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AT a3 | Figa ¥ U
FIAAR]  ATIRAT AT S TATTHT
faoa &1 | J9are FcHS a9
g | ok gl fagradrg
FERYT IATHT AT ~ATTb T ATeRT
ATFITHAT I8, |

A5 : Judicial Independence is vital and
important to the idea of separation of

powers.

@EAA AR Afgedl  qHIHAT
T YUTCATh! Tk AT~ faoael FaHr
fmr v | =i Wa=AdTeRl ariad
qq hl AMIH  HEAHT TRHR T I
TR ATIFTEEEERT & E&qad TR
T F &7 | STl WS g A AT
g feder U FREehl G @
AT AHTATE AT ToE 575, | | B
AT FHAH AT ATANARIR AT
qINEd &S | @A ATl AETR
HIATHT faehT HHT o FUITATHT TGURT
g7, | TGl A4 <97 Jarad &l T al
FHT YARANET  Alhdl=d  IAEEHT
fereaieer &5 ATTHT Argws; | ARTH AP
T fam s |
Advocates on Record Association Vs. Union
of India T AT ST IF 93 AT ATH
fordr, o1 ATReTel =ATfaE AR AT
foreTer WISl T 8T | T {1 AU

Supreme Court

1 THFARTET Far, AAIARTR SAAIH T T

AT Ul ATRAHT =ATATEATTRT TR
ATRT FATTIHB ATIRON FTERAT AN
T | o EAEAdTET AT IRArd
AT FTAAR AT TH. G FTT Feold
UECIET

LN

In any country, the judiciary plays the important
role of interpreting and applying the law and
adjudicating upon controversies between one
citizen and another and between a citizen
and the State . In a country with a written

constitution, courts have the additional
function of sefguarding the supremacy of the
Constitution by interpreting and applying its
provision and keeping all authorities within the

constitutional framework .

e Taa—=Idre! ATTIIHT

AAATATE AT FH EHIERE
TR g faq e 1 TEfn
AR ITSTBT AT R TAT AT
¥ RIS THT AU ¥ HH HRare
Gfaam T FEAART FEET T AREH
A T e | AIT  ATATATATS
fqarasr  ATTAE®  (The custodian of
the constitution) 99 9= <=z | Union
of India v. Sankalchand Himatlal Sheth #T
HILd DI Hq\(lmii HaleTdel HAhl 5 -

Judiciary is a watching tower above all the big
structures of the other limbs of the state from
which it keeps a watch like a sentinel on the
function of the other limbs of the state as to

whether they are working in accordance with

AT ATEs, <lbdli=ie AGeTTdT  ATIREs,  AUIRID
AT TAT AT Fr, 0%Y, T3 359
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the law and the constitution, the constitution

being supreme.

AT T AT A fAare
T AT AT ARl ATTIT AT
T$8 | GHATE® FA TH 9t =nfas
ST AEYTF Ues | [TSTETarel
gAY AT afd =aifae FEderare
ATTITHAT Ta; | TTANcTeh AT ATTRHT
AT AT ATTIARAT TGS, | TRART
dfgame Ot wHET wEd @de
ATAUTABTR] TLITH] FHHHT Th AT
FTIH TR 2T | Wfaar waieETd T

T TN AFSHIA FHAHT (9T

“There can be no difference of opinion in
the House that our judiciary must be both
independent of the executive and must also be
competent in itself . And the question is how

these two objects can be secured . "

BT Fra s AT Ui ST FTTeT a1l
TPl TEwg, | TIF deadedl Jeardfd
THUD]  ATLATAT  SATATATA  LATHETHT
qi BAA T TR AR AT
TIETT T FEA | TART IJATETU] FIHT
0% [IAR FH FUE UfF  FATSUR!
qe=Taeef] THE I T TAGTRT BISTERT
FIAAATS TR T ATHF] ATGITATS foTe
qfehve, | fohATeh T THIART WA AT
FAAFT ATTRAT Tedbl FATHT T

FebebT U |

qIRP WadIPT ATIGUSE®

TIE AT AT FAAH [G9T &l
TR AT ARG FTAE TG & ATTH]
B T AT FAFAAE FATEAITAT HATST
TS | AFHT AT [eied sTeaRieed ¥
fted AIIEUSEE AR TEHTS

IRIET  HAUGUSE®

standard for judicial independence)

F) HET ATTHRH! (YT SO R

(International

gRT 90 W “O¥ ETHUITIAAT  H
ATh IR RIS FISTET
A faeg  wWa  HETeTee

[TTeT ATl e gis” T Fael
EX

g) ANRE T ASTAIAE ATTHR TFIel
IRINTT Aa=a, 9%%% ¥ AT,
HTHITSTR AT AEH( TP ATTRR FrIedl
AIGT  AIH G AThdTs
FAAERT MG &= =Tad
[HeTaaTe AT 5 Yo TRUH g |

M) AIE IR ATIRAT (FgT8s,
qR54

Independence of Judiciary, 1985) <
A ATIANAHH] AT AR

HFH 5 Maied TH & | Seventh

United Nations Congress on the

(UN Basic Principles on the

Prevention of Crime and the Treatment
of Offenders, 1985 - 26thAug-6" Sept

Milan, Italy < 9T T AT FEgT=TeTS
JEATAHT TR AT | A7 fagreeer
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HAd:  dr@adl  gRESHT  SATaw
AR ATURES [TAOT TR B,
BT AREET TAYFR TEHhl G

AANARd AR FHE Tl
faaTaessd! feTer aaTs s | faarae
T T FHTAAH] ATARAT AT [FATGH]
feaur g | =@ @FTET &
w4 aft fefawer gfqews awmed
T | JATHT ¥ a9 fagd 9 | goas
AT ATTET FH T TP gl o
a7 EEAAT A B |

Yd AT ATad e T
TR [aaraesdl =AMgE JHATATE
TF TS G |

TIF JRATHT AqIH T A5
EEILT B B |

qI AAEArE FAd AR
T JRAT THITSTH =TI [hrEare
{eraTaes! FHTT 4T3 e gl | =T
grfererreetTs feeara i 3 |
TR FATTTe THAT TAoGATTA
AT T T HETHT TETH ATTHRDT
THEH TG, |

FATATHT AT AEALTF I qAT
ST T ITAed TS B |
ATATITIEEA AT FTATATR] HATET
T ATATIIARIR] FSTeTar T d@d=an
TRETU I AL ATHT ATTRRBT TATT
TS |

TTATAESA  ATHT ARASERT
gfafvfaea v, =aaata® grTaTorRT

0.

11.

AES

93

9%.

9.

gavd T T AMMOE EAeAdl G
T ATHT FASAAT ATIZAT  STAT3H
T A | 2

raTdTeTRl FqH1 AR g1 Afh

FIAAT favrey fas1 geet are Far=me
T e UM gdes | =

A AT FH fAER, AETE TN,
FHI T STPHE ATIRAT HIAE T
|

TATITeTRT FAAAAT, LA, = TAE
T YATeRT 9TEs, UerEy, uegd ¥
A g7 IHY HIAAERT R
gg |

IR IR A s | S B S R
AGRAT B4 B | WEN &,
qEER T Aq9ddATs JTeddT 48, |
ATAATTT ATATITEEATS Tl arad
[ = qerEARl ATdRE  [aud
g9 |

ATATAEEA ATRAT HTAFFITEA &
AT AT BT T B T
T fawaeT TEeTor I AT qeared
|

IE AR AATART A AT
ATATTTESS AT INIAATE IHITh
9T T |

AR faeg WREr ISR Al
ARMIHT  [Tgarer  dT HAAGRI

2 GET ATTERET TART Te FUTTHT G ATATHIE S
TSB! TTHT AT FHTT U7 &bl @ | @ T

TR FITATHT (THTITRT HHAT TT TATAA TLhT TATH

I@AT TH G |
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fraifea gear @ T @@= FEd
LG IS R G IR E )
FAaTH  TF  gAg | UREE
HTATH FRATE! M FAS, |

9%. PTILTHATR] AT a7 @IS AT
HARATHT ATeH ATATITTEEATS TSHTH
e &

O, T GTART ANIATCHE FRATEET
AT THRATHT TN AT FHITSTH

T B

i5. ATATETTEE IR TS ALTAATCHE
EAREIRIE fawaes a=
[ARTEATHAR (9T FASA |
I AIIEUSH HAHd FIHT AT BTR
aeAdr, SaradeTEsEr ainT Ay T
TSR] @A=dl, ~ATATG9Teshl I,
I ¥ AleH, Jarhl Od T UEE,
STAATIE AT T Ik qAT AT,
e T aETedT ST [auaes qudH g |

®) UN Basic Principle on the role of
lawyer, 1990, Un Guidelines on the role
of prosecutors, European Charter on
the Nation of Judges, Inter Americian
Convention on Human Rights, African
Charter on Judicial Conduct < TIdHT
STATR] AT HEATU ARG T T |

AUGD! THA HISHS ~ATfh Ta-—=dreT
BN TRPT YTE®
HILAETA T ~ATATTABIRT TG

e faTg- 306y

AN TP THE ATETEE THIRR T8
%

1N

9. IiGGTHRT FEATEATHT @A, (AeTeT
T F&H ATIANAHT T BAAT ITTRT
HAIRITIIT FfqTgdT Toha Tl S |

3 HAU(He ITURS] Bl HitdH
Fehepl ®IHT JCATA T HIfAF &F,
T RIS (TEHATR =TI ABTATS
faSUshr G | (@R ¥%)

3. Haur® FAT=eIATeRT e
T AfgaTadr qiTeRT raaTferhrers
feguer @ | wfgaraew i
FAAEE FA T qe T AIRR
A= ASTATATS Teehl &, | (AT 933)

¥, T geEdrs (Gl giedl, dada,
fgaerdy, feqer gsTaseT, TRl

IATIH TSR] Il TEHh B |

Y. Elggrasl  9RT 99 AT TRUR
TAACAHT T G T
RN - N

T fafr= egeer wfwwar g o1 Fer
icHle S2reredr TqYPR Whl T -

F) AUTART  FATT GEIAT  ATTHRR
a1 Hfagm™, 7 HAT T AR
g fagrea aHife| erdd aan
qiae  HeEare ERT AR
| (FRT 9R%)

g) Hel HIAATR el Aaradd
feuepr areer a1 fAUTERr e
qrAAT T I | (AR 9%)

IR IERIGE: T
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AURMAT o8k 9o oeredd ¥
g MeEraes garsa darad
HIAEd T@d & | (dRT 935)

Gfaam T FEAR AR T
afraw afuer ga=a deraaH

~

TS | (8T 9R5)

Fefel AT T I | (€RT 95/
X))

EIRICINCI R G I CPIEE ]
frator ifauer 5 | =rardrere
g, T&ar T FRATEH AN
T STATATTRT AT
T qRUGH FALIT  ITRTH
g | radeTe Jar gfadr ?
ofd "YU HAA FHIGH
T UTEREeRl qiadr wdrdr g
gl @ | =grandiere e
¥ HTAA FHINTH F FHTEA T
TR g9 @I T9 FaT G | 3
IRICIN CANRCE e B -
TATAATATATTR] JaTard Afaemel
fepar ifauesr 5 |

TATATATS  ~ATATATLTRT q&HT

quafs Ui FEred ARTAdd
RTATATT AT IR AT
SE q8d ¥ FAA AT T
TET T G ST
TRTepT | 4

) STATATeTRT  qiestHe T FaATH
A TAEE Hehl I+ T qiRad
T TYTS STELT TRUH | (AR
T 930)

) AR qIHTHE T qhee,
T God FIUare @ IR
g FaT TIRUH B | (dRT 995)

T) W YA FATAART AT
TUTAATATITR]  AJcadT =

U9 FATHT FARA T TS
T TRUHT ) | (FRT 04 T
%9)

%) FA=A  AAEdd ATERAT T
ATAEdd!  AGTATH]  FAASAATH]
TSI T Fa1G, | AT AITAAE
af STRAT ATEAATH FoATd T
TH B FAET G | (G
QRz(¥))

ATeek A-TT BTHAT AMIA AITSH
AT MRUS @ | Far g

3 AYTCrRl TSI Gl AT FIEAWHETT TATAT ST
fafea zear Forerer dfaarTafa 9o awER @, gH=tad
FIATR] AATTAT TET, FABT ST AT, TeqTq AL,

FAUMT TANE AT @AF WA AfTE GHTRTOET AT
FE T T R 999 faq o sEer akew
B | AT ARuE HEErEe, R09¥ B Mg 93 @re
TEHT JETEUEH] T [ Al |

WRAF! FAA AT SRAT Aqaadr et
FETAqR AATETTEE Far g audfy o= e
frafe & e fawamr iR 23 Taaer =
FAYTUTHT T T TATAATE (=R T TN AT
g T GERTT (GUPT G | AT JiqaeTH AR G
We are clearly of the view that the practice has a
tendency to affect the independency of the Judges
and should be discontinued Law. Commission XIV
Report p. 46 cited by DR.] N Pandey, Constitutional
Law of India, Central Law Agency, 2001 p. 458

|
9

e faRIeTg - 094



HHAR) T Y

Sfectfad Gaenve saaware dfais =g
TITEA UA, 3093, FAeA  ASAd UA,
3093, =MATTTHRT ATER Fledr, 0¥
TS ATTF AT AFagrhl AT 99
Jaed T T | HABT RISTART FrATE
(@fedn) TF, R09¥e THT 99 AT JHTEE
qHAT,  STEd FAATT qAT Bl
FTATIAT T AGTAAT HBIH FHIRATETRT ATHT
FaT=a dSTAd (IR TATIT AP &
TRUHT B | AMIF AR AT =TT
FETEART ATAE FIAT TATST ATARTR
TIIIARTATS JaTF TRTHT &7 | JqaATs
TATAT T AR (ATEd ATdhR I v, |
Was ORUOeNT WG AE@N $E
ARATE®

ArhATF TTFaTTel W=, T&TH ¥ fqogey
TR qfdagar SHIUR 9T qf
Gkl AAUH] WA ATA=AT B Tl
T | AT W Fer qiAmtg auuEs au9eE
TR B

F) AIIRGEHT Al AThesd!
eI @AA  ATIANABR
HAIROMTATE AT [GUHT 7 | AT
AfRTSAHT  Fiagrd, 0% o =W
qRYEH AT T ATAT B R
FEAA g T GI=ANT SqaedT Tehl
far | uier geEg givwEEr g4
TATATT T FAT=d ARTATHT ST
AT T8 A1 qGT g Fawdl
T | @R AUl Ay Eiadr,

e faTg- 306y

R0%3 ¥ AT FFaTTel T FL=ATAT
qivadd W7 FOTATATeT STeeheRT

Afhesed! TgHAR ATl TH T |

g) G FITITENeT ¥ aAred  AaTeAd o]
TATITeTESH! Ak qd TR SEard
FAAEIHEAT AT 9 @A
RTIATARTR] ATIRITET TS A@TH
gl 9w | °

M) =T AS[AdHR]  dIF  Gidaed
TGTHT T3S AIXATATS I L=
ATIITARTRT  ATRIATET A AGT

o) TR grRT 9\ AT TRUHT =ATTTH
gigfaer  afger  &=er fguar ofq
ATATAATRT ABT UTETRT ETHAT &R
RN e e I D R Ea )
FEAATHT Jod ¥ Tl HeATHATTHR]
FA TR(ST AHFT AT I TR
afEwg | gy HqarAHT TRl B
FHISTH  ATRAT AlTBR &7 (=T
fqare fAeuw 9 9= eTeETEerd
ASTAAE FHIGA =ATTE HTT TEITE
T S HERr aTeeT ST=Ar qderg gq
A qTET B | HAIAA T TFATS

5 FYTARl SvAed |aeme, 0%3 AT ™1 WgH ufg
JTAT HAARIT AURT T | A TGLATATS AT el
af fe=aear feusr @ | gaante akug ¥ g i
T famTiv afg uft @w@dg gEae T stee T
qrafiewar sfaed | FEfy 4T favg gEEEe A
feagre 23 AT B |
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T Jehl  ~ATTIIARIR] ST
feror T T 99 g

Sfeaif@d sfeir=s=T 9¢ 9+ AT
afqaraer  favraer  Hfgamer TR A
Fel ATATAACHE TALITEEH] IR Tk
T | IITEXUHT AN AT TaH AlqTh
ATATATIES R TALATHR]  THIATS [
qiehe, |

B WRe WIS ARENEOOS
WHBER TS ?

A AT ARTR! (T == el g
IS 99 &1 41 | fre= 7 =afae e
ATATETETATS TSI FTHT BT T faeT
AI=IAT 8189 | 7 T a7 ~A1ge qarsadrel
FHTAT F BT | SATATAART TEAAATHT AT
FATATEATTHT TR AT I STk
AE9TF TS | Al Hd=dl  ANdE
EAAAH TG T TEHIGH AT &
T, | ARATT SATAdd GiqdT Setiehl
HEHT THT ATaeTers A1 A fHaw
HEEdl A faq e | AT TS
ATATITITEE  HTAITARIERT AR B2
Al A _ATGIIARrRl gerdr  faeqa
ARTEET THN & | ¢ FT ATHRT AATaT
S P Gupta case, SC Advocate on Record
Association v. Union of India (1993) 4 SCC
441, Appointment and Transfer of Judges
case,AIR 1999 SC | @5 ARAT =ATATATA
MIE  EAAATR] FREATHT AT LT
gfafafa smeer A Afe=s | =AY
ATATITEE ATGeT, U, FHTAA, =TAHT AT

6 Union of India v. Prativa Bonnerjea, (1995) 5 SCC 457
|

fagra ¥ ~fae svarger wAEAr fqwm
HUHT ATAATEEETE SIUHT Frg | =T
AT AT JARRNTATTE T ~ATATT AT
afd red | TRl (a0 T Feqeer
HTARTHT  ATIRAT 90 =TT
TATAIMETH! LRI (AU AR
T | ARAh! H(qdTel T AT ARTR
Javd T AT UH. G S TS

| often wonder whether the largest

democracy on earth, among all its
adversities, has been able to sustain and
effectively operate its constitution because
of the constitution makers' vision of an
independent judiciary and the sustenance of
their vision by the people of India. In spite of
many failings, it is no mean achievement for
the people of India and their institutions that
they have been able to sustain a democratic
constitution where all others in similar
or even more favorable circumstances
have either not attempted or failed. The
independence of the judiciary appears to
be one of the most prominent factors in
the occurrence of this phenomenon. Let us
therefore, preserve, protect, and promote

it.”

TITART ATHT FTaTTel I ATATETeTHT
[afherT ATIRE® (AR TRIGTHT B | T
TS T Ao AGTATRT ~ATATATITRT
fafe 9@ 99e FHATSHl e
B | FAEAENE UG WAET AERd B

7 Securing the Independence of the Judiciary-The Indian
Experience By M. P. Singh.

4
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THT HETATTARTRT SaedT @ | =TT d o
TH  FH  FRAGIE AMHE  gfqaed
eAfd HThd FEIHT Y& g1 AFEd
T | TR AT, o7 ¥ rauraeaedr
BT HHEATE o~ el & |

WA= ARUoHEEH RS giedIor

A AAINARIR]  GLETHRT AT
IR I Hel FJeod@ AR
g YUH Bl | @ T AEreadep
HFAEAATHT [AUTHT T &l Tereidel
a7 fagrder faa=mr el g, | e
AT AR AR FUATE RN
(IR oMEl  ATARTRl  ARTHT THE
et ARl T5RT3 T HIRATE! TTehT
fquaare gar=a deddd A™@BER T
TRHETAl bl IR Ui B | ~ATATLTET
qARTAEATeR T TAERTeAT bl AT ool
T | TSI RISl AT FR=R AR
QMET ATART F HAALTFh T IO T
forar | e ATTAdare ST AURT el
gfafafa ATeeTEs TAIFER TEHTS

®)  GqATsSTAl GRSl o, AR R Steett

FeTAd FHT ( ThTT A .9, 450Y%)

AR SAfIdR Ud  HTHA AR
R T ATIATART FeTH T @&
gqug w1 favgerdt A @
T | WAA  AIUNARATS  BIAAT
A ¥ AThAAb! ATATRITATRT FTHT
{273 | THY ATAYUTAT HTHFATIHT,
FIAAT  ATEA,  FAEH fqedeardy

e faTg- 306y

e T WAl SATIIRA el
g | (Hoer, e, garasnr ¥ fgdr
BiAr, TR R S 9ses
FrATaaafqel  SAgearE  Aldaig
T Td AMTF WaAdT qa7 W+
T HgH SAEYUTAlR] AR T
g | TSR THE H ANRE
e AHIAIERET T e faarted
ez aT |{qdT, HAA T TR /I
fagra a|tew fAoe ®=qar =
{2907 T T FTAAH! ATHART FATH A
T T

qFER SRR ASA . & HeArdd

~

AT ( THhMT ¥ M. 7.55%R)

T YRATH  HEIUS @A,
qEwar T (Aogerar T 21 | Ariew
AT FES Ued qd1 @@=y ¥ e
FAATEd AT IS SHIE6h
favara gars® | &Y 9 e ar
AT o7 (el e&qaT a1 qard
faeraTe Y& o | TR AT G=IRTT
T FUHAF 39 @A ATATE
g | GEHAEE A EEd

REC
THHT AT FEItegd  fawzasq qor
ART FTAAH! A, ATTF Frafarg
FATATRT AT qATT AT ANAH
wfaepT STeed deg |

AgIHAR a&id 9. TaAAT 91
AFARTEHR FRATAT ( FHT e 7.
S339)
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AT PR ATTTHT HHTH T&A

TR T TFTTHT JaT=a ASTATR

TERB]  AIERFT [I8gaqT IAT TR
a1 fve eeaar T4ar=a dereadd e

TAATE faRTEATR T AT TSSTAT oo
"y TiRueT faegAr afa<ht Atga
FHR FTEIT AT ¥ R T e
ferr | & Sfaemer gona Tewl @Eae
TAATABIH! AT faqadra g ITer
TAC TITT  ATUH! [Ageherl aTAT
Tedn fqar | |1 e famr T gEe
AIAAA TR B ATAA UG
YR TIC AHEHT TaT=d FaTATH
AT faRTE TR T AUTeRTeeHT T8

T FIT YRR FAHT AT

MO T
Tk AT HUFEr FTOET ATe ¥ AT
TATSTRT ATHT STHT AT F Tl THA
fat ST I &@ae =TI ehTehT
HAURUMHT TfcTebed gl AT T
FTT ATAITABTR! ATTIF TATITATRT
afeyerare HA FIHRANT T8 |

") sAfgaceT Aia AT faeg geraEer

T AiFARETH  FEAEIEHT
(FHLA.R0%R AF & (U . 9e0%)

qARTe EEHEREI e |

8 ST TGE FAAAAH FTATEAATHT AT HITA  AXHR
TaT=d ARTATH] qAehTeAl ararerer A7 faewrsr Wit
HATHFAAT  ASTATH]  ATFREAT  [REAAET  FIIT
ST T FOT | |1 BTG GaTod AQTATH T
qe fawg @Ersd @ U4, 0¥ AR 94
TATHTTRT ATIFR AUHT 1 [GUFT FaT | TRFRET
I U SR FA Araadiever fafaa gfafwear g
AU fodl | ST et FE EarEs g
HAATH THATT FICAFT ATMET o SIIH g7 T
A He S TEAFT A U TAAE A I qE
Thexear fau | ITce M FA AEEEET T899

TIF  FTATTH FAFRIG] AT TUH Faepm
Ezeet T | @ar @A a1 e amer quer for )
|

A ARAT faew fawer e
T | GT AT AIHUHT T ATIAT(ABTH]
AAATH] ﬂﬁ?{q TR guarantee feafea
T T FAAATE v, | TEM A=)
o TRAT  SATAITABIRT AR
TregAT fafe= AHE dfger o
FT Declaration, Covenant ¥ Convention
gEATE TRUHN T | WA ~ATATABTRT
TaATIREEHT ATATAEEH AR FFaredr
AT,  ATATGNTESH]  JaTatdare=ar
AT, ~ATATATTEEER] AT AT AEIwdl
AT, ATE & | T ~ATITARIH] 3T
e Ul JATIRHT SATATAITR! qaratiars
fag/s | aTandTeTer  EET Executive
Power AN TH WIHRF T=HHT &1
EaT | STIITIeeRTel STAaT ¥ AT Aol
faare ¥ I T S9ar d=e faae 9
FHTITE T 94 875 | Hledl Hlel THRATS
TAFR T HT HETHT AR Fidehed
(Ui ga9as | YAl SR HEl
®AT & 21 | AR TE AR HeT BT
ATATATITATS B3I AT AT faed AT
Executive HT & &1 W e
7 fAsTer =ma ETES g9 @9 | q9d,
TATATLTHRT JaTafd Executive &I whim
AT &9 8o | SATATAITHT Jarafe HTaAgRT
ff=ra ATIRvS e AT Miea wEty
qrer faika 198 | @A =TTt
THEIAT A AEcdqul AR ATATHTTA
EIcE B TEiE e R B 1 2 B IS FR
g1 | J9 A=RId AT adequate

L0
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remuneration ﬁiﬁ 9% | ad e
wad ¥ MY 9 S yed T
A= | 3BT AT T AEcd 0l B o & A
fAf=rd gematy O HAH gaedr Tear av
Aifepuet qerafy wear d gearsd AtHe
gl TS humiliate T ATH
TAE 9 Jevdol ATATANTR A= iHE
inflation ¥ adjust TR 3% ARTATHRT
qda ghg TN 9 ArardreTsh AgrEad Tl
F FTAATNAR T TFg, A5, | ]
FT G AT AR TaTAATR! ATATIIT
[T g | I& gErad gaviedl
safeguard & ¥OAT foat@d faemd woaw
TCEEHT ~ATATATTHT ITRHTHE JaTehT o7
¥ laem T AT |adr T BAAGRI
AT =g, | =ATIATHILTHT qTATHE T
qT ATF e Ghad Jorsd TS
T Parliament T %_G‘I:ITFFET J qraegE I
TR RATATATETRT IETAE T =T Fiadres!
Faalead HEANT AT AR g Faedl
BIECIEE IR e

(5) N @ 7 w9 geRE
AAGIEH, (AHTT WU FHer=icaa
a9, 204R TB 1eR)

qaTed ARTAqHT ITIRATS (AT
FRATEH! [AATTATHT Fa=d ATATA
Wl M SR AT Y B AR
TR &ANIHR I T T
fstretr Frar et 010 #1 faaw
Q0% N @UE (H)(5) HT TRUB 040
| S| 3 B HMIT IJU IRl REHT

(=)

qaT=d AeTAqd T ~ATAIABTR]
HTIROMATS Jod@ T [TIATAATERT
Ih AT AT T I bl
1 | gaTed AGTAdHR! ATIITHT TTTRT
T . BIAUNARIA ~ATAITIARTRT b
“qifaer fa=Tor T A% ATt
PTAATABTRT BTAPT GALTAbAT FAT
AT THETT T T~ AT AT
R AL &1 | A =TT ARThT
AT Jel T AyeAd FA q
fpfqmere afer emea T TR
T FfadT A o |
IARNTHT AT Hared  ASTHAD
e @ (Wdte sEed gofeq af
3, 040 3FH 90)

HqgTAd IRFAAT  TReBl @A
AT ABTER! TFTUTIUTHT T FhTRehT
AT, FAIE T gLeqare Heh AU
HASTAT TS THTUTH] ATATHT (qara e
Fe faeaur T T & fAvEars gerd
PR T ATATETVIHR]  [q=HTAATHT
qfvepedaT i qwIfed @ | Te ThTR
e EEAET T AT gHFare {en
IS HECE R IR EC I ERE I
faedrs =TTl WAAar T
FEARATHT Afard T & ¥ afe=d
afe 2T

Sfeafad =nfas giawmmese =fre
FAAAR TAHT TS
SEITCH fawg | bt mad

e faTg- 306y
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FEGT T FE AT GHATEE
JgH  @dEdr getEd e
TG | HAd:  WNae dedie
T |AGTAH! T B | THATS
AERHAT FATARI T HIIATABT T
HAEHT TAATCHE ATHHT (Hare
T waRErd g | TS
HTRAT T AT ASANTE QTehed
TART T o AT a1 9 |
AR AR ATTATTS T
e Aeermar qfadr Hafe T
A | FTAAR! TR ATATUTATE

EEEFY WA JWH T A A 0
TED, | ~ATIIABTR] TTAAT ~ATATAAE]
AT BT84, THHT AR (Aoae] =
ST TERA A IevTA  ATAAIABTATS
A FTATST THT BT | HfqdTAHT AL
ST A qrEedr A7 dihesd @

ATIUTARTR]  ATALHRAT  ZUTTRT ITEwe,

There can be no constitution without
fundamental rights, no fundamental rights
without judicial review and none of these
without independent, impartial, competent
and responsible judicial system. * =ITATATH]

PRl dqearsd 9 @Re |

ARl STTET FEEITHT ATATAT DT
EAAArATg Hecddl 1T 9T
TRTHT I, |

fpy

@A AEAIAR ANRE SR
T T AAgTHATIRl  AFIRITATS
FTATFATAT ATIT HTATIH T AT
Bl STHH] B3 [degHT FIAAH AT &bl
T3 | T Ui FfFuT i Arare g 9=

AR RETUTRT ATNT STRT T AT
¥ fepraet Sfas weaaTor afae ¥ wfae
TS, | A9TAhl FAATT FTAETIe favTeent
] T TavAal ST T GehRTcHe
TAedE el @ | —ATATAT afe AT Fieaepiar

FAAR AT T fae=Ar T W B | qF

'&ﬁ'?ﬂ_o[ ~ ﬁ c = CHEN
\\&|

9 Dr. Bhimarjun Acharya, Comparative Systems of Judicial
Review, A. K. Books And Educational Enterprises Pvt. Ltd.
,2012

JRIBTd Afd=ID! o11fdl JAoT=A DIuDdI
QRIa2 IRT I

e faRIeTg - 094



afG I ATMISID J3M
3odx AHGH I

JRIA:

371efe, ArHTITeR, HIfd®, difgd I AT GerAT Aoigd 74 W4lg U< gad | ey gfeedhoEe
e Jgadl P &Ad], FHGIC TTdID SITIIRAT YD Gl FFPI [QAaTP!
MR ¥ FHaIc Giord A=y v Gefid! SaveIals GSee | § Joad! WHly oD
BT B AT a7 Hifde qofl Foag R, B gearqdes SYART RS T J90 o1
T fadrT ¥ glgd! SaavH Biad! rIqUl UgT fage W gRTe RERY 168 | 9gfge ¥e
STAdIBTs HIFaIEd Siad Jr99 T a6 UIKT §g U 91 A1Idl & | GHSTH] [derH T
M 99T a1 JFATAT FAIBRY T FHlgdl UgE dcd 8 | AHEINGID GReTdl HEIHEIC
BH 3 g Ty Sl HeINTel Favl IR [died!l Reifdars = 75 wfbo | aHifois
GRETHT BIRIHH g ATBHGH Ieede HA1F Godled A4 Wik WUPle IEAT ISP THE
AP Y878 | JHPI BTl HHAR! Fo9 DY Sl (A wUe dae AEioidh e Gviidb]
T U SRid g5 | T9E UTd Jgdeacs Pl ARG Silgqvay 91 IS ArHTioie
YRETHT G & M GF IRPT 7o d¥ JAPI ST I JHIGHR] FaveiTa WY A Sied Jie
@M o Gage 99 99 Al qihal Tgdl G GHlGHl T YR & | AUIGHl FaHd
8165 MGTHRYT ISl ARPRGTS Alhel g TUPI & 9 [~ [rHifores gRem ¥diel e
SWUANT ¥ SifIffaar % Yedl Rge | aaef wHfe ¥ AHEIoie GRETHl BrImAgwdl 3fad

¥ gHIGHR] Faeeliq g9 Wen! B |

e T YU IoAE ¥ ATTE FIH] AThars q@r
IJfe Gar GAGIS R RIS W8N I el e, feoil =T oS qHg are,
I 99 g9S el gNers Ui ggred  Aiedddd died IS 9ol AwIgad araehl
qFaT | FAEATATs Aaeq [aq ¥ ATAISF, ATd®
—Gi T, BAE (1690 - 9653), qF MR gy FIERfqd IIfq BTaed THAT ATd &bl

T | Hlch Afhel THZAT T GATwT FHY
T@, gYig, i T GIfAH AEAT T T o N N o
> < N > JETETS o ASghl FHA Fhlebred |
FFHT AN GATEAA T@d A9 HAAT
e g | AT (srefiaar, Sgaefadr  Jqrawr afeer aaiganws agq afaves!

* qd wrEe wERE Wes 4-
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B | A T FHAT Yidepl =mar T fereare
HIRIT “F 9T I~ Tag,” T “HAITe [T "

T 997 T THHI ABIAT == qi=r=

gdle @dlas AT dihrg | TRpR
g UT®, GEI TUSH ATRIT (S

e HEAT B Te Tl BT TETHA] ATTH
ST\ e AJcasTAl YEHT TEAEEHT
HA, 99 ¥ FH A AR qs AT
[T ¥ qUMEART AT T2 feom e
T HEA AE G | A feafqHr Fareee

RPN G | AL, 094 /9% Bl T<hAH]
FAAE TER TATSH Ie9d  ATdehlelid
IET WTIE  ATHITSE  faeTarel  Hifere
ST At afeeesdl & 9HTH | fo.9.
093 AT AYTAHT ASTA1ag [aehTa TRaTen
AT T Fifqeh TaATIRESHT fwror, e
e ¥ 9N GAAT del Yid AT 9
THUAT e faswfaa feafa wear wfa 3o
qebehl Y | BTET 397 FEATAATITH g
af fr sfier AT & eRTfe aeA
U 9f H ATfdE Heewmdl e (o
HUA, FHATHAE T A0 FHTS AT
T e TebAT T BTHISl IATUT gftaepror
¥ Aifqer Aftgd AIT=HT AT qaR FbA
AU 9 999 &¥h qoid AdTeilehl HAAT
IfETEH G | TAA TN HABH! ASANTEF T
T Aqcd I AR TR IH
TEH @, | BTHT AHTTTRT TTEITAT & | 29T
TS gfteare /T A% SR fewrae
afq TwAue feafq @ | @iy ameAr g
TEqH] T TGg T U IF faugers
THIATHT & Al T 8 qcaraeas
FIEE Gaobl 3@ |

" ik ATHHT HHWE, FEWE T
AT gfdqe! I ard;

" TATNE ATEE ATLTHAH qTAT,

" SRATAE ATERITRT TagH T TTcHTE,

" AN A ferHaeT = aT 3 |

THIGHT AT ATAINAE AL (FREAT) B

IETg &l FHIGH! AT HIBR BIAT A
FET FTT @A @TAIaE G | ATl
ferma, FEST T aAdETE fAR=aear fag
T Bl 99 iy Eae T #H q7vT
B | X 3@ ASE T HTAICATHT UReac=IehT
AT TR ATHT AGFAT TiT & |

TH @hl HEA ILA AHISE FRETH
diftercaept  faa=mr ¢ AHGET  A"H
FRIHE T TP FALATIAH AT a7
Uq YHE FEE T FHAR S Hu
fate 9 T AR FHIET T Teeh
EXl

AT GRA! We@ < WG

Y

A S fafagarqe @ | grl SiEd
af @ GRT T Teed | fafyer
HAMAT TS, SM@Hqe  FArSd
i ATATNSTE ATEHIITR ATET T3
ddg | YA HIhIA Hrddgt'l ST RITHI
gt AEErad FGHT dieT qTad AT
iafy=ra I T8 = AT g | AT
ATl TP Hieel @ TAT T Qg
T FEF B | g AT A e
FRHHB! FOAT AT (499 qg dfeg A=A
U IMEws, | d¥ QqTHITh ATl G
A W, o9<h, dqeidd  qdr &
E@WWW?WWW

~C

LY

e faRIeTg - 094
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TUHT AT, | ETHT & T=IAT i 4T 2

gard W&l g foiv T, & T gHErd faEe

TRHTIH TAT gH adl S AfUHT A5

oc N oo s o ~,
ANIE ¥UA [T ATy ATATHERAT T T

ATl ATHT FHT ST (HATI) F AT
T TG | TF HFAT A=RIeaT =q
FASAA  ATATIR  FREAT YOIl T&Ta1
T I FITET AETE TS ARG | T
TSAR] AT qAT IeYUST T H
qUHl  ILO Declaration on Philadelphia,
19447 @UE 3 AT |ATHING TReTATS
[ TR IR A, Jed ATEATT=R
qfadr, ara FATT qAT qIET  HTIA
FiR=rd T 99 THH RS | TS
TIEEH] ATHIIE qRemeh! fawaar fafa=
A STUTES Tied Tl 3fawg; | |1 FIae
qATTF AT & &1 I 21 T M9
FHSA Afeh T IRARHN AT J&TT TEhT
@A FaATH] 989 TATS T H&T TIHT
THEAAT Feqad, ekl T AT AT T
qRARE] T THTST T2 ATEITHT AT
AIEATH] HIAHATE FRETT Y& T &l ool
| AT TAATHT AT ol AT T Sa=
fateer @i fafv=ra smaear gfaf=a =
F ATSTAT &1 | TH (A THAT AT AT
AT O TEET ¥ SFIGHAT TS TR
FIATE BT AT A TS HAAET
SHE| AT9A 9 AEAF 99 dar FednT ¥
ferem Iqeled MRISY | AFHT AT (490
foRTHl, e T SRSl AN ST ¥
FHATT (Well Being) T TN AT@9TF FaT
ferem YT T FT FHTEL G | AATeAD
I, 09 gRT ¥q W7 TS AN EATS
ITETE (T FRETT qAT ATHINAS GRETH]
gF g AMUH g 99 arT 49 ) (9R)
HTAR G GREAT T FIAISE =1

e faTg- 306y

I T |

ATHITSTF TREATATS ATIRAT AHS AP
TR B | HHT ATTRRBT [qeaqeanyr
HIYUT  (Universal Declaration of Human
Rights), 92%5 &I THT R HT ‘FHTSTH!
AEEE] B GATHT TAF AR ATHINAD
REATH! ATFR G T A JAF ATHATS
TSI AT JIH AT FaRiad TEanT
AT qAT T T AT AR IHADT TS
¥ @d At faeraesr ot smafer
A, FANTF T FEHAH  ATFREE
STANT T ATTPR G AR 3 |

TET AT AT, ATAINAE T AHTH
ATk FERAT  FERIAT  (International
Covenant on Economic, Social and Cultural
Rights),42.&% T ‘I TERTATHT TAHTT T
eIl B ATchebl ATHIISS STHT FHTH!
qrATTSTE e Afgprers Ardr faq
TS, ATTET 9T |

TS qASH UL/ FFFEd e,
T I T faEReEr dAFER / FATET,
JTHTNAS, TRATRE AITT T AT ST
T gl a1y S8 e | ATdE
Fiteare TR WU 9 FHISTH A9,
I FEATH AYTUR]  HARITHT  AThel
ARATE T Feqd T9 qaad | e 4T
graTtee faag i 27 |

AT qRYegH T A1 Head: "\arg qdr
TFAIEAF TRATAT Td TN, ISR,

4




HHAR) G5 PIY

gig T fahMEEr @R AaEeEd gor,
95T T AR IHAN TH HHATHT [THY
A THAT, AFATE TAATR! SATATEILH]
ATUHT TEIAT, TGl [GUIITRT  ATIR
T ggae  giad g ud @eire
HARATATE TS, | ‘B HeAHH THIG
SAATH! HAITITAT Hid HHE HW%
ISl F=o g iewg, FA TEargE® S9AN
Mg, ¥ A9 (e T fqehrE T gigern
F fHaRer TEg | entaw feafq afeer
AT AT ST AGNTF ATTPR SN
T qHT FUSd gAIT AT TG, |
RIS [HaRoTeRT | o= deagssear del
AT EAlqHT IR AT FXATs Hecd
[TUa! UTEws | AHIGH ANT T FEEH
Alqieerd Head: (e &2 ATaedd g

V' o, FEtd T qEEee e faaer

afeaasr sta® afs;

SITE&HT I[OMCAE qRE,;

TR JATAI;

aTfdes, QTHINTE T IASAANAE &TAET

= HHYR T WEANCHS qId,

v fafg= #ruEe gfwd T faeem
FFHHATATS A RT3 |

STAATATS FFATAA Sirad e qT0eh! TT9d
feared ftgar FHigH! IHE@ Ie¥d g
STAGEITH] HEcaqul feedrel dqafad, ard
¥ [a¥Eql SHEER g WH e ATHAT T
q feafaar aqiger 99 T |

ATHITAF FRET ¥ AUl qearwaars e

ANENERN

daTeed T T |

(%) ATehehedTUl T HeATOTRTRT TRl ATET
TET FH U ARFR GHISTH FHAAR,
= o v qar ggeedl Sed
fate Freredr e gfdq FRue
FHA | ITEIAF FIET FTARHEEH
HIAHATE JAlEeals qeal [ATIT
T &5 | fafay FR AT 8T
ATSHATA ST T F{&HTs ARTEEdATs
AT TS I 573 |

(@) ATHIS  TREATH  ISAAdF  Hed
Stae  wMeSeraRe ‘FH  TSAaE
TAS AT &, SRISR AT,
HTH® T FUHATS FEANT (a7 PRAHA
TS @IAT 99 T T ST
fqerare &8 Feed TEAT TE
ESAS TR S |

(M) i WA TTAT e ToTUehl
TRAY AAXITH] FdrdTg Aed fad
[aeTHT 2T AYEHT 375 B Sl
FRITEAT £ | Tl TaT Ui IqrTToTes
TRETHT T T T T |

() TR TS SAATATS HAATE Sran
T T FAE I g TES W
ATl AeEE, ¥ HHISS  GRETH
HIEAHATE FHTTHT FHAR SATS AT
HATX Y& T Aiehegg, |

(3)  FHTSTHI (AT AT fHs / AqHAAT
FASA/A T THGH YHE@ dA
g | ATHISTE AT HIHHETE
FH AT g AAls IrAd AedTehl
LT TR ool feafd = e
HEd (A8 |

|
L

e faRIeTg - 094
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(%) STAATRT IAT T HABHT QMcAebl ATHT
SAATA AT 9iq =Ardiad SFaeR T
ATl ATNT ITeTed ATHIHT FHA
9ge ¥ HEarad Siadq a1
TREREATE ATAITF FEAT GIed AUhT
feream® g STod0 & | A qi ArHIrSTeh
FREATH] ATTITHAT Fehl3S, |

IS GReTd! Rifteg Rerfa

TR STH TSR] e G4 R AT TUeHT
TFHAAA RO TRl ATHIAE  AETH
=[AqH TIHT FHFTS FTAqT (Working
People) @5 AT ATAR 7 fepfarsen
ATATNTF TREAT &I T I AT G |

(<p) ﬁlﬂﬁw (Old age Pension)— &THETST
HAATH] AT (HAAT |

(@) T FiaET (Survivors Benefit)— 3T
AT T IRARH & a1 AT
qA UAT A0l Straq fHareed
AT fag snfaa = |

(T)  S==ATR] AT G FIeTET - = ATART
FROT F=ATHT AU ATTTHT ATHT HSH
g AATITHT AT FEANT |

(%) E@rE gladr - THSA AUD AT AT
F FROA FEERT qUH[  FALATHT
JaT TR & ITER FadT |

(3) WAIqlerer  Alaar - G ATH
FRUTSTE BTHAT TUX ATT AT TH
T AALATH] AT G |

(7)) SRS AA1 - J9gh ST
TATTHT AT F G FROT (HTH T
XA FHATT TTTHT, AT Fd]
AT YL TATH! ATE) TS AR

| Social Security (Minimum Standards) Convention,
1952 (No. 102)

e faTg- 306y

AN |

(@) TorRTY faeT o qaie! sra=arar gieaen
HATATHT AT THITH TaF T
T |

(ST) AFETHAT GleTET - FHTH TR AT AT
T 9 URT WM a7 AT
HAITAT WA fatesr i Iqere
TRTE e |

(¥F) J9TRTA =ATadaehebl &fqaid - Jemra
FT &l FE Ueh ARTHl ATLITH]
@re qladr, Hate axm agr et
RTeT el AT IUAEd RIS
T |

IHReP] AT AAET HIYT Jocld AU SATehebl
A= e 9 I RIS qF, | Reb
AT i‘i’%[‘aT (Supplementary Income Support)
ars g faq afewg | a9 =T e
T BH ATT URT HIHHINS Ak
Jgeedls Sad (Magdrs qasl aqrs= 99
THH TR TS, | XS H ki faf
I 9 ATGYTF T THAET o a1 bel
fewaT IUeted RIS 9fH FFeHT IAET g
JHg, | AU PR AIAART qTeTaehl
HAfchells WY a9 ¥ o3 d9 T X 973 0
gfeqeTd a9 T T G |

fawr fopra @ezmT afq ArTiSTs qRear
T TR 3 | T feeprarept afeer «ex
T fopfaaepT ST d=a T (End Poverty
in all its form everywhere) &1 & 9= J9-
A& 9.3 (Target |. 3)AT Wfted gftaare
TSI, T ATNT ATHINTEH GRETIT JOITedy
T JUTIEE HATEATHT TSH T . 2030
TEIHT AT T ST@HAT 9T Hed S|l
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fewrars Tee FHA (Implement nationally

appropriate social protection systems and
measures for all,including floors and by 2030
achieve substantial coverage of the poor

and the vulnerable) wiU®T B | ATHINSS
TRETATS, ATARAT HIAE ATAPR AT FET

SAG@ITRT Y Y AT STAar AT qHET
qebehl & | Aleel [aeaar fafqe=T gepret
AHINSTE  FREATH  JUIETATE FH(CTHT
SR fefq e o Er @

afddr Q- FTHISER  GIETUHRT  IUTASTS

YT T fEeTET W £5 72 ufq ok fava
FHfCTHT TAGET:
ATHITTH TRETITHT IJUTTATE HICTHT TGN
. (gfereTer)
9. [EERU N qﬁz N
S | af qHfTeeT T T | IR 7w
qEEE PRIES TfeTaT
(§) | ATHINTS FETUIRT HRIHT Th | ¥4.R | 195 | S9% 35.% c¥.9q
IYTIATE FHATHT TAGET
() | aretateres ER- SN B E U &R - (SCR
(3) | AT e AiEdepr A ¥99 | U5 | %55 EER 59.¥
(¥) | TR AYTFAT AUHT AThES | 9.5 - vR.] Q.Y c%.\9
(W) | REARES Ns | wg 9%.9 R4 ¥.Y
(%) |Fgge® QLR | RR% %R L8R QU.R
(9) | SifewHT e AThes ¥ | ’Y 359 9%.% R&Y

grd:  World Social Protection Report 2017-19: Universal Social Protection to achieve
the Sustainable Development Goals, ILO, 2017, p. 31

STIh AfAd! 2af J9H AT 9 T

THqlg ¥ ATHEIE AT G TS FEed

~

A URTAT ¥ AfedH TITTAT AR @R
T AT AEISE IAIEAUHT Jgeed  Adb!
JAATHT AfIF AEd UH s1@wg | T3l
q@s AW W 98 NIaH  Sia=ed
JHIRTT T TG ACEwhl FAHT 209 97T
I gH[g BMEA TRET Q0 IUEHH
Wwwoﬁ@ﬁmﬂ@,
S"H'Ilth MIS"i fIQ(c*qISH ﬁmm
TIh afaﬂwa‘rr | AT FeEE ArAITSS
@W?{Mﬁtﬁrwﬁgm|wﬁ%ﬂ

|
LL

TEH G |

HHAN] GG DY I AHISIG GREl

FHART =T HIT AUTAR! Teh ATATTR
AT FISH &1 | THebT TATTAT ATST el 4%
Y qfeet fa &, 09 AT TUT 4T | FH=TT
=g BT UA, 09F TEAEATHT 4T
IER T AT FTHT FHANES, 37
FHARIES T TRIGIRAT T AThe ol
M I=ag #, AR #Y awmad

e faRIeTg - 094
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qT AHISTE GRET BIUR Faed T

TEHHT ATHINTF G ARET Tl AT

ATvgr I TS AT Ioo@ S | TG Tkl
THRT 9% AT FITH! ATTER TR Foodd U
B | TGHI IUSHT (3) |1 THIAwR0T, @@
AT BT ATl a7 7 he AT
AT AT BT FIAT T =1
T 9T

a1 dfher 9 9 FSEdedl  HUH
T FIUH GfAaATs (HaTed HIiTer Tee
T | BT TTATSEHT (U ATAHT ATHAR
R09Y¥  FER  HATGHT &HA  GoAdehdl
440,000 T HEHN HAETH FedT
30,000 T | Uled FTIANTT TTAT doAal
GTIT ATHAT  Aled TWRIGR THES
qf FEHWI g 9Ied SFawdl T 3rad
IGAT | BT T HTBT TTAT FHATERT
qAaeTE Fel TRTH T ASTRETA a9
TR TFAB] AT T YTAAH  GAhd
YT g SET AT T TomaehAae e g
SUER WEART T Foobel qar ferer @v=rme
ST A ATEISTE qREATH FAHAES
e T Har fae auest @ | A7 fatae
FAHT  FA0d ITASd  TRIed  WEaRT
THHAT HATAERA dig T d%h [a9r &9
AEATF T |

HHISTS GRET ITRIITHT T JEe®

TTHTNE GREATHT ATAITHAT T Afarcaars
wifq 7 fagrs a9 & gt weEe
qfeears faveedre @w&Ed T qorar

SATRATITAT &1 ATqT T& T | TG T

FFIIT T ¥ &THare 999 fave @er
g W75 | ATHISTE IREATH eI TH
I gHE HEES [ ATER B

(@) fadra &rd®l ga=d(Financing Social
Security) - ATHTIT: FfAhRedl AT
@Y STT T TSR] SAAATS THHT
AAINSTE ATl AT G /AT
Mg | BT ST&Al ST ATALARATH]
TAATHT Tl Fqereaar ek Hifead
g7 WUFA fae  fAHmOeRr  qn

FTvaY aga T @bl T=aoHT AT

TREATHT AT T I9 @bl qHTT

afq Fgg WA RBRAT FACT afud

T FHIHAT e fod q9e uH@

HEl bl B | el (e HiAd

FIHT AR B3 TS TR G | TR

YATATE AT T FHATIEERT ATHT

AT R09Y /OYHT & &R I ¥O FS

B | AT YA FIH T8 &1 T 397 TTA

T @ T 3 @ AT a@wg, | T

FTHRA 09 IT3F I (HaTh g

ALHAFH  AIAROATS  ANTETAH]

AT T ATHl B | T o4

HATT  AHNAS  GEAT  BIARHHBT

AMNT AEeTF I a7 FqHT Hadd

SErg 9= fauzdT e e g |

(@) ATHISTH qIEATH! AT /LA
(Management/Governance of Social

Security) - 9 HHAT TH 99 IHE@
FEE A AR BA

(}) WTATSIE AT 913 I ATh ¥
qfeares! qfe=ma ¥ e,

e faTg- 306y
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() THIId HAMITErATSs  ATATS S

T QY AT FATATSTHR! HETA@T GLI&Teheh

YRET THH T AT GHIAT ITAH
RIS,
(3) AHISTH TqREAT FEl  qreren

TEIGNT § AfE |

TFRA AT Wbl T Y&d T
qlagr THIAT AT Fal qATSA
o @9 ofguel, Ye™ TRA &ar
TUIREAT THTHRT T ATTHA THATAHT
AT BT JHE HETHl TTHT &l
g |

() ATHISTH  HREATH TAT (Impact of

Social Security)- ¥ BRI ISUTAI

T AR 9 g W YR ATHINSE

T, B T T IR g ATIHT

TERTCHE T G4 TeEh d S
Al FHIThl ILYTHAF ST [T
g1 ATAYF @ | HIHISH HREATAE
THATSIRT FHGR T SAMGH  AGETH
WH AAATATe AEAdqU FednT T
qu i T IAEEHT FH T IS
a1 [FFEi dg 998 TWaR o
JUAe RIS HTGTHT THTST T
qEe T BT 9 FT TR AT
JEE T | RIS Fal qre+ Wl
T AT B @l daTeehdl
qaf@q ¥ FTHHAT IrgT Ui IEHT
TR 78 | HIATT AT TET FAqTH
THIUR HTHAT ST A@reT a7 LRI
frepraer sraar fearg feu ofq s
TR FE ST gt 9i et e
eS| I (AT dichebRel F@i

U3l g Il 9 AT |

FTATATA  Innovative Society and the

Role of Governmentd= faoadT gfdqass
JETd Tl faEr | A1 fawa wereran
el HAtAT giqeeaHT qHEer g
fauges I [Heal F9T 99 GRHRT A
THTE FHIET T gieeare Ar=aiHe® faar | |
JITEGTHT FTATIS YRETH FTH T
FeUeH (Professional Injury)dT fag= ?TQ%THT
¥9<h drET (Disability Insurance)® FTHT
gATel BTHAT BTI9R E TehR Tl AT
T | Uk BHERATE FTHE! fadta T
=TT NG | I G5 ATA] HFAES (FXFR
7 ASRETATR] dhald STl TRUEH)
FTE FTHAT SH THH Fald GHA &fqaqid
@ey Hale 91 e 9UsH | U 9y
T B FIATATRT HIH T Fafbeaes
Ferd 3 @re feafqewr ster el S
Fpy HATAT TIH1 FBH TH qESA T
e feu uf GEddidrg AT ATSH
AAS | T AUl I ATHT FTATALHT
gfqdr AT o1 FaeR TWSA | TIH]
qrs ¥FH 9R g faer | e faafaerrar
RPNl At AT 997 Iaraa
atquer faar & et sgwelier ¥ @ ufa
AN SAufh =Evs) a1 aEas g
gre |

ey

ATAINE TRET ¥ qHig aTF qoTe aqry
HPR[cCHE T TEhl &g | FHTSR
F Teh FRH] THTT T ITAAT AT A
ZTESTART ATNT 9T THTT i TRFR e
q 8 ER T©d gRd | GHTSTH g
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M T AR A A=A THATART
foera O Aeeglq fTFETT dg wRre,
AT THATHT ATTATATS 5E T AXHIRb]
HECAqul A Bl | ATAISS GIETATS
A AfgRR HIAC 9fq  faeder &
SAGETEr YU gfderd ¥R afq g
AT FroATAHT ATHCTRT AR 5H
MSAA SAATTH] G | TATTH] AT TLET
JRE T T Fdrs Aed [ATST ST
faeRaTe FFRCHE A 98 | a7 9
TUIAT JaT JaTe [GmHT 9%k &% I qrehT
&R FFARAT g | fovrd fae HH=Rr gsug
FIA ATHITF FRAT T T FETehT
AT HaTE T4 ATTHT AT TEA JaT
T AT T FEART IHAAT THATAERA 15
TS AT BT Gfqerr e T favarg ags
SH dfgwg | HTHISS HIET HhRIcHD
ATHAT HaH 9T 99 T bel ThRICHE

THTE 99 o GRIEAl g CIgalH]

I FATE g 9T ST B |
| gl

Q) SUTTeR! FFATT, 093

() HHAWT T=Ig HY (FET Gled) UA,
R09%

(3) Dilli Raj Khanal, Ph. D. — Social Security/
Social Protection in Nepal: Situation Analysis,
International Labour Organization, Country
Office, Nepal, 2013

(¥)  World Social Protection Report 2017-
19: Universal Social Protection to Achieve
Sustainable Development Goals, International

Labour Organization, 2017

({)  Social Security For All: Building Social
Protection Floors and Comprehensive Social

Security Systems, ILO, 2012

(%) www. epfnepal. com. np
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RAGIG URdddl Aadel el

FHAT F=ad HITHT HIoET TaH FEfa foaxiia seear, aRmirer J=m,
AT H] ATATH, FTHTTSAE AT FTAHHETH! ATHIAT aIcd, TSR a9
oA @eehl Jalid, =adeba] ATIeld AT = Il g THHAT I
JATE FHAH! [TITHT ATIRAT HH Foredsr qrafaer fafq 064 /03/35
& U AR (9.8, 094 #E0 g AN B TR B0 o= B9 THHAT
fa T Faaal AIEHT fae ATSER T (9 Aradiel AT TAREdisT
T SRTISHITH HIIH TRTH S,

P) ATCTCRD! T
N AfApd! AR | BTG BT TRIDI
23 [ [54
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X AT (A @ ST GEARD), ? Y0 giqerd ? vy gfqera

feTes FIIET T

¥T HHT Iqradr

X GOdT (=N A SUAT e A ©,.40 gfeera q0.]Y, gfaera

I =R Bl q0.00 gfqerd q0.3Y, gfqera

Q. a9y |ud) A=

F) FoATHATATE J&TH &3 ATTH (9T ATTEN ThHPT ATHIETS 3094 14T 9
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@I [ABIRT M1 Al | Computerized system Bl BT Accurate X Correct data ®I STTTITDHAT
go | I YOS 3ITHHT Error - free gu'é:l | | Computerized system & YT STHITES FHIETT T+
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DIFAT HYSR YUTSHPI YRH

FASTHT 99 F A9, FAT qAE q9T
RrarepT FHATHT At T TS ATHRAT
TEehaTs fa FaT Graarer e T AT
ATie SATTHT TER HFIEL JUTCATRl JIRFH
TREP] B | TebledlA JqTe] AR 035
qreare e Jar aEweRl af g B
FEN TR HITHT STFAT T9 0T W AT
Tk TEh BRI R8Tk Goaadbaigadl [gare
e FITATE TIET SAT =FArar (2T | et
FoATBATHRl HIT Belbl «@l Aed H
FoAARATH HaATH THR AR (AITHT,
ST, TERT ¥ WY R QETee T ugfd
fabra  Hdebept gATr  RTETEERl BT
TFEThl oT@T TET i RT&TT QRaTeh! TITI=T
TREAT | YREAHT FE1 fret om@rere Data
preparation, Data entry ¥ ATIIThT AR
Output/Ledger TIX T qehTAr afte
PFIR #=dle outsourcing T RRaciAY
YUl IReT T o fausr sfaws
T Ofg FET YUErene FEE dhel qHd
FIT T AT AR @l T T fadR
TRl TTe=g, | BT ATh Data entry @l
@R Data Preparation T Office code,
afe= 99 FFR (PF Number) ¥ fedma
frererr AT Bank code, Account code
Afecer Sreed fawr TH g FEgeR
quTelteRl a9 fodR T qril @l AhR
TIR qU&T @ |

Y FATHl TATTHT Computarization ol
AR AP F FES fobed THTHI, HITAT

[
Y

ATRA T HHATIHR] e TEehl, fATeT,
T FE A afgedl auAr SR T
e 9METeRl AT dite feare faerr
FET Hied AT I TET FFIER JOTAT ATS
foreqre ¥ fe=aear fee ®iva us T9rd g¥
FATATHT Igehl 1937 |

Tq  FHFIET  YUTATR  FoTAAHR]  HHAT
afedll Fel a9 IcATEh! AT FATATHT AT
af ufgear aaza fafag aaenes sfaam
FFER JUTATHT foebeq 7 o7 9 g7 foF
T JaThal &7 9T aTerehl 92T |

FIUH Tiegecd] FISCAE FIFAT  ATAR
e, RTem T HY GO EET HHI
et fagmr, S ger fasamr T farer
T LT (¥R ¥ FFIeR SFaAT (a9
Agepebr ot | T8 or@m e feoraT ¥ eran
TAR T faerr faeer foee wuerr ¥ faamT
faamTer foa=mr W =T T qHEER
TET  FledFel  FoATHATHl AT
feamaraT w¥e Tal Fad faeand faq aw
STET ferarael a7 HFAET JUMeAT AR] TUHT
fram T FHERES FH T T8 T HY
TRIEHT FHAREEHAT I ICATEHT BIHER
HATAT THA Flecl e G I |

gEAfar@d  JUTell  AMEAR Aeeadehardl
fedmer FATAaSR! AIRHAT AR AT T
qR=ETT FER AAAR @l A ggiq
TR FFER YU aF S9eF qig qi=g
T qAERATE § W@ ATYR IS | @
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FATATEEA AoATbAEH! TRATTT TFRX
HIIFHS] FHICARHT Joodd T TSIET
Data Preparation I HHHT U AT
9T UF AERAT gsAuediel SR
fedra eI ATAATR FRI Fg @il
?FFIT% Data entry ¥ TN fe=rer T
Flagr FuAr 99 Al @rdres Tk
i feqra sr=mala® (Up to date) T &R
T AR T 1ftek fedmer qHrT Tay 9T,
epad ¥ feara emattaedr feara frers
&bl ATLITHT Suspence account IEY
fereaTer /T Tgfaar  ofhT I g
T |

FUS JUF AMIE TUH f&ard Closing

JTerebl 937 | F&l FHAT ILO (International
Labour Organization) @ @Il Strengthen
T, IO faT e FTHTTST R0 lereehr
HATT T T B FE THAB @A
T JUUTH  HFAST GOl [aebr T
LR AT T3 Project T THAT bl
it | a9 Frder @t Computer Expert
%1 ¥YHAT Brian H. Christensen JTTETH
sl g | fFadr See awar ?
TETATHT T ATh File Server TEY Novell
Network T LAN Network HT FoxBASE+
AT Program ? Database Y&+ 9l In-house
FFIEY YUITCATh] [T TRl 9T |

FITHT SHA HTH] FFIEL AT [FHRT

FAR FEATHT 9 9C 9fq AT FFger

R T8 T SATRAT Network Setup =T

FR AT [EATd AT TATS A A7 LIRS
afT AT T SLC ® Result ST&dl Afeed
Aecadl faua gaT HIUH Ledger [ehTe
@ TET RIS AGhR! AT T3

TRl o |

A FFYET JUTATHT FURIhH ATHTIH
HeT HHEEE & Ui HFAEY JOTeTehl
Tl fareprar T SEedel FFIER YUl AT
THUR] A qTEEEHAT HHA HiHE FTAT
AN TS S RO Arefaes faer feaoer
g, |

PE TR
yUSie fderN :

(In -house)

PR

fo| Ro¥s I [qR Arger H¥ ST
ufd ®fg #fe Micro Computer 8% If@d
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TEHT ATIRd FHATIGEER] AHTAHT AL
IR dl JAT [THNT =T T8, FTm,
STT, Tl ¥ TASTTaT 9T 9e gatargdane
T @ el AN s A o9
9TETE&HT  Computer center ¥ITIAT I
I MG FHARIATS On the job
training % YT Data preparation LIS ?«ﬁr
AT TP Data entery TI¥AT |

1M Ledger FE TATR ITH,34TST TAT HATHT
FIT FARO T A ATABT AT
ILO Poject @I #afd AT T ILO Expert
ThichEehebl U8 HITHT TIEiad HHATT THT
AU ATLTAT FHFAR AT B T T
& de®l Uk Tk S Computer Engineer,
System Manager ¥ System Analyst & GRa(GehT
AT T Ledger process T AT & 91
M fE@re TAR T FH G S0 T
U | TR &I FRU & A a9 afear
< Final ledger process FE T A T3
Data entry HU%I Database # Size &I T
IFH Index file corrupt 3f@UHl, Reindex
T Double size FRTATH Space HMed X

Computer %I MS DOS Operating System o
33 MB WwaT oGl [T 7Ee AUHI AT ¥O
MB %I Hard disk T ?«:sr' HITHT partition
T 9 AT AT 919 Computer F CPU
speed 9T Hard disk space &I &l Hecd
@A Tl | qATdT PIUHT FBRET Hale F
HILITHT Teehl FFISX JUITAl d1E alfeh
Ledger e Eap ;F-ﬁ_cﬁ tWT qTATIt
FHARIESH]  Q&dl, &HdT ¥ I=adH
eddare U Uk 9EThl U Uk SATdeH
F9 T Final Ledger dI™ TH B TR
AT | FH Gl BITHT Yodeh Qr@reRl A
WWServer?ﬁﬁXaﬂﬁT@mWﬁ
¥ FAT Server WY JHAH Ledger IR
T T HIH @l qRIE0 T o FFa
quTelTeRl faeprg WAT | FASTEAT Qe
geafatad qgfa @rg aft FFrex guretrE
TATRAY T e U ufeg HITehl HHAT,
3T I ¥ Tl ATHHT
af fereard fod I T HUH FFAR
JUITEATRT HEIWT {oeprd 7T |

HITHI (o= Application ~ Softwer  Fox
BASE + @T% Foxpro 2 . 6 AT upgrade e,

Space TATRTA System Uk TehIRel Halt ST
HETLITHT 2T | TE ASTEITHT BT TeebleA [
Resources T ITH Aq&HH], AN P
FEHT 9T I ST TR, FRardriad @A
ﬁWﬂﬂﬁfﬁ?ijectEﬁWQﬁ
T €Y ST FRE ¥ | A S
T Tereo H%ET Computarization ekl
AT ST Serebepr foaT |

T TATHT Workstation T FTHT TIRT T
|

FoATHATH! [EaTd TET HFIER YUl Alg
Td Il X ﬂ'lﬂlwv\l Work Flow Chart &1
fereprar 1 |
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Vaidate |
pinumber
Data -
Preparation

&m«n
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/‘* Employee
(28 St |
;Verlfy ;
ollection

Account,

Ledger Process.

Ledger Print

Print Reports.

ckuj

e

e/

Thrice in a week

Contribs System Flow Chart.

cral/ Full 1 7,

Chart

Normal
Backup

Partial/Full Payment
Application Form

Verification & checking.

Prepare adjustment
vouchers from concem
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View Personal
account i
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PFL entry
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adjustment/special case et

Authentication
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Manual subsidiasy eatry
v

‘/’ Update
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T& T Connectivity HTIH <[ TS 9TrEr
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Flow Chart of Online Special Loan Payment from KSK
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fo@ Ro¥% d@ R0%3 | ¥ _E T
ATETFRT FITHT FFFIX JUTST a5 Y2K
Compliance T Novell 2. x & Novell
3. X T Windows 2003 % Network
Operating System TITIAT I FoxBASE+ &l
Application software ATE FoxPro 2.6 Dos
/T qieads e | T3dl File server dTd
9TFATT TRBMHT & | & aar fafd= Server
setup I FlRTH [T 99 ¥ FaT 286
T Workstations, Co excel ®I Network

aTE Optical Fiber ¥ UTP Cat 6 T AT
Pc Anywhere for Dos/Windows,Corporate

version &1 Antivirus software AT TRl
i giwuer fody | g TR qmEreT FqHT
TTIAT HUHT FFALY HALATTAATS [THTTHT
TRIFAT MY & 8 afg T8 TFHET Hive
QY STATH! Wifafas FHAT a1d faamTe
F T g A T AT AU
TS, | T JUTAT ST BITHT qcehretid
e forammaT (99 MER Modules Y&
foram |

FSIAHAT qaT qIT ATHAITSTF GEA0 Fiaer
faarm a9 fawrrer faemae, SRf 9@l
Rrer qar ¥9 FEAH TRET oATRATR
fRTA @l e, AL TIT qR
THIe FRIAR AT |

‘\lﬁﬁ'ﬂ QT HT Bank reconciliation

BELESILE])

T=ehdl gwa 9Er
g9Te Q@THT WINCA (Purchased)

FAT TIT AT o

I fT9RT AT FWTRT TIAT a7 ¥¥ AL,
fers WU BT FEIO FFEIER GOTA T
TR HOT FAAT AR FTHT
FFA JUITEA |

FHAT FIMEF TIT ATATT AT FqaTT:
Personnel Record System (Purchased)

Store Inventory Management

Fald QT T @I (T
Payroll
All loan accounts of KSK staffs

Tally accounting software (Purchased)

T FTATAT:
Branch On Line transaction

Subsidiary /Daybook Online recording

JH HTHAT TOHT ool AU HFgay
JUTEHT ATEASHT = BT T (0T ]
AT FITHAT FRA cY0 AT FHARIEE dTe
FAIAT 8¢ PR ¥YO | LOO FHAIETATE
T aadiesals TAEAHER JaT qfadr T8
qfeprer fad 19 RS FAT | AATAD Al
Database handle T+ H& Teh FHART =9
P qUArad ferea# i = gomrelrer (qa
forehT®, FHAT dTe FFAEX YUl TfeTel
AU AT HUA a7 FAT GlaarEeHl
JUITATHT 9 [+ 0 FASIRI 3@

F) [qUAME FFUEX Tl Local Area
Network (LAN) daTdTaeuTHT  FoxPro
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9T Novell LAN @€ Data Processing
T HT Workstations AT =g H+
File Server HT Data Storing T ®
g | 99 Data processing ™
FTIHT Workstation ¥ File Server T
fa=@T High Speed Link #Taeaeham
TS, | BITHT FFIX JOITATHT TaT
FTIAAR TIT FTIETA T BT Link
speed HH g |

Workstations &% powerful @% TR
AT HUR (A FFIE JOTAl
DOS Base WI application H=Te"
HRERT Workstations &% powerful
T qHATs AR TH  ITANTHT
TS A |

PO GATATHT  ATeeEhl Novell
Netware 3. 12 &0 Support | FHHI
@ | TET TR Netware 1%
Upgrade 9 I+ If@UT a7 ¥ T file
server &1 o7 famer frvg ¥ =ar =
license 3T@¥T® 9 T Novell Netware
@ Tkt Upgrade version Non
Dos Platforms HI &bl EAldl BT
TANTHT  @Tetedl  FoxPro (DOS)
application U @‘rﬂ_@T TaT Netware
1 AGHTH Il faT THH |

P BT JUTel T QT
FATAIEEH (a9 FEooq T ¥
FAH T Wide Area Network
(WAN) aTdTaRTHT =T TOTeATRl
fareprar Tl_rf; WH TR S computer

system ®I 9T o link K] high
speed link Tl FFIIT  FUTATA
ATAXGehdl  ATHR  PIH T qeH

qI@UeRT |

BT [IHT FFIET Gl FoxPro
(DOS) application |T T HEH!
gl SAARICHAT output fad THFTHT
A c

AT F1Y ATFYF output T T TX=T
qq-y W\ ?‘l—% by T c
Graphics ATE 9f 9 JUTelie ATag
T T |

gTfafael  Electronics services WaTd
T FEH FATSH FIUH [F=A File
server technology d7¢ Client server
technology AT TRad= TFE a, ETAHT

x- Base Database system ¢ RDBMS
(Relational Database Management

System) afed Windows platform HT
T T 9 T &TAH network dTE
Enterprise Level %I Network gfater
T AT SRR |

TeRTAT  HFIET JUTATHT JUIh A
FHSANT ATe AR T AT AT TUHIA [ .
049 | Y5 AT [a¥ U3ar fas qHea! dife
ATE & HEAT (AT BT AR TH Alep
A I TRIE WEvaE qARE
IR AT |
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CMS (Contribution Management System)

CAREEIR:

TchTeATT Novell Network &% Widows NT
platform T Ffqeamd= ™ ¥ Application
Software T Back end database T FTHT
RDBMS Oracle Database ¥ Front end
programming %I Nl Developer 200 <
gfa=amas T R IT Nepal Pvt. Ltd. T T
Ggch JATHAT BT GeTATH] TEhl CMS
FFAR JUITAeh! [TpTd TRTRT &1 | ST
st Tt FErE ¥ T g

FHATE ATTLIHAT ATAR TESHT T,
T TS [T T HTHB! ATHA T 0T
JUITATSR] [T T Ie¥TA  TATHHHT
FATSTHAHT a5 Fledsdh! FATTATH Eh]
QAC (Quality Assessment Committee) I
R T gUHT B R T AR
Project %l HTHATS [AF XA fersireia

TTiewer faa

e Requirement Analysis

e System Analysis and Design

e System Development

e QA/Testing/Integration

e Training,Demonstration and Interactions

e Implementation + Modification(Support)

FTH T Al G HHART  FHE
T g AAGdl dAT qAT FTHISER  GRETT
faqmTeRT  FHeTE  AfTFTH  Automation

|
900

T AlEAE O ATAITTT CMS FOTTeATHT
AT MET, FHATRATR! BT JAT HoTehl
TaTT o@l el T GRS, "X AT
qar et mradr few e ATATTE
QR e fav omET, AT 9mEn, o
e T Uit o, fedrer o
T User management @I T Admin &l
Module IHT THTIH TRTHT B |

T YOI Migrate YRl IV, EIEE]
T ORIl FEl feamd TRART g
@ i At T Data Migration Audit
Transaction Audit ITT TTTT AT T4T JTedT
Zlgfif FRIA Down AT UfF qeehrel RIET
JUITEAT dTs AATATAT ATSH Arharg av
AT RIAT JUITEHT Data synchronize
qfq e AT WA FeEEEar qar qd
ATATNTE AR AT TR0 HHAT
TEAATHT ATHSET TRAT | TH FTTeT e
mawnﬁw&rww@raﬁmmng
T R g A A

T AT Look ¥ Latest technology based
system HI EEIE nﬁ'q—oﬁr TG YOITeTehT
&I HH A # Document flow @Tg
Data flow ¢ JIq@aTqH T W9 aTier
ST & IYFRETT Data preparation G2l
T GfFIE T Job duplications T TFHAT
A TS S ATEATE | AT TG JUTAETE
TEaEd] Ae fad AT qiadar " ¥
XA FATIS Anywhere Any time Tl
AT HIIT T4 AT T AT TIT AR
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Qlaarerl ATTHaTH FART T TH JOTATHT
Value Added T TTehT TEIUT faramTee «Tg
A% FTHT FFAX JOTHT [T Ta
ST & |

FITH AUTAT TI9T ATE [T L A
FHHT I JUTAT IoATATHT AT SrE &7
TEAT ATl 9T TTH Visual
records Y&, CD T9T 37 device T HITHI
Web site 9IT¢ Data import T, FTIHT Web
site STd’ Statement fam, = qbaTaTg SMS
services, KSK Smart services &I Mobile
app I fa TAT 9T FATAT T Hegebl
fa=r®T High speed Connectivity T FTaHT
TH T3, |

T 3fET T FrATIEEd TSI FIW FET
RIEARMAT G Goaabdiesdl =g 97
THR Joold gl AT q¥eR faq ud
TR HRO T AT af¢ @ral g ST
T3aT S AR FTHT Teh & | AT
THATATE FFFT T Data import &l
Templet &I FURHAT Data import 7 T3l
e U HEHH! TIAT [ dfh=g | Data
import A Data prepation T Entry I
FTH TH q99 TG AR @rar 91 o
T AES B AT UF FSAashal Uk @rdr
FATSH @5 94 Hgd T e8| Data
Importﬁmﬁmﬂmw
qTE, W A g‘sL Flow work chart dTd 9t
ar Al |

e faTg- 306y

ey don gwra:

FITHT T 9T STk FITHN FHATT TS
FEER AT 357 SATS FTAEETAT Afarg
TR T aEdEsdl AThITT @@l AAT(H
Mel T Gougbdlesdars fgd daT 9e,
YA, ATIEF T TRT T3S W &l | @
TAAT AT F=R gfatgar faer g4 HHar
a1 foy foy afar v wgfam weE a2
TR UTE7g | AT B Ul TN
T el Push 1 sreear fat W wfed
TANTRAl Aol Pull 9 ST SATTH
T | BT AYTTHT 9 Internet 1 FEST g,
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Smart Mobile &I JARTHATHT (g, HITH
FHART T oAbl HFAST JUTAl aTE
fad ATl TR T qgiaehl AUeq, gietaar
IRGUFT gq IRAAT Ta FHAT Toad BT
TAHT TG TG Bl FRUT ETeAhl TUMSATHT

TAHT TUeT YiSee] T ST TR ISTIERT
9 I== HITRT FT T Fiebd U
EA BRU WH WRERATE oA
JHCT Branchless branch service fa Tfe
JUTATERT TR dAR 9, &7l FATATHT

qf THT § FET AR TH SIAH 31w, |

PR fTH T FFIET YOTAH] FATTH
T&®l Network Operating system, Back end
Database ¥ Workstation @I Operating
System 3TTiE ATE AT U T Latest
Version HT Upgrade T ¥ fea=raT gometrr
TATATHT T5eeH Developer &1 TRTHIT
Obsolete #EEAT  IfGA  ATelble  foIs
e AATT a1 T 1T {5 Web
based AT TAXAMI &4 Fa Software aTE
FATMGY JIA=RATIA ¥ n - tier architecture
I JUTATHT ST IIIH a1, |

FIUA FoAThdThl Gie=rd I H Visual
record T HU 9t T AT Verification
T A TR GATA FoAABATH] BTAD]
9fe=d IF AT Smart card AT TREdH
R Fife Card ATARST FaT faq &fepw
JUTeATeR! faehTer 14 |

Tehl KSK Smart services Mobile App HT
ATAYTF IR X | FF A =g B9
T~ Fieh TR THATS ATIRT fa |

FITA  FFIIL  GUCATHl  9TeaTd srae
FATHATH! T@THT Concentrate TRIEHTHT
& Wide vision 3@ I=97 HU&! Digital
Solution T FTAT Enterprise level HT
FFIEX JUITCATRT (a1 T ITIH 2@ |

aff FFAET YUl [TFE One time
job q9E Continuous process (ﬂ'Q_cF\F E‘rﬂ?:f
P ATHAT HFALI JUMTATATS T hiHE
TIHT JUR Te GHT AT TATSS ATTHT
ﬂ'Q_dT‘T&T Enterprise Partnership, Public
Private Partnership @&l HagRUNETE I
JUITEATATs %h qShd Ud faerd T STee
X

I 3N GANoliaT T SifoR S |
IRfa qaad enfsr I>aA D | 1

e faRIeTg - 094




dAaR]T JAoA By
AdT Udre I Jdidngl
HAodftcd! dddrel

HRIA

NI g1 ISP XGIATAT XEHT (BTG TAFIER STATID] fad ¥ Hod1vrsT S SUGE RIS

Hal g1 Glagias \Eadie Wal 9E7e | Ardoiie [Fde yars INel Wardbl Jeref

HATATEID] HaTgfae! Agitcd! ¥avAT Tlafard g7 | Gargrel Ggitc \aerv], adoiie ggars,
SIIHAT BIIFHH, Customer Followup, TBUINTT BRI Agfecd! WX g 7+ fafdy fAfdew

o | \J‘IW(”)Isr gc-o Hdig T A1 T ARIBRATH] (‘/‘16(’?/5( qedlg=1 GFATHT ATHS

RIS HE@YYl SITERd] GUHT GHT [5g76 | J81 FNIGTe SAWT 16 PIves Harie] gl
TG 004 T INGBI B | WG JIJAR FHYHI HINBI Hal YAIEyld HaTTEIe! eRu
ABRIAD g5 | Jerdl J9d =y TReleg U+ 3favell Axedle [~ dar glaergwd!
YATRITIAGRT BB T Hoaddbdidl gal GRaRe! wuHal Ulgerd fad gara Jgard
U HAETThl 9Py Redhl B | URaldd WaHAT WATHTEIp HIAAdbdIare ROHIad giveare

T TG WaT YaTEB FRIGIGHT vy QYR THUH @ral Hd QRIvE B

e, | AEASAE  FaAThl IS
faaRoTe Heebeb! ATHISIF, ATF amaa
Y TETHT qhRICHE THTE 9T T STAATH
SEAEy qaH AEcaqu  HiHET  FHA
gD |

A

SAdTATs AT Y& T ASTHRT hAA Bl
I AgET [AEEE qhdre a9
T FEAOErsl Afger & | R
AT JaATEdATS AR HIteleh  ATTRTIRT

HT fad e | AT qTe T TR
Taie  sfuerdrs gEgT T ITSTR
g TSI ¥ ATavdAEAT  qiedfe

o~

g TR ATESAE AT JaTg THI /el

qTaSATeh  YaThl e bl JATUTE IR
TS TR 2T | FATITEard FHATRIGIRT
U g1 FAER ek A=qredl diedr
=T 27 | Ufedl AGERAT § FATeEEd

* g, AN G B, urE aftigd, SHEN ase By 90
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ST aRHT GqRIT FATIH bl faraeT
HTAAH! Y T | dfedl TEIHHT TLhT
FATYGTTRERT TR TR T ThIAR]
ATATARITATS IATETA ARIBIRBT T ETehl
g, | A9 ded AT YT TETRl =T
TRUEEA FEAT ¥ YATHIART ITRUTHT FHATS
qRF &5 | kT Uk YHR/TIhebl Jal
JATEATe Aoe HATUTE! ATl Bk SROTHT
T &vg T T(eha | TqF FATITETHT
HALTATS WA T3 FIASAATE JATE &
AT AT THETFET IR T3 AT
ATTITF A, |

DINDT AT YAGH] A FawRAT
AT ATHAINTF  TREAT  JRTAHHT YT
AT HETH] FTAT TMIA g1 q51a

feTUepl == BT FATTATEAT [OrET el
FTAH T JATERT Tebl @ | (e &

AfauTess] qHATATITERT HUATS A
e d&g FIUd [dUsl g | STER AN
fafae Aifavrd qar SN S
qUh g | fafr=r fefirer T worta
dI%9 YA JaTedls FARTd gArsd ®y
PRamelrer el § | HIUHI R (Vision),
FUHT  AWTHT Gf=r FUR OHIG TE
BIUEHT JUTTF T ATHATATAT 09, TS
S W qUS FEAGEIET FTEHIATHT THT
YATITETR] TaeTs TATHEHATHT AR
B | AT, fHeae, afeomawEr, faaerdt
T FATUTETHAT YAT TaTEhl ATNT BT
SRS Hrald B |

|
90%

FHAT F=oF HIT UF 309 I ATITHT T80
[ =T gepeepT ARTITTHT ATATRT ATHIIST
AT ASAEEH FATEAT TH, Feptdd
TEFEE fadE 9d td a9 geEradrs
IAEAHAE®  GFAAT A T, BT
HATRTATE FTdT TRTH ST HUEHATE
GF R TR oaAHATATg [aTqw TehTeehT
AT FREAT AIAeT J&TH T, Ao qehaTehl
AT AR AT  ARYfeRr AT
AT IRATSHTR FodATA AT AL
T ST He fAate e sreveen fafae
frarees gae gsaaddidl  feadr
ATT B | ToATBATH ATHTNSTE FRETTERT
THATE ARTT T FHAT Tl
EEPTAT ATALHATATS qRafd T fafae=
ArIdT qlaar ITeed WIeted | faemw
IIodl, TeEgRdl B GIOdl, Feeagehdl
QfeTs WO, TRl G =H e,
THHA ATAT AAAH! (i qaemesara
FUA FoATRATATs ATAITET  TATSTaH
T T EISHRAT AR, gEeAr arfadfd,
T gehdl STUTIAR FEAN, Feobel qaT
foTe] TATER ST&AT HTHTTSTeh FIET FAFHHATE
TEIFATR]  ATANAH—ATIF  SITaH
lev”lWUT T HY JATERT & | E-Service,

Mobile Application, Data Import Service,
SMS Service, Telekosh, Notice Board, Web

based Service / Branch Network ST&T
AIAHEE HITD! [TIATT TR AT
fa ATIRE® g9 | T HIUATE FTToRIEd
FIATATHRT TIHT (G T JATTEET

FRIGRES  AqATed HAThT  I==dd T

T ATATZCATS AT FATITETHAT T3S

e faRIeTg - 094
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T TIYAT 9 feemdr #9 eEmfe

FRATS HATR T4 AT, ATTHT TdqT

JeH B | FeAgRAl dSI9A TF AT
FETR] AT T YATEATE Tl FoAT
fae 4T AR qAATS T AT TRTHT
T | BT FBISUETHA] F [qEHB! FaTd
MRUERT T | BT HTHTSTD GoSTTeTH ATHT
UMl d@aar 9fq Al FErEidd ga
T THATET B | T BRI JATITEATS
e AT YaTE bl 1T fafaeT Jifaera
TAT YTEANTT FFeT TRTHT @+, |

o : TSUadAl Ay [agv, 06y

FTHT FTAETLTHE ASATRHT Heh bl FeTTwaT
AT faxirg FATeR! TTH FIU A1 T8 @
2T TRl Gl qi=merd TRIaeh! & | Hie
T AEH FRAHT WH  GeAIRdRT
FUH AT dAfE=TAET HEATY ATAR

HATeh [TATTRT TEHT BT AT d. 309%
| 0VY W F=ATHAT Fwilta AL T
TRURT | FTSATRdEsH]  ATIITHAT,
AT T AULABEATS ATA(dp FTHT I
I HAAIAATS AoATFATEh] (el
(Ao faq @est 8 A9 HAe g
Tl fo | Fer AT T ST
qigemers 99 FEew, WA, I, o T
R gAT3T AR gred gd Ud
AT TAT FEAHAH THATAIE IR TH
FIIAATE A3 [ATST FATTeh
JEYT TEHI T |

ey fafy qen T Bee

el F=qfe ARl HHAT

BT | I9 F=H, FSadddesd HUAlE  SuiEldihl  AHAT @Ale  YreATeddl  ud
WA, ool ¥ MR a1 U qadrel  Trediedd]  QFias  [digel  ATaREr
qYAT T @IAIIE g9 ATSY AT HUA  TARTH! (AT | FIIIH WIdhIes DATHIAS
af gemadiRl fed wfaaly T eg s fafugrr T wTated )/ darhes (24T,

T T FHAA SAF B | TATBAEoH]
T SHlEedls Awqe YaTH T FHH]

OERT,  92ad, ®EdY, qEd, gAaa,
[aRTeT R, gadal, [Heavar ¥ Jodl®) Ta
TSI HAT FAT AT ATHINSF FReTT [T,

T Y 2aqe By FaLATITd THAATH]
TET T T4 |

AT (R TRAdrdl AT T
T YHE AR GATIEN A qaer
Bl | HAT YATEhl ATEBINE  ATITH
GEIIHT TSUI0 YT Y FHI HHSIRT
qfe=TT TE GARHT GERATeTs AR
fe aeqfte TFeqr wmaeas A | a9

e faTg- 306y

SHA dfed 99 9T fgEred aIieer
forar | adtg #ietaae Srtager
AIRHAT AT PATATAT IqA HA B
503 WAl FSAAFAEEATS Bl TTHT
forgr | fASITEAY, AT 9ERl, e e,
qqrelr IAT, Rreres, "u/ /eI T TS
&7 Afed T &TE goaueAesdrs a9
FEAETOTH] FHEA HITE TRTHT T | T
BAICHAT ThT YATTERAT fqaifed gt=me
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TIATAA Flecehl BRE I AMSURT (AT
T g 9IHE T ARRCRAT  FHAR
ATIRAT YTTHE qH(h  GebeAd  T(XTehl
forar | gfqaes qamRIET FEAT FdA@E Jar
YaTedh! AATATHI [Heiacilehd, TeATAATD!
HATATTHT b TRATFH TEAHII TAT
T fatuesel  AraRyT  faeery o i
YATTEIETE 9T 99 ¥hTd HAdATs qHT
fspeaT qfmuerr faat | Hqera: #Eer gt
YT RSN [ giaar qa1 drHTsis
T GlAgTr FAAW deld EH
fordr | TdeTUTer QT HTATAT / AT R Rl
THE U3 FHATIETR GHATHT FaTITE T
YA FEE E BIH JchE qo
FATATEEATs THH! [T |

LRI HHTEw

freer F 2¥e AT/ ST / FHETTHT
Fel 7 del ATHES o | g9, 9id g+
T SRR AITATATRT BRI ERTSTR

qAtH®  qTATE  dhdAddl AT [agua

&, randomly GRIr
TR & S TH AR AHES
g1 | FAY FEEAFAIR UHEH A

RCEAN

gfqeTaars | JFHT THIA AlFTH G |

qeifte I faug Aeadl AAfaAraET
T TE TE WUR qHATS AR
Sfad A= | Fwtehl THY EH I
T It FEw THTH THAT FAICHT T
qa Gk gtataty Farurdeare afaers
TUHT GROMTS AT FATITETEEHT TRTZH

sample size TAT A

gfafafaea saed T T AR SEATS
Bl

ILIUEIE U YRUIEwG] fAgdyor

FIAURT FHAT JATATETATE T TR
HIIT & BT FAT raareh! Tqreaehl
AT AT GTRoT UTe U S | el
gfafafa gevesar I=eraeard =<k T
HATS FETHT T6T JEAT T THPI TRTHT
B

TIATHT FHAT FEARN Toaabaeedrs
BT HAT TABEH! TOHATAY &l ATAT
TN I 999 TIRURMAT Ha L3.55%
RIS BITAT THAH HH FEI AR
IR faAqUH fqdr v FHEAN R FIER
TEART Tl A9d 30 ¥R% HATITerd
T Pt | T rarRar fed @
9R.03% HAWTETH AA TTHHAT ¥ 55%
F BHAT CIATHRT @l TATSTAUR]
feordt | TEd BTTRT AT FATEATS HE IT
HESl a3 Aibrg W AT HATITEH
RO HWT TRUKMAT HYA  JaT YT
UERATATE 99 A AT G¥h1a 30,30
% HATATET [STAUHT SRGAT A= el TaATs bl
THAR T fhad gAIT ©L.95% T &
S PTATEIA TR 40 (2t AATTEE
q¥RTE Tehl G | THAT SACHT TEH
e FadeaT 97 AATT L¥.98% FATE
I o IATAT T9T ST Hawd ga=a
g feqausr sfawg |

ATTITHATE] R E R FTTIATATY

e faRIeTg - 094
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difguerar a9 gagrEte GO e
AATHATH! S WEATAT  Ifd TR
AT 34.59%, &TdT 9fd HUHHAT 3¥.39%
¥ AifeTe |TATHT AT il AU A=Al THAT
FAICHT Tl 3.25% HATUTEIH FEH(d
sfamg | avEdTRr 9fd AR ATEAT
HUHHAT %.5U% Toadhdidl Ad Ifawg |

ATHINTR  qREATH TATAATAT. T AP
Qftaepl Faedl aRHl 9.23% o A
AATNSTF  GRETH  [epHEsedl AT
AUST=R Ffaurare e UH A
AETATH IM@=g | T& qoaAT @faqrd
iagreme 0.4 %, BISAFRATATE 4.33% T
Tl WER Gadmehl Tazarare R0, %\9%
YATEN q=(C 6 AUHl G | BTl
YA TRYEHT ATHINAS FRETH F afT
T AT A TTHT %, 09% FATITETET
HA Ve G | AT FTHP! (qargqerar
qIST AR T WA G TRTHHAT ST
YO95% o HUA  goAABATRl  ATHT
TRl AT TGN Tgehl TR AETATR]
frlr 1 3q.08% @ fob @@ ¥ QuE% @
T JUR AT AT ATATS
TUHE G AT FHATAERIIN  HERE
YATITETRT FITUT .30 TEehl s, |

AT TATEHT A& G HHARIh] AFER
FEAT QA WAl 7 A Y TTRTHHET
FHANEEH] ATeR [HATEAR TLhl ATHd
0% YATUTElR TEhl MGaAT | Bl
FHARIR] TR F@I @bl T~HT 3%
qqT IATEed AR Jarear  Teehl
e faTg- 306y

AT T TAITET 3% el faws | 19%
TATTE FHAREE a1 JaH T IF
TEHRT ATHT bl TATITAUH] IR |

PN GaTH T ATIAT/HOT Fiaamesl AT
SRl R  THAT BACHT O
FATATETH] IRUT AN TRURMAT 99% o
3% HATUTET TTY(T SATIAET ALl AT
TIANA  q@ISE | T wrEred /A
FEH A T G AT g ¢ A TeT
TRUSMET @l T Tersd ATavaE T
AT UK, ATAT B, A~THT ¥ %, qchrd
3?5 ool HT STdg ‘I(I\ﬂ‘lq'q*-ll % T
ERIET HATH! ATIRUTAT BT ST,
AT 3% FATTETRT T TEH @, |

FY FEET THEN I T T
HIAHEEHE TAULAHRT HThd TR Tl
T FATITET %%, HITHl TTTT5E ATRT
3¥%, ATATATE AThRT W% ¥ fagd g==ur
AT HThd 3% JATUTEr ATTRIT JTeT

N (aN

T T IR TETHIH a1 |

MGl HAT  UE  YaTbead A
TRIUHT FHT a7 IEIIH] oAb
T HIRTRT (T | STEATAR BTl T
TATE IAH HUBAT 39% ARl F=(L
WwWH gy | FAT YATER] TWRATS AT
Saq afq ez T FAEEr %% TS

L ov

A 5 AT 3% B8 | HITH dar

PRCRCIN)

JATEdATs @d A TeATHT T FATITE
3% TEAATH afEg |

|
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HIHUEIE U<l Ghra

PUERT Jalled faiq= Aradl T FH1STH
WA FAGTR  FAALATH]  ARAT el
YAMTErdl Jiafiaddes arRumars qaa=
el GEHYHT  "AT  TATEdl  AEEETHT
AT TETe SFaT G i STeT
STATEATIG R AT JAT HARS YT
ATHITSTR FRETT FEATHN ATEATS SRS FI
U 99 e W FAYT T hawg | IaArT
gfqeaicde  aoRdT  FWale Yale  &d
AT FraaTIia oaaaresd! TATET
B B 99 R I AT AHl
IMGUHT TG | FEATHT, TR faaraaran
ToaTFAETH  AAhATEE G el

QHRTAEEATS MFATTAR T&qd TRUH G -

%) TATd IR THIH

o FUHT Y2 HATATATIRT TEd T
T FTATAT a7 AT g a7 ME@RIET
CEIREESIERICE!

o FTTFAEEATS BT YaT T¥e ATTeh!
TR AT, $ifeTeR ATIET, WA AR el
FEl 9Tesl SFAHT "I GiHd A7l 9r
qiadT q WA oAl qHA [
FEATAATHT ATIRAT THTAEIS T T
AT T |

o FUEY FHAAE =%  (Flexible)
FATIT | B TG AT FSATATHT
TR TR FTIUIATS [adT
e faem aar e faeresr foq
T FAT IS T FicbT qa€dT T |

ATAFATAT AT/ (AT / FTepraree
AT JaTE el UMEXR] HATh T ATTHA
AOEUE (IR W AT OB ATIRAT
IR T/ FHA R HeATRd T
ST T |

o TEIFHAAS YA HAT YAE &Y

FATAIETHT A=l ATqTb]  FHET
RTERROT T AT F T T |

® T IUA WITEH! HATHINE &
?IF&%TTEF[ fafT=  scheme #¥ag fai
EAET qeRTaaAre T |

o SENT GIAT AHSATATS GTIaH qig=m T
QAT TehTeheoT GERATATS ATTATE STAT
ToATAT T | Foaahdiel g
Unique ldentification Number 39«
TRIST ¥ RICARMT IRAIIT AFRATS
At 19 |

o IAMWEl/qoadkhdieedid  HATIaTeHl
gler FHARESH! 350 (SRl FeATh
g IRITErRl T T |

) JATIATEHT IPRARTT IR TEeHT

o FUFE THA @AHT I ASHH
FEET g1 T S-Hiddrl HhAddrs
qrafgear  gied  FATEIATAT AT
ATIITE® T T |

o Ty oy FRIEARETATS STHET FOTE
HThd gaTe T+ |

o YATYATEAT AT Fighl TART T&r3H

e faRIeTg - 094
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gfafarddT SRS, AravTd Gra 9
TIT IURUEEH  FAMET FALT
fgars | @ faataa wrdesdn
Eb‘l’*'l_uﬂ'EFI'FI%?WTI_SLF\’ljlrlfalv_i'”TTI%paper
less TTATes HHT: SHFETRAT AT T |

® FUFH FIAT JA FIAR leigars

UL, F3, [geraiear, TRaefl o
AR ATR! T T Fwree T
T T IIART T |

o T ATl FATOACTHT AT ATHIET

)

o IMTEIGT oI

® FITHT FHARIHRI HATTA I=

? T ~ 11"-_‘-\[ f% E; ~ \, \ﬁ
AfgepTereTs TIte RFarEted TeTeH
afverg sraeargs T gRIfETT T |

WWEWWW

THEIEHAT B
s AN

AT ATIYAF Y TGS qHT / FHIHT
qUNeH,  TAAISIRHIO  ATATH]
FAHHAB] TFIT T | 'Service with
smile'Fl  ATIRIMATE  ATARTF  FTHT
AR T |

<
IS YA ragTers HTATEETET

~C

ATdg T |

o FHIUFFETH] WINT  ATALTH Al

e faTg- 306y

ITHAT T FTARIART FIAATATS AT

T |

YraThl TIAT T | AT 7 9w

WQ?ﬁ 4-|"’>|C'II‘$r YU HAA Tl_?f
FEIT  FATbATRl  TqATR] R
Afqdig T AfadaH  TER /TR
JAT AUASH | EATaY, HHIb STE
AR  FoolToART HIAHEEH! THT
aferd ITFNT I |

AT AT A Al fadRord
TAT ArArataam qEra WS I
fafr= FERTEes g=araT T |

Aratad TIH] FARA  AAhAT qAqT
AAYRTAee®] Fhed STel HIAHAAT
{9y Sire far | IHIHHIAT AT T&T
HHAAAE ITd GHRTT AT BITR
EEI ERIE I G HEEIC R G
[GREIREECIIEN

FAGIH  IUAA T HE
T a7 §-¥eHaH qadrars 99 qasl
RIS | AU/ FSA qAT ARTAID]
ST FoAABATH] HIATSAHT AT
Instant messaging service®l faeT® T |

WS ANMRE T HIH  &HAT  WUH
(Disabled)¥aTITEr®! ATNT FaT JaTeHT
fareTy =a=ar T |

S o (SN
SEl hIYTAIH] HoY b dlh] F’ITP“T
ETRAR]  FFIT T AR,
fafas a1 Wi-Fi td faga areirer
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IR l

o T FAT TTRTHTHT AT SR ATSHAT
ITRE TU T G T FATATEEHT
Token system @] T |

forepd

FAATHAT  faegeador T FEIHITR
THTE AT H=ITATeh] ATAIGRT BRI Farehl

ARTAT fafaear, Rraar T quEdEArs
AU dEH afEwE | BIUH HEHHAT

fafqer Fifqrd ¥ I¥RTa gaTEes dar
yaTEdrs 99 fgeraidr T U a ST
Fard g | fgEe Hw, et ?
Frafafaesdl I¢vd Ui JATATEdTs I3
¥ ATITETEAT SATST A &7 | i farieesr
qfe FTATFITR! AT FATITE Tk T
qTUHT S T 2T AT TAETOT Fergeraorer
TG |

Tfeq =egrdl U4 FgearHae Horst

Schulze W=7, “Unless you have 100%
customer satisfaction, you must improve. "

Ty, FSAAFATR JoATH Al AT
BT Al TATEHT GHT TETHT 99 FHT
ITh HTH HATed ATALTH T | HATATS R
TeAfEH TR FAT JATEH THAAATS
qfte T T TR ATIRHT  FEATITTHT

faeaafqaar afwalg g9 s &1 a9
TREHT HE@qu & | i/ Araeew
JUATAAT, WAERTETG! RS U
e FTAS S | TGS, FAUEEE g
au  favaadE, sy, gAedrT R
TEIHAHAT a3 AIPUHT ATH Har
JATEHT GUTHAG! JATAIT &4 Td BTl
TN FAT ALTATE HFRRHT TR0 T
AN g [aeard T qiehes; |

Ty arifigs:

o FIMF Gfqasd 09 /93, FHATW F==T FIV,
qod e, ATAAIT |

* FHY [ATIF 309%, FHAR! T==T Y, T,
AfATR |

o TSATHAT Fwlta FALAT 094 (ATHIRTA),
FHATR = B, e, AATIR |

o AU TXHR, AT HATAT T HITHT TR
fafq 0%} 9 3R A WUH FEGEEA
JERTAT (Agreement on Performance Contract)

(TTRTTIT)
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® | D White, Public Administration, Eurasia
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MorGTolodl forqiorR ol

dIUD! Udifdd

RIAATAT el uRdaaf

1. g
BTl U7 WYPRA HIHRT HHERIEEH]

AT ARTEAHAS  [TITAIT GOl AT

TH AT GEAd BT THITH BT
FIYETE AR ST T AAE AT
FHANEE ATH Tleg I3+ [AITHII
AT IUEH THHATE AT T qHdHI
FEA¥ROT BITRT TATIAT TAT F=ared T
ILYTA [TFTAR B [ FEra gqaH
UEd W G | AT faeae fammta @
G |

Td [AguEHT B WENT FHare
fre@Rer arg e UE 93 T I
TR fafire Tl U graeErtae e
RTetes AT FHARES g A1 fagus
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ST qAT YE FAT TRBT FHARIEER]
PR 9T IIRTH qRTAT T TATSART
AT T HAAHROT BTl T
TR a1 e G, T AT HITh! TITIH]
TAUITHET  ATNT AU GRhIRA 9T
AATTHT FAAT TR TR A FEATATS
TG THarT o o srazar af T
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* A g g, SHANl Tg By

qH FWT TS

AMH Toie AL T IJIEH  (AaqeRo
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¥ WEgF T RO A FEATIAT ALb
B | AERAHE! (HgAHRT gurelrer faie=ra
FTAT ALERE! AMIF ARATS Feol TATSH
Al HED a8 a¥ THH! AT TATIAT
IR FM FEeTT FE T,
FITH] [ETIATAS A=A G2 T
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gEaitad  MEaeRT #Huel  aifdE Era
TATATIAR] TR HAT  [Feabed  Frafed
FHARIG! ATGH RATHFRare & gieera
T HIET SRTeR 9T FIHRATE 99 g THH
THegd FHAD! HATHIA AATTHT HITHT
SET §4 W T TR ATiE Greel
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SH WUl TR qg g
HUH! TS TAT FATHRT TF HIThI (GIa=T
AR AT AITA AHRATE THAE
TTAT qHT FHAAT 99 g7 ThH TF A
F GIAATE T EF T THH FHT STET
TR ST TRTHT @ | TR AR
qre TEH ¥ AR ares T IR
S Theh! FHARIEEA TTetedhl (MaqRal
THFHEH] AT =Afed PIUH a1 A7
AIFRT ToieaTe ATash THITH § HIoaATS
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qTs el ¥ EaERT 98 T s WS
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TATAATRr 99T A9 e dfee T Gferer
qUHl gfqd g=g | [9aaear qUH e
HAR AT Y AT AT TUhT FHATIATS
FFHeT qfg Aot At g faq
UE | AIEE AR TRH TEe
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TEH T YL AT AT (HaqaRe THH
g AT qUUT T FIATAh! a3l Uled
TCHFIHH J1g T3 | AT ATTATH] ATIRHT T
T9T IR T qTAd 1 & ATHT TaT
ARTETHATE STFHT WUkl THHAT aMe ©
giqeTeel GiaTher THT STHAT &4 S 21 9
¥ qUFFHH g feqsr @i |/
P TATT g IFaws | ARTETAH! Fafd 30
Y AT & 99 |1 ATIRAT T0ET TET 98
FUHT AT FIY G & hawg | 79 afeg
AT g FITHl AT GLHRT TG o
forirar =eredt 1 99 &7 |

THIYAT & Hd TR A9 g T
AFE] AT & Fq aoia FIAT T I
T8 W FT AWE T A SEt ¥
fraaser arge Swd srafuer AHTHE
TR UGS | T THIHT AT A4 gig
g% U §0 YR IHY Uy 99 I
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Agbd] AGITAT Ui HH FHITRT AT
TIFRT TSI FaEdT T I 89 AISH |
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2 144 18 312 35 2225 2309 30064
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5 158 62 910 38 2448 2304 29877
6 158 79 1147 39 2448 2292 29722
7 174 99 1420 40 2693 2270 29299
8 174 121 1715 41 2693 2236 28842
9 174 144 2033 42 2693 2200 28349
10 192 170 2395 43 2962 2149 27537
Il 192 199 2786 44 2962 2084 26660
12 192 231 3209 45 2962 2014 25712
13 211 265 3685 46 3258 1927 24380
14 211 303 4199 47 3258 1820 22942
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AITAHT AXBNT TR qAbl Jiahd o
IITHT TEhT HETERTa & waT Hap
WwH @y | q9d WWERA A Itad
giahd [qUR qarar &l [qeraar a&ar
FIUF THH IREATAT T STIhH  (deheA
A | JIeE bR AT =
qR=TAd R faehEedT AT 9ol Sarsd
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LRI ECINE D I G G iR I
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it AaasRe TEHR AT F el
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qaEITd 1Y fag WH T |

arfore S
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Ff e ArreE:

it gfaaa aferdr greser ATRAT AfasT
aq WG HEwd T WUR AR
T T A AT TUHTEEHT ATNT (AT
ANEE @ FA AXE TUHS ANTEH
T TET AV | Il yeaiaars ecamed

TRUH &7, |
MY ERRATIRL:

AIq AATF FAA FIA TF HAl g
T[éﬁ | 9T afﬁ_ol’? STALYTHT STkl AqHL
FE &5 A HirGehl FTTATHT RIS aE0
T3 | T TrIehT ATTATHT TRISITE TS
ST HfaTs s FE T 98 | T
wifde 2faaa afad duFEesae FE ad
AnTe faur #ww Bfama gusewer @nf
AT EEATRY TRX 9 ATAESE =
FAH T T4 &5 | T YhR IRl
PIEEICEREE R CAN e ST P IE B
Intra-generational¥ inter-generational income

transferg™ T U1 GF T T T |
WW'&W:

HITAT AT HATIHT IR 95
TEH &7 | W TR AR w9 (sfeuen
AT STEAT S9THT HATAT FAM: TGl el
g | T AALITH] (MR ST&dl ¥R
AT EEEHT AN ATATaF ATH FH ga TS
WH TG | a9 MAAIRY IHHH Tl
REIEC I AN ks L L e MG B T
AT ATS FEET g T gT aF T 97
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g7 | AT d [FeaaerAT [AeaRer 93+ %
TR JeAF ATAT qUHT FAaas e T Q0
gfqeTcerl a3l qhg TR TG ATl
A HaH [Fgrdls qeread 9 JaTd

TRl 2fEvg |
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fgasror @mer @t fadE
Il FAATAT HAd: 35 (A T
%3, | Funded Scheme (FS) T Pay as you
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g Fully Funded Scheme (FFS) T Partially
Funded Scheme (PFS).afg= T el fae 9
Al FgaHRer qehTT aTIcH! TTHT
SRTER g | AATT HATT T I farerad
HUHT ATRAT F¥Irqare eI Iaed =<h
T AARATAT BT e Tl gvg | STGTHT AT
AT FTIH TEaA | P fofe] a wfarerepr
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W I TRedl ATTHT [aca R @it
e AL Tg T ATHRAT ATHTHERAE
At #g oF T A 9 qAReH &
PITR] HALATIAR] AN AP Teal HH
A ARTET (IR T Afehes; | TEAT AGATH
TRFRA FX HIhd HINH AfIF Icadrs

N [N ¥ A
R TR [Fhed gar |
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PFS @] 9AU&I hel IHT Ui fawdie rrs
AN M W TS | JFArT dAderd ]
TERA I ATE9TF THH el ST
AT T qRg, | J99 d= qad
AU FGLATHT Al PYGS bl EIHT T
qicbeg | AITA  AERIAHE! GOl ARL
T UREAE TROET IEhI aTddTs  PFS
quTetTaTe faxitar Frael ST T 97
T |

G A WD ERISARST S TS :

HeT I AT AUHT TESHTRHAT T hTEaehl
FEATATRl AN IAeedl  ARTEIAAT
TXERH] dRATE el Faerd 99 I
SR ANTETAHT AT g
YU RTZeaTdT FATS T Ffehes; | ATEAvS AT
I R09Y, TG q2 HUH National Saving Fund
AT AT YUAl qqAqvA TRUH T | A
TTAT A AT FAUH! qR] G =G T

ARE HHod Tl SEg:

IR Fhad qdl @rsd ARTEHHE!
faaaRe gurereRl A Heaqu
AT FTF 2T | SATTH TH FRISR
&Rl ASTRE JuTell faedr 89 afe
AT STET FAT JAT ATGAE FFIER
oAl YUTATRl  WEANT  faAr A1 e
gwwgﬂ' o | q\l‘ldl"lﬁbdicbl
AfeaH AT Afa IR=aITeHl  ITART
B SRl e 9T AIRRT e fatae
AAT YAAF  MeETAEE WA A
TRATAHT ATTGHT FAATEE AT JaTT T

T JUTEr TTMId g9 T4 |
Y = C ~ ﬁ =

fehra feqrerdr fafa w@rs= T qe
g qIGEH AMETH FATHT B FH T
AR FIRIIA T FA ARG

-~

B0 | TAFH AT FHFAEL A@TgT JOITedl

FATE JIcaTed T Mg gl qR=ad
T J&AT ATSTAT THATAHRT ATTHURT S |
TROAE YHAN:

IEAHE! TR YOrell =RUEg  SqH
AN T 96g | HAd: AN Hbaqel F

A F3E IR g TEG |
TS e

JTETAHE! AR Pl AT
AT @A HAEIHE Ted g ATaTs
g | dX Ol ASHAH! T faery

¥ frafaa FEaeRe ARl T ST
TN T (b SATI & & Tel Teare
TRUAT  TE AR ATIRATS A
s, | @ fepfaeehT TRTiea ST ar M=
ANTIeTeh &TeRT PTHAR FHTATIESERT AT T
el e e 6 W A e = S b | S i
I T IS, A TR SAH HHER
FHAREEHH JOTel [ T4 S9Ieh 878 |

|
99

FTAAERT AUH g1 Tag T FATATh AN
AT =g W&Rdare [ated
AUH B9 Teg | AT FEATHl THTHN
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FEITEEETH] e d & AaTF a7 |
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XA RUH [qaTee THHI GEATAATHT
J Joot@ T OS] AU WIERET AT
FHAESH] AN FAETGTHHT  ATATRT
FAEa =T eI AT T | X T
AT YU AXFHREBT LT FHATNEEHT
AT |1 Sreepraqey Gitad 9 =gifad
gad | faeraeer arattas fammeraer zardr

FIIH AIATRIA AT AGTRT AT q=Td
qfq wfdh @k FH T W g g
FE T FJH STl §aT g4 AT feu
fraRor fervept ATRT TTUMTERT Al SrE
T AT WERI FaT aed q ASRIAT
MU FILITHT TS a9
STEAT qRfERd A=Al AIAT T Hied

foreTepEedt AT BT EETATAT  TEeh]
frasor gHfea ifrcaerg /T yew e
a9 A g & Rretdeear AT At
EATITATE AT bl IM@ws; | qFATAb]
AT Gifaadr g7 wfaerr a9 Ffea aw
IR &4 TRIGVRET T I+ aTcdene
I TEAGET AT & ATAAT g2 | TP
AT TFET A7 STETH AT Gg T ar
T AaUROT FITHT FEAT TR TT i
MM FET I 857 |

o

(el ATd SAFATIART AT PESHISH
FAAFA Tl s | fagreaa: ariee
FALATHT AT HIgS ° ITIh g7 v (ot
FFs HTEAT S o f&iT saa=arawent AThT
Afard g7 |

ATTITF =g |

% UM YHaad! T™EAl HHAR
599 PIVEIC:

[ AT AR ARl TehH ITee
RIS garSTHer  anT - fAgawRo #iy
ATHET Tk @ad qIed TLT X197
T H Il TRUHN B | TXAT I
TITIAT THACEIHH 5T FH (AHIATS TP
ALATITR] AT J Ficbel TrAGTT qi
qfETR T | AT T FHART g
PIUER] AT ATERL g SURT & | G
AT g4 Tl FHANEEH  FeEd
PR AT T T@hl FHART T=og
FITH! A@TFT qEo FTAT AlfTFE ATIT

T HEaRor TUATRr ANT T TARE
ATART ATNT Tl qF T TRUHT B | TqATS
QAT ATHTR g AR = &1
AUFEEHl AN FATH AT HATH]
AR AR Ab T FART T AT
¥ ROT TOET T IIAE ES | TAA
TUEAT &1 AGATT g AT AALTIART
AT HY Juerare g=d A1 g4 avrena
Ifad I Fhad T AT T =T
T ST B ATSES |

Fas =T 919 A A sataars faaaesd
FATH 0 AV JEH G | IJHIHI AT
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AR ITANETE AT A ANTAHT T
I, | TTATE FheAd g AIF ATl ai
FES TIHT AT GRATA T TR, |

TAT TWMIAT g4 AT HAd:  FIRHT
faaeor w2 E@r ¥ ETeeEn T R
HUPT  FHAREOH  (MTIAATI  Fifeehel
AT FTAR AU bR Aoidald g
FAATE AR TH FUR AT
TI g75 | I fagad aiva 9% aeas,
TR g FHERIEsH! Mafad arestasare
FE BT ANTEN TF HH AR AT B
TEH FHAH! GAE FHARIR  AThITT

999




HHAR) G5 PIY

fedrerdl d@rsT M AT AR T
O JUE 9T EaHRY 97 T g T
Ao TEeTId T 99 &% | JIREAHT
AR AT g9 9UA G AT Sreehre
TF e FOHT 8 Aleh T JAR AR

FIE FL AE Ubd T GRERT U
Ulehehd  ATHIISI  FREAT ITSTAT  ferepraa
O HEAM T gEE | FHEAN g5
= a5 TEH AREAT GIEN AR
FHARESH! AT J=ATMad ARTETAHET

o

FFET JUTATAT AT oF@T JUITelr o7& H
TART T 99§75, | HHAN G HITH]
Gl YUTATHT FTH GRHATSA TR el
YU T = HaaeRor FRTaTe safhiTd
fedma erETger AT 9ART T Afhes |

AEISTE AT YUTCAAT  IRERETA
AR AT T TG JUITeATATS

~

RIAT A3 T TqATs del GRATSIH 0
JETEAHE!  MEaeRer ASHET Tl
afT T "ibwg | THA ANTE TRH
FepeTd T IERT AN qARA AT 2red
ATTAT oo BT FEl a9 (Haaao

¥R AT AT FHART =g
PITATd T gTiwieh, SHACATIH, ifatas
T4 ATElE TPV JIIH &7 TRS |

Ty aiiEs:

o [MAT¥RUT @I FHEEHT AT T b
fagas 209y, T ¥ge =y, Headar
oy

e 2015 NPS Training course, National Pension
System in Korea.

e National Saving Fund. Government of Thailand.

e Social  Security  ProgramsThroughout  the
World:Asia and the Pacific, 2014

®d1yd uRar usid) 3iferardar

FITFE] THHH! BT GR=ATATT TFGRT ATLRHT MG, |

o U= I AGATCHT a7 HICARHT Joold AHT T Heal ¢l @il Joidl g9 qaa |

FITETE T TRA F I a1/ iaemes TR= THHl ATTRAT ITAH T3, |
FHATNF! (AR, T, TGAT, AT AATHRT FITHAT T[S STdTd THAT FAtedd

FHARNH! TR=T TF TFR A Ioord T T4 B |

T JHTOT BT |

IS FEIRET GAT Gl bt T FISRr 9= 93 9% AT g7 ATaTF 3 |
Toog HIYH IR T BT THH STHT HUH FHT T ¥ GR=T WIS T AR
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DHAR]T A5>A3A DIUDI
AdT Udigsd! ddditol
3Ta2n a2 AHrdi 2N SToll

HIRA:

a1 YIEDI SGEIRVIG WAl YIE T4 [Hbrge Harmeidl uer STF0YDl Xdlexadbl SclaT

TR W9 ¥ QUG YA SUGE IRIST UHIIBIS gHIs 68 | 596 ANRGGE SUBE
INTST WdTaTs Public Service &I QIINTHT YER ey [A9a390r 7+ IR | Woga Public

Service 3 SUGE RIS [AM HaEw HEd PHoAIIBR] HAlEwdH! B HEE V8D

G | BAIBR] oGPl J&! ARV gy HIHIGTH [Rell Jlagr Sucel TRIST Ievdes

N

YTGAT TRYPT HHAR] Toad PN [Q0d 40 g9 afly 3Favd Woadddicls ¥dl Yalg

TS STH B | FHIATIES BINPT GAEHAT AR ¥ GRATSH 9T §a TP B | Ao
2

GREelg A 16¥5 A SN P! GYch I HED] 174 DR YOGS STclep] SRy

AG AEPRPI BUAT PR TRBI ¥ ORI 5 Fgodenl AWty 9.903 & 0= G

qct IrC\IﬁldS@(’ﬁlsr ATATTS GX&Ih[ ~JTdH HIYGUs D[ wUHI HFHC D[ gf TSgHT IRAT HATES®

9@ eTehe g e |

HIGTD! [AR=IRAIP] BI ScdIaedds dcdess HaITeldl 3Uel Gledrd, dsl ¥ Sugch 6al
Uarg ipar vd gones! [0, giddgdl ¥ AGUS SgwUd] Walews YdlE W GHIadrsl da
FRITGTHT STERER Hdl AR, HAlh! YUK, BHANID] THY ¥ HaATGTEIDbI STg49d STl
UETEdb] HHMT BHAN] G>GY BIYPI HaATevedh! ddHT AVl R Dl g9l T TAT

RSB & |

v yqur: TSTFT  FaTATe  hATHATIRT  STTHT

Public service must be more than doing a job Administrative Service,Civil Service,Millitary

efficiently and honestly . It must be a complete Service, Community Service, Domestic

dedication to the people and to the nation . Service, Selfless Service, Table/Food Service,

Margaret Chase Smith Volunteering  Service, Public  Service,

% |
T qET 3, AN WA P 9R
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Customer Service ST&T fafq=T fIwesH
FATHTOT T Flehreg |

el T ITAT AT AT ARHT (HPTaEeet
ATRAT ANTREATE (A& T qaATT FTHT
URA A% JAT HaT Jarg 9 a1 a9l
fara®T @M S Jfqagar seR e,
AFATS F Public Service I ITARTHT @Y
g TR | SAddre ATgedA  Fiaer
U RIS ASTRT THE Ie9T 91 & |

Public Service HRNTA ST SAATATS
T A%, AR AT cilehl
T daEs, AR fawm awEer
IqEs, IATERT  TAES, YagATHS
JaTe®s U RIS ATUHl g7 | F&T
TS ATATET ATET qATST ATSTh]
AT HAT TR G |

qraciider YaT FATE Toehl TR JHY
TATSH, AR ATHEATATS THTIT T,
AR AT [aTE T, TR geArdfd
fae, AT AR AT T, FXHIH]
gfqagdtes 91 T4 IERATE THT &9 &l |

JIFR ATASAE FAT FATEH Bra g HT
T TEE | GBS HIa T JAThl IATe
TEG | AIATS AAIT T AT JaATEh!
T, qI= T @1 A ARUH g7 T
AT gERAl T AqITEAT gl T
JTHTITIT AR FhR T ASAEE TTIAT T
AT YATE AT HFRATI TRIEH! g7 | AT,

ATl HATATS TATTRI TATIA TR
(Consultation), IaTHl HIITS
Standard), FATH Tg= (Acess), RTST=R
(Courtesy), I=HT 94T (Communication),
gaqd T URERIAT  (Openess
transparency), ATET ¥ Wﬁ% (Redress),
a9 /fa%e  (Choice & alternative),
ANTCF FARFLT (Empowering Citizens),
gfqeaedt Far (Compititive services), X
JUITETl  ITART  (Utilization of Market
Networks) ST&T fogreieg@el TaRT T
oA LR |

(Service

and

Tafad fagrea ¥ qaawRuers gSraener
JATErdl  ATGITRAT T GTITHBATR
afe=Te, FaT JATed! ATER [HaRoT, e
qfe=, Uy HERoT, Far Jaresd qid
fHaor, FATh! TUEARH SATHHNT T FaT
JaTEhl  ATHA qIT [SUII JUTATRT
[T SEAT AT =RUH =T+ (Eight Step
Cycle) &I TSHT ¥ FHEA=FATHT W€ fad
e |

A, T AAATATE (G UehT TTATHBATESRT
TATHT FTHT Frasiideb JaTeATs (o= T |
farearepT 8% T9Tel AT JATEATE TATAHTE
FATSH YA TE AT TTEwg | ST

JATITHT First step and next step, Hiau
ATReTH! Citizen is ﬁrst,ﬂ'@'ﬁ’lﬂ'ﬁﬁ Service
delivery initiative, ~ HTFATHT  Smiling
government,ﬁ'ﬁ?’oﬁ People bonus, SITATAEHT
Quality circle and flexytime, 10T HifeaTeR!
Smart card, TATSTHI Street bureaucracy,
ASTATIS R

>

Performance contract <

30
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TATAR! T AT AEcAq0l TEHT G |

ST TAATATS JTed RIS FHeATIRRT
AT FAHl  HEeAqU  HAT  WHdl
QATHTTSTE GRETT & | JqATs ATHIAS =T,
JraTTSTE oM, ATTIF-FTATNTE AT,
q33 HH gV, HIAHAIFR a7 Hiied
EHFH! ATIRAT 9Tk FTAT A ITRTeRI
B | AT T HAAEd ORI S
(Quality of Life) aTIT T GTSH HIAHHT
FARTE ATTHR BT T THHT AT AN
e Tk AE A g o|Ar
ST ATH TaH ATHIAE  ATaeTHAT
TAT ISTHRT TAATH (! [STFHETT af &l |

TS GREATATS T %5 AT ST TR
SRl ATIRAT AT ATTHRBT FTHT
PR TWH G | q=Rigd qH Fgod
(ILO) o | 9RYUR AT NI Wkl aAfvafe
F.90R o HHITSTh GRETH! —ATH HIIEUES
(Minimum Standars of Social Security) I
FUHT FGTATT (Old Age) FHA fafva=T <
Fa1 fauaeears THCH B | FFTAATITH]
fega afaar =T FaRiRe q9r ge=
P TSI HEATU & B |

fersaraT ATHTTSTe qRATH! Jag T ¥ g8
A a1 FASAATs AT YATeH iiaides
FEART T 9Tl TATIAT HUHT ST
ATHITSTH FRET FEAT (Intenational Social
Security Association, ISSA)
Security Administration T ATNT ANEeE®
qi S TR | HENSE HRET
SAFTIH T FT T AT ALATEH

Social

e faTg- 306y

PRaTepera dar a1 GATEeTs  FATFER
FATST AT el AMEIAEsHT Good
Governance, Service Quality, Contribution
Collection and Compliance, Information
Communication

and Technology,

Investment of Social Security Funds,
Promotion of Sustainable Employment,
Communication, Actuarial Work for Social
Security, Administrative Solutions for
Coverage Extension, Return to Work and
Reintegration, Prevention of Occupational
Risks, Workplace Health Promotion &R

|

HHIN] G5 HIVDI GoF
q) qUHM IraReAT

[T ATESAd  FaT AT SAAATR
AT T=ATAT T HATITRTRT HATHATTRT
AT e T TATerAT T FHART g
FIUH! TIOAAT AUH qfGws, | qTHISH
TREATH ATIROT AT f4.F. 929 HT
HTT JUTATRT qeedl =R TEehl G | TAH]
TIATIAT ISThT JATHT AT AfTehebr FaT
T St s FednT TS el
feram | T4, 9. 2009 AT fASTHdT FH=RESE
EE] T arare e Juafs Hemadr
ARET AT | AT T FUEEATS Uehlehd
T fa. " 2096 ATAHT ATHATAT AT
oo ®Y [TARTHT FTHAT FoANAT BT
FHATT =9 HY UF,R09%  ATTILATT

RI
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TSI GTHATHT FTT T ATTH! TEhl G |

TJTIAT HTAAT FAF % AR AoATBATH
FE 38 AqT@ FId THH AT TH
FSTFT OTURT BTl STaRTAT foeqme e fa 4.
00y AR HHTTIFHAT ATIRET (AT,
TATST AT, F9T G@<l qar e Yedl,
freter Ud T AT ¥ S AR gHa
T THRET FE 3R EAR BIATATR ¥
AT 2,0 FoATHATHT HId %0 IRT THH
AT TS ATTH 3 |

FUF FA FoATRAT TR HO 9y
iaeTd  WRERT TAT FTASAAR  SART T
FE W (a9 S SAHT FHIR q9gT
FHANEE Th! afgwg | A& HIUR EHA
ToITHAT F@TATS S9H HA TAGET T
FA SR QT TAAT TN HHT FF
R fqeTd T g ¥ GiaeTdel eRTERAT
TEh! B T TR SATAT TAT TATHT 1A
FA FHIR TIT FHAN] FG@TH HG 9
gfaeTd | TEh F@UH G |

FITHT FA FIq AT AT 4 3fg 90
FITLTTR EXe dig el T | Al I
0¥ /Y HT AT HUA FF 30 3R
I HebeA Tl T | BITH] @l [a.F.
09y I ATHIG TFIH] Fe ST
I TR FHA MR IoaaAH Hd 0
gfaerd T de dar faxia dRameedr &
fFerdeT #2a q0 WfqeTd ERTENHAT &l
a |

FAAN T HY, ISSA HI =T
AT (Associate Member) T&HT & | 1Y
P ATEITIAR] HA{A[eTh ATHTTSTE FRETTR

[
3R

STHT BT T TRl AU AT U
B I 9250 HI ISSA HI Associate
Membership Tl el &1 A9 Fq R09%
f@ Fw, TR gur genea & fawr
fad ®FHEsHhl  FIT  (Association of
Development Financing Instititutions in
Asia and the Pacific- ADFIAP) &l 911 dg&
TEH T |

&) PP P, dar qo R

ToAAHAT FITHE THHEH! AL Ta
ATH B | THE (TFHART Haigdr amT
PO ARTIIT [qaRT, I HY THA
HHAA, AQTed, AHINTE A& ATSTATH!
FATETS, Foagbardl  [Eddr "Il
AT Foarad, faxia didel Sqaeam,
FHHAT AT FEATh! TATIAT T ST STl
fadTy wrEEs WHG Te ATTH @ | AT
FIIAEEATS T FITH aTHl FIH AT
qibrs, | HITHAT TEAT TTRUST THT 4T
e AR a1 FEaRT 83T 7 gF
AUHAT (STl eFaTaTdTs SATsT qdr HATHT
Tfed THAE FTT fRdT ST T8 STTH]
T | BT oATHATH! [EddATg SATTAT T
TETIHT JaT FIETEs JTeed TRTFS AT
B

%) foxim ufiws

HIUS FoAThdhl qisad IHTHT Irad
JIAhd ITAST RIS 49T AATT aATh
AT M= T A 9G4 T TWH B
A THHT AR T=d THHATS T FATR
THq fadRor e WU B | anfde a9y
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ROVY /% HT FIUS HAlsad IHHAT Ja&H
T TSR . Y, FTATT AMFURT G | ATTeeh
FOHT QYA TRIUHI kA IfqhRadl &
9T AfhF SFAHT JUA TEART AT
TeaT ATHTAAT ad] o Sfgudr af Feetead
Fel AMgd FUAT FhRIHE r@guar i

o 2 oc C I aY iy
ATTRILT SATMTeh qTHT TebTcHD IGURT 5 |

Q) $oll qAT AT

HIUA  goAgebdldl  JATHle  ofids®
AALIFATATS TR T qA I¢9d ATed
fafae wepreert ATadl Afaures Sude RIS
ATHN T | I=aT 4.8, 040 Jrasr faemy
ATIEIHT [T TEATT ATIAT BIU AqTICT
qiqemew T faed® T4 TR G | & P
fardTer ATadY, ARl B ATILT, Tagehar
TR HRYT IS, Tadhdl A= h FHaAl
T el ATeTE IS T T ATTRT
B | AT "L Flagrare Fegedl oY
fraror, AT/ S SR/ S S
Rrem sregmA, @rEMTTE HE RS A
foraTorep T WEART T 7 |

TeAqdearars a3 ¥ 989 ®OHT Iqaed
g AT Aradl giagrewdre Huhl Feptdd
CISEIEECRIE I EIE A pI i el el
F=agdbdiel feqar ak=mds I U
HEd TR G | faa el au At
FoagFATeTs JaTT TRUH HA ATIL B
TFH BTGP FHA FAT qIT AATHAT ST
F9 40 YiqeTd Iear 9 afde a9y
R0Y /Y HT FEAT HIAAIH A THH
FA HAl qAT AIHT Hd 50 gfqerd
AR G | T FoadbdTed JTART TR

HTIET THHAT FHL: Alg ATH T |
) |rIfoTe gRem giaen
HAFH! Ueh FYUT AHISTH & JaTdeh

FeTeRT Bfaadd Teagehdiel ARG 4
qATT BT AR GTAATE oo TbdTATS
fafa=r grTfsTe Qe giagres gem T
AT T3S ATeehl & | 9.8 30%s
ATAHT FTSATRAT ofHFAT F9L00 YaTH
T 9% TRl B AT ATHINTS R
raamesar THT e T8 o T g | HI
BT FISARAT AT FSTT,30% 5, oA
&ffagfe ST, R0U R, FoaTHAT ATHTAR
TEART FEHH, 000, FaTHAl  Febil
T 197 VATER FEHHA, 063 & Fiadr
TSRS o1 T8 ATTH G | BT
TS TPl GAH AUH] HATHIH F
Y T THH FoAABATHI fedel ATHT
gel MRUH fafq= HuEEHT STET T
e FEedle AANTF TR Faees
UaT e ATTHT 35 | ATTIE a9 309 /8y
T HOF ] EIR Al FHANIEE
FIYATE Y&TT TRTHT THI0T qTHIISTH FRET
qlagr iieesar #0930 FS Fadr
JIHNT TR B |

) WA YAIE WA qR~M GAI Yas
Fae

FHTIH] HA AT AT TEE, X HEA
Aqighd, 90 2T [q¥RTES, ITAHT AT
] Fal @l FEACAEE T I HA b
oA TATHT TEhT Grl | BTl HA HT=AT
[ e garesl AT WS WIEAl AA
B AR Wh G

e faTg- 306y
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v M v
| e e (ST AT | | e e (@ qoue) |
3
v ¥ 1
J' mﬂm‘:‘% FaIFA Fo qdr T FEtaEE
I QT FSAR e
e Frr il i .
+ g
I VAT AHAEE ReleT, a2,
37 @TEe, 5-ah, p— FIFTT, GG, TTTE
: N \ ;7 afr /%730777'73'7/ 7
FT, AT qT1S, News e )
Letter / Magazine Euc - >
-
AT ATTETER S ST T HETTRER #TH U, 09¥

%9 AT T Y RY AT FHATIGEH TTe=aT
TEHS, | AT dled de § g dg ¥
FTAYT FHARIEEH G&IT &3 T8l G |

HY, Aifeq aTe, E-News Letter / Magazine,
AN SSIT A JaTe TRTEd! Iar
qfaem ¥ g 9 IERATET IR =T
JaTe RIEHT B | TART TATARTIATERT
FRORAT oo T8 ATTHT B A7 T
Tiqtafadrs T8 qHR arfie giaded ua
BT TTeRT THT TR TS ATTHN G |

3) DD AT B AR

BTIHT FTARTAAT ATHATG T FoATRATRT
Atgeran feqd A= 9 T FSaaRATH
HATATS TATARRT TTHT SHALATIH T HIU
TETHT A, FERIAT qAT AvTETars
AT JaATeh! ARTIITTER TIHT [T B

o FHHART =T HT UF, 309

|
RY

FY T A BUe® FodATAT (FIATTAT,
RO%R

T FTATAT F=ATAA [AITHT, J0%3
R0%Y

oo kAl ATTEIAR FEANT HEHA,
3090

FEIRTa qemad T, 09
FHHATT AT B, TN AT, 0%
STEH qaeqra eI, 0%
FrEafa® MRearar g /faue
I AT, 0N

ERIE I EC D BCI L E L L |
FratarT, 309

=gl ATIST HTATard, 2093
AT FIUHT ddg T FEed
frefarer, R09¥

FOAl  qoadbal  eTegMIrEay  HFT
feT. T STERET R T FEET fafa,

200¥
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. HATTHR TATAS HHATE, 09%
o 9T GRER, AJHATAT JAT HHATY
I HURT FEE A gE

FEAGETET  FERIAT (Performance
Contract), 04

3) PIVDI AW T FARM

FUA  Foagdaidly  IIded  TRISA

AT FGGTHT HAHH! [ TARAT THA
THIAT 3@ T IAR =@, gsi
STSRET ATHT ATHR ¥ FTATHAT ATATARITET
AATEAH] PRI AW I TH G T TAR
STHIUEE AT IATEALNA TaH T9Teh]
qargR faerEer e A AR T
TIFTHT S | T 4T TESTeTAT TaTE &
oo dehal ITIErel 39T faeqie agg el
G |

AHISTF  TREATH TR fa&ar W
bl AT ATAINSTEF AT JATAAT T
o faeaeardr ARl eaddT AT
qi FEd YR AUS B AT ATESIE
ST AT 7 fatag TSt qReed
FAHHEE ANTAAER] ATIRHT FATAT TG
T Hifg @nr e 9 sfEuE oA,
ATHITSTF AIEATH ATSAATEeaATs Tehldkd T
TR SGHT LTI T8 AT qoog
FIY AFLATATS AT FREAT TSTATR
TIHT TRIFAAT T 99 ATaeTHAT IMGUT

B AT Fer PHAHT ARIST AFET FEER
FHANES TG oS ISNIRHT  TEeh
TUTAT  HFTATR  FHAIESH O =

e faTg- 306y

B FIT AT AT GhRebl ArSTarAHEl
ATATNTF TREAT HEHHA AN &1 I qed
AlEH B |
TATAHT T FAAT AAGTHT A e
=" @v= 95 faa g2 aaed
o . . et e
S ATTIF T gah I TAeiahlol TaH
Th T IO IR TH A 3030
AT faT farepraerT @etee aThae T T
U UR AT S iR fai
TTAh! ATFITHAT I AFATAAT SMGUHT T |

FHARI =99 FW UF, 09 AT A&
T A% =g F AT FoATAT
TS ATUHT BT [FIAIROT AT T AT
AHISTH  FREAT BT S&AT AT qHA
ToATAT T Fa BAAT FALAT TUH
T | AR UA, 04z FHITH HHAR
TSI FIUPk  TBIThl  ATBIT AR
SEARITATRT FTF AT FLATATE T TEIEH,
A GBI ATTFETR! ATTITTHT AT
AR qRATH FARATAT TH Ie9del
JETETAAT  ATITRT  |TAEINSG e U,
R09Y FATAITHT ATTH], T HAFEEATS
e == FITHT FGET T3 A U,
209 T #H (I, 06y, F1 HraTEIT
HUHT T TN HA FIAA AATAR] ATLTTAT
THA ARTETTHT AT AT H  qRETHT
gF U AUBA  Ileatdd  TEEHHIHT
FTUHT AGAX T FAIEEH ATIF fawdr
&% T AFaTH T |

Ry
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R) HIAl AT

RETH &8% 8¢ F TP @A | AUTeTh
BIE K C I M E CAN C LA CANC R CI
FHART =TT BT (o7 TFIES, | TIHT
RETTT AT BTAT T T I =81
AT F=ATRATH TEHl G |

I ATH FoATRAT T AT ATET T
AT JATE YUTCATHl faebrd T I0HIAH
ATSTAT AT AT B | IOl ATSTATHT
ARG AEIfTd  GREAUT USHD! ol
YT FalEgRT DIYO ARSI WRD!
oG GREAU GRIH W wnfia
T g2-3ftE (Vision) fASURT & A IBTHH
SrEFITAd A& (Mission) (AU B

o UWTAHNRT Jid ule=rerd, a7 ud rhush
qfagn, UERE  HAT  q9Gr AT
AR TREAT  FAHHB [
HIHERT q EAehT ASIRAFH hTTehT
FlAfsd ATATSE & ALATH] TTHT
I T |

o AT HETATI TGI, MUTCHSE FsTTeThl
faprg ¥ famar, STwefier ¥ gfaeaty
FAIGIT, 2TE Tehrd T ATHIRIE
ATIRHAT FITATE TF FeTH  TRing
AR YIE HTATHT FOAT IR
AT |

o HIY BT T WA FETT HALTEEH

|
9%

FHALATIAGRT FoaTFdqTATs ATHITE
TSATFATHI JAl TAR (A happy big
family of satisfied members) ATI |

o FHITHT JUA STHRETATT THAATS STRT
qagR  faEEE SEEr ITERT W
aTteres faehradT FWTE T |

P ATRAT FIGME, THFIAT AT T
T ¥ JATE T GATHT Bl THTHT AFTHTAAT
fade TE™ W Aiare  feaerar
T dE¥IAr  (Fairness and Neutrality),
STATHREdT T qrRaferar (Accountability and
Trasparency), ¥aTeh! TURATHAT MR qaR
(Continuous Improvement in Quality of
Service), FICAAT T TATAHICAT
(Efficiency and Effectiveness), AfdSTT I7H@
(Result Orientation) ¥ FEF T GEThTar
(Team Work and Participation) STl
AR HA HAATATE AT TATTH]
EX

FIIA FoAAFATATE TG TTahl JaATH
AT PITATE q3E ¥ TAefTel FEATHl FTHT
faera 9 B &9 ¥ IRT AR, faxia
WIaD! SR IIJLITI, FagHAHAT |l
UaTe, HERINK ggeIdRvl ool &wal fdara
X Gl Tl EER YOSl THTEHRI
SERT ™ & Y Fer favuers gHE
AT &#  (Main Strategic Pillars) T
g | A TAPAEEAS (99O T & A
afedt 3 Far fawaes FsaddiRr A
TRl HATAIALT  gHfegd  Taehl T

e faRIeTg - 094
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bl USedl < FAT [AUIEE  GXIWIG

Jfg T, FoEAEAr ATILATS IEIAAAF

IR grafead el afawg | 99,
Tl Foaaebdihl qar qraar Feedr afedr
3 92T I TTFHEEHRT =T TTH S, |

afedl TOHIae AT S 87 I TRRT
fOdR WP B | FHART =97 HT A,
309 Bl T4l FUTIAA HITATS TLERET
FAHT TR BT AT T (BT
THY ATHISTH FREAT Y& eIl T
FATAROT T &0 Qb HbIThl 1T &
¥ RT faear W #wvers ol qreTte
AT TR FIA] XA TH T@TIR
THITAEE ATAFAH T JART EH G,

o ARTETTHT arenfed AT
TREAT GTSIATeh] FRATAAT AT qdT
FHTATIAT T |

o AU WHIRA ACHAF FHATIEEH
ANT AN T ARTEEAT  ATET
[HAROT ATSATHT HTATEAT T |

o DR TEHT AAHTI FTUETATS FHATA
F=Tg BIUH IRETAT AT |

o TS UAH ST & TFI0 FHER
JAT FHART TAH  TRSERAT  qdT
TaRTE  ASHRAT  Gorie  Afcheears
BITHT ATeg RIS |

M OHEIGE W fRim 9l
TH <N FGRIYT BB B | RITH!

AT, dRedrarg M=d FHTAT HaH
THATAHN] TG T FHY SAMGH A0
T IRTIH IOEMAEe qqAFAT TH T
TRTHT &

o FHUH QUFCE [AAA  FddTs
JATEAAN GFAT TN T T AT,
gfahe TaH SRIOAT FER=d ga e
Tl =Tl 2Faeqrad (Portfolio
Management) I |

o A - (AT ATEHEAT TAT ATIAeh-
AASE  FTHARH ATIRIT AAET
FET TFR, TI9T YHR, AT bR
qAT TN AR ATIT FEhTd T |

o TS ASIRehl [FpTHAT HEAW YA
fafT=T JUHRIEFAT I qie=Ter T |

o TG WUl TAE TAH  AGWAT
EEwAT HIS[aT ATHT TARTae e T |

o IHRIWINIT HTHISIR FREAT FEAT AT
THT “FHISTE AT TRl AT
ATATIA FFI=T ARG Bl AR
TS AT |

TG TN ETFAHT Foagdarial |

YATE P B | FIUH JaATHT F=ATRATH!

STAThRafEdT 9T JRERTEr HR=d T &

FTAT ¥ IERTAT UHT [qEqR THAH]
FRU YAk T9 dgs A STHEE
foda Frael ITANT IATETHAS  &THT

e faTg- 306y

oA ebdlh] YaTaTs TATFHRT, [Feaaary,
TURAGT T GoAARATHAT  AATSH el
YATE YRATHT THATHAE AR Ta BT
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T ARl AR g¥eed 93¢ aAeH

TETHT TS ATAFA T AT T

< -

o FSATHAT YAT YATEAT GAAT AT TR
gfafy waw  argfae  dfey  gummedTeRr
ATIHTH FTANT T |

o faira eTqaTeT SMaRET FeATHATATE
ATFYH AT FAeT T qfahd J&TT T |

o TAFHATATS BTl THI (AT FEsl
FIHT SATFHNT g Aa=dr s T |

AT q¥a=d] ARGYAE AR
TE AT |
faer TurIfe TeIEs T Al AT fouar
TUHAITTEERT  ATIRHAT  ATTHT qr= a7
BTl AT JaTgehl THY  ATET @
AATTR] E AYEAT BT [ATRT G -

o TSIl UaH HW(EA &AHT BIETHT 99
TeAE  FHHER T HHAW  HITHT
Aqrag g |

o TRR TqIT I&TH ISR F=ad
FH iofdl,  qUTel HIeb[Rel S HdP
FHANFET AT @R TH ARTEHHAT
AqTaTea fAaaaRer AT FrATEad
T goAgEediel AT HRIET T3l
ITRTTHT ATATRT ATHITSTh JRET ATSTAT
AN EAE | AT, FITA & AL
MRREdT  FTHINEG  ARET AadTeseh!

ARTAATRA B |

o F=AAATR! AT HRIHT TIST da19

GRATSTATHT FATEIT ¥~ T8 AhT

|
9L

T3aT IRATSTHTR! FRATEIT IRFA B3, |

PIT TSAABATATS (G T [T AR
IR HE: FH g5 Mg q Hqd Faw
g 9 FIU FeAghArars JaTT T
gfqohe (TS 9T HATHRT) & HTHT
HAERTT T aRER & |

FA  FAAl qAT AT FoAARAl
AILMHT AqIT  FHHAMW FH T LY
gfqerd ®EH gAg ¥ faamr e
T HAl ATTEIH TS AGAT AT
alg wg <y gfderd =g |

TEgEAl dfed . wRE (KYC)
F ATARATE  FEU GoadAbdldl
TEEd JAATEdE A5 HUR ATHT
aREETEdrE [FEdE aR=EEEEre
i =TT g |

BHTHAT YT g 59T BT BEIHT
HIEAES A 20 Fiaerd HigdrREs
faererar ATeHeTe U g8 WY &
J=ATFA] WA AT YO Flaerad
FIYH T-AHT T AETRA TIH TART
TR gE |

FUF  FATATAT  TAqTeHh  fagard
ATAFATE oAbl el foad ¥ fa+
H JUITCAT FTATa A g, | AT, FaT
TAT TR YA AT F=araebal
AT AARATIA YUl (qehrd T
FATEIT GG, |

ATAAE  AHl (g A2 el
qEehl Foadebdldls @99 qgfaad af
qiagr fod fawa Feaegdr qerg" qoan
FATEI A, |

e faRIeTg - 094
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o AT FIT THH THAT g1 99  T@=nfad
TOAT dh ReptealeaudT T YUl
[T g |

o TSITHATR! =T BT HE AT JTILT
TUHT AT fa {97 Traiead F=agebaiel
GTATHT STHT 95 T SFa2dT TR, |

o HIYHl TIqEAT AT FoaTaAd  qdl
ZAITIAR] AT ATE9TE AId, a9,
Frfaty  dar  MaRTEEEH  qETdr
g |

o HITHl FHT YT JHATH TANAATDA
(Business Process Reengineering) g,
qaed, HIYHT Enterprise Resource
Planning /ERP &l SITRUT 5T Tebleh
AT YUTATRT [T AU & |

o BTl kA [qATA HId HIRTHT F.940
q TG, |

o FUH M FA@ISE  TIRRTE
FRATATAT FATART EAGA T 90T
U AT AR T &RAT A
JaTe T [aeH ESATcHE FEaATH]
AR B |

o ISSA © ¥AT ATATIAHT ATNT ST
T ARTEAAEEE! el TUH ES, |

. BT BEICIES TATAHTE

der ¥ S amEn weed g |

ey

FHART =T HIT UA, 092 AT TR
TAT G T BITR] BEAST qAT JaT
JATERT SFAT ATIE  [aedRebl  EATIAT
TEH T | T=AT BT FISTATATT G
TS ATURT HUA HITART BT T 0
AT FREAT FIT THT F=ATad T o
AT TUHT B, | [SITHAT, FYTeAr AT, qTel
TE T AT Yedl, frere ud qwsq
AT ¥ FASir &repT T FHETE S /T
ooy H FGEITT e ATUH] BITehl
TARTATS WRIGRAT G AThe o T
g fger T qfeT qUR | T
i ASHIRHAT Feolie Afchgsehl M
JHT ATSTAT F=aTaA" T AN J90ed U
G |

HIT TSATBATH] AT THHAT AT TS
TIT FATHRT e, fafaes offvear |rad
qfaemes T ATdAE Fraare del arHTTH
AT e ATSTAT AT T F=ATHATH]
fereare 7ot gamg TRTERT @ W T4 &H1
T | B FeATHATATE J&H T g
TERET a1 TAT FIAIETH oA RS
fqear qur qivATSI gHA TS ST
T | BTG TUH A(IF FIABT PO
AR FREATH 99 FEHHASE AN
T a1 Foorad  TRREH]  HrahHesH
AAITFATATEAR  TRATAT T BITATE
A FIAeh! o9Td g af@ed |
FHII  FoaTbAThl AT ORI a9
AT AT fA9TY e q-ATSH ATavdE
3
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FIUF  FIGAR [dEdR TE  FrHISF
T g quRE WH g a9 Aqd
AT Td 8 70 Qe (qeh,
STRETAT, #TH FISTAES Td AT Iceh &7
ATHEAEETAT TATT FEeFhIIhl AT AT
Y& T | Ty7 FH FHATT TR WS
ehehlel Al AT TMAA AT JaT JaTe
T UEH FIUHT TRRT FaEd™ T Fraer
o] FALATIAHT AN ITITh FSATHE
AT (A0 T WES TE=HT g AT fad
ATALTF T |

FITHT AT FFLAIT  GOHATATS U
HATH FAAT TETHT AT TATIA
faeram gumel|T qivATSg 9 ATae s
WH B A ARG TRE IS H
TREAT FEATH! FOAT (g 9 fq=reme
HIE FMA T TT F ATSURT PG BITR
fgpremr Sre faqd amaeas fEusl g
T YT JATEHT gAtad fagrd T =RueEs
T (HR=R ¥UHT GER T8 A ATT9TF
SfEaUHr |

I AT TS ATUHT  GEATESA
JATATETRT TUEAT qlg=aTe TH qAqHHT, Gl
¥ IUYH AT TATE YORAT & JTel! AT
T TEHAT, Hqdgar ATEIH Ja1 gae
T THHHAT T T TTHT ARV AATTHT
YATES JATE T THHAT J&qT GEATEE W
foeaTe JqRAar d% gebira | THTEHRT

AT FATATI FEATHI A=At 3R
B | BEUR EAREA  ATHB AT
FoaaEardl qardrs ATUR aqTs A9 ded
TUAAT 7 q¥Eg JEIU JeeE qud TEd
AATF T5F, |

ATATE THTEHRT TOHT ATEATTH T Fa
FER(T  (Service Culture), TRl IUER
(Service Quality), FHATH!  FATAAT
(Employee Engagement) < TATHATH!
dAqHA9  (Member Experience) ST&EIT 4T
TATIAHT ¥ T&TATs AT FATIR T
fraor T | emEtad HearsH  qdr
TSI (Feedback) FUTTeATehl farepra 17
A FSHT BT HAYT T F=ATRATP]
Al 9ER (A happy big family of satisfied
members) & faTaAT FERT ?{sr' HI @ |

Ty 9

o FUTAR! AL, I TR, FAA (b
awar afafa

e &IHIE, VOI. 6,No. |, Issuel I,April 2003,
Baishakh 2060

o HHT ST B TA, R09% (AT HMer
afea)

o ¥ UH, 309¥

o 3ITY AR, Frasiieb ATEIH, JT4T
JETIT, 3063

® www.issa.int/en

oc

o Y YTkl qAT AN F FdaeAES
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HRI:

3fefe, <TSTfa®, AEISIe, ARGlO®, TG ¥ GIaraRvi Gerhl WHY QB ¥ GeRe]
qETHGIC HIH JGho Glolpl X GAdls diedl ol WHlke 8o T dibs | R,
BRIfhel UaH SeawiRdl e gig, @rHIfvie =1 ¥ ATHIoie GReTsl giafeadar, Faraeir
¥ GSORERT B gune o wEfedl AT aF TH 949 qriEe g | G9ledl usesw
JoHD! SMd [QABradT IB1ar ARTIdr ¥ T Ybdid! Jag+ T+, HIfoid <1 I HHfoidh
GRETH] AIETHAIC WIS ST BIIH T+, 9 GHRPI [Q9G ¥ TFAAR] 3 TRT TG,
FHATYG® I BIBBHeIIUDN] FATSID! [FA0T T+ UqH SIS UgIad] GURST HEHeIe
BIBTFB FRINTT [dbr T+ [Qenaw $iwd g7 a9qd & | GHlg =aiid e F9is,
AHEIfoTe Vaq WRGlde wHly, aiaiaRviy wEly, Ioifde vaq Sreae 9gfy ¥ AR
Tlg UseT | SEels WHlgdl Ysadadl SH1 g9l T4 Wik | @ 2030 §EHAT QN7 Mg
U T HYTh W WHe ST W TGEvh] BN {2094 AT SN IRPI AT fAdbradmT
9] GedEvs U STde YA A uTg UHNET WHigevers WAk RA B |

9. fawg yqur:

AP THIGPT [ATART AT AT T T8 Yo vy g, ARMHT 297 A9 Rrwm o
& RH G | AAANTF TAHF A S o fammare fasielt g T, BoATSt
2 N a N S )

Wl WERH TAN CAH WAREF TAF  gqemgray 6T ¥ @ T, WA
femer @it sfaeafes a9 T S, fafaer srew wwd Rl
TG I RN B | TS AT AE ey 1 o1y aqlg $ A9 A

e qgept (A== qo ASTHIaEd gerel : o

ST TR S[ATET HOTYT GAH AOUEE AGH AXERA qHg T g@r el
A SAATeTS GHIGET AANTAT qUATEe Pl ARTATS STERTAT AT JZAHT AT
Fifeuet fIT | FTsATS AT FT T TRAATE  ATATHEGATER AT AT AR B | TF AAH

* e gE e, HHEAR! 659 By £
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THUET a9dl ) | Faqrd faea afeaerdr
AfaTehT gaav faerget T T eTeT Trasderg
farear @Hqig sstr Aftgar sAraegeRar,
THAFT ANT T SAAATHT AT 91 2T |

qAANTE  givadd T AThATATehUTR
TaGTHI STAATHT [aehrd qUHT F=aqr T
AYLATH TR, AT HAdewd elad Tl
fTPTHE SUATHEE T AT AATHES, =]
TIT AR JUTCATHT TURT  ATE IR
7 fqeqeaTdrehor  ATfGe T GHTHRT IR
STah TIHT HAFH] GHIGH! ATTITDB
¥ /T 954 TUHT 2 | qHfg A= TaH
ATHBHATITHRT AT FALTH ATATRTATT
af &1 | @qlg faer drederers fmm T
STAYE SATSH 9FIE O | aeigatede
AT FATUHRN IMHT  FGLITAT TAATA
ARATE qEl, GAT, R T ARated
HEqd g | Sarel a7 9fq faeams ¥
AIAT FIH geg TFH IeIar T g
T AT a7 T, |

3. Ar<fiedr:

TUTTR! TR TEATaATd “AThdl=h
HAHATIATHT AT FHTSTATRY T Jiqag
C'II*dlln"?le MUTdATcCHE 19 W
ATEAHGRT QMi=d, e, fara T aHqiger
ATHTET IR T e Tl G | FTTGTehT
gRT YO o UM AMIF Iged =i
TSR, (Aol T TERNT STl AEATNTAT
aqr ﬁﬂm HI‘*;d SIsd g T Yldehl
AlgepaH  IRETEERT dg AT dig
gifaer e fevir enfie foeprar 19 o g

JUATcIg®dl e faaeer W aArfdes
AR Acd T IR THTSTRT
@A q9r Il aArge FHSETE
I EAA T UG AGTAB] (qebTa T
eIl TH B |

AqFAT faode & 38 qUF Al
AAANAR g, AMed T ATCRATHRT T
TUH G | G TUF A qTAREH
AAANAER ART T HANEEHNET Hd T
HUHT G | AATTFETHT Td FAbb! AT
e fasra 7 qufgas I=q@ g TiE ¥
STAATRT e afd FEr 7 &r |

I R0 TFAH] HAFATS ATAHH [depiad
reaana faepraefier Tregerr efaaaer TR
T o qgr favT fasrae dsueEar W
T 3030 FEAHT HAH AT AUH HAF
FATS I IRYETHT THA TRHRA AT

AT IHhdT A% Tehl B |

3 WGP JTIRO:

qIAT T FH T TUR FERTCHE
qfverd® = fasra &1 1 faera § gufgwr
T=F Bl | q9d, FHlgA Fr=aar Anides
faerra, Sl ar yafaers d@d Tes | a9
B0 | SR ATYF g T aeal HAAT B
I IS HGH! Gbd T4g | qHEATS
AA®H! AMdF g ar aride  fasprasr
TRl ®IH]  ARATNG T TR
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e | a7 &1 9 AAbd TG Ad
IATHT AR faeraE T WY gEted
qHA |

AHF ¥ ATAERUT TRl FHY (b
T GURE] ATAHATE HTA HAHA @IoTehl
T S WEHl &l qHig e o
afbrs, | fall, wfpar TaH I=aeRd
wide gig, AEfTE =F T ATEISE
reaTer! giafv=radr, FaTEaely ¥ Tegaverdr
SEHTT YOSl GHIGH AT qF A
YHE HEE® & |

THIGHET TTedATe® HARH! AGH [TehTees
qATaT AMIIAT ¥ AT Tehallehl FagA
T, AMHISS =T YT ATHIS S FRETTRT
HIEAHSTE ATATIS i BrH T, Fe
JEREF [d98 T FAHAMAATR A= T
FHETAL, FAHATHA® T AhBHATIER]
FHTSTERT (AT T Taq b ggicrent
QIREH  HIARATE  AlbdAhl I
faepraT faema® Hisd &9 ATavaF G |

¥. fEHT degs: :

ASAANAER TIH MERT FHiG T AAEGH
qHIg TS | TEATS GHIGHT Toaccadhl
EIAT A=A T4 Fiobrg | I 3030 TFAHAT
T ACEHH AT T 094 | AAR(
TR Tl [aehTaeT Faaar qedesed 9
HIE &I {97 A= ThRehT qigeedrg
THELT TWH T |

e faTg- 306y

¥.q anfde '\H’ﬂ'ﬁ&":

feir, werfepeil Tas S=a1 aeehT AT gig
AMF FHGH FoF T | IArad, ey,
fqazor,  IUART, F9d, o, qfdwd
SEAT AMF  FATHATIEE  AAATETH]
TAIHE g1 A Wfds Fqig & | Ig,
ATHH, TAThTEwS], T41 T, ATTdd =T
Afe AT AU TEATHAA  AGTAAT
TR 9 AN 9 TR ageTe
THIZH! Febd B | AT afg 3, glqeatd
AT, TAATHRl HIARH, A A
AT, RIS HaedT, Jardr faeree
o aifeel EA U He{dH  ATIE
TGP AGEITATE Foraror T | faea ool
g T SHIfTH FATAIR FIR R 9T
3% ARSI T yfqeatss arftie A quHT
aifde qHig TUH A Flheg, |

ATl AfE gfdeAth AT B & Y
R0 AR TAHA G | (ORI g9 A
Frad e gfg @ v 3 gfqerd AT e
g | fagd IAEd, gEd qdr A
JooTd, [qHeId ATe ST AATITF
JATIRE! FTLT AA A G | AP
FRSATHT ThSTAl HIHE el T@rAf
B | ATae! qaaTAT JaTd d8 T a6l
B | YAF a¥ Y AE@R BRERMA] AT
oTfch #TH FSIRAT JAT g | a% HAFHI
SRR aaeel AT @ | a4 g
BR Y WART BRIERMAT ATl FATTHT
JSTTEIRT GIOTHT (39T qerrae SREe T |

B HA YO A@ AT AT A=eT

9.
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ST Fed B | faguor sgamee
AJTAATs ATE QRN AT B, X
WE‘IT'I—OF\TWP\:T (Trend) 99 &raa@r AT
B | AIFRB FHA [qd bl AT 533 I
Tl @, A A YEL IJARAH 5
giqeTd &1 | ARERT AR FgET aie
T ATFR dg< TTH B | HEAaTd
FTATITTA FMAAF G TSTSH (LIl B,
T | TWHER ASE 9= AT @ ATdh

T IGATE  FAIEIH] ®AHT YU A
AEATF | HABHT JUAd  AATCHD
AT (Competitive advantage)®T THE &7E%
Q=T T THIESRT ®TH FRATEIT T
T &1 T 397 AT T TABRT AT
UTCHS qREd T Alcbrg | &, T9eH,
STeTfh, W9 T AEfae datetd
qUTeART THE JAcHeE 19 (Competitive
advantage) %[ &78% & | Enbe TH(ZHT
AT AT &FE®dl IUHINAE  (Strategic)

TR RO JATAR [ARTHBT GTAT TXFH]
AN T o &THAT AT~ FHAR TEeh]
3 | faoi wam FRfrE s eaufia
FUHT ATHAT T HBTDT & | ATATSAAT
FEATATIAHRT G HqA  FAACIY o
TR 7 |

HADH! ATTAB ATHT AALATATS (AaTeRT
T Q030 FEHAT G0 fqHradr dEs
W W BT HGGTTe THT Ao
TFH AT AT AT=TH FHIG BTae
T HTH HH T P | TERTATHT

STANTH ATTITHAT “l'ir?ﬁ,l

F THT BT IUSTH AT T et
AR WO AT FACIH HT IS AATA
TRIEHT B | TAMT AARF! ATTIF THIGH
AT TG qAATCHE ATHHRT &F BT T
&1 | BT 9 HAHd! %A Meeed JaTaTH
I ST TRTET 30 FIAT TEH G | 0
7% oere STar S o na B | &
JCATET gl AN FAHTT TRFRETT TaH
fraferdr Ft JumerarE saaamew &aH

QERT ¥ (DoubIe Digit) &1 AT qige

fReR ®I9 T9 AETF 9eg | RN
o3 (Double Digit) & T{de Ffgepr AR
AT GICHTUTHT STERTATd aod qiaTeeh]
HIFHATE  JcATaAHASR  &TH] AT

v anls

forepTer T ATTAAFIRIIT TaH AT bR
T AETF G | BT IodTad, TSR
¥ TR EHHIHIH JaGT T STl
T | AFHT ATARh HAQTE qAT [TSTeraTeeh!
A T faaeorr gestar Taw fEeEmee

AN T ATAYTF T8, | S HIH TFR
TIETE AT T G | AHHTATHT FXBTHT
el v fageft sl aemeiredar avmad
A AT FHA AATY T FFAASTA
ATHERT T FEHAH AFHAT T |

THIGHT AT T TH F(&H AT I FATFIT
T S | IRl Tieres, WA qer
AMTIF ATEAT T Gid qraddl IuAIdTHT

Sferd gereg TH FHHT Of= 9y EEr §
T ISTAT ATeH 9T g BioT S |

AT HAHH! AR THE TAATCHE ATHD!
&7 &1 | AT HT TIET TaGTh! T=Z AT
WH T | ASNIR ATIEER G|
T ASRTE TRT AR ATAHATE ATTdH
THIGAH SATSA TheA A Hecdqu
AT faTe 19 d9eg | UiqeTiad, daiiHes,

NARIERIEY

@Sl Tal FHEE TR

AR TF TIH AITE qFETEE AR
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g1 | fergeedl ANT= fqeeaaes ¥ v
AT TgehT THEATT GHA qUF AT
fevg ¥ g gHTETHTH] THE HATHTUEH Fr
AT HEATEAT B | AAH FATA AT
G, TEATAT ¥ TAARIEITR! ATRT i ATl
freaesl yH@ T o FEEG | THH
AT ATdTeRveRl faEE ¥ qaeEdr @es
UEE g4 TR ATATAT oSl SR ehl
ATF qHg BEd T THE AET a
TR |

TATAR] el STAHITHAT JATEohl  ATAT
q& F | WHIGH AN A
TAIEATHT FIEAT (O o 958 | HARHT
SUAed IO FAT TAUhE®  ASRTE
IRTSTNIRT AT @ISl JAd o 9
AT AT ATC THIGH ThAAT T
Afepae | TAT TRIATHT T9T® ST, Ffeor
fapraH SAEiieds aaEl THE qiHeE
TEH! T THIUIT STUHT & | "AqTefel qi
THFIS, | AIHT favad qEdr g9 i
U B, 99 faufdien fasfirs 1 @
HTHATS TACITH FATGTHAE TSITTHT AT

TR AH(GH! ATATTR SIS TET3T Alheg, |

TR HIATHT TEhT STAGTT AATAR] TAATCHD
AT A HEdqul & 21 | TeAdiadrs
Sl faera, (=g, qdeT gagT v
e T Afeheg, | ST faea qiedrsTareT
forepTehT ATEAHaETE ol ICAETHAT dig T

e faTg- 306y

=H AR AR (S AT T
IR &7 |

TATA ATTIF ®IA FAAY [TBTERT FALITHT
TEH] AT ALEE AR T Bl SI=H
TEH G | AT GRS sateata 9fF aTEr
AN oABT  qAAICHE  ATHR & B
IR, | [a9dshl & STTG@Hl THidels
a1 ¢l sagen A1 33 f@Her AaeeHr
FATATE A | AATAATS ARSI SATAR
T q¥edHl AR fa=g (Transit Point) a3
ferd TRIEIAREH 3 |

AT THIGH Iedigd  qEATIATEETS
AIF FATSH (a2 IATEA, TSF T>oId,
forATeae aTfe ST&aT AcATaed s QAR
AT AT AT Afadlg TR AT,
TN AR ARl fabra T =i
TAY  FAINTE TS Gredted T
qTAYTF T | T, STEfTeAlT a= g eTehl
AIHATE M0 AN ATdReE Sl
[T T % 9f " gee | ATgeear
T qISATAT AT AfRET He[FHET BRI
HTATE faRa il aHTeRdie goared
Eoll

¥.3 MDAl Aivplad wfe:

e TaH e Tgeh, TWATHET qITe®
L T e M | -G B
BeAd | AATq ATYF [aebraer a9 aHqig
giger T Afkad | FHlgHr AT At
ferepTrepT TTT AT ATHIH TIH ATHITF
faepra 9f Eaeds 958 | ATt aHEig
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v faTe, T@Ted, ATATE, @rA9TAr STl
TR ATHITSTh YaTeh! Gae=radr, Tere,
qIETd, Ah, 9§ UAH Igfeu®l av ¥
STASATART AT ATATNAS =TT Hiedhl
AR qRETHT goarald, Al waH
STAHEATNIATHT AT et gemad i
THTAT &7 | AT, TSI qHhg dwaid

ATRT qATT ATATTSI AT A= g+ 1T
IS GREATHT Tbled ATSTATRT faehrd
T AT, R TR AT AT
HTARAA ATALIHATHT GIFAT ST ATHH
Iufefa T A=A ArerHeare Ifetad
ettt FAIEwATE FEEE T a9y
gitad H Albg | AiEHRaE  FHAEA
dTiH®, FIEEaE TaH Ufdernasd &reEx 3

HIAHATE TGN FAFL UaH G
ATRT YATH ISRIRIH JATAT ATTE FHA
TZB |

forell wET WEAT HAUTHE  ATTBREBT
gearaifd FHigRT qd o &l | BT 9i7 Hia
% oG STAANART [TaTerdedl AT T=aT
qIMET TeHT T | ETETHT TR
T HEY T AfETE wF | frew ?
AT Ahl  Iureatq T e
FHAR TEH FRU AT YaTe® aaTaRure
arae awar b AT e TH | gde
=R STATAT TehSTAT aTell TRl T@TH i
TWH T | SRISHIRIRT HAALAT (g
B | B ¥O A@ AUTAl gAT USR]
AT foeT qaraT AehebT T | ATEIAE
JTAE, Fefavard ¥ FRIqeedsh HaH
B | ATHISS  FREATH HAq=AT A
FAGR G | THE Efae T Ferwr A
AT ATATSE YT  (Adequate social
security for all) &1 JeATfd & ATALTR
B | O RUS {0 YT HHeIfh ATHIfTE
AR TMRT AT aleY G | =R giqerd
AT FH AT qAT  ATAISR qIET
qTSTed B |

qTAHT AT faaeor, AT fHamoresr

[
9

qUIRTEEeh] G ¥ JagH, ST, arfie,
AT, ATERIAE Tl Jaga adr fafa=
ATOT, oH WEEAeedl AT T Jagd
ifears SATSEs |

¥.3 AERYE qHiE:

qrafAear T Jeed [ NI #dTq
ATATERV TeTehT T (eI § AR
g1 AANdy fadradre  G@RicHE AT
Afepad | faeT ereras deest WA ARuH
faerTr FTIFHTEET qCHTART ATNT AR
AU HTATAHT TIATEE qTad geae
I IE IR CE I IR ER e e R
AR TEFT TAE F TR B (A
Tqfg g7 TaaT | ATaraR TEV Flgcd!
fawT Taerre TSIl SATaegqhar T FHIgGH
TEE Bl | ATERIE GHIGA  ITehidew
NP N

TERICHE @Y I Afeq §  AraraRony
THqig &l |

¥.¥ XIoTlaP TaF ANHIE i
AT, ATATTSIE TaH AR T ATATARIT
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THIGH AT ASANAS  TIH DT

<

g | fER, wafEdn, #iear e

THIGHT ATTITRAT TGS, | ATl Taq

<

ST THIG AT STASARETAl faired
giaiaesdare Ea gearad, gad
qIH  IAWANGE  TaH  GeTEHE  Aqcd,
RN, STAHAT TaH SASaYardl Arasiied
T, ISAIAE TAET AR ATAKE
ATFAATEINH  Jagd, TTEHE  TIH
TSI S oAl T SHTRTATR
TG, AR TATRl AT AbIEHI ATE
AT g |

ASANTE  FHIGHT AT SR
wiged ¥ onieddl  HEcAqu  iHeR
e | qSHIae T AT feawan
TEd RS | ASAle e ¥ AT
feoarer faolt waw Jefores avmirer anfir
AR TIH [qeadATd ATATaRorehl STl
e ¥ fAoi waH Fefares e AR
g | IS FTaca AT ASTAlad
TAEE FaaefTe TR AT THATEEATS
FARTeRROT T AReH ¥ ATHIHAT ATATaRITeRT
fafoT g7 |

TATAATE AHGH AT AT A
AR AT I 2T | AT T SArae
fqHAT GILA T G, SAThTd T FHEA
Qg AT AT S ", I 3
JUHT AR SURATT AITEHT ATATF
T | AATITTHT THATSH, 19" fad A9
T qREqAder AT Sif@d  Aled  TEe
qqcAH ATAT TAAET &7 | TERIATH
TH A | IS AHEHT ATEHT AT
e faTg- 306y

eSS e &THdTh BRI GEl AATTHT
TRl [ahTddl ITAfgward aTHiel a1
FeT I15 o 783 |

ASHIAE T ¥ Fad TaH g&Hq
AT AT, qHfgEr AT ASTATAT
oAl ¥ THIRIRATH] 9 e
AEATFAT TEG | HAHBHT Ffaard S
e TEAeddl [Marad FF= HT 999
qoAIaE TMI@ @ &9 94 | a@X
ASAANAF FA=gal T FHRIRAT HAH g
Tebep! 3f@S | AT, ATATIAE, TTHE,
qifae, ATEANTE TIH AT ST
T AT ASAAIAR T T §XqGTT AT
T | fafq= o sgaaraET goe eAfheed
afd  ATFEl AR d9T FHENd g
faigerr @RT ISR B FHTSH T
TGS TTHT B | TASTAITTD TATTHT BRI A
ST FHA 3T T HIRRIRAT B T
Foars AEEd B | fafa= @nd aHEd
THETT W@ T TATER HRO ASAINAR
Yqea P SR T T gawEm
B | F&ar aifeafaar anfger afeweaan
T FiST 3 |

Trl‘rl'{@f ST TgieT (Governance System)
g U T AR IF 9T &l | HAbR
ArESIE  TEA  (Public Administration)
gad, 9&H, WA, @EdaeEl 3
SRl A9TEF  FHIGHT  qReEAAT
T AfbeT | AFHT FEASTE  FTEA
gfafadt 7 afeommReET g wEm | e
AT FSAR  YUTATR]  ITANTR HITEATE

939




HHAR) G5 PIY

AESATE TS TATIHRT, faeaaara ¥
el o ST 99 958 | a9d qHigH
AT FAHT FemTaTd  FaAHT [T

FRASIH] B FATGT R ARIITARATS
Fel ER F2 fad FAETE AWRE, ATHI
T RRafE qeeREF AEd e Al

FHIHHSR qle=T TR AT AT IR THdh
I HEH Ted ATITF T |

¥.4 qﬁﬁ?ﬁm:

FATEGH! HATGT (Attitute)TRETT THTTFH
QARHT T JATAEE [FYIF g7a | 2THIFE]
ST TaH ST GgIaAT Shifeaerel
QAR 4T, faeaesd yriaeiie dfaam a s+
qf e AR 9T, AT, e ¥ wAeT
I qAT AT, TEARTHT AYAATEE i
U AU R [agvadl gl JaaHr g4
g T | THI ¥ ETHl qHISIATg ASIa]
fpfermer wTta® afsdr T HHr |
qATE Wl T | BT AT Ay ¥ gftaehro
YT q=ATaeTs (eprg Teert g | Afdqepar 2
SHTRINATER! TaT @I Wl G | TeaATs
forehTar €3 TR B | BTHT ATHT ATIBTRRT
1% aTE fedmd Te ¥ A T feRaeTe
qod Uivgd @roas) | Il AIHGd qRadm
T FeIOTATeT IHig g T AR | st
AT F gHigHr AT AT TET qRT
Bl | TaFFHITH ANRES AThRaATs d@r
T Al Heqd Tedd, ATET AfTPR SwaT
freraTeT gfd aer TonT gam, ATl JoI ¥

foragare™ a¥ =% ATexdl fedr arermr
ST ST FTHAATS el T FHTSET,
qoa, AT T FiadT TAT ATfed a8 Teaed
FH Fod @ied HHAN, ATH T ATHET
At afg dreewl feqar @ M T
AT T FHITHRT BTH AT SehalR, FISIeh!
AT T FRIET TR AT@l ATHT FATIT
T T YATh ATGR qiad Tqa
TR ATH =AMfe AT Gohdl @IeUx fqaere
agr T AAAHT ITAR - RIS
=ar, \iedr feq afe fg=pr a9=ET a9qq
IR TX “STHET FEETT T Ted T
AT T T q%Ts IS fad &2 gfaraat
faHTST @TIes, a9qRAT e fHER
I=A FEd AN, AT ArEr g fag
T AT IISAAIART BT FATST I
AT ATfG AATGE TRGAT T FehIOTeTeRT
Fel IEERO B | Tl g edE
AYIgPRT FAHAT 7 AT g7 |

I<YHI,

Jqra qH ATHI FEUGTg T9Tell  STAare!

QTSR] JFIT T HATAT T AT, T
gfq ATHT AT Heqd e+, AT
gfa #1gT T WAT g9 AT 39 qHqig
e T T |

FEAT ATET SN AUHI Fiag T Al
e SHIlSTH FHT wEael gaEed
STAGAATIHAER AT JOMAT AT AR
B | AT deepl (HaT=maTe S TuraeTcHS
AT~ e ATHA TOTeA! GEATT AT 5 | AT
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AifeTeh TETh! ASTHITTE JUATHET 5T

afep g1 TSR FEU FIH Ad dh

GYEATRT dMad artad aXEhrR g
TEIO G, FTaT T ATHER GIANT T
faepra T FHigd! ATATAT Afa=ed ®IH
AT TG ATAVTF B, |

FATIT  AMHHAA  Ie9d  AET  ATMGH
Jad @iteRedl @ | I ATdF ig a1
qEIF goe | 7 q A et faarare
T qHIGET T Alheg | el ARCRET AT
e HH, FATH IASHHIHT JeATHld,
gAdH Wil gYE,  ATgR¥Ed ErRg-
forerrept e, =g @O, HETSS
TREATHT EA=Aar T GREd qrard ST
HATAYAF ATAVTFATEEHT TR T BTHT
TqUlgeT ATATEHT I g &7 | TEA 9=
HIEHATE | HATGO [qerE aEd T

i g ATaLTF G |

“G&F THEAHT FIATUH T QBT ¥
Gl o | 39 g R @b e
77, »e T | BT T g BT G G
T7Efr & | 319 T, 798 ore) 3T 8%
Fla Ffr g ST wa: Rerg v aa9iE
RBo | 7 sros 7 sie |

Ty 9

o FUTAH! Hfau, FAA fhara awdr AqHAfd,
FEATHE, HISHTST |

o TN(C FAdH, Ak qT 00 /9%, JT FeATAd
fagevame, ®TaHTEr |

o fd WA, ATfdd TT 00¥ /9, AT
T fqeevar, ®EHrel |

o S FHAR AW, THIF, TTHIAE T
T FHAN G=9g HIW, o7 UrAehT, 094,
QeI faxir Saa=ar" ity &%, Tedis,

AfTaTR |

T7a9g PN I Aoadhd e dd] UhHIH SHTE SR PTG SUGE]

TRIUHT YRTI U3 HUHIS HINDI A U HREARA HIHe
uRag 75 A ggaT Y HicaN! UoSal W HsagHdiD]
TN UReg U5 AR wUAT FAEEY T SN B |
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dda doilcll JoaAdadl Sicifdga 3TRNSToln

HHARY Fodd PG 9T TVewH] Toadhdewdls difhUdl eI & Yo TR 9ard hivo
TWRH GATHIEE 0.54 gfowd IR o.cu yfeaw=r snfde Iv@r g Arsarad BT U
TS ATTRIAT T Afffadl Afd R003/90/09hT 956 F.9¥56 b1 fAoigd! sneRar anfefe
Ty 2003/93 IRg BR] gV T af¥E IR I WS wEES UfS gATHI arswie
TR FSAIGATD! Be ARHITG WA T TR MIIRAT AFHR AR ST DHITAT IHHTR
TRY AR P! B | B[S YA B BIVAT B 9 [ G BIIS 2Dl O |

g e, |TIfTE o, shEnfiies den wied fasras Siel geayet Ave™ R
g0 | g9 IiP! QT HdP] AT ZP] SGAET ATSAEHH HIYDI S ANglg T
e Wifdes JaluRew T divdl #id aReEmes T S1Y I Igd! fam feaar |9 gerdT
HEHR TG S I DINDI D] IFALIHAT 81 | IH F=HAT SIS A 590 gud
Rfearal faemgR, 90, BTy, I X f[OR1 M.f.9. Ju1 I e e Newia!l ggrare,
ARIICGR, gHIETS Ud dotel Newldl Mo .49, s6d1 FaRed doliel 9am €66
AITTE &AATD! M STSTATYTH (Picking Run of River - PROR) TSI d AT ufga T I
STATSTAT FoadBATh! FHATRIAHT fHH10T 19 §d9 UM Foaddhd] slgguar HF-l foficsdl
fafy 200 /9/3% AT HHA WIUAT 98 BRI YH ARIDD] B | Ih G FHAR] G5
By, uTe fAgd e, g SR &, AR 9599 IS F5addhd], TIATEROT
AR®, 3mae T gHIfad Neerdt g aifr=ar * offd fau=r gRaR®! IR 389 sgaven
TRTHTS | FFAI U, 2083 FHINA Sl WUD! I HAG SRR (AR 9 U< TRADSD]

B |

o

99 BUTS] Foaddhd] BSSIUTAR B! fofiesdl 00Y /09 /3% Td fIfSaawyar wmy=T 93
FHULATT HHNG UG AXBR Ioll AATGIde [9gd UH, 0¥GHI gH ¥ I IuaH ()
fag@ fFrammEd], 040 @1 Fm & I fAfd 200¥ /0%/00 AT £66 AIMEIE &9dTRl 904
FHS! FoaIHdl BISQIUTAR ATAISIATD] FIIAT qAT ITATaRoi edg=dl a1 Fgafau=

g TRAGHI B |

DTS I HUMe! Foaddhd! SRR B fafAcsH Fsaaaddid! IR g™ T 3 J1h1
HHD] FYfad gRFTGT T S SMASHMT YAR. SAFID GHAT I YDl o WDl B |
PG FSAIHAGIS YT T FATHl IHHGTS FoaqHAid] AGT RARKIT WA STHAT T |
RHHAT F5IIPIY HISEITH U&TH TN A8 Nl F9d 00 TR g1 A8 & IbHGIS T
FSIIGATD] AHAT A HFIAID] AIRAT HURY T F] TRBI B | FsgIadiels R
IR0 AHUEFGT SR BHHIR] Galad ARaHT Soadadiswdl dhde ufdEa g7 & |
9 Ao aRad 9 diuel ddiod Affide dHAN] Gy BIY UF, 096 Bl g%l
¥ FHIRNTHD! ATH YbAGT FaRd T+ ARl UFhl &%l 306 & (AUl fEeR 93T ™
oA HATD] FATH] IGHGTS da- BUITS] Foaddd] BegUdR HFI-l [SACeH! AR ST I+

Feeedl fafm, 200" 9918 @1 IRTH B |

.
950 aifie fa=mmg - jowy




HRII:

GeIIDI Il ¥ [dBrdAdr BT STHS AIoTl/ BIRIFHH A19 F9I9% §ia- §ae deiTd 3,
TI& I MR, GHRIHAS 3 (HAreis G9raT ¥ ARIGRATGIEwS! dfd TeHaIfiar dfed
gfews! WA g Sivos] B | SIgIHT a1 i By (AR} AlGRET Tihdl HVa! ¥ SgH
gIc I Gal U9 qedidbesadl YN Hedlh UHaTHl Saead g+ Hydbles JHels JHIadIR]
vq AfTargEl TSR] BT YT avgel HgTd ¥ TGeiRG S §9 oS! © | I B
ot SIelfthevely JavTy U&e 31qead WIfdfde ¥ URMie Wednl T4 Uae | @t
gfdaeaIc SiIcAISyH G¥hId Va [Maerevd] GH~d e ifar] wual uier g af ue |

T BGH AT ¥ A BABTs JHIaBR] T FIAAgE! F187 HGIdh UG AEIRE eIl
feayor IR | SEH T Tevd BHAN] F3I BIVH] ST ¥ GoIbT BIYAT 1ayaHT
TARITES ¥ [0 G ARIGR061 SUrges ISy & | A1 BRIAT 9l Bl BEl ghdl o
Y EIMS 8H B HHGINM FE HEl GUR Tgud ew 9fT Siiearsy ya IR !
UHIaBR] GTHT ¥ qAibd B THYH g B yd [HERT INGI T/ ardmEe
Frefhar 9rd M+ FIRT I STIARd BINDI SMIIGHT [ avITEw 3gved 9Is |

fawa gaun: g | AT T THRP! B ATLATRT

o . FE USRI T FIAT A AR AT
o T ST 9t { fagrg A= dar Rrgewr  srEedeh
o ©d MR dedes enEd W . N

iy Ieg | AHA T Hedihd gl Fg AHT
AITHA Hecdqu  qfHeT N N N .
> - N R A fow=r &1 | A TEA AT B d
g | AR BAle i@ FEEgd d8

o N . i Q N
- TUTHT Mg, A HAThd AqTSTAT SAld Rl
qEI T T 9T 99 fatg avq aiere . C O .
N . < SeYTHT 1Y BT = T BATEI
TRUTAZETHT  ATHA  TIT HAThT T

qe=Td 9fd TRy | ATTHAA T HeAihA

o J O o -
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fper o WAl & W age Ao e
AfTFRTATS AfPURT & T T AT &
THIE, T SATHHRT I TRTSEH, | ATTHA
TINTT FEH] JAAH] AT A
AIATIAA I AT JAITHT THATAERA
I trﬁa—cmrrs' R T M T
e T RATIee, | Hedlhed

AT AT 99 FEw FIHT AN
HTAD] THTTHIEAT IT ANTSH HAlehwg, | a%
HA TOAT THTHIRATR] ST afd A
T HATEAF Uk AN qUHS  ARTHA
T FeATHRA fafad g@arg g T
TIFTHT GUSHT THIFT o gAHl AT
UF  gfdaedHr agers geqa 9fq e

HEITTT FIAH HEaqU TRUEEH ITAT
TR AT H TEATE TICLETHT T T
TG | ABAh THY LIRS HEAR F
ATSTATATS ATTHA TIT AT TTTdaTHT
AT FTTal TR g5 | HeAihed
HIFHAE  AqLATIAAS  HLAT  BTAh!
Arafged T AlRTH IJUAfSIRT ARAT Fal
o T qeH TATSS | ATHAA THA
fereptara TepT F=AT Feberd fafuers @z
T AU DAETIAATS [@el BRAT T Fel

TATHA T Hgd e |

YN A&, el T ATTHA 06T
TR g1 AT Teh ARHTT (AT 9
g BaT FATATIAA Secd i LR a8
T T HeATRAR! AT AATHAST GERAT
Td TRUESH] Fe-Arg Al T e
T3 | XA HTAH! ITATH T TART TATH
Wie AdaH AR Th B
F BT | TR FhHAATAd G
Aqalg g AUBIol FALATTAR] THATP]
SATerepT ATNT qadwaT afeel ad Hrael qed
quiEgHT AT AUl g6 | AeT T
qUUfy a9 feema® and Arerr/ #1a5
fAHTOT =T |7 T IAESNT HrAadT T
TEE T | TS LI HIART TATARTAT
TR UTeh, FHS T I9MAT &% el T8dl
ATET UTSH TRl (a9 27 | et
AT FATARIRATERT  HMATE  FFTHA FIT

qfehra, | TRATHT & Hedl H[d AIHET &
FIL FANT T % BT [BIaHePl a&q qad0
TATEE I AT T Tl 8THT TARTHAT
TIT YATITETRT FERHAT & H&dl TRATTET
AT T IO GHEIATHT o bl T
ar=aT A AT TR FRTEEh IR AIHA
JaT HATHA JiTaaad J&qd Tag | ad:
Al Tk THRH AT HALAIHT FY
g0 ST fe9er ¥ qReRT aiksrare e
B AT AU §75 | THeATE FEAWA
AT IROTHEET aREATAAdrs favaEe
FATST AEcAUl AT TEwg | LR =id
TR U B GooTATHT ATSTT ATeh!
AT T FATEEH ATHAT T4 FEIWT
ATALgHT AT THEHRI TF  AOHART
HAITHA T HeATHH] (ATIBER] TG ATSTH
T AR AT ATA9TF  H
B | TR AT FALITIR T FHI
FHANT ARG HEAT ARG FaTS
GeaTe! faera T Atvalger AT afqard g

A ATSTH] FTRATIFBSA A STo] 3 |

IFTHA X qAHTD

I AT ATSTAT/ ARATSTAT / FTAFHES
AT T ool HIEaT dlebUehl qea,
AIFTRT HTISUE, dNFTH Frd qrad
AT, BTl HTAATART /BT ATTAT
THITTH Toererd SEHhl § ar @ 9
EIIHT HGIIAH [aq~ dg a1 9=

%R
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e a1 TRIERATAT gaTare fAveaw 9T
afed FRTeTs afbes |

e FOU g MRUET  FTHETR
JATF Hbad T qdT AHET T THare
FAERT 99 aRATNd I¢ed UF Aeee
A AR BlEd W FieArd T #d
BECICE IR IR C I EN T
U] TETHT THIH qEATS T=ATI T
ARATIHT FTAATE T FTHT A |

AT T FeIdl AT HAT=EIT F TEaT T
JU~ U GATAR! TATH Td A& THITH
Ut BT U A9THT a7 AMRT AT
AT qAT IqATST B U/ TATTHT
fegter e @it fafaes @repraren
TeTEaTe [T RO TR d@rsirardrsg
ECARECH

HTAHH a7 ATATSTATR] THATIRATHRT ATHT
e T Jevae Arsiean (relevance),

JATIHIAT  (effectiveness),  FTARITAT
(efficiency), 99T (Impact), [&¥IT9H

(sustainability) ST&T T&TE%H! r@TSI@T T
gtRaT § oAt & |

AJTHART YPR:
9 EgTHl ATTHA (Input Monitoring)
3 UPRATH ATTHA (Process Monitoring)

3 QUAHl  FATTHA  (Result/Output

IFTHAST BN Td IWEH:
9 HTER qT% (Baseline Data)
3 IuAled gAFEw (Indicators of result)

3 WgA qOT FEEE (Mechanism &
Procedures)

T ufzhar:
=RUAG FTH] TR ATHAST IRATEE T
FHITTHH TS, |

et

Decision D]
Making Processing
Corrective Data
Measures Analysis
Reporting

KRR (Tools and

Techniques):

q T AT/ FI AR (work plan)
R HIIA AFATRA /FAREAT (field visit /

Monitoring) inspection)
¥ feiOAr @S (Sustainability ¥ LA AT (monitoring plan)
Motitoring) ¥ FBRATA IR BARA
(stakeholders meeting)
Y Fgad ATHET (joint review)
e faTg- 306y
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%
9

Zafeqd gfdasd (systematic report)
FI T qicqaad (terminal report)

IS faftEs:

q.

|
98%

PTG JFTA: AT el TR
FedféTerT SMamwT g d T8 AT
T Tty &7 1 7 fafesr St aaitTHeRT
RRHES A g | T, TATFE,
Jrarfad faazoees Ter T aes T
FeaH Oy fAdfier aMEw iqeed
TAR =, |

IZaT THYA, AR I=d g |

JETgel:  qAE  faeaddg Aqgd
FRATAAT, W3l giqaad fad e |

RIGA A AT hegH TR geget
TOAT AHA T faty & 1w
JIATIAT 9o @UR, =qardl [euz
HATHA TG, |

HIEAT [F9agAd oAmes I g |
TERTSET: THT T ANTT Tl AN |

uhar AP TEHT  ANRUR
FIANART  TAINAH  qIBTHT I
Qb TAN TRUH @ g A
%ﬁ@llnputaﬁq?ﬂﬂﬁ%ﬁ@qualiq
afeaT |

SUGRME®  JIFE: AT AIHETH
qeq TR FTA SRR WA q9fq
T AW GRTH faus @ ae e
FHA T fafr &1 FEer g
g FAFIATS MFDR (Management
for Development Result) T ?{W'UT

aTe 2= | TEHT Process &1 ATIETY
Result 2¥¥g | T9eT oTNT ATSITeRT

qAbee gl |

HAIHPHI YBR (on the basis of time
period):

P, HADIST qibd  (Midterm
Evaluation): T9HT H¥ITeh HI=AAT T
AT TATh! TR JIT LT
A=Y FFIw, B YR AT, FaT T TEHT
R, ATl a1 GG RATATE 5]
gfatRar =t aeed |

@ HRENEd  qeuied  (Ongoing
Performance Evaluation): Eg—fr
FTSTATERT HTARHHRT HTATIAT FALITHT
PRGN G Ees | ot = 0 2e | M 11
THTAHT [T IFHAT TGS | THATE
O AT YERATHT & afadT T9e,
I [qUgH  geSUNer  (feedback)
T § BIAHA AR TATTHET STHT
oo T4 HEd e, |

A AT GO e (Terminal
Evaluation): 9fd®a HYT I
e |

CHE LI 11?&'@_-[ (Ex-post Evaluation):
B Frad 77 N
afead s, araraRi g e afe TEe |

HAIHTD J& S
F. A YT HT AHCH AThAT I,

g IoAT/FAHRE UG 99 [aeerded
HIIT AR (oI,

e faRIeTg - 094




HHAR) T Y

T AT/ FEAFRAAE FGETET dT
TRIHTRATATHT U2ehl AT a7 JATH ITeT

ar3T,

. aSHT FIHRHET AT Feedback
qaTT 11,

3. FIFRl ITANTAT AU FATRT HTF
T |

HATHTH] AREE:

&. Ex—Ante (Pre-evalution) Stage:

FISTAT / QAT AT Bl T
9a 7 fafae qeres e arATaE,
qTTYep, UTfatdes, aATaraRuia geTehl
ATT AN (eIl ATATRHT fafq=
fapeqes g0 399 fased @A T
FTS Ex-Ante A= | AT BAE
qraTtes  UHEsHl  fgeed o T 3
HeATH T H TG =R 63 |

g. Ongoing Evalution Stage:

A& AR IRUTH 9T 94T {6 9UA
Y oAl g | a9ars Output

evaluation 9fq \¥ =g |

. Terminal Evaluation Stage:

IS/ ATATSTAT - FF = g1 |19

TRA HATFAATS terminal evaluation
q=g | F9  WRUAET  financial
cost, risk, result, output, targert

groutp BT JTshaT ATfERl HedThT
=3 | IFAT Outcome T 2l |

®. Ex-post Evaluation Stage:

TSI/ AT T~ HUafeg qie
THT THIHT TRA eA(Hadars Ex-
post evaluation W+ | T =XUAT
FAA FHTAT FAX [STqAT TRTHT
FRHHAET STHHNAT T 2105 | A
el FFI FHAHHAB Feedback oM
HATITHT AT/ FTIHHES a3 HEd
g |

HAHTP] IERED:
Economy, Efficiency, Effectiveness, Equity,

Adequecy, Appropriateness, Accountability,
Regularity, Responsiveness, Rationality,

Transparancy e g |

AT X TAHTHI AT SHLIEH:
. [T (AR THTaeTier |

g SeaTheiedr Jagd |

AT Gl 9 FAFHHES T 1 e 7 fTa |
. N R W . AT e |
TROHET e | ASAT  geaTadh!
SRUTHT A&qHT oFes AR TR
e faTg- 306y #‘
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AT X JeAidara A=ar:

AT I &1 Te bl A=AaTars defehl dTAeTgIT
e T |

Basis Monitorin Evalution
g
Learning lessions,
For What ? Implementation, | better project
) Performance management &
accountability
. Internal &
Who does it ? |Internal
External
Who uses ? Internal Planners, Policy
) management makers
By what means | Logframe, Plan |Five evalution
Y t
? of operation criteria
Regularl Less frequent,
How often ? Pergiodicz’ll Ex-ante, Midterm,
Y Terminal, Ex-post
Is the . .
/ Is this the right
Concern? programme r /
? ‘ ) programme
project going all >
A project !
right ?
Project Planners, Policy

/Accountability ?

management makers

I X [RTDTPT HRIN HARIES:
AT FRHHEEH TAEENT TTHT T
HATHART AT IASTHT TeMAAEF (AT
AT AT Y HLAEEA LN FE=AAT
fATT TR §rgd | AT ARl
5T AT AT T g9 AR alfhUaET
FRAFHEEH] ATTHA T HATHART AT
ST TH ThTeh] LRI &7 ekl
g |

o ity o THET FATA HiAIA
o It ANHT AN AT Tq4T

AT HETATET
o HATAIET fard IHIT FHEE

atafa

o UIHHARl FHAT T HAFIRES
gteraraa

®  HATHIERE HITAT TAT WAk

HeTTdET T Mdle
®  EFIC HENTET ¥ EEe
®  SIHA T HeATh UL AfHlT
o TUl U ATTHA HTA
o ftey Fasar &=
e  Policy Advisory and Co-ordination
Committee

PP GRIN HARITEH:

FHART AT BITAT  FMAE  AeevTd
AISTAT, AT 91 HedAiepd [TdmT e
T | I [G9RT A= Tgel Aqg=drd q4m
forepTar FETIET B W Al ATSIAT, ATTHA
TIT TR T TEH G | T TS
HITR AMTH  TAT  STEBIAT  FTTTRT
FAEIT  feafaer afaer T, dmavds
T GebeAT T [T T, Il ATATafer
TAT YRl ATAE Gladed qIAR T,
AT AT FTAHHETH AT TATHA T
AT TH G, |

DD N T DI R

JaT  HATHPAR HIIEUS  qAT  Frfal,
0v0” fqaf wg ufeqeawr T | A9
FTATATIFT ILITET T TR B

F. BIUHl SUFCE dT TE FeT

|
9¥!
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AT AT fataeT faamT o omar
FATATEEHT  aled A& qdl
FIIHAEEH = T T,

g fafa= fqamr qor amar srrageser
FITE  deT  FAT FTARHESEH
FATAITATE TATAHT T ATTTHET
FATIA

T FIEYT Gl

JHATARTT TATSH,

o Fe d&T TAT FEHHAB! BT
gzl [Hafad FOHT FRTHA TR
H HATET JUTATATS e (ed

)

FEIANRIED I

Kl

T,

ferepr T |
TH FTAMEHAT PO MR Tl ATHE
AT T [q9T FARHAEEH  ATTHA T
qAaihd T e fqearr  faamrarg
drFEF T Off Site T On Site ATHA
THY AT T TIT FAFHHEEH TR
T TeTTEE qHe Giqaed g9 THa A0

T AT MRUHT T |

T Ud gARiEs:

AFEA ¥ HAPA [fReR Aleed  qohar
qUPR JHT (@R e T SeTthers
AT I7E TS A A Hied ATFqR
At ¥ (TR feem T 19 smavas
B, | TR AT AT T Tl FIdaane
Tt ey T GeREeears AT e
AHAT T 9 St TR B 1 A€ ™
TA(FTH! GUSHT AT FEATE Fel TROH AT
R T TGHT AT I e |

HTHA T HATHT FEATS TAEHERT TF
AfTSTHEl AT SN FAT A
U qIT FAACEEH! qMeaTT  ATaeTF
R G |

F. FIAHA HT G FEATT ATITHA qAT
HATHAATS THATEEN] TaTHAT FoATA
T AHFER T ATHAT P Tehid
AR ITI<hH ATIGUS qAT HrATIIR!
T T AFH A BT | Ao
ARUTHET AT & HIq T ATeH!
TART FR1 % Hid Alerd  9RmH
9T AT ¥ ARl YATT HE Tl
A FRMEMERT Hedied T Ta4a]
ALHT WIIATHT THET 3fae ek

~

gl |

g AFegE  [ALRIEEER HEARTHT
TTE TN, TATH [FITATT FIL T
F fafgare T, JTTHT T HATHAH]
FET A TS FXTEweh! T AT
g AHET 9iH AT AT HAThAA
JE9T AET HIH T Faa |

T GIATHT d (90T qar qmETeed
AATHA T HeAThThl HH, THH] ATER
T ATIITHATATS ATCHATT T TF
JFRF ARG qARATE  Hewd
dfagar i FTHA T HeAlhd gHTad
B ST |

H. TR AT AT, HERHE BAlE,
aue fAuor qur faaRer amEde
FTIAT ST, STHA T HeATHA
faIRTaTs g IR RIS A9
qf STHA TAT HATHAR AT T
AT T75 ATTH 3, |
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3 ATEA T HARA  faumrers

ATHTATcHSP ERIETIRE: RERD
RIST e faeprs™ aarer woar
FrHHT U & AR TTHT AT

TRTRT T |

= IO AT GO YA
foehTadT FFETITd T e feq
THHRT FTHT T HeATHT JANIT 53

ATTH T |

T UCRAT, 9RO ¥ I9Rl  TATAR
FTHA ¥ HATHT TH  GRATdreRT
faepraers arafe Tgfqare AT
TOHT  FoATAd T A9 ST
FATATIHT  FHARIATG qfT ST
AT s |

AT T AHAGE YIS §SA
SUN AT GWIaES:

amen e o Srerdan
ATTAA T HATHT FAATS TATERRT TF
ATSITHE!  FATSH SN FGAT [
ARTIETATS Hib TTAT TGP AR
AGRAT AR e TCAT TqA  FHRIHE
afeormy fa T faear T @i |

. H I GITHT ATTHT TAT oo
HIYEUE q9T FrAfafaars =d arae
I fE g qROH T e
THY TATT FFAP! HATHA T Ficp
TR FATE 95, |

g die Fhad @ gfqded qann
JHHE  =ROEG  ICRATHT  AIATST
ue fafgesedl aRHT AEeaE e
ATges qIR T 963 |

3.

GISTHAT, AHA AT HeAThA [THTRT
afger ¥ FEEEREl faerw W
St fawraer gwar afwafg ?
FAATHET T I |

TEITHT g THTF ATITR [ThTd T
AT YAT T oA AT
forera T 19T |

Il / FAFHE! FAAT  HeATH,
P FFEI HATHA T AT HeATh
T afeardrars FRImTd T IS |
giqaed  aiye  FTTAT  TRIRTT el
FARA T JrEo(AE T JOTTR
fareprer T TEw |

{9 FHH TATSET FEATHT YT
GTeTh] BTAFHH FATE T BT ITHT
e fagq =g |

T qor fa9w HEhA a7
Wk d &l JUF FAFRAF HF AR
dMfepa AT FTIHE T BRATFAT
A= ST g IS, |

Fg-aAMT AT/ FEARHEEH AT
HATAT HATHA T [qiIpl qqqava
g1 95 |

M&E Plan FATE &1 &1 IR ITHHT
ST fogd 193 |

ATIUTET / FaTTerare =a? Feedback
fer afere Il TITIET T 953 |

ATMHA AT HATHA  FiTaaTh]
FRTEEE ARTHI AT/ FTAFHHASEH]
THT FATA TR AFLT T T, |
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fr=py:

SAITH AT HeATHH, YIS AT TR T
AT/ FTAF TSRl HIAFIAT  =RTHT
[MR=R =IfeRe 9rhat &l | Hedied AT
IR dfeg afd T | 9=aTe Arebehl 09
fatfea a&wwﬁamaﬁwm—rram
HATHAR HEAqU AHPT g | A&
THY TR fqere T oAtagig aw faem
3T TEY | FET T HATHAA A,
gRar T aikomHeE fdfed gEarast dar
ZFTIHATS BN [0 |

ZTSTHT /TR E T PATE TRAT TR (EX-
Ante Stage), W@l TREI HATEAT AT
HTF (Ongoing Evaluation Stage), HeATald
T =RUMEg HAi#A (Mid-term and Terminal
Evaluation) i wfvus, BTHT FATTEr,
ATTUTEl, FRAHRATAT, AT T G
FET FATE T-I7 99 EX-Post Evaluation
Stage I HATH Fel AlqIT far ATH
aff ST Atqatgedr AT AAIEE T
WWHWWWW

AT T B | (bl ATTHT HeAThh]
HYRAT HA BT AT HATbA  ATTHA
gtRATaTE YT gEAT 9T qeAihgwenl
TARERT  FTTAT/ IS/ R AeTS
qET faemAr Ao afvorH IHE daTed
B | FIHn ATHA ¥ HATHAE!
Jgew, fafa, utkares geamra qor Sifaaa
HAIEEH  qAA  fqeeiuore  ais
AR qUeT, [ GHem GHETHR
AT GERTSUHT FERTAETH] BTATITAT T
AT HAAT/ ATRAAT ATSTH B |

Ty arfigs:

%) FHAN o W, ATAA AT HATHAR
HIIEUE YT HATaid, 3090

@) ‘B A fararser fatae dhee

M) AT T, ST FATATR

JeRTTh- T HIfgeh, 3090

ATIRES,

o) I FAC, TAGHT FISAAT TS(HI, AT

T FTHA HeATs fawaed #ra |

COMPUTER ONLINE SERVICE

¢ FHUH ITAF 9T T ITHFT MR @l U M@ FATAIETATE oaAdqbdidrs (Gal siedl
TN XA AT FaAT TATSH I FIIA TR FRIEAR ATATET AR GoaTad T HATTH]

g |

¢ HUA & Oracle Based System HT ATHTA Contribution Management System (CMS) dT& ar

JATE TRREeh S |

¢ FEEIHAAE TMAT TRAT 99 T Gesl SUAT JaT Y& T Ieeded gehel, faReaR,

TAFYR, FEST, UMERT, qad, qUd, FEAIR T GFEHT TGl HrAAd ¥ qedle (AfaaqR)
7 [EgeTar” (FISHIUS!) AT FaTebeg TATOAT T FGT Y& TS ATTH & | Hhl g @l

FATATATS FTSHATIST

(ZHE)AT TEHT BTATTTET (T AT AT q¥Ib T AT (Herrs

=gl Add FATAIAE YL, ATH USH TEAAT T F FaAes faq Al

AT TR G |
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dIUD) 3-JAfFA (INTERNET SERVICE )

P FoAHATATe qeol, I3 T THTERRT JaT I T Gead 5-ATHd Fal YRF ThT gal
IFATE ATATAT g9 Foadebal qdT a7 HY HE T HAETAE A0 B |

P) GSAIHAID] BN 3-AI9 91 ST qaes:

¢ YTRAT ATHITT HT JUT 8% U AT AT T9T G = ol [8drd &4 a4T Download
T afeh |

¢+ stfaear avess feara faawor &= afe |

¢ faere AT g T AfRT THH, T GEIAT IHTSET & B IS TIag, T qIEr I
T (e SATAHNT AAAHT [T AT qeaed] TN I T Aleh |

¢ TERT GIAT THTRIUTh] ATNT HITATS SRR (&7 Ao, AThIT [Fa30 q=ATIT ATIITF
U SR T Fiehe |

¢ % gRTE 9U faT IfehT T HTATATS BICATT Web posting T+ Al |

w) GG rRToTd S 399 (Internet) 1€ SYBE JAaTE®:

¢ YTHRAT FATAT A=Al BHATHR] A1H, GREIIT TR qAT T (a0 Y T Fieb |

¢ AT TSR Gooad HIY FElhl RIEA HITAT I WU, THTH T GIATH] STEAT HT
THTRT AT UTST Aeh |

¢ STRAT FATATRT HTEATT Web posting T Afh |

) Jar g T 9

¢ 7 FaT [T FRT FITHT Website: www.epfnepal.com.np HT 9Tl HTAaT BRTH AL b
U fead geaferd Qm@T AT FIUH AET FATATSEHAT T T User Name/ Password ﬁﬂ—{
TS |

¢ HTIE fa F=agedl a1 H¥ HE T TS HATATATS FIT qlebebl F(HAT T T User
Name / Password S9eTed RIS & |

¢ T JHERIG] AN HITRl SHA XIq FFledd METEH] a7 BIUhl (el €I Qmar
FATAIEEHT TFIE T 8 |

KSK Smart Services T 9 AR

® T E-Service ®l username ¥ password YA T Ih Tq JART T Gfepe o |

o TT YANTHAEEA HUF FaAE: www.epfnepal.com.np & E-Services Application Form
Individual STSTATE TRI STh HH AR Toad T FHISHl YT Afed HIoHl et
AT T IURAT HE Ih AR BH ARSI T4E | AF IYATT TS Username T
Password IqeTed TRTS & |
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TT AT R g8 gHIg, ST [ARfRENer B8, BT TR a8d TORET 3dE

FHIT TAT GAKID! BUAT Jedhl B | [ WARAIERGl HiAd wUHl GHEE TE Sollgud

<Rg=e | [Barg= JoeH] fSRIe @rarel JART [9das §9R GeRS! Y& A8cdyqul Headl HH]

SRITPr & | TUTGH BIGE qORH HAag Ul SRS @A SR INGIE args aoiw 4T
T FA% NG RIS | (ST Il @1 T+ HHAAT BTGl SIS qolRb] Gl Geals
B UBRPI AR Al U AT GOl HUT | G ST YeArd e g9k GRGaRE
TIT FATSHT GBI aRa5 | fSRIIC B HY99ard ATduifad (IsprerT oq gReef o qaadR)

YU B | BUHIGAERS Sfad Hogdal Glokgeicqs dal fod d®/g U & | YollgolREl
fadia Feemswd! Uaes el WG FORG! Ugd Q¥R GBI B WA IWAIC JolqorRHl
SUTHIBAIDI AHIRIAH] Seose glg 9P U &I Aibo | SUHIGdIDl Jige alEarod
qofl gReTSTH FEArT g AR & | $=e @rar YR AUl &ads aoiR gaT
gfaferer siena FoiRAT BUTORYI §7 Jibl © | I06 Seled PRIAR (FISg) T 9 drev
BRIGR BAITHT GollaolRD] STYAdH Aard! ST qareR qaR RS <Rgw | | fams
IR G2l [dT ISIRAT Fintech TN T+AHd WA g9 «@=0 | G0 ST foTdT STl
gfaemare = fS=e @rar @i \fde, KYC 49 a1 STerafees T+ Alde, Havercs E-voting ®I
Faeer fAerg JoRers gl fAgfdaxvias &ia 3% Ui gol STHRAT Yedl S4Ifdibaxo g
gl W (Bd9=) &8 GHas ga [5a JI8T 979G a9 986 YAHT Weg U7 ovd!
Rgw |
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RGN I C I o B IR B R P
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T @g Jox fAepremear d@wfed gwm,
TR, Aove b, qaT I AR
ﬁqwaﬂﬁ@aﬁﬁ@wfﬁmw
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AFEIT TAT AT Tehl B A= Thehd T

Rifsta vve fawaRs foficser wemus
o R8T Jare U™

EEAAT  fata=r gEeRd "Wied
AT ST TRl fadad (@aR qdn
HOTA) ATe (AU WEAHEE  qEetd
fafer Feadme qgfaars F=me" T #eq
TS | fadrdAdel e e Far
fraTEelt, 059 ST 9 g fadraae
it 9 ferars afgasr d=a
fga uug femaicy fatadgesl S=a 7791 2
fafa 2080 =T 9 SU=TE IIETET TR

FEATE FEIE TS AT foT | =T T2op
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gl At FAH WU ThS A 1%%s
HT ATSe %ol ¥ I TR I75 TR {947
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TTBINAT FEH ANATHT (9T |

YT [T SRl WAtHe a9t ardn

IIRAT feRIe @iar ®Hdg FH AN

Mve AR AT aEel A SaSRHT
TR AT RO (dematerialization or
immobilization) I FRHFHT T At
Jeep! T | ferare @rar anfqerd iuae=na
frams aeRAr SfEuer gWTder g
THT FET 9o T v TRUE @ | 9
ferme @rar qur sreraw Jifde T WH
YT AT ¥ fTTg A9F Fel arerd T
=Te] I FHEHHT FHEHH Had el G |

(]
R

afEws |

ERIESE book-entry
transfer) I, Tl TAT ATHT I 76T
I AT T YARIAIATS [SHITE @TT JTeTed
FEATAT T THE FH, HAed qaT ATTFR
afed yrklqe =afts qar dearer AT
fewme @rar @, FaRar asfifafeaseor
T AT JaTes HaT IEed FTAT TEH
TXIT AT FEITETA brald (qerd Jar
HIHATE T TESA |

R (wue) wae G=E ol
DI TR

fr&rT Far fafaasmeedr, 0%s (T qede,
093 wfed) #r fafqag 0 o =mEwen
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TH @ | Ih A FTER ANRIE T
R fequrer 9 @rar dre fHEd
e g9y aee fequs | 9 fafaew
fAfAdeAT @TaT @ledel AT e a3
THE FG=-93 (AWRIE) a1 ATg=1-93
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HAHT TER G |

UTehfder SAfch WUHT ATl AT ehTeR!
THTOTGS a7 IR ATEATE ATeAlehl gehHT
qr B GeEd qF HEeARr @ qiiey
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HUHT A0 JHTH] Giqrary ge7 T a4
YT Y8l B | AT o argare e
AT FTHT F1A T ATHIT I BT I1
81T e WIha @TaT @ied gih STaeT
TH T |

AT soRT SR wae SRR

qifdfpepeor T U1 THET FIEATIH
T AAdHE GG AR AT
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MMMS TGT AHheh! afgw=g | qTATIT fafa=
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TRb! FREAR, ATHAN TI0 ARATHR
FTIAT U7 AHTATRHLIAT AT g HaeT
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T ¥ A URgEE a9 gAbee A7
IETSAT T Sfawg |
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FoR FEedT fataey Jifd e asEr 19

TLINT) & G@T Tlehd TH Feo AUk
T | TARH! ATHR HOA T qar faaqm=

¥g fowue @ s fQaro

qrEafas  FHIEATR F@TE A THT
HEA g e |

faazor 9§ @« w9 faavor
grar g& R o« 9 % % ¥ 3
BIFHAT AR | 9 R Y 1% ¥ 4Y 9,29
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feware @rareT =i @rar @ieT 93
AT TEI-HT B AT @l oo
T THTFAEed UhH=l Fel [eH e @iee
FRE FRAR T FA qGT S AT
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FEIHT eacl dT7 fewITe @rar e Ta
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el g |

B eVl d¢l @ral "g=rad T dd
R,3¥Y ST Hel ¥ Q%% Tl @rell
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AT FH 3 F&1 Gral @led AALIATERT
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TRA®  ¥093 Ulqerd, I=AUE  dH
&G, FEARTE TR &R T gRFAAT
FTIPR IRAR YR.55 TaeTd JIR a5k
eifaferereor g7 At g |
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TEAH Ho HRIT (SHITE @Al ATTard gaie
TRl AT (THIUMA) Ehl dfEawe, | few e
grar AFard IR AR SEag
FOHT YIRIAIESH] [SHITE @rardr  STFAT
g1 IR AUR T | feRTE @rare
T FH g TCH @S | AT g&qd
JAT3 AR AFREF T Al F@ITH
qifas a7 wHr T afr |

AT TOTFAE [EH FAA fAvATO I L
TRl AGAATE o &7 A7 FEIAT Hiea
3R gfqerd IR avk afq difde sraaman
wEH q@ T Al YU B FIRER AT
TEd  HUHA AN deed  AATTATAL:
T F FRUEE FARATE Irad A1 o=
qisard THhl gy | AT AT HEGT
qAafepeeor T AT Toleepl TR aar
AT A= ST g S 3@, |

ATHICHT,  TTeard  doaT I HIfeHm
TeH! @V Aahl TSI TGl JULATS
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FTIRIT I (Common Stock) EElIER ]
Dematerialisation or Immobilisation UTeRT
T AATAA @S | Ih gfqdad ATaR
ferare FFamdl wRa®! et R gfqerd
WH T@LEY | ARG TRH TR
TofTeheoT qoT FATHT AT TFOTT=I T
Aec¥TF  ( Demat Equity Market
Capitalisation as % of Total Equity Market
Capitalisation ) @8 TH HEATU b
AT fer TR T Alehs |

few=ITe @TaT ART 9T A8 F TR ATod
Fifafepeheor T FEET AR
AATT B &1 AT IRAHT ETaaTy Hitdh
TIHT el GARATs (AR fod ¥ FfEa
THYT gaars ol 9 faq T A1 geArere
adifdes FTOW WEAT EH JAAT @
A3, | TEIT TET FURATE AT BeBRoT
T /RT3 fafeud wve faafy fatades
AEALTF TEABEHT (AT Faws; |

frepel

AqTART fadras sseAT few e @rar @Rt
AU fadqras a5k 747 IRTHT GaeT
TRl @ A dAAh Fera | fafag e
JAT  TAACKHT  aTaTF FqTAHT  ferdra
FSARHT FHAZ FTHT [SHITE Gl AT HUeh
afawg | I AW T FHAT AARET B T
T YBIReT THATHT SR I ATawAT U
SHATSHT {ATTH T4 AH B S | [§HI1e
AN AOIYET  FrESAE AR 99
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GLATETH] JAMA Tl Grafies  asTRe
U ST IR T HIehl BRI ISIIeTSITTHT
AR TEANTTHT Jooled afg ad
Te STt gl IRETaTH T FednT @
If@UET TUATE TTARAT AARNAT AT

LTI R Tl Mg, |
ﬁ ~ 'QQ I = S

fardra asTR G=raT gtaferr Arened aHn
FTARUT TRl T | A ATATET FRIEATR

T J9T AATElde T i, AR
E-voting %l A<l fHATE aeiRars U
faafaeeoras @@q vk 9f Z@T SATHRAT
T AifdfererordT d9T qFEg I g
AT g T a1@g, |

Mg ar:

afetd wre foeqafes fafde
fardree &= (e Far e, 059

(@few) TIT ARERT (FF dATEY) FRMER
AAART JSIASTRET ATEF aTehl ATHT
AT IHE TRIGURT B | TaTeAehl ISl qoAR
e farl aSIAT Fintech &1 TARTHT HEATRT
g € |

Fardt T fameT Aeere gagrere ¥
fe=ITe @Tar @ied Aiehe, Tiebehd TTHT KYC

P e Far fafaaamEdr, 0% (F™T F9d,
R0y Ffed)

"Dematerialization: A Silent Revolution in the Indian
Capital Markets", Securities and Exchange Board‘ of
India Dematerialisationz. A Silent Revolution in the
Indian Capital Market M.T. Rain and Prabhakar R. Patil
March 2001 Workifng Paper* Series No; 43

TELEKOSH SERVICE
FIT FoaghATEeeTs ATHT 1T TAT HIT GrIedl [a<uresr e HIoel Tar b

A= AT TRl AR (A7 &S FAT3 32T Tele Kosh JaT F=ATAR Teh!
B | AT F4T Landline Telephone AT JANT 1 HAichwa, | T AT A= oadehidl
9Tl dfTFHHT PSTN Telephone T GSM Mobile Phone 3T 9%%¥3 SIS TR 9T
g (el ATIRAT HIUET THead FAAES [ad aldd g |

Toagehdieed qlibUshl HRH A HUHAT TS PIN Code W T+ Afhrg ¥
QY AT ST T I G AAR ATRAT 9= 97 7% T PIN Code fa=rafi
AT T qaT bt (9T, o=, ifetes, B HHA) #7 fqa=0 g Alebes; |

HIRH FUEH JadTse www.epfnepal.com.np ATE SEAAE T+ Ak |
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B Ui GGhbl STdibl B el Fed Glad! AU [aig T4 [or™arR] ARPINe]
0 [dbld T HIH=T FIoTpd] Al IIgadIes FHd SH9adh [Halg IRTT/ T+ DT
T WRHRG T U8 | WRHREG Il SHEaEy [HaR! /T 6 & SRIMR A1doiid
A 9%, BRIFEIT WY GO T | Y HEN) T/ 99157 U8 T AT QT grarge
ga® o | A grarevs Adeiad il [aver [T 9 SOR TReT B | HAifa e
STATETE] GBICTGP! TAVd STATAT HPH!I TRIGR qEI FHICS Wl <aredr TRYPI &, 3 gHl
S IRT UfIAfT T Wend @ral ivdl HegW WUSHIS a9 9 Sifes fRgaAr adl & %1
THRIHS Gelals 3l e urd 3g-re+ Gfd- Hal SUREe 9N Bohe RPN © | Il
SUIIEEA] Uel BIhd—=d] SUIIEE $F 849 SUAIST WIbUel 4+ Behe ge TNy Ue
I @ gvgad IRYHI B |

AMYTTH TRAR B | TE ATATIeed  HatE THEe

e e SR N BT SAAThl FHTS [dmg ARPR FLH
ATAEAF 75 PR | SHH ATTATTRT
T ATATHTR F=T I Fel v, | Al
ARl WATE FAMT BT - HRO
TLAET  RITHAR TR FRISATS
B, AT AR AT T bAd 99 o
FaE TFR fafe THIE/ T8 T F=n
Tz fTFER arearHTeE aRERd gfved
TS | ARER ATATaREr it AfTHTase

BYH | TWFRATs F [d7 GHRTSH alehl
WU TG TRIQR A 91 fq e |

T Ald FAT  ATAATAR AR (THENT
fate IO T SAfRE! SiadH! ATds® 91
AT TTHT GHTS UTHES GRbR hEl G,
FHAL BT TS, BT (TR T FAErdl
B A FA 7 BT GUH ANINHH AT
favaTRl AT (HERT g7 | ET 90 7

* graeife gemE s

uR
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F FHT AT e, fatad woR

AR HTEE ATl AT HH (qeprad

i IR Siad [adarsd s 9= Hiaad

MR AT FARAT  S(aq [aadrs,

HAHH ARTAATE ATRATS HITT FOMTR T
0% W (g HeAFH! THEHT o

Aifaer q@ FfFuTH! AT ITANT TS
Fsad g9 qAT FSATH SEd  fadrsd
AT E7o |

AGD] TRPRS TR A9Gh Fare

TITART ETAH] AATAT [qITHT TE HABH
TgIie IRl @S | dEd AT, JEd,
forerm, @@ ST ARG HATH
IRIFFH ATIRHAT  [q9adT  AAdewd
T T gl qurer A gmfe o A
T FIRUT GIAeaT GeahT 3¢ a9y fagam,
sy qar =amern Argen a¥ WRT &
WFRA EF HIT SF A T Tdbb]
fET A5 | AEH qI EF BT ATSH
T WX Ui fabra g/ 9uA, e afse

N

T FRT b G T T R (AR g B

>

AT | AT Ty rebTeT fepe Biae & a

GiqegdT T fIT | T T8 TRIARH
AT F9Td ATT HH fapiad HAbH!
FATE T IFAT T STATAT ATSHehoh]
ToriT X FOTeleh! AT ATSIAT ATART, STEHT
Tqd JIFHA TS, o [0 T -
TAAAS  ATHATE  [TFEHE TAF AP
TIAT AT | AT Ah! A2 Pl TR AR
B | % HAF ATh Fel T 3@TSg AR
MR FTG, A78 A AT AT ATRHT
HATIPTER] FaAA=RT Al IRG=E Bl | AT
Al GRBR ATl ATTHEha ITHET
fate 9 TH&dH HIIH ATAE & |

WHRSTE ool 9 fAEar  q9meq
SURIH! Eroil

TIFRET AT qAT FRRHEE o STAATH]

S St fauw afefeata T =Ee g faae

ST qaT a1 forme garvwar HaRe®

= Q e

BT qET % 97T T F IaA | ATHEe

X AU | faeaHT 87 HIUETE 8ST qUTeAeh]
et fauw ofdfeafq T =T @er Teme
IR T farar qURT i@ | oFEr
TR IRGEFAT AITAT=T q@Ie  TehT
el (9w g3 TR 2rged, av fata=
IR RT ATIRAT AATAD] Tl AT
T & HAbDl F&T ATHT Griehl Weal
frek =er o |

TS foreaHT TEehT ¥R AT At FH fawtaa
HAFA T &1 | U TRE=eh T AFATS i

T~ Aibveg [F S9TABT A [TAAT q9T

TeB - ATHT TRIPT FAwaT Geil AT
9Th 27 | EEAveE — WHR U1 Al WEE
TR Al AT (AT | FE 7 g9
I T AT | AT FE AT 27 gheaed — g,
fqares, HeAd, NH dad IT Ehl JIAG
G AIFR LR BSHT S q@giadr
T GIETE A UG, HIIHT HATIHAT
TATART FH AT b ATh ATA GIHR
AUH HABH T AT d¢l dled  die
qFg, | A =R T q - F AT ATwmR
e AT (AT o1, 21 o PR 7

980
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IR AT AT A9 SRER & 9T
TIFRATS TGN AT (AT FIA FATSA
- U7 UH AEH YA @A WHl F | A
JIAH JAY @I ¥ AFTT WUH G,
8¢ ATGURT T TAR TRUHT B, AT=TAT
AUl B, O FAT TBH T qUH T -
(T AJHT TASETH] ARERA ool &
TFRICHE qRadT TS Fhie)  qrsd
bl | THA T FHIST AT afed AT
=g, |

AT AT RRT HAITGSTT T STFER GIHTTAT
F HEA AT AAGAAE TSSE A
F TG e &1 | Ardqmirar, foreer
T TgrAr fade gty WiiHg a1 a9 @0
TERA AT ATAATIRAD AHHT AT
T ERA | BT, TSArareAe / drbdiad
fpaf famer =1 WHET ¥ WER
FATST B | Tl R Sl AAIE B,
fReR S, aTs8A ASTaE =Id TATR
FIROT IHT GATS T AT, AT FTATS
IHT SIS, el HIATs AXTHT S AT
Afthe® AT g1 g9 | 99T T ATh
yfafafaes T AT 9@ Ted, F9ars
ATAITFATATAR ARHATSH T, FIAT &
T TEH GIATAER SMATST T gl qid
TAUG | FUAT T T qUAT AIHR AHAR
qIF FIH ATed dMSH &I IqF AT
AT AT AR AT Bl |

e N aftw

AR SETAT GREadT TS b h]
THE AW AESAE AT 2T 9 S
AT HTAHH & | ATaTF b HIeTehl Aiotell
qReATIT G - “TRFRA S T AT o Taed Al
qrasiiae Aia ar | "

"Public policy is whatever governments
choose to do or not to do. " -Thomas R.
Dye (Understanding Public Policy, p . 1)

TWEHFRT % T a1 Tad A~ ATl
Aol I9T T AR SATHT IAT HEET
A€, | AT AMAH! Hecd [ Ewg A
T T TAHN HAR ATIF g5, 9T AT
g AT YAH ®IHT TEANT FEY 9
GIfiuel o AEad THEdT 98 9T TR
LT FETHI(demonstration effect) TTHT
ATALT UG | T TLHRT HUAE JoAd
ATSAh TS TSHT (il &bl HIHRR i
T TGS I AT T AT | APl T
qeeh] YRR TEhl ATITH! FieqaicHs
¥ & | WHERET qAAT dgq T
IR AATE g | qReT @ Fqedl
g | agd, Aiiqd AifAa Qe war @«
T =1 afq e 15 )

ATEAE AN FEA q7g, T BIAT AT
fraToTET R gATE/gEE e, 9
FH AeH AHFT g | AFAT THA
FHRTSH [T ATIRIMTHE ST= IIqaa
TRTHT T | AT =T JAWT T Gifges a1
fafad =T HT T T/ IERIST TATE

5]

=g | AT WIS (@E) EH AT A,

e faTg- 306y
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AT Fiorel g fadniT T 2 |

9¥Y €% (Thomas Dye) o ATHI T&h
“Understanding Public Policy"AT dTasiie
At AT 9T g4 ATSael graTesd
J@ TH G (Dye, 2002, p. | 1-12) | T
TETEh E9FS | O ATSadT F er=ran
T AT TRISHAHT AT GATSTART
T (Elite) =T AR Afet faea=a gaha
e |

g Hif Ao srEe

Th - I T @1 (Institutionalism
Model)

T2 - THRANT @ (Process Model)

A - FHIAT @0 (Rationalism Model)
(Incrementalism Model)

aie - ¥He fE@=a =T (Group Theory

Model)

T - AESAE SAlE AT &= (Public

Choice Theory Model)

qq - wd fEga gwEedr g (Game

Theory Model)

ATS - SATSTAH! T=%d &= (Elite Theory

Model)

(1) RN @aRen sl
AEAE MG ATIPR T FEATRT
PRt a1 MUl 99 gd
TeE, | AR FIITR!  FIAT,
AT, ATTHRR [aaRT GRAT, b-Fedl
FRT gidtafae arfeer difqar gara
qTaS, | IITETUHT ATNT TehTcHeE TXHTR
T T ARFATHT TXHRAT T AN

9&

()

FRE TS | 3areRund frem Hifq
THTCHSE JUTAl GaT brseld ATA o
Y, Y ¥ WA JEAe oo
T | UHICHE YUTATHT brgald |
T ATHT TR T ATAYAHAT (AR
I UTETHH  TATSH ATAR Ga
FGARHAT TG T2 |

gaTfad 9TEH U, AfER 9T
FETSl TAITRI ATfcel A AT
MSE, 79 S, Iz AGHR G
TEATHT St Fifaer & qf FHXTers
ThETdl Ya e | &l - JeoT
RHRE ATH] AP GANTT 2T b
Hifq svTgs 99 41 Hifq geerafy tge
g | A, a9l Aliaars el
HIIAT G20l 99 T @R 9,
AN TR BT ATAR FSATAHT ARER
T | AEIWTT Faedl T Wi gerHT
AT ST &l |

qifq T UEF =RUEg gEATEre
IS G | el ALTHT Feebl AT
qATAT 9fT AT At TR
IERATHT TR g Tl a7 (ARTFIRATT,
faemaes, Teaafa, gemEAEHNA A
WW@WW
Yo | Al [HITHT =RuE®
FHLT Gle= - AT ETHT FHETT
T T THDT AU G gie=m

T |
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()

FHTAL T (Agenda setting) - FITaTd
o T e e WeR (FAd
FTAFIC) gT EaT AT=NE BTHT
AAUST FATST BT Il T UAr
gt fafear,  wemTH&ar,  ANIRE
TATST, TRHTHTE AT, FRIBRAT]
THE AR TTHAT AT ATHH 5 |
qfT qo@ET - FATIT T Al
ARl qUR T BH AT SROHT
g9 | WHRATAT FHE, faevs ey,
TS | W GRPRA AT HTH T, |
Fifg wifed - Fifaer g=iEmerE o
T daEiie ®9 fad #wH FeEr
T | AT FE TR ATENRE ETHT
FEATNTAT SATSE®Ar™ FAhd Bl
TEH |

AT FRAFEIT - FAEIT =LA
FIAATgTHT @ a7 ITART 5 |
Fferstr fAferat T et R Haras gq
THDBH! &1 A [Pl BRI & A Al
grafeuesr, faserdor TRusr ga9E |

a1 dreadr difqel fawuee & gue

A=A el THRATHT SIS [4gwg | TRdTere
7 St fawaeaeq ey 9 favras &4
IHT T T JSAAT AR &vg, | T
T T AT T3S @I [qgaeq qUH
T $F gveg A= I €3 |

(®)

e faTg- 306y

Tt MRy Redwor g
AT grETed AfTRdH QT IUated

g T AESE Al FATS A
Sire favg | atfaeay qraniete Iuafed
TFAT HA AUHI A ST
IuAted 9T T S AT AT,
TATHT IS T qEl IS, |

A0 QAT AYATSHAR AT AT
D (i) FETSTe fafaeT geters fad T
T GrATHSAT a1 9R ITeT 9T, (i)
F AT A T IIAH g ad
faFeae® 9meT WU, (i) a1 Jcd®
faepeq srATSET faqer o R ufe
ITET AT, (iv) TAF [ahed ATATS
g ATH-BTIH] HeATgH THAH TR
T qUH T Al HAFA T
dHAT U, (v) o [qecqeeyqedy
AUH | AMGH FAEE TG g
FHTSTHT He a7 FTafAehdTe® quedHT
ATET HUHT ¥ fTebl =1 TAAT T EH
gHar ¥ fadedeedl T T
gHAT 9 g AEIF TS | X
ATEAFAT AT T o R TFF SHAT
fereet dTe &aT AT @i U emael et
AT A7 | qURTHT AT STEATTaR
HE g dT-d7 I 9T I a9t Hiia
fTHTOT e ST fem sar &1 T arer
& faemiay AieTwr gaus A= &
T &S |

QUIETHT AT AR Al aars
a1 (U T dERd: gvd g Al
Ue fagiH gac ATGHAA AT QTR

9
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AT febTer | ST FET SiTeeTs q
9299 AT ALATEATHE! ATd TR
feguer o |

(%) quITT et g r=w

qui sfiferer favorar et Hifedar
T AATIEINE ULE® [Far T
AT =] fArgsarder A
Bl | WA g9 FATSET AT ARl Ala
FATST TaT 9leed & Al a1 FEHH
gt TRURl oAy W= e
Afevs T ATATS ATIR a7 Fradehl
oAy fog AT anTgg, | | g
HATIEINF gATA AT AT ATATSAH
ﬁﬁ?&ﬂ'ﬂ'ﬁm:

Tk - qHT, EAT TAT Gl Jieadr,

® - W G dEesE W& |
afsdr gq, ol Aifd daawad T 99H

®i qe TEHAT A= T

dAM - UZar Afd HATEATHAT ATSE]
D [« NN Y ~

I THH G AGHFN GaT v 7 HAB AN
FATEATH] ATIAT AT THH T AUHT
TFATS  ATATF  GRHTSAAed S
s Itad &7 ;

IR - FESHE Afd AT AL S
[Tl TEH AT &ve | FHTS A1 AH
forrepr ae1 T fagerar 9fq gead, FHdT T

TET Ted ATTHN AT FAF @l Alqars J
U TR AATIA IR g7 |

FRTHT TISTAT FATGAR R AACATHT qlerarg
FfAATTH Afqers Fvmwar e IR
T3 | ST gTel sfauet fafeaar Rrerarg
fofiepor & ofSir ar sl frerareraT
qel A~ fqarg g1 | dfaurar g
STHE AITH qqATEH A AM@UHl A
TERFH s @red ¥ e e
A FATAT FGISd, WXHRI Tars
GrAadl  qUHETS  GRER q99H, 6,
ATRRTAT JAT TARRIAT g TLHT SRTHT G |

(%) @HE fagr= ar=n

IFRA ATATST T T I ATTcTehT
qe7 a7 faqem T AAE® gaA | ged
Ugd HREATE HI, THIT T A
forel g8 | TEERW A9 AR
SHATE! AT T ATEATHAIR T
FERT T A% 9 AdT s,
T S e g AT E&
GUSECEICEIECIENECE I TR
WA WERATEl A1 SAAAE G
g8, AT I 94 IAd gy, 39
AEATAR T TG, | TAATE 7 THE
fergr=a @f=m 9G¥ I8 | aTeaaHT
TSTHITE  JOTeAThl HET FEATR o
T HAFA Teehl (A fq=me ar

[
TG, | AT FaT qUK: qAT AT AT AR X
|
9%y
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GRERCTIETH

(@) &1 AT A AUl EAiaars
TTTHT BTe, TS BIAA, BRAHHAT
e,

(@@ AIfq, FET FAT FERAR
FTETT T |

[REIEIETCC SIS 61 6 e 2
YHRIAE ATHPT Woag WAl T T
EX

TETHT FIEl Yok ARTEH g AT Flel
TGAPT Bl | AGABT I ANTHT
TAE T AT AU Geda,
AT M HAGAETE A g e
q3g |

AT - F ATh a1 THEA o JaTAT
EH AT 9 T A g, Al
F & fomT 9 & |

qGr - FHE "uY a1 aerdrd
farTter Trebe Sk amat fermae / feg
e s T

AIES ATl ATEeThal T I
qeAd: g% AT B : T, AT 9T
g¥ T FaRAe g&] a1 941 @ig
TR, AT ASAANCAER FAlER ATHH
TANT TR AT AT AERE TR
AAITF BT YT TR | AT g
AR STAT @I T AT TATSTAT
AT Toa | ASAIAE BTl HT
&l -hedT At [ avar T AFHT
Ty FRT AAT HeaqW g75 | TGS

T AEwieE BEe  fagra et
afvs | AEAE A g
fauoeaeq ASHIae  gAEHT  ATfdE
g1 | IETEUH] AT Th FAGTAT, Teh
STAYTATAT, Tk FIdbd  FraIeh
AYFR TART &I/ TAC T&T ATHT
feqd agred ®HT T g | A1 feq
1 IAE qodel F ATt Aifefept

geBfe fagmor e |

AARAT T | W Tded T
T A9 TR AHEHT & g I
e ATALIFAT GRT T FHTSTHT T
=MEwe | T AT TF T AT, iy
9 AT TR 9U 909 gy Al
fTaR® SH a% Trgd | AT
T TH GARH WRh  dEe®
TSI BACHT I AN Beae A=
o= AqarEAT S g W T
3T TET FagT=aerl #R0 9 9855
AT AIMEATR S Aad RERR af
[EERIN

qEsiae gae [Hgraadar = "
a7 a9 =meAd W W&l
TATHT A Hibr, A fe Albeg
- T FTH TG | TFFRI IAEEF]
L T - AAd ol T A
fem | @R e e W s,
T A | AT TaTe® =raaeiia g,
AT =T ATehelieAes  eirepl
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[
9

J@R g@g, 79 Ha=d ®Ed ad
I3, BTl ATHT B IR e |

S AIAMHR TH AT a1 ATaA 6
TR {cTebT TaT o<l a1 T, st
ETel TR 3 | ST 21T e, ey
FTATAR, ATATAROT YOIl AHATH
AT [T, ORI/ ATHRT R HAThT
JAEd ¥ fqaror | @, fe,
IATAE  FRET S&T Fared  (Merit
goods) HTH AR ATTHLIY I,
F9THT FHAST BT T ATFITH g
gaT A1 &0 9 ISART THATE IIH
TRATT &5 | TTHT THRA b~
it fermg w1 el =TT fawT ge
HFS, |

g fagra gr=m

A W A ww B a
giedr w9 et F¥AEAT g
fepefer 3T gfaeadial Fad Tes,
A RO AAATGE AT FT T
HEALIHATATAR AT TOHITHT
qftadd T g "d e
TG | WAR AT RPN HEASER
it FHITAT 9 AR &7, ASIaE
TAS FHA ANG ATATSH, BIIOT T
T T GIqeTe] Tl & Al fque
B/ fermg =T Afae IR US|

JRATERHT AT R09Y  ATTAT AT
gfafafa=ar T Afeaar Ha=q ot
AT FHIE qTEl TATS T HTAETE
el qTdT TehTeheur T [0 T8 AT

SATTAT IS /FATATER]  AAITTAT
JFHEAR FST3 [T TR ATEHT AT
feraafis a7 TEaaTe dTART 3 faeTg
T IR FIATAITTAT AT TLTAATRT
faae® fa ¥ Jowr T araae g adr
TRTHT FIHRR ST T | T =ATIHT
THE g4 M | A9 99 I
T, - BT AeaTHT afd I e
Jreaites FITTAT 3Tehl FIaeqel qareht
oI, it qar fifqar &Y W
TP, AT EW A AAIdE  TagEd
AT ATACSA | Tk TAA ARTS
(populist) ¥ T FTIHH AIATTAS,
UB TAATS G FET AT ATATIA
T UG T 9 9ATHl qFATd T
! fE=aRar |

SATSTART T Gl

F T KT EGHT AN ESA, A
TARAT § TATHT AlTF [T GebepT,
T, T, ST TEo TUHT ATchepl
FEAT T W Afq AT %et
AT Goag, famepl gerdT AIfq qgn
FIHRA T TS | A (AT,
FATEITAT  FATSAHB]  q=& &,
ATH HEl SAdEEel feder w&a
dvhd O fawEdrs g0 IHET
JAY 2T T BTAM [awd dHiET
JUITATATS  heaieae gl ITETATh P!
FhIth(The Irony of Democracy) =

e faRIeTg - 094
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AFHT faedad ®THT ATRAT T
L |

TS, TATALTAT AT LTl FoeTaTTe,
ToT, WfTEel qAT WTHSE &faacert
FROT ATESAE  ATAT T 9T,
HATRAT AqHA TATST ASH TS | TH
Tl FHEH! TATT At FATTAT FTar
gcTs ATSI®d a=ed =1 (Elite
Theory Model) 9w | F9T & MIA
I TIHT ATEAAH] TET  GATSIABT
GIfTueT 3 |

TqATS @ikl fefepcar  frem
HATGATE  FIARATIA  TH FGEHAT
o1 qual Fafecar farem fagaewer
AreAreRHT faeeror 19 i |

AYTAl A Adcd bl ATH
areraT  fafecar Rrem sremaer =T
Tiifave . E1.FT FaICH TAHBI AT
ATSTIT FHAT THRA I b
ATl JIThAEa®d ATTHT 2T | ITh
HLATIITATE TG Fel ®IAT hiaae
TR IR THT AF] S8 7T @R
g FauiaeE gragr  Hatead  fHe
hacadied  fafecar  Rreraee
eI [qaae FehaT TRHR TqTHT
TeT T AUH ATET ITUd(eg ST % 4T,
qedt qdeh AT a9 | Al Tdebel
AT ATETIA FHHHAT Tl ARRIATA

~C

fafpear Rramar &-#ear qUR T

A~ HIH] FXHR T FEAd HUhI
IEUET AT 99 qHRIHT SAHd
M T AR aEl qIERAT | R
FE JATFTAT T HHER! AT
g1 T I AATRIART AP HYE
foptael  gfqeamas  faggs  "9eHAT
SIA AT | ATHI GORAT  qeET
fafpcar forem dor FEmar IR T
AP ANTHT ATHA TAAT g T
eI ST TS TITAHT SATSTAHT
ArEStd At AT FAT T Hi
Sl Uhe Ers A &R Uh
JaTE & |

T AP ITERVET AESAE GRE
U 7 [ e afesg | A
MR AT (UNCITRAL)S STHTTRT
HIed  HAATS AR AW 9Tl
aRtfeafqaar amaeasd aRETST TR
FATSTHT 93T | T TeaRitgd TRl
F foar | a7 fAeET Sl TaT G
U9 fomer fag=a ¥ SEed faada
g YrEdgE AfEdr | FE gaAr afd
(ol egaarEEs qar  Aeias
AT JATALTAT THEH BT ekl
e IfEeg | IRTERUHl AT F R
IR T A9, AT ATATAD]
¥ JqeTaHT @@ wdY ETelel
Yo giqerd HEAFF SHAA  del
AT YrEag\ e A Eades
eI gfaeadl 9% FH ATTHT FH

TAETE H @Rl F | TS AR
-

989
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JETETUT JUHTTRT ATATIERT &.9 HS
qEAHl HIT BT | AR IR -

oITg T BTAHl dATAd FUhl arIblehl arel
frumor e, e T e TATSIABT @,

qigaeed a7 faera Hroe
AT fSUHl T@MEH FAEET & ¥
FE TIATST BTAR THFR a1
AP | AT ASTANTE BTAT TR TTedl
AU TTHT ATHTAATET ATHT JAATHE
qaRA FHH THTARR AT TS RITRT
THEH  GedTsd a1 9T TSI
TTHT 9T THATEH] ST IIEXVET
g

FASTAH T =
A —
v
FYFET ARIFET TAT TTEE

FAAIRY Ahew

ATHR: Thomas Dye, Understanding Public
Policy, 10th edition, Pearson Edu.

AT feguer BIerers T gedies @ At
AT Aichrg, | PAsTel o9 AT
TASA  (FH F&aTcHs AT Afd A
AT g7g) TEvad, Al ad aXEn]
FHANEE (ATd AT F&ATHT g7a) &l
GUSEREE I CIETIE eI E IR |
A Fa9=T dd ATH FAAER T,
[Ier AFT FH &5 | el A =R
TATSTAA AT fod BRI H(THT AT
A | IR T qIA IIIHN AATS el
g d¥ T =S WIS AUl o
FTSATRT FRUTS g | TIRT TSN TATZH
H&T FRU HERT 8l | STEL Al ford

Z=g] N AraSiAh Hid avee |

AMIF-AMHITTE AT,  [aqle 9
AT TecAl TEHl ST ATH BTHT
THIY RUH &g | dR AqAE A3
aftadd  fedred FH  FASE  AXH
T | Sl Al aiadd ShR T A
FHTSTHT I ATSS, (a3, Blgd 94 AT
TRIMAT g7, UIHTHARN] HaH SATSAA
SOISSA. | AT FTelTs A% ATl afeadd
ghoaHT s 9fvade faar | Jq 9990
vl ameramer 9% ar|r 9wy Afqes
IMAHRT EIAT ARl TANTSR THTAH]
EAT HaRep A=A U | g, AU
faf=aTe Tara" 9e7eR Higr s |
AT AT | ATHT GHT Afh STEe <Aefehl
FITHT AP A THAF FATSTAA HIEFHR
HETHT FRPRATS WEANT TATITH Hel
faRrelt wew =TTl SAfAattaa HidTer
PR WRIUH, | IAT vl o | &9 a9
i oA et AfeE 9T @HIE
ST A ehl AFSANTS TXAT AUHT (93T |

F IAT AU SATSTAH! F=ed (eved, AH
s fufagees F & T e
aft 7 AT YRl JaTh fEg <
PRATHATTHT @IS ST 7 |
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Liquidity and Interest
Spread in the Cooperative
Societies of Nepal

Dr . Gyanendra Prasad Paudel*

Abstract

The study has inquired about the determinants liquidity risk and investment risk
which are measured by liquid assets fo deposit ratio and average interest spread
respectively . We did correlation and regression analysis of five year accounting
data of 126 cooperatives of Kathmandu district . The significant positive correlation
of deposit with variables such as investment, net earnings, size, liquid assets, interest
earnings, interest expenses, etc . suggested deposit marketing is the most crucial
instfrument to build up size, to generate revenue and earnings, to increases the
activities . The finding from regression analysis show that the big sized cooperatives
are lacking proper amount of liquidity, and suffering from liquidity risk . Moreover, the
finding also suggests that strong permanent capital base have significant positive
influence on adequate liquidity of the cooperatives . Similarly, cooperatives having
higher credit to deposit ratio have liquidity deficit . The spread model suggests
that cooperative bearing higher amount of investment risk are utilizing its assets
efficiently and holding an adequate amount of long term source of fund . Similarly,
a big sized cooperative has abided with lower degree of investment risk .

Background

Cooperative society is a member based
organization.|tis established by the members
for self-uplifting the socioeconomic status
through mutual cooperation among the
members. Moreover, “a cooperative society
is an association of persons varying in
number, who are grappling with the same

* Cooperative Experts

economic difficulties and who voluntary
associate on the basis of equal rights and
obligations" (ILO, 2005).

Nepalese people are using the form of
social institutions such as Guthi, Dhukuti,
Dharmabhakari, Parma, Manka Khala
etc. from ancient period of time. Since,
they were executing saving and credit

|
999

(This article was prepared in co-operation with Shuvas Khanal)
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functions, the operational features of these
institutions were similar to the present
day’s cooperatives (NCF 2010). Mostly
cooperatives are providing financial services
such as accepting deposit and providing loan
for their members (Paudel&Khanal, 2015).
Up to the data of mid July 2017, cooperative
sectoris providingmore than 2| % offinancial
services and it contributes more than 3 % of
total GDP of the country. Similarly 34,512
cooperatives have collected 302,164 million
rupees as deposit, and they have provided
274,154million  rupees their
members. The sector has provided 60,517
persons direct employments, and millions of
indirect employments have created from its
capital supply to different sectors such as
industry, firms, trading houses, small farmers,
individual professionals, etc. (Department of
Cooperatives, 2017).

loan to

The study aimed to seek the determinants
of liquidity exposure and average interest
spread of cooperative society. We believe
the study might be helpful to seek the
position of liquidity risk and investment risk,
to guide stakeholders for the implication of
the findings, and to fulfill the research gap
such as lacking study about such risks in
Nepalese cooperative society.

Role of Liquidity

Nepalese cooperatives are doing fund
intermediating  business as  financial
institution like banks. There is always a
debate that how much amount of liquidity
must be held by a depository institution.
Since idle cash in vault does not earn and
deteriorates in value with the passing of

time due to inflation, holding high amount

|
99

cash in vault is opportunity loss for a firm.
However, holding low amount cash in vault
may delay in credit payment, decrease
member confident, and reduce the goodwill
of a cooperative. In this case, Baumol model
suggest holding optimum
opportunity cost of carrying cash is equal to
fix conversion cost of investment securities
(Ross et al. , 2012). Moreover, Liquidity
risk has become more important after the
recent financial crisis where markets went
into liquidity crunch and had to close down
for few days (Indian Institute of Bank and
Finance, 2011). Liquidity risk is the risk
of loss record or of failure to accomplish
estimated liquidity needs resulting from
the incapacity of cooperative banks to
cope with the decrease of funding sources.
Nikolaou (2009) has defined and discussed
three main liquidity notions, namely central
bank liquidity, market liquidity and funding
liquidity.

level where

The global financial crises of 2007-08
elevated the concern of liquidity exposure
and highlighted the essentiality for its
assessment for the sound functioning
of a depository institution or a financial
system(Bank for International Settlements,
2013). The crisis showed a considerable
study gap in the field of depository
institutions’ liquidity risk management. In
response to this, Basel Committee issued
new principles and guidelines on liquidity
risk management highlighting the liquidity
coverage ratio to measure the short-term
liquidity risk, and the net stable funding
ratio to measure the long-term liquidity
risk (Cucinelli, 2013). During the crisis
credit unions and cooperative banks have
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carried out operation extraordinarily

better than other financial institution
since they are member based institution
committed to strategic success than short

term maximization of profit (Senious, 2009).

The empirical studies based on liquidity risk
have shown a number of suggestions and
direction about the liquidity exposure of
depository institutions. Credit risk affects
the health of the depositary institution’s
loan portfolio, which may affect depositary
institution liquidity performance.The more
the commercial banks are exposed to high-
risk loans, the higher the accumulation of
unpaid loans and the lower the liquidity
(Megeid, 201 3). Liquidity has strong positive
impact on bank size but it has strong
negative impact on effectiveness of credit
risk management (Elian, 2013). On the
contrary, bank size has negative influence
with liquidity, bank specialization but positive
with assets quality and gross domestic
product of the nation (Cucinelli, 2013).The
depository institutions having strong capital
bases have a significant positive influence
(Williams, 201 1; Abusharba et al. , 2014;
Bateni et al., 2014; Apasl&Nazneen, 2014;
Al-Tamimi&Obeidat, 2013) but the study
done inTurkey shows a negative influence of
permanent capital in liquidity performances
(Biiyliksalvarci & Abdioglu, 2011). The
study done in Central America found that
preventive liquidity buffers are correlated
with size, profitability, capitalization, and
financial development (Deléchat, 2012).
The Roman &Sargu (2015) did a study in
bank liquidity of seven countries found
that bank’s liquidity exposure is directly
related with total capital ratioin Romania
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and Latvia, but inversely related in Bulgaria.
Similarly, the study again suggested that in
the Czech Republic the liquidity exposure
is directly related with return on equity
and impaired loans to total loans ratio but
inversely related with return on assets.

Concerning all above, thus, we are pointing
a significant research question as: What
kind of specific cooperativeattribute has
anassociation with the cooperative liquidity
disclosure? In this case following hypothesis
has been formulated as:

Hypothesis I:  There is no relationship
between specific cooperative variables and
the cooperative liquidity exposure.

Average Interest Spread

Average interest spread is the different
between average earning rate and average
paying rate of a depository institution.
Earnings and paying rate is determined
by the market, and thus are derived and
moved along with change in market interest
rate. Classical theory of interest rate says
that market interest rate is determined
by function of the demand of capital for
aggregate investment and supply of capital
through aggregate saving of an economy.
A real investor like corporation demands
the capital to the point where the marginal
productivity of capital equals the marginal
cost of capital. But the rate of return of a
security is also determined by its inherited
risk that can be measure by exposures such
as liquidity, credibility, probability of default,
maturity, etc. In case of increment in deposit
or borrowing rate, there is no option that
a depository institution should allocated its
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fund in higher rate which results consistency
of average interest spread either the market
interest rate increase or decrease. But,
an increment in spread of a depository
institution implies the risky allocation of
available fund.

Average interest spread is the measure of
investment risk since higher spread implies
risky investment decision done on loan and
advance. In contrast, market concentration
enables firms in the industry to borrow
relatively low rate and lend in high ratewhich
increase the spread (Bain, 1951),and further
more, allows depository institution to fix
their rate freely. This also allows depository
institution to set lending rate at higher level
and borrowing rate at lower level subject to
given market power. As we are cooperative
practitioner of Nepalese cooperative, our
experience has observed that credible and
potential loan demander of Nepal gives the
first priority to commercial banks, second
priority to development banks and finance
company, and finally if a borrower does not
has any option than only he or she comes
to the door of cooperatives. Moreover, the
cooperative should assure the depositors
or members and provide the guarantee of
their deposit amounts by insurance or any
other appropriate way (Paudel, 2016). Risk
bearing fund such as loan loss provision
should be created for covering the bad
loan and existence of cooperatives(Dhakal,
2012). The situation demands a rigorous
study in average interest spread of the
sector. Panzaru (2011) categorized risk
of a depository institution as: default risk
and exposure risk while taking investment
decision.

studies have

A  number

|
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of empirical

highlightedtheinterestspread ofadepository
institution in diverged prospective. The
industrial relation studies predict that
market structure may influence the spread
(Samuel and Valderrama, 2006). Moreover,
the spread is influences by inflation, deposit
rate, credit rating, operational expenses
to total assets ratio in negative direction
but by loan loss provision and capital
control in positive direction (ibid). A study
about interest spread of banks in Pakistan
found that interest-insensitivity of deposit
supply had a positive influence on spread.
But market concentration did nothave
significant influence in interest spread.
Though regulator played some role in
lowering the spread, this suggests emergence
of alternate financial intermediaries to
increase the competition so that it lowered
the spread (Khawaja& Din, 2007). Ho and
Saunders (1981) insisted that the average
interest margin is influenced by level of
risk aversion of bank, market position and
concentration, size of bank transaction, and
the fluctuation of interest rates. The study
done in interest spread of Kenya’s banking
industry suggested the positive relationship
between the spread and variables such as
size, return on assets, operating cost, market
concentration, nonperforming loan ratio,
etc. and negative relationship with liquidity
exposure(Were &Wambua, 201 3).

Concerning all above, thus, we are pointing
a significant research question as: What
kind of specific cooperative attribute has
an association with the cooperative average
interest spread? In this case following
hypothesis has been formulated as:

Hypothesis [l:  There is no relationship
between specific cooperative variables and
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the cooperative average interest spread.
Role of the Government

Nepalese cooperative society creating
credit by using members and depositors’
money.With the increase in size of business,
and in the absence of a strong regulator
of central banka number of financial
cooperatives have been conducting activities
which are against the basic cooperative
principles. Some of the examples are:
engaging in providing favorable loans to
near and dear without pledging collateral,
mobilizing more than 50% of loans
in  unproductive sectors, maintaining
inadequate loan loss provisions, capitalizing
interest earned as principal amount and
mobilizing deposits higher than the required
amount, etc. (Paudel, 2016 &NEF, 2013).
Similarly, the recent fraud in cooperatives
(Karki et al., 2013) has given negative impact
to the overall financial system and reduced
the public confident in cooperative business
in Nepal. The keycauses behind the crises
are inefficient internal control system
and weak regulatory supervision (ibid).
Sharma (2012) suggested thata cooperative
societyshould educate their members and
should provide training facilities to their
staff for better performance and suggests
the government to play a role of facilitator
through monitoring. Strategic Plan for
Cooperative Development (2012 - 2016)
suggested of separate act for cooperatives
acting as depository institution.The plan has
listed the probable risk in the cooperatives
such as boundary on the determination
of competitive interest rate, difficulties on
the insurance of deposit and loan amount,
problems of maintained financial discipline,
difficulties on the PEARLS monitoring
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system, and difficulties on the coordination
for cooperative fund mobilization etc.

Methodology
Sampling and data

We used accounting data collected from
the annual audit report of 91 savings and
credits cooperatives and 35 multipurpose
cooperatives from the Kathmandu
district. Most of the audited financial
statement were collected from respective
cooperatives, and other were collected
from Ministry of Cooperative and Poverty
Alleviation, Department of Cooperatives,
National Cooperative Federation, National
Cooperative Bank, Division Cooperative
Offices, and District Cooperative
Federation. The secondary data were
collected for five year from 2009 to 2013.
A year 2013 is the proxy of Nepalese fiscal
year |16th July 2012 to 15th July 2013, and
rest of the sample years are also accredited
in similar way. The sample size and total
number of cooperatives for the base sample
year i. e. 2009 are presented in table |.

Table |

No of Cooperatives in Kathmandu District
at the End of 2009 July 15*

Types Total Size Sample
Size

Saving and 864 9l

Credit

Multipurpose 358 35

Others 67 -

Total 1289 126

(Source: Statistical Report 2070, Division
Cooperative Office, Kathmandu.)
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Variables

Liquid Assets (LA): The LA consists of
cash in vaults, cash in bank, cash due from
other financial institutions, money at call,
and marketable securities. The LA is taken
from assets side of balance sheet of a
cooperative.

Loan (Lon): The Lon is the calculated
by adding portfolio of various loan of a
cooperative. It consists of auto loan, real
estate loan, agriculture loan, personal loan,
business loan, and all other loan portfolio.

Other Investment (Olnv): The Olnv is
the assets portfolio of a cooperative that
consists of investment in financial securities
such as corporate shares, debentures,
government bond, treasury notes and bills,
etc.

Total Assets (TA): The TA consists of
four different form of assets portfolio of a
cooperative such as cash and cash due from
other financial institution, loan portfolio,
investment securities, and other physical
assets of a cooperatives.

Deposit (Dep): The Dep is the total
amount of different types of deposit
accepted by a cooperative. It is the major
portion of debt ratio of a depository
institution. It is taken from the liabilities side
of balance sheet of a cooperative.

Other Liabilities (OLia): The OLia is the
non deposit borrowing of a cooperative
society. It is also taken from the liabilities
side of the cooperative.

Earnings after Tax(EAT):

|
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The EAT

is taken from income statement of a
cooperative. It is the net profit generated by
a cooperative after deducting all operating
expenses, interest expenses, and applicable
income tax. The EAT is subject to the
dividend distribution to the shareholder of

the cooperative.

Interest Income (Inl): An Inl is the
income generated from the interest earning
assets i.e.Lon plus Olnv.It is the main source
of income for a depository institution. It
is collected from income statement of a
cooperative.

Non-Interest Income (NII): The NIl is
the income other than interest income for
a depository institution.

Interest Expenses (IE): It is the main
expenses of a depository institution. It is the
amount paid to depositors and subordinated
capital notes,and collected from the income
statement of a cooperative.

Methods

We have analyzed the collected accounting
data by financial ratios analysis, descriptive,
correlation, and regression analysis. In
order to measure the extent of liquidity
and interest spread, following ratios are
estimated as in equation| and 2 respectively.

Liquidity Ratio (LR)= [I)'%P vvvvvvvvvvvvvvvvvvv )

Inl i 1%
Lon  +Olnv ;. Dep; +OLiay

Average Interest Spread (Spread) =

The LR is calculated as ratio of LA to
Dep, and interest spread is calculated as
average earning rate minus average paying
rate. Moreover, the average earning rate
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is the ratio of total interest income to
total interest earning assets i. e. total loan
portfolio plus other investment securities.
We have generated correlation coefficient
matrix for the variables used in regression
and descriptive analysis. As the theoretical
framework for risk has not yet established,
most studies include the firm specific
variables when investigating a specific issue
of risk (Rahman&Shahida, 2010). For the
regression analysis, in the first step, we
ratios and
regressed against the dependent variables,
in the second step, we chose only those
variables influencing
capacity to the dependent variables, and
to test the hypotheses | and II, finally we
formed following functional relationship as
in equation 3 and 4.

estimated of various financial

having significant

o op [_EATi _ Depye Inlj+NIl Lon ], N
LRi=a ﬁ’[ml“mu,,] ﬂ*z[l TA,,]+I)’3[ TA ]ﬂ)"’[nep.,] Bs InTA +ei G)

o EAT; De Inljp+NII; L
Spread; =[] + o [1 - 3], [, L] B InTA tey (4)

Where, i represents the firm identification,
and t represents the year identification.

EAT,,

[I“Iit +N“it] = Net profit margin (NPM). It is
profitability ratio which is calculated as the
ratio of after tax profit to total operating
income i. e. interest income plus non
interest income.

-2

T« 1 = Capital adequacy ratio
(CAR), and calculated as ratio of
total permanent capital to total asset.
Generally, in depository institution, CAR
is calculated as total permanent capital to
risk weighted assets, but in cooperative
sector of Nepal there is no provision for
categorizing the capital and assets as Basel
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recommendation. In the vary case, we
calculated permanent capital as total assets
minus core deposit and TA as proxy of
total risk weighted assets.
[Inllt + NIIlt]

T4 1= Assets Utilization ratio (AU).
It is the efficiency ratio that measures
how efficiently the cooperative is utilizing
it’s per unit asset to generate the total
revenue.

[Lon-lt]

Depi = Credit to deposit ratio (CD). It
is also efficiency ratio, and measures the
amount of credit creation per unit of
deposit created by a cooperative.

InTA=Natural logarithm of TA which is the
proxy of size of a cooperative.

Now, the functions formulated in equation
3 and 4 are converted as equation 5 and 6
respectively.

LR = c+BiNPMy +82 CAR +Bs AUirtBs CDict BsInTAw +ei........(5)
Spreadi= a+BiNPMy +B2 CARy +83 AUirtBs CDit BsInTAwter ............(6)

We use SPSS 16.0 and StataSEIOQ
computer applications to calculate
correlation and regression coefficients, and
descriptive statistics of financial ratios and

accounting data are calculated by usingMs-
excel 2007.

Correlation analysis

The table 4 and 5 represent the correlation
matrixes between the secondary variables
and estimated ratio variables respectively.
A correlation coefficient measures the
strength and direction of the linear
relationship between two variables but not
the causality between them.
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From the table 4, the credit is perfectly correlated with deposit since correlation coefficient
between loan and deposit is 0. 984. The score is significant enough to define the linear
relationship between loan and deposit since its t score is significant at 1%.The theoretical
assumption behind it also true that if a cooperative collects deposit than only those are
converted into loan. Deposit and loan are significantly correlated with Olny, OLia, EAT, TA,
LA, I, NI, and IE. This suggests deposit marketing is the most important factor to build
up size, revenue, activities and earnings of cooperative since deposits are converted into
loan and generated the earnings and revenue. Thus, total revenue, total expenses are also
perfectly correlated to Lon and Dep in positive direction. Since |IE and |l are associated with
deposit marketing or size, they are also correlated with each other significantly in positive
direction. The EAT is significantly correlated with Olny, OLia, Il, IE, TA, and NIl in positive
direction since correlation coefficients between the EAT and the variables are 0.346,0.376,
0.576,0.568,0.576,and 0.406 respectively. This suggests increasing in investment, interest
earnings, size, and activities to improve the profitability of bank. The LA is also correlated in
positive direction with all selected variables for the study, since, the increment in activities
such as deposit collection, investment, size and so on increase the figures of firm’s financial
affairs.

Table 4
Pearson Correlation Statistics of Secondary Data Variables

Dep Lon Olnv OlLia Inl IE LA TA EAT
Lon | r | 0.984%*
N 614
Olnv | r | 0.545%* | 0.445%*
N 429 429
Olia | r 0.226* | 0.352%* 0. 156
N 104 104 88
Inl | r | 0.968%% | 0.987*| 0.412*% | 0.39]**
N 539 539 404 92
IE|{r | 0.984%| 0.982%F | 0.502%* 0.165 | 0.986%*
N 539 539 404 92 540
LA |r | 0.831%| 0.809% | 0.476%* | 0.449** | 0.816™* | 0.8|7**
N 608 608 428 104 534 534
TA [ r | 0.996%F | 0.986*F | 0.544% | 0.354** | 0.975%F | 0.984% | 0.843**
N 612 612 428 104 539 539 607
EAT [ r | 0.561%%| 0.569*% | 0.346** | 0.376**| 0.576** | 0.568%* | 0.438%*| 0.576%*
N 538 538 403 92 539 539 533 538
NIl | r | 0.604%F| 0.496%F | 0.731** 0.128 | 0.451** | 0.549%F | 0.451*F | 0.597** | 0.406**
N 535 535 401 9l 536 536 530 535 535

(Dep=Deposit; Lon=Loan; Olnv=0ther Investment; OLia=Other liabilities; lI=Interest
Income; NII=Non Interest Income; |[E= Interest Expenses; LA=Liquid Assets;TA=Total Assets;
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EAT=Earnings After Tax; N=no of observation; r=Pearson Correlation; ** Correlation is
significant at the 0.01 level (2-tailed); *Correlation is significant at the 0.05 level (2-tailed).)

From the table 5, the variables NPM and LR correlation coefficient is -0. 108 which is
significant at 5%, and implies poor degree of linear negative correlation between them.This
suggests higher LR i. e. higher cash in vault resulting higher opportunity cost, and therefore,
has decreased profitability of the cooperative. The correlation coefficient between CAR
and LR is 0. 305, and its t score is significant at 1% suggesting cooperatives having higher
capital base have adequate liquidity as well. The linear relationship between Spread and
variables such as LR and AU is positive. The InTA is negatively correlated with LR, CAR,
Spread, AU, and CD. This suggests the big sized cooperatives have higher investment and
liquidity risk and lower efficiency.

Table 5

Pearson Correlation Statistics of Regression Variables

NPM LR CAR Spread AU CD
LR r -0. 108*
N 533
CAR r -0.044 0.305%*
N 538 607
Spread r 0. 127%* 0. 187+ 0. 156%*
N 538 534 539
AU r 0. 197+ 0. 162 0. 162%* 0. 450%*
N 538 534 539 539
CcDh r 0.085 -0.03 0. 699+ 0.095* 0. |57%*
N 532 601 605 533 533
InTA r 0.227%* -0.210%* -0.319%* -0.219%* -0.233%* -0. 3377
N 538 607 612 539 539 605

(N=no of observation; r=Pearson Correlation; ** Correlation is significant at the 0.01
level (2-tailed); *Correlation is significant at the 0.05 level (2-tailed).)

Regression analysis

In this section, we have presented results of regression equations estimated in method part of
methodology section before. In order to estimate OLS and GLS statistics of the equations, we
have included additional variables in each forward steps so that variation on causation aptitude
of estimator could be tapped. The 4 steps regression model of OLS and GLS statistics are
presented in the table 6 for LR model and in the table 7 for Spread model.The results from OLS
and GLS seem to be consistent in most of the cases suggesting the year and firm identification
have very poor or no influence for the estimation of regression statistics.
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From the table 6, coefficient of determination for the first step regression is 0.044 indicating
influencing capacity of InTA for dependent variable LR is 4. 4%, and remaining 95. 6% is by
other factor. The model’s F and Chi square score and predicting variables’t scores are
significant at 0%. Indicating, in overall model and variables are significant enough to define
causality between explanatory and dependent variables. Moreover, the negative direction
suggested by model shows the big sized cooperatives are lacking proper amount of liquidity,
and suffering from liquidity risk.

Table 6

LR Model: Stepwise Regression Statistics

(This table shows statistics of four-step OLS and GLS estimates of 126 Nepalese cooperative
societies for the unbalanced panel data of entire period pooling cross-sectional and time
series data from 2009 to 2013.LR is dependent variable for all models;Variables in leftmost
column are included variables in each respective step; Data are extracted from audited
annual reports of respective cooperatives. Con. =Constant predictors; R?=Coefficient of
Determinates;*** Significant at the 0%; **Significant at the |%;and *Significant at the 5%)

Step | Step 2 Step 3 Step 4

OoLS GLS OoLS GLS OLS GLS OLS GLS
AU 0.513 0.51
3.09%* 3. [k
CD -0.282 -0.28 -0.246 -0.25
-9. 3wk -9. 34wk | 7. 5] 6% -7. 55%FF
CAR 0.264 0.26 0.582 0.58 0.441 0.44
6.53FFk | 6, 55%Fk | |0, 83wH* 10.86%+F | 7.336%F* 7. 37k
InTA -2.163 2. 16 -1.283 -1.28 -1.973 -1.97 -2.028 -2.03
-5.28%Fk | 5 28FRE | 30627 | -3, 07FFF -4, 9wk -4. 9%k | 4 589 -4. 6] %F*
Con. 58.8 58.80 36.832 36.83 69.59 8. 14 63.55 63.55
8.05% | 8.Q6¥FK | | 708%FF | 4 7%k | 8 525HE 8.55% | 6,809 6. 84k
F/? 27.82%Fkk | 27, QQFFK | 36, 21%FF | 72, 78%FF | 52, |3FkK | |57.43FF | 26.08%FF | 105, 3*F*
R? 0.044 0.107 0.208 0.166
N 605 596 596 523

The relationship between size and liquidity exposure is consistent with Cucinelli (2013)
study, but inconsistent with Elian (2013) study. Furthermore, from the table 6, adding
CAR variable in the step 2, the predicting capacity of model has increased since R square
increased to 10. 7%. In contrast to the role of InTA, role of CAR in model is positive to
predict LR. In addition to that, the beta coefficient of CAR implies that an increase in 1%
CAR results 0.26% increase in LR of cooperative keeping effects of other variable constant.
Similarly, supporting the argument made in correlation analysis, cooperatives having strong
capital base have substantial liquidity too.The relationship between LR and CAR suggested
by our study is consistent with the previous studies such as Williams (201 |), Abusharba et

.
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al. (2014), Bateni et al. (2014), Apasl&Nazneen (2014), Al-Tamimi&Obeidat (2013), etc., but
inconsistent with studies such as (Biyiiksalvarci&Abdioglu, 201 1), etc. Furthermore, adding
CD variable in step 3 analysis, predicting capacity of model has become strongest since
R square value is 20. 8% which is greater than R square of step |, step 2,and step 4. The
beta coefficient of CD implies that if CD ratio is increased by 1% LR of cooperative would
decreased by 0. 28% suggesting cooperatives having higher CD ratio also have liquidity
deficit. Though t score of beta coefficient of AU variable in step 4 is significant at 1% and 0%
in OLS and GLS estimates respectively, it has decreased the F score, chi square score and
R square.This suggests the variable AU is collinear with either of explanatory variable(s) in
the model, and caused disturbance in functional operation of the model.

Table 7
Spread Model: Stepwise Regression Statistics

(This table shows statistics of four-step OLS and GLS estimates of 126 Nepalese cooperative
societies for the unbalanced panel data of entire period pooling cross-sectional and time
series data from 2009 to 2013. Spread is dependent variable for all models; Variables in
leftmost column are included variables in each respective step; Data are extracted from
audited annual reports of respective cooperatives. Con.=Constant predictors;R>=Coefficient
of Determinates;*** Significant at the 0%; **Significant at the |%;and *Significant at the 5%)

Step | Step 2 Step 3 Step 4
OLS GLS OLS GLS OLS GLS OLS GLS
NPM 0.019 0.02
2.681* 2. 70%F*
InTA -0.383 -0.38 -0.51 -0.505
-2.6% -2, 56%F* -3. 24 -3.26%F*
CD -0.067 -0.067 -0.07 -0.07 -0.076 -0.076
-6.016%%F | -6.04%F% | -6.28FFF | 6 J|FHRE | 6 T2FRE | 6, TEFFK
CAR 0.039 0.039 0.175 0.175 0.168 0.17 0.174 0.17
2.20%* 2. 2| HFk 8. 73%k* 8. 76%HF* 8. 36+ 8. 39k 8. 66HF* 8. 7 |#F*
AU 0.788 0.788 0.876 0.88 0.851 0.85 0.811 0.8l
1 1ges | ], 22k |5, 7#%% 15, 76%+* 15, |k I5.18%FF | ]3.96%FF | |4, 04k
Con. -6.37 -6.374 -4. 157 -4.16 3.47 3.47 6.55 6.55
-6. 29K | 6, 3K | 3 95kk -3. 96 1.996 .1 1.96 |. 97%¥*
F/2 | 70.94%%* 142. 110. 647 | 334 45%Fk | 85, 47%+* s | 70.7%FF | 335, GHKX
. 345. 11
68tk
R? 0.209 0.386 0.393 0.402
N 538 529 528 526

From the table 7, the F and Chi square score of the step | analysis of Spread model are 70.
94 and 142. 68 respectively, and both of them are significant at 0%. This suggests the model
is significant enough to predict Spread variable by covariance of explanatory variables AU
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and CAR.The beta coefficients of AU and
CAR variables implies an increase in 1% the
variables individually could result individual
increase in 0. 788% and 0. 032% average
interest spread respectively keeping other
effects constant. The positive relationships
between the explanatory and explained
variable indicate that the cooperative taking
higher investment risk has utilized its assets
efficiently to produce total revenue and
has held adequate amount of permanent
capital. Furthermore, adding independent
variable CD in step 2, influencing power of
explanatory variables has increased since
model’s R square value is 38. 6%. The beta
coefficient of CD is negative suggesting a
0. 38% decrease in average interest spread
due to an increase in 1% CD keeping effects
of other explanatory variables constant.
Similarly, the results shown by the step 4
modelssuggest that an increase in 1% profit
margin influence the investment risk by O.
2% increment. Furthermore, the negative
beta coefficient of InTA suggests the big
sized cooperatives have lower degree of
investment risk. The relationship between
average interest spread and size suggested
by our study is inconsistent with Were
&Wambua (2013) study done in Kenya.
Conclusion

We aimed to inquire about the determinants
of exposure of liquidity and average
interest spread Nepalese cooperative. The
recent global financial crises has uplifted
concern of liquidity crises and figured out
the important of its evaluation for the
healthyoperation of anintermediary firm or
an economy. Furthermore, the important
of average interest spread have highlighted

|
R4

in different wayby the past study. We used
accounting data and evaluate the variables
through correlation, and

regression analysis.

descriptive,

Though a Nepalese cooperative is creating
credit through members and depositors’
money, it is neither a stock company nor
financial institutions subjective to central
bank’s regulation. Due to this, a number
of financial cooperatives are doing affairs
which are in opposition to the fundamental
principles of cooperative. This suggests
a prompt regulation is required, but
cooperatives should be categorizedon the
basis of their size. Asmall sized cooperative
cannot effort complex recordkeeping and
processing system due to its resources
constraint, and a big sized cooperative
may be suffered from adverse selection
problem if systematic record keeping and
other management system are not applied.
The significant positive correlation with
deposit and loan and other variables such
as investment, net earnings, size, liquid
assets, interest earnings, interest expenses,
etc. suggested deposit marketing is the
most crucial instrument to build up size,
to generate revenue and earnings, to
increases the activities, etc. The finding from
regression analysis show that the big sized
cooperatives are lacking proper amount
of liquidity, and suffering from liquidity
risk. The finding is supported by Cucinelli
(2013) study, but against the Elian (2013)
study. Moreover, the finding also suggests
that strong permanent capital base have
significant positive influence on adequate
liquidity of cooperatives. In this case, the
finding form the studies such as Williams
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(2011), Abusharba et al. (2014), Bateni
et al. (2014), Apasl&Nazneen (2014), Al-
Tamimi&Obeidat (201 3)is consistent,and the
finding form Biiylksalvarci&Abdioglu(201 1)
is inconsistent with present study. Similarly,
cooperatives having higher CD ratio have
liquidity deficit. The spread model suggests
thatcooperative bearing higher amount
of investment risk were utilizing its assets
efficiently, and holding an adequate amount
long term source of fund.Similarly,a big sized
cooperative has abided with lower degree
of investment risk which isconflicting with
finding of Were &Wambua (201 3) study.
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Anatomy of Human
Resource Development in
Nepal: Unlinked Attempts
for Prosperity

Dr . Narendra Raj Paudel*

Abstract

This article examines the status of economically active population available
in Nepal, which is based on the data available from Central Bureau of
Statistics (CBL), on labour force participation, education and vocational
fraining attainment . These are the critfical elements required for human
resource development (HR) . The study reveals that HRD in Nepal has not
been addressed concretely and nor it is linked with national development
either . A substantial part of economically active population has migrated
abroad, education system has been suffering from high drop out rate in
general, particularly at secondary level . Vocational trainings do not focus
on employment generation . Overall, these elements which are critical
indicators to determine the efficiency of HRD are extremely poor and not
linked with each other. Thus, the HRD levelin Nepalis observed unsatisfactory

Introduction main concern of HRD is on the performance
by human resource in organized or
unorganized ways. The performance
depends upon the capability of human
resource. The capability can be enhanced
through education and training imparted to
human resource. Despite this concept came
in fore since 1970 globally, the use of the
HRD concept in Nepal is new.

The issue of human resource development
(HRD) was not a hot discourse in both
national and international level since 1970s.
The prosperity of any nation depends upon
the proper exploration of latent potentiality
of available human resources and manifests
their performance where they employed
their efforts. Therefore, it is argued that
the objective of national development can  Conceptually, HRD initiatives promote
mainly be achieved through the HRD. The sustainable investment (Huhtala, Bouma,

|
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Bennett, &  Savage, 2003). Proper
development of human resource reduces
the poverty situation of the country in
particular developing countries. The HRD
may mitigate the problem of unemployment.
It also explores other hidden potentialities
available in the country.

In the context of Nepal, despite sectoral
human resource policy, Nepal still lacks
concrete human resource development
policy. However, Government of Nepal in
its current periodic plan(2070-2073) aims
to balance demand and supply through
developing competent and skilled human
resource to compete in the national and
international market. Even though the
current periodic plan (2070-2073) clearly
spells out to set integrated national
human resource development policy, the
situation of economically active population,
employment trends, educational attainment
and vocational training which collectively
explains the real situation of HRD and their
manifestation for the prosperity of Nepal.
In this background, this article analyzes
situation of economically active population,
employment trends, vocational training and
educational attainment in Nepal.

Nepal's Attempts in Human Resource
Development

The development initiative on human
resource in Nepal seems to have started
from the third periodic plan( 2022-2027). In
the fourth plan(2027-32), it introduced new
education plan. It was continued in fifth plan.
In sixth plan(2037-42), technical education

and non-technical education were the

|
¢!

emphasized areas. In seventh plan(2042-
2047), there was practice of forecasting
manpower needed for the national
development. In eighth plan(2049-2054),
it was managed through the policy named
as “manpower and employment policy".
The responsibility of human resource
developmentwas given to the private sectors.
Similarly, program,
formal training, multi-
skilled human resources and participation
of non-government organization were
the focused areas of ninth plan (2054-59).
In the tenth plan (2059-64), it was aimed
to increase the participation of private
sectors in education. It also attempted to
link with the employment opportunities
by giving emphasis on the technical and
vocational education. Similarly, it was aimed
to develop necessary competent human
resources capable of competing in the
national and international labor market, for
the continuous development of the country
in interim three years plans (2064-67) and
(2067-70). In case of Nepal, training is taken
as the incentives rather than need based.
Career planning is neglected areas and less
conscious. Performance appraisal practice
is closely nil. There was not given adequate
attention on performance appraisal. It is just
for promotion purpose.

technical education

and non-formal

Agrawal  (2005) argues that
organizations in Nepal lack formal HRD
policy. They also lack separate HRD
department in the organization structure.
He further argues that organizations are
unwilling to invest adequate time and
resources for HRD. He identified number
of problems of HRD in Nepal. According to

most
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him, these problems include lack of clear-
cut HRD policy, lukewarm top-management
commitment, weak institutional mechanism
etc. Pandey (2011) opines that top
management's commitment to the HRD
system and its willingness to invest resource
is crucial in civil service of Nepal.According
to him, top-management must internalize
that the organization's human resources are
its most important and sensitive resources.
He argues that if HRD policy is implemented
in Nepal civil service, it can contribute
significantly for cultural changes, increased
productivity and excellence in the service
delivery. Similarly, Khadaka (2013) argues
that for the better performance provision
of training and development programmes
alone are not sufficient and other factors
such as organisational climate, performance
evaluation system and motivation also are
most important factors. Despite of these
analyses of HRD from organizational
perspective, there is still limited study on
the national level's HRD in Nepal.This study
may contribute to fulfill such gap.

Methodology

This study is mainly based on secondary
resources collected from Central Bureau of
Statistics (CBS).These secondary resources
include Population Monographs published
by CBS, Nepal Living Standards Survey
(NLSS), Nepal Labour Force Survey etc.
The data related to economically active
population, educational attainment, labour
force and vocational training are collected,
tabulated and presented in figure.

e faTg- 306y

Findings
Economically Active Population

Nepal's population was 18. 49 million in
1991. It was 14. 69 million in 1981. The
population size is 26.49 million in 201 1. The
annual growth rate was in 2. | percent in
past decade. The increment of population
during the last decade is recorded as 3. 3
million with an annual average growth rate
of |. 35 percent.The reasons of decreasing
population growth rate can be claimed due
to success of family planning campaign. Out
of total population, the urban population
I7 percent and 83 percent
rural. Likewise female population is about
51 percent and male about 49 percent.

constitutes

The human resource development has
direct link to the economically active
population. The rate of economically
change population affects the rate of human
resource development. Therefore, there is
more concern in the economically active
population for human resource development
in the country. In case of Nepal, the
definition of economical active population
is changed over the time period. In 1952/54
census, economically active population was
one who was either working or had job but
temporarily absent or looking for work at
the time of census(1952/54). Similarly, in
1961-81,
refers to worked at least for 8 months
either at a single stretch or at intervals,
either for pay, profit or remuneration in
cash or kind during the year preceding the
day of census. Likewise, it means the work
for any length of time during the 12 month

economically active population
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preceding the census date.

The increase of economically active
population in Nepal is not in linear direction.
It is sometime is more and less.The details of
population growth and economically active

population are presented in the table |.The

population of Nepal hasincrease 222 percent
from 1952 to 201 |.The economically active
population is also increased by 167 percent.
The annual growth rate of economically
active population accounts for only 2. 79
percent.

Table | . Growth of population and economically active population by sex,

1952/54-201 1
Years Total population Population Aged Economically
10 Plus Year Active Population

Nepal 1952/54 8235079 7225607 4153455

1961 9412996 4.3 5659931 -5.7 4306839 3.7

1971 11555983 22.8 8178620 44.5 4852524 2.7

1981 15022839 30 10517888 | 28.6 6850886 41.2

1991 18491097 23. 1 12977612 | 23.4 7339586 7.1

2001 22736934 22.9 16770279 | 29.2 10637243 44.9

2011 26494504 16.5 20495515 | 22.21 11108915 4.4
Source: Population monograph, 2003 & Population Census, 201 1.

About 30 lakhs of youth are in foreign land
for the employment. From the study, it is
found that the economically active male
population has been increasing by 2. 44
percent annually.

In 1971 & 198I, the female's economically
active populations were negative first and
sharply increase in the consecutive decade.
The reason behind this, the female' activity
was recoded as housewife who was not
considered as economic activity. In the
later decade, it was considered economic
activity. In 2011, female's economically
active population was also increased
marginally because of international labour
migration in Nepal. The study showed
that the economically active population

of female was increased by 3. 3 percent. It
revealed that the rate of increasing women's
economically active population was more
than of male.

Employment Trend in Nepal

When people are employed, they have
been using their skill and knowledge for
the sake of productivity. There won't be
change of misuse of human resource.
Human resources make certain kind of
value addition. As a result, they have been
contributing in the GDP Employment
is great concern for human resource
development. It is argued that more
employment opportunity provides platform

KL
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for the human resource development.
Human resources get opportunity to invest
their time in their job, apply their skill
and knowledge learned from educational
institutions and training organization and
get opportunity to innovate in their job.

The status of employment refers to the
type of explicit or implicit contract of
employment of the person with other
persons (CBS, 2008,
p. 18). More explicitly, the definition of

or organizations

employment includes paid employees,
operating own business or farm with regular
paid employees, operating own business
or farm without regular paid employees,
contributing family members without pay

etc.

The employed people mean either person
is actually working or has attachment to
a job or business. The employed people
have been increasing gradually since 1996
to 2010/11. The initial employed rate was
about 67 percent in 1996. It was increased
78 percent in 2010/11.

Table 2 . Employment trends (1996-2010/11)

1996 1998-99 2003/04 | 2008 2010/11
Nepal | Employed 67.2 76. 1 74.3 82.16 78.3
Unemployed 3.4 4.2 2.9 1.76 1.8
Not active 29.4 19.76 22.8 6 19.9
Rural Employed 68.8 79. 1 77.9 86. | 82. 1
Unemployed 3.2 3.43 2.3 1.07 1.4
Not active 28 7.5 19.8 12.62 16.5
Urban | Employed 47.3 55.1 56.7 62.37 63.4
Unemployed 6.6 9.2 5.7 5.07 3.3
Not active 46. | 35.68 37.6 32.54 33.3
Male Employed 71 79.5 77.3 85.84 78.3
Unemployed 4.2 3.36 3.1 .98 2.6
Not active 24.8 17.19 19.6 12.18 19.1
Female | Employed 63.7 72.91 71.7 79.17 78.3
Unemployed 2.8 4.9 2.7 [.59 .2
Not active 33.6 22.17 25.6 19.22 20.6
Total 100 100 100 100 100

Source: Nepal Living Standard Survey, 1996,2003/04 & 2010/1 |. & Nepal Labour Force

Survey, 1998/99 & 2008.
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Unemployed means ‘without job', ‘currently
available for job' and ‘seeking a job'. In
this definition, he/she should meet these
three criteria. The study showed that the
unemployment rate also decreased over
this period. The unemployed rate was 3. 4
percent in 1996 and 1.8 percentin 2010/1 1.
The people who are not active mean that a
person who is not involved in any kinds of
job.The reasons might be attending school,
household duties, old, sick, disabled etc.
The inactiveness over the period was also
found in decreasing trends. It was around 30
percent in 1996 and 20 percent in 2010/1 I.

Figure |
Comparative analysis of Nepal, rural/urban and gender in 2010/11
90
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In case of rural areas, the employed rate also
was found increased from 69 percent to
82 percent. The unemployed rate was also
decreased from 3.2 percent to |.4 percent.
At the same line, inactive population was
also decreased from 28 percent to 16.5.

On the contrary to the rural areas, the
urban areas trends of employment volume
were found quite different. The employed
people were 47 percent in 1996 and 63
percent in 2010/1 1. Despite the increment
in percentage, the employed people were

found low level in comparison to rural.

The unemployed people were also found
decreased from 7 percent in 1996 to 3

percent in 2010/11. There are large chunk
of people were found inactive in urban
areas. The trend was 46 percent in 1996
and 33 percent in 2010/11. Nearly one
third population in urban areas were found
inactive.

From the gender perspective, the ratio of
male and female employed were found more
or less same degree. At the initial period,
female was more unemployed and inactive.
In the latter part the female's employment
rate was increased. The reason behind this
the definition of female work was changed.
In 2010/1 1, the study found that there were
less female employed than the male.

The above comparative chart showed that
the employed trend in Nepal was around
80 percent. In case of Male and Female, the
employed trend was also more or less same.
However, there was remarkable different in
case of Urban.There was around 60 percent
employed and 33 percent inactive and
around 3 percent unemployed. Therefore,
the data suggested that the HRD program
should focused on urban areas as well.

Labour Force Participation

Labour force participation (LFP) is one of
the indicators to measure the activeness
of people for the sake of human resource
development. It measures the proportion
of the working age population which is
economically active.

From the study, it revealed that the trend
of labour force participation was increasing
since 1996 to 2010/11 in each category. In
1996, the LFP was 70. 6 and reached 80. |
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in 2010/1 1. However, there was wider gap
between rural and urban areas. The rural
areas had 72 percent LFP in 1996 and 83.5
percent in 2010/1 1.

Figure 2

Labour force participation in Nepal 1996-2010/11

80 — =
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Nepal Rural Urban Male Female

——1996 70.6 72 53.9 75.2 66.4

~-2003/04 77.2 80.2 62.4 80.4 74.4
2008 83.4 86.8 67.3 875 80.1

=>=2010/11 80.1 835 66.7 80.9 79.4

The LFP in urban areas was found quite
low in comparison with rural. This was 54
percent in 1996 and 67 percent in 2010/1 1.
The differences indicated that more rural

people have been contributing labour than
urban people. There was also gap between
male and female's LFP in 1996. However,
the gap between them had been bridging
up gradually. In 2010/11, the gap between
them was found more or less same.The LFP
between male and female showed that both
male and female have been contributing
labour force equally.

Employment by Occupation in Nepal

Employment by occupation is another
indicator to take measures for the HRD.
The employment by occupation will give
the clear picture to take necessary steps
for the sake of developing human resources.
The following table gives clear picture of

employed people as per their occupation.

Table 3 . Employments in Nepal by occupation(1998/99-2011)
1998/99 2008 2011
Number | Percent | Number | Percent | Number | Percent
Legislators, senior officials 12000 I 71000 | 140262 2
Professionals 37000 I 203000 2 396582 4
Technicians associates 206000 2 230000 2 207388 2
Clerks 107000 I 121000 | 126523 I
Service workers 492000 5 859000 7 823506 8
Market agriculture 276000 3 367000
Subsistence agriculture 6373000 67 7535000 64 6000478 6l
Craft and related trade
workers 562000 6 983000 8 801352 8
Plant & Machine operators 108000 I 160000 | 220129 2
Elementary occupation 1286000 14 1241000 I 987487 10
less than less than
Armed forces 5000 I 8000 less than | 24156 |
Not stated o 201699 2
Total employed 9464000 100 11778000 100 9929562 100
Source: Nepal Labour Force Survey(1998/99 & 2008) and Nepal Population Census, 201 1.
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The table 3 showed that there were eleven
types of occupation found in Nepal in
totality. From the study, it was revealed that
there was still domination of agricultural
subsistence occupation. It occupied about
two third portion of total employed by
occupation. However, it was in decreasing
order. In 1998/99, it was about 67 percent,
64 percent in 2008 and 61 percent in
2011. There was growing tendency in
professionals, service sectors, plants and
machine operators and craft related work.
The rest of works such as legislator, senior
officials, technicians, clerks and others had
stand still or very much marginal change. In
case of elementary work, the percentage
was gradually decreasing order. Therefore,
the policy of human resource development
should focus on the agricultural sector for
the development of Nepal including others.

The employment trends of Nepal in 2011
also showed that most of Nepali people
were engaged in agriculture. In second
category of occupation was elementary.
And third category of occupation was
service sector.

From the rural urban perspective, more
professionals were in urban areas than the
rural. More service related works were
available in urban than rural. One third of
population were engaged in rural areas
whereas only 20 percent in urban. The
elementary jobs were same percentage
in both rural and urban. From the gender
perspective, more males were engaged in
agricultural subsistence than female. Male
were occupied 50 percent whereas women
only 22 percent in agriculture. In case of

service sector, more female workers were
found than male workers. The same case
was in elementary occupations.

From the sectoral perspective, there
is demand of 251350 persons per
years including engineers, sub-engineer,
skilled and unskilled manpower in road
construction (NPC, 2013). In agriculture
sector, 400 agricultural experts including
all experts and mid-career manpower
except unskilled manpower are required
per year (NPC, 2013). About 96 percent
of total economically active population
was employed in informal sector. Informal
sector means farm and farm related
job, trading, craft workers, construction,
transports, and others (NPC, 2013). There
is need of about 10,000 medical doctors
including paramedics in health sector in
Nepal (NPC, 2013).The report of health of
NPC suggested that there was over supply
of medical health workers in Nepal. In case
of electricity sector, there is need of about
1000 managers, engineers and supervisors
annually. Besides this, there are needs of
10000 unskilled manpower to generate the
prescribed energy power in periodic plan
yearly (NPC, 2013). There are about 7000
skilled and unskilled manpower working in
forestry sector of Nepal (NPC, 2013).

Educational Attainment

Educational attainment is one of vital
indicators for the sake of determining
human resource development. Education
imparts the people knowledge and skills

to the human resource. Values of a job in
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human resource are added through the
education. The assumption is that more
quality education would be more human
resource development.

Figure 3

Educational attainment in Nepal 1971-2011

Percentage
N
S

0 .
5 S
— v —
0 ol u
Literate but Graduate/P
no osf

schooling
PV 1971%| 442 579 31 0.34 0.24 0
—m-FV1981%| 55 1133 48 123 0.39 0
FY1991%| 898 1615 888 288 0.64 18
—>=FY 2001% 4.73 22.65 16.54 | 7.65 | 1.84 | 0.68
——2011% 5 36 7 | 10 | 23 | o3

Primary Secondary | SLC/Interm Level not

education education ediate stated
graduate

While analyzing the educational data since
971, the level of educational attainment
has been gradually increasing. The literacy
rate in 1971 was about |4 percent
which was increased 65 percent in 2011.
Among the literate person, the most of
literate fall under the primary education
then secondary education and SLC or
intermediate level. Very few people have
been gaining the higher education in Nepal
(for details see above table). In case of 2001,
the secondary education rate was about |7
percent. However, this rate was decreased
in following consecutive decade. It means
that the drop-rate in secondary education
was more.The overall data showed that the
annual increment of literacy rate was about
one percent.

The data of rural urban showed that primary
education rate was increasing trend in both
rural and urban. The informal education
was also in steady pattern. The secondary
education was increasing trend in 1991 to
2001 and decreased in 2011 in both rural

and urban. The high education was found
more in urban areas than the rural areas.

From gender perspective also, the
educational attainment was in same trend.
The primary educational attainment has
been increasing in both male and female.
The data showed that more male attained
primary education than female. In the both
cases, the secondary educational level was
found decreasing trends. In each category
of educational attainment, more male have
attained education than female due to
patriarchic social structure in overall.

Vocational Training

Vocational training is another device for
the sake of human resource development.
It gives the knowledge and skills for the
particular job so that trainee after trained
can work assigned job effectively. As the
result, the productivity of organization
training helps to
reduce the unemployment problems in
the country. Vocational training assists to
increase the entrepreneurship as well. It
is assumed that more vocational training
means more human resource development.

increases. Vocational

The data showed that 287 thousands
million people received vocational training
in 1998/99. Among them, 32 percent were
trained in dress making/tailoring. Similarly,
|9 percent were trained in health related, 14
percent in agriculture and animal husbandry,
I0 percent in computer, 9 percent in
teachers training, 5/5 percent in secretariat
and electrical. Likewise, 8. 5 million people
received vocational training in 2008. Among
them, they were trained in dress making/

e faTg- 306y
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tailoring (24 percent), health related(l|
percent), agriculture and animal husbandry
(9 percent). Besides this, 29 percent of total
trained people were trained in computers.
Likewise, 7 percent people were trained
in teachers training and 5 percent driving
skills. Rest of the people got training on
electrical, handicrafts, engineering, cooking
food preparation, hair dressing and beauty
work.

Figure 4
Trends of vocational training in Nepal(1998/99-2008)
5 300000 —&— Dressmaking/tailoring
2 250000 —&— Health-related
3 —#— Agriculture and animal husbandary
S 200000 —— Computers
£ ——Teachers training
g 150000 —&— Driving skills
£ —+—Typing/secretarial
g 100000 Electrical
] 50000 Handicrafts, Spining, Weaving
4 -] —— Other craft, trade and industrial
2 0 || —@— Engineering
1 Cooking and food preparation
3 1998/99 2008 Hairdressing, beauty work
Police(Security work)
From the gender perspective, [42

thousands male in 1998/99 and 4.23 million
male in 2008 were trained vocationally. Out
of them, 3 percent people were trained in
dress making/tailoring. Similarly, 17 percent
in health related, 25 percent in agriculture
and animal husbandry, 14 percent in
computer, 14 percent in teachers training,
|2 percent in driving skills and |0 percent
in electrical were trained in 1998/98.
Similarly, out of 4. 23 million vocationally
trained manpower, there were 5 percent
in dress making/tailoring, 9 percent health
related, 12 percent agriculture and animal
husbandry, 36 percent computer, 8 percent
teachers training and 9 percent in driving
skills. Rests of people were trained in
electrical, handicrafts, craft, engineering,

police security etc.

45 thousands women had
received vocational training in 1998/99.
Among these training, 61 percent were in
dress making/tailoring. Likewise, 20 percent
were in health related training. Similarly, 3
percent in agriculture and animal husbandry,
6 percent in computer and 4 percent in
driving skills were trained.

There were

In2008,435 thousands people got vocational
training. Among them, 43 percent female
were trained in dress making/tailoring.
In the second rank, 22 percent people
were trained in computers. Health related
training(13 percent) was in third rank. In
fourth and fifth rank, there were agriculture
and animal husbandry, teachers training and
handy craft training.

Summary and Conclusion

The importance of HRD was realized
since 1970s. Since then, it is always hot
discourse to develop the human resource
in both national and organizational level.
Better people are surest way for the sake
of national development rather than better
technology. Therefore, its importance has
been increasing day by day. HRD is a multi-
dimensional concept. Economically, it is
accumulation of human capital and effective
utilization for the development of economy.
Politically, it prepares people for the sake
of active participation in political process.
Socio-culturally, it enriches the cultural life
in society. From the managerial view point, it
explores human potentiality that applies for
the organizational effectiveness. Without
developed human resource, national or

RY
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organization goal cannot be achieved. For
the sake of national development,there must
be human resource developed. Therefore,
HRD is both means and ends of the country.
Conceptually, HRD is a value addition
process in human
human capability increases. Eventually it
leads to the higher performance. HRD
makes human resource ready to accept the
change. HRD is also a system in which input
process and output involved. Input refers
to the kind of resource applied for human
resource. Process means the way so that
human resource can acquire the knowledge
and skills. And output refers to the higher
productivity due to developed human
resource.

resources whereby

The HRD is conditioned by numbers of
factors which broadly include demand
and supply of human resource. Besides,
the level of human resource development
is influenced by the policy,
demographic situations, migration pattern,
educational institutions, technology, global
environment etc. The national policy is the
structure which gives the guideline for the
sake of HRD.

national

At present, there is 26. 49 million
population size of Nepal. The population
growth rate is about |. 3 percent annually.
Out of total population, | I. | million people
are economically active. The
development rests on their performance.
There are only 80 percent people employed
out of economically active population. The
economically active population increases
2. 79 percent annually. In a absolute figure,
this 2.79 percent is equivalent to about 400

national

e faTg- 306y

thousands human resources.We found that
I8 percent people are economically inactive
out of total economically active population.
Nearly 400 thousand people are migrated
annually for the sake of foreign employment.
In Nepal, there is the problem of migration
of youth in Nepal. Both unskilled human
resource and skilled human resource have
been migrating especially since 2000. It will
affect in the country in a long-run. Due to
this reason, Nepal's industries experience
the appropriate human resource shortage.

From the supply side, the literacy rate of
Nepal is about 65 percent. Out of this total
percentage, about 50 percent are below
the SLC and |5 percent above the SLC. At
the school and university level's education,
there is high rate of drop-out.

In non-technical field, there is lack of quality
education in Nepal. Due to this reason,
educated youth are found unemployed.
Those certificate holder youth do not found
the job as per their certificate. Therefore,
they are found reluctant to work.

In addition, there is shortage of skilled and
unskilled human resources in infrastructure
development and One
assumption is that Nepal's development
will be more if Nepali youth can employed

service sector.

within Nepal. For the national development,
a highly satisfied, motivated and rightly
skilled professional required. For
example, the informal sector which covers
90 percent (approx. ) economic activities
has experienced the shortage of skilled and
unskilled labour especially in agriculture.The
agricultural sector demands 300 thousands

are
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workers annually. On contrary to this, there
is barren land due to shortage of skilled
agricultural labour. Even though there is
increasing economically active population
in Nepal, human resource development
situation is not satisfactory due to degree
of drop rate in educational attainment, less
labour force participation and other factors.
Nepali people take vocational training but
not engaged in the same field. Thus, the
skilled and active human resource is still
lacking in Nepal. It shows the attempts made
for HRD is not good enough as required for
countries' development.
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Management of Human
Resource Surplus: Exploring
Strategic Manoeuvres
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Abstract

The paper examines the issue of human resource (HR) surplusin modern organisations
and explores different perspectives on managing the surplus employees . Based on
an analysis of insights, observations and practices in contemporary management
world, the paper has explored the strategic manoeuvres synthesising them into two
broad categories that an organisation can craff and implement to manage the
HR surplus either proactively or concurrently, so that it can satfisfy the stakeholders,
ranging from employees and employers to other indirect stakeholders like
government agencies, trade union federations, employers’ associations and the
like . The insights from the paper should prove instrumental to managers and policy
makers in managing their human resources putting all the stakeholders in a win-win
situation .

Keywords: Humanresource planning, humanresource surplus, strategic manoeuvres,
stakeholders

Type of Paper: Review paper
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| . Introduction most valuable and crucial resource in the
organisation (Sthapit, 2012), if it were to

The importance of human resources in the ) o
create and sustain a competitive strategy.

organisation cannot be over-emphasised.

Drucker (1999) identified knowledge It |s'never desirable that suc.h mvalggble
and important resources remain unutilised

when there are excess, surplus human
resources in the organisation.

workers and their productivity as the most
valuable asset of a twenty-first (21%) century
institution, whereas production equipment
was most valuable of a 20" (twentieth)
century company. Human resources (HRs)
would be admittedly recognised as the

Based on the existing insights, observations
and practices in contemporary management

world, the paper analyses the issue of HR

|
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surplus, and explores and posits probable
strategic manoeuvres by synthesising
them into two broad categories that an
organisation can craft and implement to
manage the HR surplus either proactively
or concurrently, so that it can satisfy the
stakeholders, ranging from employees and
employers to other indirect stakeholders
like government agencies, trade union
federations, employers’ associations and
the like.

2 . HR Surplus:The Genesis

Surplus employees are usually the result
of changes in business conditions and
But, such HR

surpluses also result when the organisation

environmental forces.
has failed to put in place a realistic human
resource plan (HRP). It is obvious that there
will be HR surpluses in the organisation if
the HR managers have failed to consider
the predicted environmental changes while
planning their human resources.

In many instances, despite managers' all-
out effort to make HR demand and supply
forecasts in the organisation or in its units,
there could be surplus of employees at
some point in time or the other. Then,
there is an imperative need for managing
the human resources that come as surplus
(Sthapit, 2018).

A surplus of workers can be managed within
an HR plan in a variety of ways. Regardless of
the means, the actions are difficult because
it often becomes ultimately necessary to
reduce workforce.

3 . Strategies to Manage HR Surplus

Since human resources and talents are
crucial and precious to the organisation that
has invested money and efforts in acquiring,
training and developing the former (HRs),
the organisation should develop balanced
strategies to manage the HR surplus. To
manage HR surplus, managers can take up
two types of strategic manoeuvres based
on the time when the surplus occurs. They
are:

A. Proactive Strategic Planning of Future HR
Surplus

B. Concurrent Management of Existing HR
Surplus

How to Manage HR surplus

[ 1
Proactive Strategic Planning of Future Concurrent Management of Existing HR
HR Surplus Surplus

a. Workforce Reductions a. Creating seasonal jobs
b. Workforce Downsizing b. Assigning the surplus workers to training
c. Attrition and Hiring Freezes ¢. Assigning to job rotation
d. Voluntary Separation Plans d. Placing in newly dgveloped jobs
e. Transferring into sister concerns and
e. Planto Lay off expatriating to foreign subsidiaries
f. Layoffs

Fig. I:Strategies on Human Resource Surplus Management

3 . | Proactive Strategic Planning of
Future HR Surplus

HR surplus is the phenomenon usually
contemplated likely to have existed in most
organisations, as it is highly challenging to
predict the exact HR demand and surplus in
the organisation vis-a-vis the complexity and
unpredictability of the external environment
forces. Hence, it becomes imperative to be
proactive in developing strategic plans to
manage future HR surpluses.

It involves planning what to do if there
is a surplus of human resources in the

organisation strategically. At least five

RE
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strategies can be identified to manage b .Workforce Downsizing

excess HRs for the future: As a pre-emptive strategic move, an

a . Workforce Reductions organisation can cut down the size of its

) employees in planned way. It is usually
Managers should plan reduction of called downsizing or rightsizing of

workforce by giving advance notice; say, workforce; as well as reduction in force

60 or 35 days (Mathis & Jackson, 2008), or RIF (Mathis, & Jackson, 2008) The
as per the law of the country. In Nepal

Labour Act 2017 has made the provision
on retrenchment of employees as shown

workforce-if downsized on the basis of
credible predictions can help manage
the future HR surplus. The strategy of

in Exhibit 1. downsizing, however, may suffer from a
In this era of mergers and acquisitions number of drawbacks. It only generates
(M&As), managers can Plan workforce lower costs in the short term, but
reduction in advance as they are aware does not generate additional revenue.
of when their organisation gets into an Also, downsizing can hurt productivity
M&A deal. Since the M&As either close by leaving ‘“surviving" employees
or adjust selected offices, plants, and overburdened and demoralised.

operations, jobs of many workers have
to be eliminated in most cases. Laws in
different countries require the employer
organisation to provide employees
a sufficient time notice before the > Attrition,

workforce reduction. For example, the 3 Early retirement buyouts, and

US federal law requires a 60-day prior )
notice in USA. » Partial layoffs of employees

Several methods can be used when
downsizing must occur; the most
common ones are:

Exhibit- |
Nepali Laws on Workforce Reduction and Retrenchment

In the previous law (Labour Act 1992), obtaining prior approval of Department of Labour was compulsory to
retrench employees.The new law Labour Act 2017 has relaxed the provision on retrenchment of employees.
Now, the workers can be retrenched as agreed with the Trade Union or Labour Relations Committee (in
absence of Trade Union). If no such agreement can be reached, the employees can be retrenched by giving
information to the Labour Office.

As per Labour Act 2017, the employees are entitled to the retrenchment compensation at the rate of
one month salary for each year of service.The company has to compensate the retrenched employees on
proportionate basis for the service rendered below one year. The employee who is paid unemployment
allowance is not entitled to such retrenchment compensation.The retrenchment rule does not apply to the
employer company having less than 10 people.

c. Attrition and Hiring Freezes to promote the plan that does not fulfil
the vacancies created by separations of
employees from the organisation due to
resignation, death and retirement. As a
result, the organisation will have no surplus

Attrition occurs when  organisation
employees who quit, die, or retire are not
replaced. Hence, attrition is the strategy

[
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of workers. By use of attrition, no one is
cut out of a job, but those who remain
must handle the same workload with fewer
people (Mathis & Jackson, 2008). Unless
turnover is high, however, attrition will
eliminate only a small number of employees
in the short run.

Likewise, as another proactive measure, an
organisation may freeze the activity of hiring
new people by suspending fresh recruitment
of workers, so that it will not have to face
surplus of workers. Organisations may use
a method that combines attrition with a
freeze on hiring.

d .Voluntary Separation Plans

Organisations surplus
employees to voluntarily quit through
incentives. Golden handshake is largely
a popular incentive for employees to
quit before their compulsory retirement
(Sthapit, 2016). It is also a strategy to
downsize the workforce where additional
severance and benefit payments are offered
to encourage senior (aged) workers to
leave organisations early.

may encourage

If an organisation were to adopt this strategy,
it would make formal announcement of
such policy in advance, so that the attractive
incentives encourage workers to quit
voluntarily, and the organisation is likely to
have no HR surplus in future.

Voluntary separation plans appeal to
employers because they can reduce payroll
costs significantly over time. Although the
organization faces some up-front costs, it

does not incur as many continuing payroll

|
300

costs (Mathis & Jackson, 2008).

One negative result of this strategy for
employer-organisations is having the 'wrong'
employees accept the plan, while targeted
'dead-logs' or aging employees stay back
(Sthapit, 2016). Therefore, care should be
exercised to make sure that the targeted
employees take voluntary retirements.

e . Plan to lay off

Although they are hurtful, the layoffs are
usually the ultimate strategy when all
other strategies do not work. Employer
organisations can work out plans to initiate
layoffs if they happen to face HR surplus in
future unexpectedly. Some organisations
make formal announcement of such plan in
advance.

3.2. Concurrent
Existing HR Surplus

Management of

When an organisation has already found
a surplus of workers with it, it cannot and
should fire them immediately and outright,
but it will have to manage them concurrently.
The organisation can implement one or a
combination of the following strategies in
concurrently managing the existing HR
surplus:

a . Creating Seasonal Jobs

One good strategy to combat the HR
surplus problem is to create some seasonal
jobs that could absorb the surplus workers
for some time. It can engage them for the
given season when the organisation has no
job to offer to the surplus workers. The
employees assigned temporarily to the

e faRIeTg - 094




HHAR) T Y

seasonal jobs can be brought back to their
regular positions once they have been done
with the seasonal jobs.

b . Assigning the Surplus Workers to
Training

The organisation may also opt for sending
the surplus employees to off-the-job training
and development (T&D) programmes that
engage them for some time developing
them for future responsibilities. The trained
and developed employees can add premium
and value to the organisation, upon their
return to the regular duties.

c .Assigning to Job Rotation

Another strategic option for the HR
managers to manage the surplus workers is
to put them on job rotation, placing them
to different departments and units for some
period during which they learn things and
get developed to be able to handle future
work responsibilities. This strategy can
contribute to the organisation’s pursuit of
building more work-exposed and multi-
tasking workforce.

d . Placing in Newly Developed Jobs

The HR managers may also try a strategic
option is to place the surplus workers in
newly developed jobs other than those they
have originally been hired for. Since such
newly developed jobs are yet to hire new
job-holders, they can accommodate surplus
workers who, however, need to be trained
and developed before assigning them to
such unintended jobs.

e . Transferring into Sister Concerns
and Expatriating to Foreign
Subsidiaries

The organisation may opt for transferring
surplus workers into its sister concerns
for some time. Big business houses in
Nepal often place their surplus staff to
its sister concerns to benefit maximum
from the employees. This strategy can also
involve expatriating the surplus managers
to its foreign subsidiary, if the company
has the one, and also the managers are
competent enough to take up the foreign
assighments. Nestle India Ltd and many
other pharmaceutical marketing firms
transfer them people to Nepal and other
South Asian countries when they discover
HR surpluses with them.

f . Layoffs

If none of the above strategies could work,
the organisation would ultimately have to
lay off the surplus employees; but it would
be a hurtful action. In layoffs, employees are
placed on unpaid leaves of absence subject
to recall if business needs them for back
(Mathis & Jackson, 2008).

Layoffs may be an appropriate downsizing
strategy if there is a temporary downturn
in an industry. However, careful planning of
layoffs is essential and care must be taken to
avoid age and other types of discrimination
charges. Companies have no legal obligation
to provide a financial cushion to laid-off
employees; however, many do pay some
money. The formula most common in
Europe and USA is one week's pay for every
year of employment.

e faTg- 306y
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4 . Concluding Remarks

An organisation should adoptand implement
one or a combination of the strategies to
manage its HR surplus: either proactively
managing the probable HR surplus of future
or concurrently managing the existing
surplus workers. The management of HR
surplus should satisfy all the stakeholders,
ranging from employees and employers to
other indirect stakeholders like government
agencies,trade union federations,employers’
associations and the like. The selection of
suitable strategic manoeuvres should be
prudent and based on the analysis of the
occurrence-time of HR surplus, organisation
context and external environment forces,
inter alia. It is extremely crucial and critical
as no organisation can afford non-utilisation
of such precious organisation resources as
people and their talents.
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NFRS Requirements and

EPF's Preparation

Introduction

Accounting is commonly known as the
global language to represent the financial
transactions. Similarly, accounting standards
are a set of principles entities follow while
preparing and maintaining the transactions
through their financial statements, providing
a standardized way of describing their
financial performance. Normally, publicly
accountable entities which can be called
as listed company and financial institutions
are legally required to publish their financial
statements/reports in accordance with
agreed accounting standards. But it does
not give any liberty to other non listed
or private institutions. It is because the
objective of accounting is to make company's
financial transaction understandable and
comparable. International  Accounting
Standards Board (IASB) has been working
to develop such accounting principles
which are known as accounting standards.
Recently, The IFRS Foundation (formally
called the

Standards

International ~ Accounting

Committee Foundation or

* Deputy Chief Officer, EPF Nepal

Jeetendra Dhital*

IASCF) has developed
Financial Reporting Standards (IFRS) which
are a set of accounting standards developed
with the belief that a single set of IFRS is in
the best interests of the global economy.

International

Though, the IFRS has been developed and
implemented with the goal to make the
financial markets more efficient, it has been
criticized with different arguments. Some
have argued that implementation of IFRS
is expensive and some said requirement
of IFRS is only for the listed company and
is not mandatory to private or non-listed
whose shares are not traded through capital
markets. But it is that the benefit from more
efficient financial markets is bigger than the
cost of adopting IFRS. Similarly, the overall
reason of IFRS is definitely to create a global
language that makes it easy for investors
to make comparisons and assessments of
different companies all over the world. But
IASB would also like to go further and make
it possible to also compare companies listed
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on stock markets with companies that are
not. |ASB wants to prohibit inconsistency in
accounting not only among different listed
companies but also between non-listed and
listed companies. The ideas behind IFRS
are that investors should be able to make
comparisons between companies and that
accounting should be produced with the aim
to show the investors/owners the market
value of the company. This would make it
possible for capital to be moved from less
efficient business to more efficient business.
Consequently IFRS do emphasis a focus on
the fair value and the balance sheet instead
of traditional historic or conservative
assessment (Barlev and Haddad, 2003).

Nepalese Standards

(NFRS)

Accounting

AsaWTO member country and a participant
of globalization phenomenon, Nepal has
enormous opportunity of bringing foreign
investment to the country. Both of the
status, as an opportunity not only build the
capital within the country but also integrate
the economies through the movement of
goods, services people and information
across national boundaries. Integration
of economies and societies around the
world along with our linkage to them
and movement of investment ultimately
demand cross border transactions and
activities which were complicated by other
countries maintaining their different sets of
standards with us. Therefore there should

be the uniform sets of standards known as

|
0%

global standards i. e. IFRS for global markets
including us.

In Nepal, Accounting Standards are
developed by the Accounting Standards
Board (ASB).The ASB came into existence
on 10 March 2003 as per the provisions of
Nepal Chartered Accountants Act, 1997.
Approval of accounting standards and
related documents, such as the conceptual
framework of financial reporting, exposure
drafts, and other discussion documents, is
the responsibility of the ASB. ASB has set
accounting and financial reporting standards
in line with the International Financial
Reporting Standards (IFRS) known as Nepal

Financial Reporting Standards (NFRS).

The Council meeting of ICAN on I3
September 2013 decided to pronounce
27 NAS and 13 NFRS including IFRICs
and SICs for implementation upon the
recommendation from ASB.These standards
are prepared in line with IAS, IFRS, IASB
framework and all interpretations and are
being phased in for implementation for
different class of entities as below, starting
from 2014-15, subject to implementation of
NFRS-9, Financial Instrument only from 16
July, 2015 onwards. The table below shows
the organizations that require adoption of
NFRS and the period for NFRS complied
Banks
are required to publish NFRS complied
Financial Statements for FY 2015/16 and

financial statements. Commercial

financial institutions the period is 2016/17.
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under BAFIA Act, 2006)

Type Entities Requiring adoption of NFRS NFRS Complied Financial
Statements
A 1. Listed Multinational Manufacturing companies 2014-15 (2071-072)

2. Listed State Owned Enterprises (SOEs) with minimum paid up
capital of Rs. 5 billions (except Banks and Financial Institutions

. Commercial Banks, including State Owned Commercial Banks;

. All other Listed State Owned Enterprises (SOEs)

2015-16 (2072-073)

. All other SOEs
. Insurance Companies

. All other Listed Companies

U N W N BRI R

. All other Financial Institutions not covered under A & B above

. All other Corporate Bodies/Entities not defined as SMEs or entities
having borrowing with minimum of Rs. 500 million.

2016-17 (2073 -074)

D I.NFRS for SMEs (SMEs as defined and classified by ASB)

2016-17 (2073 -074)

Source: www . ican . org

EPF's Preparation

There is a mandatory provision in EPF Act, 2019 BS (with 9" amendments) in which it

is clearly stated that the structure/format
of the Financial Statements (FS) of EPF is
to be designed and approved from AOG.
Furthermore, Section 23 clearly states that
the structure/format of Account /Financial
Statements should be as per the format of
AOG. Therefore, though EPF has its own
account manual consisting of accounting
code,accounting policies etc and is governed
from its own Act, the changes in Financial
Statements because of the implementation
of NFRS are supposed to be approved from
the AOG. Moreover, Section |5 of financial
bylaws (Arthik Parsasan Niyamabali) states
that the account should be kept as per
the prevailing accounting standards and
accounting policies approved by Board
under the provision 23 of EPF Act which
make EPF little bit easier to convert into
NFRS.

e faTg- 306y

As per ICAN, EPF is required to prepare and
publish NFRS complied FS for FY 2073-074
(BS). But an issue of gradual implementation
of IFRS/NFRS has been raised for the
first time on MOU, documents prepared
for the appointment of Administrator of
EPF under then Sasthan Nirdeshan Board,
between Nepal Government and then
administrator of EPF at 2012. In last five
years, the preparatory work of EPF towards
IFRS/NFRS implementation seems very
slow. There might have the reason that
the announcement of implementation was
voluntary but the time has passed way
and it became mandatory for us. Following
activities can be summarized as initiatives
that EPF has taken during these last five
years.

e EPF has formed the NFRS Core team
in 2014, as a very first step towards

20y
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its preparation, which has been

reconstituted in 2015.

e Nepal Government, Ministry of finance
has also informed that the Government
has also planned to implement NFRS to
public sector from FY 2014 — 2015 and
asked EPF about the preparation.

e To speed up the implementation, EPF
Board has formed Panel of Experts
comprising representation from various
government entities and professional
bodiesin 2015 to supervise monitor and
facilitate the NFRS core team.

e In December 2015, EPF appointed the
expert to review the GAP between
NFRS and prevailing accounting and also
to suggest the accounting policies to be
changed thereon.

e Second time, the NFRS Core team has
been reconstituted in 2017 to focus
the implementation and has appointed
the expert, second time, to prepare the
structure/format of Financial Statements
and to recommend the amendments
needed in prevailing FS for NFRS
implementation based on the gap analysis
report and existing accounting manual of
EPF in September 2017.

Besides that, to make cost effective
adoption of NFRS, EPF has set priority on
three categories of inputs namely; internal
human resources within the organization,
the external
some functions and its own information
technology (IT) resources. In our context,
timely

resources i. e. experts to

change of accounting policies
and account heads, amendment of the
accounting bylaws and approval of format of
FS from various internal as well as external
authorities

are essential for effective

adaptation.

Moving forward

EPF has anticipated that the coverage of
IFRS/NFRS would be mandatory to all
entities some years back. This foresight
made EPF consider the requirements and
plan the preparatory works in early days
when the regulatory institution, ICAN itself
was preparing in national prospective in this
regard. Though the EPF's preparation for
implementation is delayed by one financial
year, EPF is planning to prepare and publish
NFRS based financial statements for FY
2074/075 in which followings will be the
corresponding dates for the convergence.

Relevant FS

Date/Period

Opening NFRS Statement of Financial Position (SOFP) date

| Shrawan 2073

Comparative Statement of Financial Position (SOFP) date

31 Ashadh 2074

Comparative Reporting Period

| Shrawan 2073 to 31| Ashadh 2074

First NFRS Statement of Financial Position (SOFP) date

32 Ashadh 2075

First NFRS Reporting Period

| Shrawan 2074 to 32 Ashadh 2075

|
0
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Prevailing accounting of EPF regarding
recognition, measurement, presentation
and disclosure of items may not be in line
with the provision of IFRS/NFRS. Normally
there are three steps (can be sub divided
into more) in effective implementation. First
step, also called as scoping and planning in
which normally areas where significant
effort is required are identified. Second,
called as designing and building in which
requirements of IFRS implementation and
its choices are identified and last step known
as implementation and review in which the
implementation takes place. EPF has already
identified the major areas where significant
effort is needed. Probably, contributor's
fund, employees' benefits, house rent,
treasury and investment, classification of
assets, contributor's loan and its provision
and interest of loan along with the format/
components of financial statements
are the major areas in which prevailing
accounting defers with the requirements of
the standards. In our context, second and
third steps need expert opinions and top
level decisions because there are significant
number of choices and judgments in IFRS/
NFRS. These choices and judgments can
significantly affect the results of operations,
financial position and cash flows as reported
thereon.

Things to pay

Unlike majority of the entities in the
industry, EPF is using its own internal
resources in this change.The use of internal
resources to design the conversion plan,
interpret standards, impart knowledge to
line, staff and executives, and implement and
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assess the effectiveness of internal controls
throughout the conversion seems cost
effective in comparison to hiring experts
or taking services from professionals. Using
experts may give the output to organization
without any delay. Both approaches have
their own merits and demerits but in
long run successful implementation is the
development of accounting personnel who
have knowledge of NFRS standards within
the organization. Accounting personnel do
not necessarily have to become experts
in NFRS, but they should have a strong
working knowledge of the standards that
are of greatest concern in their industry.
The second issue EPF should consider is
Information Technology (IT) which may
need to be modified for implementation.
EPF might consider simultaneously changing
its IT platforms, or reevaluating the useful
lives of assets. Similarly, NFRS related
changes may require the modification on
contractual and operational arrangements.
At last, it can be concluded that while NFRS
is principles-based, there are complexities.
First time adopters need assistance from
internal as well as external resources to
resolve these complexities. If the changes
and its impact over our financial statement
are anticipated properly at earliest, EPF
should not reverse the gear from NFRS
implementation.
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Marketing of Social Security
Products in Relation to EPF
Nepal

Madan Suvedi*

Abstract

Ever since the establishment of Employees Provident Fund, (EPF Nepal) in 1962 AD.,
hundreds of thousands of members have benefitted from its products so far . It has
been serving its members with varieties of products . Currently, it holds the funds of
more than 278 billion of Nepalese Rupee, as one of the largest financial institufions
of the nation . This paper is an effort to looking at EPF Nepal from marketing
perspective . The sole objective is fo create a common professional ground for
promoting social security to the larger group while marketing of the existing products
. The article is divided into four parts . While the first part-The Core Concepfs is a
curtain raiser to build up a foundation to the issue, it further helps to understand the
components of marketing mix in relation to EPF Nepal . The subsequent parts lead
fo better understanding of the status of EPF Nepal as a social security institution, with
reference fo the social security schemes provided by the Government of Nepal
(GoN) and as prescribed by International Labor Organization (ILO) . Finally, The
Future Outflook and Strategic Considerations provide general guidelines fo fufure
course of action in a form of marketing plan of the institution, as the prerequisites for
product diversification .

Part I: The Core Concepts develop the products and deliver satisfaction
to the customers in order to maintain
profitable relations with them. Earlier, the
focus was profit maximization for the
businesses. Later, it shifted from business'
profit to customers' satisfaction. However,
to the latest times, the tri-polar objective

Marketing:  Traditionally, = marketing
was thought to be telling and selling or
advertising only. It was a too narrow
concept. Today, marketing is considered
as an essential method to create demand,

[ |
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of marketing has been set to earn profit for
the businesses, deliver satisfaction to the
customers and ensure social well-being to
the society. Although, it seems like a sweet
dream to address all these stakeholders at a
time, many organizations around the globe
have been successfully doing it.

From managerial point of view, marketing
could be redefined as 'a management
discipline which is concerned with planning,
organizing, directing and
resources in order to achieve marketing
objectives of an organization. ' Common
objectives of any organization could vary
from effective service delivery, ensure
business growth or to maximize sales and
profits.

controlling

Social Security: Social security is any
scheme under social protection which
aims at securing minimum living standard
for the people through providing access to
healthcare and minimum income security.
The concept is applicable to the people
of various stages of lifecycle such as in
old age, unemployment, sickness, invalidity,
work injury, maternity or loss of a bread
winner. However, the list is not limited to
these conditions. World Social Protection
Report 20172019, an ILO publication, says
that 45 percent of the global population is
now covered by at least one social benefit
while 55 percent are still left unprotected.
Extension of the coverage to the remaining
target population has been a great challenge
for the nations world wide.

Social Security Versus  Social

Protection: Often social security and

social protection are coined synonymously.
-

However, there lies a demarcation between
these phrases. Social protection is the
policy of which social security is a part. It's
an umbrella which constitutes a number
of ribs to create it a canopy and protects
a person from the sun or rain when
stretched. One of the ribs of such umbrella
is social security. Still in other terms,
social protection is a broader term which
consists of social security, social assistance
and welfare programs. On the other hand,
normally, social security is related to the
contributory schemes of the state which,
mainly concentrate on the formal sector
of the economy. Whereas, Social assistance
and welfare programs are non-contributory
in nature.

Social Security Products: Social security
is an intangible product. ILO's International
Convention-102 has prescribed 9 different
branches of social security. They are
presented in the Table-1 and Table-2. These
branches are termed as social security
products in marketing. Marketing of the
social security products advocates the
marketing activities that aim at designing,
pricing of those products and availing them
to those who need them.

Part II: The Marketing Mix

Philip Kotler, the architect of modern
marketing says, "Marketing mix is the set
of marketing tools that the firm uses to
pursue its marketing objectives in the target
market. " Here, the term 'firm' implies to
all types of organizations- private or public,
manufacturing or service, small or big,
business or welfare and alike. Marketing
tools comprises all the methods, practices

e faRIeTg - 094
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and models used to achieve organization's
goal. In short, marketing mix of any
organization is the combination of 7 'P's
namely, - Product, Price, Place, Promotion,
People, Process and Physical Evidence.
While the fist 4 'P's are more important for
manufacturing industry, the last 3 'P's are for
service industries of different sectors.With
one more P- Productivity added in recent
times, modern marketing mix constitutes
8 'P's, discussed here under. It's important
to understand these components for every
manager before developing a marketing
strategy. Table-1 provides the summary of
the marketing mix of EPF Nepal.

1. Product: A product is anything that
satisfies human needs and wants.Various
forms of product available in market
could be goods (a smart phone set),
services (health care), idea (a copyright
or patent), information (a paid journal
article), events (a musical orchestra),
places (famous destination-
Pokhara or Bangkok), people (a James
Bond movie), properties (jewelry or
apartment house), and the list would go
on.Products can be tangible or intangible;
with or without physical form.A product
is the focal point of every organization
where upon all other efforts and
resources concentrate. Quality, design,
features, brand and performance are
the major sub-components of a product
which determine its superiority over
the competitors' products. EPF deals
with deposit product, loan products and
social security products.

tourist

2. Price: Price is the amount of money or
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3.

money's worth that a customer has to
pay to buy a product. It is the value of
a product. A slight difference between
price and value is; price is what you pay
and value is what you get. Price is the
only element of marketing mix which
creates revenue, meets various costs and
rewards profits to the entrepreneurs.
Price of a product is determined by
incorporating the cost of production
and adding desired profit margin which
further depends upon the objective of
an organization, competitors' price and
other factors. In relation to EPF Nepal,
the rate of interest is the price of its
products. Pricing of EPF product is based
on various internal and external factors
including overall economic scenario of
the country. The internal factors taken
into consideration are growth of fund,
payment liability, management expenses
and operations expenses. Similarly, the
external factors are market rate of
return, inflation rate, rate of return from
investment etc.

Place: Place is more popular as

distribution' which includes all the
functions that make a product available
to target consumers. Distribution is
more like a delivery function. These
functions could be physical distribution
functions like transportation,
warehousing and inventory management.
Additionally, management
functions developing better relations
with channel members or the marketing
intermediaries. The working philosophy
for place decision is availing the right
product to the right place at the right

channel
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time in right cost and condition.

EPF Nepal has been rendering its services through 9 branches and 2 extension
counters. Kohalpur and Janakpur are the recently opened branches. Principally, effective
distribution requires efficient distribution channel which is made up of various marketing
intermediaries like wholesalers, agents, distributors and retailers. However, in case
of EPF Nepal, directly deals with its members when it comes to service delivery. The
nationwide presence of BFls would be a reason for EPF Nepal to develop more efficient
financial network in collaboration with them. This will add to members' accessibility,
convenience and flexibility to service acquisition.

4. Promotion: Promotion is communication between people and organizations about a
product. It is the aggregate of different activities that the marketers undertake to inform
about their products to the customers and influence them to buy.A good promotion
must communicate both the features and benefits of a product. It must gain customers'
attention and should be appealing enough to buy the product. A company's Promotion
Mix includes the factors like advertising, sales promotion, personal selling, public relations
and publicity.

EPF Nepal remains as one of the most influencing players in Nepalese financial market.
However, the part of promotion in EPF products follows a ritualistic approach. Since, the
law has made a mandatory provision of deductions and contributions, EPF Nepal feels
that it doesn't need to focus much on the tools of promotion like advertising, publicity
or public relations. The website- www. epfnepal. com. np, annual publications, interaction
programs, press release and anniversary are some of the only methods of promotion in
practice.

Table |: Existing Marketing Mix (7 P's) of EPF Nepal

Marketing Mix
Composition
(1 P's) P
Deposit Product Loan Products Social Security Products

Special Loan Medical Allowance

House Loan Accidental Compensation
Psrohduct Provident Fund Education Loan Maternity Allowance
(Schemes) House Repair Loan Funeral Grants

Revolving Loan Government supported

Employees welfare scheme
Price (Interest Rate) 8.25% 9.25 to 10.25% Free of cost
|
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Marketing Mix "
\ g Composition
(7P's)
9 Branch Offices: Pokhara, Biratnagar, Hetaunda, Dhankuta, Dhangadhi, Surkhet,
Place
(Locations) Butwal, Kohalpur and Janakpur.
2 Service centers, each inside Singha Durbar and Pulckhowk premises.
Website: www. epfnepal. com. np
Promotion Publications: Kosh Magazine, once a year
(Communication) Anniversary: Supplementary program to annual general meeting.
Interaction programs with the stakeholders at central and local levels.
People 525 Employees: Head Assistants(267), Section Officers (128), Senior Section
(E:1PI ces) Officers (58), Managers(37), Senior Managers(23), Deputy Chief Officers (10),
ploy Chief Officers(2) and The Administrator(l)
Provident Fund Payment:Within a few hours of application
Process . _
(Timing) Special loan:Within a few hours
g Other loans: Approximately a week
. . Own buildings in Pulchowk, Thamel, Pokhara, Biratnagar, Hetauda
Physical Evidence . .
Own land in Itahari, Kohalpur and Surkhet
(Infrastructure) s . .
Land acquisition in process in other locations

5.

6.

People: People are the key elementof marketing mix to effective service delivery the
goods and services. Any one who comes into contact with the customers are the
primary people of marketing mix. They could be the employees and sales force of
the organization. People are the most important element of the marketing mix for
several reasons. It is the people who organize resources, mobilize them and carry
out all types of marketing activities. The reputation of an organization, especially of
the service nature, largely, lies in the hands of those people directly dealing with the
customers and other stakeholders. Their personality, behavior and professional skills
play vital role in customer satisfaction. Therefore, they must be well-mannered, well-
trained with positive attitude. They should always remain inspired to serve better.
There are altogether 525 employees, excluding the post of The Administrator in EPF
Nepal deputed in head office, branch offices and extension counters.

Process: Process is the flow of marketing activities from receiving order and delivery
of the product. It is the combination of actual procedures, mechanisms and flow of
activities by which the service is delivered to the customers. There are a number of
perceptions of the concept of process within in marketing literature. The process of
giving a service and behavior of the people involved in service delivery mechanism are
crucial factors for customer satisfaction. Some see processes as a means to achieve
an outcome, for example — to achieve a 30% market share a company implements a
marketing planning process. However in reality it is more about the customer interface
between an organization and it's clients and how they deal with each other in a series of
steps in stages of value delivery network.

Physical Evidence: Physical Evidence is the environment in which the service is
delivered and where the firm and customers interact. It is any tangible component that
facilitates performance or communication of the service.Physical Evidence is the material
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part of a service. However, there are no physical attributes to a service organization but
there are several facilities including basic infrastructures involved in executing service to
the customers. Physical evidence in marketing mix comprises the buildings, the service
counter, office layout, equipment, availability of basic amenities like parking, drinking
water, rest room, lift, trolley or conveyor belts, service delivery system etc. EPF Nepal
has branches located in all the 7 provinces. However, it has its own buildings at the head
office- Pulchowk and Thamel; and branch offices- Biratnagar, Pokhara and Hetauda.

In recent times after 2010, researchers have coined Productivity as the 8P of marketing
mix which is under close scrutiny of the marketing world, before awarding it due
recognition. One of the arguments in favor to do so could be that the essence of whole
marketing efforts lies in true measurement of efficiency and effectiveness of the service
delivery. The ultimate impact is on the degree of satisfaction of the clients. Productivity
seems to fit such criteria.

Part lll: Status of EPF Nepal as a Social Security Service Provider

ILo Convention 102 has been used as a major reference by many countries to introduce
the schemes of social security at local level. As said above, the 9 branches (see below)
of social security as propounded by ILO are not a complete package but they cover
adequate security of the people under social protection, if implemented. However,
financing those schemes largely depends upon how strong a nation is, financially. When
it comes to implementing these schemes, countries like Canada, Vietnam, Thailand,
Sweden, Norway, Singapore are the leading nations who have introduced more schemes
than other countries.

Table 2: Comparative Status of Social Security Services of EPF Nepal

S. No. ILO Convention 102 Government of Nepal EPF Nepal
| Medical Care Benefit Health Insurance (Limited) Medical Allowance
2 Sickness Benefit Sick Leave Payment
3 Unemployment Benefit Under discussion in parliament No
4 Old Age Benefit Elderly People Allowance No
5 Work-Injury Benefit No Accidental Compensation
6 Family Benefit Indigenous Family Allowance No
7 Maternity Benefit Maternity Allowance and Leave Maternity Allowance
8 Invalidity Benefit Yes No
9 Survivor's Benefit Single-VWWoman Allowance Funeral Grants

As we can see above, EPF Nepal meets 4 types of social security needs of its members in
comparison to ILO's prescription.There looks a huge gap between what ILO demands and how
much it has been offering. It may come up with other schemes of social security for its members
in case of unemployment, old age, invalidity and death of the bread-winner of the family. There
is both duplication and gap of some schemes between EPF Nepal and the GoN. If EPF Nepal
takes the responsibility of social security schemes from the GoN, it can expand its business and
reduce the burden of the government.
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Part 1V: The Future Outlook and
Strategic Considerations

The 9% amendment of Employees Provident
Fund Act has opened new avenues in terms
of resource mobilization. It can now serve
the self-employed and the Nepalese workers
on foreign employment. This will not only
increase the size of fund enormously but
also pressurize the management for efficient
capital budgeting decisions.

The GoN has made a policy announcement
to launch Contributory Pension Scheme
to its employees. The issues like modality
of contribution, operation module, agency
functions etc. are all under discussion
now. With past experience and a slight
modification in its corporate structure, EPF
Nepal can run this scheme no better than
any other institutions. In this light, EPF Nepal
can initiate lobbying to the government in
order to operate this scheme. If successful,
in one hand, the GoN will save huge portion
of financial and material cost. On the other
hand, EPF Nepal will have new avenues
opened to serve with retirement fund to
a greater horizon. However, the failure of
which would mean the loss of trust from
the GoN over EPF Nepal.

There are yet other schemes on card:
capital market functions, economy housing
for members, infrastructure investment
and health insurance of the members. EPF
Nepal should make result-oriented efforts
to expand its market in these areas. It can
make significant contribution to national
economy by mobilizing its resources in
infrastructure projects. This way, EPF
Nepal, the government, commercial banks,
insurance companies will have professional
collaboration towards mutual benefits.

The cross comparative status of the social
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security schemes in Nepal at par with ILO
Convention 102 provides a clear picture
of the position of EPF Nepal. As shown in
Table-2, medical care and maternity benefits
are provided by both the GoN and EPF
Nepal. Duplication of these schemes from
both ends would add only to financial and
administrative burden. It would be a wise
move to integrate these benefits in case of
the same target group. Instead, by doing so,
EPF alone can run remaining schemes under
ILO convention more effectively.

Devising strategic plans for 5, |0 and 20 years
is crucial to moving forward smoothly. This
will act as a bridge for the management to
execute programs, conquer the challenges,
achieve the goal and meet the vision in long
run.With the new Administrator appointed
by the GoN, EPF Nepal has got a five year
plan effective from the fiscal year 2018/19.
It is an integral part of the memorandum
of understanding (MOU) between the
Administrator of EPF Nepal and the GoN
signed on 21* May 2018.

The world of marketing is dynamic, which
has been changing over the years, from
traditional concept of earning profits to
delivering satisfaction and ensuring social
welfare as a whole. Focusing on the tri-polar
concept of marketing is the need of time
now.The tri-polar concept is called Societal
Marketing Concept (SMC).SMC addressees
the interest of all the three stakeholders
(the customer, the organization and
society) at a time in order to meet clients’
expectation (satisfaction), organization's
goal (profitability) and socio-economic
development of the nation (social welfare).
EPF Nepal needs to adopt SMC in practice.

It's better to stop distributing the part of
annual profits (the surplus) as bonus to the
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members but create long term reserves
instead and channelize it to profitable
ventures. This will ensure better solvency
and sustainability of the organization.
The magnitude of future benefits from
channelizing this surplus will be far greater
than the meager cash benefit distributed
now.

Building a strong, reliable corporate image
at national and international level is yet
another challenge for EPF Nepal. It needs
to modernize its system, infrastructure,
and procedures for this purpose. At the
same time, it should prepare and distribute
standard publications to the concerned
stakeholders- foreign organizations of
similar nature. It would be a good gesture of
B2B (Business to Business) communication
to develop reliable corporate relations
around the globe.

After enactment of EPF Act, 1962, EPF
Nepal is an autonomous institution like the
central bank of Nepal. However, it has been
suffering from identity crisis for a long time,
especially, since it introduced social security
schemes, without any due recognition from
the government. It's always questionable
who the EPF Nepal is. For instance, is it a
social security organization or just a fund
manager for its members? Or, is it a financial
or non-financial institution? If it's a financial
institution, to what extent it's liable to
comply with the norms of the central bank
? Should it be run more professionally like
commercial banks or be left entirely on
bureaucratic principles! Although the 9%
amendment of the Act has provisioned
Ministry of Finance (MoF) as a regulatory
body for EPF Nepal, the aforementioned
questions need to be answered to establish
a unanimous identity for the institution.

|
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Conclusion
Social security institutions operate in
a complex environment where the

management of risk and uncertainty is
crucial to the creation of long-term value
for their members. Delivering superior
value to the members while controlling
risk factors at a time, is a challenging task
for these institutions. EPF Nepal is one of
those institutions.Whether we call it a fund
manager, a contractual saving institution, a
trustee organization ora financial institution,
the long term vision of EPF Nepal is to
establish itself as a leading social security
institution.To reach the destiny,undoubtedly,
it needs a paradigm shift in its policies,
structure, work culture, service delivery
mechanism, product diversification and IT
system. Looking EPF Nepal from marketing
perspective is an initiative towards designing
a transformational framework for shifting
from traditional to professional identity
through effective marketing of its products.
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