHT
SfEuanT gerarRl oET UieqTivd TEw | I
Aieaet A emdres Jufieg upfdsr g= |
T HolTcHeh EUHT JRGHT |I=RT AT
Hfthel AT IR &SAT 3= geFaT Ml TR
g v fawamT SRt TEW | T Rooo AT
Multifactor Emotional Intelligence Scale (MEIS)
HaTTcHsh SifgehdTals Ush eTidrehl &9HT HIO
T ufeer weror for | A fafrems & R00R
AT HIL-TTAT-HHT SHITHA  gefarold &
(MSCEIT) T &9HT e THushT for |

ETHATHT AT HISHHT ITEVEE:
¢ Mayer—Salovey—Caruso
Intelligence Test (MSCEIT)

Emotional

¢ Emotional Accuracy Research Scale (EARS)

¢ Emotional Intelligence Scale for Children
(EISC)

¢ Freudenthaler and Neubauer Emotional
Intelligence Performance Test (FNEIPT)

. 0T AISA (Trait Model)

QoA difgehdiohl AR AT
Sfchedeh] T&TETT THS oA itheh! fEHTITERT &THATRIT
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TUT HIgAHT ITRLUEE:
¢ Schutte emotional Inteligence Scale (SEIS)

¢ TraitEmotionalIntelligence Questionnaires
(TEIQue)

a1. farsfia aiSet (Mixed Model)

Mo Aied fHiyd Aieehl 3eer &,
ST TR STfgehdTalTs o T &7l gaehl
RIS EEA MR R IE e R CC DI R EA L ED
ygfa T g T faeer Hiuew T wHifaesaTs
T fafyd somT TEt T e |

fafsa dgerRT ITEIUEE :
¢ Emotional Competency Inventory (ECBI)

¢ Emotional Quencent Inventory (EQ-I)
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A
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T AEATIHRATS ST TEHhHT T HTe e e
HagTfir T TR s s | FHer g
NS TS, o], ST,
TISSOT, quTfa T ArTieteh €T THmEeT & |
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gfewyar, s T faaeqel deer faswm
TS, STl §o§ HHTHT Hecdqui IRTEH
S | Tl e YRER, Y9 T
STEAMATH! {EHT 3& Hhed dled Tas T
ST STE JuTTefiehT fashramT smoft

offHeT T |

o HAMcHF Sifgehdl IR STCAT &
SOl TLATs Afqsh, gurasft T ey




agtgenr feomr SEfds | aww HAifa
i ywmEt wEEEEE
Hagsfiear T fage et weAvvTeiens
SHYET, AR T g SIS | HaTeTsh
SifgehdTel HIESTeS HaTRl R TET3
TS YU ATREEehT BLehRTTdeh! fagare
T ORI FeT3T I TS | IHA HrasTeh
HEATTEEeh! THTEHTRAT T J9dT gIdT Jig
T |

¢ Ugg gETST fmior T gemes T AT
fgerar Ush-3ThieT e g | HaTesh
afgehdTel GuTTaeh! Afdeh ST aferr
TS T veT J, StEer fam fawm T
aug g T e @iy | aed
qrastier fifqeses A= T gaeeiier
TGS, S G iR HTMEEER
FHITITHT JNTEM JATSS | 3Twad:, HATHH
Aighdarel TS FTEATTTATS el
YIS T AT 8T T e
FHATUTHT T TGS |

GATTHFATR o e fafaer s=mn
AW TS
Team Building

Conflict Management
Performance Improving
Leadership Management
Diversity management
Interdepartmental Collaboration
Increase Work Efficiency
Promote Transparency

Effective Service Delivery

® & & & 6 O o o o o

Trust Building
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SuTel! oGl AdaNcard afgDard
31a2AT I U=Nar

AT AGSdT, SgINE T agEieiae
HUTSTHT HRMcH SMigahdTehl STEwhar faem
wqaT gEette © | fafar Saenta, e T
ST FYSTIhT ATEEEHT ek SFatfshar
T ogmESe Gqdr T oy fmivenr @i
AT T | SATYfF AqTerr farer &
Terereneeat foameffesa! fafay qoyfn T fawms
Aeftars T e US| STIR-SHeEEET
Uk BT, el &, T TR SEEIERT ATt
HaTTeeh Slifgehal Tl |

IR TeHITGE  UREdRT  HIeRaUSEEHT
HoNTTcHeh  Slfgehamhl T 3T Wecaqul
RH T | g GUTEH, S Uik, T afed
TehdTeh! TATIMT AdTeEehT HaTTIcHe: qRgeadel
frorire fshT Worshl ® | AR S
TeT Tewer, forereh, T@TERIERHi, T ISR
FRIhaTeEaTs Jod G algehar ST
ves | fasrwrt amfior asmn SEt amgerte
HEANT T AT graeehl Wecd adl ®, cdar
HaTTeHes SiifgeRdr afeR Sfiaehr A= 31w
ST B | IATSThT JUTTHT HTATHS T, JaT
forerm T AR TETEATRT AT HeTTeHeh
Sifgendrent faTelT T 3T T IEEF T |
Tl AT TashTaSTE T UehATaTRT A
&1 FHRIHe AMTEH =13 699 |

HorTeHe afgeharehl THT TSl HHET Hed,
HETTH[A T HEARTT gl ATa ST TTEaTs
STAThAET T A TR SIS Afhe | HTdTi=eh
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AT T AT qeaen! SRi-aa TR JhaTs
fermr smifer, ferermer T wgfigaw areRTSH TR
S gehdrenT I T TITEHNT TN T awTh
! B | Ul Sfte forer T amefer ftorment
AT W T el STEATCHATERT AT T6S |
FHRT AT HoRTeHe STgehdTen! Ioa TANT T
TS | UHEE, e, SAEEae, dlehdriih
ToUEEHR! TGS T4 HMAT WA TITOAT T
AT T AUeliel  gEneHeRl  SPfd T
TS | HESh  UETIhRI! S
Sfgehdren! 3= WA HIhd GUIeH, HTaTheis
=T T 9yfg aad T | |

TRIKG I RAAXATUDBAT JANcIHD

difgdr de13d IURBE

HoMicHeh  SfgehdTT  T&H  gIRT @i

FATTAEIHT AR T AT ol §3¢ T

SIHTeeh g TdT=d SawIh S |

¢ AH-waE fewRmr 0 wmEe T
SICATIHEEHAT HTTIHE lgehdl F@I8
fedl T HelH=aT HEaqUT HaH HATH-<Iq1eh]
form@ & | R I T AT T
AHgS TedT d@8T T AN SN
U T EW TS | TN WA 3%0
fetft Houresh ot @r T @Y, a«
T et geshHieeere Hafrd geargs
7o T SaeT faaAsgued |

¢ AH-FEAUA T WEA e
qArequl  aftfeerfanr  oTeH-saema
TGS UNTHehEEhT AT 3Tl
METIE T | M TTE T TR ST
W q T HH W G W SR
efieRar fHerioT W aue SRR i
TS A §S | FATHIT T T HARSHATS
Teed fewt &m T el dwqer e

q0g,

Tequs | | 3aar goea wfafswar qfeg et
qa T, ForricHer foemeeaTs gehiicns
fezmar @y T ufted=enT ST @fg
IR T &ar o U |

qEetd Aaar ¥ @Emefaaer faww
amiises oA fae e @
HETTqeh! WTEAT Sesque | ateT g
Hio forehrar T o1& FU &I faux g
T 3 T YU | 3TEeh! =elishl W,
gavE T i-Hife® dhdee e T
fosrmr TS | 3T TeETe uiferfaeTs
& T nET g SeeT ST U |
TR SgHTeRiae  aHTemT  fafee
STTASTa T TSR AI-EeEsT i T
i faerrer Tue |

Ty FEA T TG P : TSRS
Ty TR AT HATE i
fasmer US| T, i T eSS
TSR TN TR & qEehT  HTEEET
T Foul IS | AaveeEds
TEFTCHe: RISl Govhl3 575 e €
T T | 2IefHT TRt WTaHTer S
T arareRer fasiT TUE | Sefters o
T T 3caTE FERT g et FTRIIS |

TAMUE  gTerur T WAt o
HaTeHsk afgehdl aQrs-ehl o fafa
TfeTeIuT SHRIsFHEERT ST U | EQ
FRET, g faw™E FEFT T T
e givreer fafgd 9T geare
e | fafee  ofderfaesar  sfresr
Tol ARG ST TS | ardiash
qeATRERT Y =l M g yoedt

faen® TS | gl AfheweTe HodlTe
T e faeTsgus |
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¢  TEARE U T Al afeadw : deme foreardd

T GATTcHE  Sgehdley s@raT fat
Hifaee fmir Tud | w\f T agamn
HATTcH SifgardTalls Ush HTYEUSehT &IHT
HHTCRT T | EQ FERIeRT STTRAT T&Hd
™ wurel! o TS | gaT, dgantt
T GRS T ITATeReT fastHT iU |
FHATEERT ATHT AHGS T TErRdT
T WS T YW TS |

UEEURRTE Hegs TR0l UTeishl
qcIeealls  ATEYF  USITETHT  Uehiohd
T{Us | Teeet farerr voretar site feguent
af fmior T JEATEs afeEdreT
fogrdeeds ARgme | dg T fag
ZIMRT T T TSI dcaesalls
AT FGHT JANT TIS | AT e,
AN T gHEiiele  HrEeeehT  qORRT
HoIgEATs hRIEHT AR TS |

R U T EuEEE qUTTeT « HaTTeTe
S gerarh! F=at GUTeRT ATHT ATUEUSEE
feieor U | wiae T aTiieReaTeaT
Tt TIOHT T{Ue | ST T HeImTd
IR IJSET IR W IHehT HRadT
TS | EQ @ Sifgusmr Ffer g
AT TR US| 9ET AgEHT EQ
T Ffheeehl @I U | EQ
i HiTSTcH Heehiaeh! fashm TJue |
AHAAERT  HUTEE  FEATASRTT T
ITEATS YT faqued | gHfesenT afeam
TR faehT THTE @isgue | sted
qaH  STIEEE I A AUTE!
ol STgeRe T{ue | TR faeers T
U HERiq fashm U |

fo\9

HNMcHe:  SIfGehdl TSRl AT TSI
UITTHAhT STARER STl S=ehl & | T8eT
Fa ATHTd famEmT O JATEH AT
ufey fasm, gumed T agg gurer fwtorr
TR iR @ | Ul Sgedi,
gguifyes T aguiehiaer  GuTSHT AR
HaheEeh! GAcHeh  Slfgehdlel  fafaedranTs
THAMT ®IGOT 0 GF | SATH-oaT,
ATCH-TSEATYS, G oddT T Graeef
STEATITRT TR STATHEEHT FAT ST TRl
ArESTeh  TRTEehgEel  SHaehl  |TeHT I8,
FieEeh] THET U ™ T WRHEREW,
UREIT qT STaTheg! UeTee ftor T e |
T AAd: ANTHREEeh! FLhTTaen favama
eI T UMET THdTeh! EHT Hg& T 1
TS |

i JUTTeR! TSI TTEATS THTERRT
ST HoTIcish  SliGehdmehl  SATIR  HART
AR T | IEHT AN TERETT HoAHT=dT
T Y TRTEE fogTaeEeh! Ui Td
ST FISTET0T, GEATTd GUr T T &dr
TershTeeT STHT T | AUTeTehT HATA S faHT
WHT FEOT, T, 8F T gErgufaeredr A
ToUEEAs S HAMCH®  atfghdTenT
fohrer T @i | U HESHE AT
TR gUR W AR fan o, amrtee
= T ufew g @&y sfed ™ ui
TEcaqUl ANEH JASS | HaTensh afgehar
T ETESTe Y ATt U 3Tee
ArhaTi=eh TEeh! TIET TATIET T HE THS |
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gadt, 9 (R0<?). TR ATHT HAT
AT, TREYS e, HISATS!, 2%
IS, UST % |

TAWR, 3&T  (Ro0v), AR
& SIEATITHAT STaThefedt, Afdshdr T
STSHTIIhAT, HISHIS!: ISt FehTe |



AT & fdzrdi=T ofehroll
difecta ATaeoll

fdw=r gaer

yfaferr sror fava afa @iy s fo fava
T UH TS, U Hel, Uk UNERSrEdl g1 TRl
B | U 33! IS favaur T ThRIER T
TSI, STHerTIIaeR! EHHTeT S THe ferfa
JMSEHHT T | ATkl Sfamstedt qotaar aieedT
TR B | agq fafmgere ge v smarfies
TFGTRT TTET FITST AT §a fefoeama ga
@Hﬁ@lﬁﬁﬂ%{ﬂﬁwﬁqﬁmo
Money) T THT T3ASAT I~ HhT |

uTd 371 TN § TS GETehT WA e
s e it amere wwa fefsea
HRATEHTERT TN g7 oTeTehl & | SRR aATHT
fargamT dent TN Ui WEEeRT B | TG TR
fefSTeet LT TN Falel HRITHEhT AR
woar A A9 @y fefsea s arafar
ST feferar TSTaeh! Tefd aiT & | Jega oradm
g wfafusht faehremiit fargeer JqebienT &smT
SATURT ST, HTeRT JUTAHT TANT qAT IGhT
TRNTHT TSI AT FIaehT Taweers
TSR T T TR & |

HaT 9 fafeeh JebHiehr TTeHeRl H S |
T Hfafshl TEnTer favashr yThHT STt
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90%

= SI. 9FIgd IER*

&I STk Giae feust & | YehiihT 3
feregefier wemr faenmer stusht & T fafreeeht T
foerfad wetelE gim a=aw a0 T5EH |
forfier Ugael Uk WewqUl HTEIWeRIETHT HHd
fefSeat eforeans wiehr TRwsnT wudmtT gemT
yfafsh gewEnT T foda FfieE diemsteer
B | T S TR AT TRy ITHIHT
TSI GO TR B |

oluTeTan 8Tt 3ucied faggdi=r fadi=r
Jarss

MR &= TavamT 3ucey Har glaaes
I AUTATT Ui IUTY qgHbHT S { &S
g IR aTiad SRl Bf | e
v AT & faqwrSitar Tud ofe ehRT
T ofifqer e feteg Tmawasd & | faeft
WA AU SIST el H1S a7 HATEATT T
TEHRIT | G0 TaR fefoesd afasmar & |

I T 9T (epHTateent fedme fre T fefsea
YebHIHT ST g1 S f=r Y TsT weg
e TRt AThT AT ave T S |
FEGTIROT sSgehdT formr feuant TET @rarene
IRI g T ' e gy feafa st ® |
THATE e ATHT T T FoTHaR ggu &1 |
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e et fagdE FRITRISEHT aes
JH YT T B

¢ A m FIET (Interbank Transfer):
dJghagRAT g HRER

1. High Value: Real Time ®rR=r (Real Time
Gross Settlement),

2. Society of Worldwide Interbank Financial
Telecommunications (SWIFT),

Low Value (Retail):

¢ IPS : HATITEHRT qhaTE sigehel T+ e
Eh"l'ﬁﬁ'l’(, non real time.

¢ Connect IPS : JaTE Ml wvaicey
1 T fagde ReR, awer o femr
SfgRaH R0 ATEHH HIF AR TH
qfeh |

¢ Mobile Banking : JEehT Jar fed Fonepay,
gl T AaEd dgfhe FRET
Fonepay AT ST | T Intra Bank I g1
s |

¢ Fonepay
¢ 3 ferry faefim damee

Mobile Banking : mm ﬂ'@hlr grdr
@Y W AT, Sghehl TR
EFI'EIEI'IT, é{ﬁ? User name ¥ Password
U WSS |

Wallet : 786HT 4T fblelR @ ™
Sl

Internet Banking : asEFHT T
QT @€ 9 AW, dgeel U
El'l'%éq, 3?@2’ I3, Chrome,
Internet explorer, firefox affe ATRd
JHhT FRER §F | sgehel  User
name T Password 39eTe8 TS |
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- yErfEd St a9 YTt SgeheT
IET APIehRT STSHT HATHATS Tsi=2ohl
w7 dghel e fes T el
TSIeHThd HRIER §<5 | HaT TgIehr
3dr uw AfgT S e Afewr
FIEHATRT @IAT Sfee §B T Teieat
T f-ad HamTRITs T8 T T8 |
ST T Ul Teledls e faes |
3T S5k WTATETE HATITEIhT QAT
AR §5 |
POS transactions:

- Fg. A FHE (QR Payment),
el A& T JoIadr T
T HHTRT AT |

fdz[cdir afchroll & Dbl cTfar U=t
arof Afdroes ?

U% dgh@Er a7 Digital Wallet S 3Tt
SIgeh@TdT T Digital Wallet AT fadfer amesmane
Y YEHT T iR | I8 SRERAT daT
USRI T YAWTE G @ | T AT
FHET FRIGR T T v T 7 TSR
TR TEHT | @iE el faetehl it
fer et ot fageft, 2w/ damaesr
faar fad, w=a ®Y, sfved, 9%, g=we,
Bl Jiehg T, Terne, Jo TeiehoT, STeTsrR
fepe @ite ™, faeveme fad @ sor ™ = s
A @it el YT o, arehtar e
SierehT ATT ®H 9 3T STtheh! Sgeh@TdTT
AT TSI TR SRR fardir wremene
T A |

T8 W AR a7 el Bt af faereR
b T ot T, whw fad dgeh s o,



fe, o fewar T enfe ammr ot ™
Hishs |

Bf5ea fadir eReRde dlawt
(1G]

el g FH Ul = ar wer fefsea
qbeTe aifet @ Taed | FHiaud HETET
fefsea ot srftamr i g | T8
gfafrerr DT MT EEET STETEtus T
H U BT | Tt qehiaTe aHeh! S
g, ST BT B, ST e T 9T JeaTeieh]
FRITEMT g, Teioh! 1S & WUshlel TErerar
IR T T GETohT BUTE TAT AT T
& g, VAT SUS/ TR FRITEHT T WushTel
qifqd Wgd, FRENHI dohld gaqr e
TRTRIGRT hTSaT TSUTEIRUTEATS & |

TG T ORI ST T g S
U T T foeehT @isd 9ug S g, SR
I fod oY @raere T aferd g
Tqored YbHT T+ Tfed, FHeRienr et

Sge T Taei HEATeTs Soated qUT HHERT
T 9 g4, e ST g1 T aed
g TY a9d g1 It BIEaT §9 |

TSIEAe @95 @<t @ faafe
3T AT T=d g, A STCIIAHT g @=aT
oG TUUT T ST, SHRISRAT IRERIaT
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e g AT ShdET HHT TS TTehT
GUET @OAT S=d g4, @Rd SrEiRr qr
ST IROHT ol G §aT heh JoTee
qGT S AR IS g 2D |

fagdir dRYaRHAT GRaedT ar gol
Adal coll

T3 A T TAWER FHU SIS JET
B Wi SE U e @ A
FHSIETE F= el ar fag 3 399 §9 |
TJHHT AT ITHRHT TG, T T g ATTIH
T | AU fovemT faRldir sehiehT &=TT
fatye= 3t SfEsteet T sfa aTerhT & SEeme
BT TSI g SATIYTF © | el STt e
TITHRT T |

¢ WIS TSCATRA : TrEee, AT,
@rar faawor ure T fafver wtafrerr w=m
T GrATee A =T T,

¢ TFFHAT Website a1 H@sd TT HHA ¢
TERCAT § FAH HIEE a3 I
ferelerenT THAT WRE UTST W al @
JUCASY RIS,

¢ dUEArE alq fagr wWer T W ulmAT
TS W AT R TeegRIa W ST
UST3 IARG T T 3t T MR SR T
qUH |

¢ H STH A I WHM! HAT UIRF
FIHIATE Sleiehl YT o SHSHTSA User
name, Password, @Idl TFsT aATfg faawor
qrfr St g TR |

o sfae, Bfez FEH M= guar S 0,
TS TrR 3Tfe AR W S T, T 3
a1fe Jgeh FHee ai T ga |
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¢ TRl QR Code AThd fafy=T Zzmr 3t
g TERT | Tt e AfeciaT T JiEusht
Gl

fdzrdi=l HRIERAT Adrandia) ufgdaro
fagdr fodflr weRET Jammdenr  ufewm
T gumfieRtor fd "ecaqul T SATET faw
2 | faegdie R fafa=r areem a7 aremere
FAT. HIE, Il 3T | I&T HRSTET
gl ASEeh]  UIHThd HaTTalehT
gk WIATHT Fae TTHUHRI & | Jammdier
TRhT SHIUET Grel-id YaHTeleh! HiaTse T,

rTierar, @9 qEd faawor e7fe KYC/ Pin Code
T SATEHT TATTRAT ATk HTITS HH HRER
T 59 | T8 FRGR T Afhehl dieam
Tt FHRSTET TR a7 & |

S TR g Ao Terer G AT T ST
AT YTl A1 HRISERT FHTUfeRT T afT
AT AT & & | T @AER FHiq A
efge ar fee WA ¥ FUHT THOFTT §F
A B | Af¢ I8 TeT foeer STEr W dar
USRI T HATTR! goalTs & g war | a|el
FHIITERT yTofieRer ot faefr sremmr
i STTeversh qateehT EHT Wl §9 |

e fefsed TRt aftoedt et

No. of Transaction Total Amount (NPR in Million)
2081Asar 2082Asar 2081Asar 2082Asar

RTGS 81,605
2 ATM-Cash Withdrawal 11,216,030
3 ECC 1,292,363
4 IPS 5,150,393
5 Connect IPS 7,787,282
6 Debit Cards 12,040,786
7 Credit Cards 282,728
8 Prepaid Cards 107,663
9 Internet Banking 351,301
10 Mobile Banking 45,669,301
11 Branchless Banking 75,501
12 Wallet 32,105,917
13 QR-Based Payments 20,825,615
14 Point of Sales 1,068,417
15 E-Commerce 145,977

91,581 6,451,161 9,210,905
11,078,861 91,261 93,111
1,478,268 672,755 787,117
5,441,164 359,991 468,240

= 666,583 -
11,971,300 95,260 97,633

287,985 2,073 2,222

152,769 769 1,328

564,047 17,738 25,335
65,500,157 373,978 530,285

82,400 1,649 1,813
40,190,678 38,147 48,441
40,236,413 61,737 113,196
1,136,419 5,925 6,604

196,326 913 1,466

g : #wwmgé@/

9%



ITYh TRATSHT SRR HEAT T THHGHTR
Targersur et JuTerT faRfdr YT FRIERETS
ITTTOTCT TEsT EUeT HATHHT TR TN SeTse
THIRT qUT I HATTERUTh! HTHHT Ihg g
TRl ShEuwl © | fara < avET AU R
forverer T F1ie TR HOT e
RBTIeRT SISTHT SHIfd STTURT BT | STawehdTel
TR T4s | favemr e @t fara
JTET GITRAT ST T STTTHT ATIES |

afa v ufy fagdr s ammr fafuer
sifem afF 3= g8 e B | fagde
HrEaTe T HRER Taf g1 Te Siiauare
T qAATIROT T T 0T g7 STEl &

o ey somer fafy=r deenet wo famior

W ot ™ i dfguwr v | awd
JEHUT TS T ARG Banking T
moneyApp HTA T r@ﬁé’@' |

¢ TATISY, HFHT ST I A
TI'@, Antivirus Ted T Tafqa smge lﬁ,

¢ ITHT G LU G0 THIET = T,

¢ JSICHNER WUH! SNGUAT a7 =T
AET g g a1 HaT  WETHRdTs
EIECATURIEE

¢ ez FE e &€ gifera wamr
TS ie,

¢ User Name, Password, OTP 37Tfe M T
AT TEATS e,

¢ TIAEAUY, JEHTSIh! ARG e TT
e,

¢ QR Code TE el Iferd M AT FRER
™ |
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THTSTHT TATRYT HT=eh! ATHHT THT | 7,
dgHAE BT T W Internet Banking
JYAT  Mobile Banking @ UserName

ddUT Password Iﬂﬁ, TRl WebsiteEFFI'st
qTEsheRT MW YeAee fad, @l &hae!
forgr War W Ay @ 3% feer @
EEATAUT T FEFMT hH AT TR S
T, AT ATHERT AN @S TRRIAT
YOI TTRUHT SUHOMET T T IR
TR HREAThT 3T YSRH © | T8
TR SMEE JamTel S GS WS
o ST TEehT | TTHTISToh HosTIeTHT
ST Sgeh @At T JGET qeafvera g,
SHHRT  SHEwS  FIUT AT HUHT
TR ST & HEawIH S |

R. H’E@f@'ﬂq’ﬁﬁwm password
H?Qﬁm%w T M Password,
3T AT A FH I HAGTRAA HISTEaN
SRR fagge | weTse qur o= fewrsy
TIY APP T UTHASEE SISl THEdT
THYes | T uwed fafad s g
wfqr A Tegues | Afe fated swm
T U STaEAT HUAT Mo dfiehlel geierd
TEIes |

3. WIS HesTTdl a7 SHAIerTEd 31
TRyt ATeATETe RIS Y3TE WY 9313
HAWE AT WA YSI3geIta Al safher
T AET TR TRE G I AT
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JHH T A T T8137 94s | T
HEEd BF a1 3 fevadr sHEwS
qQAT SFARIHT APP STRAAIES g | JTT
IFHT APP TI3AAIS T&T ST el
HoeTRiiel gaTes SATTas axgel o
TS Haae] |

¥, Hiel qhHET T4 SEMMT Barcode

AT QRCode USTUSHI 3T@T APP &l
T AT & WAL FIST TRehl FHAATs
TERIE & faguds | & hHT fam
mﬂwwﬁaﬁrwﬁr Barcode, QRcode
AT ITEETE USTST AT 37 |

. a\rﬁ g Website 379@T App qToha
Tty SRR T Rl e
TTIehTER  Website Eﬁ/E?IST-T i MY
T HRER TS |

o. fogd™ FWER Tl g fTuewr =T
AT 3TeET S THTET WHT 3Tl LR
T TRt T o faitT wer a7 ATt T
STgehehT TEeh |TE0T UShISHT SRR fa T
IS &al T |

foreardd

UTETHT Tt ehiehT AT Sferr qaram T
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q. PRIGRI JARIA
queel o &%tk Ufaertes  Arewr
hqusht @, Set i difgerar (Al) o STaqd
EYTUTRT GRIEAT slshehl & | AT Tiqaeder
JUTCAehT Toriiar &5mT Al ST IURNTAT, FRTEAT T
T TEEeh! e faversr ueqa Tdw | favaeardt
T, Al 319 FH WANTICHE TiafT A TR
farfier Gy SATAT WiHifaw Tary afesar
T | Dokl ITAM IR, ST Al o
A fazaent dgfehs Immr e ¥3¥o e
STRAWTRT AfaRh oo fasr T do awar
e | 9T T gge fefsed eprien
ST 3fqey, A favasmdt ifdere et
g1 g gt feafaar & |

T G eI AR I Al I TS
FHTAT-IHT AT Ufafer ars vt &7 | Jereht
g gHIdeE wifafass qatemeter uft Jee
gSft, frome wear T wrifas gfesmomr
fafeq &1 | vl geAT wlafs & Iaamed
TR AR FTahe® IR AT qIR
T (workforce inefficiency) T @& STSTicheh!
VT Teh TR THET &1 | JehT TS el

* @ ety dAfaed, Femss feumew ur.id.

&%

forerot saferrra MoaT U, 02, ?fAlﬁ
FAT-eITHT AT AR B |

A FAdieEeh!  dENE, TIEARE IR
BT | Al & UTesh HaTATs SETied T SeTd

SIS, TodTe SEdmT Jig 3T T Sifey
FAITIATS e TH 9 | Aot a5 Ster
HOITEE UTShIT ST el TR JhetdT
gifaeT TS &, S Al T SRS
IyAfTaTETs gie T |

I A fod demes, fRme teres
(AT T stgeh, AUt fordis e, JuTer famr
JTRISROT) T ATl TREhRERT ATHT T0 WTHITdeh
TAORTREE SR T4 | FHT Shesiiehd Al gfeahioT
TS, JTNT-FAHEHAT BRI AT HT
formr ™ T A= BT T Srese ST
T ST SUREE GUTaT & | AT, SHEERl
gsgT # (EPF) ST fasmer T ofid ovq=T
eIl Al T O%el HIAT=aT Had i
T T 3T T 3SR YfHeRT Ted Has
g aR fauiw fagerwor wfwser & | EPF T
A% Al I qHY T &srehr it favam
T AT YR T e |
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2. uRa: fddi=T iz Al &Y
fdvacndy spifea
ufgeadl gueRAT, HfFW  sifgswar  (Artificial
Intelligence — Al), ot dHg (Machine
Learning — ML), T ST Al (Generative Al —
GenAl) ST Uaftres fadiar e STWMT hael
Uk Hfafeh  Glamee  &qaorRit  wifehAT
uford wueRr & | A ufafueeer S qur
forefir TeuTeEaTTs o Sifgsh, HI T ATVERS
TR AT e B | favaeer smoft faxfir
HTATEE AT “Al-first” S ISAT S, &l Al
AT 3IeEdRl o WA T TodTe el &heal
Ufe=s | a1 shaet Tt gfafa oo F arEd,
% grqul FEE Geule T dfeRes 3
A feheTET T fawe 2 |

fazacandt uemam! uRaror

Al & fadfr esmr fastar o we emRie
T faemd & | favaeardt wmsierar &
TIfehOehl Teh T SHLied Al Udelal
Wﬁmmaﬁ%x?oo a1
@ ¥3vo I SoEHRI HAfafh qoo o=
o AN TR B, I JEIqAT IcAEhed
gigae gvE §IS | 3h TH Jeq A
IR, Al Uatueser gmmT favaeardt Sgfws
g e we fefera soRaweT Stfafes
e YEH T T aREAT § | At qeTseEd
Al & ST T TR FUTAOTRT HTHATS
T TS T AUTCTSIEdT ISR SSTEERT AT
TS HTHh! TIMAATATS Hebd oS |

fdeacndl yora 3wRNfSiass
Al FI TN FF e Hifgq aseEr "I
difrd &7 | JHer fa<dia SaTeEsr @l god

9o

AT FTaq TR ® | HE
forgaeamdt suAfaes TEIHR B

¢ AfT-TJFEHUT (Hyper-Personalization):
Al & TTEheteh! Tl Sqaer, 3TeawdehdT
T STIahT FeATEEh! Tageisur M qul &9
e foxi AT T Fea® Yl T
HFS | ISTEUH AT, Al o EHEES
AMHET T Tt FsmmT e T st
T (nudges) & IO TH HIFS AT
TEeheh] STATIHRATATS Hleecl Hegd T
A T STGAW T HET FHIAT HE A
qThd IWYH AT WEdTd T daFS |

T>ATdq T&7dT (Operational Efficiency): Al
o Sgehehl SqTh-AThEehT TafHa T SR
FHRiTEAE WETad SHeT qaS | SANT
faveiweheeel T RoR¢ TEWT <o HE
Tt sefere wries QUi &0 SETad
g7 viowamf W B | FEE ®=O
AAEAHT AT FHATSIIAEEeh]  FETierd
e, ST fadie foifée T =i
TETRTEVT FHTEETs HediT TS StedT
FIIEE THET & |

I AfeW SFFEAUH T ST a1 AMSA
(Advanced Risk Management & Fraud
Detection): Al o Idlaes gHIET ATl
FROREER!  [a90T  MT  ISHRIE
niafafres T afteer =T dETEE ufgae
T S | Al- "l ST U e
JUTTeATel & R0 THAT Sgfhs IUNTATS
FE T ¥32 A SR Sud TS
Ier MREHT T | TE@HRT A, Al o
AT fafegeeaT S UTT qiteRd &9ET
T STEHeRT TageAwoT T Hed o |




IoTdlifde uRddeid! 3MaAdbdr

Al 3T TS FHRATRA T wfafer oo 7 8 |
IITA WU T o Srafeera ufshamaemTir
Tt Al wfafy g SRR 9iEdT g,
T& IJHT Wi ROTRI Seerdr (Spaghetti
of Technical Debt) T+ TFS | T
GTRT T, Sghe®el SATHT TVUT  ITHATS
“0F: TRIG” (Rewiring the Enterprise) T
AEF BT, SR Al AT SqHHT TET STt
FRIVATEEEATS ATGER TS |

N ARATEE Al ATS Taferd wRIvaTedr “ofg”
Teh IYHTUTRT EIAT 2 | X, Tagareadt stgvreret
@y fo a1 gfewve SRR 9o
EH TH THRA §S | O%hd GEIEE d g1
Sl SATHT goT UPHITEEas Al @18 sl
X HATIER TS - 37fq “Al-first” gfeshror
SIS | AUTeTeR! deaedT, AT Tshdrer I
IW@%@IWWW@%(Legacy
Systems) UH FAKT WO A, fawaenr @
Sgeheeahl qoHT Siea fefstee ufshamesant
qtEer  AINEEdel T gReshuenT  ard
ST “T: ARag T |l aF1s 999 |
@A Hh! ZHT-ZHT HEA-TITR] FHEA TR
TR & | T, T daA “Al TN T
2, % “Al-GaTied HEIT I §IUS |

3. oureid fadier uRqe:
Bi5tectimroim! 3101 X addrer
31a2a

IR fafr & Al SR ORISR

TiaRIes STTeehT AT shitehl qIR & W

T, TGH! TAHE TTEET, AHT T G

Hecayul, Jueh! fefsea uftudedment wems

ST ATETRF B | Uidedl THeeHT TTHT dier
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fefstectirtorer Al FEt-a==erT AT Sfear S
TR IRl B, T el FIRId { G

TeTEE THIAT T T e |

fadi=r Sisim! 3taciic

TeTehT farfier ar aforsr srgeh, Taehmer srgeh, fam
Froft, agfaa fadta d@eem T fomr swrafeeanT
U fIEqd TosTetae Sehl & | JuTel T Sgeh
(NRB) T ufgectl g gai@ewr ufadeT T
Ter femr wifsRtoT (NIA) &1 @eTs STER,
T GFh! IHR T T§T IalG T @ |

37T JiHT GEITeEh TeATE GHY fordiT &1l
STHR F Terft §- |

I TATEA @SS Toh TuTereh! fomfir &8 Al
OIedeedrs ared fad T qishd ™ TEwTeh
o+ faemer qeaTE (Data) T WUSK B |

Bf3tcat afepreiian) fdxwie

JUTAHT Al ST TFITSHTSRT TeN=eT STl SATER
TehT fefeteet ShHET Ut SnIaqd Jig & |
T T Sg@heh! WAk Ted, FuTet foaaais
gRE faAfide (NCHL) T TTUET, T HThieh!
fefSeat Jurer Bhua (DNF) ST WaTHESEeT
Tretied HRERaTs dig Tiaar demEr feust © |

NRB &I Ufgedll T Ol gesheect AT
Figeh! TTEeTedt fos W T | Rocq W
(BT 034 AfEATRT TATE A

¢ TETEA SEHS AL R FS e ARG
RCIC )

TS YATThRAL: ¢ S 3% AN W=l der

QR-3THTIE YHMT: Th AieAT™T . FIS
£ ARG 9eF (T 9.} I EN)
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Sfiad, =mET T
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FIZ: aTfAHTET AT SGFEER! [aXGT TATE NRB T FITAGTHT IS YTHTCT THTTT TRUHT & |

g aier rafmr fefed wrEwHr @& T
TR IS O Jfg gJer AdTeft TmTSer
fefsiea qprias wfd feer soARRES ©
I @y | A fefsea wremwr e
Al JUTIEAeRT @THT SATEvdeh O e 3Tiq
qeaTsenT Taener |id fastar nhager @ |

RIAERId HAISdl (The Behavioral Gap)

fefsieqt Iusrure®enl g T WRNTHT SUaR!
TITERTICT IfGehT STaE, TF gaH at Aecaqut
AR @ed fagmE ® | oTeEeed
@S] foh Tga T QUl JErTetE R T |
ISR AThT, Sfae wrdanr wamT onk ufy
FET WTATHT ATM ST 1718 TehaTehT TR HEteeh
B, STEehl A T %% HIE FRER T

1R

TRt dfsd ® | T fefsea yorwfa
ety favaraeRt FHieTs Hahd T4 |

WINThdleehl SRUIHT TTHNURT  FA&fored  af
TR e THHIET L& T favardent T 0
T 37 SWTTHT | AT e fefeee et
T Al STICTFSHRT AT QBRI ETEhT Bfaam S/
2 | kT, fefsteer RIsRaRT faemicer Al &T
AT STEwIH AR IAqd AT FasiT
TR B, 1 Th ol GRRIHeh & &l |
ITRIfAR, UANTehdTeh! JET TaeRel ATayideh!
i T fefsteet gumefmT nietr fovamaent wHfiers
IR TEH | Al WUIelle® araner fefses
YT TIEEMaT o T Sifedd T STaEeft
T | AT TArTRAleE YR SIS ¥
TiehT T W9, Al- Geriad fofaes (SEd T



EisRid, AfhTd aEdEe®) uid 3Hes 3k el
eI §IeA |

qad, 9 ugfael Al A% OFH  SHSS
(fefsea ypHiaTe qears 3cumed), el o
TR AT T Fal ATtk
STeT, AT AT favareRl sHieTs afT
IR TES | AUTATT qhA Al WA hae
ytafa-afzd g7 aaed | Iget e fefsea
fovama, umefyfar T foxfir amerar fmior
HFTR T J6q JIHEE gHUs | Al T dwhardr
TS T THT ST~ F90T SITSUhT |

8. olurcid) fadi=r 3sren Al @1
IWRNM3IaT T URfdeId U=iar
forvaeardt ®omT yEIfvTT Al T STRITATEEATS
Jurerent fafyre geeuT gl Twer ot s
AT el TeIgEes EUROT T+ 7Y &7ar
s | UTesh aReig SIiEd SJaEma—Taw, Al
o FeFaT, Uge T FAAdTeRT AT SRl @ied TR |
el ST AUTeAT STgsheeel a9 fewmaT yRfeye
FeH IO S, SH Al &I TERTNGR
RIS g 16 |

AED AP FUTGAZOT

¢ @A aEEEr (Automated Support):
Al-TsaTidd  <ACICEE  (Chatbots) o
TTEhehT T T SR AT JvTeeeh
dehlel A faT oo | IO O
dar wfatifeeers o sifed T wEcyu
TIEEE Ut T 899 fess | JuTerdr
AT Al T TG TR &rseRl E9HT Tfea
TR & |

FETAHTUT  (Personalization): fefsieat
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HaTEEnT AT dieledhl @ | Al of TdH
ekl HRER, AR T ATITAHATR
fovemor W SeEwT @ttt faRiy wwwT
TR UTRUHT 3G T HaTeE T T
gag | A1 favasmdt ygiadm oa @,
STET Al 3T JEIT i facfir Heatre T
gpTaeEs feent ATHT T |

&I JAaretol Gardl
¢ UBRIT T@EH  (Process Automation):

JUTTRT AR & TERATT EIHT HTTSH
UishamT el T SH-EeE B | Al o
TTE Ulaie (data entry), EEUTW'GWT,
U fams ogueR S ST QR
FETEA WETed a8 a9, STHA
T AT Je8® T HHET Jfea® &0
TS |
WWWWW@
3 3ETET Al aW & SBSolutions 3T
hiee TsiafEe AIgga (CAD) &l T%el
FATR & | A7 UTiefier U3¢ R ufs
T UEATd U (offer letter), Sl TUYH
(loan deed), T T srereRu (mortgage
deed) STEAT H HehTERT AT HITSITAEE
FaTdd T TR TES | J9 Fgetd
UFHATHT AT THIehT Al Sad Tehl & T
TR IS f@el SHTeT ATeeh HamT
IR TR S |

difgF faw@uT  (Intelligent Analytics):
Jiad dgF o ARAlOH-THIAT AT
TaveiuuT T T AT WO (MIS)
fades @R ™ faemw i
ISR AT T & | Il Tuf
YISHATATS TeATSAT ST T feel sHmsT
EECRIE
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SNRAaA axNud I Goil forRIesIoT
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I TAT TS T YYITd  ATee STalisha

g Ui W <o% TV T

qfeskd &t 9fga™  (Enhanced Fraud
Detection): fefseet #FReR s@e Sifer
it TeAEE ufy afe@er S | Al &
I TTh-THIAT HRERhT  fIge™or MY
M FERE UedE ™ aS T Al
forefrar e gg 31 F Sgh a1 ATEhs

T TS 99 |

I™d RUT HATET  (Advanced Credit
Scoring): feet 33335 A R HEW glee
(credit underwriting) T STJTHAHT Al T

T T ASHET SR © | A fadi
forter IOt T frdr-smenfi swor
TUTTEAET STfet TOX UTeehehl & TS
T IIENRT HATUTAT k0T fad gmyeer
e |

JuTerHT Aferet ek T uAATSHY TR e Stear
eyres fefseet ®umatr T ufafy staetre-mT
SUTHAT &, ST IUMTHT AT TATS EEhT
AT T IaTE0T WA T S |

arfert 3: faciia &5 Al 1 9@ ITUIRTAREE T @ ifad gw9T=

A Al STTART (Al farra=amdy gvmE AUTTRT AT TEIfAT IS (Potential
(Domain) Application) (Global Impact) for Nepal)

¥ /o UTEsh TRIFAT, THd dIdehl 3q9

EHRETSSY ANTAHT 30% TET HHT  IUANT, HATh! TUREHT IiE |

T fadiT A8 Hoiedr T

HodTg gt gig

foreiir @ Yergd, Sed T T
HMET GUr, Tk fozamamr Jig |

FITSIT FTHATHT HHT, GoaTerT ANTTHT

(RPA) FHTE TAAd g1 ool Faldl, AT Jie AR |

difgeh FESTd SROT YRS GHIAT

PHIEED Jooiied HHT

a2t 1 yare, FHART IcqTeehed T
ghg, gemHiIeh & |

SifEs JrEdfgeh-aug  aifien ¥32 Id Ser fefsied YT fava gig, faxfr
a3 i EELEARCERIE]

fort

ArerrfET T, gefEd HRER |

HoATS QU HSIHT HHT TP ITAATS T, faxfer
AT |
Uit GurRehT STaateEeh! ufgar

wiliqss  aiteRd aigw

nefas

QL%



I arfetehel Al & & T T3 W~ Ueh HTed T
it S5 Ak AT Y 6D | FeT JHTiorT
favaeaTdt  sTgErTeEaTs AuTel forier amsen
fafsre smaweRdr T geddT Siges, SET
TR ATHEECTS UTSehehl ATHT 31 SIS |

Y. YA goildia I ATEIeID]
IURIE™

JuTereRl faxfEr & Al @I ST T STl
FEfaIHR A STEEE Siieh g eea
aiT WNEHT T | A aTETeE griatass " A0
e sft, e, St T T gt
& | A FAdEEaTs Trered TR Al T ot
GHAT ST T+ T B |

®. Uifdffics I yafaR:aoacth golldics

¢ T YUTIHIEE (Legacy Systems): &R STedT
dzre and 9T T FR SghEe ToTeh
(Core Banking Systems) HTP!WTFFI’CT@{, S
ITYHF Al TTafaeesiT TSt E9HT Thisgd
T fesigT iws &6 | @ voeleEers
S T wET T et g B, fadiy
qET faiiy Heemgweht AT |

ATFHT AT T JAEA (Data Quality
and Governance): Al &T TR Tagr=
“garbagein, garbage out” %;f, 3131'73 DI
TS qATE WA AR 9 qiomy afs
T 7 AES | Al AISaeeaTs anad feT
W TR qRATE Sd T GRS, 6T
weea Uit @fd ¥ T g | Aumern
TTSEE U @ived, fafr= gomefieear
BN @A (siloed) T THERRT Al T
AT ST TUTEL T HIh IHTUTehT STHTe
WUERT &7 89S | AT Al FRIT-=ehT ATt

T AT T T STe & |

Y
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qaieeRl  faweEHEar  (Infrastructure
Reliability): WTfqd wT qmfy, fo=e wY
Ffae el T st syt & uf ufafersnr
AT U Hecaqul gHIdT & STEers et
goaeH  (uptime) 3TEE UEE | Al
TGRSl HISHT STeT YR T
T Arqfash-auemT F T WRuE qataw
e |

J. diroid Yit I AUt 31011a

I g AUTA HTEAT AR FereT
TR AT & | wlaf fee afees, @@ s
TATS, o T T sy T ey S
AR TR §a |

¢ ETAE qEHT €U FHT (The Graduate Skill
Deficit): TEATEEE TerwaToieh & | JUTeTT
aTFGTEF?\ayooo 3T Jef fefseer/ urfataes
HTAHhEE FSTHAT JaITT e, a¥ died 4%
TS ScqTeASiieT T AT USHTRETATEE
¢ efg < wAfemRr arfem sTEvEs U9 |
T T FOAT @SS foh faretm womrefier
IYNT-TIR. S IcqTeT TR 7 |

foius  gfawmr  wWE@  (Shortage of
Specialized Talent): AT IeI-ET
Al/ML SiTfates, ST aeHees T At
fIEE USRS T AN UTEATIhEEh
™R T B | T wH e
foeETe S TaeT AT wUETEEhT
HT foeRramT 3@T T T & SIS |

yfawr gee faeg @ar e (Brain Drain
vs. Service Export): ar Uh 2R 9’35,_1'\6'5!%[
e q | R afaw U WRiEEE
T STIER @IS 39 BERT |
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SehIeReTel TS 3Tgel & fafden
&g O Ho GETEET Q@R B | Al
A I T ufaaT gARHATs diear feT ge@ms,

Ell W—W ¥ &M (remote work)
HTohd FfaTeTs JUTed U Hed T+ 99 |

I Tw AT B B | favatgareeee
IANTATS ATed UlawT Icared TREReRT S |
AT 3T H T AR STTETEEhT
Frfier (featr ufafy staemeHeT HROT), Iepe
ylavres faefirst | o Qfeer Geomeears
AT FHASIT SESD | Toriier Heemesel AT HHSIK
FfavTeh! AT R STfeet Al TRETSHTEEHT AT
™ feafrards], soe mel 3cpe ufaaers
ARG T T fewe AW B FH g | A
T E-TR gk & SIS argd 3e,
Terer & T ATRRE AHATCHe, Sg- TS
FEAAT IEAYTH D |

3. foraraId, ool X dlfdd UsBExE

¢ Al-fau FaeAsRT s (Lack of Al-Specific
Regulation): JuTereRT  fames  SdTeRT
gas B, T Al FREEIAHRT AT T
TemicsTERehl 3T B, STl JgehaEdhT
@ rfafdar fastr et 3 |

Tt A, 095 FT ACHAAT (Navigating
the Privacy Act, 09c): TSl SATTHITT
TOHIAT U, R02< o T2ATE TS Tt
Ffthehl T dedfd faqod T d=fad
TOATEATS A IegohT AT fAswhr &,
HIE ITTIRT ATHT AT THT T e
TN T | AT FTEAT Al TISAGERT ATHT
T HEcqUl AT &1, ferdfw ARt TR
T G T TET-YEE T IS T
TATE Tl qa e’ P | a9er

9%

SAJUTATHT Teh Eh"l'fﬁ STEIAT (grey area)
fasfar w1

Wﬁﬁ'ﬂﬁ:ﬁ tﬁl‘i’ﬂ'&' T foreran (Algorithmic
Bias and Fairness): I T e EliED
Sifew & | fageeadt ®qmr, o7 fad
TATNGHES JTeTHeds TUEHeE (aeg
YT TRehT YHTTT et & | afg JTer
aTfeteh! qeaTgAT atfery feguet favasamdt
Al AISATEATS STETehT q&d ST T
T, JOA STSAT HeWTaadTs serar fad
aFs T i guaefientorehs TfteT aegers

HHST I3 "I |

AYI-7&7 T JUTIHRTT SI@H (Third—Party
and Systemic Risk:) Ta<fiar feemar ae
(Financial Stability Board — FSB) & 3fieamy
IEAR, Al o YUNel T SiifeHes i
frrcamsT "9 | Sk, el difad qgr-uer
Al TeTIhesHT 3Tcatees i, Al-gefaq
ISl ¥+ (market correlations), T
TSR STSHHUTERT F4T ATEIHEE |

°. ®dRIfcdAdl I clallell

¢ ST AW (High Costs): UNSRd Al
YUTTeAgEeh! =T { TR T
9 | IO RS aEed, favmw
FiqTRT AT, T YETEeRT T GH1a S |
[WHIA AN (The Strategy Gap):
favgemdt srprEene foas, Al @ @t
HTefaeh, Sgeh-oATdT gREshIoT T et et
AT FodlleH HISe IEWEF B | I
Tlteor fomm, Al UReie® fafu=T fovmresar
A { AU W IERd &S |
Tohediopd, TNTICHe GREehIoT I TTeshRT
TSI SUSHT & | AT AUTeAT SIgeh feaishT aTHT
T WEwEqUT WHIfd e 2 |
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AT 3: AATAHT Al HTAFITHRT T T T THTUTHT TUTHITEE

---_ v s ot

aee YSit & Tae dedr TSI TE-fas T, favafaemermr
Higent et wmﬁw FTHHATS T FET 7,
TSR TS | eeHTRTY/ UHT-CE T shiish fa&di T |

faerost wfwmer 39mT 34 I=T-Housh! FaT Tataar Sre fe,
TS T gfqr FTETHT FHY, FH I T FashramT avepit e, qa
AR aq | STTihetts STTehfa = fife |

wifafaeh/ eSS UK T TATE ARl TN qeaTs gRime hHas fashe T,
ECIIY Qe FH 3TTE, @fed HET T AT STeT & (Data Lake)
U TE® | frotomr @ T

AT YUTelee STHUSHT 3o TG, FIUT FUTTEAT STEAhIRTT T,
(Legacy Systems)  @urq ¢ Siif@d | AT APl BHah JUIT TEhRIATS F&s

TS |
frames T Al- a2y Tt ufafusrr i o SIreTed TITOET T, Al gRITEH,
AT A foreprar, frames TATE YA T qreiRiamT e fegnfadsr
rfferaar | ST T |
MOFaT U, TenfaaT e Uden! SATEATET ST o313,
R0%¢ HTHI 575 ST HMAT T IAT-ST&0T T Al Jfafaes
PICOICN (Privacy—Preserving Al) Ea) 1?l'<’3ﬁ"'l?fl'l'$c
TrcaTeT T |
Terifefies ot qearsaT Aieeeh! fasrerar adteror et
TAiEshT SIfEH  dTfeld, URETSdieRl ST qeaTsdT ST Hied fase T
AT | HICHTE T, IR Al (Explainable
Al) 7T STre T |
T T Fesiopd Al TS ZHT-ZHMT  Aqcd dgalle dTafdeh T Ushispd Al s
I gieeioment ot &4 wafd | T T, HeiRd Al ToaTe Hied

T |

L



Heiael daae iy

Iy atfererrer fifq fofar T sEieriessr o
U W, FEAEIEE gE YTH 1D |
T THETRE {ElEg TgHET TS del
fofieesl qa FNUEE dfeaH e T 3,
ATEIT THTIEE UEdTe TEs, SToel TiddeelTs
ST AR FES |

§. fddu Jdogel: AR I5aa dIY

(EPF) X ufaféie aifdsar
ety foxftr ufgwrmr, wiEd geww @
(Employee Providend Fund — EPF) Ueh 3Tfgdia
T HEcaqUl HEAT & | AT haed T i weRr
TS 815, a% AT@l UTelie®eh! TTaTieish geal
T ofiieR sifearereht Geersh af & | agehr faemer
HATHN, qeATSHI HUSK T HESTHeh ST
Tel, EPF & Al Ufaferenl TaeiraaT Ush it
T QTS0 Y[FehT Wod Ha STETIROT &waT
TEs |

EPF @I Stature I STollG2n

FHHART HouT 1T U, J0¢% Savld LTId, EPF
UTETehT TTHTIGISh AT JUTTefiehT Ush STTEETT
2 | T8 FhN, FreSTieh HEr T fsft &rsrehr
W ATE O ST ] Toadehd geehl Wiae
il e TEE | IEw AR SHRY S
UERIEEATS aldehlel faeiar qeear M T T
T U@ TN THIshdish! ®IHT M T |
RN ik THATE IAT WIHET qRATE
T, TRIEA T faveiwor T a8 yeH TES,
S Al FRITEIHRT AT ST Godd| S |

addrer uifdfeid s
EPF ¥ BTolehT SHEEHT STE]fehIehiuTdth Hecayul

HeH TTAD! B, ST TG T T
T IR TR U | JEeT HaT Saeld

T

338Ul Fonepay Gt e EThery ET
SE i API-ATHTNG 86E-Z-81%E (H2H)
HTT JOTTAT SR TREERT & | AT THIhUTT EPF
T IR ERP TUTATATS TS YThTT AT

o e, SUd el Toudshdieeel AT
FOTRT Tt WEe Sgfohs T o fefvea
RIEHUEE UThd HfSel fad o | a7 Feh
EPF TERATT shrfdteftare arfex feh fefsear
FATUTATS STTe Uideig Rehl SEES |

EPF &1 oTifdl 3<a-Adeifda Al 3uRNBIass
EPF &I faumer dqeamg T ifgdlr SR
AT T&aT, Al o JHehT AT T &seear
TRt T 1S s

¢ TR J@HW AT (Personalized
Retirement Planning): EPF T ST ATt
HSEIEEH uhIGi@shl @Ml T Hifed
foefter q=amg ® | Al &7 W T, EPF &
I qeATEH! Tavewor T Udd geEels
el T, s=d Ot T Wia=ehT aed
AR ATqT-SATHTA TR ATSHT, T
YUV, T T Toalle Ua| T dqFs |
IgA  ToaghdigEdls  SATHl  SATRiw
igereR o7 giaa i fam weq e |

FTTHL RIERAIEDIED] AfteEsaa
(Optimizing Investment Portfolio): U
TIE GEINTT SHIhdih! E9HT, EPF of
HTHT T WHTTTATS SR T, SATHT
TIEHITAIHT Wbl SITEH SFaEATIT T, T
o qT gErd ufdwer T ot arTrieRT
FTEEE Ufea™ T Al T ML &I JI0T T

IS | TG hITeh! AT T@13T T 3T=d:

ToaIhdIeedTs Sl ATy faT Aed M9 |




¢ TR [ZEIEE (Automating
Operations): Al o T 3T|’3|3:[, areft EI?FFﬁ,
T gougehdishl UYEEeh] UNMEM ST
°hl?j‘6{c\c'1l$v TETiad S99 JFS | JHA
HaT JATEHT AREHT EIHT UR TS,

THY H2R348 T Yol & dl dal3H |

wigeEmft fawemor T @it e

(Predictive  Analytics and Fraud

Detecﬁon):AIéW(ﬁWﬁﬂT
faweisor Mx For fehoe g1 anIEATE
igeraroft T T THEIE AT drETaeul
Tidfatae® T TS TR | T hIveh!
qrofaeTs giied e Hed TS |

EPF Ush TW AG@Ta% S 8I3; Il
ST FaTeRl SR T e gfesnir
T | T JMehT FervwaT oY, Tefera T fehre=
qrTheTeh-3Tiefeh  qeATsehl WUSR dlehehl & |
fefsieat MmT T@HT BT HeHer A
ITYFHIRT T o5 8 I @SS | Jdah!
TeraTreT TR T TSt UehfdehT HMUT, EPF OT
Al 3T el TRl TFquT drestien T st
&I ATHT Tk 3l 3aTeI e qH |

O, EPF @S Al 3l Ush ETUROT SRATThdlshl
T A 2R go; A e ufied Al wieor
ﬁ?ﬁIm(NaﬁonalAl Proving Ground and
Catalyst) S ®9 | EPF HT Ush &%t T Jfdeh
FqUT FoaTierd Al UHESHT (SR, St
TR TeATEHR IUHT) o A SHA™T Al
gfd &t AT favar fmir ™ a9, Jers
guTEeh! AT Uk A wifad T 8es, T
G Al UfaareRl @it 7eT fasiar ™ aes |
TR T FameEEe EPF &I Al IS dhael
U AT TRITGehT TIGT 95 T WHITdeHh
e grafaeRl &A1 U |

EACAS

aiftiey fadions - yocy

L. 3Tl

ar faga favower sERds fe AuTersr
faftr e gfm difgwar (A) s gafea
FUTHUTEhT TGHTAT & | STkl aferar fefseer
MR STl Al &I STTEEHRT ATHT 3T
I TR RN B, T F& SHIhehl 3TV,
TS YIEhT STTeardT, T T WHITaeRT FHHt
T | Al & UT &EATeTs 3TN T T favgeardt
SISAT U TUHRT ATHT, TetehT foeiier GETeE,
I THReE T Giehiel U aui-ad, grefaeh

T et gfeahivr TS ST S |

AT Al & wiasr yfatr @fie 7 emamr
TS TS IHATS UTEshRT, Afaes T fermr suar
FETET T emaEr it e | favaedt
T Al S el SoreRl qoo fastr miagsr
T, JUTeTel hadl qeh S a FE BT |
TERT FHIdIeE aRdtas B, A FETEM T
T S | e FA R ZH-ZH
TITHEEAE IR 33T Uh guy, fed Sen!
wrifa fmtor &, SEt ufata, aa S <
T wway e SEw | FHER dee
FIY STEAT GEITEEC 9 ATATHT ISHheh! fHenT
Tod T3, STHel Jiaf O A8 AT
forvama uf foior 7 weg W |

WRIBRATATETDI AIfol IvTolifad
RpiRass

facitar geargest AT (For Financial

Institutions)

. TF Fad Al faew fawedr qar:

“grgede W (pilot purgatory) 3T
T T HHIA  HEEAEIE e,




Heiael daae iy

arefas T desiiehd Al e @ TS |
Al @S hael el TavmreRr afEsHTeRT
T L, THATS TP HEATRT 0TI
UTTHeRdTe! ®IHT “Al-first” gTeeahIvTeRT
qryr ImfE TR U |

TS TATTAT AT TR« FT a0
Tt Al YRR ATRT HT, WHehiRd T
THIET sied aears (clean, standardized,
and well-governed data) A T |
HEITEES ITTHT qeATEATS Uehishd T T
TUTEAT. gEIr T SRT d% (data lakes) T
ST T huaeh fafomT Hrerfshareht
T T TS |

JETT-37hTE (HTT ATHET TS Sfed T ST -
F&T STRTIThoh! STMTEeRT g5 dled, foia
HeuTeEe favafaaneesdT g T
HeHh THUS | UITHH He-fas T,
ST AT Tk e uae T,
T gfear grefoy/ Wieafiy wrwTEs
ferstar M ferr wfaurerr g fmtor mue |

= femEEs AT (For Regulatory
Bodies — NRB, SEBON, NIA)

q.

R,

Al Um® wreadd TAUAEHT Ul
I T Sgehel ATSHT TNSTAR, Sgh
T fFeseeas el o Al
OTEEEeh! eur T gRied T ueH
e Teh [OHeh Heaad  (Regulatory
Sandbox) 3T TATIHTATS derar fague | Teer
FITEATATS TcdTeT T T FameReeas
At gfafeshr Siferes g #9ed 6o |

Al-fRw fonfadsee fawmr ¢ TR

5o

srfafeeraar e T, faTREEer Al gITET
(Al governance), AT 1Jl'iﬁ"T, BIEISEa)
AT ARIAT (model explainability) T
Tt qaiE  (algorithmic bias)
S foweeEnr e fewnieseE S
T | JEeT HEATEEATs [STHER &el Al
TS AT THS |

fefsae T Al amerzar wag : facitr arerar
ANITEEATS fIEd T Al THHT FIEeRE
T SfgmeEan farer wmreer Tue | Jwer
Al-H=aTiad BaTeEdid arestie favame
fufor T T wErRdeEas gifEd &
EECRICEN

AUTA LHTLHT AT (For the Government of
Nepal)

fefvee wataree qafewar « fefsea
TRl JEIITcioh EUHT, TR SR
et T fEwEdt Se-ider gete T
faspefierr wg=r gifyaa mue | a1 Al T
s fefoea wameesn fawmmr
T & |

fiftrr g ;. iU SVTEETs drere
T, SRR Tavafaemer™ ST =T qor
Hoar gfafer (ICT) 1 IISTHAHT ST
QIR Aqed TS | TIEIRAATS
Tavgaamdt 32T HTIgUeRERT Ufgherg T
T e dueedr Sie faT STeavas
3|

Tfem Al Towifa fwior . TR
gagra afex Al i faee miue
SEel fafeT arseErT et e
qIaT TGS | I9 WHITd IEHE T




ToehTes (S NAAMII T STeshl ShTH)
TIcdTe T, FiaaTers a3 feahsT ifaes
TS, T AUTAATS Al SaT-TIiq Teqeent

aiftiey fadions - yocy

e fremafts s=E fafads (NCHL) T
fefsteat 1T ®Ha® (DNF)

JTeAehT SR IRt QT{, Ro%¢

A S T T T | TieaeT gk T TTSARHT UYET gk ShEdm
HoGe! ATl foriter deomeEe! TRfevsh TRITes
¢ TTfRRT STTHM T TS ¢ FHAE T=T HIT U, 089
¢ TUTH U< gH (NRB) I g GuRSET o fadfr ferdar &€ (Financial Stability
wfaaeT T T UuTTelt geshes Board — FSB)
o ure T RO (NIA) T qears ¢ NAAMIIHT WETesh! STE-4
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= R e+

Ardsiferd J|RGd! uRemar

F U AESHE HERR ST SRS
FE Tl AT HTe Sl TaT YaTaehT ATt
fafy=r =g, &ar ar fmfor Fwrfewehr sTavshdr
QT A T RIS desi e Tig
(Public Procurement) 9= | ErasiHeh @it
T TTeSTeh TeRTeehT SATHT Hecaqul Irer & |
aTfefen TeRIT Woe ®UT Siifed gl a|er
TR T IRERIdT I e g1 Tes |
HrdSTieh el TguRnT g TR yiaereicaes
AfhTaTe URARyh a%g, daT aur fmior Rt
U T 3 TSI WiEehT 389 @ |

STk ATeh Soieshl ol TeeaT rasTieh Wig
H%hd @9 g1 §aT JGeh! FEu=aRT AT J1eT
TR didsiieh @@ UF, j0%3 AT TRl
T | A AT AR @iE iRt AT gor
T & | T Ul el TieehT fagies,
gitg fafr T ufskar, @i wrEmr T afie
FERI TTH, @RE FRaRr a1 iR
TR TG ST T FATEATE T
T | F U drdsTie @i wEmET st
T SuRatsfar g Afeenr fafoa @ Uehr oem
fTehT TR & | TG UT el T TRR

* gEEeh Jeweh, hHN] goud T

1o

Ardatferd JR gt fafer, ufspan 3
3TRIRIET : Aol bR

53 DY

FraSIeh @iE HaEet, 0%y afT SIRT Wepr
T | HESTe @G U, R0%3 HT ATTEHEEh!
TEHRT FRfeee gifvad ™t fasga
TishaTcHs hfaieehl T9AT I9 HamTaciians
TR U |

Adsiford ARqm1 fdfdiess
qrESTe @G U, R0%3 of AT W AR
F uft aEstieE s fafaer fefager
o™, T ®E, wmel Ser ar
QAT HATETTHAT T4 TED | df ATEavIhdes
QT THHT AT AR @G el e
frrEe soAeg W @l fafueear gea:
g8 armr faarsH MUl & - (F) A,
frwior &/ T 31 gt @ite fafer; T (@) wmet
qar @itg fafer |

®. dArerardre, foraifor R ar 316 Jar
JRg faftiss:

9. @Nh @ig T,

. THAET IR SATEa T,

3. a9 ATEIH T



.

ITAIET AfAfd AT AR SHETeTs
eI T

HHHATE |

wIert Jar JR< fakiess:
giqeaericner Sedrer 71T T,

and aaiare |

dATorATeTol, forarfor ot ar 316 Jar
IR fafiss:

@ik @@ (Direct Purchase) T :
g MR @ deEE dnTd
A Ukl fHior FRF a1 grerEmEE T
Ui ATEEH ARTA STIH TR 37 HaT
ok @i T "aes | @ T ARg &9t
T S ThAehT dvh @NE el TSt
THoRTeIeT STTOHT HIS[aT T Wl ST
= 3fer emyfderdl, fmfor sre@r ar
a7 YeEeRae fafed TomT SEYs or
T T R @fiE T 6 |

[GEEEIEL I CLE (Sealed Quotation)
AEEW T Ao R e

U, R0%3 o T TR Hraef
SHFEIT SIS Taeteal eITSu e
T @itg T g9 | FHHT 91, ST
fehel wo AR FAATHFAHT Ter, 3iastT,
WS AT, R e e
JUANRI AT TRANT ST greredt
ITHURE gUd  fadel  SNIRUHARNT
e T @i T T96s |

53

aiftiey fadions - yocy

SIS (Open Competitive Bidding)3T&aT™
T gESieg fRReT o A &9t
3T T AN AFAN W Fmior &,
AIAEME a7 F 8§41 GG T 9al Gl
AAUhT HTEAHETE @G T 9648 |

AU AT TfeT a1 STUies T
T A | UfeT W gar s
(National Competitive  Bidding—NCB)
T=TTel GrasTieh THehmiel STl TSRt
qe A Tfedendt, fafor sreEmrR ar gar
TETIhATs GAT EYHT UfaeetaT deamit g1
JTEIT T UTHAT & | A%, JUTeT TSIt
T 9T F&l SAYfdehar, FwioT sreEmRlt
I HAT WA WiaeTHicHe  HedwT
AU UTed TG THT a7 ¥ A= T
FEAT a1 1= fary uftferfanr aresrie
Trerrrer faeeft smgfderar, fmior saarft
T HAT USRS Gl EHT Fiqewaiar
TR & STy T gal areas
(International Competitive Bidding—ICB)
e T Haes | ae, JeRy ST
AT GAT SAu AT & AreSTeh
frpEer Aurelt It aur SgewErRiens
WWWW (Domestic
Preference) TeT Tae® |

UHRHT I fafer (Lump Sum Contract
method): TTHTOT FEHr gHAT HESTHH
frarrer Y v A ST g e
IO AT A Ul fmfor ek
@ig T 9el AFId A Tresiieh T
NCB &1 HTesT TR & fafr (Lump
Sum Contract method) T SATEHT Yfaeqert
TS @G T G996 | JEHT Sresardare
Fmfor St-aidenT GVl SIHeRT TATAT ThTE



Heiael daae iy

AT SO & hallel T areas s
T & |

Sae® ar Afuga fehaera faifa
AT (FTEe afrsy) fafa: w®ear aftrs
(Catalogue Shopping) U=l 3cdTesh dT
stfusga foshareare freffa qom afe m
1 & | FHd @itg T afehT ATerem T eeH T
T ¥ 9T THITRRATE ST SRR RSt
I 9T TEd ATk ATAAHEE TS |
T AAOHE  3cdEsd o1 feshdrel
ST ofieh foshl qor T glaamars T
a*eﬂil'lﬁ'{ dT shITSIId (Brochure) |T Afarf
FIUT FIESIE TRl §IIes { ATdSaeh
TerraRT et g T v aveTd @ie
FHTTSITAAT qTishUehl Trarater Rt faeT /
T &4l TS 6 |

fafm@ S (Limited Tendering) fafar:
qresTies uaT fafad AT SueTsy e
FT U aEg, "ar a1 e & @ie T
AT IEAT TRl ATgfdehdl, o HaRIH
a1 fmior eUries @9 a1 °r J<T w1
HEIATT 3UTSY WU T Ao T ot
affer e wiaerat g M 9= feent e
AEdH W gESE e fafaa
EIEF) (Limited Tendering) fafa 3dART
D |

Tt o= At f&v (Buy Back Method)
fafer: areste e ST T
THRI 9T Fd YehiaehT 3T HITHTHEERT
IcqTEeh HIUICT dlehehl AT o RN T
dr sty qU wuufy AdqERTR T,
drehen! Uiy Afey @ g WA T

1c9

e T fqam ™ ooHa 3uge T
FEATRT Al T FElead 3cargen AT
ikt fashar / smyfderatens feat

ggdel T Buy Back Method dT& aie
F G T TS |
TR SAFTARE e A Wiaeqet T

wfvg e fafer: wh o e e
e Tl g5 HUS TAT q=aT Tl T
Uie 376 §9AT TSI NI STIHT TTehT
ftor ST @iEnT AEsiE @i U,
R0%3 AT oo WU faum ufiferfaes
TTeehehl  STAEIATT  TASIeh  {ehraer
Uil GaT  alelusehl  HTETHERT
eIt ScuTEdeRs A Wiqeqt
TR fafer SRy wew |

. SUWIRET dffd a1 AT qeEEars

TEARIT L : TSI Rl U S
AT T AT AT Ukl fmior SRk
r a@r reeeft TeT A TEET agey
T arfdeeT T A T 3T T qYET
TS el 3UNIHT GffaeTe TS o ued
T THED | AT HEHT AT TRl
T UG Uehid, NATT, ARTT ITHRBT
affaet @ a7 e U W T
JMETTF FUEE GATS HESIh (R
HTST{eh FEAT FRITH T SRdTe HIT 6
T AT Giafa bt Y& / feeT o
T D |

I : FESHe @ie  femEeT,
R0ty W 3Ioci@ WUHI TRHTNT T8N
IAEA WA TESIeh o™ 3Tl
T e T Rl &Y | AESTe e
IHFASE & T U&T A7 HHHI ATHT




AT U4 Witatess dar T fmior ammfy
U T TemreefienT utshar safem @fite W
SATATHT T T3] T4 T Iedl 1T Th
ARG FIAT AR @US @US T dTdiere
TS 91 o mmit 3ucts WS saelr
o e |

. uReret Aar JRq faffiss:
yfeaeaica® qedE WO TR ST
MRt R0 ATE &A1 aT F&T Hodah!
Wyl qar @ie ™ e YR R
HARMIIA  (Expression of Interest — EOI)
T 7Y UGS | WESIE @G U, j0%3
T Iooid UHT fa9m ufiferfaes ameehen
ATEITT HTESTeh e R0 AT &4t
3T FET T 24 IS TR ATT STIHH
qUT ST e TR SATIRISETAT
drer o wiawel TWE SANEYS "N
THUES | @1, 2% HUS TaT & ThHehT
ST JaT GGaRT AT TSR {ehraier
T TRT SRS TR THIES |
JO FWEYT U T SANEUSETATR
JEIl, IgEE T GHARRl  HodTEAehl
ATYRAT AWEUT  SHE T ArdSTieh
e @i g @R oEe T 3%
T Wl AR UETREATS W
(Proposals) HTT WS | YEERE 9T
TS @Sl el 3% UEdT

TSI 3HIR Iool@ THUes | Ty

FHFR 3ooi@ el JgFeHITSTHeRT fafes
e e e fafy oy wee-

TUIEAT T ANTd fafr (Quality and Cost
Based Selection — QCBS)

TUT&ET fafr  (Quality Based Selection

—QBS)

aiftiey fadions - yocy

o Tfma aeie fafa (Fixed Budget Selection

— FBS)

= AN faIfer (Least Cost Selection — LCS)

AT STeh TRl R0 AT B9T 9T W T
U ARG T W=aT & Tkl THST daT
ST HIET T &ohl WERiedee
fatga s wifafus T snfde wama
AN W @iE ™ gees | IO wE A6
el AR YUHE B9 T hRET dieeT
WHETATATS Tt el TS UaTs
et T i FErgs @muT TEr T
TS | I TEEEE U HUIvETd qave
yfafesh Hearsd TUES T A gearsd fafa
TUTER T AT Tt STaR gguas | afafash
oATSHAT T g TedTaaTare®eh! JTTfs
TEAE @l UvETd it T AT
JATERAT IR FEAIETAT BHIE TS |
vk adiaE:  deeie e O
ARG FUAT TFeRT TOWST SeT A fehrehT
TS 3Tthel T AT =T HIRRT STfershient
gatpla fag o dm@ FETarehT TRt
Har g aral J1E G T g9 al 3%
FRIHT AT TTeISTeh R TE U6
e e st e el =o
AT FAITEFHh! TS 9T @ig T 0
STATYTHT FHEAT dF FT T gred T
qAVaT TN T Yoo T&dd T HT
TR T JedeTs OHT ThiA T d@nb T
T @iE 1] w6 |

ardsiferd IRaor ufspan

s @ie Tk 9Hana T IUEg &
21 | grdSiiaes @fie U, 093 T grasiqe @ig



Heiael daae iy

frameedt, Rocy aHife @AM @itest
GiSHAT I TR B B

q.

@ig AW I T : A Ui @ig areret
FRETE §E ] AT gEfeq e
freprrepr @fie e TR, STEmETe
Qi 71T UTed T 3TRIh 1o 31Tk
fehd T3] 964 |

AE™E, fWmuT FW owwE @& T
o farh! faawor qam T Ewd ™
HTeSTieh ehTaret & ai wrerT, fwfor
®E, e qGT 97 A AT @HE T
At AT T Wifafeeh TSTiheh, IS,
TAEE AT A EF fIRuEE qan
T wfiehd T{UES |

AR ST AT T : FF Ui @G Hriehr
AT AR SIS AWa AAE TR
THues | T &R SRl AT T
AE FraEHl @i el Ana STIHE
TR T WY uT Sfewtad S |

@i¥g TWAT a9 : e eREer
TF AT T STafaa geeed g
JISHET a7 SARASHERT AT @iE &t a1
i 2o FUS TUA<T T TR
gig el @fiEw Te IS (Master
Procurement Plan) d3X T@Qﬁ@(ﬂ?\aﬁﬁ
TR a¥mT STEImafds U |

HISET Tt qO T FESie e
fahv=r @fte uepfa srgam smyfderdf,
fior SgETET, wWEEieET, T SRR
HEAT T YT TaTITheh! TRIdTeh! STTERHT
eI HISET el R TUes | st
AohTereh! HiSET g STEE §1 A

5§

AIfhu=RT FTTTT Gfed Trefed drasiias
FreprmT foeT foag wdw |

. @fe fafu oA T . gEste R

@ig ghEel T WURT HTeram™H, ffor
, TEST YA AT 3T HAThT ST
AT ITemAT Sfeatfaa @ie fafues
T a1e 3ugh @ite fafr &ie Tuds |

. @ fafy e afw s eE

afte fafy sTged dies grmt ST,
e AT gl TSI, TOHeT daTen
TEQTT AT Tt SETSTIa SATie a9) T,
GiNE gral drestieh 99T AT TR
™ @ie Tiwes AreEmE, et st
ST TTeRT UL T TTSredr FSeaT
T TS |

. @fT fafy smeT Za g snow TEEEER

TeuTeA T Ui T grEeie e
Ao, factat SSys, WMt ddmen!
T ATARIET TR bl a7 e
fofer mfuds | | fvir smem sTrawERar
e @Y FREE & T WU S
ey TUEs |

g ®EEl a1 fuims  EeEeE
T : AU a7 YAl dTastieh
fhEEe e a1 JEdTERT HeATETET
g o Ffe a1 goursHer  HuiweRr
QSRR AT i drestieh
TerrrenT Ty awe T fHee 3T stavasw
FIETET T T HATTRIHAT eI JATATR
afafaere fofer Tvwammerr arfit st
T @ite FRETRT TR g 16 |



. @RT TFRIET T: TSI THRRI Heeht
Gig aee I @RE el @NE Trblar
UGS | Uk ARG WwaT HTfeht dnb @ieat
Bl WU SYfdehdl, heha faee=r
OIS UASHT,  UUHI  HaTeR  Tiehd
TEATIETAT ST FTIRTHT THTSHTE 98 Sie
UhT SATFGTARNT GG TRBIAThT Tl
IUR HE qHUTe SHHEA foTg srfasmd
TEE GHET T e SErE
@fte TepdT TS |

gfie aFhEmET qENEE e
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Enhancing Organisational
Citizenship Behaviour and
Strategic HRD for Organisational
Effectiveness in Developing

Countries

Introduction

The strategic utilisation of Organisational
Citizenship Behaviour (OCB) and effective
Human Resource Development (HRD)
management has garnered increasing
attention from managers, business leaders,
academics, and researchers globally. In
recent years, OCB has emerged as a vital
contributor to organisational effectiveness
(OE), highlighting the parallel need to
strengthen HRD systems and practices.
Together, these elements play a pivotal
role in fostering a proactive, committed,
and high-performing workforce essential
for sustained success—particularly in
the evolving landscape of contemporary
organisations. OCB lies in voluntary, extra-
role behaviours exhibited by employees
that contribute to the overall functioning
and success of an organisation. These
behaviours, although not formally
recognised by the reward system, play a
pivotal role in fostering a collaborative
and productive work environment.
Therefore, modern management should
actively cultivate and encourage OCB, and
manage HRD strategically, to strengthen

™\ Prof. Dr. Arhan Sthapit™®

organisational effectiveness and long-term
sustainability.

1. Human Resource Management
Practices and OCB

Organisational Citizenship Behaviour—
originally conceptualised in Western
management literature—is defined as
discretionary behaviour by employees
that supports the social and psychological
environment of the workplace,
without being directly recognised by
formal reward systems (Organ, 1988).
These behaviours include altruism,
conscientiousness, civic virtue, courtesy,
and sportsmanship. Studies have shown
the relationship between OCB, HRD, and
enhanced organisational performance (i.e.,
organisational effectiveness).

Human Resource Management (HRM)
practices  significantly  influence the
development and manifestation of
Organisational ~ Citizenship  Behaviour
(OCB) within organisations. Subedi and
Sthapit (2020) highlight the association
between HRM practices and OCB in
Nepalese commercial banks. Their study
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reveals that effective HRM practices, such
as training and development, performance
appraisal, and employee recognition, are
positively correlated with OCB. These
practices create a supportive environment
that encourages employees to go beyond
their formal job responsibilities, thereby
enhancing organisational effectiveness
(Vargas-Hernandez, & Gonzalez-Avila,
2025). These findings underscore the pivotal
role of strategic HRM practices in fostering
OCB, which, in turn, serves as a critical
driver of organisational effectiveness. By
investing in initiatives such as training
and development, performance appraisal,
and employee recognition, organisations
can cultivate a culture of voluntary, extra-
role behaviours that directly contribute to
improved performance and institutional
resilience. Thus, aligning HRM practices
with the goal of enhancing OCB becomes an
essential strategic imperative for achieving
sustained organisational effectiveness in
developing country contexts like Nepal.

2. Strategic Human Resource
Development (HRD) Measures

Sthapit (2020b) emphasises the need
for the organisations to strategize their
HRD function to build agile, resilient
organisations by building competent
HRs in line with the long-term vision
and external environment changes.
Strategic HRD measures are essential for
continuous learning and wupskilling of
employees, which, in turn, fosters OCB in
organisations. Sthapit (2023a) emphasises
the importance of strategic HRD in
achieving organisational effectiveness for
which Sthapit (2021) underscores the need
of managers to strategize the way they
train and develop their human resources

%&

and talents; that is, the process of managing
HRD strategically. Earlier, Yamamoto
and Villegas, (2020) also emphasised the
need for organisations to use the HRD
strategies to develop themselves into high-
performance organisations (HPO).

Additionally, by implementing continuous
learning programmes and upskilling
initiatives, organisations can ensure that
employees are well-equipped to meet
evolving job demands that help achieve
HR competencies. This not only enhances
individual performance but also promotes
behaviours that contribute to the collective
success of the organisation (Min-Huei,
2024). Thus, strategic HRD is instrumental
in achieving organisational efficiency and
effectiveness.

3. ParadigmShiftinHRDforAchieving
Organisational Effectiveness

The paradigm shift in HRD towards a more
strategic approach is crucial for unleashing
organisational  effectiveness.  Sthapit
(2023b) discusses how strategic HRD can be
leveraged to create a culture of continuous
improvement and innovation. By aligning
HRD initiatives with organisational goals,
companies can foster a workforce that is
proactive, adaptable, and committed to
organisational success. This alignment is
key to promoting OCB, as employees are
more likely to engage in discretionary
behaviours that support organisational
objectives (Davis, 2024).

These insights highlight the transformative
potential of strategic HRD in shaping
a forward-looking,  high-performing
organisational culture (Sthapit, 2023b). By
aligning HRD with core organisational
goals, firms not only drive continuous



improvementand innovationbutalsocreate
the conditions necessary for fostering OCB
and long-term organisational effectiveness.

4. Contextualising the OCB-HRD Link
in Developing Nations

This sub-section explores the key issues
and strategic imperatives surrounding
the OCB-HRD nexus in the context of
developing countries, with the aim of
enhancing OCB and HRD practices to
promote organisational effectiveness.

Enhancing OCB and HRD has increasingly
been regarded as a strategic pathway for
improving organisational effectiveness
(Subedi & Sthapit, 2020), not only in
developed nations but also in developing
countries, including Nepal and other
South Asian countries. However, while the
relevance of these concepts is theoretically
sound, their practical implementation in
such contexts is fraught with complexity,
institutional limitations, and cultural
specificity that deserve closer scrutiny.
Therefore, the following paragraphs
discuss the four important, cross-cutting
aspects in contextualising the OCB-
HRD nexus in the developing nations for
achieving organisational effectiveness:

i. OCB in Developing Nations: A Misfit
for Many Work Cultures?

As stated above, organisational citizenship
behaviours typically include altruism,
conscientiousness, civic virtue, courtesy,
and sportsmanship. Generally, OCB—as
studies like show — affect organisational
performance. However, the assumption
that such behaviours will automatically
flourish in developing countries overlooks
key contextual realities. In countries like

R

aiftiey fadions - yocy

Nepal, where public and private sector
organisations often suffer from poor job
security, limited career advancement,
lack of participatory decision-making,
and hierarchical management styles,
employees may be reluctant to engage
in extra-role behaviours (Sthapit, 2018;
Sthapit, 2014). Instead, the culture of risk
aversion and compliance with authority
may inhibit initiative-taking-undermining
the foundation of OCB.

Moreover, in settings where formal reward
systems are inadequate or inconsistently
applied, the intrinsic motivation required
for OCB may be absent (Appelbaum et
al., 2004). Without trust in leadership and
fairness in HR practices, asking employees
to“go the extramile” canlead to resentment
rather than productivity —an outcome
particularly likely in organisations within
developing countries, where monetary
benefits (e. g. , salary, bonuses and other
financial incentives and rewards) are often
prioritised (Sthapit, 2013)over intrinsic
or non-monetary motivators. All of this
is likely to negatively influence OCB in
organisations operating in developing
countries.

Therefore, introducing the concept of
OCB from industrialised to developing
economies without considering contextual
differences may lead to the promotion
of a theoretical ideal that lacks cultural
relevance and acceptance.

ii. The HRD Disconnect in Developing
Economies

Similarly, HRD is often promoted as
a driver of performance, adaptability,
and innovation (Swanson & Holton,
2001; Yamamoto, & Villegas (2020).
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However, HRD in developing countries
remains underdeveloped and frequently
disconnected from both organisational
strategy and national development
priorities  (Sthapit, 2018). In Nepal,
for instance, many public and even
private institutions still lack structured
HRD departments, systematic training
programmes, or long-term  talent
development plans (Sthapit, 2018; Sthapit,
2014).

Further, HRD initiatives are often viewed
as cost centres rather than strategic
investments (Sthapit, 2018). In contexts
where organisations operate with limited
financial resources, short-term survival
often  trumps long-term  employee
development. The consequences are
evident: limited upskilling, low employee
engagement, and high HR turnover—all
of which undermine the foundation for
fostering OCB.

Alsoproblematicistheadoptionof Western-
centric HRD models that are often ill-suited
for the collectivist cultures prevalent in
South Asia. In Nepal, where organisational
life is shaped by cultural norms such as
deference to seniority, power distance,
and group affiliation, individualised and
competitive HRD strategies can fail to
motivate employees. Scholars have warned
against the "uncritical import" of Western
management practices, emphasising the
need for indigenisation and contextual
sensitivity (Budhwaré& Debrah, 2001).

iii. The Interdependence of OCB and
Strategic HRD

A critical, yet often overlooked, point is
that OCB and HRD are not independent
variables but are closely interlinked.

Re

Effective strategic HRD practices can
create a conducive environment for OCB
by building trust, empowering employees,
and promoting a shared organisational
vision (Kim, 2006). Training, mentoring,
and performance feedback systems
help cultivate psychological ownership
and organisational commitment—key
antecedents to OCB.

However, in Nepal, fragmented HRD
practices often fail to provide the enabling
environment necessary for OCB to thrive
(Subedi & Sthapit, 2020). For example,
without fair performance appraisal
systems, fair compensation or transparent
promotion criteria, employees may feel
that extra-role efforts are futile or exploited.
Thus, enhancing OCB in isolation—
without simultaneous improvements
in strategic HRD—is unlikely to yield
sustained organisational effectiveness.

iv. Towards Contextually Grounded

Strategies
Findings from previous studies and
identified antecedents suggest that

Nepalese organisations must adopt a
more integrated and context-sensitive
approach to drive meaningful progress
towards OCB and HRD, and sustainable
organisational effectiveness. First, HRD
must be re-positioned as a strategic
function, aligned with organisational goals
and grounded in the local cultural context
and start practising strategic HRD. Second,
fostering OCB should not rely solely on
informal expectations but be supported
through recognition systems, participatory
leadership, and inclusive HR practices.

Moreover, management education in
Nepal should emphasise the critical link



between employee development and
organisational performance, rather than
merely replicating imported frameworks.
Research, too, must evolve beyond
descriptive accounts to theory-building
that reflects Nepalese organisational
realities. Given this imperative, Nepalese
universitiesand business schools mustalign
their management education systems—

including course content, pedagogy,
andragogy, and heutagogy —with the
evolving demands of organisational

practice and the contextual realities of
developing economies. Such alignment is
essential to prepare graduates who are not
only theoretically sound but also capable
of fostering strategic HRD and OCB for
sustainable organisational effectiveness.

In sum, while enhancing OCB and
SHRD holds potential for improving
organisational effectiveness in
developing nations, including Nepal,
the implementation of such strategies
must be approached with caution and
contextual awareness. It requires moving
beyond rhetorical endorsement towards
institutional redesign, cultural adaptation,
and capacity-building. Only then can
these practices contribute meaningfully to
organisational sustainability and national
development.

5. Implications for Management

Theimplications of fostering Organisational
Citizenship Behaviour (OCB) through
strategic Human Resource Development
(SHRD) and Human Resource
Management (HRM) practices are both
significant and far-reaching. Organisations
that deliberately align their HRD and
HRM strategies to nurture OCB are better
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equipped to build resilient, adaptive, and
high-performing workforces.

By cultivating a supportive organisational
culture that values trust, recognition,
continuous learning, and participatory
decision-making, managers can enhance
employee engagement, job satisfaction,
and a sense of belonging. This, in turn,
leads to reduced employee turnover,
greater discretionary effort, and improved
organisational cohesion. Strategic
HRD initiatives—such as competency-
based training and development, career
development programmes, and leadership
pipelines —ensure that employees remain
skilled, motivated, and aligned with
evolving institutional goals.

Furthermore, embedding OCB into
HR frameworks not only strengthens
internal performance metrics but also
enhances an organisation’s external image,
adaptability, and capacity to innovate. For
organisations in developing economies
like Nepal, where institutional maturity
and resource constraints often pose
challenges, investing in the OCB-HRD
nexus can serve as a cost-effective and
sustainable strategy for driving long-term
organisational effectiveness and socio-
economic contribution.

6. Conclusion

In conclusion, the strategic enhancement
of Organisational Citizenship Behaviour
(OCB) through integrated strategic Human
Resource Development (SHRD) and
Human Resource Management (HRM)
practices is imperative for achieving
sustained organisational effectiveness—
it equally holds true in the context of
organisations in developing nations such
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as Nepal. The deliberate alignment of HRM
functions such as performance appraisal,
employee recognition, and participatory
management with long-term  HRD
strategies fosters a workplace culture that
encourages discretionary, value-driven
behaviours among employees.

As organisations face growing complexity,
uncertainty, and competitive pressures
in today’s globalised environment,
cultivating OCB emerges not merely as an
ethical ideal but as a practical necessity for
resilience, innovation, and performance
in organisations. Strategic HRD acts as a
catalyst, ensuring that employees remain
competent, motivated, and aligned with
institutional goals—thus reinforcing the
OCB framework across organisational
levels.

Going forward, future studies should delve
deeper into the contextual dynamics that
shape the HRD-HRM-OCB relationship,
especially ~ within ~ under-researched
regions and sectors. Understanding how
cultural, structural, and institutional
variables influence this triad will
offer valuable insights for scholars,
management  practitioners,  business
leaders, and policymakers. Importantly,
such insights are critical for designing
integrated strategies that not only
promote human-centred organisational
cultures but also directly contribute to
enhanced organisational effectiveness
(OE). By strengthening the interconnection
between strategic HRD, HRM and OCB,
organisations can drive higher levels of
employee engagement, adaptability, and
performance — ultimately achieving more
resilient and sustainable outcomes in a
competitive environment.
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Introduction

Artificial ~Intelligence (AI) refers to
the simulation of human intelligence
by machines, particularly computer
systems that can perform tasks typically
requiring human cognition. These tasks
include reasoning, learning, problem-
solving, perception, and natural language
processing. Over the past decade, Al has
evolved from a theoretical concept into
an essential enabler of innovation across
industries—ranging  from  healthcare,

manufacturing, and  education to
transportation and finance.
Al in healthcare enables predictive

diagnostics and personalized treatment
plans. In agriculture, Al is used for
precision farming and crop monitoring. In
retail, it powers recommendation engines,
automateslogistics, and enhances customer
experience. As countries accelerate their
digital transformation, Al is becoming
integral to national economic strategies.

Among these sectors, finance stands out
due to its vast data generation, repetitive
processes, and critical need for real-time
decisions, making it a prime candidate
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The Transformative Role
of Artificial Intelligence

in Nepal’s Financial Sector:
Way Forward, Opportunities and Challenges
for EPF Nepal

for Al-driven transformation. This article
attempts to delve into the global and
national adoption of Alinfinance, discusses
its prospects and pitfalls in Nepal’'s
context, and offers a detailed roadmap for
implementing Al—particularly focusing
on the Employees Provident Fund (EPF)
Nepal.

1. Global Scenario of Al in the
Financial Sector
Globally, financial institutions are

embracing Al to gain a competitive edge.
Top applications include:

¢ FraudDetectionand Risk Assessment:
Machine learning algorithms
analyze millions of transactions to
detect anomalies. These systems
flag suspicious behavior and notify
security teams instantly, significantly
reducing response time.

¢ Al-driven Credit Scoring: Al can
assess  borrower creditworthiness
using alternative data sources such
as transaction patterns, bill payment
behavior, and even social network
interactions —improving access



2.

to credit for those without formal
financial histories.

Algorithmic Trading: AI models
ingest massive volumes of structured
and unstructured data, including social
media feeds, news headlines, and
market indices, to make split-second
trading decisions that outperform
human judgment.

Customer Experience Management:
Natural language processing (NLP)
powers chatbots and voice assistants
that provide round-the-clock support,

personalize recommendations, and
resolve queries without human
intervention.

Regulatory Compliance (RegTech):
Al automates regulatory reporting,
tracks real-time legal updates, and
enforces compliance through real-time
monitoring tools.

Al in Nepal’s Financial Sector:
Current Landscape

Nepal's financial institutions are in the
early stages of digital transformation. Al
adoption remains fragmented and often

experimental.

However, momentum is

building as institutions recognize their value
in improving service delivery, reducing
fraud, and promoting financial inclusion.

Existing Use Cases

*

Chatbots: Many commercial banks,
such as NIC Asia and Nabil, have
launched Nepali language-enabled
chatbots that can respond to basic
customer inquiries 24/7.

OCR and Image Recognition:
Technologies like OCR are used in
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KYC processes to extract information
from scanned IDs and documents,
reducing manual data entry.

Basic Fraud Monitoring: Digital
wallets like eSewa and Khalti and
PSO’s and Other PSPs are using early-
stage Al to monitor for abnormal
transaction patterns.

Barriers to Expansion:

L

Digital Maturity Gaps: While Tier
1 banks are experimenting with
Al, smaller rural and development
banks lack infrastructure and digital
maturity.

Legacy Systems: Outdated
banking systems cannot
integrate with Al applications.

core
easily

Knowledge and Awareness Deficit:
Financial decision-makers often lack
adequate understanding of Al's
potential and investment requirements.

Strategic Advantages of Al in
Finance

Operational Efficiency: Al minimizes
the need for manual intervention
in repetitive tasks such as form
validation, claim verification, data
entry, and report generation. This
enables organizations to process a
higher volume of transactions with
greater speed and fewer errors.

Enhanced User Experience: Al can
customize financial offerings to
the needs of individual customers
based on their behavior, preferences,
and financial history. For instance,
Al-powered chatbots offer 24/7
assistance, minimizing response times
and increasing satisfaction.
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4.

Risk Management: Advanced
predictive models built on historical
data enable institutions to identify
emerging risks and proactively
manage them. Al systems can also
detect fraud and cyber threats in real
time, preventing losses.

Cost Optimization: Al helps reduce
operational overhead by automating
labor-intensive tasks. In Nepal, where
human resources often form the
largest operational cost component
in financial services, this can result in
significant savings.

Greater Financial Inclusion:
Al-enabled platforms can serve
underbanked populations by using
mobile data and alternative credit
scoring, thereby expanding financial
access in rural Nepal.

Major Challenges in Implementing
Al in Nepal and EPF Nepal

Despite its promise, Al integration in Nepal
faces formidable obstacles, particularly in
public institutions like EPF Nepal.

Data Scarcity and Poor Data Quality

Fragmented and Unstructured Data:
EPF Nepal’'s historical records are
largely paper based, limiting the
availability of clean, structured digital
data for Al training.

Incompatibility = with  National
Systems: Absence of integration with
national identification databases (e.g.,
NID, PAN) creates silos and hinders
data verification.

Lack of Technological Infrastructure
Legacy Systems: EPF's existing
systems are monolithic and siloed.
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Bandwidth Limitations: Slow or
unreliable internet in contributing
offices makes real-time Al operations
difficult.

Security Vulnerabilities: Existing
systems may not support the robust
cybersecurity architecture needed for
Al-driven services.

Talent Gap
Human Capital Deficit: Nepal
produces only a handful of Al

graduates annually, most of whom
seek employment abroad.

Training and Upskilling Needs:
Existing IT staff at EPF lack the
specialized knowledge required to
manage and scale Al systems.

Regulatory and Ethical Concerns

No AI-Specific Regulation: Nepal
and there so EPF lacks dedicated laws
governing Al usage in public services.

Data Privacy: No comprehensive data
protection law exists, leaving both EPF
and its members vulnerable to misuse
of personal information.

Organizational Resistance and Skill
Gaps

Cultural  Inertia: Long-standing
bureaucratic =~ norms discourage
innovation and experimentation.

Leadership  Disconnect:  Senior
management may not fully appreciate
the long-term ROI of Al investments
and comprehend the time value
investments required in the moment.

Budgetary Constraints

Rigid Budgeting Structures: Public
sector organizations like EPF cannot



reallocate budgets mid-year without
approval.

¢ Underinvestment of lack of thereof
in R&D: Most funds are reserved for
infrastructure, leaving little for R&D
along with Al exploration.

5. AlIntegration Frameworkin
Financial Institutions

Flowchart: Al Integration Roadmap for EPF
Nepal

Strategic Alignment = Align Al vision with
institutional mission
N
Data Audit and Digitization - Migrate paper
records, clean data

N

Infrastructure Modernization - Cloud
adoption, API development

N2

Al Pilot Projects - Start with minor

enhancements and claim prediction
N2

Staff Capacity Building - Internal training
and knowledge partnerships

N2

Legal and Ethical Compliance - Data

protection policies and Al ethics
N
Full-scale Al Deployment - Gradual expansion
across all service units

N

Monitoring and Continuous Improvement -
Feedback and iterative learning

This roadmap ensures systematic adoption
of Al while aligning with EPF Nepal’s core
objectives —transparency, reliability, and
social security.

R0Y
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6. Managing the Change: Al
Transition in Public Institutions

Adopting Al at institutions like EPF
requires deliberate change management
strategies. The transition affects not just
technology, but also people, processes, and
policies.

Professional Change Management Cycle
for Al Deployment

Awareness:  Conduct  leadership
briefings and staff sensitization
2. Alignment: Ensure Al supports

organizational goals and member

service

3. Capability: Upskill internal teams and
recruit Al-savvy talent

4. Governance: Form Al ethics committee
and regulatory compliance desk

5. Execution: Start with visible, high-
impact projects with minimal risk

6. Scaling: Institutionalize learnings and
refine best practices

7. Reinforcement: Create incentives,
recognize champions of innovation

7.

EPF Nepal, as one of the country’s
oldest and most trusted financial
institutions, has already digitized key
services like contribution recording and
digitized payment services among other
automations. Yet the full potential of Al
remains untapped.

Use Cases at EPF Nepal

High-lmpact Use Cases for EPF Nepal

¢ Predictive Fund Management: Al
can model how demographic shifts,



Heiael daae iy

interest rate changes, and inflation will
impact future fund obligations.

¢ Fraud Risk Analytics: Using historical
claim data to identify unusual
behaviors such as duplicate claims or
unusual frequency of withdrawals.

¢ Virtual Assistants: Member-
facing bots that can provide status
updates, policy clarifications, and
pension-related User validation and
verifications.

¢ Smart Planning Tools: Al-based
calculators that tailor forecasts based
on contribution patterns, and market
trends.

¢ Sentiment  Analysis:  Extracting
member sentiment from feedback
forms and social media interactions to
proactively address grievances.

Opportunities for Collaboration

¢ University Partnerships: With TU, KU,
and private colleges to build an Al
research ecosystem.

¢ Startup Incubation: Supporting fintech
startups working on Al-driven pension
models.

¢ Policy Dialogues: Engaging MoF,
NRB, and NID to create an enabling
Al environment.

8. Comparative Matrix: EPF Nepal vs Global Institutions

Category Global Funds (e.g., Japan, Norway) EPF Nepal

Al-driven Investment
Member Interaction
Claim Verification

Financial Forecasting
User Personalization

Cybersecurity Al

Conclusion and Recommendations

Artificial Intelligence offers a path
toward greater efficiency, transparency,
and member-centric services in Nepal’s
financial sector. However, for institutions
like EPF Nepal, a successful transition
depends on addressing deep-rooted
challenges—from data readiness and
infrastructure to culture and regulation.

Strategic Recommendations for EPF Nepal
1. Establish an AI Task Force: Include

Al chatbots & NLP agents
Real-time Al anomaly detection

Al-powered simulations

Adaptive Al monitoring

4. Train the

Advanced predictive modeling None

Manual/Call center-based
Manual & rule-based

Excel-based modeling

Deep personalization & segmentation Generic communication

Basic rule-based firewalls

IT, finance, HR, and compliance
stakeholders to drive AI governance.

2. Digitize Foundational Data: Build
centralized, structured databases by
digitizing decades of records.

3. Develop Pilot Projects: Start with
high-impact, low-risk projects such as
fraud analytics.

Workforce:  Create
continuous professional development
programs to technical and non-



technical staffs in data literacy and Al
basics.

Engage in  Policy  Advocacy:
Collaborate to shape Al governance
frameworks that consider public

institutions.

Invest in Scalable Infrastructure:
Adopt policies and modern APIs to
support future Al tools.

Incentivize Innovation: Establish
performance-linked rewards for staff
who contribute to Al project success.

With careful planning, collaboration, and
commitment, EPF Nepal can leverage Al
not just to modernize, but to lead a new era
of pension management in South Asia—
driven by data, focused on service, and
aligned with global best practices.
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Abstract

This paper examines the role of the
Employees Provident Fund (EPF) in Nepal
as a cornerstone of contributory pension and
social security for its contributors. While the
traditional non-contributory pension system
has provided lifelong benefits to government
servants and formal organized institution,
it has also imposed a growing fiscal burden
on the state. The enactment of the Pension
Fund Act (2075) and subsequent reforms
marked a turning point by institutionalizing a
contributory model managed by the EPF. The
paper traces the historical evolution of Nepal’s
pension architecture, distinguishing between
contributory and mnon-contributory schemes,
and situates national reforms within broader
global trends.

Despite progress, several challenges persist:
limited coverage of informal sector workers,
actuarial imbalances between contributions
and benefits, inflationary pressures, investment
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Pension and Social Security”

risks, governance gaps, and weak member
awareness. ~ Comparative  insights  from
Malaysia, South Korea, and India underscore
the importance of institutional integration,
diversified and  sustainable  investment
strategies, digital service delivery, and strong
actuarial governance.

The study argues that expanding EPF’s reach to
informal workers, institutionalizing inflation-
indexed benefits, and prioritizing pension
literacy are critical for long-term adequacy and
equity. Sustaining reforms further requires
policy coherence, fiscal discipline, transparency,
and inclusivity. Positioned at the center of
Nepal’s evolving social protection system,
the EPF can transform fragmented pension
arrangements into a financially sustainable
and socially inclusive framework.

Keywords: Provident Fund, pension,
Social security, Fiscal sustainability, social
protection



1. Background

Social security is an integral part of a
modern nation-state. A social security
system plays a crucial role in mitigating
the economic and social risks that arise in
citizens' lives due to various reasons. In
many countries, a contributory pension
system is prioritized to ensure a minimum
standard of living for individuals who
lose their ability to work due to old age,
unemployment, disability, maternity,
illness, or workplace accidents.

In Nepal, government employees have
long been provided with a budget-
based pension facility. However, this
has created a huge burden on the state's
economy, as a result of which the need
for a contributory system has increased.
In this context, the Employee's Provident
Fund (EPF) has emerged as a major
institutional mechanism that is responsible
for managing the contributory pension for
all government employees (civil servants,
Nepal Army, Nepal Police, Armed Police
Force, special services, teachers) and
employees of institutions and government
supported/grant-receiving organizations
appointed after July 16, 2019 (Shrawan 1,
2076). Itis contributing to strengthening the
social security system by institutionalizing
the contributory pension scheme.

The Constitution of Nepal, 2072, under
Article 35 of fundamental rights, guarantees
every citizen the right to receive free basic
health services from the state. Similarly,
Article 34 (2) of the Constitution grants
workers the right to contributory social
security, and Article 43 grants the right
to social security to the poor, helpless,
disabled, helpless single women, and
children, among others.

Q0%
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The current Fifteenth Plan has a vision
of creating a sustainable social security
system for all, an equitable society, and
the foundation of a welfare state. It aims
to make social security and protection
sustainable, universal, and accessible to
implement citizens' rights and strengthen
citizens' trust in the state. The objectives
of the 15th plan are to involve citizens in
a mandatory and universal social security
system, provide protection to
economically and socially marginalized
and at-risk communities, and mitigate
citizens' economic, social, environmental,
and other risks through social security and
protection. To achieve these objectives, the
strategies adopted are to expand social
assistance and protection programs to
increase access, expand and universalize
contributory social security schemes, and
develop a tiered coordination and inter-
governmental information system for
social security, assistance, and protection.

social

Social security is a matter of global
concern and management, and various
international including
the United Nations, have developed,
promoted, facilitated, and set standards
for such programs. To implement the
Constitution of Nepal, periodic plans, and
international treaties and agreements, the
Government of Nepal has been running
social security and protection programs for
citizens in both formal and informal sectors.
These programs are either contributory or
non-contributory. In the context of Nepal,
social security refers to the following;:

organizations,

¢ Cash and in-kind support or assistance
provided to mitigate risks encountered
during life.
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¢ Programs run to provide easy access to
social and economic services for poor
citizens.

¢ Supportprograms provided to families
to cope with disasters.

¢ Reservations, special services, and
facilities that help marginalized and
excluded citizens live a dignified life
based on equality.

Out of Nepal's total population, about
20.7 million people are in the working-
age population. Of this workforce,
about 7.1 million are employed in some
form, and about 900,000 people are fully
unemployed. Of the approximately 7.1
million people employed, about 2.7 million
are in the formal sector, and the remaining
44 million are in the informal sector.
The formal sector includes government
employees under the civil service, Nepal
Army, Nepal Police, Armed Police Force,
teachers, Nepal Special Service, and
employees and workers working in public
and private sector organized institutions.

Approximately 500,000 people enter
the labor market in Nepal every year.
Approximately 1,000 young people leave
the country every day, and remittance
income is 25.4% of the gross domestic
product. 36.5% of the workforce is engaged
in the formal sector, and the unemployment
rate is 11.4%. The labor force participation
rate is 38.5%, and the compulsory labor
participation rate is 1.2 per thousand.

2. Social Security and Pension System

2.1 Definition of Social Security

Generally, social security is a system or
arrangement that reduces or mitigates

R0

the risks, insecurity, and uncertainty
that arise in a person's life due to various
reasons. It aims to provide economic,
social, and psychological support to people
in situations such as illness, disability,
unemployment, old age, maternity, or
premature death. "Social security refers to
the protection and support provided by the
state or a concerned institution to citizens
to ensure a minimum standard of living by
reducing the risks arising from conditions
such as illness, disability, unemployment,
old age, or death".

The main objective of social security is to
ensure a minimum standard of living for
people, reduce inequality, and maintain
social justice. This includes programs
such as pensions, health insurance,
unemployment benefits, disability benefits,
relief for poor families, maternity benefits,
and accident insurance. In summary, social
security is a protective shield provided
by the state or a concerned institution to
protect citizens from the inevitable risks
and problem:s of life.

According to the International Social
Security = Association  (ISSA), 'social
security' means any scheme or program
established by legislation or other
mandatory arrangement that provides
protection, in cash or in kind, in the event
of employment accidents, occupational
diseases, unemployment, maternity,
sickness, invalidity, old age, retirement,
survivorship, or death. This can include
benefits for children and other family
members, health care, prevention,
rehabilitation, and long-term care. It can
alsocoversocialinsurance, social assistance,
mutual benefit schemes, provident funds,
and other arrangements that form part of a



country's social security system according
to national law or practice.

According to the International Labour
Organization (ILO), social security is the
protection provided to an individual to
maintain a minimum standard of living in
the event of social and economic risks.

Social security is an essential cornerstone
of a modern state system. The contributory
pension system is considered very
effective in mitigating risks such as
illness, unemployment, old age, disability,
and death that arise in citizens' lives. In
Nepal, the discussion and practice of a
contributory system are also intensifying to
make the social security system sustainable
and equitable. In this context, the role of the
Employee's Provident Fund (EPF) seems to
be very important.

Pension: Pension is an integral part of social
security. It can be defined as an amount
provided to sustain a person's livelihood
after retirement from service. A pension
is a reward given regularly on a monthly
basis to a person and their family after they
retire from regular service, so that their
livelihood is simple, easy, and effective
after they have dedicated their productive
life to the service of the nation.

2.2 Global Trends

Social security and pension systems are
managed differently in various countries
around the world.

a) Contributory Social Insurance in
Developed Countries: Contributory
social insurance is prevalent in
Europe, North America, and some
Asian countries. Operated by the
contributions of both employees and
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employers, these systems ensure
long-term financial security in old
age, disability, unemployment, and
death. For example, in countries like
Germany, Japan, and South Korea,
social insurance reduces the financial
burden on the state and ensures

pension  benefits for individual
contributors.
b) Mixed Models in Developing

Countries: Developing countries have
adopted a mixed model to bring the
population working in the informal
sector under the social security
umbrella. In this model, an attempt
is made to provide social security to
everyone by combining contributory
and state-funded (non-contributory)
systems. For example, in India, the
Philippines, and Thailand, minimum
pension and health insurance facilities
are provided for workers in the
informal sector.

c¢) Pension Reform and Contributory
System: Many countries have
transitioned from a noncontributory
pension system to a contributory
system during pension reform. The
main objective is to ensure fiscal
sustainability, management of the
aging population, and a balance
between benefits and contributions.
According to studies by the World
Bank and ISSA, the contributory
system contributes to the long-term
stability of the social security system.

2.3 Contributory vs. Non-Contributory
Pension Systems

Social security and pension systems can be
primarily classified into two types:
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a) Non-Contributory Pension: In
this system, the state fully funds
the pension amount, and direct
contributions are not taken from the
employee or employer. The objective
is to ensure a minimum standard of
living for all citizens, especially to
guarantee social security in old age
or disability. The traditional pension
provided to government employees
in Nepal is an example of this type.
In this system, retired employees
receive a lifelong pension benefit, and
everyone gets equal opportunities
from a social justice perspective.
However, challenges of this system
include the high burden on the state
budget, financial sustainability issues
with increasing population growth,
and the difficulty of covering private
sector and informal sector workers.

Contributory Pension: The
contributory  pension system s
operated by the contributions of
both employees and employers and
is considered a long-term financially
sustainable system.

b)

Both the employee and the employer
contribute a certain percentage of the
monthly salary. The fund is collected and
benefits are provided for the member's
old age or other social security needs in
the future. Its objective is to ensure long-
term fiscal sustainability and strengthen
individual savings/retirement security.
In this system, benefits are distributed
according to individual contributions,
the direct financial burden on the state is
reduced, and it is easy to include private
sector and informal sector workers.
However, there are challenges such as low

QIR

benefits in old age if the initial contribution
rate is low, the impact of economic
instability or investment risks on future
benefits, and the need to ensure member

awareness and regular contributions.

Comparison of Contributory and Non-
contributory

Non- )
X Contributory
Contributory X
. Pension
Pension
Funding Fully by the  Employee
state + Employer
contributions
Sustainability Dependent Ensures long-

on the state

term financial

budget sustainability
Benefit Equal forall  Varies
Distribution according to
contributions
Inclusivity Mostly Can be
limited extended to the
to the private, semi-
government  governmental,
sector and informal
sectors
Challenges Financial Low initial
pressure, contributions,
aging investment
population risks, need for

awareness

3. Social Security and Pension
System in Nepal

According to the constitutional provisions,
the state should benefit the non-earning

population

through

non-contributory

social security schemes and the earning
population through contributory social
security schemes. Currently, the social



security programs implemented in Nepal
can be classified as follows based on their
fundamental characteristics:

a) Non-Contributory Social

Schemes

Security

¢ Social Assistance: Social assistance
has been provided for individuals and
families who are economically and
socially disadvantaged or need special
care or do not have access to basic
services. This includes cash and in-kind
assistance provided by the state, social
security allowances, scholarships, the
mother security program, and the
day-care meal program. Citizens do
not have to contribute to receive this
assistance. The population belonging
to a specified class, such as senior
citizens, single women, people
with full disabilities, endangered
ethnicities, Dalits, and children, have
been receiving benefits under this.

¢ Non-Contributory Social Security
Program: This includes benefits
such as pensions, gratuities, medical
treatment, and children's allowances
provided by the government or
employers to employees working
in government or public bodies.
Employees do not have to make any
financial contributions to receive this
assistance.

b) Contributory Social Security Schemes

This includes contributory provident
fund, pension, and other social security
schemes. Employees and workers engaged
in income generating activities in the
government, formal, and informal sectors

B E)
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must contribute periodically to receive
these benefits.

3.1 Social Security

The social security allowance, which
started with the Government of Nepal's
decision in 1994 (B.S. 2051) to give a
monthly allowance of Rs. 100 to people
aged 75 and above, is considered a

Cash Transfer program at the international
level and is sometimes called a Universal
Pension Scheme. The amount of this social
security allowance and the distribution
system have been continuously improved
to make them more effective by increasing
the amount and improving the distribution
system.

In India, there is a scheme called Indira
Gandhi National Old Age Pension
(IGNOAPS). Under  this  scheme,
individuals aged 60 and above who are
below the poverty line (BPL) receive a
monthly allowance of Rs. 200 for those
aged 60 to 79 and Rs. 500 for those aged 80
and above. However, when providing this
amount, a person's income certificate must
also be submitted. In Nepal, however, both
the rich and the poor receive the allowance.

The system of providing cash payments to
individuals at the local level with a receipt
has been improved to make payments
through the individual's bank account.
The allowance, which started at Rs. 100,
has been increased, and on the other hand,
the age limit for receiving the benefit has
also been improved to increase the scope of
beneficiaries. The social security programs
implemented by the Government of Nepal
are as follows.
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Details of recipients of social security allowances by target group, rate, and total number

mmm uf7s. | 207afes) | 207fen) | 2oadjan | zoaifes

Senior Citizen (70 years) -

2 Senior Citizen (Dalit 60 - 186,047
years)
3 Senior Citizen (Single - 280,648
Woman 60 years)
4 Senior Citizen (Karnali 60 - 20,262
years)
5 Widow Women - 350,436
6 Disabled 'A' Category - 55,059
7 Disabled 'B' Category - 105,051
8 Child (Specified Area) - 699,855
g Dalit Child - 421,343
10 Endangered Indigenous - 22,544
Nationalities
Total

Details of Social Security Programs
operated by various bodies

a)

Government of Nepal, Province
Government, and Local Governments

1. Non-contributory pension, gratuity,
leave, and medical treatment facilities
for employees.

2. Contributory pension, gratuity,
provident fund, and term life insurance
for employees.

3. Social assistance programs for senior
citizens, single women, disabled
people, endangered ethnicities, Dalit
children, and children from specified
areas.

Q9%

1,314,201 1,322,315 1,627,921 1,689,196 1,660,370

191,846 152,801 156,161 151,825
276,493 212,670 181,863 173,560
21,068 16,622 16,480 17,159
360,502 361,161 389,210 406,900
63,343 66,281 68,306 68,861
128,223 138,716 145,517 149,102
806,257 761,093 800,036 724,861
410,120 341,468 360,311 321,759
22,538 22,208 22,393 21,992

3,455,446 3,602,705 3,700,941 3,829,473 3,706,389

Source: Economic Survey, 2082

4. Health insurance program for all
Nepalese.

b) Employee's Provident Fund (EPF)

Preamble of the Act: The preamble of
the Employee's Provident Fund Act,
2019, states that the EPF was established
to manage provident funds, pension
funds, and other social security funds for
employees of the Government of Nepal and
organized institutions, other employees,
and self-employed individuals.

Objectives of the Fund: To manage the
provident fund, pension fund, and other
social security funds for employees of
the Government of Nepal, organized
institutions, and other institutions, and
self-employed individuals.



Schemes operated by the Fund:
1. Provident Fund Scheme.

2. Pension and Gratuity Scheme.

3. Social  Security = Scheme  (Non-
contributory):

¢ Contributor Funeral Grant
Scheme.

¢ Contributor Accident

Compensation Scheme.
¢ Maternity and Childcare Scheme.
¢ Contributor Healthcare Scheme.

c¢) Citizen Investment Trust

Preamble of the Act: The CitizenInvestment
Trust was established with the objective
of encouraging the general public to save
capital for the economic development
of the country, increasing investment
opportunities, operating retirement funds
and social security programs, and bringing
dynamism to the capital market.

Schemes operated by the Fund:
¢ Term Life Insurance Program.
¢ Gratuity Scheme.

¢ Employee Savings Growth Retirement
Scheme.

¢ Contributor Housing Program.
¢ Pension Scheme.
d)

Objective of the Act: According to the
Contributory Social Security Fund Act,
2074, the objective is to ensure the right
to contributory social security for workers
and provide social security to contributors.
The Social Security Fund was established
to operate and manage this.

Social Security Fund

1Y
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Schemes operated by the Fund:

¢ Healthcare, Health, and Maternity
Protection Scheme.

¢ Accident and Disability Benefit
Scheme.

Dependent Family Security Scheme.

*

Old Age Security Scheme.

Pension Scheme.

e) Health Insurance Board

Objective of the Act: According to the
Health Insurance Act, 2074, the objective
is to protect the right of citizens to
receive quality health services, mitigate
the financial risk of the insured through
prepaid health insurance, and enhance
the efficiency and accountability of health
service providers to ensure easy access to
health services for all citizens. The Health
Insurance Board was established to operate
and manage this.

Schemes operated by the Fund:

¢ Promotional services such as disease,
nutrition education, behavior change,
and psychosocial counseling.

¢ Immunization, family planning, etc.

3.2 Development of Pension System in
Nepal

The initial history of the pension system
in Nepal is linked to global events.
Contributory pension was first started
in Germany during the time of Bismarck
in 1883, and it was also implemented in
America in 1935. Provident fund, gratuity,
and pension are considered key elements
of social security.

The pension system in Nepal is believed to
have started when the then Prime Minister
Shree Teen Chandra Shamsher arranged
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for a fixed annual allowance (Khanagi) for
Nepali soldiers who returned from World
War I with injuries.

InNepal, the Military Fund was established
for the Nepal Army in 1934 (B.S. 1991), and
the provident fund system was started
for civil servants in 1944 (B.S. 2001). The
management of the teachers' provident
fund started in 1979 (B.S. 2036).

The pension system in Nepal also started
with the provision of pension for soldiers
retiring from the Nepal Army. On August
29,1941 (Bhadra 17, 1998), on the occasion
of his birthday, the then Prime Minister
Shree Teen Juddha Shamsher announced
that soldiers in military service would
receive one-fifth (1/5) of their salary as
a lifelong pension. For civil servants, on
November 29, 1942 (Mangsir 14, 1999), a
Two-Stamp Sanad was issued, initiating
a provision to give one-sixth (1/6) of the
position's salary as a pension to employees
who had completed 25 years of service.
The pension system for teachers started in
2004 (B.S. 2061).

To manage the increasing expenses from
the non-contributory pension system, the
Government of Nepal issued the "Pension
Fund Act, 2075" for the management of
contributory pension. According to a
decision of the Government of Nepal's
Council of Ministers on July 31, 2019
(Shrawan 16, 2076), the Employee's
Provident Fund (EPF), established under
the Employee's Provident Fund Act, 2019,
was designated as the body responsible
for operating the pension fund by using
the authority granted by Section 24 of the
Pension Fund Act, 2075. A notice to this
effect was published in the Nepal Gazette
on August 18, 2067 (B.S.).

R1&

According to a decision at the ministerial
level on July 5, 2020 (Ashad 22, 2077), the
responsibility for operating the fund for
the contributory pension of employees
working at the local level was given to
the Employee's Provident Fund, and the
Ministry of Finance wrote to the Ministry of
Federal Affairs and General Administration
on July 12, 2020 (Ashad 28, 2077) to make
and implement a law for this. According to
this, a system has been implemented since
July 16, 2019 (Shrawan 1, 2076), where
newly appointed government employees
contribute 6.0% of their salary, and the
government and employer add another
6.0%, for a total of 12.0% contribution. In
the context of teachers, the management of
a contributory pension has been included
since April 14, 2025 (Baisakh 1, 2082).

The provision of a monthly social security
allowance of Rs. 100 for people aged 75
and above since 1994 (B.S. 2051) is also
considered a universal pension. Currently,
the social security allowance provided by
the state has been increasing. This system is
being continuously improved by updating
it to international standards.

Although the system
government employees is paid according
to clear rules, an attempt has been made
to start a pension system for the private
sector through the Social Security Fund,
but the time to receive such a pension has
not yet been reached. However, challenges
in the pension system are increasing with
the total expenditure and the growth in the
number of employees.

pension for

The current social security and pension
system in Nepal can be divided as follows:



a) Non-Contributory = Pension  for

Government Employees

After the government service period,
employees are provided with a lifelong
pension benefit. The entire pension amount
is funded directly from the state's financial
resources. Retired employees are ensured a
secure life and long-term financial security
after completing their service. According
to current data, government pension
expenses account for more than 15% of
the budget, and with the growing aging
population, the direct financial burden
on the state is likely to increase further in
the future. The system is mainly limited to
the government sector, and it is difficult
to include workers from the private and
informal sectors, posing a challenge to
financial sustainability.

b) Contributory Pension for

Government Employees

AccordingtothedecisionoftheGovernment
of Nepal on July 31, 2019 (Shrawan 16,
2076), the Employee's Provident Fund was
assigned the responsibility for operating
and managing the pension fund as per the
Pension Fund Act, 2075. Accordingly, the
fund has been managing the pension fund
for employees of the Nepal Civil Service,
Nepal Army Service, Nepal Police Service,

Armed Police Force, Nepal, and Nepal
Special Service appointed since July 16,
2019 (Shrawan 1, 2076), and since April 14,
2025 (Baisakh 1, 2082), teachers have also
been included in the contributory pension
fund.

c¢) Contributory Social Security for the

Private Sector

Traditionally, private sector workers did
not have a systematic pension facility.

Q19
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With the establishment of the Employee's
Provident Fund (EPF), Citizen Investment
Trust (CIT), and Social Security Fund
(SSF), and the start of various contributory
schemes, private sector workers have
started to gain access to long-term savings
and pensions.

In this system, the Employee's Provident
Fund(EPF) manages the provident fund,
pension, and various types of retirement
funds, including non-contributory and
contributory social security, for employees
working in government, semi-government,
government institutions, government
bodies,  government  grant-receiving
organizations, and the formal sector. It
also provides financial facilities and non-
contributory social security benefits to
members.

The Citizen Investment Trust (CIT) also
operates savings programs and retirement
funds for employees and citizens in the
government, non-governmental,
private sectors, and provides financial
facilities to members. The Social Security
Fund (SSF) operates contributory social
security programs for the private and
informal sectors and also provides financial

and

facilities to members.

Although the benefits are ensured based on
contributions, the direct financial pressure
on the state is reduced, and social security
is expanding to the informal and semi-
governmental sectors, factors such as the
difficulty of ensuring initial awareness and
regular contributions and the limited plans
to include informal sector workers are still
challenging.
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4. Role of Employee Provident Fund

The Employee Provident Fund (EPF)
was established in 1962 (B.S. 2019).
In its initial phase, it targeted only
government employees and workers of
public institutions. Over time, the fund
has expanded its services to the private
sector, semi-governmental institutions,
and public enterprises. The EPF has built
the basic structure of the formal social
security system in Nepal by operating a
contributory provident fund and pension
system. It is considered an institutional
milestone for promoting organized
savings and post-retirement social security
in Nepal.

The legal basis of the EPF is the Employee
Provident Fund Act, 2019 (1962 AD), which
has been amended and implemented
over time. The objective is to manage
the provident fund, pension fund, and
other social security funds for employees
of the Government of Nepal, organized
institutions, other institutions, and self-
employed individuals. The primary
responsibility of the fund is to manage
the provident fund using the authority
granted by the Employee Provident Fund
Act, 2019 (1962 AD).Similarly, EPF has
responsibilities to manage the pension fund
under the Pension Fund Act. 2019 (2075
BS). The scope of the fund is as follows:

4.1 Provident Fund Scheme
a)

Employees who must be mandatorily
affiliated with the Provident Fund

¢ Civil servants, military, police, armed
police of government service.

Institutions
the

¢ Government agency,
owned or controlled by
Government of Nepal

R1e

Employees of organized institutions.

Employee of University and Teachers
of community schools.

Employees who can voluntarily
affiliate with the Provident Fund

Employees of Private institutions.
Teachers of Private schools.
NGO/INGO

International Agency

* & & oo o

Informal Sector, Self-business,

Professionals etc.

4.2 Pension Fund Scheme:

a)

Employees who must be mandatorily
affiliated with the Pension Fund

¢ Civil Service

¢ Nepal Police Service.

¢ Armed Police Force Nepal.

¢ Nepal Special Service.

¢ Government Teachers (included since
April 2025/ Baisakh 2082).

b) Employees who can be affiliated

with the fund by policy decision, or
lawand agreement

¢ Employees working under provincial
and local governments.

¢ Institutions owned or controlled by
the Government of Nepal or receiving
regular grants from the Government
of Nepal.

Institutions
the

¢ Government agency,
owned or controlled by
Government of Nepal

¢ Employees of organized institutions.

¢ Employees of University



Besides this, according to the directive of
the Ministry of Finance, Government of
Nepal, dated August 4, 2020 (Shrawan 19,
2077), public bodies owned or controlled
by the Government of Nepal or receiving
regular grants from the Government of
Nepal have been operating contributory
schemes in accordance with the provisions
of the "Regulations for the Operation of
the Pension and Gratuity Fund for Public
Body Employees, 2081" after signing an
agreement with the fund.

The following schemes are included:

a) Contributory Lifelong  Pension
Scheme.

b) Contributory Periodic Pension
Scheme.

<)
In addition, the fund can operate and

manage the following special schemes for
public bodies:

a)
b) Gratuity facility.
c) Other facilities.

4.3 Social Security Benefits:

Contributory Gratuity Scheme.

Lifelong pension facility.

The following provisions of social security
benefits provided to the contributors of
EPF. These schemes are non-contributory
scheme, benefited by the EPS's welfare
fund.

a) Funeral Grant Scheme: If a contributor
dies during their service, a funeral
grant of Rs. 40,000.00 (forty thousand
rupees) can be paid to their rightful

heir.

b) Maternity and Childcare Scheme: If a
contributor or their wife gives birth, a

maternity and childcare benefit of Rs.
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7500.00 (seven thousand five hundred
rupees) per delivery, up to a maximum
of fifteen thousand rupees during the
service period, can be paid to them.

Accident Compensation Scheme: If a
contributor dies or becomes completely
disabled in an accident during their
service, an accident compensation of
Rs. 200000.00 (two hundred thousand
rupees) can be paid to the contributor
or their rightful heir.

d)

¢ Ordinary Diseases: For ordinary
diseases for which a contributor or
their spouse has been hospitalized for
treatment, a cost of up to one hundred
thousand rupees per year can be
reimbursed to the contributor, their
spouse, or their rightful heir.

Healthcare Scheme:

¢ Fatal Diseases: For fatal diseases for
which a contributor or their spouse
has been hospitalized for treatment, a
cost of up to one million rupees during
the service period can be reimbursed
to the contributor, their spouse, or
their rightful heir.

Other facilities: The fund also offers
various facilities, such as share
facilities and housing projects in the
projects it has invested in.

4.4 Financial Benefits

The following provisions of loan or financial
benefits provided to the contributors of
EPF. These schemes are as given below:

a) Special Loan (90% Loan): In view of
the financial needs of contributors,
the Fund has been providing Special

Loan facilities since 2000 AD (2057
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b)

B.S.).Contributors who have regularly
deposited to the Fund for at least two
years are eligible to utilize up to 90
percent of their accumulated savings
as a loan.

This loan facility can be obtained
by being physically present at the
Fund’s Thamel Office, Service Center
Lagankhel, Service Center Singha
Durbar, as well as at all branch offices
and service centers across the country.
Since May 2020 (Jestha 2077 BS.),
contributors have also been able to
apply for the Special Loan online,
with the approved amount deposited
directly into their respective bank
accounts.

House Loan: The House Loan
Facility =~ enables contributors to
meet key financial needs such as
constructing a house, purchasing a
house, or adding additional floors.
Contributors with at least two years
of regular deposits and a minimum
of two years of service remaining
before retirement are eligible. The
maximum loan limit is based on the
contributor’s remaining service period
and collateral valuation—up to ten
years’ salary scale for those with less
than ten years of service left, and up
to fifteen years” salary scale for those
with more, with an overall ceiling of
NPR 10 million. Collateral must be
land or house registered in the name
of the contributor, spouse, or jointly in
both names within the area specified
by the Fund.

Education Loan: The Education Loan
Facility allows contributors to finance
higher education for themselves, their
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d)

spouse, or their children. Contributors
with at least two years of regular
deposits and a minimum of two
years of service remaining before
retirement are eligible to apply. The
maximum loan limit is determined
by the contributor’s remaining service
period and collateral valuation—up
to ten years’ salary scale if less than
ten years of service remain, and up
to fifteen years’ salary scale if more,
with an overall ceiling of NPR 4
million. The lower of the salary-based
calculation or the collateral valuation
shall apply as the maximum limit.
Collateral must consist of land or
house property registered in the name
of the contributor, spouse, or jointly
in both names, and located within the
area specified by the Fund.

Easy Loan Facility: This Loan Facility
is provided to contributors for social
activities and other unforeseen needs.
Eligible contributors must have at least
two years of regular deposits with the
Fund and a minimum of two years of
service remaining before retirement.
The maximum loan limit is based on
the contributor’s remaining service
period and collateral valuation—up
to ten years’ salary scale if less than
ten years of service remain, and up to
fifteen years’ salary scale if more, with
an overall ceiling of NPR 6 million. The
lower of the salary-based calculation
or collateral valuation will apply as the
maximum limit. Collateral must consist
of land or house property registered in
the name of the contributor, spouse,
or jointly in both names, and located
within the area specified by the Fund.



f)

House Renovation Loan Facility:
The House Renovation Loan Facility
supports contributors in financing
the repair and maintenance of their
houses. Eligible contributors must
have at least two years of regular
deposits and a minimum of two years
of service remaining before retirement.
The loan ceiling is determined based
on the contributor’s remaining service
period and collateral valuation—up
to ten years’ salary scale if less than
ten years of service remain, and up to
fifteen years’ salary scale if more. The
lower of the salary-based calculation
or the collateral valuation shall apply,
with an overall maximum limit of
NPR 4 million. Collateral must consist
of house or land property located
within the area specified by the Fund
and registered in the name of the
contributor, spouse, or jointly in both
names.

Land Purchase Loan Facility : It
enables contributors to purchase
land within the area specified by the
Fund. Contributors must have at
least two years of regular deposits
and a minimum of two years of
service remaining before retirement
to be eligible. The maximum loan
amount is determined on the basis
of the remaining service period and
collateral valuation—up to ten years’
salary scale for those with less than ten
years of service remaining, and up to
fifteen years’ salary scale for those with
more. The lower of the salary-based
calculation or the collateral valuation
shall apply, with an absolute ceiling of
NPR 10 million (one crore). Collateral
must consist of land registered in the
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name of the contributor, the spouse,
or jointly in both names, and located
within the Fund’s designated area.

5. Challenges

5.1 Scope of the Informal Sector

Approximately 80% of Nepal's labor
market is in the informal sector (ILO,
2022). However, their participation in
EPF or other contributory social security
schemes is minimal. This creates a problem
of exclusion in social security. The legal
framework and incentive mechanisms to
bring the informal sector into formal fund
schemes are still weak.

¢ Themajority of informal sector workers
are not included in the pension system.

¢ This creates inequality
security coverage.

in social

¢ Solution: Adopt a mixed model and

policies that ensure membership
and contributions for informal sector
workers.

5.2 Imbalance between Contribution

Rates and Benefits

¢ Low initial contribution rates result in
low pension amounts in old age. It is
challenging to maintain an actuarially
balanced relationship between the
contribution rate and benefits in
schemes like the EPF and Contributory
Pension Fund for a long time.

¢ A Dbalance between contribution
and benefit is necessary to ensure
maximum benefits.

¢ Solution: Improve the contribution
and benefit structure through an
actuarial study.
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¢ Excessive benefit distribution can
make the fund unstable.

¢ It can also cause dissatisfaction
among contributors. For this, regular
actuarial valuation and policy reforms
to balance contributions/benefits are
necessary.

5.3 Inflation and Demographic Changes

¢ Inflation: The savings made by
contributors can lose their real value in
the long term. The benefit amount may
find it difficult to sustain the standard
of living. Inflation reduces the real
value of pension benefits.

¢ EPF and other institutional structures
face challenges of administrative
efficiency, transparency, and
accountability.

¢ Delays in service delivery, limited use
of digital systems.

¢ Solution: Digital systems, regular
audits, transparent and accountable
structure.

5.4 Investment Risk

The challenge of investing collected funds
inasecure yet profitable manner. Questions
about transparency in  investment
management.

5.5 Lack of Awareness

Members donothave sufficientinformation
about the schemes.

5.6 Policy Ambiguity

Lack of coordination among various
bodies.

6. Prospects for Reform and Policy
Recommendations

Although Nepal's contributory pension
and social security system has achieved
significant milestones, some reforms are
necessary to ensure long-term financial
stability, inclusion, and administrative
efficiency.

6.1 Expanding Coverage to the Informal
Sector

¢ Approximately 80% of Nepal's labor
market is still in the informal sector.
To include them in contributory funds
like the EPF, flexible and attractive
contribution systems should be
adopted for informal sector workers.

¢ Voluntary Provident Fund schemes for
self-employed and small entrepreneurs
should be made attractive.

¢ Incentives such as  matching
contributions (partial contribution
from the government or employer) can
be implemented.

¢ Access can be increased for rural and
informal workers by using digital
payment systems (mobile wallets, QR-
based payment gateways).

¢ Millions of workers in the informal
sector are still not included in the
pension system.

¢ Suggestions:

- Policy to include informal sector
workers in contributory schemes.

- Ensure initial  contributions
through subsidies and incentives.

- Awareness  campaigns  and
cooperation with local bodies.



6.2 Institutional and Policy Integration

¢ Integrate the structure and experience
of the EPF into the overall social
security policy. In the long term, the
EPF can be used as a pillar institution
to develop an integrated and
comprehensive social security system.

¢ Institutional consolidation can be
increased in Nepal by learning from
international practices (e.g., South
Korea's National Pension Service,
Malaysia's EPF).

¢ Bring workers from the private, semi-
governmental, and informal sectors
under a single social security umbrella.

¢ DPolicy advice, data, and actuarial
studies to improve schemes.

6.3 Technical Improvements

Digitalization: Digitize member records,
and promote contributor-centric services
through self-service online portals and
mobile apps.

¢ Manage member data, contributions,
and benefits through digital means.

¢ Transparency  through  real-time

tracking and online services.

6.4 Improving Investment Strategies

¢ Diversify the investment portfolio
(infrastructure bonds, green
investments, PPP projects). Long-term
investment in sectors such as capital
market, infrastructure, and renewable
energy.

¢ Ensure long-term sustainability by
adopting the concept of risk-adjusted
returns. Use risk management tools.
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¢ Priority can be given to ESG
(Environmental, Social, Governance)
based investment standards.

¢ A diversified portfolio to ensure long-
term financial stability.

¢ Riskassessment and periodic auditing.

6.5 Measures to Ensure Long-Term
Sustainability

¢ Regular actuarial valuation to assess
the balance between contributions and
benefits.

¢ DProtect the real value of the benefit
amount through inflation indexing.

¢ Improve institutional governance:
transparency, accountability, anti-
corruption measures.

¢ Awareness campaigns and financial
literacy programs to increase member
participation.

¢ Balance between contribution rate and
benefit ratio.

¢ Budget planning and risk management
framework.

¢ Ensure periodic policy review and
improvement.

7. Conclusion

A contributory pension is essential for
building a sustainable social security
system in Nepal. The development of the
social security and pension system in Nepal
is extremely necessary to ensure long-term
financial sustainability and inclusivity.
The contributory pension system works
as an important measure to ensure long-
term financial stability and reduce the
burden on the government budget. While
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the non-contributory pension system is
creating a burden on the state's economy,
the contributory pension scheme started
by the Employee's Provident Fund is an
important step toward sustainability.

The Employee Provident Fund (EPF) is
established as a major pillar of contributory
pension and social security in Nepal. It
has provided a means to protect millions
of workers in the government, semi-
government, and private sectors from old
age and other social risks. This system
can be made even stronger through the
cooperation of not only the EPF but also the
government and other stakeholders. Efforts
to cover the informal sector, strengthen
investment, and provide transparent
services to members can make this
institution the backbone of Nepal's social
security system. However, ensuring long-
term sustainability, extensive coverage,
and a balance of benefits and contributions
is crucial.
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Relevancy of Green Finance for
Employees Provident Fund

Background

Employees  Provident Fund (EPF),
established in 2019 B.S. under the
Employees Provident Fund Act, 2019B.S.
It has mandated to manage the provident
fund and contributory pension fund
system in Nepal. The EPF administers
retirement savings for employees working
in the government, public enterprises and
private sector. As a trustee institution, the
EPF ensures long-term financial security
for its members through systematic savings
and investment.

With more than 578,000 PF contributors
and 96,000 contributory pension fund
contributors under its umbrella, the
EPF currently manages a substantial
portfolio of assets, playing a crucial role in
mobilizing domestic savings for national
development. EPF’s investment strategy
has been focused on sectors deemed crucial
for economicdevelopment of the nation,
such as infrastructure, hydropower,
banking, and government securities, with
a strong emphasis on risk management
and stable returns for its contributors. Over
the decades, the EPF has evolved from a

™ Umesh Thapa*

savings-based institution to a multifaceted
investment manager with a growing asset
base exceeding NPR 623.21 billion.

Nepal finds itself at a critical juncture
concerning climate change and sustainable
development. Despite contributing
minimally to global greenhouse gas
emissions (less than 0.1%), Nepal is
disproportionately =~ vulnerable to the
impacts of climate change. The country's
diverse topography, ranging from the
fragile Himalayan mountains to the fertile
Terai plains, exposes it to a myriad of
climate-induced hazards, including glacial
lake outburst floods, erratic monsoons
leading to severe floods and landslides,
and prolonged droughts. These events
threaten lives, livelihoods, and critical
infrastructure, particularly = impacting
climate-sensitive sectors like agriculture,
which forms the backbone of Nepal's
economy and supports a large portion
of its population. Recognizing these
profound threats, Nepal has committed
to sustainable development goals (SDGs)
and climate change mitigation and
adaptation initiatives. The government

* Senior Officer-Risk Management, Prime Commercial Bank Ltd.
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has formulated national policies, including
the Environment Protection Act, 2076 B.S.,
National Climate Change Policy, 2076
B.S., Nationally Determined Contribution
(NDC), 2020 and NDC Implementation
Plan-2023, Nepal’s Long-Term Strategy
for Net Zero Emissions (LTS), 2021
aiming for net-zero carbon emissions by
2045 A.D. Globally, there is a growing
consensus on the importance of integrating
Environmental, Social, and Governance
(ESG) factors into investment decisions,
signaling a paradigm shift towards
sustainable  finance. ~This backdrop
necessitates a re-evaluation of investment
strategies for large institutional investors
like the EPF, urging them to consider the
dual objectives of financial returns and
environmental sustainability.

The relevance of green finance is more
pronounced than ever, especially for
long-term institutional investors such
as the EPF. With a growing emphasis on
sustainable investments, a focus on green
finance provides an opportunity for the
EPF to lead by example, contributing to
national development while mitigating
environmental and financial risks. This
article explores the concept of green
finance, the EPF’s investment portfolio,
and the practical steps that can make green
finance a strategic focus for the fund in the
coming decades.

1. Green Finance

Green finance is broadly defined as
financial products and services that
facilitate investments in environmentally
sustainable and climate-resilient economic
activities. It encompasses a wide array of
financial instruments and mechanisms
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designed to channel capital towards
projects that yield positive environmental
outcomes, such as reducing greenhouse
gas  emissions, conserving  natural
resources, promoting renewable energy,
and enhancing biodiversity. The core
principles of green finance emphasize long-
term perspectives, risk mitigation related
to environmental factors, and transparent
reporting on environmental impacts. It
differs from traditional finance by explicitly
integrating environmental considerations
into financial decision-making, aiming to
internalize environmental externalities and
reduce perception of risk associated with
sustainable ventures.

Key instruments within green finance
include:

¢ Green Bonds: Debt instruments used
to finance projects with environmental
benefits, issued by governments,
corporations, or multilateral
organizations. Nepal could see the
issuance of sovereign green bonds or
bonds from state-owned enterprises
involved in sustainable projects.
Nepal Infrastructure Bank Limited
(NIFRA) has issued the country’s
first-ever publicly listed Green Bond.
The proceeds will exclusively support
renewable energy initiatives, paving
the way for cleaner and more resilient
infrastructure in Nepal.

¢ Green Loans: Loans provided
by  financial  institutions  for
environmentally friendly projects,

often with preferential terms.

¢ Sustainable Equity Funds: Investment
funds that focus on companies
demonstrating strong environmental



performance and sustainable business
practices.

Carbon Finance Mechanisms:
Financial tools related to carbon
markets, such as carbon credits and
emissions trading, though these are
less developed in Nepal.

Impact Investing: Investments made
with the intention to generate positive,
measurable social and environmental
impact alongside a financial return.

Blended Finance: The strategic
use of development finance for the
mobilization of additional finance
from private investors to achieve
sustainable development.

The benefits of embracing green finance are
multi-faceted. Environmentally, it directly
contributes to climate change mitigation
and adaptation, leading to cleaner air and
water, healthier ecosystems, and enhanced
resilience to climate shocks. Economically,
green finance stimulates new markets,
fosters innovation in green technologies,
creates greenjobs, and canlead tolong-term
financial stability by reducing exposure to
carbon-intensive assets and the associated
transition risks. For investors like the
EPF, it can improve reputation, attract a
broader base of environmentally conscious
contributors, and potentially offer stable,
long-term returns from resilient and
future-proof investments. Moreover, by
integrating environmental factors, the EPF
can proactively manage risks associated
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with climate change, such as physical risks
and transition risks.

Globally, the green finance market has
experienced exponential growth driven
by increasing awareness of climate
risks, growing investor demand for
sustainable products, and supportive
regulatory  frameworks. International
financial institutions like the World Bank,
Asian Development Bank (ADB), and
International Finance Corporation (IFC)
are actively promoting green finance in
developing countries through various
funding mechanisms, technical assistance,
and capacity building initiatives. Many
countries are developing green finance
taxonomies and regulatory guidelines to
standardize green investments and prevent
greenwashing. This global momentum
presents a significant opportunity for the
EPF to tap into international expertise and
aligning its investments with global best
practices in sustainable finance.

2. CurrentInvestment Portfolio of
THE EPF

The primary source of the EPF is the
provident fund and retirement fund
collected from its contributors. It has
mobilized resources in various areas to
generate income. The Employees Provident
Fund Act, 2019 B.S. has provided the right
to mobilize its resources; accordingly, it has
invested in the following areas (Table-1) in
F.Y. 2080/81:
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Table 1: Sectoral Investment Portfolio of the EPF (as on Ashadh End, 2081)

|______aea | Amount(NPRinmillions) % of portfolio

Government bonds & debentures
Shares

Debentures

Fixed Deposits of BFls

Project Financing

Loans to the EPF contributors
Building and Housing

Total

The EPF primarily provides special
loan, land purchase loan, home loan,
house maintenance loan and education
loan to its contributors, which account
for approximately 47.64% of its total
investment portfolio. In addition, the
EPF invests in fixed deposits of BFIs,
project financing, and debentures, which
constitute 30.47%, 15.85%, and 1.11% of
the total investment portfolio. The EPF’s
investments in government bonds and
debentures, as well as in building and
housing, are nominal, comprising only
0.19% and 0.16% of the total investment
portfolio respectively.

3. Investment areas for Employees

Provident Fund in Green Finance

Employees Provident Fund of Nepal
has been channelizing its considerable
investment into a portfolio dominated by
sectors critical for national development.
These traditional investment areas
include significant stakes in hydropower
projects, which are vital for Nepal's energy
security; infrastructure project financingin
consortium with banking and financial

1,054.70 0.19
25,207.10 4.57

6,090.50 111
167,903.10 30.47
87,325.00 15.85
262,500.60 47.64

908.50 0.16
550,989.50 100

(Source: Annual report of the EPF for F.Y.2080/81)
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sector; and government securities. While
these investments have contributed to
national economic growth and provided
steady returns, a deeper analysis of their
environmental footprint and long-term
sustainability is needed in the context
of climate change. For instance, while
hydropower is generally considered as
clean source of energy, large-scale projects
can have significant environmental and
social impacts if not managed sustainably.

The relevancy of green finance for the EPF
becomes evident when considering how
its investment strategy can be aligned with
Nepal's sustainable development goals and
climate commitments. There are numerous
green investment opportunities that can
not only generate financial returns but also
contribute positively to the environment
and society:

¢ Renewable Energy: While the EPFhas
already been significantly investing
in hydropower, there's scope to
diversify into truly green hydropower
(run-of-river projects with minimal
environmental impact), solar energy
(utility-scale, rooftop, and off-grid



solutions,  particularly  relevant
for remote areas), and potentially
wind energy. These investments
contribute directly to Nepal's energy
independence and carbon emission
reduction targets.

Sustainable  Infrastructure:  The
EPF can invest in green initiative
areas that incorporate energy-
efficient mechanism, reducing
operational costs and environmental
impact. Investments in sustainable
transportation, such as electric vehicle
(EV) infrastructure (charging stations,
public EV fleets) and urban public
transport systems, can significantly
reduce air pollution and reliance on
fossil fuels. Furthermore, critical areas
like water and waste management,
including  wastewater  treatment
plants, solid waste recycling facilities,
and sustainable irrigation systems,
present robust green investment
avenues.

Sustainable Agriculture and
Forestry: Given Nepal's agrarian
economy, investments in climate-
smart agriculture technologies and
practices (e.g., drought-resistant crops,
efficient irrigation, organic farming)
can enhance food security and farmer
resilience. Reforestation, afforestation,
and sustainable forest management
projects can also be attractive, offering
carbon sequestration benefits and
supporting biodiversity.

Green Industries and Technologies:
Promoting eco-tourism infrastructure,
supporting industries involved in
circular economy initiatives (e.g.,
waste-to-energy, recycling, resource
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recovery), and investing in energy-
efficient manufacturing processes can
create new economic opportunities
while reducing environmental impact.

As a long-term institutional investor
with intergenerational liabilities, the
EPF has an obvious interest in the long-
term health and stability of the economy
and the environment. Therefore, the
relevancy between the EPF and green
finance is profoundly intertwined. Green
investments, by their very nature, often
offer stable and predictable long-term
returns, aligning well with the EPF's
liability profile. By directing capital towards
sustainable projects, the EPF contributes
directly to national development goals,
such as poverty reduction, improved public
health, and enhanced climate resilience,
thereby strengthening its social license to
operate and enhancing its reputation as a
responsible investor. This also positions the
EPF to benefit from the growing global trend
towards sustainable investing, potentially
attracting more capital and partnerships.

4. Challenges and Opportunities

However, the adoption of green finance
by the EPF is not without its challenges.
A significant hurdle is the nascent state
of specific green finance policies and
regulations in Nepal, which can create
uncertainty for investors. The limited
availability of bankable green projects—

those that are well-structured, meet
investment criteria, and have clear
environmental benefits —is another

constraint. The EPF may also face internal
capacity constraints, lacking specialized
expertise in green project appraisal,
environmental and social risk assessment,
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and impact monitoring. There might
be a perception that green investments
inherently carry higher risks or offer
lower returns compared to traditional
investments, although growing evidence
suggests the opposite for well-managed
green  projects.  Furthermore, data
availability and transparency issues in
environmental performance of potential
investees could hinder effective decision-
making.

Despite these challenges, the opportunities
for the EPF are substantial. Being an early
adopter of green finance in Nepal could
provide a first-mover advantage, allowing
the EPF to shape the emerging green
market and secure attractive investment
opportunities. It would enable the EPF
to diversify its investment portfolio,
reducing concentration risks associated
with traditional sectors. Collaborating
with domestic and international green
finance institutions can provide access to
technical expertise, co-financing, and de-
risking mechanisms. Most importantly, by
mobilizing its significant domestic capital
towards green initiatives, the EPF can act
as a powerful catalyst for Nepal's transition
to a sustainable and climate-resilient
economy, contributing to both national
prosperity and environmental protection.

5. AWay Forward

For Employees Provident Fund to
effectively integrate green finance into
its investment strategy, a multi-pronged
approach involving policy, capacity
building, product development, risk
management, and partnerships is essential.

Policy and Regulatory Framework: A
foundational step is the development of
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a comprehensive national green finance
roadmap for Nepal. The Nepal Rastra
Bank has commendably initiated efforts
by issuing the 'Nepal Green Finance
Taxonomy,' directing banks and financial
institutions to integrate climate change
measures into their investment decisions.
The government can further incentivize
green investments through targeted
tax breaks, subsidies, and preferential
regulatory  treatment. = Harmonizing
national policies with international green
finance standards will also facilitate cross-
border investments and collaboration.

Capacity Building and Awareness: The
EPF must invest significantly in enhancing
its internal capacity. This includes rigorous
training programs for its staff on green
finance principles, methodologies for
environmental and social risk assessment,
green project appraisal techniques,
and impact monitoring and reporting.
Workshops and seminars should be
organized notonly for the EPF personnel but
also for other financial institutions, project
developers, and relevant government
agencies to foster a broader understanding
and adoption of green finance concepts.
Public awareness campaigns on the
benefits of green finance can also generate
demand for green products and services,
creating a more vibrant market.

Development of Green Investment
Products and Projects: To address the
limited availability of bankable green
projects, proactive measures are needed.
The EPFcould invest in sovereign green
bonds issued by the Government of
Nepal to finance national sustainable
development projects. The EPF itself
could explore developing its own green



investment products tailored for its
contributors, such as green-themed
investment options. Facilitating access to
international green finance funds, possibly
through co-financing arrangements, will be
crucial. Furthermore, efforts should focus
on creating a pipeline of standardized,
investment-ready green projects by
providing technical assistance to project
developers in areas like feasibility studies
and environmental impact assessments.
Encouraging private sector participation
through clear incentives and risk-sharing
mechanisms is also vital.

Risk Management and Due Diligence
for Green Investments: Integrating
ESG factors into the EPF's investment
appraisal process is paramount. This
involves developing robust environmental
and social impact assessment (ESIA)
frameworks to thoroughly evaluate the
sustainability credentials of potential
investments. The EPF should establish clear
monitoring and reporting mechanisms
to track the environmental and social
performance of its green investments,
ensuring transparency and accountability.
Adopting international best practices for
green project due diligence, potentially
collaborating with global experts, will
help mitigate risks and ensure the genuine
environmental integrity of investments.

Collaboration and Partnerships: Strategic
alliances are key to acceleratethe EPF's
green finance journey. Partnerships with
international financial institutions like
the World Bank, Asian Development
Bank (ADB), and International Finance
Corporation (IFC) can provide crucial
technical assistance, co-financing
opportunities, and access to global
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best practices. Collaborating with local
commercial banks, development partners,
and private sector entities can help
identify and co-finance green projects,
leveraging diverse expertise and resources.
Active engagement with policymakers,
regulators, and industry associations will
ensure a cohesive approach to developing
Nepal's green finance  ecosystem.
Joining global initiatives and networks
related to sustainable finance will also
facilitate knowledge sharing and capacity
enhancement.

Phased Implementation Strategy for the
EPF: Given the novelty of green finance in
Nepal, The EPF should consider a phased
implementation strategy. This could
begin with allocating a small, manageable
percentage of its overall portfolio to green
investments, allowing for a learning
period. As expertise and confidence grow,
this allocation can be gradually increased.
Lessons learned from pilot projects should
be diligently documented and used to
refine strategies. Setting clear, measurable
targets and timelines for integrating green
investments into its portfolio will provide
a structured roadmap for the EPF's
transition.

6. Conclusion

Employees Provident Fund stands at a
pivotal moment, with the opportunity tonot
only uphold its core mandate of ensuring
financial security for its contributors but
also to emerge as a leading force in Nepal’s
transition to a sustainable and climate-
resilient economy. The relevancy of green
finance for the EPF is undeniable; it is no
longer merely an environmental imperative
but a strategic financial opportunity that
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aligns long-term financial stability with
national development goals.

By embracing green finance, the EPF can
diversify its investment portfolio, unlock
new avenues for stable and predictable
returns from resilient projects, and mitigate
financial risks associated with climate
change. Moreimportantly,itcanleverageits
substantial capital to catalyze investments
in critical sectors like renewable energy,
sustainable infrastructure, and climate-
smart agriculture, directly contributing
to Nepal's ambitious climate targets and
the well-being of its citizens. This move
would not only enhance the EPF's financial
sustainability for its contributors but also
significantly strengthen its social license to
operate, positioning it as a responsible and
forward-thinking institution.

The path forward requires concerted efforts
from the EPF, the government, regulators,
and other financial sector stakeholders.
By developing robust policy frameworks,
building internal and external capacities,
fostering the creation of bankable green
projects,  integrating  comprehensive
risk management, and forging strong
partnerships, Nepal can unlock its
immense potential for green growth. The
EPF, as a key custodian of national savings,
has the unique opportunity to lead this
transformative journey, demonstrating that
financial prosperity and environmental
stewardship are not mutually exclusive but
rather intrinsically linked for a sustainable
future for Nepal. The time for the EPF to
actively participate in shaping a greener,
more resilient Nepal is now.

Q3R

References

1. Government of Nepal Ministry of
Science, Technology and Environment
(MoSTE). Economic Impact
Assessment of Climate Change in Key
Sectors in Nepal, April 2014.

2. Nepal Rastra Bank. Nepal Green
Finance Taxonomy 2024.

3. Nepal Rastra Bank. Guideline
on Environmental & Social Risk
Management (ESRM) for Banks and
Financial Institutions, 2024.

The World Bank Group and Asian
Development Bank. 2021 Climate Risk
Country Profile Nepal, 2021.

5. The International Association of
Insurance Supervisors (IAIS). Issues
Paper on Climate Change Risks to the
Insurance Sector, July 2018.

6. The International Capital Market
Association (ICMA). Green Bond
Principles Voluntary Process
Guidelines for Issuing Green Bonds
June 2021.

7.  The Employees Provident Fund (The
EPF). Annual Report 2080/81.

8. https:/ /kathmandupost.com/
money/2024/09/25/nepal-needs-
green-finance-as-climate-change-in-
the-himalayas-is-clear

9. https://kathmandupost.com/
columns/2023/05/18/ green-bonds-
for-greening-nepal

10. https:/ /nepalinfrastructuresummit.

com.np/blog/towards-green-finance-

regime-in-nepal



CRYPTO CURRENCY& CENTRAL
BANK DIGITAL CURRENCY
(CBDC): AN OVERVIEW

Cryptocurrency

Cryptocurrency is a digital currency,
which is an alternative form of payment
created using encryption algorithms. The
use of encryption technologies means
that cryptocurrencies function both as
a currency and as a virtual accounting
system. A cryptocurrency is a medium
of exchange such as the US dollar, but is
digital and uses cryptographic techniques
and its protocol to verify the transfer of
funds and control the creation of monetary
units.

. Sujan Singh Karki*

In other words, cryptocurrency is a
medium of exchange, created and stored
electronically on the blockchain, using
cryptographic techniques to verify the
transfer of funds and an algorithm to
control the creation of monetary units.
Examples of cryptocurrency are Bitcoin,
Etherum (ETH),Tether (USDT), Binance
Coin (BNB), Solana (SOL), Dogecoin
(DOGE) etc.

(Figure Source:Google Image-https://images.google.com/)

* Deputy Manager, Employees Provident Fund
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Characteristics/Features of Crypto
Currency

1. It has no physical form and exists only
in the network.

2. Its supply is determined by the
protocol, not a central bank and the
network is completely decentralized.

3. A defining feature of cryptocurrencies
is that they are generally not issued by
any central authority, rendering them
theoretically immune to government
interference or manipulation.

Cryptocurrencies have no legislated or
intrinsic value; they are simply worth
what people are willing to pay for
them in the market.

5. It cannot be restricted geographically:
Since the Cryptocurrency market
operates online, users can access and
use Cryptocurrencies from anywhere
in the world.

6. Transaction speed: Cryptocurrency
transactions are processed quickly
across borders and in seconds.

How Crypto Currency Works?

Cryptocurrency is digital currency that
doesn’t require a central bank or financial
institution to verify transactions. Instead,
this virtual currency is verified and
recorded with blockchain technology,
creating an unchangeable ledger that tracks
trades and the purchase of digital assets.

Blockchain: Blockchain technology is
an advanced database mechanism that
allows transparent information sharing
within a business network. A blockchain
database stores data in blocks that are
linked together in a chain. The data is
chronologically consistent because the
chain cannot be deleted or modified
without consensus from the network. Thus,
blockchain technology is used to create
an unalterable or immutable ledger for
tracking orders, payments, accounts, and
other transactions. The system has built-
in mechanisms that prevent unauthorized
transaction entries and create consistency
in the shared view of these transactions.

How blockchain works

the transaction
and the user’s
status using
known
algorithms

broadcast to a
P2P network
consisting of
computers,
known as
nodes

transaction

= O -3 S
Ll ol.o . S Migc
o G " D D " ) 1 N " " " % " o 0
ah Al g Rt ek Al
Someone The requested The network of A verified Once verified, The new block The transaction
requests transaction is nodes validates transaction the transaction is then added is completed

can involve
cryptocurrency,
contracts, records,
or other
information

is combined with
other transcation
to create a new
block of data
for the ledger

to the existing
blockchain, in
a way that is
permanent and
unalterable

(Figure source- Making sense of bitcoin, cryptocurrency and blockchain-https://www.pwc.com/us/en/industries/
financial-services/fintech/bitcoin-blockchain-cryptocurrency.html)
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Advantage & Disadvantage of
Cryptocurrency

Advantages

*

Cryptocurrency is Inflation Protected
(i.e. not affected by interest rate)

Transactional Speed: Cryptocurrency
transactions are done in a matter of
minutes (i.e. move assets or funds from
one account to another very quickly)

Cost Effective
Cryptocurrencies  transfer  funds
globally being transactional cost
minimal or zero (i.e. it is negligible as
it eliminates the need for third parties
like VISA to confirm transactions)

Transactions:

Decentralization- It operates on a
distributed ledger called a blockchain,
which is maintained by a network
of computers (nodes) rather than a
central authority.

Diversity: There is a limited history of
the price activity of the cryptocurrency
markets; so far, they appear unrelated
to other markets like stocks or
bonds. That makes cryptocurrencies
an acceptable source of portfolio
diversification. Combining assets with
less price correlation can give you
more stable returns.

Accessibility:  Investors  simply
need a computer or a smartphone
with an internet connection to use
cryptocurrency.

Safe and Secure: The transactions are
secured by the usage of public and
private keys, proof of work or proof
of stake, and other various forms of
incentive systems.
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Transparent: Due to blockchains, one
can view money transfer transactions
by simply wusing the blockchain
explorer platforms to track live
transfers. This open and transparent
system is a relief among investors and
is corruption-free.

Private: There is no third-party
intervention due to which person
account has a level of privacy.

Disadvantages

*

Regulatory Challenges: Thelegal status
of cryptocurrency in many countries
(like Nepal, India etc.) is uncertain.
This creates challenges for users and
businesses in the crypto space.

Volatility: ~ Cryptocurrencies  are
known for their drastic price swings.
This volatility can result in significant
losses for investors.

Risk of Fraud and Scams: The world
of cryptocurrencies tends to attract
scammers and fraudsters. Investors
need to be cautious when putting their
money into a coin or token.

High Power Consumption:
Cryptocurrency, uses the Proof of
Work (PoW) consensus mechanism to
add new blocks to the chain. Without
going into the details, POW requires
very powerful computers to validate
pending blocks. And collectively, these
nodes consume a ton of power, which
isn't exactly good for the environment.

Impact on Traditional Banking:
Cryptocurrency could disrupt
traditional banking. Banks might lose
their role in financial transactions,
affecting the economy.
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¢ Acceptability: Cryptocurrencies are
not accepted everywhere and have
limited value elsewhere.

¢ Pseudonymous Transaction: Parties

are identified by pseudonyms rather
than personal information.

Cryptocurrency in Nepal

In Nepal, cryptocurrencies such as Bitcoin,
stablecoins, non-fungible tokens (NFTs),
and decentralized finance (DeFi) platforms
remain a contentious issue due to their
outright prohibition under multiple legal
frameworks. The government and Nepal
Rastra Bank (NRB) have consistently
enforced a ban on all cryptocurrency-
related activities, citing risks to financial
stability, consumer protection, and the
potential for illicit activities like money
laundering and terrorist financing.

Due to a lack of clear legislation,
cryptocurrency is not recognized as a
digital asset in Nepal. It is not considered
legal tender, nor is it recognized as foreign
currency under the Foreign Exchange
Regulation. Consequently, its use for
payments and monetary exchange has
been banned.

Legal Basis for the Ban

Ban of use, trading of cryptocurrency has
been the hot debatable topic in Nepal.
Currently any form of trading and business
through Cryptocurrency is banned in
Nepal. The ban is imposed on the grounds
of following laws:

a. Section 52(1) and Section 61 of Nepal
Rastra Bank Act, 2002 (2058)

b. Section 9(c) of the Foreign Exchange
(Regulation) Act, 1962 (2019)

EL

Section 52(1) states that “The Bank shall
have monopoly over the issue of banknotes
and coins in Nepal. Such notes and coins
shall be legal tenders in Nepal”

Section 61 states about “Reproduction and
Counterfeiting of Currency:

(1) No one shall commit or cause to commit
any of the following acts:

(a) To forge, counterfeit or alter banknotes
and coin in circulation as legal tender
in Nepal or any cheques or payment
card or to do any other act relating to
it or to assist in any of such acts;

(b) To possess, transport or issue any
banknote or coin or cheque or
payment card with the knowledge
that such banknote or coin, cheque
or payment card was falsely made,
forged, counterfeited or altered or to

assist in such acts in any manner;

(c) To possess, transport any sheet
of metal, stone, paper, die or any
other material or substance with the
knowledge that it was destined to
be used in falsely making, forging,
counterfeiting or  altering any
banknote or coin, cheque or payment

card or to assist in any of such acts.

(2) Any reproduction of banknotes, coins,
checks, securities or payment cards,
denominated in Rupee, and the creation
of any objects that by their design imitate
any such banknote, coin, check, security
or payment card, shall require the prior

written authorization of the Bank.

(3) The Bank may take appropriate action to
prevent the issue of fake note or counterfeit
currency or duplicate cheque or payment.

The Bank may issue necessary order,



directives or notices while taking such
actions.

Section 9(c) states about “Restriction on
making or receiving payment:

Except in accordance with the provisions
specified by the Bank, no person residing in
Nepal shall do or cause to be done any of the
following acts directly or indirectly:

(1) To make payment of any kind in any
manner to any person residing outside
Nepal,

(b)

To draw, accept or negotiate any negotiable
instrument or promissory notes or accept
any loans in such a manner as to create
or transfer the right to receive payment in
favor of any person residing outside Nepal,

(c) To make payment of any kind to any
person by the order or on behalf of any

person residing outside Nepal.”

Central Bank Digital Currency (CBDC)
Introduction:

Central Bank Digital Currency (CBDC) is
a digital payment instrument in a national
unit of account that is a direct liability
of the central bank. It is a digital form
of central bank money that is different
from balances in traditional reserve or
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settlement accounts. In other words, CBDC
is electronic central bank money that:

can be accessed more broadly than
reserves,

a)
b) potentially has much  greater
functionality for retail transactions
than cash,

has a separate operational structure to
other forms of Central Bank money,
allowing it to potentially serve a
different core purpose, and

can be interest bearing, under realistic
assumptions paying a rate that would
be different to the rate on reserves.”
CBDC is stored by each person or
institution in their e-wallet accounts
from where they pay or transfer money
to anyone's e-wallet or bank account.

(Source: NRB CBDC Concept Report)

Evolution of Central Bank Digital Currency
(CBDC)

The history of digital currency is not long.
Initially, CBDC currency was started by
Bank of Finland as pilot project back in
1999. Nowadays, many countries are
exploring for digital currency.

The details of country who have started
CBDC is listed as below:

| sv | vear | pemaus | BAnk | COUNTRY

1 1999 Avant Card Bank of Finland Finland

2 2014 e-peso Central Bank of Uraguay Uraguay

3 2020 Sand Dollar Central Bank of Bahamas Bahamas

4 2021 D Cash Eastern Carribean Central Antigua & Barbuda, Grenada,
Bank St. Kitts & Navis, Saint Lucia

5 2021 eNaira Central Bank of Nigeria Nigeria

6 2022 JAM-DEX Bank of Jamica Jamaica

(Source-Central Bank of Finland, Uruguay, Bahamas, Nigeria, Jamaica, Nepal Rastra Bank)
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Recent development of virtual currencies,
which is gaining popularity in the market,
has generated the risk of substituting paper
currencies. However, virtual currencies
too carried several risks such as facilitating
non-transparent transactions leading to
illicit use of money, failing to redeem public
money, and weakening the central bank's
monetary control by displacing official
legal tender. Therefore, central banks are
now proposing to offer their currencies in
the digital form, i.e., CBDC

As cryptocurrencies are universally and
electronically accessible but not central
bank issued, it creates a direct threat
to the bank account money. Therefore,
strongregulation and legal enforcement is
required to avoid the risk of displacement
of the bank deposit money. Thus, CBDC is
taken as alternative to counter this threat
by central Bank.

Different forms of Money

According to Nepal Rastra Bank concept
report regarding CBDC, there are
different types of currencies viz. cash,
reserve money, bank account money,
and CBDC. Cash is central bank-issued
(risk-free) money wuniversally but not
digitally accessible. Bank account money
is universally and electronically accessible
for use but not central bank-issued and
hence risky money. The reserve money
maintained at the central bank is central
bank-guaranteed money electronically
but is not universally accessible. CBDC,
on the other hand, is being developed as
a new form of centralbank-issued money
that will be both digitally and universally
accessible. The difference between cash,
reserve money, bank account money, and
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CBDC could be better explained in below
figure:

Universally
Accessible

Electronic

Source: NRB Concept Report (Central Bank
Digital Currency)

Central Bank Digital Currency in Nepal

Issuing legal tender is a major responsibility
of most central banks today. Section 5 of
Nepal Rastra Bank Act 2002 has stated "to
issue banknotes and coins" as a function,
duty or power of the bank

Nepal Rastra Bank(NRB), in its monetary
policy for the fiscal year 2021/22,
announced to carry out a studyabout
CBDC. According, to this, NRB, Currency
Management Department has published
the concept paper on Aug 2022, regarding
digital currency.

Benefits of CBDC in Nepal

Central Bank Digital Currency in Nepal
provides following benefits:

¢ Improving access to payments:

Declining use of cash and increasing



dependence of people on private
monies as this could lead to difficulty
in accessing payments when sudden
disruptions occur in the payment
and settlement systems. Therefore,
CBDC could help achieve or safeguard
universal access to payments

Promoting financial inclusion: CBDC
uses a digital platform&CBDC helps
to facilitate the delivery of financial
inclusion products in a targeted and
quicker way.

Enhancing resilience of the payment
system/Supporting Gov for welfare
distribution: During critical situations
such as natural disasters, currency
transfers might be impeded. So,
CBDC might help people get access to
payments

Safeguarding the central bank's
monetary sovereignty: Declining the
use of cash & virtual currency has
threatened the monetary sovereignity
of NRB. So, CBDC would play great
role in safeguarding central bank
monetary sovereignty.

Reducing Currency Management
Costs: CBDC can reduce the cost of
printing, transporting, storing, and
distributing the currency to the extent
of replacing large cash usage.

Promoting Financial Transparency :
CBDC is also being explored to help
better promote financial transparency
through progress on anti-money
laundering & countering terrorism
financing efforts.
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Promoting financial stability;
Financial stability is the key policy
mandate of NRB & exploring CBDC
aids for absorbing various shocks in
the monetary management without
any disruption in the operation of the
financial system.

Some Issues/Challenges of CBDC in Nepal

Despite the various benefits & advantage
of CBDC, there is still some issues &
challenges which has been listed below:

¢ Requirement of Legal & regulatory
framework
¢ Capacity development & restructuring

of NRB
¢ Development of Robust Infrastructure

¢ Public Adoption of CBDC/ Financial

exclusion
¢ Data exposure and breach
¢ Operational failure of the system
¢ Adoption of inappropriate technology

Difference Between Central Bank Digital
Currency (CBDC) & Cryptocurrency:

The main difference between CBDC
and cryptocurrency is that CBDC is
legislated by the government issuing the
currency with centralized governance,
and cryptocurrency has no legislated or
intrinsic value, as it derives its value from
the markets in which it is sold or traded.
Other major difference is listed below:



Heiael daae iy

FEATURE CBDC (Central Bank Digital Currency) CRYPTOCURRENCY

Cryptocurrencies are private
sector issued or minted, they may
not represent the liability of any
government or central authority.

Decentralized, no single point of control

Not typically considered legal tender

Can be highly volatile, subject to market
fluctuations

Primarily used for investment,
speculation, or as a means of
payment (depending on the specific
cryptocurrency)

Generally, operate with minimal
regulation

Through blockchain technology

Bitcoin, Ethereum, Ripple

Definition Central bank digital currency is a
direct liability of the central bank

Control Centralized, controlled by the central
bank

Legal Tender Legal tender within the issuing
country

Volatility Designed to be stable, mirroring the
value of the underlying fiat currency

Purpose Primarily intended to enhance
payment systems and potentially
replace cash & maintain central bank
monetary sovereignty

Regulation Subject to government regulation and
oversight

Technology Through distributed ledger
technology (like blockchain) or other
digital systems

Examples e Peso, Sand Dollar, D Cash, eNaira,
JAM-DEX etc.

Backing Backed by the central bank's reserves

and the government's guarantee

Conclusion/Way Forward

Exploration of CBDCrequires a visionary
approach to gradually shift the cash-
based economy to a digital economy that
demands wider political support and
public acceptance. A lot of changes in the
areas such as legal framework, capacity
development, public awareness, and
system infrastructure, among others, have
to be undertaken.

As use of cryptocurrency cause threats to
central bank, exploration of CBDC helps to
safeguards Nepal Rastra Bank monetary

Yo

Not backed by a central authority, value
derived from market demand

sovereignty here in Nepal. Not only the
monetary sovereignty, CBDC also helps
in promoting financial inclusion, reducing
currency management cost, promotes
financial transparency & financial stability,
improves access to paymentsetc. For
proper implementation of CBDC a new
unified act is required for regulation &
supervision along with currency-related
data protection issues. In addition to this,
for proper exploration of CBDC following
things need to be taken care by concerned
authority:



Interaction with the related
government bodies, other regulatory
authorities,  technical  specialists,
financial institutions

Adequate legal &  regulatory
framework along with appropriate
goals & policy

Increasing Public Awareness as public
adoption is essential for success of
CBDC

Coordination with related agencies
to maintain resilient CBDC system &
infrastructure

Proper Strategic Plans along with
detailed feasibility report & capacity
development of central bank.
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