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:jtGqtf;Fu ;DjlGwt 5 . ;+ljwfg / P]g 
sfg"gsf] cfwf/df GofofwLzn] :jtGq?kdf 
lg0f{o ug{ kfpg] cj:yf lg0{fodf :jtGqtfsf] 
ljifo xf] . o;nfO{ sfof{Tds :jtGqtf klg 
elgG5 . zlQm k[ysLs/0fsf] l;4fGtnfO{ 
Jojxf/df ptfg{sf nflu Goflos :jtGqtfsf] 
cfjZostf kb{5 . 

elgG5 M Judicial Independence is vital and 
important to the idea of separation of 
powers. 

:jtGq GofokflnsfnfO{ kl5Nnf] ;dodf 
Gofo k|0ffnLsf] Ps cleGg ljifosf] ?kdf 
lng] ul/G5 . Goflos :jtGqtfsf] jf:tljs 
cy{ eg]sf] Goflos sfo{df ;/sf/ / p 
cGtu{tsf clwsf/Lx?åf/f s'g} x:tIf]k gu/
Lg' g} xf] . hgtfsf] hLp wg nufot hgtfsf 
xs lxtsf ;Dk"0f{ s'/fx?sf] ;+/If0f :jtGq 
Gofokflnsfaf6 dfq ;Dej x'G5 . 1 sfg"gsf] 
zf;g sfod /fVg Gofokflnsfsf] :jtGqtf 
ckl/xfo{ x'G5 . :jtGq Gofokflnsfsf] 
dfGotfsf] ljsf; sdg n k|0ffnL;Fu ufFl;Psf] 
kfOG5 . o;sf] hggL b]z a]nfot xf] / of] 
qmdzM ;+;f/el/sf nf]stflGqs b]zx?df 
lJf:tfl/t x'Fb} cfPsf] kfOG5 . ef/tdf Goflos 
:jtGqtfnfO{ ;+ljwfgsf] cfwf/e"t ;+/rgfsf] 
?kdf lng] ul/G5 . Supreme Court 
Advocates on Record Association Vs. Union 
of India sf] cfb]z hf] ;g\ !((# df ePsf] 
lyof], of] cfb]zn] Goflos :jtGqtfsf nflu 
ljz]if dfu{bz{g u/]sf] xf] . ;f]xL d'2fdf ePsf] 

1 6]sgf/fo0f s'Fj/, Gofokflnsfsf] :jtGqtfsf :yflkt d"No 
dfGotfx?, nf]stflGqs ;+ljwfgsf cfwf/x?, cu|;f/yL 
cWoog tyf cg';Gwfg s]G', @)^%, k[i7 #*!

cfb]z kl5 ef/tdf GofofwLzsf] k|zf;gsf 
nflu sn]lhodsf] cjwf/0ff Jojxf/df nfu" 
ul/of] . Goflos :JftGqtfsf af/]df ef/tLo 
;+j}wflgs sfg"gsf 1ftf Pd= kL= h}gn] pNn]v 
u/]sf5g\ M 

In any country, the judiciary plays the important 
role of interpreting and applying the law and 
adjudicating upon controversies between one 
citizen and another and between a citizen 
and the State . In a country with a written 
constitution, courts have the additional 
function of sefguarding the supremacy of the 
Constitution by interpreting and applying its 
provision and keeping all authorities within the 
constitutional framework . 

Goflos :jtGqtfsf] cfjZostf

GofofnonfO{ ;a}eGbf sd xfgLsf/s 
/fHooGqsf] ?kdf lng] ul/G5 . oBlk 
Gofokflnsfn] /fHosf cGo zlQmzfnL lgsfo 
/ kbflwsf/Ln] u/]sf lg0f{o / sfd sf/jfxL 
;+ljwfg / sfg"gsf] ;Ldfdf /x] g/x]sf] 
k/LIf0f ug]{ ub{5g\ . To;}n] GofofnonfO{ 
;+ljwfgsf] cleefjs (The custodian of 
the constitution) klg eGg] ul/G5 . Union 
of India v. Sankalchand Himatlal Sheth df 
ef/tsf] ;jf]{Rr cbfntn] eg]sf] 5 M 

Judiciary is a watching tower above all the big 
structures of the other limbs of the state from 
which it keeps a watch like a sentinel on the 
function of the other limbs of the state as to 
whether they are working in accordance with 
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the law and the constitution, the constitution 
being supreme. 

Gofofnon] Tof] cleefjsLo e"ldsf lgjf{x 
ug{sf nflu Goflos :jtGqtfsf] cfjZostf 
kb{5 . ;Ifdtfk"j{s sfo{ ug{ klg Goflos 
:jtGqtf cfjZos kb{5 . lgikIftfsf] 
k|Tofe"ltsf nflu klg Goflos :jtGqtfsf] 
cfjZostf kb{5 . /fhgLlts :Jffy{sf cfwf/df 
ul/g] lg0f{osf] Goflos hfFrsf nflu klg 
Goflos :jtGqtfsf] cfjZostf kb{5 . ef/tsf] 
;+ljwfg lgdf{0fsf] qmddf ;d]t :jtGq 
Gofokflnsfsf] Joj:yfsf ;DaGwdf Ps dt 
sfod ePsf] lyof] . ;+ljwfg d:of}bfsf] g]t[Tj 
u/]sf 8f= cDj]8s/n] eg]sf lyP M 

“There can be no difference of opinion in 
the House that our judiciary must be both 
independent of the executive and must also be 
competent in itself . And the question is how 
these two objects can be secured . "

xfd|f] ;Gbe{df klg w]/}h;f] ;+ljwfg sfof{Gjogsf 
ljjfbx? ;jf]{Rr cbfntdf k'u]/ 6'+uf] nfUg] 
u/]sf] kfOG5 . Goflos :jtGqtfsf] k|Tofe"lt 
gePsf] cj:yfdf Gofofnon] Go"gtd?kdf 
klg sfg"g / Gofosf cfwf/e"t dfGotfsf] 
;+/If0f ug{ ;Sb}g . o;sf] pbfx/0fsf] ?kdf 
@)$@ ;fnsf] ad sf08 kl5 agfOPsf] 
kZrftbzL{ k|efj kg]{ u/L agfOPsf] kmf}hbf/L 
sfg"gnfO{ ab/ ug{ g;s]sf] cfb]znfO{ lng 
;lsG5 . lsgls Tof] ;dosf] ;+ljwfgn] Goflos 
:jtGqtfsf cfwf/e"t d"Nosf] k|Tofe"lt ug{ 
;s]s]f lyPg . 

Goflos :jtGqtfsf dfkb08x? 

Goflos :jtGqtf /fli6«o sfg"gsf] ljifo xf] 
t/ of] cGt/f{li6«o sfg"gaf6 ;Da[4 x'Fb} cfPsf] 
5 / /fli6«o sfg"gaf6} sfof{Gjogdf cfpg] 
ub{5 . o;sf nflu lgwf{l/t cGt/f{li6«o / 
/fli6«o dfkb08x? o;k|sf/ /x]sf5g\ M 

cGt/f{l{i6«o dfkb08x? -International 
standard for judicial independence_

s_  dfgj clwsf/sf] ljZjJofkL 3f]if0ffkqsf] 
wf/f !) df æo; 3f]if0ffkqdf s'g} 
JolQmpk/ nufOPsf] kmf}hbf/L 
cleof]u lj?4 :jtGq Gofofnoaf6 
lgikIf ;'g'jfO{sf] xs x'g]5Æ eGg] Joj:yf 
5 . 

v_  gful/s tyf /fhgLlts clwsf/ ;DaGwL 
cGt/f{li6«o cg'aGw, !(^^ / cfly{s, 
;fdflhs tyf ;fF:s[lts clwsf/ ;DaGwL 
cGt/f{li6«o cg'aGwdf k|To]s JolQmnfO{ 
sfg"gåf/f :yflkt :jtGq Goflos 
lgsfoaf6 ;'g'jfO{ x'g] k|aGw ul/Psf] 5 . 

u_  Goflos :jtGqtfsf cfwf/e"t l;4fGtx?, 
!(*% -UN Basic Principles on the 
Independence of Judiciary, 1985_ n] 
:jtGq Gofokflnsfsf nflu cGt/f{li6«o 
dfgs g} lgwf{l/t u/]sf] 5 . Seventh 
United Nations Congress on the 
Prevention of Crime and the Treatment 
of Offenders, 1985 - 26thAug-6th Sept 
Milan, Italy n] kfl/t u/]sf] of] l;4fGtnfO{ 
;+o'Qm /fi6« ;+3sf] dxf;efaf6 kfl/t 
k|:tfjdf ;dfj]z ul/of] . of] l;4fGtn] 
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d"ntM aL;j6f wf/fx?df Goflos 
:jtGqtfsf cfwf/x? lgdf{0f u/]sf] 5 
h;sf] ;f/;+If]k o;k|sf/ /x]sf] 5 M 

!=  Gofokflnsfn] cfk"m ;dIf k/]sf 
ljjfbx?sf] lgikIf ;g'jfO{ ug]{5 . ljjfbsf] 
tYo / sfg"gsf] cfwf/df To:tf] ljjfbsf] 
lg?k0f ul/g]5 . Gofo ;Dkfbg ubf{ 
s'g} klg lsl;dsf] k|ltaGw nufOg] 
5}g . k|nf]eg / bafj lbOg] 5}g . k|ToIf 
jf ck|ToIf s'g} klg k|sf/sf] wDsL lbg] 
jf x:tIf]k ul/g] 5}g . 

@=  k|To]s Gofofnon] Goflos lg?k0f ug]{ 
k|s[ltsf ljjfbx?sf] Goflos k|s[ofaf6 
6'Ëf] nufpg] 5 . 

#=  Goflos k|s[ofdf cg'ko'Qm / clglR5t 
x:tIf]k x'g] 5}g . 

$=  ;a} dflg;nfO{ sfg"gn] lgwf{/0f 
u/]sf] k|s[of adf]lhd Goflos lgsfojf6 
ljjfbsf] ;dfwfg kfpg] xs x'g]5 . Goflos 
If]qflwsf/nfO{ k|lt:yfkg ul/g] 5}g . 

%=  Gofokflnsfn] Goflos k|s[of :jR5tfk"j{s 
;+rfng ug]{5 / d'2fsf kIfsf clwsf/sf] 
;Ddfg ug]{5 . 

^=  k|To]s ;b:o /fi6«n] Gofokflnsfsf] sfo{ 
;+rfngsf nflu cfjZos kg]{ kof{Kt 
>f]t ;fwg pknAw u/fpg] 5 . 

&=  GofofwLzx?n] cfˆgf] sfof{nosf] dof{bf 
/ Gofofkflnsfsf] lgikIftf / :jtGqtf 
;+/If0f ug]{ u/L cfˆgf] clwsf/sf] k|of]u 
ug]{5g\ . 

*=  GofofwLzx?n] cfˆgf rl/qx?sf] 
k|ltlglwTj ug{, Jofj;flos k|lzIf0fsf] 

k|aGw ug]{ / Goflos :jtGqtf ;+/If0f 
ug{ cfˆgf] ;+u7gdf cfa4tf hgfpg 
;Sg] 5g\ . 2

(=  GofofwLzsf] ?kdf lgo'lQm x'g] JolQm 
sfg"gL ljifodf lj1 x'gsf ;fy} ;bfrf/L 
/ ;Ifd klg x'g'kg]{5 . GofofwLz 
lgo'lQmdf hft, j0f{, lnË, wd{, /fhlglts 
jf c? s'g} ljrf/, ;fdlhs k[i7e"ld, 
;DklQ / hGdsf cfwf/df e]befj ul/g] 
5}g . 

!)=  GofofwLzsf] :jtGqtf, ;'/Iff, kfl/>lds 
/ ;]jfsf zt{x?, kbfjlw, k]G;g / 
;]jflgj[t x'g] pd]/ sfg"gåf/f ;'/lIft 
x'g]5 . 

!!=  GofofwLzx?sf] kbf]Gglt j:t'ut 
cfwf/df x'g] 5 . vf;u/L ;Ifdtf, 
;bfrf/ / cg'ejnfO{ u|fXotf lbOg]5 . 

!@=  cbfntleq GofofwLzx?nfO{ d'2f tf]Sg] 
ljifo Gofo k|zf;gsf] cfGtl/s ljifo 
x'g]5 . 

!#=  GofofwLzx?n] cfkm\gf] sfo{;Dkfbg ubf{ 
Jofj;flos uf]klgotf sfod /fVg] 5g\ / 
To:tf] ljifosf] k/LIf0f ug{ afWo t'NofOg] 
5}g . 

!$=  Goflos sfo{sf cEof;sf ;Gbe{df 
GofofwLzx?n] b]jfgL bfloTjaf6 pGdl'Qm 
k|fKt ug]{5g\ . 

!%=  GofofwLzsf lj?4 k/]sf ph'/L jf 
cf/f]ksf] lta|tfsf ;fy sfg"gåf/f 

2 ;f]xL clwsf/sf] k|of]u ub}{ g]kfndf klg GofofwLzx?sf] 
;+u7gsf] ?kdf GofofwLz ;dfh g]kfn /x]sf] 5 . vf; u/L 
g]kfnsf] ;+ljwfgsf] lgdf{0fsf] qmddf ;f] ;dfhn] u/]sf] k|of; 
pNn]vgLo /x]sf] 5 . 



sd{rf/L ;~ro sf]if

jflif{s ljz]iff° – @)&% 75

lgwf{l/t k|s[of k"/f u/L :jR5 9Ën] 
ul/g]5 . GofofwLznfO{ klg :jR5 
;'g'jfOsf] xs x'g]5 . k|f/lDes 
cg';Gwfgsf] sf/jfxL uf]Ko x'g]5 . 

!^= sfo{Ifdtfsf] cefj jf v/fa cfr/0fsf] 
cj:yfdf afx]s GofofwLzx?nfO{ kbd'Qm 
ul/g] 5}g . 

!&=  ;a} vfnsf cg'zf;gfTds sf/jfxLx? 
Goflos k|s[ofsf :yflkt dfGotf adf]lhd 
ul/g] 5 . 

!*=  GofofwLzx? pk/ ul/Psf cg'zf;gfTds 
sfo{jfxLsf ljifox? :jtGq 
k'g/fjnf]sgsf ljifo x'g]5g\ . 

of] dfkb08n] d"ne"t ?kdf Gofokflnsfsf] 
:jtGqtf, GofofwLzx?sf nflu cleAolQm / 
;+u7gsf] :jtGqtf, GofofwLzx?sf] of]Uotf, 
rog / tflnd, ;]jfsf] zt{ / kbfjlw, 
Jofj;flos uf]Kotf / pGd'lQm tyf cg'zf;g, 
lgnDag / avf{:tL h:tf ljifox? ;d]6]sf] 5 . 

3_ UN Basic Principle on the role of 
lawyer, 1990, Un Guidelines on the role 
of prosecutors, European Charter on 
the Nation of Judges, Inter Americian 
Convention on Human Rights, African 
Charter on Judicial Conduct nufotsf 
cGt/f{li6«o b:tfa]hn] Goflos :jtGqtfsf] 
hu]{gfsf nflu dxTjk"0f{ dfu{bz{g u/]sf 5g\ . 

g]kfnsf] jt{dfg ;+lawfgn] Goflos :jtGqtfsf 
nflu u/]sf k|aGwx?

g]kfnsf] ;+ljwfgsf] k|:tfjgf nufot ;+j}wflgs 
Joj:yfx?n] :jtGq Gofokflnsfsf] k|a4{gsf 

nflu u/]sf k|d'v Joj:yfx? o;k|sf/ /x]sf 
5g\ M 

!=  ;+ljwfgsf] k|:tfjgfdf :jtGq, lgikIf 
/ ;Ifd Gofokflnsf / sfg"gL /fHosf] 
cjwf/0ffk|lt k|lta4tf k|s6 u/]sf] 5 . 

@=  ;+j}wflgs pkrf/sf] xsnfO{ df}lns 
xssf] ¿kdf k|Tofe"t u/L df}lns xs, 
k|rng u/fpg] lhDd]jf/L GofokflnsfnfO{ 
lbOPsf] 5 . -wf/f $^_ 

#=  ;+j}wflgs ;jf]{Rrtfsf] ;+/If0f 
ug]{ cleefjsLo e"ldsf GofokflnsfnfO{ 
lbOPsf] 5 . ;+ljwfg;Fu aflemPsf 
sfg"gx? cdfGo / ab/ ug]{ clwsf/ 
;jf]{Rr cbfntnfO{ /x]s]f 5 . -wf/f !##_ 

$=  Gofo k|zf;gnfO{ l56f] 5l/tf], ;j{;'ne, 
ldtAooL, lgikIf k|efjsf/L, hgpQ/bfoL 
agfpg] /fHosf] gLlt /x]sf] 5 . 

%=  ;+ljwfgsf] efu !! df ul/Psf] 
Gofokflnsf ;DaGwL Joj:yfleq :jtGq 
Gofokflnsfsf] cjwf/0ff;Fu d]nvfg] 
u/L ljleGg Joj:yf ul/Psf] 5 . s]xL 
k|ltlglw Joj:yf o;k|sf/ /x]sf 5g\ M 

s_  g]kfnsf] Gofo ;DaGwL clwsf/ 
of] ;+ljwfg, cGo sfg"g / Gofosf 
dfGo l;4fGt adf]lhd cbfnt tyf 
Goflos lgsfoaf6 k|of]u ul/g] 
5 . -wf/f !@^_

v_  d'2f dfldnfsf] /f]xdf cbfntn] 
lbPsf] cfb]z jf lg0f{osf] ;a}n] 
kfngf ug{' kg]{5 . -wf/f !@^_ 

u_ ;+ljwfgdf cGo Aoj:yf 
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ePsf]df afx]s ;a} cbfnt / 
Goflos lgsfox? ;jf]{Rr cbfnt 
dftxt /xg] 5g . -wf/f !@*_

3_ ;+ljwfg / sfg"gsf] JofVof ug]{ 
clGtd clwsf/ ;jf]{Rr cbfntdf 
x'g]5 . -wf/f !@*_

ª_ d'2f dfldnfsf /f]xdf ;jf]{Rr 
cbfntn] u/]sf] ;+lawfg / sfg"gsf] 
JofVof jf k|ltkfbg u/]sf] l;4fGt 
;a}n] kfngf ug{' kg]{5 . -wf/f !@*-
$__

r_ GofofwLzsf] of]Uotf ;+ljwfgn] 
lgwf{/0f ul/lbPsf] 5 . GofofwLzsf] 
lgo'lQm, ;?jf / sf/jfxLsf nflu 
k|wfg GofofwLzsf] cWoIftfdf 
Gofo kl/ifb\sf] Joj:yf ul/Psf] 
5 . GofofwLzsf] ;]jf ;'ljwf / 
zt{ ;+3Lo sfg"g adf]lhd x'g] 
/ kfO/x]sf] ;'ljwf s6f}tL gx'g] 
k|Tofe"lt 5 . GofofwLzn] ;+ljwfg 
/ sfg"g adf]lhd sfo{ ;Dkfbg ug]{ 
u/L ;ky vfg' kg]{ Joj:yf 5 . 3 

5_ GofofwLzsf] pd]/sf] xb / 
k|wfgGofofwLzsf] kbfjlw ;+ljwfgn] 
ls6fg ul/lbPsf] 5 . 

h_ GofofwLznfO{ GofofwLzsf] kbdf 
afx]s cGoq sfddf nufpg gkfpg] 
Joj:yf ul/Psf] 5 . ;]jf lgj[Q 

3 g]kfnsf] /fhsLo ;Qf tyf ;fj{ef}d;Qf g]kfnL hgtfdf 
lglxt /x]sf] g]kfnsf] ;+ljwfgk|lt k"0f{ akmfbf/ /xL, k|rlnt 
sfg"gsf] cwLgdf /xL, s;}sf] 8/ gdfgL, kIfkft gu/L, 
s;}k|lt k"jf{u|x jf v/fj efjgf glnO{ OdfGbf/Lsf ;fy 
sfd ug]{ u/L GofofwLzn] ;ky lng' kg]{ Joj:yf ul/Psf] 
5 . Gofo kl/ifb lgodfjnL, @)&$ sf] cg';"rL !# nfO{ 
o;sf] pbfx/0fsf] ?kdf lng ;lsG5 . 

ePkl5 klg ;jf]{Rr cbfntsf] 
GofofwLzn] cGoq ;/sf/L ;]jfdf 
hfg gx'g] / sfg"g Jofj;fo ug'{ 
gx'g] u/L ;+j}wflgs Joj:yf 
ul/Psf] 5 . 4 

em_ GofofwLzsf] kl/>lds / ;]jfsf 
cGo zt{x? dsf{ kg]{ u/L kl/jt{g 
ug{ gkfOg] Joj:yf ul/Psf] 5 . -wf/
f !#)_

`_ GofofwLzsf] kfl/>lds / ;'ljwf, 
;+3Lo ;+lrt sf]ifaf6 :jtM Jooef/ 
x'g] Joj:yf ul/Psf] 5 . -wf/f !!*_

6_ Gofo k|zf;g ;+rfngsf nflu 
k|wfgGofofwLzsf] g]t[Tjdf Gofo 
kl/ifb\ / Gofo;]jf cfof]usf] 
Joj:yf ul/Psf] 5 . Gofofnodf 
ljrf/fwLg ljifodf ;+3Lo ;+;b / 
k|b]z ;efdf 5nkmn ug{ gkfOg] 
Joj:yf ul/Psf] 5 . -wf/f !)% / 
!(!_

7_ ;jf]{Rr cbfntn] cfkm\gf] / 
dftxtsf cbfntsf] cjx]ngfdf 
;hfo ug{ ;Sb5 . c? cbfntx?n] 
klg cfkm\gf] cjx]ngfdf ;hfo ug{ 
;Sg] sfg"gL Joj:yf 5 . -wf/f 
!@*-$__

4 ef/tsf] sfg"g cfof]un] cfkm\gf] k|ltj]bgdf ;jf]{Rr 
cbfntsf GofofwLzx? ;]jf lgj[Q ePkl5 cGo kbdf 
lgo'lQm x'g] u/]sf] ljifodf uDeL/ x'Fb} :jtGq Gofokflnsfsf] 
cjwf/0ffdf o;n] kfg]{ k|efjnfO{ ljrf/ u/L o:tf] cEof; 
aGb ug{ ;'emfj lbPsf] 5 . ;f] k|ltj]bgdf elgPsf] 5 M 
We are clearly of the view that the practice has a 
tendency to affect the independency of the Judges 
and should be discontinued Law. Commission XIV 
Report p. 46 cited by DR. J N Pandey, Constitutional 
Law of India, Central Law Agency, 2001 p. 458
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plNnlvt ;+j}wflgs Joj:yfsf cltl/Qm Gofo 
k|zf;g P]g, @)&#, ;jf]{Rr cbfnt P]g, 
@)&#, GofofwLzsf] cfrf/ ;+lxtf, @)&$ 
;d]tn] Goflos :jtGqtf ;Dj4{gsf nflu yk 
k|aGw u/]sf] 5 . d'n'sL kmf}hbf/L sfo{ljlw 
-;+lxtf_ P]g, @)&$n] bkmf !(& df ;dfXjfg 
tfd]nL, cbfnt Joj:yfkg tyf km};nf 
sfof{Gjog / cbfntL sfd sf/jfxLsf nflu 
;jf]{Rr cbfntn] lgod agfpg] clwsf/ k|bfg 
ul/Psf] 5 . Goflos :jtGqtfsf nflu Gofo 
;Dkfbgsf] cfGtl/s sfo{ljlw agfpg] clwsf/ 
GofokflnsfnfO{ k|bfg ul/Psf] xf] . o;nfO{ 
Gofofnosf] cGt/lglxt clwsf/ klg elgG5 . 

:jtGq Gofokflnsf;Fu d]n gvfg] s]xL 
Joj:yfx? 

hglgjf{lrt ;+ljwfg;efn] lgdf{0f u/]sf] 
nf]stflGqs ;+ljwfgn] :jtGq, ;Ifd / lgikIf 
Gofokflnsfk|lt k|lta4tf hgfPsf] eP klg 
s]xL Joj:yfx? ;f] cjwf/0ff;Fu d]n vfg] 
vfnsf gePsf] egL cfnf]rgf x'g] u/]s]f 
5 . tL dWo] s]xL k|ltlglw ljifox? o;k|sf/ 
/x]sf 5g\ M 

s_ Gofokl/ifbdf /fhgLlts JolQmx?sf] 
afx'Notfn] :jtGq Gofoklfnsfsf] 
cjwf/0ffnfO{ r'gf}tL lbPsf] 5 . g]kfn 
clw/fHosf] ;+ljwfg, @)$& n] Gofo 
kl/ifbsf] Joj:yf ubf{ GofofwLzx?sf] 
ax'dt x'g] u/L ;+/rgfut Joj:yf u/]sf] 
lyof] . kfFr ;b:oLo kl/ifbdf k|wfg 
GofofwLz / ;jf]{Rr cbfntsf al/i7td\ 
GofofwLz b'O{ hgf ;b:o x'g] Joj:yf 
lyof] . t/ g]kfnsf] cGtl/d ;+ljwfg, 

@)^# / jt{dfg ;+ljwfgn] ;f] ;+/rgfdf 
kl/jt{g u/L GofofwLz afx]ssf 
JolQmx?sf] ax'dtsf] Joj:yf u/]sf] 5 . 

v_ k|wfg GofofwLz / ;jf]{Rr cbfntsf 
GofofwLzx?sf] lgo'lQm k"j{ ul/g] ;+;bLo 
;'g'jfO;DjGwL Joj:yf klg :jtGq 
Gofokflnsfsf] cjwf/0ff;Fu d]n gvfg] 
vfnsf] elgG5 . 5 

u_ ;jf]{Rr cbfntsf] jflif{s k|ltj]bg 
;+;bdf k7fpg] Joj:yfnfO{ klg :jtGq 
Gofokflnsfsf] dfGotf;Fu d]n gvfg] 
egL cfnf]rgf ug]{ ul/G5 . g]kfnsf] 
cGtl/d ;+ljwfg, @)^# n] jflif{s 
k|ltj]bg ;+;bdf k]z ug'{ kg]{ Joj:yf 
u/]sf] xf] . 

3_  ;+ljwfgsf] wf/f @!& df ul/Psf] Goflos 
;ldltsf] clwsf/ If]qsf] ljifo klg 
cfnf]rgfsf] csf]{ kf6f]sf] ?kdf /x]sf] 
5 . oBlk of] ;ldlt Gofokflnsfsf] 
;+/rgfdf kb}{g / o;n] d]nldnfksf] 
sfo{ u/fpg] e"ldsf dfq k|fKt u/]sf] 
b]lvG5 . tyflk ;+ljwfgdf k/]sf] sfg"g 
adf]lhd cfkm\gf] clwsf/ If]q leqsf 
ljjfb lg?k0f ug{ eGg] zJbfjnLn] 
/fhgLlts OsfOn] Goflos sfo{ ;Dkfbg 
ug]{ lhDd]jf/L kfPsf] h:tf] cy{af]w x'g 
hfg] cj:yf 5 . sltkon] t o;nfO{ 

5 g]kfnsf] cGtl/d ;+ljwfg, @)^# df bf];|f] ;+zf]wg kl5 
o:tf] Joj:yf ePsf] xf] . ;f] Joj:yfnfO{ jt{dfg ;+ljwfgn] 
klg lg/Gt/tf lbPsf] 5 . ;+j}wflgs kl/ifb / Gofo kl/if-
bsf] l;kmfl/; kl5 klg ;+;bLo ;'g'jfO ug'{kg]{ cf}lrTo / 
;fGble{stf b]lvb}g . oBlk of] ljifo ;'af]wdfg gflktsf] 
l/6af6 6'+uf] nfu]sf] 5 . 
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:yfgLo txsf] Gofokflnsfsf] ?kdf 
lrq0f u/]sf] cj:yf klg 5 . 

plNnlvt cfnf]rgf eP klg of] 
;+ljwfgn] ljutsf] ;+ljwfgn] u/]sf cGo 
s]xL cfnf]rgfTds Joj:yfx?df ;'wf/ u/]sf] 
5 . pbfx/0fsf nflu c:yfoL Pjd\ cltl/Qm 
GofofwLzx?sf] Joj:yfsf] ;dflKtnfO{ lng 
;lsG5 . 

s] Goflos :jtGqtfn] GofofwLzx?nfO{ 
:j]R5frf/L agfFp5 <

:jtGq Gofokflnsfsf] ljifodf rrf{ ubf{ ;w}+ 
p7\g] k|Zg xf] of] . lgZro g} Goflos :jtGqtf 
GofofwLzx?nfO{ :j]R5frf/L ?kdf sfo{ ug{ lbg] 
dfGotf xf]Og . g t of] Goflos ;jf]{RRftfsf] 
jsfnt g} xf] . Gofofnosf] :JftGqtfsf nflu 
GofofwLzsf] :jtGqtfsf] k|Tofe"lt klg plQs} 
cfjZos kb{5 . To:tf] :jtGqtf Goflos 
:jtGqtfsf] ;Da4{g / ;Dd[l4sf nflu x'g' 
kb{5 . ef/tLo Gofofnon] k|ltef aghL{sf] 
d'2fdf u/]sf] cfb]znfO{ of] ;Gbe{df lgSs} 
dxTjsf ;fy lng] ul/G5 . ;f] cfb]zn] 
GofofwLzx? sfo{kflnsfsf cwLgsf xf]Ogg\ 
egL :jtGq Gofokflnsfsf] kIfdf lj:t[t 
dfu{bz{g u/]sf] 5 . 6 ;f] cfb]zsf cnfjf 
S P Gupta case, SC Advocate on Record 
Association v. Union of India (1993) 4 SCC 
441, Appointment and Transfer of Judges 
case, AIR 1999 SC 1 nfO{ ef/tLo Gofofnon] 
Goflos :jtGqtfsf] ;+/If0fsf nflu u/]sf 
k|ltlglw cfb]z dfGg ;lsG5 . Gofofno / 
GofofwLzx? ;+ljwfg, P]g, sfg"g, Gofosf dfGo 

6  Union of India v. Prativa Bonnerjea, (1995) 5 SCC 457

l;4fGt / Goflos cEof;sf] qmddf ljsf; 
ePsf dfGotfx?af6 afFlwPsf x'G5g\ . Goflos 
:jtGqtfsf] cy{ pQ/bfloTjljxLg Gofokflnsf 
klg xf]Og . ZflQmsf] lgoGq0f / ;Gt'ngsf] 
cjwf/0ffsf cfwf/df klg Gofofno / 
GofofwLzx?sf] pQ/bfloTj lgwf{/0f ePsf] 
x'G5 . ef/tsf] ;+ljwfgn] :jtGq Gofokflnsfsf] 
k|aGw u/]sf] ;Gbe{df Pg= kL= h}g n]Vg'x'G5 M 

I often wonder whether the largest 
democracy on earth, among all its 
adversities, has been able to sustain and 
effectively operate its constitution because 
of the constitution makers' vision of an 
independent judiciary and the sustenance of 
their vision by the people of India. In spite of 
many failings, it is no mean achievement for 
the people of India and their institutions that 
they have been able to sustain a democratic 
constitution where all others in similar 
or even more favorable circumstances 
have either not attempted or failed. The 
independence of the judiciary appears to 
be one of the most prominent factors in 
the occurrence of this phenomenon. Let us 
therefore, preserve, protect, and promote 
it. 7

g]kfnsf] jt{dfg ;+ljwfgn] klg GofofwLzsf] 
lgo'lQmsf cfwf/x? lgwf{/0f ul/lbPsf] 5 . k|wfg 
GofofwLz / ;jf]{RRf cbfntsf GofofwLzsf] 
lgo'lQm k"j{ ;+;bLo ;'g'jfOsf] Joj:yf 
5 . GofofwLzn] kbLo dof{bf cg's"n sfo{ 

7 Securing the Independence of the Judiciary-The Indian 
Experience By M. P. Singh. 
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gu/]df dxfcleof]usf] Joj:yf 5 . Gofofnon] 
u/]sf sfd sf/jfxLsf] jflif{s k|ltj]bg 
/fi6«klt dfkm{t ;+;bdf k|:t't x'g] Joj:yf 
5 . GofofwLzsf] ;]jf, zt{ / ;'ljwf;DjGwL 
sfg"g ;+;baf6 aGg] Joj:yf 5 . 

:jtGq Gofokflnsf;DaGwL Goflos b[li6sf]0f

:jtGq Gofokflnsfsf] ;+/If0fsf nflu 
Gofokflnsfaf6 klg s]xL pNn]Vo cfb]z / 
km};nfx? ePsf 5g\ . vf; u/L cbfntsf] 
cjx]ngfsf ljifodf cfb]z ubf{ cbfntn] 
of] l;4fGtsf] ljj]rgf u/]sf] kfOG5 . lhNnf 
GofofwLz jL/]Gb| s'df/ s0f{nfO{ e|i6frf/ 
lgjf/0f zfxL cfof]usf] cfb]zdf k|d'v 
lhNnf clwsf/Ln] kqmfp u/L sf/jfxL u/]sf] 
ljifonfO{ ;jf]{Rr cbfntn] c:jLsf/ u/L 
kbaxfnL u/]sf] pbfx/0f klg 5 . GofofwLz 
t]haxfb'/ sfsL{nfO{ ul/Psf] sf/jfxLsf] 
k'g/fjnf]sg u/L k'ga{xfnL u/]sf] cfb]z tfh} 
5 . /fhLj k/fh'nLsf] l/6df e|i6frf/ lgjf/0f 
zfxL cfof]u g} cj}wflgs ePsf] 3f]if0ff u/]sf] 
lyof] . ;jf]{Rr cbfntaf6 hf/L ePsf s]xL 
k|ltlglw cfb]zx? o;k|sf/ /x]sf5g\ M 

s_ k|ltef~hnL k/fh'nL lj= eQmk'/ lhNnf 
cbfnt ;d]t - g]sfk c+s lg=g= (*)%_ 

 gful/s clwsf/ Pj+ dfgjclwsf/sf] 
;+/If0f ug{ Gofokflnsf ;Ifd / :jtGq 
x'g'k5{ eGg] ljZjJofkL dfGotf /x]sf] 
5 . :jtGq GofokflnsfnfO{ sfg"gL 
zf;g / nf]stGqsf] cfwf/lznfsf] ?kdf 
lnOG5 . ;du| Gofok|0ffnL dfgjclwsf/, 
sfg"gL zf;g, Gofosf ljZjJofkL 

d'No / dfGotfdf cfwfl/t /x]sf] 
x'G5 . lgikIf, ;xh, k|efjsf/L / l56f] 
5l/tf], u'0f:t/Lo Gofo h:tf kIfx? 
Gofofnok|ltsf] hgljZjf; clej[l4 
ug]{ Pj+ Goflos :jtGqtf tyf :jtGq 
/ ;Ifd Gofok|0ffnLsf cfwf/e"t tYo 
x'g . Gofokflnsfsf] k|d'v sfo{ gful/s 
Pj+ dfgjclwsf/sf] /Iff ub}{ ljjflbt 
ljifodf ;+ljwfg, sfg"g / Gofosf dfGo 
l;4fGt adf]lhd lgikIf ¿kdf Gofo 
lg?k0f ug{' / sfg"gsf] zf;gsf] k|Tofe"lt 
ug{' g} x'G5 . 

v_ cDa/ axfb'/ /fpt lj= u[x dGqfno 
;d]t - g]sfk c+s lg=g=*^$@_

 Goflos k|s[ofsf] d]?b08 :jtGqtf, 
;Ifdtf / lgikIftf g} xf] . gful/ssf] 
Gofodf ;xh kx'Fr tyf :jR5 / lz3| 
;'g'jfO{n] Gofo k|0ffnLk|lt pgLx?sf] 
ljZjf; knfpF5 . s'g} klg lgsfo jf 
clwsf/Ln] :jtGqtfk"j{s sfo{ ug{sf 
nflu cGo lgsfosf] x:tIf]k jf bafa 
ljBdfg /xg' x'b}g . o;sf nflu ;+:yfut 
/ sfo{d"ns b'j} :jtGqtf cfjZos 
kb{5 . ;Ifdtfk"j{s Gofo ;Dkfbg 
ug{sf nflu ;DalGwt ljifoj:t' tyf 
;f/e"t sfg"gsf] 1fg, Goflos sfo{ljlw 
;+rfngsf nflu kof{Kt cg'ej tflnd 
cflbsf] h?/t kb{5 . 

u_  dfwjs'df/ j:g]t lj= k|wfgdGqL tyf 
dlGqkl/ifbsf] sfof{no - g]sfk c+s lg=g+= 
*##&_
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 g]kfn ;/sf/n] Joj:yflksf ;+;bdf k|:t't 
u/]sf] ah]6 aStJodf ;jf]{Rr cbfntsf] 
Ohnf; lj/f6gu/ / g]kfnu~hdf n}hfg] 
3f]if0ff ul/Psf] lj?4df clwjQmf dfwj 
s'df/ a:g]tn] of] l/6 bfo/ ug'{ ePsf] 
lyof] . 8 ;+ljwfgn] k|Tofe"t u/]sf] :jtGq 
Gofokflnsfsf] dfGotf ljk/Lt x'g] u/L 
ah]6 aStJo cfPsf] lgj]bssf] bfjL 
/x]sf] lyof] . ;f] l/6 lsgf/f ub}{ ;jf]{Rr 
cbfntn] eg]sf] 5 M cy{dGqLn] k]; 
u/]sf] ah]6 AoQmJodf ;jf]{Rr cbfntsf] 
Ohnfz lj/f6gu/ / g]kfnu~hdf ;d]t 
:yfkgf ug]{ s'/f k|:tfjsf ?kdf ge} 
Ps} rf]6L lg0f{osf ?kdf cfpg' / ;f] 
k|of]hgsf nflu egL cfjZos ah]6 ;d]t 
ljlgof]hg ul/g' :jtGq Gofokflnsfsf] 
cjwf/0ffsf] k|lts"n x'g'sf ;fy} o:tf] 
sfo{ Gofokflnsfsf] cfly{s :jfoQtfsf] 
kl/k|]Ifaf6 ;d]t :jLsf/of]Uo gx'g] . 

3_  clwjQmf /flhj jf:tf]nf lj?4 k|wfgdGqL 
tyf dlGqkl/ifb\sf] sfof{no;d]t 
-g]=sf=k=@)^# cÍ ^ lg0f{o g+=&&)(_

k'g/fj]bg cbfntsf] ;+Vof tf]Sg] 

8 pQm ah]6 jStJosf] sfof{Gjogsf nflu g]kfn ;/sf/n] 
;jf]{Rr cbfntsf TfTsfnLg GofofwLz >L lvn/fh /]UdLsf] 
;+of]hsTjdf cbfntsf] clwsf/If]q k'g/fjnf]sg sfo{bn 
u7g u/]sf] lyof] . ;f] sfo{bnn] ;jf]{Rr cbfntsf] Ohnf; 
tf]Sg] ljifo ;jf]{Rr cbfnt P]g, @)$* cg';f/ k|wfg 
GofofwLzsf] clwsf/ ePsf] ;'emfj lbPsf] lyof] . ;/sf/sf] 
pQm lg0f{o pk/ sfg"g Jofj;foLx?sf] ldl>t k|ltlqmof k|fKt 
ePsf] lyof] . /fhwfgL aflx/sf sfg"g Joj;foLx? ;jf]{Rr 
cbfntsf] Ohnf; pkTosf aflx/ n}hfg' pko'Qm x'g] / 
Gofodf ;xh kx'Frsf b[li6n] klg Ohnf; n}hfg' kg]{ ts{ 
ul//x]sf lyP . pkTosf leqsf sfg"g Jofjf;foLx? o;n] 
Goflos :jtGqtfdf sfo{sf/Lsf] x:tIf]k ePsf] b[li6sf]0f 
/flv/x]sf lyP . To:tf] cj:yfdf of] l/6 bfo/ ePsf] lyof] . 

;/sf/sf] clwsf/sf lj?4df bfo/ ePsf] 
of] l/6 lgj]bgdf ;jf]{Rr cbfntn] Goflos 
:jtGqsf af/]df ljz]if l6Kk0fL u/]sf] 
5 . ;f] cfb]zdf elgPsf] 5 M Gofokflnsfsf] 
:jtGqtfsf] /fli6«o :t/sf] guarantee lnlvt 
;+ljwfg Pj+ sfg"gaf6 ul/G5 . o;}u/L cGt/
f{li6«o :t/df Gofokflnsfsf] :jtGqtfsf 
;DaGwdf ljleGg dfgj clwsf/ nufot 
cGo Declaration, Covenant / Convention 
x?af6 ul/Psf] 5 . :jtGq Gofokflnsfsf 
k"jf{wf/x?df GofofwLzx?sf] lgo'lQm ;DaGwL 
Joj:yf, GofofwLzx?sf] kbfjlw;DaGwL 
Joj:yf, GofofwLzx?sf] ;]jfsf zt{ ;DaGwL 
Joj:yf, cflb x'g\ . :jtGq Gofkflnsfsf] csf]{ 
dxTjk"0f{ k"jf{wf/df GofofwLzsf] kbfjlwnfO{ 
lnOG5 . GofofwLzsf] cjsf; Executive 
Power k|of]u ug]{ ;/sf/sf] OR5fdf x'g' 
x'b}g . Gofokflnsfn] hgtf / hgtf jLrsf] 
ljjfb / /fHo / hgtf aLrsf] ljjfb klg 
;dfwfg ug{' kg]{ x'G5 . slxn] sfxL ;/sf/nfO{ 
;/f]sf/ kg]{ s'g} d'2fdf ;/sf/sf] k|lts"n 
lg0f{o x'g;S5 . k|df0fsf] cfwf/df d'2f 
km};nf x'g] xf] . cfkm" kIf ePsf] d'2f xf/]sf] 
sf/0fn] dfq d'2fdf cfˆgf] ljk/Lt lg0f{o ug]{ 
GofofwLznfO{ x6fpg] jf cjsfz lbg] clwsf/ 
Executive df x'g] xf] eg] cbfntaf6 :jtGq 
/ lgikIf Gofo ;Dkfbg x'g ;Sb}g . t;y{, 
GofofwLzsf] kbfjlw Executive sf] whim 
df x'g' x'b}g . GofofwLzsf] kbfjlw sfg"gåf/f 
lglZrt dfkb08sf] cfwf/df lglZrt cjlw 
tf]sL lgwf{l/t x'g'k5{ . :jtGq Gofofkflnsf 
;DaGwdf csf]{ dxTjk"0f{ cfwf/ GofofwLzn] 
kfpg] kfl/>lds / cGo ;]jfsf zt{x? 
x'g . o; cGtu{t GofofwLznfO{ adequate 
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remuneration lbOg' k5{ . ta GofofwLz 
:jtGq / lgle{s eP/ Gofo k|bfg u5{ 
elgG5 . csf]{ dfGotf / dxTjk"0f{ s'/f s] 5 eg] 
lglZrt kbfjlw t sfg"gdf Joj:yf ul/of] t/ 
tf]lsPsf] kbfjlw eGbf cufj} x6fpg gldNg] 
x'gfn] GofofwLznfO{ humiliate u/L cfkm} 
x6f];\ eGg] p2]Zon] GofofwLzsf] kfl/>lds 
infl ation ;Fu adjust gu/L c? lgsfox?sf] 
tna j[l4 ubf{ klg GofofwLzsf] oyfjt /fVg] 
sfo{ sfo{kflnsfn] ug{ ;S5 elgG5 . To:tf] 
sfo{ klg Gofokflnsfsf] :jtGqtfsf] cjwf/0ff 
ljk/Lt x'G5 . o:tf ;Defljt vt/fsf] 
safeguard sf] ?kdf lnlvt ;+ljwfg ePsf] 
/fi6«x?df GofofwLzsf kfl/>lds ;]jfsf zt{ 
/ ;'ljwf ;DaGwL Joj:yf ;+ljwfg / sfg"gåf/f 
Jojl:yt ul/G5 . GofofwLzsf kfl/>lds / 
cGo cfly{s ;'ljwfx? ;+;bn] p7fpg gkfpg] 
/ Parliament sf] :jLs[lt g} cfjZos gkg]{ 
u/L GofofwLzsf] kfl/>lds / cGo ;'ljwfsf] 
/sd vr{ ug{ ;+;bsf] cg'dlt grflxg] u/L 
;j{;lGrt sf]ifdfly Joo ef/ x'g] Joj:yf 
;+ljwfgdf g} ul/G5 . 

-ª_  tLy{ sf]O/fnf lj= ;fdfGo k|zf;g 
dGqfno;d]t, -g]sfk :j0f{ z'ehGdf]T;j 
ljz]iff+s, @)%@ k[i7 !(@_ 

 ;jf]{RRf cbfntsf /lhi6«f/nfO{ ljefuLo 
sf/jfxLsf] l;nl;nfdf ;jf]{RRf cbfntn] 
u/]sf] lg0f{o pk/ >L % sf] ;/sf/n] 
k'g/fj]bsLo If]qflwsf/ k|fKt ug]{ u/L 
lghfdtL ;]jf lgodjnL, @)%) sf] lgod 
!)^ sf] v08 -3_-*_ df ul/Psf] @)%) 
. & . # sf] ;+zf]wg pk/ k/]sf] l/6df 

;jf]{Rr cbfntn] :JftGq Gofokflnsfsf] 
cjwf/0ffnfO{ pNn]v ub}{ lgodfjnLsf] 
pQm Joj:yf cdfGo / ab/ u/]sf] 
xf] . ;jf]{Rr cbfntsf] cfb]zdf elgPsf] 
5 M sfo{kflnsfn] Gofokflnsfsf] sfo{sf] 
Goflos lgoGq0f ug]{ geO{ Gofokflnsfn] 
sfo{kflnsfsf] sfo{sf] ;+j}wflgstf tyf 
a}wtf k/LIf0f ug]{ :jtGq Gofokflnsfsf] 
:j?kut nIf0f xf] . :jtGq Gofokflnsfsf] 
efjgfdf k|ToIf / ck|ToIf s'g} klg 
lsl;daf6 cfFr cfpg] u/L ul/Psf] 
Joj:yf ;+ljwfg cg's"n x'b}g . 

-Rf_  bf;9'+uf ;DjGwL hfFra'em ug]{ Goflos 
cfof]usf ;DjGwdf ;jf]{Rr cbfntn] 
lbPsf] /fo -;jf]{Rr cbfnt a'n]l6g jif{ 
@, @)%) c+s !)_

 ;+ljwfgn] kl/sNkgf u/sf] :jtGq 
Gofokflnsfsf] cjwf/0ffdf ;a} k|sf/sf] 
afwf, Jojwfg / x:tIf]kaf6 d'Qm eP/ 
cbfntn] ;a'b k|df0fsf] cfwf/df ljjfbsf] 
tYo lg?k0f ug]{ / ;f] lg0f{onfO{ ;a}n] 
:jLsf/ ug]{ jftfj/0fsf] ljBdfgtfsf] 
kl/sNkgf klg ;dflxt 5 . ;a} k|sf/sf] 
afXo x:tIf]k / cg'lrt k|efjaf6 d'Qm 
eP/ cbfntn] Gofo ub{5 eGg] ljZjf; 
lbnfpg' Gofokflnsfsf] :jtGqtf / 
;Ifdtfsf] clgjfo{ u'0f xf] / klxrfg 
klg xf] . 

 plNnlvt Goflos b[li6sf]0fx?n] Goflos 
:jtGqtfsf] kIfdf GofofnonfO{ 
pEofPsf] b]lvG5 . nf]stflGqs zf;g 
Joj:yfdf Gofokflnsfsf] ;+/rgf, 
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sfo{If]q / sfo{ ;~rfng k|lqmofaf6 
o;sf] :jtGqtf ;'lglZrt ul/g' 
kb{5 . d"ntM Goflos :jtGqtfsf] 
k|Tofe"lt ;+ljwfgsf] bfloTj xf] . o;nfO{ 
Jojxf/df ?kfGt/0f ug{ sfo{kflnsf / 
Joj:yflksfn] /rgfTds e"ldsf lgjf{x 
ug'{ ckl/xfo{ x'G5 . GofokflnsfnfO{ 
cfkm\gf] :jfYf{ cg'?k /fhgLlts zlQmn] 
k|of]u ug{ ;Sg] cj:yf aGof] eg] To:tf] 
Gofokflnsfn] gful/ssf] cleefjs / 
;+ljwfgsf] ;+/Ifssf] e"ldsf lgjf{x ug{ 
;Sb}g . sfg"gsf] zf;gsf] cjwf/0ffnfO{ 
lqmofzLn t'Nofpg klg ;Sb}g . To;}n] 
nf]stflGqs zf;g Joj:yfdf Gofofnosf] 
:jtGqtfnfO{ dxTjsf ;fy cEof; 
ul/Psf] kfOG5 . 

lgisif{ 

:jtGq Gofokflnsf gful/s :jtGqtfsf] 
;+/If0f u/L ;+ljwfgjfbsf] cjwf/0ffnfO{ 
sfof{Gjogdf Nofpg cjnDjg ul/g] dfGotf 
xf] h;sf] s]Gb|ljGb'df sfg"gsf] zf;g /x]s]f 
x'G5 . s'g} klg ;+ljwfg slt nf]stflGqs 5 eGg] 
k/LIf0f ug{ ;f] ;+ljwfgn] GofokflnsfnfO{ s'g 

xb;Dd :jtGq /fv]sf] 5 eGg] s:fLn] lg/f]k0f 
ub{5 . Gofokflnsfsf] :jtGqtf Gofofnosf 
nflu xf]Og, o;sf ;]jfu|fxLn] lgikIf Gofo 
kfpg ;s'g\ eGg] p2]Zon] GofokflnsfnfO{ 
:JftGq agfpg' k/]sf] xf] . ;+ljwfgsf cWo]tf 
8f= eLdfh'{g cfrfo{sf oL k+lQmx?n] :jtGq 
Gofokflnsfsf] cfjZostf bzf{Psf] kfOG5 
M There can be no constitution without 
fundamental rights, no fundamental rights 
without judicial review and none of these 
without independent, impartial, competent 
and responsible judicial system. 9 Gofofnosf] 
:jtGqtfsf] ;+/If0fsf nflu /fHosf ;a} c+u 
/ lgsfosf] plQs} dxTjk"0f{ bfloTj / e"ldsf 
/xG5 . g]kfnsf] jt{dfg ;+ljwfgn] ljutsf] 
eGbf Goflos :jtGqtf hu]gf{ ug]{ ;sf/fTds 
k|aGwx? u/]s]f 5 . Gofofnon] klg ;f] b[li6sf]0f 
cg';f/ JofVof / ljj]rgf ug]{ u/]s]f 5 . cj 
;f] cjwf/0ffsf] Jofjxfl/s sfof{Gjogsf] vfFrf] 
/x]sf] 5 . 

9 Dr. Bhimarjun Acharya, Comparative Systems of Judicial 
Review, A. K. Books And Educational Enterprises Pvt. Ltd. 
, 2012

æ;'/lIft eljiosf] nflu ;~ro sf]ifsf] 

Joj:yf u/f}+ .Æ
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;f/f+zM 

cfly{s, ;fdflhs, ef}lts, af}l4s / dfgl;s kIfdf dha't ge} ;d[l4 k|fKt x'b}g . /fli6«o b[li6sf]0faf6 
;d[l4n] d'n'ssf] cfly{s Ifdtf, To;af6 hgtfsf] hLjg:t/df cfPsf] ;DkGgtf, To;sf] lbuf]kgsf] 
cfwf/ / To;af6 ;[lht ;Gtf]if Pj+ v'zLsf] cj:yfnfO{ hgfpFb5 . s'g} d'n'ssf] ;d[l4 hgtfsf] 
sNof0fdf slt dfgj tyf ef}lts k"FhL ;~ro ul/G5, slt bIftfk"j{s pkof]u ul/G5 / o;n] l;h{gf 
ug]{ ljsf; / j[l4sf] cj;/df sltsf] Gofok"0f{ kx'Fr lbOG5 eGg] s'/fn] lgwf{/0f ub{5 . ;d[l4n] ;a} 
hgtfnfO{ dfgjf]lrt hLjg ofkg ug]{ cj;/ k|fKt x'g' kb{5 eGg] dfGotf /fVb5 . ;dfhdf ljBdfg 
cfly{s lae]b jf c;dfgtf Go"gLs/0f ug{' ;d[l4sf] k|d'v tTj xf] . ;fdflhs ;'/Iffsf] dfWodaf6 
sd cfo x'g] au{nfO{ plrt ;xof]usf] Joa:yf u/]/ lae]bsf] l:yltnfO{ Go"g ug{ ;lsG5 . ;fdflhs 
;'/Iffsf sfo{qmd u}x| gfkmfd"ns p2]Zon] dfq ;~rfng ug{ ;lsg] ePsf]n] o;df /fHosf] k|d'v 
e"ldsf /xG5 . o;sf] cnfjf sd{rf/L ;~ro sf]if h:tf] ljQLo ?kn] ;jn ;fdflhs ;'/Iff ;++:yfsf] 
e"ldsf klg plQs} x'G5 . ;d[4 k|fKt d'n'sx?n] cfk\mgf] gful/ssf] hLjg:t/ dfly p7fpg ;fdflhs 
;'/Iffdf 7"n} wg /flz vr{ u/]sf x'G5g\ t/ o;sf] plrt / k|efjsf/L Joj:yfkg eP dfq nlIft au{n] 
nfe lng ;Sb5 gq eg] of] af]lemnf] aGg'sf ;fy} ;d[l4sf] ;kgf cw'/} /xG5 . g]kfnsf] ;Gbe{df 
xfn lga[Qe/0f of]hgf ;/sf/nfO{ af]lemnf] aGb} uPsf] 5 eg] laleGg ;fdflhs ;'/Iff eQfsf] Jofks 
b'?kof]u / clgoldttf e} /x]sf] b]lvG5 . t;y{ ;d[l4 / ;fdflhs ;'/Iffsf sfo{qmdx?sf] plrt 
/ k|efjsf/L Joj:yfkg x'g h?/L 5 . 

/fdafa' g]kfn*

;d[l4 / ;fdflhs ;'/Iff M
cGt/ ;DaGw / 
Joa:yfkg

kl/ro

olb v'nf ;dfhn] w]/} u/LanfO{ ;xof]u ug{ 
;Sb}g eg] o;n] s]xL wgLnfO{ klg arfpg 
;Sb}g . 

—hf]g Pkm= s]g]8L -!(!& – !(^#_, k"j{ cd]l/sL /fi6«klt

;'v, ;d[l4, zflGt / k|ultsf] rfxgf /fVg' / 
To;sf nflu k|of;/t /xg' g};lu{s dfgjLo 
u'0fx? x'g\ . dflg;sf] l;h{gzLntf, pBdzLntf 

/ k|oTg k|ToIf / ck|ToIf ?kdf JolQmnfO{ ;'vL 
v'zL /fVg, lxhf] eGbf cfh ;d[4 agfpg, 
zflGtk"j{s afFRg kfpF eGg] cGtÅbo b]lvsf] 
rfxgfnfO{ d"t{?k lbg / ;fdflhs, cfly{s 
;f+:s[lts k|ult xfl;n ug{df nlIft /x]sf] 
5 . JolQm JolQmsf] ;d[4tf / v'zLsf] ;du| 
of]uaf6 g} /fi6«sf] ;d'Gglt emlNsG5 . 

g]kfndf clxn] ;d[l4af/]sf] ax; rln/x]sf] 

* k"j{ gfoj dxfn]vf k/LIfs
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5 . ;d[l4 / ;d'Gglt k|ltsf] rf;f] / lrGtfs} 
sf/0f æs] g]kfn aGg ;S5Æ / æg]kfn lsg ag]gÆ 
eGg] k|Zg / To;sf] ;]/f]km]/f]df rrf{ kl/rrf{ 
x'g'nfO{ :jfefljs dfGg ;lsG5 . ;/sf/n] 
;d[4 g]kfn, ;'vL g]kfnLsf] cjwf/0ff cufl8 
;f/]sf] 5 . cf=a= @)&%÷&^ sf] aQmJodf 
…jt{dfg ;/sf/ agfpg] p2]Zo bL3{sfnLg 
cg'?k cfly{s ;fdflhs ljsf;sf] df}lns 
9f+rfdf cl3 al9/x]sf] 5Ú elgPsf] 5 . la=;+= 
@)!# df g]kfndf of]hgfa4 lasf; k|s[ofsf] 
yfngL / ef}lts k"j{fwf/x?sf] lgd{f0f, lzIff, 
:jf:Yo / ;+rf/ If]qdf s]xL k|ult eP klg 
;du|df cNk ljsl;t l:ylt eGbf dfly p7\g 
;s]sf] 5}g . xfd|f] b]z ;Defjgfo'Qm eOsg 
klg lsg cfly{s ;fdflhs If]qdf cufl8 a9\g 
;s]g, /fhg}lts b[li6af6 dxTjk"0f{ kl/jt{gx? 
eP klg d"n cfly{s d'2fx¿sf] ;Daf]wg lsg 
ePg, ;dtfd"ns / Gofok"0f{ ;dfh lgdf{0f 
ug{ lsg ;s]gf}+ / xfdLn] ckgfPsf] b[li6sf]0f 
/ gLltn] /fli6|\o cy{tGqdf ;f/e"t ;'wf/ lsg 
ePg eGg] k|Zg x/]s ;r]t g]kfnLsf] dgdf 
pl7/x]sf] 5 . o;n] ubf{ d'n'ssf] /fhgLlts / 
k|zf;sLo g]t[Tj k|lt hgljZjf;sf] :t/ Go"g 
/x]sf] 5, . xfdL cNdlnPsf] cj:yfdf 5f}+ . b]z 
/fhg}}lts b[li 6af6 dfq ge} j}rfl/s lx;fan] 
klg ;+qmd0fs} l:ylt 5 . ;d[l4 af/]df x'g] 
ax;sf] ;+Vof a9\b} uP klg o; laifonfO{ 
;du|tfdf x]g{ g;s]sf] / lgDg cTofjZos 
s'/fx? 5'6]sf] b]lvG5 . 

	 JolQm JolQmdf ;defj, ;lxi0f'tf / 
;dfh k|ltsf] bfloTj af]wÙ 

	 ;fdflhs cfly{s cg'zf;gsf] kfngfÙ
	 nf]stflGqs cfr/0fsf] k|j¢{g / k|f]T;fxgÙ 
	 ;fdflhs cfly{s lae]bsf] Go'gLs/0f jf cGTo . 
;d[l4sf] nflu ;fdflhs ;++/If0f -;'/Iff_ sf] 

:j?k s:tf] x'g' k5{ eGg] s'/f ax;df cfPsf] 
5}g . g]kfndf g]t[TjbfoL kbdf /xg]x?df 
dg, arg / sd{ aLrsf] cGt/ a9\b} hfgfn] 
lasf; / ;'zf;gsf nflu :ki6 lbzf lgb]{zg 
ug{ s7Lg eO{ /x]5 . o:tf] l:yltdf g]tfx?n] 
b]vfO /x]sf] ;d[l4sf] ;kgf ;fsf/ xf]nf eGg] 
s'/fdf ;+zo b]lvg' :jfefljs 5 . clxn]sf] 
lrGtg, sfo{z}nL / IfdtfnfO{ lg/Gt/tf lbO 
/xg] xf] eg] ;d[l4 xfl;n ug{' s7Lg cjZo 
5 . t/ b[9 c7f]6 / sfo{z}nLdf kl/jt{gsf 
nflu tof/ ePdf c;Dej klg 5}g . 

o; n]vsf] d'Vo p2]Zo ;fdflhs ;'/Iffsf] 
cf}lrTosf] ljj]rgf ub}{ ;d[l4;+u o;sf] 
cGt/;DaGw / o;sf] Joa:yfkgdf Wofg lbg' 
kg]{ k|d'v s'/fx? / sd{rf/L ;~ro sf]ifn] 
lgjf{x ug{ ;Sg] e"ldsfsf] ;dLIff ug{' /x]sf] 
5 . 

;fdflhs ;'/Iffsf] dxTj / ;d[l4;+usf] 
;DaGw

dfgj ;dfh lalawtfk"0f{ 5 . xfd|f] hLjg 
klg ;w}+ ;f]emf] /]vfdf rNb}g . laleGg 
sf/0fn] hLjg ;f]r] eGbf s7Lg x'g, u/LaLsf] 
cj:yfdf k'¥ofpg, hf]lvdk"0f{ agfpg / 
cfly{s ;fdflhs alxis/0fsf] cj:yf cfpg 
;S5 . To;}n] ;/sf/n] k|lts'n cj:yfdf 
klg dfgjf]lrt ?kdf afFRg kfpg] clwsf/ 
;'lglZrt ul/g' k5{ eGg] dfGotf 5 . ;fdflhs 
;'/Iffsf] k|f/De slxn] b]lv eof] osLg ;fy 
eGg s7Lg 5 . o;n] cf}krfl/s gLlt tyf 
sfo{qmdsf] ?kdf bf];|f] ljZj o'4 kl5 dfGotf 
kfPsf] b]lvG5 . t/ ;fdflhs ;]jfsf] ?kdf 
d'VotM u/La, c;Qm, ckx]lnt tyf bLg 
bM'vL nfO{ ;dfhn] ;xof]u / ;+/If0f k|bfg 
ug]{ Joa:yfsf] yfngL ;+ul7t a;f]af;;+u} 
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ePsf] dflgG5 . xfd|f] wd{ u|Gydf klg ;]jf xL 
k/df]wd{ otf] wd{ ttf] ho elgPsf]n] c?sf] 
;]jfn] cfˆgf] ;d]t ho -sNof0f_ x'g] dfGotf 
:yflkt u/]sf]5 . o; qmddf cGt/f{li6«o >d 
;+u7gn] ;fdflhs ;'/Iff k|0ffnL :yfkgf 
ug{' kg]{ s'/fdf cu'jfO{ ub}{ cfO/x]sf]5 . o; 
;+u7gsf] nIo tyf p2]Zox? :yflkt ug{ 
ePsf] ILO Declaration on Philadelphia, 
1944sf] v08 # df ;fdflhs ;'/IffnfO{ 
lj:tf/ u/L cfwf/e"t cfo, a[xt :jf:Yof]krf/ 
;'lawf, afn sNof0f tyf ;'/lIft dft[Tj 
;'lglZrt ug{' kg]{ eg]sf] b]lvG5 . To;kl5sf 
aif{x?df ;fdflhs ;'/Iffsf] laifodf laleGg 
gf} 3f]if0ffx? kfl/t u/]sf] b]lvG5 . ;f] ;+u7gn] 
;fdflhs ;'/Iff s] xf] eGg] s'/f :ki6 ub}{ 
…;dfhn] JolQm / kl/jf/sf] nflu k|bfg u/]sf] 
:jf:Yo ;'lawfdf kx'+r k'¥ofpg] / d'Vo ?kdf 
a[4fj:yf, a]/f]huf/L, c:j:ytf, ckfªtf, sfd 
;DaGwL rf]6k6s, ;'Ts]/L / cfo cfh{g ug]{ 
kl/jf/sf ;b:o u'dfpg' k/]sf] cj:yfdf cfo 
;'/Iffsf] dfWodaf6 ;+/If0f k|bfg ug'{ xf] eg]sf] 
5 . of] hgtfsf nflu ef]hg, cfjf; / hLjg 
lgjf{xsf nflu lglZrt cfo:t/ ;'lglZrt ug]{ 
sfo{ of]hgf xf] . o;n] hLjg rqmdf cfpg] jf 
ef]Ug' kg]{ u/LaL / hf]lvddf k/]sfnfO{ To;sf] 
s'k|efj x6fpg] jf Go'g u/fO dfgjf]lrt 
hLjg ofkg ug{ cfjZos kg]{ ;]jf ;xof]u / 
;'lawf pknAw u/fp+5 . o;df hgtf ljz]if 
u/L afnaflnsf, ue{jtL, ckfË, a[4 a[4f, 
la/fdL, c;St / a]/f]huf/sf nflu :jf:Yo / 
sNof0f (Well Being) sf nflu cfjZos ;]jf 
;'lawf k|bfg ug]{ s'/f ;dfj]z x'G5 . g]kfnsf] 
;+lawfg, @)&@ wf/f $! Dff …Ho]i7 gful/snfO{ 
/fHoaf6 laz]if ;+/If0f tyf ;fdflhs ;'/Iffsf] 
xs x'g]5Ú elgPsf] 5 eg] wf/f %! -~f_ -!@_ 
cg';f/ …;fdflhs ;'/Iff / ;fdflhs Gofo 

k|bfg ubf{ ;a} ln+u, If]q / ;d'bfo leqsf 
cfly{s ?kn] lakGgnfO{ k|fyldstf k|bfg ug]{Ú 
pNn]v 5 . 

;fdflhs ;'/IffnfO{ cfwf/e"t dfgj clwsf/ 
dflgPsf] 5 . dfgj clwsf/sf] ljZjJofkL 
3f]if0ff (Universal Declaration of Human 
Rights), !($* sf] bkmf @@ df …;dfhsf] 
;b:osf] x}l;otdf k|To]s JolQmnfO{ ;fdflhs 
;'/Iffsf] clwsf/ 5 / ;fy} k|To]s JolQmnfO{ 
/fHosf] /fli6«o k|oTg jf cGt/f{li6«o ;xof]u 
dfkm{t tyf ;|f]t / ;fwg cg';f/ p;sf] k|lti7f 
/ :jtGq JolQmTj ljsf;sf] nflu ckl/xfo{ 
cfly{s, ;fdflhs / ;f+:s[lts clwsf/x? 
pkef]u ug]{ clwsf/ 5 elgPsf] 5 . 

To:t} cGt/f{{li6«o cfly{s, ;fdflhs / ;f+:s[lts 
clwsf/ ;DaGwL ;Demf}tf (International 
Covenant on Economic, Social and Cultural 
Rights),!(^^ df …o; ;Demf}tfsf at{dfg /fHo 
kIfn] x/]s JolQmsf] ;fdflhs aLdf ;d]tsf] 
;fdflhs ;'/Iffsf] clwsf/nfO{ dfGotf lbg' 
kb{5 elgPsf] kfOG5 . 

JolQmut kl/k|]Iodf larf/ ubf{ ;d[l4n] 
cfly{s ;DkGgtf, ;':jf:Yo, To;sf] nflu 
;3fp k'¥ofpg] k]zf÷Joj;fosf] lbuf]kg, 
To;df pGglt / la:tf/sf] cj;/÷;+efjgf, 
;fdflhs, kfl/jfl/s cj:yf / To;n] k|bfg 
ug]{ v'zL jf k|;GgtfnfO{ hgfp+5 . cfly{s 
b[li 6af6 ;DkGg eP klg ;dfhdf ckx]lnt, 
plrt ;Ddfg gkfPsf] cj:yfdf JolQmn] 
cfkm'nfO{ ;d[4 dx;'; ug{ ;Sb}g . To;}n] of] 
;fdflhs laifo klg xf] . 

/fli6«o kl/k|]Iodf of] d'VotM dfgjLo tyf 
ef}lts k"FhL lgdf{0f, ;~ro, o:tf] k"FhLsf] 
bIftfk"j{s kl/rfng Pj+ pkof]u, /f]huf/L, 
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a[l4 / ljsf;sf nflu cj;/sf] ;[hgf, 
kx'Fr / To;sf] pkof]u ug]{ Ifdtfdf lge{/ 
x'G5 . /fli6«o b[li6sf]0faf6 ;d[l4n] /fi6«sf] 
cfly{s Ifdtf, To;af6 hgtfsf] hLjg:t/df 
cfPsf] ;DkGgtf, To;sf] lbuf]kgsf] cfwf/ 
/ To;af6 ;[lht ;Gtf]if Pj+ v'zLsf] 
cj:yfnfO{ hgfpFb5 . …s'g} d'n'ssf] ;d[l4 
hgtfsf] sNof0fdf slt dfgj tyf ef}lts 
k"FhL ;~ro ul/G5, slt bIftfk"j{s pkof]u 
ul/G5, / o;n] l;h{gf ug]{ ljsf; / j[l4sf] 
cj;/df sltsf] Gofok"0f{ kx'Fr lbOG5 eGg] 
s'/fn] lgwf{/0f ub{5 . cfly{s l:ylt bl/nf] 
geO dflg; cfˆgf g};lu{s clwsf/ pkof]u 
ug{ ;d]t s'l07t x'g'kg]{ cj:yf x'G5 . To;}n] 
u/LaL lgjf/0fsf nflu cGo tTjx¿eGbf a9L 
cfly{s l:yltdf ;'wf/ Nofpg] s'/fnfO{ dxTj 
lbOPsf] kfOG5 . ;d[l4sf] nflu cGo s'/fx?sf] 
cltl/St d'VotM lgDg s'/f cfjZos x'G5M 

	cfo, ;DklQ / cj;/sf] Gofok"0f{ ljt/0f 
;lxtsf] cfly{s a[l4Ù

	hLjg:t/df u'0ffTds kl/jt{gÙ
	;'zf;gsf] k|Tofe'ltÙ
	cfly{s, ;fdflhs / /fhgLlts If]qx? 

aLr ;'dw'/ / ;xof]ufTds ;DaGwÙ
	laleGg sf/0faf6 ;[lht / ljBdfg 

c;dfgtfnfO{ Go'g u/fpg' . 

hgtfnfO{ ;Ddflgt hLjg afFRg kfPsf] cg'ej 
lbnfpg' /fli6«o ;d[l4sf] k|d'v p2]Zo x'gfn] 
hg;+Vofsf] dxTjk"0f{ lx:;fn] ckx]lnt, zf]lift 
/ lje]bk"0f{ Jojxf/ eO{ /x]sf] s6' cg'ej ug'{ 
kg{ l:yltdf ;d[l4sf] cy{ /x+b}g . 

;fdflhs ;'/Iff / ;d[l4sf] ;DaGwnfO{ lgDg 
a'+bfx?n] :ki6 ub{5 . 

-s_ nf]ssNof0f / sNof0fsf/L /fHosf] rfxgf 
/fVg] s'g} klg ;/sf/ ;dfhsf sdhf]/, 
lgDg cfo au{ tyf a[4x?sf] hLag 
lgjf{x ;DaGwL ;d:of k|lt lg/k]If /xg 
;Sb}g . ;fdflhs ;'/Iff sfo{qmdx?sf] 
dfWodaf6 pgLx?nfO{ ;xof]u k'¥ ofpg' 
kg]{ x'G5 . ljljw sf/0fn] cfo:t/df x|f; 
cfpgfn] hLjg wfGg sl7gfO{ ef]Ug]x¿nfO{ 
/fHon] ;3fpg' kg]{ x'G5 . 

-v_  ;fdflhs ;'/Iffsf] /fhg}lts dxTj 
emNsfp+b} k"j{ cd]l/sL /fi6«klt 8\jfO6 
8]le8 cfOhgxfjf/n] …s'g} /fhg}lts 
bnn] ;fdflhs ;'/Iff, a]/f]huf/ aLdf, 
>lds / s[ifsnfO{ ;xof]u lbg] sfo{qmd 
x6fpg vf]Hof] eg] Tof] bn /fhg}lts 
Oltxf;af6 km]/L slxNo} g;'lgg] u/L 
x/fpg]5Ú eg]sf 5g\ . 

-u_  cfly{s ;fdflhs Joa:yf vNalnPsf] 
åGåf]Q/ cj:yfdf hgtfnfO{ /fxt lbg] 
lbzfdf Wofg gk'u]df åGå km]/L alNemg] 
;Defjgf x'G5 . To;}n] ubf{ klg ;fdflhs 
;'/Iffsf] Joa:yf ug{' h?/L x'G5 . 

-3_  ;d[l4n] ;a} hgtfnfO{ dfgjf]lrt hLjg 
ofkg ug]{ cj;/ k|fKt x'g' kb{5 eGg] 
dfGotf /fVb5 / ;fdflhs ;'/Iffsf] 
dfWodaf6 ;dfhsf sdhf]/ au{nfO{ of] 
cj;/ k|bfg ug{ ;lsG5 . 

-ª_  ;dfhdf ljBdfg cfly{s lae]b÷c;dfgtf 
x6fpg'÷Go"g ug{' ;d[l4sf] k|d'v tTj 
xf] . ;fdflhs ;'/Iffsf] dfWodaf6 
sd cfo x'g] au{nfO{ plrt ;xof]usf] 
Joa:yf u/]/ lae]bsf] l:ylt Go"g agfpg 
d2t k'¥ofp+5 . 
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-r_ hgtfsf] pGglt / d'n'sdf zflGtsf] nflu 
hgtfn] cfkm' k|lt Gofof]lrt Joaxf/ / 
pGgltsf] nflu pknJw cj;/df ;dfg 
kx'+r / dfgjf]lrt hLjg lgjf{x ug{ 
;/sf/af6 cfjZos ;xof]u k|fKt ePsf] 
laZjf; x'g' h?/L 5 . o;n] klg ;fdflhs 
;'/Iffsf] cfjZostf emNsfp+5 . 

;fdflhs ;'/Iffsf] cGt/f{li6«o l:ylt

cGt//fli6«o >d ;+u7gsf] ;g\ !(%@ df ePsf] 
;Dd]ngn] lgwf{/0f u/]sf] ;fdflhs ;'/Iffsf] 
Go'gtd :t/df1 sfdsfhL hgtf (Working 
People) nfO{ cj:yf cg';f/ gf} lsl;dsf 
;fdflhs ;'/Iff k|bfg ug{' kg]{ elgPsf] 5 . 

-s_  lga[[Qe/0f (Old age Pension)– sfdsfh 
u/]/ lgoldt cfo cfh{g ug{ g;Sg] a[4 
cj:yfsf] nflu lga[Qe/0f . 

-v_  cfl>t ;'ljwf (Survivors Benefi t)– cfo 
cfh{g ug]{ kl/jf/sf ;b:o jf cu'jfsf] 
d[T o' ePdf cfl>tsf] hLjg lgjf{xsf 
nflu lbOg] cfl>t eQf . 

-u_  aRrfsf] e/0f kf]if0f ;'lawf – Go"g cfosf] 
sf/0f aRrfsf] e/0f kf]if0fsf nflu s7Lg 
x'g] cj:yfdf k'¥ofOg] ;xof]u . 

-3_ :jf:Yo ;'lawf – ue{atL ePsf] jf c? 
s'g} sf/0fn] c:j:y ePsf] cj:yfdf 
k|bfg ul/g] :jf:Yo pkrf/ ;'lawf . 

-ª_ dft[lzz' ;'lawf – ;'Ts]/L ePsf] 
sf/0faf6 sfddf uP/ cfo cfh{g ug{ 
g;Sg] cj:yfdf k'¥ofOg] ;xof]u . 

-r_ a]/f]huf/ eQf – pko'Qm /f]huf/L 
gkfPsf] cyjf s'g} vf; sf/0f -sfd ug]{ 
;+:yfn] sd{rf/L 36fPsf], ;Lk of]Uotf 
;do ;fk]If gePsf] cflb_ af6 a]/f]huf/ 

1 Social Security (Minimum Standards) Convention, 
1952 (No. 102)

x'Fbf hLjg lgjf{xsf nflu k|bfg ul/g] 
;xof]u . 

-5_ la/fdL labf a:g' kbf{sf] cj:yfdf ;'lawf 
– la/fdL eO{ sfddf hfg g;s]sf] 
cj:yfdf sfg"g adf]lhd k|bfg ul/g] 
;'lawf . 

-h_ c;Ifdtf ;'lawf – sfd u/]/ cfo cfh{g 
ug{ g;Sg] ePsf] :yfoL jf c:yfoL 
cj:yfdf hLjg lgjf{xsf nflu pknAw 
u/fOg] ;'lawf . 

-em_ k]zfut rf]6k6ssf] Ifltk"lt{ – k]zfut 
sfo{ ubf{ rf]6 k6s nfu]sf] cj:yfdf 
:jf:Yo ;'lawf, lgjf{x eQf tyf ;Gtltsf] 
lzIff bLIffsf] nflu pknAw u/fpg] 
;'lawf . 

;/sf/sf] gLlt cg'?k dfly pNn]v eP afx]ssf 
cGo ;'lawf klg pknAw u/fpg ;S5 . k'/s 
cfo ;'lawf (Supplementary Income Support) 
nfO{ o;df lng ;lsG5 . o;df lglZrt /sd 
eGbf sd cfo ePsf sfdsflh JolQm / 
a[4x¿nfO{ hLjg lgjf{xnfO{ ;xh agfpg yk 
/sd k|bfg ul/G5 . To:t} s'g} ;f+:s[lts ljlw 
;DkGg ug{ cfjZos kg]{ /sdsf] ;a} jf s]xL 
lx:;f pknAw u/fpg' klg o;sf] pbfx/0f x'g 
;S5 . g]kfn ;/sf/n] lga[Qe/0f kfO/x]sf 
JolQmnfO{ &% aif{ / *% aif{ k'/f u/] kl5 !) 
k|ltzt yk ug]{ Joa:yf 5 . 

lbuf] lasf; nIodf klg ;fdflhs ;'/Iffn] 
:yfg kfPsf] 5 . lbuf] ljsf;sf] klxnf] nIo 
;a} lsl;dsf u/LaL cGTo ug]{ (End Poverty 
in all its form everywhere) s'/f 5 eg] pk–
nIo !=# (Target 1. 3)df /fli6«o b[li 6af6 
pko'Qm, ;a}sf nflu ;fdflhs ;+/If0f k|0ffnL 
/ pkfox? sfof{Gjogdf Nofpg] / ;g\ @)#) 
;Dddf u/LaL / hf]lvddf k/]sf dWo] 7'nf] 
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lx:;fnfO{ o;n] ;d6\]g] (Implement nationally 
appropriate social protection systems and 
measures for all, including fl oors and by 2030 
achieve substantial coverage of the poor 
and the vulnerable) elgPsf] 5 . ;fdflhs 
;'/IffnfO{ cfwf/e"t dfgj clwsf/ dflg ;'/Iff 
k|bfg ug]{ lbzfdf k|utL x'+b} /x] klg cem} ljZj 

hg;+Vofsf] %% k|ltzt hgtf o;df ;d]l6g 
;s]sf 5}gg\ . clxn] ljZjdf laleGg k|sf/sf 
;fdflhs ;'/Iffsf pkfox?af6 ;d]l6Psf 
hgtfsf] l:ylt lgDg cg';f/ 5 . 

tflnsf !– ;fdflhs ;+/If0fsf pkfoaf6 

;d]l6Psf] hg;+VofM 

s|=;+= ljj/0f

;fdflhs ;+/If0fsf pkfoaf6 ;d]l6Psf] hg;+Vof 
-k|ltzt_

laZj clk|msf
cd]l/sL 
/fi6«x¿

Plzof / 
k|zfGt

o'/f]k / dWo 
Plzof

-!_ ;fdflhs ;+/If0fsf sDtLdf Ps 
pkfoaf6 ;d]l6Psf] hg;+Vof 

$%=@ !&=* ^&=^ #*=( *$=!

-@_ afnaflnsf #$=( !%=( ^^=@ – *&=%

-#_ gjhft lzz' ;lxtsf cfdf $!=! !%=* ^*=^ ##=$ *!=$

-$_ uDeL/ ckfËtf ePsf Joltmx? @&=* – &@=( (=$ *^=&

-%_ a]/f]huf/x? @!=* %=^ !^=& @@=% $@=%

-^_ a[4x¿ ^&=( @(=^ *^=@ %%=@ (%=@

-&_ hf]lvddf k/]sf JolQmx? @$=& (=% #*=& !^=$ ^^=%

;|f]tM  World Social Protection Report 2017-19: Universal Social Protection to achieve 
the Sustainable Development Goals, ILO, 2017, p. 31

pko'{Qm tflnsf x]bf{ k|yd :yfgdf o'/f]k / 
dWo Plzof / clGtd :yfgdf clk|msf /x]sf] 
5 eg] ;fdflhs ;+/If0fdf a[4x?n] cGosf] 
t'ngfdf clws dxTj kfPsf] b]lvG5 . Pp6f 
;'vb ;+of]u dfGg' k5{ n]uft'd OlG:6\Ro'6n] 
k|sflzt ug]{ ;d[4 /fi6«x?sf] ;"rLdf @)!&df 
pRr ;dl[4 xfl;n u/]sf !) b]zx?df 
o'/f]kLo /fi6«x?sf] ;+Vof & -gj]{, :jL6\h/Nof08, 
8]gdfs{, :jL8]g, g]b/Nof8\;, lkmgNof08, 
;+o'Qm clw/fHo_5g\ . oL b]zx? ;fdflhs 
;'/Iffsf] b[li 6af6 klg cufl8 5g\ . o;/L x]bf{ 

;d[l4 / ;fdflhs ;'/Iff aLr k|ToIf ;DaGw 
/x]sf] b]lvG5 . 

sd{rf/L ;~ro sf]if / ;fdflhs ;'/Iff 

sd{rf/L ;~ro sf]if g]kfnsf] Ps ;fdflhs 
;'/Iff ;+u7g xf] . o;sf] :yfkgf cfh eGbf %^ 
aif{ klxn] la=;+= @)!( df ePsf] lyof] . sd{rf/L 
;~ro sf]if P]g, @)!(sf] k|:tfjgfdf g]kfn 
;/sf/ / ;+ul7t ;+:yfsf sd{rf/Lx?, cGo 
sd{rf/Lx? / :j/f]huf/df ;+nUg JolQmx?sf] 
lgldQ ;~ro sf]if, lga[Qe/0f sf]if nufot 
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cGo ;fdflhs ;'/Iff sf]ifsf] Joa:yf ug{ 
afG5gLo ePsfn] elg pNn]v 5 . o; P]gsf] 
bkmf !( df sf]ifsf] clwsf/ af/] pNn]v ePsf] 
5 . o;sf] pkbkmf -b_ df …lgj[Qe/0f, :jf:Yo 
aLdf nufotsf ;fdflhs ;'/Iffsf] tf]lsPsf] 
If]qdf sf]if cfkm}n] jf cGo s'g} ;+:yf;Fusf] 
;xsfo{df lgj[Qe/0f sf]if, :jf:Yo aLdf, 
;fdflhs ;'/Iff sf]if :yfkgf u/L ;~rfng 
ug]{ elgPsf] 5 . 

of] k+lQmsf/ klg k"j{ ;~rostf{ ePsfn] 
o; sf]ifsf] k|ultnfO{ lgofNg] sf]lzz u/]sf] 
5 . sf]ifsf] j]a;fO6df lbPsf] hfgsf/L cg';f/ 
@)&$ c;f/ d;fGtdf s'n ;~rostf{ 
%%),))) / ;xefuL ;+:yfx?sf] ;+Vof 
#),))) 5 . klxn] ;+:yfut ?kdf tnaL 
sd{rf/Lsf] ;~ro sf]if dfq hDdf ug{ kfOg] 
Joa:yf ePsf]df clxn] :j/f]huf/ ug]{x? 
klg ;xefuL x'g kfpg] Joa:yf ug{' plrt 
b]lvof] . sf]ifn] ;~ro sf]ifsf] ?kdf sd{rf/Lsf] 
tnaaf6 s§f ul/Psf] / /f]huf/bftfn] yk 
u/]sf] /sdsf] ;'/Iff / pRrtd k|ltkmn 
k|fKt x'g] If]qdf nufgL u/L ;~rostf{x?nfO{ 
b"3{6gf Ifltk'lt{, sfhlqmof cg'bfg, :jf:Yo 
pkrf/ ;xof]u / ;'Ts]/L tyf lzz' x]/rfx 
h:tf ;Lldt ;fdflhs ;'/Iffsf sfo{qmdx? 
;~rfng u/L ;]jf lbb} cfPsf] 5 . oL laleGg 
sfo{qmd cGtu{t pknAw u/fOg] ;xof]u 
/sddf ;dofg's'n a[l4 ug]{ tkm{ ljrf/ x'g' 
cfjZos 5 . 

;fdflhs ;'/Iff Joa:yfkgsf k|d'v d'2fx? 

;fdflhs ;'/Iffsf] cfjZostf / cf}lrTonfO{ 
hlt dxTj lbOG5 o; ;+u ;DalGwt d'2fx? 
klxNofO ltgLx?nfO{ ;Daf]wg ug]{ tTk/tf 
Joa:yfkgdf x'g' Toltg} h?/L 5 . o;f] ug{ 

g;s]df ;fdflhs ;'/Iff af]lemnf] aGg'sf ;fy} 
Joj:yfkg ;Lk / Ifdtfaf/] k|Zg lrGx v8f 
x'g hfG5 . ;fdflhs ;'/Iffsf] Joa:yfkgdf 
b]lvg] k|d'v d'2fx? lgDg cg';f/ 5g\M

-s_  ljQLo ;|f]tsf] k|jGw(Financing Social 
Security) – ;fdfGotM k|ltkmnsf] cfzf 
/fv]/ eGbf klg /fHosf] bfloTjnfO{ ;Dem]/ 
;fdflhs ;'/Iffsf] nflu vr{÷nufgL 
ul/G5 . xfd|f] h:tf] b]zdf cfjZostfsf] 
t'ngfdf ;|f]tsf] pknAwtf lgs} ;Lldt 
x'g] ePsfn] lasf; lgdf{0fsf] dfu 
lg/Gt/ a9\b} uO{ /x]sf] ;Gbe{df ;fdflhs 
;'/Iffsf nflu ug{' kg]{ vr{sf] kl/df0f 
klg a9\b} hf+bf ;/sf/df r'gf}tL ylkg' 
/ ;dodf lgsfzf lbg g;Sg' k|d'v 
d'2f ag]sf] 5 . clxn] lga[Qe/0f qmlds 
?kdf af]lemnf] x'Fb} uO{ /x]sf] 5 . ;/sf/L 
;]jfaf6 cjsfz k|fKt sd{rf/Lx?sf nflu 
cf=j=@)&$÷&%df ? ^@ ca{ $) s/f]8 
lga[Qe/0fdf vr{ x'g] cg'dfg ul/Psf] 
5 . of] k|a[lQ sfod /xg] xf] eg] bz aif{df 
o:tf] vr{ ? # va{ gf£g] b]lvG5 . To;}n] 
;/sf/n] @)&% ;fpg kZrft lgo'Qm x'g] 
/fi6«;]jssf] lga[Qe/0fnfO{ of]ubfgdf 
cfwfl/t agfpg] ePsf] 5 . o:t} cGo 
sltko ;fdflhs ;'/Iff sfo{qmdsf] 
nfflu cfjZos ;|f]t lbuf] ?kdf s;/L 
h'6fpg] eGg] laifodf ;f]lrg' h?/L 5 . 

-v_  ;fdflhs ;'/Iffsf] Joa:yfkg÷;'zf;g 
(Management/Governance of Social 
Security) – o; s|ddf ug'{ kg]{ k|d'v 
sfo{x? lgDg cg';f/ 5g\ M

-!_ ;fdflhs ;'/Iff kfpg' kg]{ JolQm / 
kl/jf/sf] klxrfg / clen]vLs/0fÙ
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-@_  ;DalGwt ;]jfu|fxLnfO{ ;fdflhs 
;'/Iff /sd / ;]jf ;dodf pknAw 
u/fpg]Ù

-#_  ;fdflhs ;'/Iff ;DaGwL ;'lawf 
b'?kof]u x'g glbg] . 

 ;/sf/n] Joa:yf u/]sf] / k|bfg ug]{ 
;'lawf ;dodf ;]jfu|fxL sxf+ k'¥ofpg 
g;s]sf], hLljt g/x]sfx?sf] gfddf 
klg vr{ n]lvPsf], k|bfg ul/g] ;]jf 
u'0f:t/Lo gePsf] / cg'udg k|efjsf/L 
gePsf] s'/f k|d'v d'2fsf] ?kdf /x]sf] 
5 . 

-u_  ;fdflhs ;'/Iffsf] k|efj (Impact of 
Social Security)– x/]s s'/fsf] pHofnf] 
/ cWof/f] kIf x'G5 eg] em}+ ;fdflhs 
;'/Iffsf] sf/0f sxL+++ st} JolQmdf d]xgt 
ug]{, sfd ug]{ / pBdzLn x'g] efjdf 
gsf/fTds k|efj kb}{ uO{/x]sf] t 5}g 
eGg] s'/fsf] p2]Zod"ns 9+uaf6 laZn]if0f 
x'g' cfjZos 5 . ;fdflhs ;'/Iffaf6 
;dfhsf sdhf]/ / hf]lvd cj:yfdf 
/x]sf hgtfnfO{ dxTjk"0f{ ;xof]u k'Ug] 
eP klg o;n] pgLx?df sfd ug{' k5{ 
eGg] lhDd]jf/L af]w geO ;/sf/ n] 
pknAw u/fpg] ;'lawfdf /dfpg] k|a[lQ 
a9\b} t 5}g eGg] s'/f uDeL/ ?kdf 
p7]sf] 5 . a]/f]huf/ x'Fbf kfOg] eQfn] 
ubf{ dflg;df sfd vf]Hg] tbf?stf 
gb]lvg] / sfddf v6fOP klg To;df 
uDeL/ gx'g] . sltko dflg; oxL eQfdf 
/dfP/ sfddf hfg gvf]Hg] jf ;/sf/L 
lgsfon] cj;/ lbnfO{ lbP klg sfddf 
uDeL/ gx'g] h:tf k|j[lQ klg xflj ePsf] 
kfOG5 . o; l;nl;nfdf k+lQmsf/n]] oxf+ 
Pp6f ;Gbe{ pNn]v ug{ rfxG5 . 

;g !((% df Sofgf8fsf] dxfn]vf k/LIfssf] 
sfof{non] Innovative Society and the 
Role of GovernmenteGg] laifodf k|ltj]bg 
k|sflzt u/]sf] lyof] . of] laifo dxfn]vf 
k/LIfssf] lgoldt k|ltj]bgdf ;dfj]z x'g] 
laifox? ;+u ldNbf] geP klg ;/sf/L gLltsf] 
k|efj ;dLIff ug]{ b[li 6af6 ;fGble{s lyof] . ;f] 
k|ltj]bgdf ;fdflhs ;'/Iffsf] ?kdf k]zfut 
rf]6k6s (Professional Injury)df lbOg] ;'lawf 
c;Qm aLdf (Disability Insurance)sf] ?kdf 
kfOg] /sd, sfd ubf{ kfOg] /sdeGbf a9L 
x'gfn] sfddf xflh/ x'g OGsf/ u/]sf] cj:yf 
lyof] . Ps sfdbf/nfO{ sfdsf] l;nl;nfdf 
rf]6 nfu]5 . pgn] b'O{ aLdf sDkgLx¿ -;/sf/ 
/ /f]huf/bftfsf] tkm{af6 Aoj:yf ul/Psf_
af6 sfddf hfg g;Sg] cjlw ;Dd Ifltk"lt{ 
:j¿k lgjf{x eQf kfpg] eP5g\ . Ps aif{ 
kZrft pgsf] sfof{nosf dflg; / lrlsT;s 
;xLt pgsf] :jf:Yo l:yltsf] hf+r ubf{ pgL 
kms]{/ lgoldt ?kdf sfd ug{ ;S5g\ eGg] 
hfgsf/L lbP kl5 ;xsdL{nfO{ sfddf cfpg 
eg]5g\ . Tof] ;'g]kl5 pgn] cfˆgf sfof{nosf 
k|ltlgwL dfly ce' Joaxf/ u/]5g\ . o;sf] 
d'Vo sf/0f pgn] sfddf hfFbf eGbf ghf+bf 
kfpg] /sd w]/} x'g' lyof] . To; l;nl;nfdf 
;/sf/sf] gLltsf] cf}lrTo dfly k|Zg p7fp+b} 
elgPsf] lyof] s] xfdL pBdzLn / sfd k|lt 
;dlk{t hgzlQm rfxG5f}+ jf To;nfO{ 5Ng 
vf]Hg] . 

lgisif{

;fdflhs ;'/Iff / ;d[l4 aLr k|ToIf ;fy} 
;sf/fTds ;DaGw /x]sf] x'G5 . ;dfhsf] 
s'g} Ps au{sf] ;d:of / afWotf clg To;n] 
bL3{sfnsf nflu kfg]{ k|efj k|lt ;/sf/ lg/k]If 
eP/ lhDd]jf/ /xg ;Sb}g . ;dfhsf ;a} 
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au{ / Joa;fosf dflg; aLrdf ;defjsf] 
lasf; u/L /fi6«k|lt lhDd]jf/L af]w u/fpg', 
/fli6«o Pstfsf] efjgfnfO{ ;'b[9 ug{' ;/sf/sf] 
dxTjk"0f{ bfloTj xf] . ;fdflhs ;'/IffnfO{ 
dfgj clwsf/ dflgP klg ljZjsf] s'n 
hg;+Vofsf] %% k|ltzt cem} klg ;fdflhs 
;'/Iff ;Ghfndf g;d]l6Psf] cGt/f{li6«o >d 
;+u7gn] hgfPsf] 5 . g]kfndf ;fdflhs ;'/Iff 
k|bfg ug]{ / u/LjnfO{ /fxt k'¥ofpg] p2]Zon] 
s]xL aif{ otf sfo{qmdx?df x'Fb} uO{ /x]sf] 
lj:tf/nfO{ ;sf/fTds dfGg' k5{ . t/ klg 
;dodf ;]jf k|jfx lbzfdf cem} w]/} ug{ af+sL 
/x]sf] cj:yf 5 . laut b]lvg} sd{rf/L ;~ro 
sf]ifn] ;fdflhs ;'/Iff k|bfg ug]{ ;+:yfsf] 
e"ldsf lgjf{x ub{} cfPsf] ;Gbe{df o;n] k|bfg 
ug]{ ;]jf / ;xof]u /sddf ;dofg's'n a[l4 
ub}{ nu]df sf]if k|ltsf] ck]Iff / ljZjf; a9\b}} 
hfg] b]lvG5 . ;fdflhs ;'/Iff ;fsf/fTds 
dfgjLo sbd eP klg o;n] s]xL gsf/fTds 
k|efj kfg{ ;Sg] ;Defjgf x'gfn] To;af/]df 

;dod} rgfvf] x'g klg h?/L 5 . 

;Gbe{ ;"rL

-!_ g]kfnsf] ;+lawfg, @)&@

-@_  sd{rf/L ;~ro sf]if -;+zf]wg ;lxt_ P]g, 
@)!( 

-#_  Dilli Raj Khanal, Ph. D. – Social Security/
Social Protection in Nepal: Situation Analysis, 
International Labour Organization, Country 
Offi ce, Nepal, 2013

-$_ World Social Protection Report 2017-
19: Universal Social Protection to Achieve 
Sustainable Development Goals, International 
Labour Organization, 2017 

-%_ Social Security For All: Building Social 
Protection Floors and Comprehensive Social 
Security Systems, ILO, 2012

-^_ www. epfnepal. com. np 

æcfd;~rostf{sf] cfly{s e/f];fsf] 

s]Gb|M ;~ro sf]if . Æ
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Aofhb/ kl/jt{g ;DaGwL ;"rgf

sd{rf/L ;~ro sf]ifsf] df}h'bf Pjd\ k|If]lkt ljQLo cj:yf, nufgLsf] ;+/rgf, 
cfoJoosf] cg'dfg, ;fdflhs ;'/Iff sfo{qmdx?sf] cg'dflgt bfloTj, k"FhLut tyf 
;~rfng vr{sf] k|a[lQ, ;~rostf{ ;fk6Ln] cjsfz kZrft k|fKt x'g] /sddf kg]{ 
k|efj ;d]tsf] ljZn]if0fsf] cfwf/df sf]if ;~rfns ;ldltsf] ldlt @)&%÷)#÷@* 
sf] lg0f{o cg';f/ lj=;+= @)&% >fj0f ! b]lv nfu" x'g] u/L sf]ifn] ;~ro sf]if /sddf 
lbg] tyf ;~rostf{ ;fk6Ldf lng] Jofhb/ / ljz]if ;fk6Lsf] ;Ldfdf k'g/fjnf]sg 
u/L b]xfoadf]lhd sfod ul/Psf] 5 M 

s_ Jofhb/sf] ;DaGwdf 

zLif{s ;fljssf] Jofhb/ xfn sfod ul/Psf] 
Jofhb/ 

;~ro sf]if /sddf lbO{g] Jofh *=)) k|ltzt *=@% k|ltzt

ljz]if ;fk6L (=%) k|ltzt (=%) k|ltzt

3/ ;fk6L -rfln; nfv ?k}of ;Ddsf]_, 
z}lIfs ;fk6L / 
3/ dd{t ;fk6L

(=%) k|ltzt (=&% k|ltzt

3/ ;fk6L -rfln; nfv ?k}of eGbf dfly (=%) k|ltzt !)=@% k|ltzt

;/n rqm shf{ !)=)) k|ltzt !)=@% k|ltzt
  

v= ljz]if ;fk6L ;LdfM

s_  ;~rostf{nfO{ k|bfg x'Fb} cfPsf] ljz]if ;fk6L /sdsf] ;LdfnfO{ @)&% >fj0f ! 
ut] b]lv nfu" x'g] u/L s'n ;~ro sf]if df}Hbftsf] () k|ltzt af6 36fO{ *) 
k|ltzt sfod ul/Psf] . 

v_  ;fljsdf () k|ltztsf] ;Ldf leq /xL ljz]if ;fk6L lnPsf ;~rostf{sf] 
xsdf ;d]t *) k|ltztsf] ;Ldf sfod u/]/ dfq k'gM ;fk6L k|bfg ug]{ . 
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;f/f+zM 

x:tlnlvt sfo{ k|0ffnLnfO{ qmlds?kdf sDKo"6/af6 sfo{ ug]{ k|0ffnLnfO{ g} Computerization 
sf] ljsf; eGg ;lsG5 . Computerized system sf] nfuL Accurate / Correct data sf] cfaZostf 
x'G5 . of] k|0ffnL cfkm}df Error - free x'b}g . . Computerized system n] ;a} ;d:ofx? ;dfwfg ug{ 
;Sb}g To;}n] cfaZostf cg'zf/ ;+u7gfTds ;+/rgfdf kl/jt{g, bIf sd{rf/Lsf] cfjZostf 
/ sfo{ k4ltdf kl/jt{g ub}{ hfg' kg]{ x'G5 . 

sd{rf/L ;~ro sf]ifdf @)#^ ;fnaf6 lzIff zfvfsf] kmfF6jf/Lsf] n]vfÍg tTsfnLg /fli6«o 
sDKo"6/ s]Gb|af6 outsourcing u/L Ledger tof/ ug]{ sfo{df sDKo"6/ k|0ffnLsf] k|f/De ePsf] 
kfOG5 . o; kl5 @)$^ ;fndf ILO Project sf] ?kdf sfifn] In-house sDKo"6/ k|0ffnLsf] 
ljsf; ul/ qmdzM cGo zfvfx?nfO{ Computerized ul/of] . la=;= @)$^ af6 @)^# . ^$ 
;fn;Dd cfOk'Ubf sf]ifsf] sDKo"6/ k|0ffnL nfO{ Y2K Compliance u/L Novell 2 . x af6 Novell 3 . 

X / Windows 2003 sf] Network Operating System :yfkgf u/L FoxBASE+ sf] Application software 
nfO{ FoxPro 2 . 6 Dos df kl/jt{g u/Lof] . 

sf]ifdf sDKo"6/ k|0ffnLsf] ljsf;sf] qmddf la=;= @)%* . %( ;fndf IT Nepal Pvt . Ltd . 

/ sf]ifsf] ;+o'Qm k|of;df CMS sDKo"6/ k|0ffnLsf] ljsf; ul/of] h'g k|0ffnL kl/Zs[t x'b} 
xfn ;Dd ;~rfngdf /x]sf] 5 . s'g} klg k|0ffnL cfk}mdf k"0f{ x'b}g, o;nfO{ ;dosf] dfu 
/ cfjZoQmfg';f/ kl/dfh{g / kl/Zs[t ub{} nfg' kb{5 . laZjdf ;"rgf tyf ;~rf/ k|lalwdf 
ePsf] b|'t ljsf; / kl/jt{gaf6 xfdL klg c5'tf] 5}gf} . ctM xfd|f] k|0ffnLnfO{ klg ;do 
;fk]If kl/dfh{g / kl/jt{g ub}{ ;jfu|fxLnfO{ k|efjsf/L Pj+ u'0f:t/Lo ;]jf lbg h?/L 5 . 

/fwf s[i0f kf]t]*

sf]ifdf sDKo"6/ k|0ffnLsf] 
ljsf;qmdsf] Ps emns

* k"a{ dVo clws[t, sd{rf/L ;~ro sf]if
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sf]ifdf sDKo"6/ k|0ffnLsf] k|f/De M

;+u7gdf yk sfo{ af]em, gofF bfloTj tyf 
lhDd]jf/L, sfo{ ;+Dkfbg ug]{ calw, ;+u7g 
leqsf] sd{rf/Lsf] b/alGb / ;+u7gn] cfkmgf] 
u|fxsnfO{ lbg] ;]jf ;'lawfsf] k|sf/ / ;dofalw 
cflb Wofgdf /fv]/ sDKo"6/ k|0ffnLsf] k|f/De 
u/]sf] x'G5 . tTsfnLg g]kfn ;/sf/n] @)#^ 
;fnaf6 lzIff ;]jf tkm{sf] klg ;~ro sf]if 
s§L ul/ sf]ifdf hDdf ug]{ lg0f{o u/] cg'?k 
Ps} k6s xhf/f} lzIfs ;~rostf{x?sf] lx;fa 
/fVg' sf]ifnfO{ Pp6f 7"nf] rgf}tL lyof] . sf]ifn] 
;~rostf{sf] sf]if s§Lsf] n]vf /fVg] sfo{ 
;~rostf{sf] ;]jfsf] k|sf/ cg';f/ lghfdtL, 
h+uL, k|x/L / ;+3 ;+:yfg zfvfaf6 ug]{ k4lt 
ljsf; e};s]sf] x'gfn] lzIfsx?sf] sf]if 
s§Lsf] n]vf /fVg klg lzIff zfvfsf] :yfkgf 
u/Lof] . k|f/Dedf oxL lzIff zfvfaf6 Data 

preparation, Data entry / cfaZoQmf cg';f/ 
Output/Ledger tof/ ug{ tTsfnLg /fli6«o 
sDKo"6/ s]Gb|af6 outsourcing u/L sDKo"6/ 
k|0ffnLsf] k|f/De ug]{ lg0f{o lnPsf] b]lvG5 
/ kl5 oxL k|0ffnLaf6 ;+:yfg tkm{sf] ;d]t 
sf]if / shf{ b'a}sf] n]vf /fVg] u/L la:tf/ 
u/]sf] kfO{G5 . sf]if cfk}mn] Data entry sf] 
nfuL Data Preparation ug{ Offi ce code, 
kl/ro kq gDa/ (PF Number) / lx;fa 
ldnfgsf] lgldQ Bank code, Account code 
;lxtsf] ef}r/sf] ljsf; u/]sf] x'gfn] sDKo"6/ 
k|0ffnLsf] yk la:tf/ ug{sf nfuL 7"nf] cfwf/ 
tof/ ePsf] b]lvG5 . 

To; a]nfsf] g]kfndf Computarization sf] 
nfuL csf]{ s'g} ;xh lasNk gePsf], sf]ifdf 

cfkmg} bIf sd{rf/Lsf] cefa /x]sf], lzIff, 
;+3 ;+:yfg nufot kl5Nnf] aif{df h+uL / 
k|x/L zfvfsf] ;d]t aflif{s lx;fa ldnfgdf 
s]xL sl7g eP klg oxL sDKo"6/ k|0ffnL nfO{ 
la:tf/ / lg/Gt/tf lbb} sl/a Ps bzs ;Dd 
;+rfngdf /x]sf] lyof] . 

o; sDKo"6/ k|0ffnLsf] ;+rfngsf] qmddf 
klxnf] s]xL aif{ pT;fxsf ;fy ;+rfngdf cfP 
klg kl5Nnf] ;dodf ljljw ;d:ofx? b]lvgfn] 
sDKo"6/ k|0ffnLsf] lasNk g} /f]Hg' kg]{ x'G5 ls 
eGg] obfsbf p7g klg yfn]sf] lyof] . 

sf]ifsf] kl5Nnf] ;+u7fTds ;+/rgf cg';f/ 
tTsfnLg zfvfsf] ?kdf /x]sf] lghfdtL, h+uL, 
k|x/L, lzIff / ;+3 ;+:yfg zfvfx? s|dz 
lghfdtL laefu, h+uL k|x/L laefu / lzIff 
;+3 ;+:yfg laefu / sDKo"6/ Aoj:yfg laefu 
e};s]sf] lyof] . o;/L n]vf /fVg] laefu / n]vf 
tof/ ug]{ laefu leGbf leGb} ePsf] / laefu 
laefusf] lardf /fd|f] ;dGjo / ;dembf/L 
gx'Fbf slxn]sfxL+ ;~rostf{sf] AolQmut 
lx;fadf km/s kbf{ s;n] lhDd]jf/L lng] eGg] 
h:tf laafbn] ubf{ sDKo"6/ k|0ffnL nfu" ePsf] 
laefudf sd{rf/Lx? sfd ug{ grfxg] / sfd 
ul//x]sf sd{rf/Lx?df klg pT;fxdf sldsf] 
sf/0fn] klg sf]ifsf] 5ladf ;d]t c;/ x'g] 
ca:yf ;d]t slxn] slx b]lvg yfNof] . 

x:tlnlvt k|0ffnL cg';f/ ;~rostf{sf] 
lx;fa sfof{nosf] cfwf/df AolQmut gfd / 
kl/rokq gDa/ cg';f/ n]vf /fVg] k4lt lyof] 
t/ sDKo"6/ k|0ffnL nfu" e};s] kl5 kl/ro 
kq gDa/nfO{ g} d'Vo cfwf/ agfOof] . t/ 
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sfof{nox?n] ;~rostf{x?sf] kl/rokq gDa/ 
sf]ifs§L kmf+6jf/Ldf pNn]v gu/L k7fpbf 
Data Preparation sf] s|ddf sf]ifn] c:yfoL 
kl/ro kq gDa/df ;~rostf{sf] AolQmut 
lx;fa /fVg'kg]{ afWotfsf] sf/0f ax' vftf 
;[hgf e} Data entry / aflif{s lx;fa tdfdLdf 
;'lawf ePtf klg AolQmut vftfx? Plss[t 
ul/ lx;fa cBfalws (Up to date) ug{ w/} 
;do nfUg]] / afli{fs lx;fa tdfdL ubf{ zfvf, 
;+sng / lx;fa zfvflarsf] lx;fa le8fpg 
g;s]sf] ca:yfdf Suspence account /fv]/ 
ldnfpgfn] n]vf k4ltdf g} z+sf pTkGg x'g 
uof] . 

sf]ifn] k|To]s cfly{s aif{sf] lx;fa Closing 
c;f/ d;fGtdf ug]{ eP klg /fli6«o sDKo"6/ 
s]Gb|df lx;fa tyf tYofÍ /fVg] cGo ;+:yfx? 
klg ePsf] / SLC sf] Result h:tf] /fli6«o 
dxTjsf] laifo x'Fbf sf]ifsf] Ledger lgsfNg] 
sfddf l9nfO{ x'g hfFbf sf]ifn] ;dodf afXo 
n]vf k/LIf0f u/fpg g;s]sf] ca:yf cfpg] 
u/]sf] lyof] . 

tTsfnLg sDKo"6/ k|0ffnLdf pk/f]Qm cg';f/sf 
d'Vo ;d:ofx? /x] klg sDKo"6/ k|0ffnLsf] 
lbuf] ljsf; ug]{ p2]Zon] sDKo"6/ k|0ffnL nfu" 
gePsf] cGo zfvfx?df ;d]t qmlds ?kdf 
nfu" ub}{ hfg] sf]ifn] ;fxl;s lg0f{o lnPsf] 
b]lvG5 . 

sf]ifsf] cfkm\g} (In –house) sDKo"6/ 
k|0ffnLsf] ljsf; M

la=;= @)$^ ;fn lt/ cfpbf ;Dd g]kfndf 
klg slx+ slx+ Micro Computer x? b]lvg 

yfn]sf] lyof] . oxL s|ddf ILO (International 

Labour Organization) n] sf]ifsf] Strengthen 
ug{], sf]ifn] lbg ;Sg] ;fdflhs ;'/If0f ;'lawfsf] 
cWoog ug]{ / sf]if s§L /sdsf] n]vfÍg 
ug{ pko'Qm sDKo"6/ k|0ffnLsf] ljsf; ug]{ 
p2]Zosf ;fy Pp6f Project sf] z'?jft u/]sf] 
lyof] . o; sfo{sf nflu Computer Expert 
sf] ?kdf Brian H. Christensen of]ubfg 
cla:d/0fLo 5 . lsgsL pxfs} Ifdtf / 
bIftfdf sf]if cfkm}n] File Server /fv]/ Novell 

Network sf] LAN Network df FoxBASE+ 

df Program / Database /xg] u/L In-house 
sDKo"6/ k|0ffnLsf] ljsf; u/]sf] lyof] . 

sf]ifsf] 7d]n eagdf sDKo"6/ Aoa:yfkg laefu 
cGt{ut /xg] u/L cfkmgf] Network Setup u/L 
sf]ifsf] sd{rf/LnfO{ n]vf k4ltsf] hfgsf/L 
lbg], Expert n] tof/ u/]sf] sDKo"6/ k|f]u|fddf 
cfjZos sd{rf/Lx? 5gf}6 ul/ tflnd 
lbg], sDKo"6/ k|0ffnL nfO{ cfaZos kg]{ File 

server, workstations, Backup drive, tape / 
UPS h:tf cfjZos Hardware / Software 
vl/b ul/ Computarization sf nflu cfwf/
e't sfo{sf] k|f/De u/]sf] kfOG5 . o;sf ;fy} 
Main frame sf] Data nfO{ sf]nsQf af6 To; 
a]nfsf] Diskette df Transfer u/]/ FoxBASE 

Database df Data migrate u/]/ NofPkl5 
sf]ifsf]] In house sDKo"6/ k|0ffnLsf] ;'?jft 
ePsf] lyof] . 

sf]ifsf] In- hose computer system 

development sf] calw df g} sf]ifdf klg 
#), ^) aif{ sf] clgafo{ casfz nfu" eP 
kl5 sf]ifdf laefuLo k|d'v nufot pRr 
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txsf clws[t sd{rf/Lx?sf] cefjsf jfjh'b 
;~rostf{ ;]jf laefu cGt{ut lzIff, ;+:yfg, 
h+uL, k|x/L / lghfdtL zfvf dWo x:tlnlvtaf6 
g} n]vf /fVg] lghfdtL zfvfdf afx]s cGo 
zfvfx?df Computer center :yfkgf u/L 
;Dalwt zfvfsf sd{rf/LnfO{ On the job 

training sf] ?kdf Data preparation ul/ b'O{ 
cfly{s aif{sf] Data entery ul/of] . 

aflif{s Ledger s;/L tof/ ug]{,Aofh tyf d'gfkmf 
s;/L lat/0f ug]{ eGg] cGof]nsf] ca:yfdf g} 
ILO Poject sf] calw ;dfKt e} ILO Expert 
kmls{;s]sf] Pj+ sf]ifdf k|flalws sd{rf/L ;d]t 
gePsf] ca:yfdf sDKo"6/ zfvfdf sfo{ ug]{ u/L 
* txsf] Ps Ps hgf Computer Engineer, 
System Manager / System Analyst sf] b/alGbsf] 
Aoa:yf u/L Ledger process ug]{ k|of; ubf{ klg 
aflif{s lx;fa tof/ ug]{ sfd ;Gtf]ifhgs ?kdf 
ePg . o;sf] d'Vo sf/0f s] lyof] eg] klxnf] 
t Final ledger process s;/L ug]{ eGg] Pp6f 
cGof]n lyof] eg] csf]{ tkm{ b'O{ cfly{s aif{sf] 
Data entry ePsf] Database sf] Size 7'nf] / 
To;sf] Index fi le corrupt b]lvPsf], Reindex 
ug{ Double size a/fa/sf] Space rflxg] t/ 
Space gePsf]n] System Ps k|sf/n] Halt h:tf] 
ca:yfdf /Xof] . o; ca:yfdf sf]ifn] tTsfnLg 
Resources pknAw ug{ g;s]sf], /fli6«o sDKo"6/ 
s]Gb|df klg k'gM hfg g;lsg], x:tlnlvt k4ltdf 
klg kms{g g;lsg] / Project sf] calw klg 
nfdf] x'b} hfbf sl/a $ . % cfly{s aif{sf] lx;fa 
n]vf k/LIf0f gx'bf Computarization sf]ifsf] 
nflu r'gf}tL e};s]sf] lyof] . 

To; a]nfdf Workstation sf] ?kdf k|of]u ug]{ 

Computer sf] MS DOS Operating System n] 
#@ MB eGbf a9L lng g;Sg] ePsf] x'gfn] $) 
MB sf] Hard disk nfO{ b'O{ efudf partition 
ug'{ kg]{ ca:yf eP klg Computer sf] CPU 

speed eGbf Hard disk space sf] 7'nf] dxTj 
/xg] uYof]{ . tyfkL sf]ifsf] sl/a Halt sf] 
ca:yfdf /x]sf] sDKo"6/ k|0ffnL af6 aflif{s 
Ledger lgsfNg] sfo{ r'gf}tL k"0f{ ePtfklg 
sd{rf/Lx?sf] bIftf, Ifdtf / pRrtd 
d]xg]taf6 Ps Ps zfvfsf] Ps Ps cfly{s 
aif{ u/L Final Ledger tof/ ug{ sf]if ;kmn 
eof] . To; kl5 sf]ifdf k|To]s zfvfsf] nfuL 
Ps Ps Server /xg] u/L $ j6f zfvfsf] nfuL 
$ j6f Server /fv]/ ;dod} Ledger tof/ 
ug]{ / ;dod} n]vf k/LIf0f ug{ ;Sg] sDKo"6/ 
k|0ffnLsf] ljsf; eof] . lghfdtL zfvfsf] 
x:tlnlvt k4lt nfO{ klg sDKo"6/ k|0ffnLdf 
?kfGt/ ug{ ;kmn eP kl5 sf]ifsf] sd{rf/L, 
pRr Aoa:yfkg / ;~rostf{sf] dfemdf 
klg laZjf; lbg ;Sg] u/L sf]ifsf] sDKo"6/ 
k|0ffnLsf] ;+:yfut ljsf; eof] . 

sf]ifsf] ljBdfg Application Softwer Fox 

BASE + nfO{ Foxpro 2 . 6 df upgrade u/]kl5 
;~rostf{sf] lx;fa /fVg] sDKo"6/ k|0fnL nfO{ 
tn pNn]v u/] cg';f/sf] Work Flow Chart sf] 
ljsf; ul/of] . 
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;~rostf{nfO{ sDKo"6/ k|0ffnL af6g} cem 
;/n, ;xh, Aoal:yt / sd ;dodf ;fk6L 
tyf e'QmfgL lbg] u/L tn pNn]lvt Flow chart 
cg';f/ Computer sf] Counter af6 g} ;]jf 
lbg ;lsg] Aoa:yfnfO{ On line sf] gfd u/L 
sfo{ ;rfng ul/of] . zfvf sfof{nox?df On 

line system nfu" x'g' k"j{ ;fk6L / e'QmfgLsf] 
;]jf Fax dfkm{t lbg] ul/Psf]df o; Joj:yfn] 
;~rostf{x?nfO{ ;]jf lbg ;do w]/} nfUg], 
k|lqmof emGeml6nf], al9 hgzlQmsf] k|of]u, 
zfvf / s]Gb| lardf lx;fa ldnfg ug]{ sfo{ 
af]lemnf] cflb sf/0fn] Telephone dial up 
af6 Pc Anywhere sf] Console s]Gb|df g} 
/xg] u/L Connectivity sfod u/L ;a} zfvf 
sfof{no af6 tn pNn]lvt Chart cg';f/ 
Work fl ow x'g] u/L Branch On line sf] sfo{ 
k|f/De ul/Psf] lyof] . 
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la=;= @)$^ af6 @)^# . ^$ ;fn ;Dd 
cfOk'Ubf sf]ifsf] sDKo"6/ k|0ffnL nfO{ Y2K 

Compliance u/L Novell 2. x af6 Novell 

3. X / Windows 2003 sf] Network 

Operating System :yfkgf u/L FoxBASE+ sf] 
Application software nfO{ FoxPro 2. 6 Dos 
df kl/jt{g u/Lof] . Pp6f File server af6 
z'?jft u/]sf]df * . ( j6f laleGGf Server 

setup u/L ;lsPsf]] lyof] eg] $ j6f 286 
sf] Workstations, Co excel sf] Network 
af6 Optical Fiber / UTP Cat 6 ug{'sf] ;fy} 
Pc Anywhere for Dos/Windows,Corporate 

version sf] Antivirus software df :t/f]GgtL 
ul/ ;lsPsf]] lyof] . To;} u/L zfvfsf] ?kdf 
:yfkgf ePsf] sDKo"6/ Aoa:yfkgnfO{ laefudf 
:t/f]GgtL ul/ ^ tx b]lv ( tx ;Ddsf] sl/a 
!% hgfsf] k|flalws sd{rf/L af6 laefusf] 
b}lgs sfo{ ;~rfng / Joa:yfkg ePsf] 
kfOG5 . o; k|0ffnL cGt/ut sf]ifdf tTsfnLg 
lgDg laefudf lgDg cg';f/ Modules /x]sf] 
lyof] . 

;~rostf{ ;]jf tyf ;fdflhs ;'/If0f ;'ljwf 
ljefuM o; laefun]] lghfdtL, h+uL, k|x/L, 
lzIff tyf ;+3 ;+:yfg tkm{sf] ;~rostf{sf] 
AolQmut n]vf /fVg], ;fk6L tyf e'QmfgL 
;DalGw sf/f]af/ cflb . 

P]h]lG; zfvf df Bank reconciliation

gub zfvf

;~rostf{ k]G;g zfvf

lx;fa zfvfdf WINCA (Purchased)

shf{ tyf nufgL ljefu M 

o; laefu af6 C0fsf] ?kdf lbg] 3/ ;fk6L, 
z}lIfs C0f sf] ;Dk"0f{ sDKo"6/ k|0ffnL / 
;xljQLos/0f C0f nufgLdf cf+lzs ?kdf 
sDKo"6/ k|0ffnL . 

sd{rf/L k|zf;g tyf ;fdfGo ;]jf ljefuM
Personnel Record System (Purchased)
Store Inventory Management

s]Gb|Lo n]vf tyf vr{ ljefuM 
Payroll
All loan accounts of KSK staffs
Tally accounting software (Purchased)

zfvf sfof{noM
Branch On Line transaction
Subsidiary /Daybook Online recording 

o;/L ;fdfGo ?kdf ;~rfng ePsf] sDKo"6/ 
k|0ffnL jf:tadf g} sf]ifsf] uf}/asf] laifo x'g'sf] 
;fy} sf]ifdf sl/a *%) hgf sd{rf/Lx? af6 
s6f}tL x'b} sl/a $%) . %)) sd{rf/Lx?af6 
;~rostf{x?nfO{ k|efjsf/L ;]jf ;'lawf ;xh 
tl/sfn] lbg sf]if ;kmn eof] . g]kfnsf] 7"nf] 
Database handle ug]{ dWo Ps sd{rf/L ;~ro 
sf]if ePtfklg laZjdf ;"rgf k|0ffnLsf] lta| 
ljsf;, sd{rf/L af6 sDKo"6/ k|0ffnL k|ltsf] 
ck]Iff tyf sf]ifn] lbg] ;]jf ;'lawfx?df 
;~rostf{sf]] ck]Iffsf] :t/ pRr x'g'n] o; 
k|0ffnLdf klg lgDg sld sdhf]/L b]lvof] M

s_ ljBdfg sDKo"6/ k|0ffnL Local Area 

Network (LAN) jftfj/0fdf FoxPro 
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tyf Novell LAN af6 Data Processing 

ug]{ sfo{ Workstations df ul/G5 eg] 
File Server df Data Storing ug]{ sfo{ 
ub{5 . t;y{ Data processing ug]{ 
sfo{df Workstation / File Server sf] 
ljrdf High Speed Link cfjZostf 
kb{5 . sf]ifdf sDKo"6/ k|0ffnLdf a9\bf] 
sfo{ef/ tyf sfo{If]qn] ubf{ xfnsf] Link 

speed sd x'g' . 

v_ Workstations w]/} powerful x'Fb} uPsf] 
t/ sf]ifsf] ljBdfg sDKo"6/ k|0ffnL 
DOS Base df application ;+rfng 
e}/x]sf]n] Workstations w]/} powerful 
ePtfklg o;nfO{ clwstd pkof]udf 
Nofpg g;Sg' . 

u_ sf]ifn] ;+rfngdf NofO/x]sf] Novell 

Netware 3. 12 sf] Support df sdL 
b]lvg' . t;y{ tTsfnLg Netware nfO{ 
Upgrade ug'{ kg]{ b]lvPsf] t/ % j6f fi le 

server sf] nflu leGbf leGb} % j6f g} 
license cfjZos kg]{ / Novell Netware 
sf] tTsfnLg Upgrade version Non 

Dos Platforms df /x]sf] x'gfn] sf]ifn] 
k|of]udf NofO/x]sf] FoxPro (DOS) 

application ePsf] x'gfn] gofF Netware 
sf] clwstd kmfObf lng g;Sg' . 

3_ s]Gb|Lo sDKo"6/ k|0ffnL / zfvf 
sfof{nox¿sf] lar ;xh?kdf ;DaGw 
sfod u/L Wide Area Network 

(WAN) jftfj/0fdf ;"rgf k|0ffnLsf] 
ljsf; ug'{ k/]sf] t/ s]Gb|Lo computer 

system ;Fu zfvf af6 link ug{ high 

speed link sf]ifsf] sDKo"6/ k|0ffnLn] 
cfjZostf cg';f/ sfd ug{ ;Ifd 
gb]lvPsf] . 

ª_ sf]ifsf] ljBdfg sDKo"6/ k|0ffnL FoxPro 

(DOS) application df ;+rfng e}/x]sf] 
x'gfn] b]jgful/df output lbg g;Sg'sf] 
;fy ;fy} cfsif{s output gx'g' / kl/ro 
kq, NofKr] ;lx5fk h:tf] dxTjk"0f{ 
Graphics nfO{ klg o; k|0ffnLn] cfj4 
ug{ g;Sg' . 

r_ sf]ifsf] sDKo"6/ k|0ffnLn] klg gofF 
k|fljlwsf] Electronics services k|bfg 
ug{ ;Ifd agfpg sf]ifsf] ljBdfg File 

server technology af6 Client server 

technology df kl/jt{g ug'{ kg]{, xfnsf] 
x- Base Database system af6 RDBMS 
(Relational Database Management 

System) ;lxt Windows platform df 
kl/jt{g ug'{ kg]{ / xfnsf] network af6 
Enterprise Level sf] Network k|ljlwdf 
kl/jt{g u/L ;"rgf k|ljlwsf] ljsf; ug'{ 
kg]{ ca:yf b]lvPsf] .  

tTsfnLg sDKo"6/ k|0ffnLdf pk/f]Qm sld 
sdhf]/L nfO{ ;'wf/ ug{ afG5lgo ePsf]n] la=;= 
@)%& . %* ;fn lt/ Pp6f la1 ;d"xsf] 6f]ln 
nfO{ s] s:tf] lsl;d sf] ;'wf/ ug{ ;lsG5 
elg cWoog u/fO cfjZos ;'wf/sf sfo{ 
k|f/De ul/of]] . 
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CMS (Contribution Management System) 
sf] ljsf; M

la1 ;d"xsf] 6f]nLn] lbPsf] k|lta]bg cg';f/ 
tTsfnLg Novell Network nfO{ Widows NT 

platform df k|lt:yfkg ug]{ / Application 
Software nfO{ Back end database sf] ?kdf 
RDBMS Oracle Database / Front end 

programming sf] nfuL Developer 200 n] 
k|lt:yfkg ug]{ ul/] IT Nepal Pvt. Ltd. / sf]ifsf] 
;+o'Qm k|of;df xfn ;+rfngdf /x]sf] CMS 
sDKo"6/ k|0ffnLsf] ljsf; ul/Psf] xf] . h;sf] 
;+Dk"0f{ :jfldTj sf]ifnfO{ g} k|fKt 5 . 

sf]ifn] o;/L ljsf; ug{ nfu]sf] k|0ffnLsf] 
sfdnfO{ cfaZosQf cg';f/ ;xhLs/0f ug{, 
/fo ;'emfa lbg / sfdsf] cg'udg ul/ :tl/o 
k|0ffnLsf] ljsf; ug]{ pb]Zon]] k|zf;ssf] 
;+of]hsTjdf la1 ;lxtsf] ;+nUgtfdf /x]sf] 
QAC (Quality Assessment Committee) sf] 
lgu/fgLdf Ps aif{df sfo{ ;DkGGf ug]{ ul/ 
Project sf] sfdnfO{ lgDg r/0fdf laefhg 
ul/Psf] lyof] M

•	 Requirement Analysis

•	 System Analysis and Design

•	 System Development

•	 QA/Testing/Integration

•	 Training, Demonstration and Interactions

•	 Implementation + Modifi cation(Support) 

sf]ifsf] ;a} eGbf al9 sd{rf/L sfo{/t 
/xg] ;~rostf{ ;]jf tyf ;fdflhs ;'/If0f 
laefusf] sfdnfO{ clwstd Automation 

ug{ ;lsof]; eGg] clek|fon] CMS k|0ffnLdf 
;+sng zfvf, ;rostf{sf] sf]if tyf shf{sf] 
Aoltut n]vf /fVg] ;a} zfvfx?, 3/ ;fk6L 
tyf z}lIfs ;fk6L lbg] zfvf,;fdflhs 
;'/If0f ;'lawf lbg] zfvf, gub zfvf, a}s 
l/slG;n];g ug]{ Ph]lG; zfvf, lx;fa zfvf 
/ User management sf] nfuL Admin sf] 
Module ;d]t ;dfa]; ul/Psf 5g . 

o; k|0ffnLdf Migrate u/]sf] sf]if, ;fk6L 
/ e'QmfgL ;DaGwL lxzfj ldn]sf] 5 
5}g elg olsg ug{ Data Migration Audit / 
Transaction Audit klg ul/of] ;fy} gofF k|0ffnL 
s'g} sf/0fn] Down eP klg tTsfn} k'/fgf] 
k|0ffnL nfO{ ;+rfngdf Nofpg ;lsof]; eGg] 
clek|fon] k'/fgf] k|0ffnLdf Data synchronize 
klg ub{} ul/of] ;fy} ;~rostf{ ;]jf tyf 
;fdflhs ;'/If0f laefusf ;Dk"0f{ sd{rf/L 
nfO{ laleGg k|sf/sf] tflnd lbO{ sd{rf/Lsf] 
bIftfdf clea[bL ul/of] . o;/L ;fawflgsf 
;fy sfd ubf{ klg o; k|0ffnL nfO{ Tuning 
ug{ sl/a b'O{ aif{ nfUof] . 

o;/L gofF Look / Latest technology based 

system df ljsf; ul/Psf] o; k|0ffnLsf] 
d'Vo sfd eg] s} Document fl ow nfO{ 
Data fl ow af6 k|lt:yfkg ub}{ hfg] tfls 
h:n] ubf{ k/Dk/fut Data preparation sf] 
sf/0fn] Aoltut vftfdf b]lvPsf] q'6L sd 
ug{ ;lsof]; / Job duplications nfO{ ;se/ 
Go"g ub}{ hfg ;lsof]; . To:t} o; k|0ffnLaf6 
;~rostf{ nfO{ lbg] ;]jf ;'lawf ;xh / 
;/n agfpb} Anywhere Any time k|sf/sf] 
;]jfsf] Aoa:yf ub}{ hfg] / ;"rgf tyf ;~rf/ 
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;'lawfsf] clwstd k|of]u u/L o; k|0ffnLdf 
Value Added ub}{ sf]ifsf] ;Dk"0f{ laefux? nfO{ 
qmlds ?kdf sDKo"6/ k|0ffnLdf ljsf; ub}{ 
hfg] xf] . 

sf]ifsf] ck]lIft pb]Zo nfO{ k'/f ub}{ hfg] 
s|ddf o; k|0ffnL ;~rfngdf cfP b]lvg xfn 
;Dddf ;~rostf{sf] kl/ro kqsf] Visual 

records /fVg], CD tyf cGo device / sf]ifsf] 
Web site af6 Data import ug]{, sf]ifsf] Web 

site af6} Statement lbg], ;~rostf{nfO{ SMS 

services, KSK Smart services sf] Mobile 

app sf] ljsf; tyf zfvf sfof{no / s]Gb|sf] 
lardf High speed Connectivity sf] :yfkgf 
u/]sf] kfO{G5 . 

sf]ifn] sDKo"6/ k|0ffnLaf6 n]vfÍg ug{ k|f/De 
u/]] b]lvg g} sfof{nox?n] k7fpg] sf]if s§L 
kmfF6jf/Ldf ;a} ;~rostf{x?sf] kl/ro kq 
gDa/ pNNf]v gx'bf c:yfoL gDa/ lbg' kg]{ 
afWotfsf] sf/0f Ps eGbf al9 vftf x'g hfg' 
Pp6f hl6n ;d:ofsf] ?kdf /x]sf]] 5 . of] 
;d:ofnfO{ Go"lgs/0f ug{ Data import sf] 
Templet sf] cwf/df Data import ug]{ Pp6f 
dxTjk'0f{ sbdsf] ?kdf lng ;lsG5 . Data 

import ugf{n]] Data prepation / Entry sf] 
sfd ug{ gkg]{ Pj+ AolQmut vftf klg b'?it 
/fVg ;xh x'g] ;fy} Ps ;~rostf{ Ps vftf 
agfpg nfO{ klg d2t k'Ug] ub{5 . Data 

Import n] sfd ug]{ k4lt nfO{ s;/L ;xh 
kf5{ eGg] lgDg b'O{ Flow work chart af6 k|i6 
kfg{ ;lsG5 . 

lgZsif{ tyf ;'emfjM

sf]ifn] sDKo"6/ k|0ffnLsf] ;+rfng u/] b]lvg 
sf]ifsf] d'Vo pb]Zo eg]s} sf]ifsf] sd{rf/L nfO{ 
sDKo"6/ k|lalwdf bIf agfO{ sfo{bIftf clea[lb 
ul/ ;~rostf{x?sf] AolQmut n]vf cBfalws 
/fVg] / ;~rostf{x?nfO{ lbg] ;]jf ;xh, 
;/n, Aofks / :tl/o agfpb} hfg] xf] . t/ 
;"rgf tyf ;+rf/ k|lalwdf ljsf; x'g] s|ddf 
;]jf lng] lbg] tl/sf / k4ltdf km/s x'b]} 
u/]sf] kfOG5 . ;fy} sDKo"6/ k|0ffnLsf] k|of]u 
ug{ klxnf Push sf] ca:yf lyof] eg] clxn] 
k|of]ustf{ cfkm}n] Pull ug]{ ca:yf cfPsf] 
5 . xfn g]kfndf klg Internet sf] ;xh kx'r, 
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Smart Mobile sf] k|of]ustf{df a[l¢, sf]ifsf] 
sd{rf/L / ;~rostf{sf] sDKo"6/ k|0ffnL af6 
lbg] ;]jfsf] k|sf/ / k4ltsf] ck]Iff, k|lalwdf 
b]lvPsf] b|'t kl/jt{g Pj+ sd{rf/L ;~ro sf]if 
P]gdf z+;f]wg cflb sf] sf/0f xfnsf] k|0ffnLdf 
klg ;do d} s]xL ;'wf/ ug{ pko'Qm b]lvG5 . 

sf]ifsf] laBdfg sDKo"6/ k|0ffnLdf k|of]udf 
/x]sf] Network Operating system, Back end 

Database / Workstation sf] Operating 

System cflb nfO{ pknAw eP ;Dd Latest 

Version df Upgrade ug]{ / laBdfg k|0ffnLdf 
;+rfngdf NofO{/x]sf Developer xfn nueu 
Obsolete ca:yf b]lvg yfn]sf]n] la1 
;lxtsf] cWoog af6 /fo ;'emfa lnO{ Web 

based df :t/gf]QL x'g ;Sg] Software af6 
oyfl;w| k|lt:yfkg ul/ n - tier architecture 
sf] k|0ffnLdf hfg pko'Qm b]lvG5 . 

sf]ifn] ;~rostf{sf] kl/ro kq sf] Visual 

record /fv]sf] eP klg o; af6 Verifi cation 
ug{ g;lsg] ePsf] x'gfn] ;~rostf{sf] xfnsf] 
kl/ro kq nfO{ Smart card df kl/jt{g 
ul/ ;f]lx Card cg';f/sf] ;]jf lbg ;lsg] 
k|0ffnLsf] ljsf; ug]{ . 

P]gdf ePsf] kl5Nnf] z+;f]wg af6 :j/f]huf/sf] 
klg ;~ro sf]ifsf] Aoa:yf ug{ ;lsg] ePsf] 
x'gfn] 5l/P/ /x]sf :j/f]huf/nfO{ ;d]t 
;d]6L Branchless branch service lbg ;lsg] 
k|0ffnLsf] cfwf/ tof/ ug,]{ xfn ;+rfngdf 
/x]sf] KSK Smart services Mobile App df 
cfaZos ;'wf/ ul/ d ;Ë d]/f] ;~ro sf]if 
eGg ;lsg] ul/ o;nfO{ AofkQmf lbg] . 

sf]ifn] sDKo"6/ k|0ffnLsf] z'?jft b]lvg} 
;~rostf{sf] n]vfdf Concentrate ul//x]sf]df 
ca Wide vision /flv ;~ro sf]ifsf] Digital 
Solution sf] ?kdf g} Enterprise level df 
sDKo"6/ k|0ffnLsf] ljsf; ug{ pko'Qm b]lvG5 . 

clxn] ;Ddsf] sDKo"6/ k|lalwnfO{ x]bf{ s'g} 
klg sDKo"6/ k|0ffnLsf] ljsf; One time 
job geO{ Continuous process ePsf] x'gfn] 
sf]ifn] cfkmgf] sDKo"6/ k|0ffnL]nfO{ klg qmlds 
?kdf ;'wf/ ub}{ ;do ;fk]If agfpb} cfPsf] 
ePtfklg Enterprise Partnership, Public 

Private Partnership sf] cjwf/0ffaf6 o; 
k|0ffnLnfO{ cem kl/is[t Pj+ ljsf; ug{ h?/L 
5 . 

æ/x] /fd|f] a'9\of}nLdf o'jf hf“u/ hf]z . 

;'/lIft artsf] nflu ;~ro sf]if . . Æ
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s]bf/gfy uf}td* /fh]Gb|ljqmd s];L**

sd{rf/L ;~ro sf]if M
;]jf k|jfx / ;]jfu|fxL 
;Gt'li6sf] jt{dfg 
cj:yf

;f/f+z

/fHo jf /fHosf] :jfldTjdf /x]sf lgsfon] ;j{;fwf/0f hgtfsf] lxt / sNof0fsf nflu pknAw u/fpg] 

;]jf jf ;'ljwfnfO{ ;fj{hlgs ;]jf elgG5 . ;fj{hlgs lgsfon] k|jfx u/]sf] ;]jfsf] oyfy{ lrq0f 

;]jfu|fxLsf] ;]jfk|ltsf] ;Gt'li6sf] :t/df k|ltlalDat x'G5 . ;]jfu|fxL ;Gt'li6 ;j]{If0f, ;fj{hlgs ;'g'jfO{, 

cGtlqm{of sfo{qmd, Customer Followup, k[i7kf]if0f nufot ;Gt'li6sf] :t/ hfFr ug]{ ljljw ljlwx? 

5g\ . h;nfO{ ;Ë7gn] k|jfx ug]{ ;]jfsf] ;DaGwdf ;/f]sf/jfnf ;d"xnfO{ d"NofÍg k|lqmofdf ;fd]n 

u/fpg] dxTjk"0f{ cj;/sf] ?kdf ;d]t lnOG5 . oxL s'/fnfO{ cfTd;ft ub}{ sf]ifn] ;]jfu|fxL ;Gt'li6 

;j]{If0f @)&% ;DkGg u/]sf] 5 . ;j]{If0f cg';f/ ;du|df sf]ifsf] ;]jf k|jfxk|lt ;]jfu|fxLsf] wf/0ff 

;sf/fTds b]lvG5 . oBkL o;d} ;Gtf]if ul/xfNg' kg]{ cj:yf g/x]sf]n] ljleGg ;]jf ;'ljwfx?sf] 

;'Joj:yfkgåf/f sf]ifnfO{ ;Gt'i6 ;~rostf{sf] 7'nf] kl/jf/sf] ?kdf klxrfg lbg kof{Kt u[xsfo{ 

ug'{kg]{ ;j]{If0fsf] lgZsif{ /x]sf] 5 . kl/jlt{t ;Gbe{df ;]jfu|fxLsf k|fyldstfnfO{ /0fgLlts b[li6af6 

;Daf]wg ub}{ ;]jf k|jfxsf] sfo{z}nLdf lg/Gt/ ;'wf/ ug'{kg]{ vfFrf] ;d]t b]lvPsf] 5 . 

k[i7e"ld

hgtfnfO{ ;]jf k|bfg ug{' /fHosf] st{Jo xf] 
eg] /fHosf lgsfosf] tkm{af6 ;]jf k|fKt 
ug{' ;]jfu|fxLsf] clwsf/ xf] . u'0f:t/Lo 
;]jf k|jfxnfO{ cfwf/e"t df}lns clwsf/sf] 
¿kdf lng] ul/G5 . ;]jf k|fKt ug]{ hgtfsf] 
g};lu{s clwsf/nfO{ ;Daf]wg ug{ /fHosf 
lgsfoåf/f hgck]Iff / cfjZostf kl/k"lt{ 
x'g] u/L ;fj{hlgs ;]jf k|jfx ug'{kg]{ dfGotf 

/flvG5 . ;fj{hlgs ;]jfsf] ;dGoflos 
ljt/0fn] d'n'ssf] ;fdflhs, cfly{s nufot 
;du| kIfdf ;sf/fTds k|efj kfg]{ / hgtfsf] 
hLjg:t/ ;'wfg{ dxTjk"0f{ e"ldsf ;d]t 
v]Nb5 . 

;fj{hlgs ;]jfsf] ;fWo eg]sf] ;]jfu|fxLsf] 
;Gt'i6Lsf] :t/ xf] . ;]jfu|fxLk|lt sd{rf/Låf/f 
k|bz{g x'g] Jojxf/ u|fxs ;Gt'li6sf] klxnf] 
r/0f xf] . klxnf] Jojxf/df g} ;]jfu|fxLx¿n] 

* gf=d'=c=, sd{rf/L ;~ro sf]if, ** zfvf clws[t, sd{rf/L ;~ro sf]if
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;+u7g af/]sf] wf/0ff agfpg] u/]sf] ljleGg 
cWoogsf] lgisif{ 5 . klxnf] ;Dks{df /x]sf 
;]jfk|bfosåf/f ul/Psf] Jojxf/ / tTsfnsf] 
jftfj/0fnfO{ pgLx?n] ;/f]sf/sf ;fy x]/]sf] 
kfOG5 . To; afx]s ;]jf k|fKt ubf{sf cGo 
r/0fx?n] ;+:yf / ;]jfk|ltsf] wf/0ffdf k|efj 
kf/]sf] x'G5 . s'g} Ps k|sf/÷k6ssf] ;]jf 
k|jfxaf6 ;Gt'i6 ;]jfu|fxL afFsL x/]s r/0fdf 
;Gt'i6 x'G5 eGg ;lsb}g . o;y{ ;]jfu|fxLsf] 
ck]IffnfO{ dWogh/ ub}{ ;+u7gaf6 k|jfx x'g] 
;]jf ;'ljwfnfO{ ;dfofg's'n ;'wf/ ub}{ nfg' 
cfjZos dflgG5 . 

sf]ifsf] ;]jf k|jfxsf] jt{dfg cj:yf

/fli6«o ;fdflhs ;'/If0f k|bfossf] cu|0fL 
e"ldsf lgjf{x ub}{ cGt/f{li6«o ;fdflhs 
;'/If0f ;+:yfsf] ?kdf :yflkt x'g] b"/b[li6 
lnPsf] ;~ro sf]if ;]jfk|jfxdf u'0f:t/Lotf 
sfod ug{ k|of;/t /x]sf] 5 . ljleGg ;]jf 
;'ljwfx?sf] ;'Joj:yfkgåf/f sf]ifnfO{ ;Gt'i6 
;~rostf{sf] 7'nf] kl/jf/sf] ?kdf klxrfg 
lbg] nIo sf]ifn] lnPsf] 5 . h;sf] nflu 
ljleGg gLltut tyf ;+/rgfut Joj:yf 
ePsf] b]lvG5 . ljleGg lgb]{lzsf / /0fgLlt 
cg'?k ;]jf k|jfxnfO{ Jojl:yt agfpg sf]if 
lqmofzLn /x]sf] 5 . sf]ifsf] b'/b[li6 (Vision), 

sf]ifsf] cfufdL kfFr jif{sf] /0fgLlt Pj+ 
sf]ifsf k|zf;s / cy{dGqfnoaLr @)&% h]i7 
& df ePsf] sfo{;Dkfbg ;Demf}tfdf ;d]t 
;]jfu|fxLsf] ;Gt'li6nfO{ k|fyldstfdf /flvPsf] 
5 . Jofj;flos, lgikIf, kl/0ffdd'vL, ldtJooL 
tyf ;]jfu|fxLd}qL ;]jf k|jfxsf] nflu sf]ifsf 
of]hgfx? s]Gb|Lt 5g\ . 

sd{rf/L ;~ro sf]if P]g @)!( sf] clwgdf /xL 
ljleGg k|sf/sf of]ubfgdf cfwfl/t ;fdflhs 
;'/Iff of]hgfx?sf] sfof{Gjog ug]{, ;+slnt 
bL3{sfnLg ljQLo ;|f]t Pj+ cGo ;DklQnfO{ 
pTkfbgd"ns If]qdf nufgL ug]{, sf]ifsf] 
d'gfkmfaf6 ;[hgf ul/Psf hu]8f sf]ifx?af6 
vr{ Joxf]g]{ u/L ;~rostf{nfO{ ljleGg k|sf/sf 
;fdflhs ;'/Iff ;'ljwf k|bfg ug]{, ;~rostf{sf] 
;]jfsfnLg cfjZostf kl/k"lt{sf] lgldQ 
cfjf; kl/of]hgfsf] ;~rfng tyf Joj:yfkg 
ug]{ h:tf sf]ifn] lgjf{x ub}{ cfO/x]sf ljleGg 
lhDd]jf/Lx? ;d:t ;~rostf{sf] lxtdf 
nlIft 5g\ . ;~rostf{sf] ;fdflhs ;'/Iffsf] 
xsnfO{ ;'lglZrt ug]{ qmddf ;~rostf{sf] 
bL3{sfnLg cfjZostfnfO{ kl/k"lt ug{ ljleGg 
;fk6L ;'ljwf pknJw u/fO{/x]sf] 5 . ljz]if 
;fk6L, ;~rostf{ 3/ ;fk6L, ;~rostf{ 
z}lIfs C0f, ;~rostf{ ;/n rqm shf{, 
3/dd{t ;fk6L nufotsf ljQLo ;'ljwfx?af6 
sf]ifn] ;~rostf{nfO{ nfeflGjt t'NofO/x]sf] 
5 eg] sfhlsl/of cg'bfg, b'3{6gf Ifltk"lt{, 
;~rostf{ cf}ifwf]krf/ ;xof]u, ;'Ts]/L tyf 
lzz' :ofxf/ h:tf ;fdflhs ;'/Iff sfo{qmdaf6 
;~rostf{sf] ;fdflhs—cfly{s hf]lvd 
Go"lgs/0f ug{ sf]if k|of;/t 5 . E-Service, 
Mobile Application, Data Import Service, 
SMS Service, Telekosh, Notice Board, Web 

based Service / Branch Network h:tf 
dfWodx? sf]ifsf] ljB'tLo ;'zf;gsf] k|Tofe"lt 
lbg] cf}hf/x? x'g . o:t} sf]ifnfO{ sfuh/lxt 
sfof{nosf] ¿kdf ljsf; ug]{ k|of;:j?k ;a} 
sf/f]af/x? cgnfO{g dfkm{t ;~rfng ug]{ 
tyf j]a;fO6nfO{ ;d]t ;]jfu|fxLd}qL agfpFb} 



sd{rf/L ;~ro sf]if

jflif{s ljz]iff° – @)&% 105

O–ueg]{G; :yfkgf ug]{ lbzfdf sf]if cufl8 
a9]sf] 5 . ;~rostf{ a8fkq Pj+ ;f]wk'5 
sIfsf] Joj:yf u/L ;]jfu|fxLnfO{ ;xL ;"rgf 
lbg] tyf u'gf;fsf] ;'g'jfO{ ug]{ Joj:yf ul/Psf] 
5 . s]Gb|Lo sfp06/df So" l;i6dsf] z'?jft 
ul/Psf] 5 . sf]ifn] ;fdflhs ;~hfndf cfˆgf] 
pkl:ytL b]vfPtf klg Tof] cBfjlws x'g 
g;s]sf] u'gf;f] 5 . o;/L sf]ifåf/f ;]jfu|fxLnfO{ 
;xh ;]jf k|jfx ug{sf] nflu ljleGg gLltut 
tyf ;+/rgfut Joj:yf ul/Psf] b]lvG5 . 

;Gbe{ M ;~rostf{ ;Gt'li6 ;j]{If0f, @)&%

jt{dfg k|lt:kwf{Tds ahf/df d'n'ssf] ;a}eGbf 
7"nf] ljQLo ;+:yfsf] ?kdf sf]ifn] ;f9] b'O{ va{ 
eGbf a9Lsf] k"FhL kl/rfng ul//x]sf] 5 . sl/a 
5 nfvsf] ;+Vofdf /x]sf ;~rostf{x? 
sf]ifsf] cl:tTj klxrfgsf dxTjk"0f{ cfwf/ 
x'g . o; ;Gbe{df, ;~rostf{x?n] sf]ifaf6 
;/n, ;xh / u'0f:t/Lo ;]jf Pj+ ;'ljwfsf] 
ck]Iff ug'{ :jfefljs x'g cfpF5 eg] sf]ifn] 
klg ;~rostf{sf] lxt clea[l4 ug'{nfO{ cfˆgf] 
bfloTj / st{Jo 7fg]sf] 5 . ;~rostf{x?sf] 
rfxgf cg';f/ gofF–gofF ;'ljwfsf pTkfbgx? 
k:s]/ pgLx?nfO{ ;Gt'li6 k|bfg ug{ ;s]df 
dfq w]/} xb;Dd sf]if Joj:yfkgn] ;kmntfsf] 
bfjL ug{ ;S5 . 

;fj{hlgs lgsfosf] ;kmntfsf] dfkg ug]{ 
Ps k|d'v cf}hf/ …;]jfu|fxL ;Gt'li6 ;j]{If0fÚ 
xf] . ;]jf k|jfxsf] Jofjxfl/s cj:yfsf] 
;DaGwdf k[i7kf]if0f k|fKt ul/ sdL sdhf]/L 
klxrfg ub}{ ;'wf/sf] k|lqmofnfO{ lg/Gt/tf 
lbg ;Gt'li6 ;j]{If0f cfjZos dflgG5 . o;} 

s'/fnfO{ dWogh/ ub}{ of]hgf, cg'udg tyf 
d'Nof+sg ljefusf] kxndf sf]ifn] cf=j= @)&$ 
. )&% df ;~rostf{ ;Gt'li6 ;j{]If0f ;DkGg 
ul/Psf] 5 . ;~rostf{x?sf cfjZostf, 
rfxgf / ck]Iffx?nfO{ cfjlws ?kdf a'emL 
pRr Joj:yfkgnfO{ ;~rostf{x?sf] lxtsf 
lg0f{o lng ;xh xf]; egL ;j]{If0f ;DkGg 
ul/Psf] lyof] . sf]ifn] k|jfx ub}{ cfPsf] ;]jf 
;'ljwfnfO{ yk ;xh, ;/n, r':t, b'?:t / 
u'0f:t/Lo agfpg dfu{bz{g k|fKt x'g] Pj+ 
;~rostf{x?sf] lxt;Fu ;DalGwt df}h'bf 
gLlt tyf sfo{qmddf ;d;fdlos ;'wf/ ug{ 
Joj:yfkgnfO{ ;3fp k'¥ofpg' ;j{]If0fsf] 
p2]Zo /x]sf] lyof] . 

cWoog ljlw tyf gd"gf 5gf}6

;Grostf{ ;Gt'li6 ;j]{If0fsf] qmddf 
pQ/bftfsf] gd"gf 5gf]6 k|f]AoflAn6L Pj+ 
gGk|f]AoflAn6L :ofDklnª ljlwsf] cfwf/df 
ul/Psf] lyof] . ;j{k|yd :6«fl6kmfO8 :ofDklnª 
ljlwåf/f zfvf sfof{no÷;]jfs]Gb|x? -x]6f}8f, 
kf]v/f, a'6jn, sf]xnk'/, ;'v]{t, wgu9L, 
la/f6gu/, wgs'6f, l;+xb/jf/ / k'Nrf]s_ Pj+ 
;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefu, 
7d]n ;lxt !! efudf ljefhg ul/Psf] 
lyof] . To;kl5 slGelgoG; :ofDklnËsf 
cfwf/df tL sfof{nodf pknJw dWo] s"n 
*)@ hgf ;~rostf{x?nfO{ 5gf}6 ul/Psf] 
lyof] . lghfdtL, g]kfn k|x/L, ;z:q k|x/L, 
g]kfnL ;]gf, lzIfs, ;+3÷;+:yfg / lghL 
If]q ;lxt ;a} If]qsf ;~rostf{x?nfO{ o; 
;j]{If0fdf ;d]6\g] sf]lz; ul/Psf] lyof] . gd"gf 
5gf}6df k/]sf ;]jfu|fxL;Fu lgwf{l/t 9fFrfsf] 
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k|ZgfjnL ;lxtsf] kmf/d eg{ nufOPsf] lyof] 
eg] k|ToIf e]63f6 / cGt/lq{mof ;d]tsf] 
cfwf/df k|fylds tYof+s ;+sng ul/Psf] 
lyof] . k|ltj]bg tof/Lsf qmddf jt{dfg ;]jf 
k|jfxsf] cj:yfsf] l;xf+jnf]sg, k|ZgfjnLsf] 
cfwf/df ;+slnt tYofÍsf] k|:t'tLs/0f tyf 
ul0ftLo ljlwx?sf] cfwf/df laZn]if0f ul/ 
;]jfu|fxLaf6 k|fKt yk ;'emfj ;d]tnfO{ ;d]6]/ 
lgisif{df k'luPsf] lyof] . d"ntM sf]ifn] xfn 
k|bfg ul//x]sf ljQLo ;'ljwf tyf ;fdflhs 
;'/Iff ;'ljwfdf ;j]{If0f s]Gb|Lt /x]sf] 
lyof] . ;j]{If0fn] zfvf sfof{no÷;]jfs]Gb|sf 
k|d'v Pj+ sd{rf/L;Fusf] ;dGjodf ;]jfu|fxL;Fu 
k|ToIf ;Dks{ x'g] sf]ifsf tTsfnLg ;a} 
sfof{nox?nfO{ ;d]6]sf] lyof] . 

;j]{If0fsf ;Ldfx?

lgZro g} x/]s cWoog÷cg';Gwfg÷;j]{If0fsf 
s]xL g s]xL ;Ldfx? x'G5g\ . ;do, ;|f]t ;fwg 
/ hgzlQmsf] ;Lldttfsf sf/0f b"/b/fhsf 
kof{Kt ;~rostf{sf] dt ;j]{If0f ug{ g;Sg', 
k|fylds tYof+s ;+sngsf] nflu lnOPsf] 
sample size kof{Kt gx'g', randomly 5gf}6 
ul/g' h:tf s'/fx? o; ;j]{If0fsf ;Ldfx? 
x'g\ . ;du| ;~rostf{sf] Psbd Go"g 
k|ltztnfO{ dfq o;df ;d]6\g ;lsPsf] 5 . 

;Gt'li6 eGg] ljifo dfgjsf] dgf]lj1fg;Fu 
k|ToIf ;DaGw /xg] ePsf]n] o;nfO{ cfFkm}df 
hl6n dflgG5 . ;Gt'li6sf] ;du| :t/sf] dfkg 
ug'{ TolQ ;xh gePklg gd"gf 5gf}6df k/]sf 
;a} If]qsf k|ltlglw ;]jfu|fxLaf6 cleJoQm 
ePsf] wf/0ffn] cf}ift ;]jfu|fxLx?sf] a'emfOsf] 

k|ltlglwTj cjZo ub{5 eGg] ;j]{If0fsf]] 7DofO 
xf] . 

;j]{If0faf6 k|fKt wf/0ffx?sf] ljZn]if0f

;j]{If0fsf] qmddf ;]jfu|fxLaf6 k|fKt wf/0ffsf] 
cWoog ubf{ sf]ifsf] ;]jf ;'ljwfsf] ;Gt'li6sf] 
:t/af/] ldl>t wf/0ff k|fKt ePsf] b]lvG5 . s]xL 
k|ltlglw k|Zgx?df ;~rostf{n] JoQm u/]sf] 
dtnfO{ ;+If]kdf oxfF k|:t't ug]{ hdsf]{ ul/Psf] 
5 M

;j]{If0fsf qmddf ;xefuL ;~rostf{x?nfO{ 
sf]ifsf] ;]jf k|jfxsf] k|lqmofaf/] s:tf] cg'ej 
/Xof]< eGg] k|Zg ul/Psf]df sl/a %@=**Ü 
;xefuLn] sf]ifdf ;dod} sfd ;DkGg ePsf] 
pQ/ lbg'ePsf] lyof] eg] sd{rf/Lsf] Jojxf/ 
;xof]uL /x]sf] cg'ej #)=$@Ü ;]jfu|fxLn] 
ug'{ePsf] lyof] . o:t} sfo{k|lqmof l7s} /x]sf]df 
!@=)@Ü ;]jfu|fxLsf] dt /x]sf]df $=^*Ü 
n] sfddf 9Lnf;':tL /x]sf] atfpg'ePsf] 
lyof] . o:t} sf]ifsf] ;]jf k|jfxnfO{ s;/L yk 
;xh agfpg ;lsG5 eGg] af/] ;]jfu|fxLsf] 
wf/0ff dfu ul/Psf]df sf]ifn] ;]jf k|jfx 
k|lqmofnfO{ yk ;/n agfpg'kg]{ ;'emfj #)=@)
Ü ;]jfu|fxLn] lbg'ePsf] b]lvof] eg] ;]jf k|jfxsf] 
;dosf] :ki6 ls6fg x'g'kg]{df %=!^Ü / x]Nk 
8]:s Jojl:yt ug'{kg]{df !)=$*Ü ;]jfu|fxLsf] 
;'emfj /x]sf] b]lvG5 . gd"gf 5gf}6df k/]sf 
dWo] ;a}eGbf w]/} cyf{t %$=!^Ü ;]jfu|fxLn] 
;f]em} a}+s vftfdf k};f hfg] Joj:yf x'g'kg]{df 
hf]8 lbg'ePsf] b]lvG5 . 

sf]ifaf6 k|bfg x'g] ;fk6Laf6 ;~rostf{sf] 
cfjZostfsf] ;Daf]wgsf] cj:yfaf/] 
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;f]lwPsf]df o; ;'ljwfaf6 e}k/L cfpg] 
cfjZostfsf] w]/} dfqfdf k"lt{ ePsf] 
eGg]df #%=*&Ü, cfwf k"lt{ ePsf]df #$=#!Ü 
/ cf+lzs dfqfdf dfq k"lt{ ePsf] eGg]df gd"gf 
5gf}6df k/]sf @#=(*Ü ;]jfu|fxLsf] ;xdlt 
b]lvG5 . cfjZostfsf] k"lt{ guGo dfqfdf 
ePsf]df %=*%Ü ;~rostf{sf] dt b]lvG5 . 

;fdflhs ;'/Iffsf] kof{Kttfaf/] ;~rotf{sf] 
;Gt'li6sf] cj:yf af/]df @&=(#Ü n] cGo 
;fdflhs ;'/Iffsf l:sdx?sf] t'ngfdf 
cf}iflwpkrf/ ;'ljwfaf6 ;Gt'i6 ePsf] dt 
/fVg'ePsf] b]lvG5 . o:t} b'3{6gf Ifltk"lt{ 
;'ljwfaf6 @)=@%Ü, sfhlsl/ofaf6 %=##Ü / 
k|;'tL :ofxf/ ;'ljwfsf] Joj:yfaf6 @)=$&Ü 
;]jfu|fxL ;Gt'i6 /xg' ePsf] b]lvG5 . sf]ifn] 
k|bfg ul//x]sf ;fdflhs ;'/Iffsf s'g} klg 
;'ljwf kof{Kt 5}gg\ eGg]df @^=)!Ü ;]jfu|fxLsf] 
dt /x]sf] b]lvG5 . o:t} sfdsf] l;nl;nfdf 
sf]ifdf cfpFbf oxfFsf] sfo{–jftfj/0f s:tf] 
kfpg' ePsf] 5 elg k|Zg ul/Psf]df hDdf 
%&=!*Ü n] sf]ifn] ;~rostf{sf] nflu 
u/]sf] Joj:yf /fd|f] /x]sf] wf/0ff /fVg'ePsf] 
lyof] . #!=)^Ü n] l7s} /x]sf] / (=%^Ü n] 
kof{Kt ;'wf/ ug'{kg]{ cfjZostf cf}Nofpg' 
ePsf] 5 eg] sfo{jftfj/0fk|lt c;Gt'i6 
;]jfu|fxLsf] k|ltzt @=@) /x]sf] b]lvG5 . 

;]jf k|jfxdf k|ToIf ;+nUg sd{rf/Lsf] Jojxf/ 
s:tf] kfpg' eof]] < elg k|Zg ul/Psf]df 
sd{rf/Lx?sf] Jojxf/ ldng;f/ /x]sf] cg'ej 
&*Ü ;]jfu|fxLsf] /x]sf] b]lvof] . sf]ifsf 
sd{rf/Lsf] Jojxf/ ?vf] /x]sf] eGg]df @+Ü 
tyf pgLx?n] ;]jfu|fxLnfO{ j]jf:tf u/]sf] 

cg'ej ug]{ ;]jfu|fxL #Ü /x]sf] b]lvG5 . !&Ü 
;]jfu|fxLn] sd{rf/Lx? ;]jf k|bfg ug{ pT;'s 
/x]sf] cg'ej u/]sf] atfpg'ePsf] b]lvG5 . 

sf]ifn] k|bfg ug]{ ;fk6L÷C0f ;'ljwfsf] nflu 
lwtf] ;fk6Lsf] ;'/If0fsf] cfwf/df tf]lsPsf] 
If]qsf] ;DaGwdf gd"gf 5gf}6df k/]sf 
;]jfu|fxLsf] wf/0ff dfu ul/Psf]df &&Ü n] 
lwtf]sf] cj:yf ;'/lIft /x]sf] wf/0ff /fv]sf]df 
@#Ü ;]jfu|fxL o;k|lt cfZj:t g/x]sf] cWoog 
;j]{If0fn] b]vfpF5 . zfvf sfof{no÷;]jf 
s]Gb|sf] ;+Vof kof{Kt 5 jf 5}g < elg k|Zg 
ul/Psf]df zfvf ;+Vof a9fpg cfjZos 5}g 
eGg]df %^Ü, ckof{Kt 5 eGg]df !$Ü, tTsfn 
a}+s ;~hfndf cfa4 u/fpg'kg]{df !*Ü / 
zfvf/lxt ;]jfsf] cjwf/0ffdf sf]if hfg'k5{ 
eGg]df !@Ü ;]jfu|fxLsf] /fo /x]sf] b]lvG5 . 

sf]if ;DaGwL hfgsf/L k|fKt ug]{ d'Vo 
dfWodx?dWo] kqklqsf dfkm{t hfgsf/L k|fKt 
ug]{ ;]jfu|fxL @(Ü, sf]ifsf] j]a;fO6 dfkm{t 
#$Ü, ;fyLefO dfkm{t @%Ü / ljB'tLo ;~rf/ 
dfWod dfkm{t !@Ü ;]jfu|fxLn] hfgsf/L k|fKt 
ug]{ u/]sf] wf/0ff /fVg'ePsf] b]lvG5 . 

zfvf sfof{no Pj+ ;]jfs]Gb|n] pknJw 
u/fPsf] ;du| ;]jf ;DaGwdf ;~rostf{sf] 
/fo dfluPsf] lyof] . h;cg';f/ sf]ifsf] ;]jf 
k|jfx pQd ePsf]df #&Ü ;]jfu|fxL ;Gt'i6 
/x]sf] b]lvG5 . ;]jf k|jfxsf] :t/nfO{ clt 
pQd elg /]l6Ë ug]{ ;]jfu|fxL @(Ü x'g'x'G5 
eg] l7s} eGg]df #@Ü x'g'x'G5 . sf]ifsf] ;]jf 
k|jfxnfO{ v/fa elg d'Nof+sg ug]{ ;]jfu|fxL 
@Ü /xg'ePsf] b]lvG5 . 
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;j]{If0faf6 k|fKt ;'emfj

sf]ifåf/f k|jflxt ljleGg ;fk6L / ;fdflhs 
;'/If0f ;'ljwfsf] cj:yfsf] af/]df s]xL 
;]jfu|fxLsf] k|ltlglwd"ns wf/0ffnfO{ cWoog 
ubf{ ;du|df ;]jf k|jfxsf] cj:yfdf 
c;Gtf]if ul/xfNg] cj:yf t 5}g t}klg cfwf 
ztfJbLb]lvsf] cg'ej tyf d'n'ss} cu|0fL 
;fdflhs ;'/If0f ;+:yfsf] ;fvnfO{ hf]ufpg sf]
ifn] yk kxn eg] cjZo ug'{kg]{ b]lvG5 . jt{dfg 
k|lt:kwf{Tds ahf/df sf]ifaf6 k|jfx x'g] 
;]jf ;'ljwfk|lt ;~rostf{x?sf] u'gf;f] sfod} 
/xg'n] sf]if yk ;Da]bgzLn x'g'kg]{ cfjZostf 
b]lvPsf] 5 . ;+If]kdf, ;j]{If0fsf] l;nl;nfdf 
;~rostf{;Fusf] cGtlqm{ofaf6 k|fKt s]xL 
;'emfjx?nfO{ lgDgfg';f/ k|:t't ul/Psf] 5 M

s_ gLltut ;'wf/ ;DaGwdf

• sf]ifsf k|b]z sfof{nodftxt /xg] u/L 
zfvf sfof{no jf ;]jf s]Gb| jf zfvf/lxt 
;]jf lj:tf/ ug]{ . 

• ;~rostf{x?nfO{ xfn k|bfg ul/Fb} cfPsf] 
3/ ;fk6L, z}lIfs ;fk6L, ;/n rqm shf{ 
s]xL zx/L If]qdf dfq ;Lldt g/fvL ;f] 
;'ljwf ;a} :yfgLo s]Gb|df ;d]t ljsf; 
;Defjgfsf cfwf/df ;dfg?kn] k|bfg ug]{ 
Joj:yf ug]{ . 

• sfof{no ;donfO{ nrs (Flexible) 

agfpg] . sf]ifn] o; cl3 ;~rfngdf 
NofPsf] ;GWofsfnLg sfp06/nfO{ la:tf/ 
ub}{ laxfg tyf ;fj{hlgs ljbfsf] lbg 
;d]t ;]jf k|bfg ug{ ;lsg] Joj:yf ug{] . 

• tfn'sjfnf clwsf/L÷ljefu÷lgsfoaf6 
;]jf k|jfxsf] u'0f:t/sf] d'Nof+sg / cg'udg 
dfkb08 lgwf{/0f u/L ;f] sf] cfwf/df 
pTs[i6 zfvf÷sd{rf/Lsf] d'Nof+sg ug]{ 
Joj:yf ug]{ . 

• ;~rostf{nfO{ k|ToIf ;]jf k|jfx x'g] 
sfof{nox?df b/aGbL cfk"lt{sf] ;d:of 
lg/fs/0f ug{ cfjZos Joj:yf ug]{ . 

• xfn pknJw eO/x]sf ;fdflhs ;'/If0f 
;'ljwfsf ljleGg scheme x?nfO{ lbuf] 
x'g]u/L k'g/fjnf]sg ug]{ . 

• bf]xf]/f] vftf ;d:ofnfO{ ;|f]td} klxrfg u/L 
vftf PsLs/0f k|lqmofnfO{ cleofgs} ?kdf 
;~rfng ug]{ . ;~rostf{sf] lgo'lQm;Fu} 
Unique Identifi cation Number pknAw 
u/fpg] / kmfF6jf/Ldf kl/rokq gDa/nfO{ 
clgjfo{ ug]{ . 

• ;]jfu|fxL÷;~rstf{x?af6 ;]jfk|jfxdf 
vl6g] sd{rf/Lx?sf] #^) l8u|Lsf] d"Nof+sg 
x'g] kl/kf6Lsf] z'?jft ug]{ . 

v_ ;]jfk|jfxdf k|lqmofut ;'wf/ ;DaGwdf 

• sf]ifs§L /sd vftfdf l/on 6fOdd} 
n]vfÍg x'g] u/L O{–kmfF6jf/L ;sngnfO{ 
k|fyldstf ;lxt sfof{Gjogdf Nofpg 
cfjZos Joj:yf ug]{ . 

• ;a} ljQLo sf/f]af/x?nfO{ a}+lsu k|0ffnL 
dfkm{t k|jfx ug]{ . 

• ;]jfk|jfxdf ;"rgf k|ljlwsf] k|of]u a9fpg 
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k|ljlwd}qL sfo{z}nL, cfjZos ;|f]t ;fwg 
tyf pks/0fx?sf] oyf]lrt Joj:yf 
ldnfpg] . sf]ifsf] lgoldt sfo{x?df 
sfuhL sfdx?nfO{ Go"lgs/0f ub}{ paper 

less k|ljlwnfO{ qmdzM Jojxf/df nfu" ug]{ . 

• sf]ifsf] ;"rgf tyf ;+rf/ k|lalwnfO{ 
u'0f:t/Lo, ;/n, l56f]5l/tf], kf/bzL{ agfO{ 
;~rostf{sf] lh1f;f t'?Gt ;Daf]wg ug{ 
;Sg] u/L pkof]u ug]{ . 

• ;a} zfvf sfof{nox?df ;"rgf clwsf/L 
/ u'gf;f] ;'Gg] clwsf/L tf]Sg], tf]lsPsf 
clwsf/LnfO{ :ki6 lhDd]jf/L;lxt ;"rgfsf] 
clen]v Joj:yfkg ug{ k|lzlIft ug]{ . 

u_ Joj:yfksLo ;'wf/ ;DaGwdf

• ;]jfu|fxL;Fu k|ToIf ;Dks{df /xg] 
sd{rf/Lx?nfO{ ;]jfu|fxLd}qL Jojxf/sf 
;fy} cfjZos ;Lk a9fpg ;do÷;dodf 
tflnd, k'gtf{hlss/0f nufotsf 
sfo{qmdsf] Joj:yf ug]{ . 'Service with 

smile'sf] cjwf/0ffnfO{ Jofjxfl/s ?kdf 
nfu" ug]{ . 

• sf]ifsf sd{rf/Lsf] dgf]an pRr /fVg 
pgLx?sf] ;]jf ;'ljwfnfO{ sfo{;Dkfbg;Fu 
cfa4 ug]{ . 

• sfo{;Dkfbgsf nflu cfjZos ef}lts 
;fdu|L / sfo{:ynsf] ;+/rgfnfO{ Jojl:yt 
ug]{ . 

• ;]jfu|fxLsf] ;'ljwfsf] nflu sn 
;]G6/sf] :yfkgf ug]{ . ;"rgf g} zlQm 

ePsf] dGqnfO{ Joj:yfkgn] dgg u/L 
sf]ifk|lt ;~rostf{sf] r]tgfsf] :t/ 
clej[l4 ug{ gljgtd k|rf/÷k|;f/sf 
pkfo ckgfpg] . 6\jL6/, km];a's h:tf 
;fdflhs ;~hfnsf dfWodx?sf] ;d]t 
Jojl:yt pkof]u ug{] . 

• ;fk6L eGbf cGo ;'ljwfsf] ljt/0fsf 
;jfndf Go'g k|rf/ ePsf]n] sf]ifsf] ;]jf 
tyf ultljlwaf/] ;';'lrt u/fpg] p2]Zon] 
ljleGg sfo{qmdx? ;~rfng ug]{ . 

• sf]ifsf] ;fv clej[l4 ug{ ;~rostf{x?, 
:yfgLo ;fdflhs ;+3;+:yf, a'l4lhjLx?;Fu 
cfjlws ?kdf 5nkmn cGtlqm{of tyf 
/fo;'emfjx?sf] ;+sng h:tf sfo{qmddf 
ljz]if hf]8 lbg] . ;do;dodf ul/g] o:tf 
cWoogaf6 k|fKt ;'emfj cg'?k sf]ifsf 
;]jf ;'ljwfx?sf] k'g/fjnf]sg ug]{ / 
ltgsf] k|j4{g ug{] . 

• ;~rostf{sf] jflif{s :6]6d]G6 ;DalGwt 
sfof{nod} pknJw x'g] Joj:yf 
ug]{ jf O{–:6]6d]G6sf] ;'ljwfnfO{ yk ;xh 
u/fpg] . ;fk6L÷shf{ tyf e'QmfgLsf] 
hfgsf/L ;~rostf{sf] df]afOndf hfg]u/L 
Instant messaging servicesf] ljsf; ug]{ . 

• h]i7 gful/s / km/s Ifdtf ePsf 
(Disabled);]jfu|fxLsf] nflu ;]jf k|jfxdf 
ljz]if Joj:yf ug]{ . 

• ;a} sfof{nodf ;~rostf{sf] nflu 
;xhsIfsf] Joj:yf u/L kqklqsf, 
6]lnlehg jf Wi-Fi Pj+ lkpg] kfgLsf] 
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Joj:yf x'g'kg{] . 

• ;fk6L tyf e"QmfgLsf nflu w]/}a]/ nfO{gdf 
ple/xg' gkg]{ u/L ;a} zfvf sfof{nox?df 
Token system nfu" ug]{ . 

lgisif{

jt{dfgdf ljZjJofkLs/0f / pbfl/s/0fsf] 
k|efj tyf ;r]tgfsf] clej[l4sf] sf/0f ;]jfsf] 
dfudf ljljwtf, lz3|tf / u'0f:t/Lotfsf] 
ck]Iff a9]sf] b]lvG5 . sf]ifsf] ;Gbe{df 
ljleGg gLltut / ;+:yfut k|of;x? ;]jf 
k|jfxnfO{ yk l56f]5l/tf] / u'0f:t/Lo agfpg 
s]Gb|Lt 5g\ . ljBdfg lgod, lgb]{lzsf / 
sfo{ljlwx?sf] p2]Zo klg ;]jfk|jfxnfO{ ;/n 
/ ;]jfu|fxLd}qL agfpg' g} xf] . t}klg ltgLx?sf] 
;lx sfof{Gjogsf] cg'e"lt ;]jfu|fxLn] cem} ug{ 
kfPsf 5}gg eGg] s'/f of] ;j]{If0fsf] ljZn]if0fn] 
b]vfp5 . 

rlr{t Joj;foL Pj+ Joj:yfkgljb Horst 

Schulze eG5g, “Unless you have 100% 
customer satisfaction, you must improve. " 

o;y{, ;~rostf{sf] pRrtd ;Gt'li6sf] nflu 
sf]ifn] ;]jf k|jfxsf ;du| kIfdf yk ;'wf/sf 
;zQm sbd rfNg cfjZos 5 . ;]jfu|fxLsf] 
;Gt'li6sf] :t/n] ;]jf k|jfxsf] ;kmntfnfO 
k'li6 ug]{] / o;}sf] cfwf/df ;+:yfk|ltsf] 

ljZj;lgotf clej[l4 x'g hfg] s'/f o; 
;Gbe{df dxTjk"0f{ x'G5 . >f]t÷;fwgsf] 
ckof{Kttf, k/Dk/fjfbL sd{rf/LtGq Pj+ 
k|lqmofd'vL sfo{;+:s[ltnfO{ bf]if lbP/ klG5g] 
5'6 sf]ifnfO{ 5}g . o;y{, ;]jfu|fxLaf6 k|fKt 
k[i7kf]if0fnfO{ cfTd;ft ub}{ ;]jf k|jfxnfO{ 
yk ljZj;gLo, u'0f:t/Lo, 5gf}6of]Uo / 
;~rostf{d}qL agfpg ;lsPdf dfq ;]jf 
k|jfxdf ;'zf;gsf] k|Tofe"lt x'g] Pj+ sf]ifsf] 
b"/b[li6 tyf nIonfO{ Jojxf/df ?kfGt/0f ug{ 
dfu{k|z:t x'g] ljZjf; ug{ ;lsG5 . 

;Gbe{ ;fdu|Lx?M

•	jflif{s k|ltj]bg @)&!÷&@, sd{rf/L ;~ro sf]if, 
k'Nrf]s, nlntk'/ . 

•	sf]if ljz]iff+s @)&$, sd{rf/L ;~ro sf]if, k'Nrf]s, 
nlntk'/ . 

•	;~rostf{ ;Gt'li6 ;j]{If0f @)&% -ck|sflzt_, 
sd{rf/L ;~ro sf]if, k'Nrf]s, nlntk'/ . 

•	g]kfn ;/sf/, cy{ dGqfno / sf]ifsf k|zf;saLr 
ldlt @)^( efb| @( ut] ePsf] sfo{;Dkfbg 
;Demf}tf (Agreement on Performance Contract) 

-ck|sflzt_
•	Civil Service Journal 2074, Public Service 

Commission, Kathmandu

•	 LD White, Public Administration, Eurasia 
Publishing House (P) Ltd. , Delhi

•	web. epfnepal. com. np
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cf]d s[i0f >]i7*

of]ubfgd'vL lgj[Qe/0f 
sf]ifsf] k|:tfljt 
Joj:yfdf s]xL kl/rrf{

!= k[i7e"dL

xfn} g]kfn ;/sf/n] ;/sf/L sd{rf/Lx?sf] 
nflu of]ubfgd'ns lgj[Qe/0f k|0ffnL nfu" 
ug{ tyf k|rlnt sfg"g adf]lhd ;/sf/L 
sf]ifaf6 lgj[Qe/0f kfpg] u/L lgo'Qm ePsf 
sd{rf/Lx?n] cjsfz kl5 kfpg] lgj[Qe/0f 
jf pkbfg /sdnfO{ Jojl:yt ug{] ;DjGwdf 
lgj[Qe/0f sf]ifsf] :yfkgf tyf ;~rfng ug{] 
p2]Zon] lgj[Qe/0f sf]if ljw]os ;+3Lo ;+;bdf 
k|:t't u/]sf] 5 . of] ljw]os ljrf/flwg /x]sf] 
5 . 

k|:t't ljw]osdf xfn ;/sf/L sf]ifaf6 
lgj[Qe/0f kfO{ /x]sf Pj+ kfpg] u/L lgo'Qm 
ePsf ljleGg ;/sf/L Pj+ ;fd'bflos ljBfno 
lZfIfs ;]jfsf sd{rf/Lx? tyf of] ljw]os 
kfl/t eO{ ;s]kl5 :yfoL lgo'lQm x'g] lghfdtL, 
h+uL tyf k|x/L ;]jf tkm{sf sd{rf/Lx?sf] 
lgj[Qe/0f tyf pkbfg e'QmfgL ug{] k|of]hgsf] 
nflu :jzfl;t lgj[Qe/0f sf]ifsf] :yfkgf 
ul/g] Joj:yf /x]sf] 5 / To:tf] sf]ifsf] :yfkgf 
geP;Ddsf nflu g]kfn ;/sf/n] g]kfn 
/fhkqdf ;"rgf k|sflzt u/L s'g} ;+:yfnfO{ 
To;sf] lhDd]jf/L lbg ;Sg] Joj:yf klg u/]sf] 
5 . 

jflif{s ah]6 Joj:yf u/L pkbfg lgj[Qe/0f 
e'QmfgL ug{] ;fljssf] Joj:yf ;/sf/sf nflu 
cfly{{s ?kn] af]lemnf] ePsf] / cfufdL lbgx?df 
o;sf] af]em emg a9\b} hfg] :ki6 ePsf]n] 
cGt/f{li6«o k|rng cg'?k x'g] u/L pkbfg 
lgj[Qe/0f kfpg] u/L lgo'Qm x'g] sd{rf/Lx?s} 
dfl;s kfl/>ldsaf6 ;d]t lgoldt ?kdf 
s]xL /sd s§f u/L v8f x'g] sf]ifaf6 cjsfz 
kl5 kfpg] lgj[Qe/0f e'QmfgL ug{] of]ubfgd'vL 
lgj[Qe/0f k|0ffnL :yfkgf ug{] ljifodf w]/} 
jif{ cl3b]lv ax; rln /x]sf] eP klg o;n] 
ca ;fy{s ?k wf/0f ug{] ;Defjgf a9]sf] 
5 . of]ubfgd'vL lgj[Qe/0f k|0ffnLn] lglZrt 
?kdf ;/sf/sf] cfly{s ef/nfO{ ;xh agfpg 
7'nf] d2t ub{5 t/ o;sf nflu :yfkgf x'g] 
sf]ifsf] cfly{s ;|f]t s;/L Joj:yfkg x'G5, 
lgj[Qe/0f sf]if Joj:yfkg s;/L ul/G5, 
sf]ifsf] lbuf]kgfnfO{ ;'lglZrttf k|bfg ug{] 
;}4flGts tyf Joj:yfksLo cfwf/ s] x'G5 
/ e'QmfgL Joj:yfkgsf] nflu cTofjZos x'g] 
n]vfsg Pj+ ;"rgf k|0ffnL tyf ;]jf k|bfg 
ug{] ;+hfnx?sf] Joj:yfkg s;/L x'G5 eGg] 
ljifox? lgj[Qe/0f sf]ifsf] Joj:yfkgsf] 
;Gbe{df k]lrnf ljifox? x'g\ . 

* gfoj d'Vo clws[t, sd{rf/L ;~ro sf]if
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@= cfly{s >f]t Joj:yfkg

k|:tfljt lgj[[Qe/0f sf]ifsf] cfly{s ;|f]t 
Joj:yfkgsf] ;Gbe{df ljw]osn] ;DjlGwt 
sd{rf/Lsf] dfl;s kfl/>ldsaf6 ^ k|ltzt 
/ ;f]xL a/fa/ g]kfn ;/sf/af6 yk x'g] /sd 
;DjlGwt sd{rf/Lsf] ;]jfsfn cjlwe/ sf]ifdf 
hDdf x'Fb} hfg] u/L cfwf/e't cfly{s ;|f]tsf] 
Joj:yf u/]sf] b]lvG5 . o; afx]s To:tf] sf]ifdf 
hDdf ePsf] /sdsf] ljQLo kl/rfngaf6 
ePsf] Jofh tyf d'gfkmf Pj+ sf]ifsf] lbuf]kgf 
Joj:yfkgsf] nflu g]kfn ;/sf/af6 Psd'i6 
?kdf ;do ;dodf yk x'g] /sd Pj+ cGo 
s'g} ;|f]taf6 yk x'g ;Sg] /sd ;d]t hDdf 
ul/g] Joj:yf ul/Psf] 5 . ;fljsdf lgj[Qe/0f 
kfO{ /x]sf / lge[Qe/0f kfpg] u/L lgo'Qm 
eO{ ;s]sf sd{rf/Lx?n] kfO{/x]sf] lgj[Qe/0f 
/sdsf] nflu rflxg] sf]ifsf] Joj:yf eg] 
;/sf/L ah]]6af6 ;fljs adf]lhd g} sf]ifnfO{ 
pknJw x'g]] Joj:yf klg k|:tfljt ljw]osn] 
u/]sf] 5 . 

ljw]osn] kl/sNkgf u/]sf] cfly{s ;|f]t 
Joj:yfkgnfO{ ljrf/ ubf{ ;fljsdf lgj[Qe/0f 
kfO{ /x]sf / lgj[Qe/0f kfpg] u/L lgo'Qm eO{ 
;s]sf sd{rf/Lx?sf] nflu rflxg] cfly{s ;f|]t 
;fljss} Joj:yf cg';f/ jflif{s ah]6af6 
x'g] ePsf]n] of] Joj:yfdf s'g} kl/jt{g 
ePsf] b]lv+b}g / o;n] :jefljs ?kdf gof+ 
:yfkgf x'g] lgj[Qe/0f sf]ifsf] cfly{s ;|f]tsf] 
Joj:yfkgdf ;/sf/af6 s'g} sf/0fn] ah]6 
lgoldt x'g g;s]sf] cj:yfdf afx]s ;|f]t 
Joj:yfkgdf ;d:of x'g] b]lv+b}g . 

ljw]osn] kl/sNkgf u/]sf] of]ubfgd'vL 
lgj[Qe/0f k|0ffnL cGtu{tsf] lgj[Qe/0f 
e'QmfgLsf] nflu x'g] ;|f]t Joj:yfkgdf 

kof{Kttfsf] k|Zg eg] lgSs} hl6n / k]lrnf] 
ePsf] k|ltt x'G5 . ljw]osdf ePsf] Joj:yf 
cg';f/ aL; jif{ ;]jf cjlw ePsf] sd{rf/LnfO{ 
cjsfz kl5 cflhjg dfl;s lgj[Qe/0f lbg' 
kb{5 . dfl;s lgj[Qe/0fsf] /sd cflv/L 
tnasf] /sd u'gf ;]jf cjlw efuf %) 
/x]sf] / o;/L cfpg] dfl;s lgj[Qe/0f /sd 
k|Tos rf}yf] jif{df bz k|ltztsf] b/n] kfFWr 
k6s;Dd j[l4 x'G5 . of] Joj:yfsf] cfwf/df / 
aL; jif{sf] ;]jf cjlwdf klg k|To]s tLg jif{df 
bz k|ltztsf] b/n] tna j[l4 x'g] cg'dfg ubf{ 
of]ubfgaf6 hDdf ePsf] /sddf jflif{s * 
k|ltztsf] k|ltkmn ;d]t hDdf x'Fb} hfg] xf] eg] 
!$ jif{;Ddsf] lgj[Qe/0f lbgsf] nflu dfq 
sf]if kof{Kt x'g] b]lvG5 . of]ubfgsf] cjlw #) 
jif{ dfGg] xf] eg] ;f] cfwf/df u0fgf ubf{ !( 
jif{sf] nflu sf]if kof{Kt x'g] b]lvG5 . o; kl5 
ckof{Kt x'g] sf]ifsf] nflu ;/sf/L ah]6af6 g} 
ljQLo Joj:yf ug{' kg{] x'G5 . 

;du|df s] slt /sd ckof{Kt x'G5 / 
To;sf] nflu s] slt ah]6 Joj:yf ug{' kg{] 
x'G5 eGg] s'/f of]ubfg ug{] cf}ift cjlw / 
lgj[Qe/0f kfpg] cf}ift cjlwsf] cg'dfgdf 
e/ kb{5 . b]zleq ;du|df cf}ift cfo' j[l4 
x'Fb} uPsf]n] ^) jif{sf] pd]/ kl5 yk aL; 
jif{;Dd lgj[Qe/0f kfpg] / To;sf] nflu ## 
jif{;Ddsf] cf}ift of]ubfg x'g] cg'dfg ug{] xf] 
eg] sl/a @# jif{sf] nflu lgj[Qe/0f lbg sf]if 
kof{Kt x'g] b]lvG5 . u0fgfaf6 b]lvP cg';f/ 
sf]ifsf] lbuf] Joj:yfkgsf] nflu ;s];Dd w]/} 
jif{ of]ubfg ug{' kg{] b]lvPsf]n] of] k|0ffnLdf 
sd pd]/df ;]jf z'? u/]/ aL; jif{ cjlw 
dfq ;]jf u/L lgj[Q ePsf] cj:yfdf nfdf] 
;do;Dd lgj[Qe/0f k|bfg ug{ sf]if ckof{Kt 
x'g] b]]lvG5 . o;sf] ;fy} lb3{ sfn;Dd sf]if 
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kl/rfngaf6 * k|ltztsf] k|ltkmn kfpg 
g;s]sf] cj:yfdf klg sd ;dosf nflu 
dfq sf]if /sd kof{Kt x'g] x'Fbf gk'u x'g] /sd 
;/sf/L ah]6af6 Joj:yf ug{' kg{] x'g cf+pb5 . 

? !)) z'? Tfna ePsf] cfwf/df k|To]s 
rf}+yf] jif{ bz k|ltzt tna j[l4 x'g] / 
k|To]s rf}+yf] jif{ !) k|ltztn] k]G;g j[l4 x'g] 
cfwf/df u0fgf
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1 144 6 150 34 2225 2303 29980
2 144 18 312 35 2225 2309 30064
3 144 31 486 36 2225 2316 30155
4 158 45 690 37 2448 2314 30021
5 158 62 910 38 2448 2304 29877
6 158 79 1147 39 2448 2292 29722
7 174 99 1420 40 2693 2270 29299
8 174 121 1715 41 2693 2236 28842
9 174 144 2033 42 2693 2200 28349
10 192 170 2395 43 2962 2149 27537
11 192 199 2786 44 2962 2084 26660
12 192 231 3209 45 2962 2014 25712
13 211 265 3685 46 3258 1927 24380
14 211 303 4199 47 3258 1820 22942
15 211 344 4754 48 3258 1705 21389
16 232 390 5375 49 3584 1568 19373
17 232 439 6047 50 3584 1407 17196
18 232 493 6771 51 3584 1232 14844
19 255 552 7579 52 3942 1030 11932
20 255 616 8450 53 3942 797 8786
21 255 686 9391 54 3942 545 5389
22 281 763 10435 55 3942 273 1720
23 281 846 11561 56 3942 -20 -2242
24 281 936 12778 57    
25 309 1035 14121 58    
26 309 1142 15572 59    
27 309 1258 17139 60    
28 340 1385 18863 61    
29 340 1523 20725 62    
30 340 1672 22736 63    
31 373 1834 24944 64    
32 373 2010 27327 65    
33 373 2201 29902 66    

#= nufgL Joj:yfkg

of]ubfgd'vL lgj[Qe/0f of]hgfaf6 7'nf] dfqfdf 
clgjfo{ art kl/rfng x'g] ub{5 . o;/L 
kl/rfng x'g] lgj[Qe/0f sf]if nufgLaf6 plrt 
k|ltkmn k|fKt gxF'g] xf] eg] :jefjt sf]ifsf] 
lbuf]kgfdf c;xhtf cfpg ;Sb5 . csf{]lt/ 
k|ltkmnnfO{ clwstd ug{] ;f]rdf nufgLnfO{ 
j9L hf]lvdo'Qm agfpg' klg o:tf] sf]ifsf] nflu 
nfebfos dfGg ;lsGg . o;sf] nflu ;'/lIft 
nufgLsf] If]q klxrfg ug{' kb{5 . sltko 
b]zx?df t o:tf] sf]ifsf] nufgL ;/sf/L 
;'/If0fdf dfq jf ;/sf/af6 lglZrt k|ltzt 
k|ltkmn lbg] u/L sf]ifsf] pkof]u u/L /x]sf] 
x'G5 . k|:tfljt ljw]osdf lgj[Qe/0f sf]ifsf] 
/sd nufgLsf nflu If]qx? lgwf{/0f u/LPsf] 
b]lvG5 / s'g} s'g} If]qsf] nufgLsf nflu g]kfn 
;/sf/sf] k"j{ :jLs[lt cfjZos x'g] s'/f klg 
pNn]v ul/Psf] 5 . tf]lsPsf nufgLsf If]qx? 
sd{rf/L ;~ro sf]if P]gn] ;~ro sf]if /sd 
nufgLsf nflu tf]ls lbPsf] If]qx?;+u klg 
ldNg] u/L pNn]v ePsf] b]lvG5 . 

lgj[Qe/0f sf]if bL3{sflng clgjfo{ art sf]if 
ePsf] x'gfn] w]/} jif{ cufl8 ul/Psf] art w/} 
aif{ k5fl8;Dd pkof]u ug{' kg{] x'G5 . nfdf] 
;dosf] bf}/fg cy{tGqdf d'b|fl:kmltsf] sf/0fn] 
ubf{ d'b|fsf] qmozlQmdf 7'nf] x|f; cfO{ ;s]sf] 
x'G5 . ljsl;t b]zdf t d'b|fl:kmlt b/ sd 
x'g] x'gfn] To;sf] c;/ Tolt w]/} kb{}g t/ 
xfd|f] h:tf] sd ljsl;t b]zdf d'b|fl:kmlt 
b/ cTolws x'g] xF'bf nufgLaf6 k|fKt 
k|ltkmnnfO{ d'b|fl:kmlt b/n] nfe z'Go agfO{ 
lbg ;S5 . ctM nufgLsf] k|ltkmn slDtdf 
d'b|fl:kmlt b/ a/fj/ jf ;f] eGbf j9L x'g' 
h?/L x'G5 . ;'/lIft If]qsf] nufgLaf6 o:tf] 
k|ltkmn b/ kfpg ;xh x'Fb}g . h:t}, xfn 
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g]kfndf ;/sf/L ;'/If0f kqsf] k|ltkmn b/ 
b]Zfdf /x]sf] d'b|fl:kmlt b/ eGbf lgSs} tn 
/x]sf] b]lvG5 . t;y{ ;/sf/n] g} plrt 
k|ltkmn lbP/ k'jf{wf/ If]qsf] ljsf;df o:tf] 
sf]ifsf] /sd kl/rfng ug{' pko'Qm ljsNk 
dflgG5 . o;af6 ;/sf/n] cfGtl/s >f]t 
kl/rfng u/L ljsf;sf] nflu k"FhL h'6fpg 
;S5 eg] o:tf] gLltn] b]zsf] cfly{s ljsf;sf] 
rqmnfO{ 5l/tf] agfpg klg 7'nf] d2t ug{ 
;Sb5 . 

k|:tfljt ljw]osdf ePsf] of]ubfg ;DjGwL 
b/nfO{ x]bf{ lgj[Qe/0f sf]ifnfO{ lbuf] agfpg 
* k|ltztsf] xf/fxf/Ldf nufgLsf] k|ltkmn x'g' 
kg{] b]lvG5 . t/ b]zleq pknJw nufgLsf 
cj;/x?nfO{ x]bf{ bL3{sfn;Ddsf nflu 
* k|ltzt k|ltkmn b/ sfod /fVg ;xh 
b]lv+b}g . sf]ifn] lgoldt ug{' kg{] lgj[Qe/0f 
e'QmfgLsf] nflu cfjZos t/ntf sfod /fVg' 
kg{] ePsf]n] ;j} sf]if nufgLdf kl/rfng x'g 
klg ;Sb}g . o;n] klg ;du| k|ltkmn b/nfO{ 
sd u/fp+b5 . To; jfx]s sf]if Joj:yfkgsf 
nflu nfUg] Joj:yfkg vr{ ;d]t nufgLsf]] 
k|ltkmnaf6 g} Joxf]g{' kg{] x'Fbf To:tf] vr{sf] 
nfut s'n kl/rflnt sf]ifsf] )=% k|ltzt 
Go'gtd x'g] cg'dfg ubf{ nufgLdf kl/rflnt 
v'b sf]ifsf] k|ltkmn !) k|ltztsf] xf/fxf/Ldf 
x'g' kg{] cg'dfg ug{ ;lsG5 . bL3{sfn;Dd 
o:tf] k|ltkmn b/ k|fKt ug{ ;xh b]lv+b}g . ctM 
;do ;dodf sf]ifsf] ckof{Kttfsf sf/0f 
;/sf/n] cg'bfg lbP/ sf]ifsf] lbuf]kgfnfO{ 
;'lglZrttf k|bfg ug{'sf] ljsNk x'Fb}g . 

$= sf]ifsf] lbuf] Joj:yfkgsf ;}4flGts Pj+ 
Jofjxfl/s kIfx?

;fdfGo jfXo jftfj/0fM

lgj[Qe/0f sf]ifsf] lbuf] Joj:yfkgsf] nflu 
ljljw kIfx?sf] k|ToIf tyf ck|ToIf e'"dsf /x]sf] 
x'G5 . ;fdfGotM ljsfl;t b]zx?df b]zsf ;j} 
sfdbf/ sd{rf/L tyf :j/f]huf/df /xg]x?sf] 
;d]t k]G;g sf]if Joj:yfkgsf] nflu b]zsf] 
hg;f+lvo cj:yf, pBf]u Joj;fosf] ;+/rgf 
/ To;n] /f]huf/df kg{] c;/, cy{tGqsf] 
ljsf;sf] :t/, b]zsf] /fhg}lts tyf sfg"gL 
cj:yf cflbsf] 7'nf] e'"ldsf /x]sf] x'G5 . oL 
kIfx?sf] ;du| d'Nof+sgsf] cfwf/df k]G;g 
sf]ifx?n] PSRo'l/on u0fgfsf] cfwf/df ;do 
;dodf of]ubfg /sdsf] k|ltztdf yk36 
ug{] ub{5 eg] kfpg] k]G;g /sddf ;d]t 
yk36 ug{] u/]sf] kfO{G5 . cl3Nnf] bzsdf 
o'/f]kdf z'? ePsf] cfly{s dGbLsf sf/0f 
lu|; nufotsf o'/f]lkog d'n'sx?df k]G;g 
sf]ifx?n] lgoldt k]G;g e'QmfgL ug{ g;Sbf 
pQm b]zx?sf] /fhgLtL Pj+ ;fdflhs l:yltdf 
g} gsf/fTds c;/ kg{ uPsf] lyof] . lu|;n] 
dfl;s lgj[Qe/0f /sdsf] b/nfO{ g} 7'nf] 
dfqfdf s§f u/]sf] lyof] eg] o'/f]ksf 7'nf 
b]z k|mfG;n] cjsfz x'g] pd]/nfO{ j9fP/ ^& 
jif{;Dd k'¥ofPsf] lyof] . o:tf] kl/jt{gsf nflu 
pk/f]Qm b]zx?df jlnof] sfg"gL Pj+ /fhg}lts 
cj:yfn] ;fy lbO{ /x]sf] 5 . 

;fdflhs aLdfM

lgj[Qe/0f sf]ifsf] lbuf] Joj:yfkgsf] nflu 
;fdflhs aLdfsf] l;4fGtnfO{ cg';/0f ug{' 
cTofjZos dflgG5 . o:tf] l;4fGtdf ;j}nfO{ 
Pp6} ;d"xdf /fv]/ ;j}sf] of]ubfgaf6 cfly{s 
hf]lvd Joxf]g{' k/]sfsf] nflu gkg{]x?n] ;xof]u 
ug{] cjwf/0ff /flvPsf] x'G5 . o:tf] aLdfsf] 
nflu ;/sf/n] s/ dfkm{t klg ;|f]t h'6fpg 
cg'bfg lbPsf] x'G5 . 
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clgjfo{ of]ubfgM

cfly{s x}l;ot jlnof] x'g]x?n] cfkm\gf] eljio 
:jtM ;'/lIft dxz'; ug{] ePsfn] cfd 
dflg;x?sf] lxtsf] nflu ;+rfng ul/Psf] 
of]ubfg d'ns of]hgfdf ;xefuL x'g] O{R5f 
/fVb}gg\ eg] Go"g cfo ePsfx?sf nflu lgoldt 
of]ubfg vr{ s6f}tL ;/x ePsf]n] of]ubfg 
ug{ ufx|f] dfG5g\ . o:tf] k|j[lQnfO{ lg?T;flxt 
ug{ sfg"gåf/f clgjfo{ ;xeflutfsf] Joj:yf 
ul/Psf] x'G5 . 

cfo x:tfGt/0fM

cy{tGq cfjlws ?kn] ;jn Pj+ dGbL x'g] 
ub{5 . ;jn cly{s cj:yfdf /f]huf/sf] cj;/ 
j9L x'G5 eg] dlGbsf] cj:yfdf j]/f]huf/ j9L 
x'G5 . t;y{ dGbLsf] cj:yfdf j]/f]huf/Lx?nfO{ 
;xof]u ug{ ;jn cfly{s cj:yfsf] j]nf x'g] 
/f]huf/af6 clgjfo{ art ;+u|x ug{' kb{5 . o;}u/L 
cfly{s x}l;ot jlnof] ePsfx?af6 s]xL j9L 
of]ubfg lnP/ sd x}l;ot ePsfx?sf] nflu 
cfo x:tfGt/0f u/]/ klg ;fdflhs Gofo 
sfod ug{' kg{] x'G5 . o; k|sf/ lgj[Qe/0f 
of]hgfn] lgj[Qe/0fsf] /sd lgwf{/0f ubf{ 
Intra-generational/ inter-generational income 

transferx'g] u/L u0fgf ;'q to ug{] ul/G5 . 

jf:tljs nfe d'NoM

cy{tGqdf d'No:t/ ;dofGt/df kl/jt{g eO{ 
/x]sf] x'G5 . vf; u/L cfly{s ?kn] lk5l8Psf] 
g]kfn h:tf] b]zdf d'No:t/ qmdzM j9L /x]sf]] 
x'G5 . o:tf] cj:yfdf lgj[Qe/0f h:tf] :yL/ 
cfo x'g]x?sf nflu jf:tljs nfe sd x'Fb} uO{ 
/x]sf] x'G5 . t;y{ lgj[Qe/0f /sdsf] PGo'l6 
lgwf{/0f ubf{ d'No:t/ cg'?ksf] jf:tljs 
nfe nfO{ ;Djf]wg x'g] u/L ;'q to ug{' kg{] 

x'G5 . k|:tfljt ljw]osdf lgj[Qe/0f kfpg z'? 
u/]sf] k|To]s rf}yf] jif{df lgj[Qe/0f /sd !) 
k|ltztsf] b/n] j[l4 ul/g] Joj:yfn] jf:tljs 
nfe d'Nosf] l;4fGtnfO{ ;Djf]wg ug{] k|of; 
u/]sf] b]lvG5 . 

;|f]t Joj:yfM

lgj[Qe/0f sf]ifsf] nflu ljQLo 
;|f]tsf] Joj:yfkg d'ntM b'O{ lsl;dn] ug{ 
;lsG5 . Funded Scheme (FS) / Pay as you 
Go Scheme (PYGS). FS klg b"O{ lsl;dsf x'g 
;S5g\ Fully Funded Scheme (FFS) / Partially 
Funded Scheme (PFS). Kflxnf]df sf]ifn] ltg{' kg{] 
eljiosf] lgj[Qe/0f e'QmfgL bfloTjsf] jt{dfg 
d'No sf]if;Fu ePsf] jt{dfg ;DklQsf] d'No 
a/fa/ x'G5 . cyf{t s'g}klg a]nf sf]if lj36g 
ePdf cfkm\gf] ;DklQaf6 ;Dk'0f{ bfloTj r'Qmf 
ug{] cj:yfdf sf]if ;w} /x]sf]] x'G5 . bf];|f]df of] 
cj:yf sfod /x+b}g . sf]ifn] ltg{' kg{] eljiosf 
e'QmfgLx?sf] jt{dfg d'No xfn sf]if;+u ePsf] 
;DklQsf] d'No eGbf sd x'G5 . PYGS cem} 
;'/lIft k|sf/sf] of]hgf xf] . o;df sf]if;+u 
ePsf] jt{dfg ;DklQn] cfh{g ug{] cfo ;j} 
k|sf/sf] vr{ tyf lgoldt e'QmfgL ug{' kg{] 
lgj[Qe/0f e'QmfgL ug{ kof{Kt x'G5 . 

of]ubfgd'vL lgj[Qe/0f k|0ffnL z'?jftsf] cj:yfdf 
PFS nfu" ug{' kb{5 . cy{ Joj:yfdf kfl/>ldssf] 
b/ pRr g/x]sf] cj:yfdf lgj[Qe/0fsf nflu 
of]ubfg ug{ sfdbf/ sd{rf/Lx?sf] cfo Tolt 
;xh cj:yfdf gx'g] / cfkm\gf] kfl/>ldsaf6 
lgoldt s§L z"? ug{ dg klg gk/fpg] x'Fbf 
sf]ifsf] Joj:yfkgsf] nflu cfjZos eGbf sd 
dfq of]ubfg lgwf{/0f ug{ ;lsG5 . o:tf] cj:yfdf 
;/sf/n] s/ dfkm{t sf]ifsf] clws bfloTjnfO{ 
e/y]u ug{'sf] ljsNk x'Fb}g . 
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PFS nfu" ePsf] s]xL ;do kl5 lj:tf/} FFS 
nfu" ub{} hfg' kb{5 . o;jLr cy{tGqdf 
kfl/>ldssf] b/ klg j[l4 eO{ /x]sf] x'G5 eg] 
;/sf/n] klg cfjZos /sd ;xh ?kdf 
Joj:yf ug{ ;Sb5 . cy{tGq cToGt ;jn 
ePsf] cj:yfdf cGttM PYGS sf] :t/df k'Ug 
;lsG5 . g]kfn of]ubfgd'vL k|0ffnL nfu" 
ug{] k|f/lDes r/0fdf /x]sf]n] xfnnfO{ PFS 

k|0ffnLaf6 ljQLo ;|f]tsf] Joj:yfkg ug{' kg{] 
x'G5 . 

Go'g cfo ePsf :j/f]huf/sf nflu k|fT;fxgM

cToGt Go'g cfo ePsf :j/f]huf/df /x]sfx?sf] 
;xeflutfsf] nflu plgx?sf] of]ubfgdf 
;/sf/sf] tkm{af6 s]xL k|ltzt yk ug{] 
Joj:yf ePdf dfq ;j} c;+ul7t If]qsf] 
:j/f]huf/;Dd of]ubfgdf cfwfl/t lgj[Qe/0f 
k|0ffnL /fi6«JofkL agfpg ;lsG5 . yfO{n}08df 
;g @)!% b]lv z'? ePsf] National Saving Fund 

df of] k|0ffnL cjnDjg ul/Psf] 5 . /fli6«o 
?kdf Go'g cfo ePsf ju{sf] klg art ug{] 
jflgnfO{ k|f]T;fxg u/L /fli6«o k"FhL kl/rfng 
ug{ o:tf] of]hgf k|efjsf/L dflgPsf] 5 . 

r/0fj4 z'?jftM

of]ubfgd'vL lgj[Qe/0f k|0ffnL r/0fj4 ?kdf 
nfu" ug{' kb{5 . d'ntM of]ubfg ;+sngsf] sfo{ 
/ lgoldt lgj[Qe/0f e'QmfgL k|0ffnLsf] ;+hfn 
:yfkgf ug{' lgSs} r'gf}ltk"0f{ x'g] x'gfn] z'?jftL 
r/0fdf ;/sf/L If]qsf] /f]huf/nfO{ /f]Hg] 
ul/G5 . vf; lsl;dsf] ;+ul7t pBf]u jf lglZrt 
ef}uf]lns If]qsf sfdbf/ sd{rf/Lx?sf nflu o:tf] 
k|0ffnL lj:tf/} nfu" ub{} hfg' kb{5 . k|0ffnLx? 
;jn eO{ ;s]kl5 dfq :j/f]huf/ If]qsf] sfdbf/ 
sd{rf/Lx?;Dd k|0ffnL lj:tf/ ug{ pko'Qm x'G5 . 

of]ubfg ;+sng tyf n]vf°gM

of]ubfg ;+sng tyf n]vfÍg of]ubfgd'vL 
lgj[Qe/0f k|0ffnLsf] cToGt dxTjk'0f{ / 
r'gf}ltk"0f{ sfo{ xf] . Jofks :t/df :j/f]huf/ 
If]qsf /f]huf/;Dd k|0ffnL lj:tf/ e};s] kl5 
Jofks a}+ls+u ;+hfn tyf cfw'lgs sDKo'6/ 
;"rgf k|0ffnLsf] ;xof]u ljgf of] sfo{ 
k|efjsf/L ?kdf x'g ;Sb}g . of]ubfgstf{sf] 
klxrfgsf nflu /fli6«o kl/rokqsf] pkof]u 
x'g' h?/L x'G5 eg] ;/sf/L If]qsf ljleGg 
;"rgf k|bfos lgsfox? h:t} lghfdtL 
lstfavfgf, k+lhsflwsf/Lsf] sfof{no, ufpF 
gu/kflnsf cflbsf ;"rgfx? cfbfg k|bfg ug{ 
;lsg] k|0ffnL :yflkt x'g kb{5 . 

nfvf} of]ubfgstf{x?sf] dfl;s of]ubfg 
JolQmut lx;fadf lgoldt n]vfÍg ug{] tyf 
w/} jif{;Dd rflxPsf] a]nfdf x]g{ ;Sg] u/L 
clen]vsf] Joj:yfkg ug{] sfo{ of]ubfgd'vL 
lgj[Qe/0f k|0ffnLsf] csf{] r'gf}ltk"0f{ sfo{ 
xf] . o;sf] nflu sDKo'6/ n]vfÍg k|0ffnL 
cToGt ;'b[9 ePsf] x'g' kb{5 . 

;f+u7lgs Joj:yfM

of]ubfgd'vL lgj[Qe/0f sf]ifsf] Joj:yfkgsf] 
nflu :jtGq lgsfosf] u7g x'g' cfjZos 
x'G5 . t/ To:tf] ;+u7gsf] :yfkgf ljz]if 
sfg"gåf/f ePsf] x'g' kb{5 / ;+rfngsf] nflu 
gLltut Joj:yf ;/sf/af6 lgolGqt 
ePsf] x'g' kb{5 . To:tf] ;+:yfsf] k|efjsf/L 
;+rfngsf] nflu b]zJofkL ;+hfn tyf a}+ls+u 
;+:yfx?;+usf] ;xsfo{ x'g' cfjZos x'G5 . 

%= z'?jft / ;'b'/tfM

rrf{df /x]sf] lgj[Qe/0f sf]ifsf] Joj:yf ug{ 
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k|:t't ul/Psf] ljw]osn] o;sf] k|:tfjgfdf 
g} pNn]v u/] h:t} g]kfn ;/sf/sf :yfoL 
sd{rf/Lx?sf]] nflu of]ubfgdf cfwfl/t 
lgj[Qe/0f Joj:yfkgsf] z'?jft ug{]5 . t/ o:tf] 
Joj:yf ;+3Lo ;/sf/sf] :yfoL sd{rf/Lx?sf 
nflu dfq bL3{sfn;Dd ;Lldt ug{ Goof]lrt 
x'Fb}g . ljw]osn] ;fd'bflos ljBfnosf :yfoL 
lzIfsx?sf nflu xfn ;+rfngdf /x]sf] 
lgj[Qe/0f ;DjlGw bfloTjnfO{ dfq u|x0f ub{} 
cj gofF lgo'Qm x'g] lzIfsx?sf nflu of] 
Joj:yfaf6 cnu u/]sf]] b]lvG5 . z'?jftsf] 
of] ;Lldttf ;'b'/ eljiodf ;j} ;+ul7t If]qsf 
/f]huf/ x'Fb} :j/f]huf/;Dd k'Ug' kg{] bfloTjaf6 
w]/} ;do;Dd cnu x'g Gofof]lrt x'Fb}g . o;sf] 
nflu ;Dejt cGo If]qx?sf] nflu 5'§} Ps jf 
j9L lgj[Qe/0f sf]ifsf] Joj:yf u/]/}} eP klg 
cufl8 a9\g' kg{] x'G5 . 

ljw]osn] ;|f]t Joj:yfkgsf] nflu PFSdf]8]n 
cjnDjg u/]sf] b]lvG5 . l;4fGttM k|f/lDes 
cj:yfdf of] df]8]n g} pko'Qm x'G5 t/ lj:tf/} 
FFS df]8ndf hfg' g} lbuf] Joj:yfkgsf] nflu 
clgjfo{ x'G5 . 

xfn lgj[Qe/0f u0fgfsf] nflu ;j} :t/sf] 
cfosf] nflu Psn ;'q to ul/Psf] 5 . o;nfO{ 
;fdflhs aLdfsf] l;4fGt cg'?k Go'g cfo 
ePsfx?sf] nflu Go'gtd cfjZostfsf] 
cfjwf/0ff cg';f/ cs{} ;'q k|of]u u/L dfl;s 
lgj[Qe/0f u0fgf ug{' pko'Qm x'G5 . o;/L 
u0fgf ubf{ ckof{Kt x'g] ;|f]t Joj:yfkgsf] 
nflu s/ k|0ffnLaf6 pRr cfo x'g] ju{af6 
plrt ;|f]t ;+sng u/L cg'bfg ug{] Joj:yf 
ug{' h?/L x'g cfp+b5 . 

lgj[Qe/0f kfpg of]Uo ;]jf cjlwnfO{ ljw]osn] 
Go'gtd @) jif{ /fv]sf] 5 . pd]/sf] ;Ldf 

sfod gu/LPsf]n] of] cjlwsf] ;]jf kZrft 
klg JolQm cem} sfd ug{ ;Ifd x'g] x'gfn] 
sfd ug{] pd]/ afFsL x'Fbf x'Fb} cjsfz lnP/ 
lgj[Qe/0f lng]sf nflu u0fgfsf] j]Un} Joj:yf 
ug{] jf ;/sf/L ;]jf jfx]s cGo /f]huf/df 
uPsf] cj:yfdf of]ubfg lg/Gt/ ug{ ;Sg] 
h:tf kl/l:s[t Joj:yfsf] jf/]df klg ;f]Rg 
cfjZos b]lvG5 . 

^= ;+:yfut z'?jftsf] ;Defjgf sd{rf/L 
;~ro sf]ifaf6M

ljw]osdf lgj[Qe/0f nufotsf] /sd pknJw 
u/fpg] k|of]hgsf nflu lgj[Qe/0f sf]if 
gfdsf] Ps :jzfl;t ;+ul7t ;+:yf :yfkgf 
ug{] s'/f pNn]v ul/Psf] 5 . o:tf] ;+:yf 
:yfkgf geP;Dd cGo s'g} lgsfonfO{ o;sf] 
Joj:yfkgsf] nflu tf]Sg ;lsg] k|fjwfg klg 
/flvPsf] 5 . of] Joj:yfn] sd{rf/L ;~ro 
sf]ifsf] Wofg cfs[i6 x'g] b]lvPsf] 5 . ;/sf/L 
If]qsf ;j} :YffoL sd{rf/Lx?sf] ;~ro 
sf]ifsf] Joj:yf u/L /x]sf] sd{rf/L ;~ro 
sf]ifn] k|:tfljt of]ubfgd'vL lgj[Qe/0f 
sf]ifsf] n]vfÍg ;xh ?kdf ;fljss} ;fwg 
;|ftsf] pkof]uaf6 cToGt Go"g nfutdf ug{ 
;Sb5 . o;af6 ;+sng x'g] cfly{s ;|ftsf] klg 
;xh ?kdf nufgLdf kl/rfng ug{ ;Sb5 . 

gofF :yfkgf x'g] ;+:yfn] d"ntM ;fljsdf 
ljt/0f eO{ /x]sf] / xfn;Dd :yfoL lgo'Qm 
ePsf sd{rf/Lx?sf] lgj[Qe/0f ;fljssf] 
Joj:yf cg';f/ g]kfn ;/sf/n] ah]6af6 lbg] 
cg'bfgaf6 ljt/0f ug{] sfo{sf] Joj:yfkg 
ug{'kg{] x'G5 . To:t} ljw]os kfl/t eO{ ;s]kl5 
lgo'Qm x'g] sd{rf/Lx?sf] lgoldt kfl/>ldsaf6 
s§L x'g] of]ubfg Pj+ ;f]df ;/sf/L yk x'g] 
/sd ;d]tsf] k|To]s sd{rf/Lsf] JolQmut 
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lx;fasf] n]vfÍg u/L eljiodf e'QmfgL ug{' 
kg{] pkbfg tyf lgj[Qe/0f to ug{ ;Sg] u/L 
clen]v Joj:yfkg ug{' kg{] x'G5 . k|f/Dedf 
o:tf] JolQmut lx;fasf] n]vfÍg ug{] sfo{ 
;Lldt dfqfdf gof+ egf{ x'g] sd{rf/Lx?sf] 
nflu dfq x'g] ePklg ;f]sf nflu bL3{sfn 
;Dd ;xh ?kdf x]g{ ;lsg] u/L tof/ ePsf] 
sDKo'6/ k|0ffnLdf cfwfl/t n]vf k|0ffnL z'?d} 
k|of]u ug{' kg{] x'G5 . sd{rf/L ;~ro sf]ifdf 
;~ro sf]if n]vfÍgsf] nflu k|of]u eO{ /x]sf] 
n]vf k|0ffnLdf ;fdfGo kl/dfh{g u/]/ ;f]xL 
k|0ffnL nfO{ g} lgj[Qe/0f of]ubfgsf] JolQmut 
lx;fj n]vfÍgsf] nflu k|of]u ug{ ;lsG5 . 

;fdflhs ;'/Iff k|0ffnLdf k/Dk/fut 
:j?ksf] ;~ro sf]if Joj:yfkg k|0ffnLnfO{ 
k'/fgf] dflgG5 / o;nfO{ s]xL kl/dfh{g u/L 
of]ubfgd'vL lgj[Qe/0f of]hgf;+u Plss[t 
klg ug{ ;lsG5 . o;n] of]ubfg /sd 
;+sng ug{ bfxf]/f] nfut gnfUg] dfq xf]O{g 
eljiodf ;~ro sf]if s§L tyf lgj[Qe/0f 

sf]if s§L nfO{ Plss[t u/L kl/:s[t Pj+ 
Plss[t ;fdflhs ;'/Iff of]hgf ljsf;df 
klg ;xof]u k'Ug ;Sb5 . sd{rf/L ;~ro 
sf]ifn] cfkm\gf ;~rostf{x?sf nflu ;fdflhs 
;'/Iffsf sfo{qmx? Nffu' ub{} hfg] bL3{sflng 
;f]r agfO{ /x]sf] ;Gbe{df ;/sf/L If]qsf 
sd{rf/Lx?sf] nflu k|:tfljt of]ubfgd'vL 
lgj[Qe/0f of]hgfsf] z'?jft sd{rf/L ;~ro 
sf]ifaf6} ug'{ ;}4flGts, Joj:yfksLo, k|fljlws 
Pj+ Jofjxfl/s b[li6sf]0fn] pko'Qm x'g ;Sb5 . 

;Gbe{ ;fdu|Lx?M

•	 lgj[Qe/0f sf]if ;DjGwdf Joj:yf ug{ ag]sf] 
ljw]os @)&%, ;+3Lo ;+;b ;lrjfno, l;xb/jf/ 

sf7df+8f} . 

•	 2015 NPS Training course, National Pension 
System in Korea. 

•	 National Saving Fund. Government of Thailand. 

•	 Social Security ProgramsThroughout the 
World:Asia and the Pacifi c, 2014

sf]ifdf kl/ro kqsf] clgjfo{tf

• sf]ifs§L /sdsf] lx;fa kl/rokq gDa/sf] cfwf/df /flvG5 . 

• kl/ro kq gagfPdf jf kmfF6jf/Ldf pNn]v gu/]df Ps eGbf a9L vftf ;[hgf x'g ;Sb5 .

• sf]ifaf6 k|bfg ul/g] s'g} klg ;]jf÷;'ljwfx? kl/ro kqsf] cfwf/df pknAw x'G5 . 

• sd{rf/Lsf] lgo'lQm, ;?jf, a9'jf, cjsfz nufotsf sf]ifdf k7fOg] af]wfy{ kqdf ;DalGwt 

sd{rf/Lsf] kl/ro kq gDa/ clgjfo{ pNn]v ug'{ h?/L 5 . 

• sf]if ;DaGwL ;]jf ;'ljwf lngsf] nflu sf]ifsf] kl/ro kq cfk'm ;fy} x'g cfjZos 5 . 

• ;~ro sf]ifsf] kl/ro kq sf]if /sd hDdf ePsf] k|dfl0ft ug]{ / kl/ro u/fpg] d'Vo cfwf/ 

/ k|df0f xf] . 
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hLjg s'df/ s6jfn*

sd{rf/L ;~ro sf]ifsf] 
;]jf k|jfxsf] jt{dfg 
cj:yf tyf efjL of]hgf 

;f/f+zM

;]jf k|jfxsf] cjwf/0ffn] ;]jf k|jfx ug]{ lgsfon] ;]jfu|fxLsf] ck]Iff cg'?ksf] ;]jfx?sf] pTkfbg 

u/L ;xh / pko'Qm :yfgdf pknJw u/fpg] k|lqmofnfO{ j'emfpg] ub{5 . /fHon] gful/snfO{ pknJw 

u/fpg] ;]jfnfO{ Public Service sf] bfo/fdf /fv]/ cWoog ljZn]if0f ug{] ul/G5 . /fHon] Public 
Service cGt{ut pknJw u/fpg] ljleGg ;]jfx? dWo] sNof0fsf/L ;]jfx?sf] 5'§} dxTj /xsf] 
5 . sNof0fsf/L /fHosf] oxL cjwf/0ff cg'?k ;fdflhs ;'/Iff ;'ljwf pknJw u/fpg] p2]Zon] 

:yfkgf ul/Psf] sd{rf/L ;~ro sf]ifn] ljut %& jif{ b]lv cgj/t ;~rostf{nfO{ ;]jf k|jfx 

ub}{ cfPsf] 5 . ;dofg's'n sf]ifsf ;]jfx?df lj:tf/ / kl/dfh{g ;d]t x'Fb} cfPsf] 5 . ;fdflhs 

;'/IffnfO{ ;g\ !($* df hf/L ePsf] ;+o'Qm /fi6« ;+3sf] dfgj clwsf/ 3f]if0ffkqn] hgtfsf] cfwf/e"t 

dfgj clwsf/sf] ?kdf :jLsf/ u/]sf] / cGt/f{li6«o >d ;Ë7gsf] cle;lGw g+=!)@ n]] ljleGg ( 

j6f ljifox?nfO{ ;fdflhs ;'/Iffsf] Go"gtd dfkb08sf] ?kdf ;d]6]sf]n] klg /fHosf o:tf ;]jfx? 

j9L ;+j]bgzLn x'g] ub{5g\ . 

;+u7gsf] lg/Gt/tfsf nflu cTofjZos tTjx? ;]jfu|fxLsf] ck]Iff klxrfg, ;xL / pko'Qm ;]jf 

k|jfx k|lqmof Pj+ k|0ffnL lgdf{0f, k|ltj4tf / dfkb08 cg'?ksf ;]jfx? k|jfx ;fy} k|efjsf/L ;]jf 

Joj:yfkgsf cfwf/x? ;]jf ;+:s[lt, ;]jfsf] u'0f:t/, sd{rf/Lsf] ;d{k0f / ;]jfu|fxLsf] cg'ej h:tf 

kIfx?sf] s;Ldf sd{rf/L ;~ro sf]ifsf] ;]jfx?sf] jt{dfg cj:yf / uGtJosf] rrf{ ug]{ k|of; 

ul/Psf] 5 . 

ljifo k|j]zM

Public service must be more than doing a job 
effi ciently and honestly . It must be a complete 
dedication to the people and to the nation . 
Margaret Chase Smith

/fHosf ;]jfnfO{ lqmofsnfksf cfwf/df 
Administrative Service, Civil Service, Millitary 
Service, Community Service, Domestic 
Service, Selfl ess Service, Table/Food Service, 
Volunteering Service, Public Service, 

* gfoj d'Vo clws[t, sd{rf/L ;~ro sf]if
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Customer Service h:tf ljleGg zLif{sx?df 
jlu{s/0f ug{ ;lsG5 . 

s'g} klg /fHosf] ;/sf/ jf ;/sf/L lgsfox?n] 
cfkm\gf gful/snfO{ lgikIf Pj+ ;dfg ?kdf 
u'0f:t/Lo j:t' tyf ;]jf k|jfx ug{ jf b]zsf] 
ljsf;sf nflu h'g k|ltj4tf hfx]/ ub{5, 
To;nfO{ g} Public Service sf] bfo/fdf /fv]/ 
x]g{] ul/G5 . hgtfnfO{ clwstd ;'ljwf 
pknJw u/fpg' /fHosf] k|d'v p2]Zo klg xf] . 

Public Service cGt{ut /fHon] hgtfnfO{ 
k/Dk/fut ;]jfx?, cfwf/e"t cfjZostfsf 
;]jfx?, sNof0fsf/L ;]jfx?, dfgj ljsf; 
;DjGwL ;]jfx?, k"jf{wf/ ljsf; ;DjGwL 
;]jfx?, lgodgsf/L ;]jfx?, k|j4{gfTds 
;]jfx? pknJw u/fpFb} cfPsf] x'G5 . o:tf 
;]jfx?nfO{ hgck]Iff cg'?k jgfpg' cfhsf] 
cfjZostf jg]sf] 5 . 

;fj{hlgs ;]jf k|jfx eg]sf] /fHosf ;du| 
;]jfx?sf] vfsf lgdf{0f ug]{, lg0f{ox? hgtf;Dd 
k'¥ofpg], hgtfsf] cfsf+IffnfO{ ;Djf]wg ug]{, 
/fHosf] bfloTj lgjf{x ug]{, ;'zf;gsf] k|Tofe"lt 
lbg], sfg"gL zf;gsf] kfngf ug]{, ;/sf/sf 
k|lta4tfx? k"/f ug]{ k|lqmofsf] ;du| ?k xf] . 

;/sf/ ;fj{hlgs ;]jf k|jfxsf] s]Gb|ljGb'df 
/xg] ub{5 . ;/sf/n] gLlt / ;]jfsf] pTkfbg 
ub{5 . To;}nfO{ Jojl:yt ug{ ;]jf k|jfxsf] 
vfsf, ;+oGq / 9fFrf lgdf{0f ul/Psf] x'G5 / 
/fHon] gLlt lgdf{0f ;DaGwL, lgodg ;DaGwL, 
;]jf ;DaGwL / cg'kfngf ;DaGwL u/L 
;fdfGotof rf/ k|sf/sf ;+u7gx? :yfkgf u/L 
;]jf k|jfx jf Joj:yfkg ul//x]sf] x'G5 . ;fy}, 

;fj{hlgs ;]jfnfO{ k|efjsf/L agfpg k/fdz{ 
-Consultation_, ;]jfsf] dfkb08 -Service 
Standard), ;]jfsf] kx'Fr -Acess_, lzi6frf/ 
-Courtesy_, ;"rgf k|jfx -Communication_, 
v'nfkg / kf/blz{tf -Openess and 
transparency_, u'gf;f / ;'g'jfO{ -Redress_, 
rog÷ljsNk -Choice & alternative_, 
gful/s ;zlQms/0f -Empowering Citizens_, 
k|lt:kwL{ ;]jf -Compititive services_, jhf/ 
k|0ffnLsf] pkof]u -Utilization of Market 
Networks_ h:tf l;4fGtx?sf] k|of]u ug]{ 
k|rng /x]sf] 5 . 

k|rlnt l;4fGt / cjwf/0fnfO{ k|efjsf/L 
?kdf Jojxf/df ptfg{ ;]jfu|fxLsf] klxrfg, 
;]jfu|fxLsf] cfjZostf Pj+ k|fyldstfsf] 
klxrfg, ;]jf k|jfxsf] cfwf/ lgwf{/0f, ;'wf/sf] 
klxrfg, u'0f:t/ lgwf{/0f, ;]jf k|jfxsf] ult 
lgwf{/0f, ;]jfsf] u'0f:t/sf] hfgsf/L / ;]jf 
k|jfxsf] cg'udg tyf k'i7kf]if0f k|0ffnLsf] 
ljsf; h:tf cf7 r/0fsf] rqm -Eight Step 
Cycle_ sf] th'{df / sfo{Gjogdf hf]8 lbg] 
ul/G5 . 

To;}n], /fHon] hgtfnfO{ lbPsf k|fyldstfx?sf] 
P]gfsf] ?kdf ;fj{hlgs ;]jfnfO{ lng] ul/G5 . 
ljZjsf w]/} b]zn] ;fj{hlgs ;]jfnfO{ k|efjsf/L 
jgfpg k|of; ub}{ cfPsf] kfO{G5 . h:t} M 
j]nfotsf] First step and next step, blIf0f 
clk|msfsf] Citizen is fi rst, ci6]«lnofsf] Service 
delivery initiative, dn]l;ofsf] Smiling 
government, hd{gsf] People bonus, hfkfgsf] 
Quality circle and fl exytime, blIf0f sf]l/ofsf] 
Smart card, :jL8]gsf] Street bureaucracy, 
Go'lhNof08sf] Performance contract / 
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g]kfnsf] 3'lDt ;]jf dxTjk"0f{ /x]sf 5g\ . 

/fHon] hgtfnfO{ pknJw u/fpg] sNof0fsf/L 
;]jf cGt{utsf] dxTjk"0f{ ;]jf eg]sf] 
;fdflhs ;'/Iff xf] . o;nfO{ ;fdflhs Gofo, 
;fdflhs zflGt, cfly{s–;fdflhs :yfloTj, 
;'b[9 >d ;DaGw, dfgjclwsf/ tyf df}lns 
xssf] cfwf/e't zt{sf ?kdf lng] ul/Psf] 
5 . ;dfg ?kn] dfgjf]lrt u'0f:t/Lo hLjg 
(Quality of Life) ofkg ug{ kfpg' dflg;sf] 
g};lu{s clwsf/ xf] / To;sf nflu ;fdflhs 
;'/Iff Ps clgjfo{ cfjZostf xf] . of] 
hgtfsf] cfly{s Pjd\ ;fdflhs cfjZostf 
tyf /fHosf] hgtfk|ltsf] lhDd]jf/L klg xf] . 

;fdflhs ;'/IffnfO{ ;g\ !($* df hf/L ePsf] 
;+o'Qm /fi6« ;+3sf] dfgj clwsf/ 3f]if0ffkqn] 
hgtfsf] cfwf/e"t dfgj clwsf/sf] ?kdf 
:jLsf/ u/]sf] 5 . cGt/f{li6«o >d ;Ë7g 
(ILO) n] ;g\ !(%@ df hf/L u/]sf] cle;lGw 
g+=!)@ n] ;fdflhs ;'/Iffsf] Go"gtd dfkb08 
(Minimum Standars of Social Security) sf] 
?kdf j[4fcj:yf (Old Age) ;d]t ljleGg ( 
j6f ljifox?nfO{ ;d]6]sf] 5 . j[4fcj:yfdf 
lbO{g] ;'ljwf cGt{ut lgj[QLe/0f tyf ;~ro 
sf]if of]hgf dxTjk"0f{ /x]sf 5g\ . 

ljZjdf ;fdflhs ;'/Iffsf] k|j4{g ug{ / ;b:o 
/fHo jf ;+u7gnfO{ ;]jf k|jfxdf k|fljlws 
;xof]u ug]{ p2]Zon] :yfkgf ePsf] cGt//fli6«o 
;fdflhs ;'/If0f ;+:yf (Intenational Social 
Security Association, ISSA) n] Social 
Security Administration sf nflu dfu{bz{gx? 
klg hf/L u/]sf] 5 . ;fdflhs ;'/Iff 
Joj:yfkg ug]{ sf]if h:tf ;b:o ;+:yfx?sf] 

lqmofsnfk tyf ;]jf k|jfxnfO{ k|efjsf/L 
jgfpg hf/L ePsf dfu{bz{gx?df Good 
Governance, Service Quality, Contribution 
Collection and Compliance, Information 
and Communication Technology, 
Investment of Social Security Funds, 
Promotion of Sustainable Employment, 
Communication, Actuarial Work for Social 
Security, Administrative Solutions for 
Coverage Extension, Return to Work and 
Reintegration, Prevention of Occupational 
Risks, Workplace Health Promotion /x]sf 
5g\ . 

sd{rf/L ;~ro sf]ifsf] ;Gbe{ 

!_ jt{dfg cj:yf

/fHon] ;fj{hlgs ;]jf cGt{ut hgtfsf 
nflu ;~rfng ug]{ sNof0fsf/L lqmofsnfksf] 
dfGotf cg'?k g} Gf]kfndf klg sd{rf/L ;~ro 
sf]ifsf] :yfkgf ePsf] b]lvG5 . ;fdflhs 
;'/Iffsf] cjwf/0ff cg'?k lj=;+= !((! Dff 
:yfkgf ul/Psf] æ;}lgs b|Jo sf]ifÆ g} ;~ro 
sf]if k|0ffnLsf] klxnf] r/0f /x]sf] 5 . o;sf] 
:yfkgf /fi6«sf] ;]]jfdf ;dlk{t ;}lgssf] ;]jf 
lgj[Q hLjgdf cfly{s ;xof]u k'¥ofpg' /x]sf] 
lyof] . lj=;+= @))! Dff lghfdtL sd{rf/Lx¿sf 
lgldQ ælghfdtL k|f]le8]G6 kmG8Æ sf] 
Joj:yf u/L ;]jfaf6 lgj[Q ePkl5 lghfdtL 
sd{rf/LnfO{ ;d]t cfly{s ;xof]u ug]{ Joj:yf 
cf/De ul/of] . oL b'j} sf]ifx?nfO{ PsLs[t 
u/L lj= ;+= @)!& ;fndf cy{dGqfno cGt{ut 
;~ro sf]if ljefusf ?kdf ;~rflnt sf]ifn] 
sd{rf/L ;~ro sf]if P]g,@)!( cfPkZrft 
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cfhsf] ;+/rgfdf sfo{ ub}{ cfPsf] /x]sf] 5 . 

:yfkgf sfndf s/Lj @^ xhf/ ;~rostf{sf] 
s/Lj #& nfv jrt /sd Joj:yfkg ug]{ 
lhDdf kfPsf] sf]ifn] bfo/fdf lj:tf/ ub}{ la=;+= 
@)&% c;f/ d;fGt;Dddf cfOk'Ubf lghfdtL, 
g]kfnL ;]gf, g]kfn k|x/L tyf ;z:q k|x/L, 
lzIfs Pj+ ;+ul7t ;+:yf / lghL If]qsf ;d]t 
u/L b]ze/sf s/Lj #@ xhf/ sfof{nosf % 
nfv () ;~rostf{sf] s/Lj @() c/a /sd 
Joj:yfkg ub}{ cfPsf] 5 . 

sf]ifsf] s'n ;~rostf{ ;+Vofsf] s/Lj &% 
k|ltzt ;/sf/L tyf ;fj{hlgs If]qsf / 
s/Lj @% k|ltzt lghL If]qsf sfdbf/ tyf 
sd{rf/Lx? /x]sf] b]lvG5 . To:t} sf]ifsf] s'n 
;~rostf{ ;+VofnfO{ b]zsf] s'n hg;+Vof / 
s'n /f]huf/ ;+Vof;Fu t'ngf ubf{ qmdzM s/Lj 
@ k|ltzt / s/Lj $ k|ltztsf] xf/fxf/Ldf 
/x]sf] 5 eg] b]zsf] Hofnf tyf tnjdf sfo{/t 
s'n sfdbf/ tyf sd{rf/L ;+Vofsf] s/Lj @& 
k|ltzt dfq /x]sf] b]lvPsf] 5 . 

sf]ifsf] s'n ;|f]t jflif{s cf};t !% b]lv !& 
k|ltztsf] b/n] a[l4 eO{/x]sf] 5 . cfly{s jif{ 
@)&$÷&% df dfq sf]ifn] s/Lj #) c/a 
;|f]t ;+sng u/]sf] 5 . sf]ifdf /x]sf] lj=;+= 
@)&% ;fn cfiff9 ;Ddsf] s'n bL3{sflng 
;|f]t b]zsf] s'n ufX:y{ pTkfbgsf] s/Lj !) 
k|ltzt / j}+s tyf ljQLo ;+:yfx?sf] s'n 
lgIf]ksf] s/Lj !) k|ltzt xf/fxf/Ldf /x]sf] 
5 . 

sd{rf/L ;~ro sf]if, ISSA sf] ;DjGwg 
;b:otf (Associate Member) /x]sf] 5 . ;~ro 
sf]if Joj:yfkgsf cltl/Qm ;fdflhs ;'/Iffsf 

If]qdf sfo{ ug]{ b]zsf] cu|0fL ;+:yf ePsf]n] 
sf]ifn] ;g\ !(*) df ISSA sf] Associate 
Membership k|fKt u/]sf] xf] eg] ;g\ @)!$ 
b]lv sf]if, Plzof tyf k|zfGt If]qsf ljsf; 
ljQ sDkgLx?sf] ;+:yf (Association of 
Development Financing Instititutions in 
Asia and the Pacifi c- ADFIAP) sf] klg ;b:o 
/x]sf] 5 . 

c_ sf]ifsf] sfo{, ;]jf tyf ;'ljwf

æeljiosf nflu ;~ro sf]ifsf] Joj:yf u/f}+Æ 
eGg] gf/f ;lxt sf]ifn] k|d'v lhDd]jf/Lsf ?kdf 
;~rostf{ sf]ifs§L /sdsf] ;'Joj:yfkg ub}{ 
cfPsf] 5 . k|d'v lhDd]jf/L lgjf{xsf nflu 
sf]ifn] kl/rokq ljt/0f, ;~ro sf]if /sd 
;+sng, n]vfÍg, ;fdflhs ;'/Iff of]hgfsf] 
sfof{Gjog, ;~rostf{sf] lxtdf ;fk6L 
of]hgf ;~rfng, ljQLo ;|f]tsf] Joj:yfkg, 
sDkgL jf ;+:yfsf] :yfkgf / ;~rfng h:tf 
ljz]if sfo{x? ;d]t ub}{ cfPsf] 5 . oL 
sfo{x?nfO{ g} sf]ifsf] ;]jfsf] ?kdf j'em\g 
;lsG5 . sf]ifdf hDdf ul/Psf] /sd ;]jf 
lgj[Q sd{rf/LnfO{ jf ;]jf/t 5Fbf g} d[To' 
ePdf lghsf] xsjfnfnfO{ Jofh tyf d'gfkmf 
;lxt Psd'i6 ?kdf lkmtf{ e'Qmfg ub}{ cfPsf]
5 . sf]ifn] ;~rostf{sf] lxtnfO{ Wofgdf /fvL 
b]xfosf ;]jf ;'ljwfx? pknJw u/fpb}+ cfPsf] 
5 M

s_ ljQLo k|ltkmn

sf]ifn] ;~rostf{sf] ;l~rt /sddf plrt 
k|ltkmn pknJw u/fpg] p4]Zo cg'?k jflif{s 
?kdf lglZrt b/n] Jofh k|bfg ug]{ u/]sf] 5 
eg] o;sf cltl/Qm jrt /sdjf6 yk d'gfkmf 
;d]t ljt/0f ub}{ cfPsf] 5 . cfly{s jif{ 
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2075/76 df sf]ifn] ;l~rt /sddf k|bfg 
ug]{ Jofhb/ *=@% k|ltzt tf]lsPsf] 5 . jflif{s 
?kdf pknJw u/fPsf] s'n k|ltkmnsf] b/ 
b]zsf] j}+lsË If]qdf pknJw jrtsf] Jofhb/ 
eGbf ;fdfGotof j9L g} b]lvPtf klg ;DjlGwt 
cfly{s jif{sf] d'b|fl:kmlt b/;Fu t'ngf ubf{ 
s]xL cfly{s jif{df ;sf/fTds b]lvPtf klg 
clwsfFz cfly{s jif{df gs/fTds b]lvPsf] 5 . 

v_ shf{ tyf ;fk6L 

sf]ifn] ;~rostf{sf] ;]jfsfnLg cfly{s 
cfjZostfnfO{ kl/k"lt{ ug]{ d"n p2]Zo cg'?k 
ljleGg k|sf/sf ;fk6L ;'ljwfx? pknJw u/fpb} 
cfPsf] 5 . o:tf lj=;+= @)%& ;fndf ljz]if 
;fk6Lsf] ;'ljwf z'?cft ePotf sf]ifn] ;fk6L 
;'ljwfx?df lj:tf/ ub}{ uPsf] 5 . xfn sf]ifn] 
ljz]if ;fk6L, ;~rostf{ 3/ ;fk6L, ;~rostf{ 
3/ d/dt ;fk6L, ;~rostf{ ;/nrqm shf{ 
/ ;~rostf{ z}lIfs ;fk6L k|bfg ub}{ cfPsf] 
5 . o:tf ;fk6L ;'ljwfjf6 ;~rostf{ 3/ 
lgdf{0f, >Ldfg÷>LdtL÷5f]/f÷5f]/Lsf] pRr 
lzIff cWoog, ;fdflhs sfo{ ;DkGg ug]{ 
ljz]ifsfo{df ;xof]u k'u]sf] 5 . 

;~rotstf{nfO{ ;/n / ;xh ?kdf pknJw 
x'g] oL ;fk6L ;'ljwfx?jf6 sf]ifsf] ;+slnt 
;|f]tnfO{ nufgL ljljwLs/0fsf] dfWodjf6 
;~rostf{sf] lxtdf kl/rfng ug{ ;d]t 
d2t k'u]sf] 5 . ljut s]xL jif{ cl3;Dd 
;~rostf{nfO{ k|bfg ul/Psf] s'n ;fk6Lsf] 
/sd sf]ifsf] s'n shf{ tyf nufgLdf cf}ift 
s/Lj %) k|ltzt /x]tf klg cfly{s jif{ 
2074/75 df o:tf ;fk6Lsf] s'n /sd 
s'n shf{ tyf nufgLsf] s/Lj ^) k|ltzt 
k'u]sf] 5 . o;/L ;~rostf{n] pkef]u u/]sf] 

;fk6L /sddf qmdzM j[l4 ePsf] 5 . 

u_ ;fdflhs ;'/Iff ;'ljwf 

d'n'ssf] Ps cu|0fL ;fdflhs ;'/Iff k|bfos 
;+:yfsf] x}l;otn] ;~rostf{sf] of]ubfg ljgf 
cyf{t sf]ifn] cfkm\g} ;|f]taf6 ;~rostf{nfO{ 
ljleGg ;fdflhs ;'/Iff ;'ljwfx? k|bfg u/L 
nfeflGjt t'Nofpb} cfO{/x]sf] 5 . lj=;+= @)$* 
;fndf sfhlsl/of zLif{sdf ?=!%)) k|bfg 
ug{ z'? u/]sf] sf]ifn] o:tf ;fdflhs ;'/Iff 
;'ljwfx?df ;d]t lj:tf/ ub}{ nu]sf] 5 . sf]ifn] 
xfn sfhlqmof cg'bfg of]hgf,@)$*, b'3{6gf 
Ifltk"lt{ of]hgf,@)%@, ;~rostf{ cf}ifwf]krf/ 
;xof]u sfo{qmd,@)&), ;~rostf{ ;'Ts]/L 
tyf lzz' :ofxf/ sfo{qmd, @)&@ h:tf ;'ljwf 
of]hgfx? ;~rfng ub}{ cfPsf] 5 . sf]ifn] 
cfh{g u/]sf] k|To]s jif{sf] d'gfkmfsf] s/Lj 
(% k|ltzt /sd ;~rostf{sf lxtsf] nflu 
v8f ul/Psf ljleGg sf]ifx?df hDdf u/L 
;f]xL sf]ifx?jf6 ;fdflhs ;'/Iff ;'ljwfx? 
k|bfg ub}{ cfPsf] 5 . cfly{s jif{ @)&$÷&% 
df s/Lj @! xhf/ ;~rostf{ sd{rf/Lx?n]] 
sf]ifaf6 k|bfg ul/Psf]] ;Dk"0f{ ;fdflhs ;'/Iff 
;'ljwf zLif{sx?df s/Lj @) s/f]8 ;'ljwf 
pkef]u u/]sf 5g\ . 

cf_ ;]jf k|jfx ;+/rgf tyf ;"rgf k|jfx 
Joj:yf

sf]ifsf] d'n ;+/rgf cGt{ut k|zf;s, @ d'Vo 
clws[t, !) j6f ljefux?, pkTosf aflx/ 
( j6f zfvf sfof{nox¿ / @ ;]jf s]Gb| 
;~rfngdf /x]sf 5g\ . sf]ifsf] d'n ;+/rgf 
leq ;]jf k|jfxsf] dfq ;+u7g ;+/rgf eg] 
b]xfo cg'?k /x]sf] 5 M



jflif{s ljz]iff° – @)&%

sd{rf/L ;~ro sf]if

124

5

 

u_ ;fdflhs ;'/Iff ;'ljwf  
 

d'n'ssf] Ps cu|0fL ;fdflhs ;'/Iff k|bfos ;+:yfsf] x}l;otn] ;~rostf{sf] of]ubfg ljgf cyf{t 
sf]ifn] cfkm\g} ;|f]taf6 ;~rostf{nfO{ ljleGg ;fdflhs ;'/Iff ;'ljwfx? k|bfg u/L nfeflGjt 
t'Nofpb} cfO{/x]sf] 5 . lj=;+= @)$* ;fndf sfhlsl/of zLif{sdf ?=!%)) k|bfg ug{ z'? u/]sf] 
sf]ifn] o:tf ;fdflhs ;'/Iff ;'ljwfx?df ;d]t lj:tf/ ub}{ nu]sf] 5 . sf]ifn] xfn sfhlqmof 
cg'bfg of]hgf,@)$*, b'3{6gf Ifltk"lt{ of]hgf,@)%@, ;~rostf{ cf}ifwf]krf/ ;xof]u 
sfo{qmd,@)&), ;~rostf{ ;'Ts]/L tyf lzz' :ofxf/ sfo{qmd, @)&@ h:tf ;'ljwf of]hgfx? 
;~rfng ub}{ cfPsf] 5 . sf]ifn] cfh{g u/]sf] k|To]s jif{sf] d'gfkmfsf] s/Lj (% k|ltzt /sd 
;~rostf{sf lxtsf] nflu v8f ul/Psf ljleGg sf]ifx?df hDdf u/L ;f]xL sf]ifx?jf6 ;fdflhs 
;'/Iff ;'ljwfx? k|bfg ub}{ cfPsf] 5 . cfly{s jif{ @)&$÷&% df s/Lj @! xhf/ ;~rostf{ 
sd{rf/Lx?n]] sf]ifaf6 k|bfg ul/Psf]] ;Dk"0f{ ;fdflhs ;'/Iff ;'ljwf zLif{sx?df s/Lj @) s/f]8 
;'ljwf pkef]u u/]sf 5g\ . 
cf_ ;]jf k|jfx ;+/rgf tyf ;"rgf k|jfx Joj:yf 
 

sf]ifsf] d'n ;+/rgf cGt{ut k|zf;s, @ d'Vo clws[t, !) j6f ljefux?, pkTosf aflx/ ( 
j6f zfvf sfof{nox¿ / @ ;]jf s]Gb| ;~rfngdf /x]sf 5g\ . sf]ifsf] d'n ;+/rgf leq ;]jf 
k|jfxsf] dfq ;+u7g ;+/rgf eg] b]xfo cg'?k /x]sf] 5 M 
 

sf]ifsf] ;]jf k|jfx ;+/rgf

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

sf]ifdf clws[t:t/ @%* hgf / ;xfos:t/ @^& hgf  u/L %@% hgf sd{rf/Lx?sf] b/aGbL 
/x]sf]5 . ;f] jfx]s tx ! b]lv tx $ ;Dd sfo{/t sd{rf/Lx?sf] ;+Vof ^# /x]sf] 5 . 
 
sf]ifn] j]j;fO6, O–;le{;, df]afOn PK;, 6]ln sf]if, gf]l6; af]8{, E-News Letter / Magazine 
gful/s j8fkq dfkm{t k|jfx ul//x]sf ;]jf ;'ljwf / k|fKt ug]{ k|lqmofsf ;DjGwdf ;"rgf 
k|jfx ul//x]sf] 5 . o;sf] k|efjsf/Ltfsf nflu sf]ifn] ;do ;dodf ;~rostf{;Fu 

;~rfns ;ldlt 

k|zf;s 

d'Vo clws[t -;+:yfut Joj:yfkg_ d'Vo clws[t -sfo{ ;~rfng_ 

 

;"rgf tyf ;~rf/ 
k|ljlw ljefu 

;~rostf{ shf{ tyf 
c;"nL ljefu  

;]jf k|jfx dfWodx¿ 
j]j ;fO6, O–;le{;, 

df]afOn PlKns];g, 6]ln 
sf]if, gf]l6; af]8{, News 
Letter / Magazine cflb 

;]jf s]Gb|x¿ 

l;+xb/af/   
-sf7df08f}_ / 

k'Nrf]s -nlntk'/_ 

;~rostf{ ;]jf tyf 
;fdflhs ;'/Iff ljefu 

 

wgs'6f, lj/f6gu/, hgsk'/, 
x]6f}8f, kf]v/f, a'6jn, 
sf]xnk'/,;'v]{t, wgu9L 

 

zfvf sfof{nox¿ 

•	 >d P]g, @)&$

•	 hu]8f sf]if, sNof0fsf/L sf]if, lgj[Qe/0f 
sf]if / cGo sf]ifx¿ ;~rfng lgodfjnL, 
@)^@ 

• zfvf sfof{no ;~rfng lgb]{lzsf, @)^#
• ;~rostf{ kl/rokq Joj:yfkg sfo{ljlw, 

@)^$ 
• ;~rostf{ cf}ifwf]krf/ ;xof]u sfo{qmd, 

@)&)
• ;+:yfut ;'zf;g lgb]{lzsf, @)&! 
• sd{rf/L ;~ro sf]if, nufgL gLlt, @)&!
• hf]lvd Joj:yfkg lgb]{lzsf, @)&! 
• Jofj;flos lg/Gt/tf of]hgf÷ljkb 

Joj:yfkg of]hgf, @)&! 
• a]rfn' ;~ro sf]if Aoj:yfkg 

sfo{ljlw,@)&!
• ;~rostf{ ;fk6L sfo{ljlw,@)&#
• ;+:yfnfO{ sf]ifdf cfj4 ug]{ ;DjGwL 

lgb]{lzsf, @)&$
• ;~rostf{sf] d"gfkmf /sdnfO{ j]tg 

s0f{nL ;~rostf{ xfO{8«f]kfj/ sDkgL 
ln=sf] z]o/df nufgL ug]{ ;DjGwL ljlgod, 
@)&$

sf]ifdf clws[t:t/ @%* hgf / ;xfos:t/ 
@^& hgf u/L %@% hgf sd{rf/Lx?sf] b/aGbL 
/x]sf]5 . ;f] jfx]s tx ! b]lv tx $ ;Dd 
sfo{/t sd{rf/Lx?sf] ;+Vof ^# /x]sf] 5 . 

sf]ifn] j]j;fO6, O–;le{;, df]afOn PK;, 6]ln 
sf]if, gf]l6; af]8{, E-News Letter / Magazine, 
gful/s a8fkq dfkm{t k|jfx ul//x]sf ;]jf 
;'ljwf / k|fKt ug]{ k|lqmofsf ;DjGwdf ;"rgf 
k|jfx ul//x]sf] 5 . o;sf] k|efjsf/Ltfsf 
nflu sf]ifn] ;do ;dodf ;~rostf{;Fu 
cGt/lqmof ;~rfng ub}{ cfPsf] 5 eg] o:tf 
ultljlwnfO{ ;d]t ;d]6]/ jflif{s k|ltj]bg Pj+ 
sf]if klqsf ;d]t k|sfzg ub}{ cfPsf] 5 . 

O_ sf]ifsf] ljBdfg sfg"gL Joj:yf 

sf]ifdf sfo{s'zntf clej[l4 u/L ;~rostf{sf] 
clwstd lxt ;'lglZrt ug{ / ;~rostf{sf] 
;]jfnfO{ k|efjsf/L ?kdf Joj:yfkg ug{ sf]ifn] 
b]xfosf sfg"g, ;Demf}tf tyf lg0f{ox?nfO{ 
;]jf k|jfxsf] dfu{bz{gsf ?kdf lnPsf] 5 M

•	 g]kfnsf] ;+ljwfg

•	 sd{rf/L ;~ro sf]if P]g, @)!(
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• clwsf/ k|Tofof]hg sfo{ljlw, @)&%
• g]kfn ;/sf/, cy{dGqfno tyf sd{rf/L 

;~ro sf]ifsf k|zf;s aLr ;DkGg 
sfo{;Dkfbg ;Demf}tf (Performance 
Contract), @)&%

O{_ sf]ifsf] cj;/ / r'gf}tL 

sf]ifn] ;~rostf{nfO{ pknJw u/fpg] 
;]jf ;'ljwfdf d'n'ssf] ljQLo ahf/df ;do 
;dodf b]lvg] u/]sf] ptf/ r9fa, k'FhL 
ahf/sf] ;fgf] cfsf/ / nufgLd}qL jftfj/0fsf] 
cefjsf sf/0f c;/ kg]{ u/]sf] 5 / o;sf] 
kl/0ffd:j?k sf]ifsf] nufgLnfO{ k"FhL ahf/sf 
pks/0fx? nufot pTkfbgzLn Pjd\ b]zsf] 
k'jf{wf/ ljsf;sf] If]qdf nufgL lj:tf/ ug{ 
;lsPsf] 5}g . To;}n] klg ;xh?kdf k|jfx x'g] 
;~rostf{ ;fk6Lsf] c+z lj:tf/} a9\b} uPsf] 
5 . 

;fdflhs ;'/Iffsf] bfo/fdf lj:tf/ u/L 
;a}sf] nflu ;fdflhs ;'/Iffsf] k|Tofe"tL ug'{ 
kg]{ ljZjJofkL dfGotfsf] ;Gbe{sf g]kfndf 
klg ax; k|f/De ePsf] 5 eg] ;fj{hlgs 
If]qsf] /f]huf/df klg ;/sf/n] lgj[Qe/0f 
of]hgf nufot cGo ljljw ;fdflhs ;'/Iffsf 
sfo{qmdx? of]ubfgsf] cfwf/df ;+rfng ub{} 
hfg] gLlt nfu" ub{} hfg] b]lvPsf] 5 . ;fy}, 
;fdflhs ;'/Iffsf of]hgfx?nfO{ PsLs[t u/L 
k/Dk/fut ?kdf Joj:yfkg ub}{ cfPsf] ;~ro 
sf]if Joj:yfnfO{ ;fdflhs ;'/Iff of]hgfsf] 
?kdf :t/f]GgtL ug'{ kg]{ cfjZostf b]lvPsf] 
5 eg] b]z leq}sf c;+ul7t If]qsf sfdbf/ 
sd{rf/Lx? Pj+ j}b]lzs /f]huf/df /x]sf 
g]kfnL sfdbf/ sd{rf/Lx?sf] klg ;~ro 

sf]if Joj:yf jf cGo k|sf/sf] of]hbfgd'vL 
;fdflhs ;'/Iff sfo{qmd nfu" x'g' kg{] jx; 
rln/x]sf] 5 . 

g]kfndf ;+3Lo ;+/rgf cg'?ksf tLgj6} txsf] 
lgjf{rg ;DkGg eO{ ljut b'O{ bzs nfdf] 
/fhgLlts ;+qmd0fsf] ;dflKt;Fu} d'n'ssf] 
Wofg cfly{s ;Da[l4tkm{ pGd'v eO{/x]sf]n] Pjd\ 
;+o'Qm /fi6« ;+3n] lgwf{/0f u/]sf] ;g\ @)#) 
;Dddf lbuf] ljsf;sf nIfx? xfl;n u/L ;Sg' 
kg]{ ePsfn] eljiodf 7"nf] kl/df0fsf] ljQLo 
;|f]tsf] cfjZostf kg{] ;Defjgf b]lvPsf] 5 . 

sd{rf/L ;~ro sf]if P]g, @)!( df gjf}+ 
;+zf]wg eO{ ;~ro sf]if of]hgfdfq ;~rfng 
ub}{ cfPsf] sf]ifn] lgj[Qe/0f of]hgf / cGo 
;fdflhs ;'/Iff sf]if h:tf of]hgf ;d]t 
;~rfng ug{ ;Sg] sfg"gL Joj:yf ePsf] 
5 . cfos/ P]g, @)%* adf]lhd sd{rf/L 
;~ro sf]ifs} k|s[ltsf] cjsfz jrtsf] 
Joj:yfkgsf] sfo{ cGo ;+:yfjf6 klg eO{/x]sf], 
;a} k|sf/sf >ldsx?sf] of]ubfgdf cfwfl/t 
;fdflhs ;'/Iffsf] Joj:yfkg ug]{ p2]Zon] 
of]ubfgdf cfwfl/t ;fdflhs ;'/Iff P]g, 
@)&$ sfof{Gjogdf cfPsf], ;j} >ldsx?nfO{ 
clgjfo{ ;~ro sf]ifsf] Joj:yf ub}{ >d P]g, 
@)&$ / >d lgodfjnL, @)&% sf] sfof{Gjog 
ePsf] / b]zsf] d'n sfg"g g]kfnsf] ;+ljwfgdf 
;d]t of]ubfgdf cfwfl/t ;fdflhs ;'/Iffsf] 
xs :yflkt ePsf]n] plNnlvt k[i7e'dLdf 
sf]ifsf cj;/ / r'gf}tLx?sf] Jofks lj:tf/ 
x'b}+ uPsf] b]lvPsf] 5 . 
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@_ efjL of]hgf

d'n'ssf] j[xt bL3{sflng ;|f]t Joj:yfkg 
ub}{ cfPsf] sf]ifn] ;Dkfbg ug{ ;Sg] ;fdflhs 
;'/Iffsf If]qx? w]/} g} /x]sf 5g\ . g]kfnsf] 
;fdflhs ;'/Iffsf] If]qsf] ljsf;sf] cu'jfO 
sd{rf/L ;~ro sf]ifn] lng ;Sg'kb{5 . o;}sf 
cfwf/df sf]ifnfO{ /fli6«o:t/sf] ;fdflhs 
;'/If0f ;+:yfsf] ¿kdf :yflkt ug{' kg]{ rfxgf 
cfd ;~rostf{sf] /x]sf] 5 . 

sf]ifn] cfd ;~rostf{ / /fHosf] ck]Iff cg'?k 
;]jf k|jfx k|0ffnLsf] ljsf; ug{ /0fgLlts 
of]hgf cl3 ;f/]sf] 5 . /0fgLlts of]hgfdf 
/fli6«o ;fdflhs ;'/If0f k|bfossf] cu|0fL 
e"ldsf lgjf{xåf/f sf]ifnfO{ cGt/f{li6«o :t/sf] 
;fdflhs ;'/If0f ;+:yfsf] ¿kdf :yflkt 
ug]{ b"/–b[li6 (Vision) lnO{Psf] 5 eg] b]xfosf 
bL3{sflng nIo (Mission) lnO{Psf] 5 M

•	 k|efjsf/L ;|f]t kl/rfng, lbuf] Pj+ cfsif{s 
;'ljwf, u'0f:t/Lo ;]jf tyf ;DefJo 
;fdflhs ;'/If0f sfo{qmdsf] lj:tf/sf] 
dfWodåf/f ;a} If]qsf /f]huf/;Dd sf]ifsf] 
bfo/f lj:tf/ u/L sf]ifnfO{ g]kfnsf] 
;'k|ltli7t ;fdflhs ;'/If0f ;+:yfsf] ?kdf 
:yflkt ug{] . 

•	 Gfljg Joj:yfkg k4lt, u'0ffTds ;~hfnsf] 
ljsf; / lj:tf/, pBdzLn / k|lt:klw{ 
sfo{k4lt, Jofks ;xsfo{ / ;fem]bf/Lsf 
cfwf/df sf]ifnfO{ Ps ;Ifd cGt/f{li6«o 
;fdflhs ;'/If0f ;+:yfsf ?kdf kl/lrt 
t'Nofpg] . 

•	 ;~ro sf]if / ;fdflhs ;'/If0f ;'ljwfx?sf] 

;'Joj:yfkgåf/f ;~rostf{nfO{ ;fdflhs 
;'/If0fsf] k|Tofe'lt lbO{ sf]ifnfO{ ;Gt'i6 
;~rostf{sf] 7'nf] kl/jf/ (A happy big 
family of satisfi ed members) agfpg] . 

•	 sf]ifdf pknAw bL3{sfnLg artnfO{ b]zsf] 
k'jf{wf/ ljsf;sf] If]qdf pkof]u u/L 
cfly{s ljsf;df of]ubfg ug{] . 

sf]ifn] cfkm\gf b"/b[li6, bL3{sflng nIo k|fKt 
ug{ / k|jfx ug]{ ;]jfdf s'g} k|sf/sf] c;dfgtf 
lje]b g/xf]; eGg] clek|fon] lgZkIftf 
/ t6:ytf (Fairness and Neutrality), 
hjfkmb]lxtf / kf/blz{tf (Accountability and 
Trasparency), ;]jfsf] u'0f:t/df lg/Gt/ ;'wf/ 
(Continuous Improvement in Quality of 
Service),  sfo{bIftf / k|efjsfl/tf 
(Effi ciency and Effectiveness), glthf pGd'v 
(Result Orientation) / ;xsfo{ / ;xeflutf 
(Team Work and Participation) h:tf 
Joj:yfksLo d'No dfGotfnfO{ cfwf/ jgfPsf] 
5 . 

sf]ifn] ;~rostf{nfO{ k|jfx ul//x]sf] ;]jfsf 
;fy} sf]ifnfO{ ;'b[9 / ultzLn ;+:yfsf] ?kdf 
ljsf; ug{ sfo{ If]q / bfo/f lj:tf/, ljQLo 
;|f]tsf] bLuf] Joj:yfkg, ;~rostf{d}qL ;]jf 
k|jfx, ;+:yfut ;'b[9Ls/0f tyf Ifdtf ljsf; 
/ ;"rgf tyf ;~rf/ k|0ffnLsf] k|efjsf/L 
pkof]u ug]{ h:tf % j6f ljifonfO{ k|d'v 
/0fgLlt :tDe (Main Strategic Pillars) sf] 
?kdf cjnDjg u/]/ cl3 j9\g] tof/L u/]sf] 
5 . oL :tDex?nfO{ ljZn]if0f ug]{ xf] eg] 
klxnf] # j6f ljifox? ;~rostf{sf] ;]jf 
;'ljwfsf] Joj:yfkg;Fu ;DjlGwt /x]sf] / 



sd{rf/L ;~ro sf]if

jflif{s ljz]iff° – @)&% 127

jfFsL kl5Nnf] @ j6f ljifox? ;+:yfut 
;'b[9Ls/0f;Fu ;DjlGwt /x]sf] b]lvG5 . t;y{, 
oxfF ;~rostf{sf] ;]jf ;'ljwf ;DaGwL klxnf 
# j6f /0fgLlts :tDex?sf] rrf{ ul/Psf] 5 . 

klxnf] /0fgLlts :tDedf sfo{ If]q / bfo/f 
lj:tf/ /x]sf] 5 . sd{rf/L ;~ro sf]if P]g, 
@)!( sf] gjf}+ ;+zf]wgn] sf]ifnfO{ k/Dk/fut 
?kdf cjsfz sf]if Joj:yfkg ug]{ lgsfoaf6 
;du| ;fdflhs ;'/Iff k|bfos lgsfosf] ?kdf 
?kfGt/0f ug]{ Wo]o /fv]sf]n] sf]ifsf] sfo{ If]q 
/ bfo/f lj:tf/ u/L sf]ifnfO{ cu|0fL ;fdflhs 
;'/Iff ;+:yfsf] ?kdf :yflkt ug{ b]xfosf 
/0fgLltx? cjnDjg ug{] tof/L /x]sf] 5 M

•	 of]ubfgdf cfwfl/t ;fdflhs 
;'/Iff of]hgfsf] ;DefJotf cWoog tyf 
sfof{Gjog ug]{ . 

•	 g]kfn ;/sf/n] /fi6«;]js sd{rf/Lx?sf 
nflu nfu" ug]{ of]ubfgdf cfwfl/t 
lgj[Qe/0f of]hgfsf] sfof{Gjog ug]{ . 

•	 5l/P/ /x]sf cjsfz sf]ifx?nfO{ sd{rf/L 
;~ro sf]ifsf] bfo/fdf Nofpg] . 

•	 ;+u7Lt Pjd\ lghL If]qsf ;Dk'0f{ sfdbf/ 
tyf sd{rf/L Pjd\ :j/f]huf/df tyf 
a}b]lzs /f]huf/df ;+nUg JolQmx?nfO{ 
sf]ifdf cfj4 u/fpg] . 

bf];|f] /0fgLlts :tDedf ljQLo ;|f]
tsf] bLuf] Joj:yfkg /x]sf] 5 . sf]ifsf] 
sfo{If]q / bfo/fdf ePsf] lj:tf/ ;d]tsf 
sf/0f k|To]s aif{ a9\b} hfg] bL3{sfnLg 
ljQLo ;|f]tsf] pkof]u pTkfbgd'ns If]qdf 

a[l4 ug{, ;~rostf{ ;fk6LnfO{ p2]Zod'ns 
agfpg, t/ntfnfO{ lglZrt ;Ldfdf sfod 
/fVg, nufgLsf] k|ltkmn a[l4 ug{, c;"nLnfO{ 
k|efjsf/L agfpg / ;du| hf]lvd Go"gLs/0f 
ug{ b]xfosf /0fgLltx? cjnDjg ug]{ tof/L 
ul/Psf] 5 M

•	 sf]ifsf] bL3{sfnLg ljQLo ;|f]tnfO{ 
pTkfbg;Ln If]qdf pkof]u ug]{ u/L ;'/Iff, 
k|ltkmn Pjd\ bLuf]kgf ;'lglZrt x'g] u/L 
nufgL ;+/rgfsf] Joj:yfkg (Portfolio 
Management) ug]{ . 

•	 ;fj{hlgs – lghL ;fem]bf/L tyf ;fj{hlgs–
;fj{hlgs ;fem]bf/Lsf] cjwf/0ff cg'?k 
;+3Lo ;/sf/, k|b]z ;/sf/, :yflgo ;/sf/ 
tyf ;+:yfut nufgLstf{;Fu ;xsfo{ ug]{ . 

•	 k"FhL jhf/sf] ljsf;df ;xof]u k'/\ofpg 
ljleGg pks/0fx?df ;|f]t kl/rfng ug]{ . 

•	 ;~rostf{ ;fk6L k|jfx Pjd\ c;"nL 
;DaGwL df}h'bf gLltdf k'g/fjnf]sg ug]{ . 

•	 cGt//fli6«o ;fdflhs ;'/Iff ;+:yfn] hf/L 
u/]sf] æ;fdflhs ;'/Iff ;+:yfsf] nufgL 
Joj:yfkg ;DaGwL dfu{bz{gÆ sf] cg'z/0f 
ub}{ hfg] . 

t];|f] /0fgLlts :tDedf ;~rostf{d}qL ;]jf 
k|jfx /x]sf] 5 . sf]ifsf] ;]jfdf ;~rostf{sf] 
;xh kFx'r ;'lglZrt ug{, ;~rostf{ k|ltsf] 
hjfkmb]lxtf tyf kf/blz{tf ;'lglZrt ug{ Pj+ 
;~rostf{sf] ;]jfnfO{ k|efjsf/L, ljZj;gLo, 
u'0f:t/Lo / ;~rostf{d}qL jgfpg ;]jf 
k|jfx k|s[ofdf ;d;fdlos ;'wf/ ub}{ sf]if 
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/ ;~rostf{ aLrsf] ;DaGw ;'b[9 jgfpg 
b]xfosf /0fgLltx? cjnDjg ug]{ tof/L u/]sf] 
5 M
•	 ;~rostf{ ;]jf k|jfxdf ;"rgf tyf ;~rf/ 

k|ljlw Pjd\ cfw'lgs a}lsË k|0ffnLsf] 
clwstd pkof]u ug{] . 

•	 ljQLo Ifdtfsf cfwf/df ;~rostf{nfO{ 
cfsif{s ;]jf ;'ljwf / k|ltkmn k|bfg ug{] . 

•	 ;~rostf{nfO{ sf]ifsf] ;du| ultljlw ;xh 
?kdf hfgsf/L x'g] cj:yf l;h{gf ug]{ . 

•	 cGt//fli6«o ;fdflhs ;'/Iff ;+:yfn] hf/L 
u/]sf] ;fdflhs ;'/Iff ;+:yfsf] ;]jf k|jfx 
Joj:yfkg ;DaGwL dfu{bz{gsf] cg'z/0f 
ub}{ hfg] . 

log} /0fgLlts :tDex? / ;f]sf nflu lnPsf 
/0fgLltx?sf cfwf/df cfufdL kfFr jif{df 
sf]ifsf] ;]jf k|jfxsf] ;du| cj:yf b]xfo 
cg'?ksf] x'g] ck]Iff sf]ifn] lnPsf] 5 M

•	 lghL Pjd\ ;+ul7t If]qsf slDtdf yk 
b'O{nfv sfdbf/ tyf sd{rf/L sf]ifdf 
cfj4 x'g]5g\ . 

•	 :j/f]huf/ tyf j}b]lzs /f]huf/ ;~ro 
sf]if of]hgf, g]kfn ;/sf/n] /fi6«;]js 
sd{rf/Lsf nflu nfu" ug]{ of]ubfgdf 
cfwfl/t lgj[Qe/0f of]hgf sfof{Gjog 
/ ;~rostf{sf nflu sDtLdf Pp6f 
of]ubfgdf cfwfl/t ;fdflhs ;'/Iff of]hgf 
nfu" x'g]5 . ;fy}, sf]ifn] xfn Joj:yfkg 
ul//x]sf ;fdflhs ;'/Iff ;'ljwfx?sf] 
k'g/fjnf]sg x'g]5 . 

•	 ;~rotf{sf] lgldQ sDtLdf Pp6f cjf; 
kl/of]hgfsf] sfof{Gjog ;DkGg eO{ csf]{ 

Pp6f kl/of]hgfsf] sfof{Gjog k|f/De x'g]5 . 

•	 sf]ifn] ;~rostf{nfO{ lbg] / lng] Aofhb/sf] 
cGt/ qmdzM sd x'b}+ uO{ ! k|ltzt sfod 
x'g]5 eg] sf]ifn] ;~rostf{nfO{ k|bfg ug]{ 
k|ltkmn -Jofh tyf d'gfkmf_ b/ slDtdf 
d'b|f:kmLlt b/ j/fj/ x'g]5 . 

•	 s'n shf{ tyf nufgLdf ;~rostf{ 
;fk6Lsf] cg'kft qmdzM sd u/L %% 
k|ltzt sfod x'g]5 / lwtf]df cfwfl/t 
;~rostf{ ;fk6Lsf] Aofh c;"nL cg'kft 
j[l4 eO{ (% k|ltzt k'Ug]5 . 

•	 ;~rostf{ klxrfg kmf/fd (KYC) 
sf] dfWodaf6 ;Dk"0f{ ;~rostf{sf] 
8f6fj]; cWofjlws eO{ sf]ifsf] at{dfg 
kl/rokqnfO{ ljB'tLo kl/rokqaf6 
k|lt:yfkg x'g]5 . 

•	 sf]ifdf k|fKt x'g] ;~ro sf]if s§Lsf 
kmfF6jf/Lx? dWo] () k|ltzt kmfF6jf/Lx? 
ljB'tLo dfWodaf6 k|fKt x'g]5g\ eg] s'n 
;~rostf{ dWo] slDtdf %) k|ltztn] 
sf]ifsf] O{–;le{; / df]jfO{n Pksf] k|of]u 
u/]sf x'g]5g\ . 

•	 sf]ifsf sfof{nodf gcfO{sg ljB'tLo 
dfWodaf6 ;~rostf{n] ;fk6L lng / ltg{ 
;Sg] k|0ffnL sfof{Gjog x'g]5 . ;fy}, ;"rgf 
tyf ;~rf/ k|ljlwdf cfwfl/t ;~rostf{ 
u'gf;f] Joj:yfkg k|0ffnLsf] ljsf; / 
sfof{Gjog x'g]5 . 

•	 ;fdflhs Gofosf] l;4fGt cg'?k tNnf] 
txsf ;~rostf{nfO{ ljz]if ;x'lnot jf 
;'ljwf lbg] ljifo ;DjGwdf cWoog tyf 
sfof{Gjog ul/g]5 . 
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•	 ;~ro sf]if /sd hDdf x'g' k"j{ g} :jrflnt 
?kdf a}+s l/slG;lnP;g ug]{ k|0ffnLsf] 
ljsf; x'g]5 . 

•	 ;~rostf{sf] ;~ro sf]if s§L tyf ;fk6L 
s§Lsf] kmfF6jf/L sf]ifsf] sfof{nodf k|fKt 
ePsf] ;ft lbg leq ;DjlGwt ;~rostf{sf] 
vftfdf hDdf eO{ ;Sg] Joj:yf ul/g]5 . 

•	 sf]ifsf] ;~rostf{ ;]jf ;~rfng tyf 
Joj:yfkgsf] nflu cfjZos gLlt, lgod, 
sfo{ljlw tyf lgb]{lzsfx?sf] kof{Kttf 
x'g]5 . 

•	 sf]ifsf] ;du| ;]jf k|s[ofsf] k'g/fjnf]sg 
(Business Process Reengineering) eO{, 
tbg'?k, sf]ifdf Enterprise Resource 
Planning /ERP sf] cjwf/0ff cg'?k PsLs[t 
;"rgf k|0ffnLsf] ljsf; ePsf] x'g]5 . 

•	 sf]ifsf] s'n ljQLo ;|f]t slDtdf ?=&%) 
ca{ k'Ug]5 . 

•	 sf]ifsf zfvf sfof{nox? k|fb]lzs 
sfof{nodf ?kfGtl/t x'g]5g\ eg] b]zsf] 
;+3Lo ;+/rgf cg'?k :yflgo :t/df ;]jf 
k|jfx ug{ ljBdfg ;+u7gfTds ;+/rgfdf 
k'g/fjnf]sg x'g]5 . 

•	 ISSA n] ;]jf Joj:yfkgsf nflu hf/L 
u/]sf dfu{bz{gx?sf] kfngf ePsf] x'g]5 . 

•	 sf]ifsf] ;]jfnfO{ k|efjsf/L 
jgfpg ;DjlGwt cGt//fli6«o ;+:yf, 
g]kfn ;/sf/, ;/sf/L lgsfo, ;fj{hlgs 
;+:yf / lghL If]q;Fu ;xsfo{ x'g]5 . 

lgisif{

sd{rf/L ;~ro sf]if P]g, @)!( df ePsf] 
gjf}+ ;+zf]wg kZrft sf]ifsf] sfo{If]q tyf ;]jf 
k|jfxsf] If]qdf Jofks lj:tf/sf] ;Defjgf 
/x]sf] 5 . ;~ro sf]if of]hgfdfq Joj:yfkg 
ub}{ cfPsf] sf]ifn] lgj[Qe/0f sf]if / cGo 
;fdflhs ;'/Iff sf]if ;d]t ;~rfng ug{ ;Sg] 
Joj:yf ePsf] 5 . lghfdtL, g]kfnL ;]gf, g]kfn 
k|x/L tyf ;z:q k|x/L, lzIfs Pj+ ;+ul7t 
;+:yf / lghL If]qsf :yfoL sd{rf/Lx?sf] dfq 
;~ro sf]if Joj:yfkg ub}{ cfPsf] sf]ifsf] 
bfo/fnfO{ :j/f]huf/df ;+nUg JolQmx?df 
;d]t lj:tf/ ug{ ;lsg] ePsf] 5 . o;n] 
ubf{ c;Ël7t If]qdf sfo{/t sd{rf/L nufot 
j}b]lzs /f]huf/df ;+nUg JolQmx?sf lgldQ 
;d]t of]hgf ;~rfng ug{ dfu{ k|z:t ePsf] 
5 . 

sf]ifn] ;~rostf{sf] jrt /sddf jflif{s Jofh 
tyf d'gfkmf k|bfg, ljleGg zLif{sdf ;fk6L 
;'ljwfx? / cfGtl/s ;|f]tjf6 s]xL ;fdflhs 
;'/Iff ;'ljwf of]hgf ;~rfng u/L ;~rostf{sf] 
ljZjf; lhTg k|of; ul//x]sf] 5 eg] o; If]qdf 
gofF cg'ej ;d]t xfFl;n ug{ ;kmn ePsf] 
5 . sf]ifn] ;~rostf{nfO{ k|bfg ug]{ ljljw 
k|sf/sf ;]jf tyf ;'ljwfx?df ;dofg's'n 
lj:tf/ tyf kl/dfh{g ;d]t ub}{ cfPsf] 
5 . sf]if;+u ePsf] cfly{s ;|f]tsf] sf/0f 
;fdflhs ;'/Iffsf yk sfo{qmdx? nfu" 
ug{ jf ;~rfng ul//x]sf sfo{qmdx?df 
cfjZostfcg';f/ kl/dfhg ug{ sf]ifnfO{ 
cfly{s ;|f]tsf] cefj /xg] b]lv+b}g . To;}n] 
sf]ifn] ;~rostf{sf nflu u'0f:t/Lo tyf 
kof{Kt ;]jfdf ljz]if Wofg k'–ofpg cfjZos 
5 . 
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sf]ifsf] sfo{If]qsf] lj:tf/ Pj+ ;fdflhs 
;"/If0f ;+:yfsf] ?kdf ?kfGt/0fsf] nflu 
vf;u/L ;DjlGwt cGt/f{li6«o ;+:yfx?;+usf] 
;DjGw ljsf; ckl/xfo{ /x]sf] 5 eg] cy{ 
dGqfno Pj+ ;DjlGwt cGo ;/sf/L lgsfo, 
/f]huf/bftf, >d ;+u7gx? Pj+ /fhg}lts If]qsf 
JolQmTjx?;+u kof{Kt ;xsfo{sf] cfjZostf 
/x]sf] 5 . b]z ;+3Lo ;+/rgfdf ?kfGt/0f eO{ 
;s]sfn] ;f] cg'?k :yflgo :t/df ;]jf k|jfx 
ug{ Pjd\ sf]ifsf] bfo/f lj:tf/ u/L k|efjsf/L 
;]jf Joj:yfkgsf nflu pko'Qm ;+u7gfTds 
;+/rgf lgdf{0f / ;xh kx'Frdf ;d]t Wofg lbg 
cfjZos 5 . 

sf]ifsf] ;]jf Joj:yfkg k|lqmofnfO{ k"0f{tM 
cTofw'lgs ;"rgf k|ljlwdf cfwfl/t jgfpg 
ljBdfg k|0ffnLdf kl/dfh{g ug{ cfjZos 
/x]sf] 5 eg] cGt/f{li6«o :t/sf] ;fdflhs 
;'/Iff ;+:yfsf] ?kdf ljsf; ug{ ljBdfg 
dfgj ;+zfwg / ;f] ;Fu} hf]l8Psf] sfo{;+s[ltsf] 
ljsf;df hf]8 lbg cfjZos b]lvPsf] 5 
eg] ;]jf k|jfxdf k|rlnt l;4fGt / r/0fx? 
cg'?k lg/Gt/ ?kdf ;'wf/ ub}{ hfg cfjZos 
b]lvPsf] 5 . 

;]jf Joj:yfkg ub}{ cfPsf ;+:yfx?n] 
;]jfu|fxLsf] ck]Iff klxrfg ug{ g;s]df, ;xL 
/ pko'Qm ;]jf k|jfx k|lqmof Pj+ k|0ffnL lgdf{0f 
ug{ g;s]df, k|ltj4tf cg'?ksf ;]jf k|jfx 
ug{ g;s]df / to ul/Psf dfkb08 cg'?ksf 
;]jfx? k|jfx ug{ g;s]df o:tf ;+:yfx? :jtM 
lj:tf/} c;kmntf tkm{ ws]lnG5g\ . k|efjsf/L 

;]jf Joj:yfkg ;+:yfsf] lg/Gt/tfsf] cfwf/ 
xf] . sf]ifsf] ;'lglZrt eljiosf nflu 
;~rostf{sf] ;]jfnfO{ cfwf/ jgfO{ cl3 j9\g 
;dodf g} ;Dj4 ;Dk"0f{ kIfx? ;r]t /xg 
cfjZos kb{5 . 

t;y{, sf]ifn] ;~rostf{nfO{ k|jfx ul//x]sf 
;]jfnfO{ k|efjsf/L ?kdf Joj:yfkg ug{ ;]jf 
;+:s[lt (Service Culture), ;]jfsf] u'0f:t/ 
(Service Quality), sd{rf/Lsf] ;+nUgtf 
(Employee Engagement) / ;~rostf{sf] 
cg'ej (Member Experience) h:tf ;]jf 
Joj:yfkgsf $ kIfnfO{ cfwf/ jgfP/ uGtJo 
lgwf{/0f / ;f]sf] cfjlws d'NofÍg tyf 
k[i7kf]if0f (Feedback) k|0ffnLsf] ljsf; u/]/ 
cl3 j9]df sf]if cjZo ;Gt'i6 ;~rostf{sf] 
7'nf] kl/jf/ (A happy big family of satisfi ed 
members) x'g] ljifodf s;}sf] b'O{ dt g/xnf . 

;Gbe{ ;fdu|L M

•	 g]kfnsf] ;+ljwfg, g]kfn ;/sf/, sfg"g lstfa 

Joj:yf ;ldlt

•	 sfdfb, VOl. 6, No. 1, Issue11, April 2003, 

Baishakh 2060

•	 sd{rf/L ;~ro sf]if P]g, @)!( -gjf}+ ;+zf]wg 

;lxt_

•	 >d P]g, @)&$

•	 pbo /fgfdu/, ;fj{hlgs Joj:yfkg, k}/jL 

k|sfzg, @)&#

•	 www. issa. int/en

•	 sf]if klqsf tyf jflif{s k|ltj]bgx?
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ch'{g s'df/ uf}td* 

;d[[l4sf k~rtTj

;f/f+zM

cfly{s, /fhgLlts, ;fdflhs, ;fF:s[lts, zf;sLo / jftfj/0fLo kIfsf] ;du| ljsf; / ;'wf/sf] 

dfWodaf6 dfq d'n'sn] vf]h]sf] / hgtfn] rfx]sf] h:tf] ;d[[l4 xfl;n ug{ ;lsG5 . lbuf], 

km/flsnf] Pjd\ pRr:t/sf] cfly{s j[l4, ;fdflhs Gofo / ;fdflhs ;'/Iffsf] ;'lglZrttf, ;dfj]zL 

/ hgpQ/bfoL zf;sLo k|0ffnL g} ;d[l4sf] ofqf to ug]{ k|d'v dfu{x¿ x'g\ . ;d[l4sf kfO{nfx¿ 

d'n'ssf] cfly{s ljsf;sf cnfjf /fli6«otf / /fli6«o Pstfsf] k|j4{g ug]{, ;fdflhs Gofo / ;fdflhs 

;'/Iffsf] dfWodaf6 ;fdflhs zflGt sfod ug]{, ;a} k|sf/sf lje]b / c;dfgtfsf] cGTo u/L ;dfj]zL, 

;dtfd'ns / nf]ssNof0fsf/L ;dfhsf] lgdf{0f ug]{ Pjd\ zf;sLo k4ltsf] ;'wf/sf dfWodaf6 

nf]stGqsf] ;+:yfut ljsf; ug]{ lbzftkm{ s]lGb|t x'g cfjZos 5 . ;d[l4 cGtu{t cfly{s ;d[l4, 

;fdflhs Pjd\ ;fF:s[lts ;d[l4, jftfj/0fLo ;d[l4, /fhgLlts Pjd\ zf;sLo ;d[[l4 / dfgl;s 

;d[l4 kb{5g\ . h;nfO{ ;d[l4sf k~rtTjsf] ¿kdf rrf{ ug{ ;lsG5 . ;g\ @)#) ;Dddf k"/f ug'{ 

kg]{ egL ;+o'Qm /fi6« ;+3n] cfˆgf ;b:o /fi6«x¿sf nflu ;g\ @)!% df hf/L u/]sf] lbuf] ljsf;sf 

;qj6f nIox¿n] klg ck|ToIf ¿kdf log} kfFr k|sf/sf ;d[l4x¿nfO{ ;dfj]z u/]sf] 5 . 

!= ljifo k|j]zM

cfhsn ;d[l4sf ljifodf ;j{q rrf{ / ax; 
x'g] u/]sf] 5 . /fhgLlts bnsf ;fgf 7"nf 
;a} k|sf/sf g]tf Pjd\ dGqLx¿sf k|To]s 
lbgsf ;fj{hlgs cleJolQmx¿df o; zAbn] 
k|fyldstf kfpg] u/]sf] 5 . ut jif{{ ePsf] 
tLgj6} txsf] lgjf{rgdf ;a} /fhgLlts bnn] 
hf/L u/]sf r'gfjL 3f]if0ffkq Pjd\ efif0fx¿ 
dfkm{t hgtfnfO{ ;d[l4sf cgluGtL ;kgfx¿ 
afFl8Psf lyP . sf7df8f}+af6 rLg / ef/tnfO{ 

/]n dfu{n] hf]8g], cfufdL bz jif{{ leqdf kGw| 
xhf/ d]ufjf6 lah'nL pTkfbg ug]{, sf7df8f}+ 
pkTosfdf d]6«f] /]n ;~rfng ug]{, ˆnfO{cf]e/ 
lgdf{0f ug]{, ljleGg 7fpFdf :df6{ l;6Lsf] 
ljsf; ug]{ cflb ;d[l4 s} ;kgf x'g\ . 

jt{dfg ;/sf/n] æ;d[4 g]kfn ;'vL g]kfnLÆ 
sf] gf/fnfO{ bL3{sfnLg /fli6«o p2]Zosf ¿kdf 
k|fyldstfsf ;fy cl3 ;f/]sf] 5 . o; cy{df 

* gfoj d'Vo clws[t, sd{rf/L ;~ro sf]if 
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;d[l4 d'n'ssf] k|d'v /fhgLlts Pjd\ cfly{s 
Ph]08f ag]sf] 5 . jt{dfg ljZj kl/j]zdf 
b]lvPsf] b|'tt/ ljsf;sf] ult / xfd|f] ;Gbe{nfO{ 
lgofNbf ;d[[l4 cfhsf] /fli6«o cfjZostf, 
;dosf] dfu / hgtfsf] ck]Iff klg xf] . 

/fhgLlts kl/jt{g / nf]stfGqLs/0fsf] 
k|j4{g;Fu} hgtfdf ljsf; ePsf] ;r]tgf / 
ck]Iffsf] :t/, cGo d'n'sx¿n] xfl;n u/]sf] 
ljsf;sf pknlAwx¿ / c;n cEof;x¿, ;"rgf 
tyf ;~rf/ k|0ffnLdf ePsf] cfw'lgsLs/0f 
/ ljZjJofkLs/0f cflbsf] k|efjsf sf/0f 
:jefljs ¿kdf d'n'sdf ;d[l4sf] cfjZostf 
/ dfu ab\b} uPsf] xf] . ;d[l4 nf]stfGqLs Pjd\ 
nf]ssNof0fsf/L zf;g Joj:yfsf] cfwf/:tDe 
klg xf] . ;d[l4 ljgf nf]stGqnfO{ lbuf] / 
hgk|Lo agfpg ;Dej 5}g . ;d[l4;lxtsf] 
nf]s sNof0fsf/L zf;g Joj:yfdf hgtfn] 
cfkm"nfO{ ;'vL, v';L, ;'/lIft / uf}/jflGjt 
dx;'; ub{5g\ . hgtfsf] /fHo k|lt ljZjf; / 
ckgTj sfod x'G5 Pjd\ /fli6«otf / /fli6«o 
Pstf dhj't aGg k'U5 . 

@= ;fGble{stfM 

g]kfnsf] ;+ljwfgsf] k|:tfjgfn] ænf]stflGqs 
d"NodfGotfdf cfwfl/t ;dfhjfbk|lt k|ltj4 
/xL ;d[4 /fi6«lgdf{0f ug]{ Pjd\ ;+3Lo 
nf]stflGqs u0ftGqfTds zf;g Joj:yfsf] 
dfWodåf/f zflGt, ;'zf;g, ljsf; / ;d[l4sf] 
cfsf+Iff k"/f ug]{Æ ;+sNk u/]sf] 5 . ;+ljwfgsf] 
wf/f %) n] /fHosf] cfly{s p2]Zo cGtu{t 
æ;fj{hlgs, lghL / ;xsf/L If]qsf] ;xeflutf 
tyf ljsf; dfkm{t pknAw ;fwg / ;|f]tsf] 
clwstd kl/rfngåf/f tLj| cfly{s j[l4 
xfl;n ub{} lbuf] cfly{s ljsf; ug]{ tyf k|fKt 

pknlAwx¿sf] Gofof]lrt ljt/0f u/L cfly{s 
c;dfgtfsf] cGTo ub}{ zf]if0f/lxt ;dfhsf] 
lgdf{0fug{ /fli6«o cy{tGqnfO{ cfTdlge{/, 
:jtGq tyf pGgltzLn agfpFb} ;dfhjfb 
pGd'v :jtGq / ;d[4 cy{tGqsf] ljsf; ug]{]{Æ 
kl/sNkgf u/]sf] 5 . 

;+ljwfg hf/L eO{ /fHosf] ;+3Lo ;+/rgfsf 
tLgj6} txsf] lgjf{rg ;DkGg eP;Fu} 
d'n'sdf ljBdfg sl/j b'O{ bzs nfdf] 
/fhgLlts åGb, czflGt / cl:y/tfsf] cGTo 
ePsf] 5 . ;ft bzs cl3b]lv yftL/x]sf 
/fhgLlts gf/f / dfux¿sl/j sl/j k"/f 
ePsf 5g\ . :jefljs¿kdf cj d'n'ssf] Wofg 
cfly{s ljsf; / ;d[l4tk{m pGd'v x'g} kb{5 / 
hgtfsf] ck]Iff klg ToxL g} xf] . 

;g\ @)@@ ;Dddf d'n'snfO{ cltsd ljsl;t 
/fi6«af6 ljsf;zLn /fi6«sf] x}l;otdf :t/f]Gglt 
ug'{ kg]{ tyf lbuf] ljsf;sf nIox¿k"/f u/L 
;g\ @)#) ;Dddf dWod cfo ePsf] d'n's 
agfpg' kg]{ kl/k|]Iodf ;d]t ;/sf/n] cl3 
;f/]sf] æ;d[4 g]kfn ;'vL g]kfnLÆ gf/fsf] 
;fGble{stf cem a9]sf] 5 . 

#= ;d[l4sf] cjwf/0ffM 

;j{;fwf/0f hgtfn] cfkm\gf] b}lgs hLjgdf 
cg'ej ug{ ;Sg] u/L ePsf] ;sf/fTds 
kl/jt{g g} ljsf; xf] . ljsf; g} ;d[l4sf] 
;"rs xf] . t;y{, ;d[l4n] ;fdfGotof cfly{s 
ljsf;, pGglt jf k|ultnfO{ ;+s]t ub{5 . o; 
cy{df d'n's cfly{s ¿kn] ;jn x'g' g} ;d[l4 
xf] . b]zsf] cfly{s j[l4 b/ a9\bf] qmddf 5 
eg] To;n] ;d[l4sf] ;+s]t ub{5 . ;d[[l4nfO{ 
d'n'ssf] cfly{s j[l4 jf cfly{s ljsf;sf] 
kof{osf] ¿kdf kl/eflift ug]{ u/]sf] 
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kfOG5 . t/ s'g} klg d'n'ssf] ;Dj[l4 To; 
b]zsf] cfly{s ljsf;;Fu dfq} ;DalGwt 
x'Fb}g . cyf{t\ cfly{s j[l4n] dfq ;d[l4 xfl;n x'g 
;Sb}g . 

cfly{s, /fhgLlts, ;fdflhs, ;fF:s[lts, 
zf;sLo / jftfj/0fLo kIfsf] ;du| ljsf; 
/ ;'wf/sf] dfWodaf6 dfq d'n'sn] vf]h]sf] 
/ hgtfn] rfx]sf] h:tf] ;d[[l4 xfl;n ug{ 
;lsG5 . lbuf], km/flsnf] Pjd\ pRr:t/sf] 
cfly{s j[l4, ;fdflhs Gofo / ;fdflhs 
;'/Iffsf] ;'lglZrttf, ;dfj]zL / hgpQ/bfoL 
zf;sLo k|0ffnL g} ;d[l4sf] ofqf to ug]{ 
k|d'v dfu{x¿ x'g\ . 

;d[l4sf kfO{nfx¿ d'n'ssf] cfly{s ljsf;sf 
cnfjf /fli6«otf / /fli6«o Pstfsf] k|j4{g 
ug]{, ;fdflhs Gofo / ;fdflhs ;'/Iffsf] 
dfWodaf6 ;fdflhs zflGt sfod ug]{, ;a} 
k|sf/sf lje]b / c;dfgtfsf] cGTo u/L 
;dfj]zL, ;dtfd'ns / nf]ssNof0fsf/L 
;dfhsf] lgdf{0f ug]{ Pjd\ zf;sLo k4ltsf] 
;'wf/sf dfWodaf6 nf]stGqsf] ;+:yfut 
ljsf;ug]{ lbzftkm{ s]lGb|t x'g cfjZos 5 . 

$= ;d[l4sf tTjx¿M M 

;d[l4 cGtu{t cfly{s ;d[l4, ;fdflhs 
Pjd\ ;fF:s[lts ;d[l4, jftfj/0fLo ;d[l4, 
/fhgLlts Pjd\ zf;sLo ;d[[l4 / dfgl;s 
;d[l4 kb{5g\ . h;nfO{ ;d[l4sf k~rtTjsf] 
¿kdf rrf{ ug{ ;lsG5 . ;g\ @)#) ;Dddf 
k"/f ug'{ kg]{ egL ;+o'Qm /fi6« ;+3n] cfˆgf 
;b:o /fi6«x¿sf nflu ;g\ @)!% df hf/L 
u/]sf] lbuf] ljsf;sf ;qj6f nIox¿n] klg 
ck|ToIf ¿kdf log} kfFr k|sf/sf ;d[l4x¿nfO{ 
;dfj]z u/]sf] 5 . 

$=! cfly{s ;d[l4M 

lbuf], km/flsnf] Pjd\ pRr b/sf] cfly{s j[l4 g} 
cfly{s ;d[l4sf] ;"rs xf] . pTkfbg, ljlgdo, 
ljt/0f, pkef]u, jrt, nufgL, k|ltkmn 
h:tf cfly{s s[ofsnfkx¿ :jrflnt¿kdf 
rnfodfg x'g' g} cfly{s ;d[l4 xf] . o'4, 
cfqmd0f, gfsfjGbL, b}jL k|sf]k, cfly{s dGbL 
cflb h:tf cgk]lIft 36gfqmdn] cy{tGqdf 
uDeL/ c;/ k'¥ofP klg tTsfn} To;af6 
ljpFtLg ;Sg] ;fdYo{ /fVg ;Sg' g} cfly{s 
;d[l4sf] ;+s]t xf] . cfly{s j[l4 b/, k|ltJolQm 
cfo, hgtfsf] qmozlQm, cfoft lgof{t 
cg'kft, u/LaLsf] cj:yf, k"jf{wf/ ljsf;sf] 
cj:yf cflbn] s'g} klg d'n'ssf] cfly{s 
;d[l4sf] cj:yfnfO{ lrq0f ub{5 . ljZj a}sn] 
lgwf{/0f u/] adf]lhd Go"gtd!@ xhf/ @ ;o 
#^ cd]l/sL 8n/ k|ltJolQm jflif{s cfo ePdf 
cfly{s ;d[l4 ePsf] dfGg ;lsG5 . 

g]kfnsf] jflif{s k|ltJolQm cfo xfn * ;o 
@) cd]l/sL 8n/dfq 5 . ljut bz jif{{sf] 
cf};t cfly{s a[l4 b/ $=# k|ltzt dfq /x]sf] 
5 . ljB't pTkfbg, ;8s tyf oftfoft 
;~hfn, ljdfg:yn cflb h:tf cTofjZos 
k"jf{wf/sf] cj:yf cToGt bogLo 5 . k|To]s 
rf/hgfdf Pshgf dflg; u/LaLsf] /]vfdl'g 
5g\ . lgof{tsf] t'ngfdf cfoft t]x| u'0ff a9L 
5 . k|To]s jif{ % nfvsf] xf/fxf/Ldf o'jf 
zlQm >d ahf/df k|j]z ub{5g\ . t/ d'n'sdf 
/f]huf/Lsf cj;/sf] Go"gtf 5 . b}lgs ! 
xhf/ % ;osf] xf/fxf/Ldf g]kfnL o'jfzlSt 
/f]huf/Lsf] vf]hLdf ljb]z knfog e}/x]sf 5g\ . 

xfn sl/j $) nfv g]kfnL o'jf j}b]lzs 



jflif{s ljz]iff° – @)&%

sd{rf/L ;~ro sf]if

134

/f]huf/Ldf ;+nUg 5g\ . ljk|]if0f cfk|jfxn] 
cy{tGqnfO{ hf]ufO{ /fv]sf] cj:yf 5, t/ 
o;sf] xfnsf] k|j[lQ (Trend) klg 36\bf] b/df 
5 . ;/sf/sf] s"n ltg{ afFsL C0f *@# cj{ 
k'u]sf] 5, of] s"n u|fx:y pTkfbgsf] @* 
k|ltzt xf] . ;/sf/L vr{sf] j[l4;Fu} ah]6 
3f6fsf] cfsf/ a9\b} uPsf] 5 . ;+3Lotfsf] 
sfof{Gjogn] k|zf;lgs vr{ a9fpg] l:ytL 5, 
To;sf] nflu lbuf] ljQLo ;|f]tsf] cefj b]lvPsf] 
5 . ;/sf/L /fh:j eGbf rfn' vr{ clws 
/x]sf sf/0f k"jfwf{/ ljsf;sf If]qdf ;/sf/sf] 
nufgL ug{ ;Sg] Ifdtf cToGt sdhf]/ /x]sf] 
5 . lghL Pjd\ j}b]lzs nufgLnfO{ ck]lIft 
¿kdf cfslif{t ug{ ;lsPsf] 5}g . cfof]hgf 
Joj:yfkgsf] kIf cToGt r'gf}tLk"0f{ aGb} 
uPsf] 5 . 

d'n'ssf] cy{tGqsf] jt{dfg cj:yfnfO{ lgofNbf 
;g\ @)#) ;Dddf lbuf] ljsf;sf nIox¿ 
k"/f u/L xfd|f] ;+ljwfgn] u/]sf kl/sNkgf 
Pjd\ hgtfsf] ck]Iff cg'¿ksf] ;d[l4 xfl;n 
ug]{ sfo{ sd r'gf}tLk"0f{ 5}g . o;sfnflu 
bf]xf]/f] cÍ (Double Digit) sf] cfly{s j[l4nfO{ 
lg/Gt/ sfod ug{ cfjZos kb{5 . bf]xf]/f] 
cÍ (Double Digit) sf] cfly{s j[l4sf nflu 
7"nf] kl/df0fsf] bL3{sfnLg jrt kl/rfngsf] 
dfWodaf6 pTkfbgd'ns If]qdf nufgLsf] 
clea[l4 ug{ cfjZos kb{5 . h'g sfd ;/sf/ 
PSn}af6 dfq ;Dej 5}g . o;sfnflu ;/sf/sf] 
:jb]zL Pjd\ ljb]zL lghL nufgLstf{ nufot 
cGo /fi6«x?;Fu ;d]t cy{k"0f{ / ;Ddfghgs 
;fem]bf/L / ;xsfo{sf] cfjZostf kb{5 . 

;d[l4sf] nIo k"/f ug{ sl7g eP klg c;Dej 
eg] 5}g . g]kfnsf] ef}uf]lns, ;fdflhs tyf 
cfly{s cj:yf / ;|f]t ;fwgsf] pknJwtfsf] 
n]vfhf]vf ubf{ ;d[l4sf] k|r'/ ;Defjgf5 

/ To;nfO{ cj;/sf] ¿kdf u|x0f ug{ 
cfjZos 5 . d'n'sdf pknAw t'ngfTds 
nfe(Competitive advantage)sf k|d'v If]qx¿ 
klxrfg u/L k|efjsf/L ¿kdf sfof{Gjog ug{ 
;Sg] xf] eg] bz jif{ leqdf g} d'n'ssf] cy{tGqdf 
u'0ffTds kl/jt{g ug{ ;lsG5 . s[lif, ko{6g, 
hgzlQm, hn;|f]t / ef}uf]lns cjl:ylt g} 
g]kfnsf k|d'v t'ngfTds nfe (Competitive 
advantage) sf If]qx¿ x'g\ . cfly{s ;d[l4sf 
nflu oL If]qx¿sf] /0fgLlts (Strategic) 
pkof]usf] cfjZostf kb{5 . 

s'g} ;do s[lif pkhsf] lgof{t u/L ljb]zL 
d'b|f cfh{g ug]{ s[lifk|wfg d'n's g]kfnn] xfn 
jflif{s $) ca{eGbf a9Lsf] s[lif pkh cfoft 
ul//x]sf] 5 . tyflk d'n'ssf] cfly{s ;d[l4sf 
nflu k|d'v t'ngfTds nfesf] If]q s[lif g} 
xf] . xfn klg d'n'ssf] s"n ufx{:Yo pTkfbgdf 
s[lif If]qsf] of]ubfg #) k|ltzt /x]sf] 5 . em08} 
b'O{ ltxfO{ hgtf s[lif k]zfdf cfl>t 5g\ . s[lif 
pTkfbg j[l4sf nflu jt{dfg k/Dk/fut Pjd\ 
lgjf{xd'vL s[lif k|0ffnLnfO{ Joj;fosf] ¿kdf 
ljsf; u/L oflGqsLs/0f Pjd\ cfw'lgsLs/0f 
ug{ cfjZos 5 . s[lif pTkfbg, ahf/Ls/0f 
/ ljt/0fdf ;xsf/Ls/0fsf] k|j4{g ug{ h¿/L 
5 . o;sf cltl/Qm dnvfb tyf ljplahgsf] 
cfk"lt{ / ljt/0fdf ;xhtf Pjd\ l;FrfO{sf] 
plrt k|aGw ug{ ;s]df kfFr jif{ leqdf g} 
s[lif pkhdf cfTd lge{/ x'g sl7g 5}g . 

ko{6g d'n'ssf] csf]{ k|d'v t'ngfTds nfesf] 
If]q xf] . g]kfndf ko{6g k|j4{gsf] k|r'/ ;Defjgf 
/x]sf] 5 . /f]huf/Lsf cj;/x¿sf] ;[hgf 
Pjd\ j}b]lzs d'b|f cfh{gsf] dfWodaf6 cfly{s 
;d[l4tkm{ 8f]¥ofpg ko{6g If]qn] dxTjk"0f{ 
e"ldsf lgjf{x ug{ ;Sb5 . P]ltxfl;s, wfld{s, 
;fF:s[lts Pjd\ ef}uf]lns ;Dkbfx¿ g]kfnsf] 
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ko{6g k|j4{gsf nflu k|d'v cfsif{0fsf If]qx¿
x'g\ . lxGb'x?sf] cgluGtL lty{:ynx? / eujfg 
uf}td a'4sf] hGd:yfg ;d]t ePsfn] g]kfn 
lxGb' / af}4 wdf{jnDjLsf] k|d'v cfsif{0fsf] s]Gb| 
xf] . t;y{, g]kfndf wfld{s ko{6g k|j4{gsf] 
kof{Kt ;Defjgf 5 . o;sf cnfjf ;fxl;s 
v]n, kbofqf / kj{tf/f]x0fsf] nflu klg g]kfn 
ljZjsf] k|d'v uGtJo aGg ;Sb5 . o;sf 
nflu cGt/f{li6«o :t/df k|rf/ k|;f/, ko{6s 
d}qL jftfj/0fsf] ljsf; / ko{6ssf] ;xh 
kxF'r x'g] u/L oftfoft ;~hfn nufotsf 
k"jf{wf/sf]] ljsf; ug{ ;s]df ko{6g d''n'ssf] 
cfly{s ;d[l4 xfl;n ug]{ k|d'v ;fwg aGg 
;Sb5 . 

g]kfnsf] s"n hg;Vofdf o'jfx?sf] cg'kft 
a9L 5 . ;d[l4sf nflu hg;f+lVos 
;+/rgfsf] kmfO{bf lng ;Sg' kb{5 . d'n'sdf 
pknJw phf{zLn o'jf hgzlQmx¿ j}b]lzs 
/f]uhuf/Lsf] nflu vf8L d'n's hfg' kg]{ 
afWotfsf] cGTo geP ;d[l4sf] kl/sNkgf ug{ 
;ls+b}g . k"jL{ Pl;ofsf b]zx¿ hfkfg, blIf0f 
sf]l/of, dn]l;of, yfONof08, l;+ufk'/sf] tLj| 
ljsf;df hg;f+lVos nfesf] k|d'v e"ldsf 
/x]sf] tYo k|dfl0ft ePsf] 5 . g]kfnn] klg 
o;af6 cfly{s ljsf;sf] cj;/nfO{ u|x0f ug{ 
;Sg'k5{ . g]kfndf ljZjs} ;:tf] >d zlQm 
pknAw 5, h'g lbgk|ltlbg ljb]lz+b} 5 . Tof] 
>dnfO{ :jb]zd} pTkfbgd"ns /f]huf/df k|of]u 
u/L ;d[l4sf] ofqftkm{ cufl8 a9fpg ;lsG5 . 

k|r'/ dfqfdf /x]sf] hn;|f]t g]kfnsf] t'ngfTds 
nfesf] csf]{ dxTjk"0f{ If]q xf] . hn;|f]tnfO{ 
pmhf{ ljsf;, l;+rfO{, ko{6g k|j4{g nufotsf 
ax'cfoflds If]qdf pkof]u u/L ;d[l4 
xfl;n ug{ ;lsG5 . 7"nf ljB't kl/of]hgfsf] 
ljsf;sf] dfWodaf6 pmhf{ pTkfbgdf j[l4 u/L 

rLg ef/t nufotsf l5d]sL d'n'sdf lgsf;L 
ug{ ;lsP cfGtl/s k"F\hLsf] k|j4{g, /f]huf/Lsf] 
;[hgf Pjd\ Jofkf/ 3f6f Go"gLs/0fdf dxTjk"0f{ 
of]ubfg x'G5 . 

g]kfn cfly{s ¿kn] b'|tt/ ljsf;sf] r/0fdf 
/x]sf 7"nf /fi6«x¿ ef/t / rLgsf] aLrdf 
/x]sf] 5 . of] ef}uf]lns cjl:ylt klg xfd|f] 
nflu csf]{ t'ngfTds nfesf] If]q x'g 
;Sb5 . ljZjsf] s"n hg;+Vofsf] PsltxfO{ 
eGbf a9L hg;+Vof oL b'O{ l5d]sL /fi6«df 
a;f]af; ub{5g\ . g]kfnnfO{ cGt/f{li6«o Jofkf/ 
/ ko{6gsf] dfu{ ljGb' (Transit Point) agfpg 
;lsg] ;Defjgf/x]sf] 5 . 

cfly{s ;d[l4sf pNn]lvt ;Defjgfx¿nfO{ 
;fy{s agfpg ljB't pTkfbg, ;8s ;~hfn, 
ljdfg:yn cflb h:tf cTofjZos k"jf{wf/sf] 
If]qdf ;/sf/L nufgL clej[l4 ug{'sf ;fy}, 
nufgL of]Uo jftfj/0fsf] ljsf; u/L lghL 
Pjd\ j}b]lzs nufgLnfO{ k|f]T;flxt ug{ 
cfjZos 5 . ;fy}, bL3{sfnLg art k|j4{gsf] 
dfWodaf6 nufgL of]Uo cfGtl/s k"FhL 
lgdf{0f ug]{ tkm{ klg ;f]Rg' kb{5 . gfOh]l/of 
/ tfGhflgof h:tf clk|msL d'n'sdf xhf/f}+ 
d]ufjf6 ljB't lghL nufgLstf{n] pTkfbg u/L 
d'n'snfO{ ;d[l4sf] dfu{ tkm{ 8f]xf]¥ofO/x]sf 
5g\ . 

$=@ ;fdflhs tyf ;f+:s[lts ;d[l4M 

rf}8f Pjd\ lrNnf ;8s, uugr'DaL ejgx¿ 
/ 7"nf ljdfg:yn dfq} ;d[l4sf dfks 
xf]Ogg\ . cyf{t\ cfly{s ljsf;n] dfq ;d[l4 
xfl;n ug{ ;ls+b}g . ;d[l4sf nflu cfly{s 
ljsf;sf ;fy ;fy} ;fdflhs Pjd\ ;fF:s[lts 
ljsf; klg cfjZos kb{5 . ;fdflhs ;Dj[l4 
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cGtu{t lzIff, :jf:Yo, cfjf;, vfg]kfgL h:tf 
cfwf/e"t ;fdflhs ;]jfsf] ;'lglZrttf, u/La, 
c;xfo, czQm, a[4 Pjd\ lk5l8Psf] ju{ / 
hghfltsf nflu ;fdflhs Gofo ;lxtsf] 
;fdflhs ;'/Iffsf] k|Tofe"lt, ;dfj]zL Pjd\ 
hg;xeflutfdf cfwfl/t ljsf; k|zf;g cflb 
;dfj]z x'G5g\ . ;fy}, ;fdflhs ;d[l4 cGtu{t 
cfly{s pknlAwsf] Gofof]lrt ljt/0fsf] 
dfWodaf6 u/LaL Go"gLs/0f Pjd\ ;a}sf 
nflu Go"gtd /f]huf/Lsf] k|Tofe"lt cflb ;d]t 
kb{5g\ . 

lzIff :jf:Yo h:tf ;+j}wflgs clwsf/sf] 
k|Tofe"lt ;d[l4sf] k"j{ zt{ xf] . xfn klg sl/j 
^ nfv afnaflnsf ljBfnosf] bfo/f eGbf 
aflx/ /x]sf 5g\ . :jf:Yodf ;j{;fwf/0fsf] 
kx'Fr sfod ug{ ;lsPsf] 5}g . lzIff / 
:jf:Yodf /fHosf] pkl:ylt / lgoGq0f 
sdhf]/ /x]sf sf/0f oL ;]jfx¿ ;j{;fwf/0fsf] 
;fdYo{ eGbf lgs} dfly /x]sf 5g\ . k|To]s 
rf/ hgfdf Pshgf g]kfnL u/LaLsf] /]vfd'lg 
/x]sf 5g\ . a]/f]huf/Lsf] cj:yf ljs/fn 
5 . sl/j $) nfv g]kfnL o'jf /f]huf/Lsf 
nflu ljb]z knfog e};s]sf 5g\ . ;fdflhs 
e]befj, cGwljZjf; / s'/Lltx¿cem} sfod} 
5g\ . ;fdflhs ;'/Iffsf] cj:yf cToGt 
sdhf]/ 5 . ;d[l4 xfl;n ug{ ;a}sf nflu 
kof{Kt ;fdflhs ;'/Iff (Adequate social 
security for all) sf] k|Tofe"lt x'g' cfjZos 
5 . t/ em08} () k|ltzt >dzlQm ;fdflhs 
;'/Iffsf] bfo/f eGbf aflx/ 5g\ . rf/ k|ltzt 
eGbf sdn] dfq kof{Kt ;fdflhs ;'/Iff 
kfO/x]sf 5g\ . 

/f]huf/Lsf cj;/x¿ l;h{gf, /fli6«o 
cfosf] j}1flgs ljt/0f, u/LaL lgjf/0fsf 
sfo{qmdx?sf] PsLs[t ¿kdf ;~rfng, ;a}sf 

nflu kof{Kt ;fdflhs ;'/Iff ;'lglZrt x'g] u/L 
;fdflhs ;'/Iffsf PsLs[t of]hgfsf] ljsf; 
/ sfof{Gjog,lzIff :jf:Yo h:tf hgtfsf 
cfwf/e"t cfjZostfsf If]qdf /fHosf] ;fy{s 
pkl:ylt / lgoGq0fsf] dfWodaf6 plNnlvt 
;fdflhs r'gf}tLx¿nfO{ ;Daf]wg u/L ;d[l4 
xfl;n ug{ ;lsG5 . ;fF:s[lts ;d[l4n] 
wfld{s, ;fF:s[lts Pjd\ P]ltxfl;s w/f]x/ / 
;Dkbfx¿sf] ;+/If0f / k|j4{g, hftLo, wfld{s, 
eflifs, ;fF:s[lts Pstfsf] k|j4{g tyf ljleGg 
efiff, wd{ ;+:s[ltx¿sf] ;+/If0f / k|j4{g 
cflbnfO{ hgfpFb5 . 

$=# jftfj/0fLo ;d[l4M

k|fyldstf / p2]Zo ls6fg gu/L cyf{t\ 
of]hgfsf] cfly{s, k|fljlws, ;fdflhs Pjd\ 
jftfj/0fLo kIfsf] /fd|f] ljZn]if0f g} gu/L 
x'g] nyflnË] ljsf;nfO{ ;sf/fTds dfGg 
;ls+b}g . ljgf cWoog nx8sf] e/df ul/Psf 
ljsf;] sfo{qmdx¿ tTsfnsf nflu nf]slk|o 
eP klg sfnfGt/df k|To'Tkfbs ;fljt x'G5g\ 
/ jftfj/0fLo ljgf; lgDTofpFb5g\ cyf{t\ 
jftfj/0fLo kIfsf] kjf{x g} gu/L x'g] ljsf; 
;d[l4 x'g ;Sb}g . jftfj/0f ;+/If0f ;lxtsf] 
lbuf] ljsf; cfhsf] cfjZostf / ;d[l4sf] 
;"rs xf] . jftfj/0fLo ;d[l4n] k|fs[lts 
;Dkbfsf] lbuf] pkof]u Pjd\ jftfj/0f 
;+/If0f;lxtsf] ljsf;nfO{ hgfpFb5 . dfgjLo 
x:tIf]k Pjd\ ljsf;sf s[ofsnfkx¿af6 
h}ljs ljljwtf tyf jftfj/0fLo ;Gt'ngdf 
gsf/fTds c;/ kg{ glbg' g} jftfj/0fLo 
;d[l4 xf] . 

$=$ /fhgLlts Pjd\ zf;sLo ;d[[l4M 

cfly{s, ;fdflhs Pjd\ ;Ff:s[lts / jftfj/0fLo 
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;d[l4sf nflu /fhgLlts Pjd\ zf;sLo 
;d[l4sf] cfjZostf kb{5 . /fhgLlts Pjd\ 
zf;sLo ;Df[l4 cGtu{t hgpQ/bfoL lgjf{lrt 
k|ltlglwx¿af6 zf;g ;~rfng, ;jn / 
;Ifd /fhgLlts Pjd\ k|zf;lgs g]t[Tj, 
kf/bzL{, hgd}qL Pjd\ hgpQ/bfoL ;fj{hlgs 
k|zf;g, /fhgLlts bnx¿ leqsf] cfGtl/s 
nf]stGqLs/0fsf] k|j4{g, k|zf;lgs Pjd\ 
/fhgLlts If]qdf :jR5tf / O{dfGbfl/tfsf] 
k|j4{g, ;fj{hlgs ;]jfsf] cfw'lgsLs/0f cflb 
;dfj]z x'G5g\ . 

/fhgLlts ;d[l4sf nflu /fhgLlts 
:yfloTj / zflGtsf] dxTjk"0f{ e"ldsf 
/xG5 . /fhgLlts :yfloTjn] gLltut l:y/tf 
sfod ub{5 h;n cfly{s j[l4 b/ a9fpg 
d2t ub{5 . /fhgLlts :yfloTj / gLltut 
l:y/tfn] lghL Pjd\ j}bl]zs nufgLsf] nflu 
cg's"n Pjd\ ljZj;gLo jftfj/0fsf] ;[hgf 
ub{5 / lghL Pjd\ j}b]lzs nufgL cfslif{t 
x'G5 . /fhgLlts :yfloTj ePdf /fhgLlts 
bnx¿ ;+j]bgzLn ag]/ gLltut ;d:ofx¿nfO{ 
lg/fs/0f ug{ ;Sb5g\ / nufgLd}qL jftfj/0fsf] 
lgdf{0f x'G5 . 

g]kfnnfO{ ;d[l4sf] ofqfdf 8f]¥ofpg g;Sg' 
g]t[Tjsf] c;Ifdtf klg xf] . r'gf}tL / hf]lvd 
df]Ng ;Sg], 3]/faGbL tf]8\g ;Sg], c;fwf/0f 
Ifdtf k|bz{g ug{ ;Sg], JolQmut / ;d"xut 
:jfy{ eGbf dfly p7\g ;Sg], b"/ b[li6sf]0f 
ePsf] g]t[Tjsf] pkl:ylt g]kfndf cfjZos 
5 . oyfl:yltdf /dfpg], gofFkg lbg g;Sg] 
/ kl/j{tgsf nflu hf]lvd df]Ng g;Sg] 
g]t[Tjsf] ofqf uGtJoxLg x'G5 . ;Demf}tfsf] 
bfo/faf6 aflx/ hfg g;Sg]n] gofF s]xL klg 
ug{ ;Sb}g . b]znfO{ ;d[l4sf] af6f]df n}hfg] 
rdTsf/L g]t[Tjsf] vfFrf] ;j{q dx;'; ul/Ps} 

5 . l;+ufk'/, dn]l;of, sf]l/of nufotsf 
b]zx¿n] g]t[Tj Ifdtfs} sf/0f 5f]6f] cjlwdf 
u/]sf] ljsf;sf pknlAwx¿af6 xfdLn] klg 
s]xL kf7 l;Sg} kb{5 . 

/fhgLlts :yfloTj / ;jn Pjd\ ;Ifd 
g]t[Tjsf ;fy}, ;d[l4sf nflu /fhgLltdf 
:jR5tf / OdfGbfl/tfsf] klg TolQs} 
cfjZostf kb{5 . d'n'sdf ;+ljwfg hf/L 
eO{ tbg'¿ksf] lgjf{rg ;DkGg eP kZrft\ 
/fhgLlts :yfloTj t sfod eof] . t/ 
/fhgLlts :jR5tf / OdfGbfl/tf sfod x'g 
;s]sf] b]lv+b}g . cfly{s, ;fdflhs, k|zf;lgs, 
Goflos, Jofj;flos Pjd\ /fli6«o hLjgsf 
;a} If]qdf /fhgLlts k|efj / x:tIf]k Jofks 
5 . ljleGg k]zf Joj;fodf ;+nUg JolQmx¿n] 
klg cfˆgf] JolQmut tyf ;d"xut :jfy{ 
l;l4sf] nflu /fhgLltsf] km]/f] ;dfpg] k|j[lQ 
a9\b} uPsf] 5 . /fhgLlts k|efjsf sf/0f cGo 
If]qdf ;d]t :jR5tf / OdfGbfl/tf sfod ug{ 
sl7gfO{ eO/x]sf] 5 . ljleGg :jfy{ ;d"xsf] 
;d"xut :jfy{ / bafjsf sf/0f /fhgLlts 
g]t[Tj lg/Lx aGg] u/]sf kof{Kt pbf/x0f 
5g\ . o:tf] kl/l:yltdf ;d[l4sf] kl/sNkgf 
ug{ sl7g 5 . 

hgd'vL zf;sLo k4lt (Governance System) 

;d[l4 k|fKt ug]{ csf]{ k"j{ zt{ xf] . d'n'ssf] 
;fj{hlgs k|zf;g (Public Administration) 

;jn, ;Ifd, :jtGq, :jfjnDaL / 
hgpQ/bfoL geP;Dd ;d[l4sf] kl/sNkgf 
ug{ ;ls+b}g . cjsf] ;fj{hlgs k|zf;g 
k|ljlwd}qL / kl/0ffdd'vL x'g} kb{5 . ;"rgf 
tyf ;~rf/ k|0ffnLsf] pkof]usf] dfWoaf6 
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;fj{hlgs ;]jfnfO{ k|efjsf/L, ljZj;gLo / 
ldtJooL agfpg ;Sg' kb{5 . t;y{ ;d[l4sf 
nflu jt{dfg k|zf;lgs ;+oGqsf ljBdfg 
sdLsdhf]/L klxrfg u/L ;f] df ;'wf/ ug]{tkm{ 
7f]; sbd rfNg cfjZos 5 . 

$=% dfgl;s ;d[[l4 M

stf{x?sf] dgf]j[lQ (Attitute)kl/jt{g geP;Dd 
;'wf/sf ;a} k|of;x? lg/y{s x'G5g\ . xfdLsxfF 
/fhgLlts Pjd\ zf;sLo k4ltdf qmflGtsf/L 
;'wf/ eof], ljZjs} k|ultzLn ;+ljwfg agfpg 
klg xfdL ;kmn eof}+, gLlt, lgod / sfg"gx? 
klg kof{Kt agfof}+, tbg'?ksf ;+/rgfx? klg 
:yflkt eP t/ lj8Djgf xfd|f] k|j[lQdf ;'wf/ 
x'g ;s]g . xfdL / xfd|f] ;dfhnfO{ ghflgbf] 
lsl;dn] dfgl;s bl/b|tf / ;+sL0f{ ;f]rn] 
;tfO{ /x]sf] 5 . xfdLn] To:t} ;f]r / b[li6sf]0f 
xfd|f ;GtltnfO{ l;sfO{ /x]sf 5f}+ . g}ltstf / 
OdfGbfl/tfsf] ;j{q v8]/L k/]sf] 5 . c?nfO{ 
lj:yflkt u/]/ cfk"m :yflkt x'g] k|j[lQsf] 
ljsf; xF'b} uPsf] 5 . xfdL cfˆgf] clwsf/sf] 
kfO{ kfO{ lx;fa u5f+}{ t/ bfloTj / lhDd]jf/Laf6 
;b}j klG5g vf]Hb5f}+ . o:tf] dfgl;s bl/b|tf 
/ ;+sL0{ftfn] ;Df[l4 k|fKt ug{ ;ls+b}g . cyf{t 
of] g} ;d[l4sf nflu ;a}eGbf 7"nf] tuf/f] 
xf] . ha;Ddb]zsf gful/sn] cfkm"nfO{ ;'vL 
/ v';L dx;'; ub}{gg\, cfˆgf clwsf/ eGbf 
lhDd]jf/L k|lt a9L ;hu xF'b}gg\, cfˆgf] k]zf / 
Joj;fosf] ;Ddfg / dof{bf ug{ hfGb}gg\, /fHo 
k|lt cfˆgf] ckgTj dx;'; ub}{gg\, dft[e"ld 
k|lt >4f / dfof x'Fb}g To:tf] b]zn] ;Df[l4 
xfl;n ug{ ;Sb}g . 

s/f]8f+}sf] 3/ agfpg] t/ gu/kflnsfnfO{ 
s]xL xhf/ s/ ltg{ grfxg] gful/s, cfˆgf] 
3/sf] lz/b]lv k'R5/;Dd dfj{n 6fon cflb 
la5\ofpg] t/ 3/ aflx/sf] lxnf] af6f]df kfgL 
hDof] eg] k|wfgdGqLnfO{ ufnL ug]{ ;dfh;]jL, 
tna, eQf / ;'ljwf kof{Kt rflxg] t/ ;s];Dd 
sfd 5Ng vf]Hg] sd{rf/L, cfkm" / cfˆgf 
cl3 kl5 nfUg]sf] lxtdf dfq lg0f{o ug]{ / 
hgftfnfO{ lal;{g] dGqL, s/f]8f+}sf] 7]Ssf lng] 
t/ ;f] adf]lhdsf] sfd gug]{ 7]s]bf/, s/f]8++f}sf] 
Jofj;flos sf/f]af/ u/]/ nfvf}+ gfkmf sdfpg] 
t/ ;/sf/nfO{ s/ gltg]{ Jofkf/L, hgtfnfO{ 
;fdfGo :jf:Yo ;]jfsf] cj;/ klglbg g;Sg] 
t/ cfkm" rflxF /fHosf] 9's'6L vlr{P/ ljb]zsf] 
;'ljwf ;DkGg c:ktfndf pkrf/ u/fpg] 
g]tf, dlxgf lbg el/ l;Gsf] geFfrLsg tnj 
a'em\g] t/ æ>dsf] ;Ddfg u/f}+Æ eGb} rsf]{ 
efif0f ug]{ / c?nfO{ pkb]z lbg] 6«]8 o'lgogsf 
g]tf, Jofkfl/nfO{ b'O{j6f n]vf /fv]/ s/ 5Ng 
l;sfpg] n]vfk/LIfs, j];f/df lk7f] ld;fP/ 
j]Rg p2t Jofkf/L, clg cfˆgf] :jfy{ l;4 
ug{sf nflu /fhgLltsf] km]/f] ;dfpg} kg]{ 
afWotf cflb dfgl;s bl/b|tf / ;+sL0{ftfsf 
s]xL pbfx/0f x'g\ . o:tf] k|j[lQ /x];Dd 
;Df[l4sf]/f sNkgfdf g} ;Lldt x'g]5 . 

cGTodf, 

;ft bzs nfdf] ;+3if{kl5 g]kfnL hgtfsf] 
rfxgf cg'¿k hf/L ePsf] ;+ljwfg / ;f] 
;+ljwfg adf]lhd ;+3Lo :j¿ksf] ;dfj]zL 
hgk|ltlglwd"ns /fHo k|0ffnL :yfkgf ePsf] 
5 . tLg} txsf] lgjf{rgaf6 ;+3Lo u0ftGqfTds 
nf]stflGqs zf;g k|0ffnL ;+:yfut ePsf] 5 . of] 
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df}lns :j¿ksf] /fhgLlts pknlAw;Fu} /fHo 
;+/rgfsf tLgj6} lgjf{lrt ;/sf/ /fHosf 
;Dk"0f{ ;|f]t, ;fwg / ;fdYo{sf] ;b'kof]u u/L 
ljsf; / ;d[l4sf] ofqfdf cljrlnt ¿kdf 
cl3 a9\g cfjZos 5 . 

jt{dfg ;/sf/ æ;d[4 g]kfn, ;'vL g]kfnLÆ 
agfpg] bL3{sfnLg p2]Zo cg'¿k cfly{s 
;fdflhs ljsf;sf] df}lns 9fFrfdf cl3 
a9\g vf]lh/x]sf] 5 . ;fdfGo cfly{s j[l4 jf 
k|ltJolQm cfosf] j[l4n] dfq Gofof]lrt ljsf; 
;Dej x'Fb}g . g t ;Lldt cfosf] ljt/0faf6 
g} ;d[l4df k'Ug ;lsG5 . ;a} gful/ssf nflu 
dof{lbt sfd, Go"gtd /f]huf/Lsf] k|Tofe"lt, 
Go"gtd vfB ;'/Iff, cfwf/e"t :jf:Yo–
lzIffsf] ;'ljwf, :jR5 vfg]kfgL, ;fdflhs 
;'/Iffsf] ;'lglZrttf / ;'/lIft cfjf; h:tf 
cTofjZos cfjZostfx¿sf] kl/k"lt{ g} xfd|f] 
;d[l4sf] ofqfsf] k|:yfg ljGb' xf] . To;}n] pRr 
cfly{s j[l4;Fu} To;sf] Gofok"0f{ ljt/0fsf] 
dfWodaf6 dfq ;jf{ËL0f ljsf; xfl;n ug{ 

;lsg] xF'bf /fHosf ;Dk"0f{ ;+oGq To; tkm{ 
s]lGb|t x'g' cfjZos 5 . 

æ;a}n] Pstfdo jftfj/0fdf uP ljsf; / 
;d[l4 cfpF5 . b]z ;fx|} ljlu|of], ;f]rf}+, nfrf/ 
gjgf}+, s]xL u/f}+ . slt ;|f]t 5, slt ;fwg 5, 
hgzlQm 5 . nf]e gu/f}+, df]x 5f8f}+, clg x]/f} 
slt zlQm h'6\5, clg :jtM ljsf; / ;d[l4 
leqG5 . Æ afn1fgL u'? cflb . 

;Gbe{ ;fdu|LM

•	 g]kfnsf] ;+ljwfg, sfg"g lstfj Joj:yf ;ldlt, 
aa/dxn, sf7df8f}+ . 

•	 ah]6 jStJo, cfly{s jif{{ @)&%÷&^, cy{ dGqfno 
l;xb/af/, sf7df8f}+ . 

•	 cfly{s ;j]{If0f, cfly{s jif{{ @)&$÷&%, cy{ 
dGqfno l;xb/af/, sf7df8f}+ . 

•	 ch'{g s'df/ uf}td, ;d[l4, ;fdflhs ;'/Iff 
/ sd{rf/L ;~ro sf]if, /fh:j klqsf, @)&%, 
;fj{hlgs ljQLo Joj:yfkg tflnd s]Gb|, k'Nrf]s, 

nlntk'/ . 

;~ro sf]if / ;~rostf{aLrsf] Psdfq a}wflgs cfwf/ sf]ifn] pknAw 

u/fPsf] kl/ro kq ePsf]n] sf]ifsf] s'g} klg sf/f]af/df ;Ssn 

kl/ro kq clgjfo{ x'g'sf ;fy} kmfF6jf/L k7fpFbf ;a} ;~rostf{sf] 

gfd;Fu} kl/ro kq clgjfo{ ?kdf ;dfj]z ug'{ h?/L 5 .
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a]tg s0ff{nL ;~rostf{ hnlaB't cfof]hgf

sd{rf/L ;~ro sf]ifn] laut aif{x?df ;~rostf{x?nfO{ tf]lsPsf] b/df Aofh k|bfg u/] kZrft sf]ifn] 
u/]sf] d'gfkmfaf6 )=^% k|ltzt b]lv )=*% k|ltzt;Dd cfly{s aif{sf] z'? df}Hbftdf d'gfkmf k|bfg 
ub}{ cfPsf]df ;~rfns ;ldltsf] ldlt @)&#÷!)÷)&sf] a}7s g+=!$*( sf] lg0f{osf] cfwf/df cfly{s 
aif{ @)&@÷&# b]lv nfu' x'g] u/L cfly{s aif{sf] n]vfk/LIf0f ;DkGg eO{;s] kl5 d'gfkmf afF8kmfF8 
u/L ;~rostf{sf] 5'§} AolQmut vftfdf hDdf u/L cfjZostf cg';f/ z]o/ nufgL sf]ifdf /sdfGt/ 
ul/g] Aoj:yf /x]sf] 5 . xfn z]o/ nufgL sf]ifdf ? ! cj{ @* s/f]8 /x]sf] 5 . 

/fi6«sf] cfly{s, ;fdflhs /fhg}lts, cf}Bf]lus tyf ko{6g lasf;df phf{sf] dxTjk"0f{ of]ubfg /x]sf] 
x'G5 . o;y{ phf{sf] lbuf] >f]tsf] ?kdf /x]sf] hnlaB't cfof]hgfx?df sf]ifsf] nufgL clea[l4 ub}{ 
/fli6«o ef}lts k"jf{wf/x?df sf]ifsf] >f]t kl/rfng u/L sf]if / /fi6«sf] lbuf] lasf;df ;a} kIf;+u 
;xsfo{ ub}{ cufl8 a9\g' sf]ifsf] cfhsf] cfjZostf xf] . o;} ;+Gbe{df sf]ifn] e]/L c~rn ;'v]{t 
lhNnfsf] laBfk'/, a]tfg, 5fk|], u'6' / lah}/f uf=la=;= tyf ;]tL c~rn c5fd lhNnfsf] 9'ËfrfNgf, 
gf/fo0fk'/, t'df{vf8 P+j s}nfnL lhNnfsf] ;'/ufn uf=la=;= x?df cjl:yt s0ff{nL gbLdf ^** 
d]ufjf6 Ifdtfsf] cw{ hnfzoo'Qm (Picking Run of River - PROR) hnlaB't cfof]hgf klxrfg u/L pQm 
cfof]hgf ;~rostf{sf] ;xeflutfdf lgd{f0f ug{ a]tg s0ff{nL ;~rostf{ xfO{8«f]kfj/ sDkgL lnld6]8sf] 
ldlt @)&$÷!÷@$ df sDkgL :yfkgf eO{ sfo{ z'? ul/;s]sf] 5 . pQm sDkgLdf sd{rf/L ;~ro 
sf]if, g]kfn laB't k|flws/0f, laB't pTkfbg sDkgL, sd{rf/L ;~ro sf]ifsf ;~rostf{, ;j{;fwf/0f 
gful/s, cfof]hgf k|efljt lhNnfsf :yfgLo afl;Gbf / clt lakGg kl/jf/sf] z]o/ /xg] Aoj:yf 
ul/Psf]5 . sDkgL P]g, @)^# adf]lhd btf{ ePsf] o; sDkgLn] sf/f]af/ cg'dlt ;d]t k|fKt ul/;s]sf] 
5 .

a]tg s0ff{nL ;~rostf{ xfO{8«f]kfj/ sDkgL lnld6]8sf] @)&$÷)!÷@$ ut] lalwjt?kdf :yfkgf eO{ 
;s]kZrft sDkgLn] g]kfn ;/sf/ phf{ dGqfnoaf6 laB't P]g, @)$(sf] bkmf $ sf] pkbkmf -@_ / 
laB't lgodfjnL, @)%) sf] lgod * adf]lhd ldlt @)&$÷)@÷)& df ^** d]ufjf6 Ifdtfsf] a]tg 
s0ff{nL ;~rostf{ xfO{8«f]kfj/ cfof]hgfsf] ;DefJotf tyf jftfj/0fLo cWoogsf nflu cg'dltkq 
k|fKt ul/;s]sf] 5 . 

sf]ifn] a]tg s0ff{nL ;~rostf{ xfO{8«f]kfj/ sDkgL lnld6]8df ;~rostf{sf] z]o/ ;'/lIft ug{ / d'gfkmf 
/sdsf] ;d'lrt kl/rfng ug{ pQm cfof]hgfdf z]o/ nufgLsf] k|s[of / k2ltsf] z'? u/]sf] 5 . 
sf]ifn] ;~rostf{nfO{ k|bfg ug]{ d'gfkmf /sdnfO{ ;~rostf{sf] cnUu} JolQmut vftfdf hDdf u/L ;f] 
/sddf ;~rosf]if df}Hbftdf k|bfg u/] ;/x Aofh ;d]t yk u/L x'g cfpg] s"n /sdnfO{ ;DalGwt 
;~rostf{sf] gfddf ;f] sDkgLsf] z]o/df ?kfGt/0f ug]{ Joj:yf u/]sf] 5 . ;~rostf{nfO{ z]o/ 
lat/0f geP;Ddsf nflu sDkgLsf] ;+rfns ;ldltdf ;~rostf{x?sf] tkm{af6 k|ltlglwTj x'g] 5 . 
o; laifonfO{ Jojl:yt ug{ sf]ifsf] ;+rfns ;ldltaf6 sd{rf/L ;~ro sf]if P]g, @)!( sf] bkmf 
!% adf]lhdsf] d'gfkmf /sdnfO{ Aojl:yt ug{ ;f]xL P]gsf] bkmf #)s n] lbPsf] clwsf/ k|of]u u/L 
æ;~rostf{sf] d'gfkmf /sdnfO{ a]tg s0ff{nL ;~rostf{ xfO{8«f]kfj/ sDkgL lnld6]8sf] z]o/df nufgL ug]{ 
;DaGwL lalgod, @)&$Æ agfO{ nfu' ul/Psf] 5 . 
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/d]z /fh kf]v/]n*    cf]h:jL uf}td**

glthfd'vL cg'udg 
tyf d"Nof+sg lalwsf] 
ckl/xfo{tf

;f/f+zM

;+:yfsf] pGgtL / lasf;sf nflu c;n of]hgf÷sfo{qmd dfq agfP/ k'Ub}g ;jn ;+:yfut cfwf/, 

;jn laQLo cfwf/, ;sf/fTds / lqmofzLn k|zf;g / ;/f]sf/jfnfx?sf] ;fy{s ;xeflutf ;lxt 

blx|nf] ;dy{g x'g h?/L 5 . cg'udg tyf d"Nof+sg sfo{ lg/Gt/ rln/xg] k|lqmof ePsf] / cg'udg 

af6 k|fKt ;"rgf Pj+ tYof+sx?sf] k|of]u d"Nof+sg k|lqmofdf cfjZos x'g] ePsfn] o;nfO{ k|efjsf/L 

Pj+ glthfd'vL agfpgsf nflu laifo a:t'sf] ;}4flGts / Jofjxfl/s 1fg x'g h?/L 5 . o; sfo{df 

;+nUg hgzlQmx?nfO{ Joj:yfkg kIfn] cfjZos k|fljlws / k|zf;lgs ;xof]u ug{' kb{5 . ;fy} 

k|ltj]bgaf6 cf}NofOPsf ;'emfa Pj+ lgb]{zgx?sf] ;DalGwt kIfn] clgjfo{ ?kdf kfngf ug{' klg k5{ . 

o; n]vdf cg'udg / d"Nof+sgnfO{ k|efjsf/L tyf glthfd'vL agfpg ;}4flGts Pj+ Jofjxfl/s kIfsf] 

laZn]if0f ul/G5 . n]vsf] k|d'v p2]Zo sd{rf/L ;~ro sf]ifdf cg'udg / d"Nof+sg sfo{df b]lvPsf 

;d:ofx? / lt ;d:of lg/fs/0fsf pkfox? ;'emfpg' xf] . of] sfo{df ;+:yf sxfF sxfF r's]sf] 5 

/ xfldn] xfd|f sld sdhf]/Ldf sxfF sxfF ;'wf/ ug{'kg]{ /x]5 elg cf}+Nofpg] k|of; ul/G5 lsgsL 

k|efjsf/L cg'udg / d"Nof+sg sfo{ gePdf lg;Gb]x sf]ifn] k"j{ lgwf{/0f u/]sf] of]hgf÷sfo{qmdn] 

;fy{stf k|fKt ug{ ;Sb}g / cGttf]uTj sf]ifsf] clea[l4df laleGg cj/f]wx? cfO/xg ;S5 . 

laifo k|a]zM

s'g}klg ;+:yfsf] p2]Zo k|flKtsf nflu tf]lsPsf] 
laQLo Pj+ u'0ffTds nIox? xfl;n ug{ 
cg'udg tyf d"Nof+sgsf] dxTjk"0f{ e"ldsf 
x'G5 . of]hgfsf] 5gf}6 b]lv sfof{Gjog tx 
;Dd / tt\ kZrft klg lalw ;Ddt tl/sfn] 
r/0fa¢?kdf cg'udg tyf d"Nof+sg ug]{ 

ul/G5 . of] Ps k|sf/sf] s'zn Joj:yfksLo 
sfo{ ePsf]n] o; sfo{df ;+nUg hgzlQmnfO{ 
laz]if 1fg tyf lzksf] cfjZoQmf 
kb{5 . cg'udg / d"Nof+sg 5'§f 5'§} r/0fdf 
ul/g] laifo xf] . cg'udg of]hgf sfof{Gjog 
r/0fdf ul/G5 eg] d"Nof+sg of]hgf 5gf}6sf] 
p2]Zosf ;fy sfof{Gjog r/0f Pj+ sfof{Gjog 
kZrft klg ul/G5 . cg'udg / d"Nof+sg 

* k|jGws sd{rf/L ;~ro sf]if ÷ * * zfvf clws[t sd{rf/L ;~ro sf]if
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lsg klg dxTjk"0f{ 5 eg] o;n] lg0f{o ug]{ 
clwsf/LnfO{ tf]lsPsf] nIo k|fKt ug{ ca s] 
ug{'k5{ eGg] hfgsf/L klg u/fpb5 . cg'udgn] 
;+:yfut sfo{sf] k|ultsf] cj:yf a'emL 
ckgfpg'kg]{ /0fgLlt jf /0fgLltdf ;dofg's'n 
ug{'kg]{ kl/jt{gnfO{ :jLsf/ ug{ lg0f{o ug]{ 
clwsf/LnfO{ ;xof]u k/\ofpb5 . d"Nof+sgn] 
;+:yfut sfo{sf] dxTjk"0f{ r/0fx?sf pknlJw 
;+u} clGtd nIonfO{ :ki6?kdf kl/eflift u/]sf] 
x'G5 . csf]{tk{m ;du| ;+:yfut sfo{sf] sfo{ 
of]hgfnfO{ cg'udg tyf d"Nof+sg k|ltj]bgsf 
dfWodn] alnof] agfPsf] x'G5 . d"Nof+sgs} 
dfWodaf6 Joa:yfkgnfO{ ;+:yfut sfo{sf] 
cfjlws / clGtd pknlAwsf jf/]df ;xL 
lg0f{o ug{ ;Ifd t'NofpF5 . cg'udgn] /fd|/L 
lasl;t u/]sf] ;"rgf ;+sng lalwnfO{ cg';/0f 
ug]{ ePsf]n] Joj:yfkgnfO{ l56f] 5l/tf] / ;xL 
d"Nof+sg ug{ d2t ub{5 . 

;+:yfut nIo, d"Nof+sg / cg'udg k|lqmof 
;dfgfGt/ x'g'sf ;fy} Ps csf{dfly lge{/ klg 
x'g] x'Fbf Joj:yfkgn] hlxn] klg ;+:yfut nIo 
to ubf{ d"Nof+sgsf ;fy} cg'udgsf k|lqmof 
Pj+ r/0fx?sf] ;x–;DaGwdf Wofg lbg}kg]{ 
x'G5 . ;+:yfut sfo{sf] pknlAw / o;sf] k|efj 
hfFRg' jf:tjd} Joj:yfkgsf] Ps s7Lg 
sfo{ xf] . Joj:yfkgsf] ;kmntfn] ;+:yfut 
clea[l¢ x'g] ePsf]n] Joj:yfkgsf] ;kmntfsf] 
hfFrsf] nflu ;a}eGbf klxnf tt\ sfo{sf] nIo 
k"0f{?kdf kl/eflift ePsf] x'g'kb{5 . nIo :ki6 
ePkl5 To; lbzftkm{ nfUg of]hgf÷sfo{qmd 
lgdf{0f u/L ;f] sf] k|efjsf/L sfof{Gjog ug{ 
h?/L 5 . To:t} ;+:yfut sfo{sf] k|efjsfl/tf 
cfk\mgf] u|fxs, ;dfh / b]zdf s] s:tf] /x\of] 
yfxf kfpg' r'gf}tLsf] laifo xf] . ;xhtfsf 
nflu k|efjsfl/tfsf] c+znfO{ cg'udg ;+u} 

;dfa]z u/]df klg ;xh ?kdf ;+:yfut 
sfo{sf] k|efjsfl/tf kQf nufpg ;lsG5 . t/ 
d"n ?kdf k|efsfl/tfsf] hfFr klg cg'udg 
/ d"Nof+sgs} Ps efu ePsf]n] cg'udg 
tyf d"Nof+sg ljlwd} o;nfO{ kl/eflift ug{ 
;lsPsf] v08df ;dosf] art x'g'sf ;fy} 
Ps} k|ltj]bgdf o;nfO{ k|:t't klg ug{ 
;lsG5 . ;+:yfsf] s] s:tf] >f]t ;fwgx? s] 
s;/L k|of]u u/L s] s:tf] lsl;dsf] a:t' tyf 
;]jfx? pTkfbg eof] / o;n] xfd|f k|of]ustf{ 
tyf ;]jfu|fxLsf] Jojxf/df s] s:tf] kl/jt{gx? 
cfof] Pj+ o;n] ;du|tfdf s] s:tf] k|efj 
kf¥of] elg oL ;Dk"0f{ s'/fx?sf] pQ/ cg'udg 
tyf d"Nof+sg k|ltj]bgn] k|:t't ub{5 . ctM 
of] Ps k|sf/sf] clgjfo{ Joj:yfksLo sfo{ 
xf] hf] lgZkIf / kf/blz{ tl/sfaf6 lhDd]jf/ 
9+un] ;~rfng ePsf] x'G5 . o;af6 ;+:yfut 
>f]tsf] kl/0ffdd"vL kl/rfngnfO{ laZj;gLo 
agfpg dxTjk"0f{ e"ldsf /xG5 . ;+:yfut >f]t 
kl/rfng Pj+ sfo{ ;~rfngdf cfOkg]{ cg]sf} 
;d:of / r'gf}tLx?sf] ;fdgf ub}{ ;F:yfut 
clej[l4sf nflu k|efjsf/L Pj+ dfkgof]Uo 
cg'udg / d"Nof+sgsf ljlwx?sf] k|j4{g cfhsf] 
gj Joj:yfkgsf] ;j}eGbf cfjZos sfo{ 
xf] . h;sf] cjnDag Joj:yfksLo sdL 
sdhf]/L n'sfpg] sfo{df ;Lldt gagfO{ 
;F:yfsf] lasf; / clej[l4sf nflu clgjfo{ 5 
elg cfhsf Joj:yfksx?n] a'e\mg h?/L 5 . 

cg'udg / d"Nof+sgsf] cy{M

cg'udg eGgfn] of]hgf÷kl/of]hgf÷sfo{qmdx? 
sfof{Gjog jf ;~rfng e}/xFbf tf]lsPsf] nIo, 
tf]lsPsf] dfkb08, tf]lsPsf] ;|f]t ;fwg / 
nfut, tf]lsPsf] sfo{tflnsf÷sfo{ of]hgf 
adf]lhd ;~rfng e}/x]sf] 5 jf 5}g eGg] 
;DaGwdf Joj:yfkgsf ljleGg tx jf cGo 
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lgsfo jf ;/f]sf/jfnf kIfjf6 lg/Gt/ ?kdf 
/flvg] lgu/fgLnfO{ elgG5 . 

b}lgs ?kdf ;~rfng ul/Psf sfo{x?sf] 
tYof+s ;+sng ug'{ tyf ;ldIff ug'{ h;af6 
;+:yfåf/f k"j{ kl/eflift p2]Zo Pj+ nIox? 
;f]r] cg'?k xfl;n ug{ ;lsof];\ / sfo{ 
;~rfng tyf lqmofsnfkx? unt lbzfdf 
uPsf] kfOPdf ;dod} To;nfO{ ;Rofpg ul/g] 
Joj:yfksLo sfo{nfO{ g} cg'udg elgG5 . 

d"Nof+sg eGgfn] of]hgf, kl/of]hgf, sfo{qmdx? 
5gf}6 ug]{ p2]Zon] of]hgf sfof{Gjog e} /xFbf / 
;DkGg eP kZrftsf] k|efj Pj+ nIo adf]lhd 
k|ult xfFl;n eP gePsf] jf tf]lsP cg';f/sf] 
glthf tyf pknlAw xfFl;n eP÷gePsf] 
lgSof{}n ug{sf nflu ljleGg ;/f]sf/jfnf 
kIfx?af6 ljleGg r/0fdf ul/g] n]vfhf]vfnfO{ 
a'emfpFb5 . 

sfo{qmd jf cfof]hgfsf] k|efjsfl/tfsf nflu 
lzIff lng] p2]Zon] ;fGble{stf (relevance), 
k|efjsfl/tf (effectiveness_, sfo{s'zntf 
-effi ciency_, k|efj -Impact_, lbuf]kgf 
-sustainability_ h:tf kIfx?sf] n]vfhf]vf ug{] 
k|lqmof g} d"Nof+sg xf] . 

cg'udgsf k|sf/M

!  ;fwgsf] cg'udg (Input Monitoring)

@  k|lqmofsf] cg'udg (Process Monitoring)

# pknlAwsf] cg'udg (Result/Output 
Monitoring)

$ lbuf]kgf cg'udg (Sustainability 
Motitoring)

cg'udgsf nflu k"j{ zt{x?M

!  cfwf/ tYofFs (Baseline Data)

@  pknlAw ;"rsx? (Indicators of result)

#  ;oGq tyf sfo{ljlw (Mechanism & 
Procedures)

cg'udg k|lqmofM

r/0fa4 ?kdf ul/g] cg'udgsf k|lqmofx? o; 
adf]lhdsf] x'g'k5{ . 

cg'udgsf ;oGqx? (Tools and 
Techniques):

!  sfo{ of]hgf÷sfo{ tflnsf (work plan)

@  sfo{:yn cjnf]sg÷lgl/If0f (fi eld visit / 
inspection)

#  cg'udg of]hgf (monitoring plan)

$  ;/f]sf/jfnf ;Fusf] 5nkmn 
(stakeholders meeting)

%  ;+o'St ;ldIff (joint review)
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^  Jojl:yt k|ltj]bg (systematic report)

&  sfo{ ;DkGg k|ltj]bg (terminal report) 

cg'udgsf ljlwx?M

!=  sfuhft cg'udgM of] lkmN8df guP/ 
l/kf]l6+{usf] cfwf/df s]Gb|d} a;]/ cg'udg 
ug{] ljlw xf] . o; ljlwdf tf]lsP adf]lhdsf] 
kmf/dx? eg{ nufOG5 . dfl;s, q}dfl;s, 
rf}dfl;s ljj/0fx? k]z ug{ nufOG5 / 
s]Gb|d} a;]/ lgb{]lzsf cg';f/ k|ltj]bg 
tof/ ul/G5 . 

 kmfObfM ;do, nfutsf] art x'G5 . 

 a]kmfObfM tYof+s laZj;gLo gx'g] 
;Defjgf, em'7f] k|ltj]bg lbg ;Sg] . 

@=  :ynut cg'udgM of] lkmN8d} uP/ k|ToIf 
?kdf cg'udg ug{] ljlw xf] . o;df 
k|ZgfjnL eg{ nufP/, cGtjf{tf{ lnP/ 
cg'udg ul/G5 . 

 kmfObfM ljZj;gLo ;"rgfx? k|fKt x'g] . 

 a]kmfObfM ;do / nfut j9L nfUg] . 

#=  k|lqmof cg'udgM o;df tf]lsPsf] 
sfo{tflnsf adf]lhd tf]lsPsf] ;|f]t 
;fwgsf] k|of]u ul/Psf] 5 5}g eg]/ 
x]l/G5 . Input sf] kIf dfq x]l/G5 quality 
x]l/b}g . 

$=  pknlAwd"ns cg'udgM of] tf]lsPsf] 
nIo adf]lhd sfo{ e}/x]sf] ePtf klg 
To:n] pQd kl/0ffd lbPsf] 5 5}g elg 
cg'udg ug{] ljlw xf] . o;df of]hgf 
tyf sfo{qmdnfO{ MFDR(Management 
for Development Result) sf] b[li6sf]0f 

af6 x]l/G5 . o;df Process sf ;fy;fy} 
Result x]l/G5 . o;sf nflu glthfsf 
;"rsx? agfOG5 . 

d"Nof+sgsf k|sf/ (on the basis of time 
period):

s=  dWosflng d"Nof+sg (Midterm 
Evaluation): o;df ;F:yfsf] ;F/rgf / 
Joj:yfkg bIftfsf] :t/ tyf ;+:yfut 
cGt/ ;DaGw, sfo{ k|lqmof, ;]jf / j:t'sf] 
u'0f:t/, ;]jfu|fxL jf ;/f]sf/jfnfx?sf] 
k|ltlqmof cflb kb{5g\ . 

v=  sfo{;Dkfbg d"Nof+sg (Ongoing 
Performance Evaluation): s'g} 
of]hgfsf] sfo{qmdsf] sfof{Gjog r/0fdf 
o;sf] lg/Gt/ ;fGble{stf, bIftf, 
k|efjsf] ljZn]if0f k|lqmof kb{5g\ . o;af6 
/0fgLlt jf k|lqmofdf s] kl/jt{g ug'{k5{ 
eGg] laifodf k[i7kf]if0f (feedback) 
k|fKt e} sfo{qmd cem k|efjsf/L ?kdf 
;~rfng ug{ d2t k'Ub5 . 

u=  of]hgf ;DkGg d"Nof+sg (Terminal 
Evaluation): k|ltkmn dfkg o;df 
kb{5 . 

3=  k|efj d"Nof+sg (Ex-post Evaluation): 
o;df hLjg:t/, cfo, cfly{s ;dfgtf, 
;F:yfut kl/jt{g, Jojxf/ / /xg ;xgsf] 
kl/jt{g, jftfj/0fLo k|efj cflb kb{5g\ . 

d"Nof+sgsf] d'Vo p2]ZoM

s=  nIo k|fKt eP gePsf] cfFsng ug'{,

v=  of]hgf÷sfo{qmd k|lt hg ljZjf;sf] 
cj:yf hfgsf/L lng',
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u=  of]hgf÷sfo{qmdaf6 ;]jfu|fxL jf 
;/f]sf/jfnfdf k/]sf] c;/ jf k|efj yfxf 
kfpg',

3=  eljiodf sfo{qmdsf nflu Feedback 
k|bfg ug'{,

ª=  ;fwgsf] pkof]lutf eP gePsf] cWoog 
ug'{ . 

d"Nof+sgsf r/0fx?M

 

s=  Ex–Ante (Pre-evalution) Stage:

 of]hgf÷kl/of]hgf÷cfof]hgf 5gf}6 ug{ 
k"j{ o;sf ljleGg kIfx? h:t} ;fdflhs, 
cfly{s, k|fljlws, jftfj/0fLo kIfsf] 
nfe nfut ljZn]if0fsf] cfwf/df ljleGg 
ljsNkx? dWo] pQd ljsNk 5gf}6 ug{] 
sfo{nfO{ Ex-Ante elgG5 . of]hgf 5gf}6 
ug{] k|of]hgsf nflu ljQLo, cfly{s, 
;fdflhs kIfx?sf] ljZn]if0f ug{] / 
d"Nof+sg ug{] sfo{ o; r/0fdf kb{5 . 

v=  Ongoing Evalution Stage:

 of]hgf 5gf}6 e} sfo{qmdx? ;~rfng 
e}/x]sf] cj:yfdf ul/g] d"Nof+sg o; 
r/0fdf kb{5 . of]hgf ;~rfngsf] 
r/0fdf nIosf ;"rsx? lgwf{/0f u/]/ 

nIo cg';f/ kl/0ffd k|fKt eof] ls ePg 
eg]/ d"Nof+sg ul/G5 . o;nfO{ Output 
evaluation klg elgG5 . 

u=  Terminal Evaluation Stage:

 of]hgf÷cfof]hgf ;DkGg x'gf ;fy 
ul/g] d"Nof+sgnfO{ terminal evaluation 
elgG5 . o; r/0fdf fi nancial 
cost, risk, result, output, targert 
groutp sf] k|ltqmof cflbsf] d"Nof+sg 
ul/G5 . o;df Outcome nfO{ x]l/G5 . 

3=  Ex-post Evaluation Stage:

 of]hgf÷cfof]hgf ;DkGg ePkl5 klg 
;do ;dodf ul/g] d"Nof+sgnfO{ Ex-
post evaluation elgG5 . o; r/0fdf 
jt{dfg ;dodf a;]/ ljutdf ul/Psf 
sfo{qmdsf] bL3{sflng k|efj x]l/G5 . o:n] 
ubf{ ;DkGg sfo{qmdsf] Feedback af6 
cfufdL of]hgf÷sfo{qmdx? agfpg d2t 
k'Ub5 . 

d"Nof+sgsf cfwf/x?M

Economy, Effi ciency, Effectiveness, Equity, 
Adequecy, Appropriateness, Accountability, 
Regularity, Responsiveness, Rationality, 
Transparancy cflb x'g\ . 

cg'udg / d"Nof+sgsf ;femf p2]Zox?M

s= lg0f{o lgdf{0fdf k|efjsfl/tf . 

v= hjfkmb]lxtf k|j4{g . 

u= ;xhLs/0f / lzIff . 

3= Ifdtf ljsf; . 
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cg'udg / d"Nof+sgaLr leGgtfM

oL b'O{ aLr /x]sf] leGgtfnfO{ tnsf] tflnsfåf/f 
:ki6 ul/G5 . 

Basis Monitoring Evalution

For What ? Implementation, 
Performance 

Learning lessions, 
better project 
management & 
accountability

Who does it ? Internal Internal & 
External

Who uses ? Internal 
management

Planners, Policy 
makers

By what means 
?

Logframe, Plan 
of operation

Five evalution 
criteria

How often ? Regularly, 
Periodically

Less frequent, 
Ex-ante, Midterm, 
Terminal, Ex-post

Concern ?

Is the 
programme/
project going all 
right ?

Is this the right 
programme/
project ?

Accountability ? Project 
management

Planners, Policy 
makers

cg'udg / d"Nof+sgsf ;F:yfut Joj:yfx?M

lgwf{l/t sfo{qmdx?sf] k|efjsf/L cg'udg / 
d"Nof+sgsf nflu /fHosf k|zf;lgs lgsfo 
jf ;fj{hlgs ;F3 ;F:yfx?n] ;F:yfut ;F/rgf 
lgdf{0f u/]sf x'G5g\ . g]kfnsf] ;Gbe{df 
k~r alif{o of]hgf / ah]6 dfkm{t tf]lsPsf] 
sfo{qmdx?sf] cg'udg / d"Nof+sgsf nflu 
/fHon] o; k|sf/sf] ;F:yfut Joj:yf u/]sf] 
kfO{G5 . 

•	 /fli6«o ljsf; ;d:of ;dfwfg ;ldlt

•	 /fli6«o of]hgf cfof]u cg';Gwfg tyf 
d"Nof+sg dxfzfvf

•	 dGqfno:t/Lo ljsf; ;d:of ;dfwfg 

;ldlt

•	 k|wfgdGqLsf] sfof{no / dlGqkl/ifb 
;lrjfno

•	 dGqfno:t/Lo cg'udg tyf d"Nof+sg 
dxfzfvf / zfvfx?

•	 If]qut dxfzfvf / zfvfx?

•	 cg'udg / d'NofFsg ;'kl/j]If0f ;ldlt

•	 t];|f] kIf cg'udg ;+oGq

•	 /fli6«o ;ts{tf s]Gb|
•	 Policy Advisory and Co-ordination 

Committee

sf]ifsf] ;+:yfut Joj:yfx?M

sd{rf/L ;~ro sf]ifdf k|zf;s cGtu{t 
of]hgf, cg'udg tyf d"Nof+sg ljefu /x]sf] 
5 . o; ljefu cGtu{t Pp6f cg';Gwfg tyf 
ljsf; dxfzfvf 5 eg] csf{] of]hgf, cg'udg 
tyf d"Nof+sg zfvf /x]sf] 5 . o;} zfvfnfO{ 
sf]ifsf] jflif{s tyf bL3{sflng of]hgfsf] 
sfof{Gjog l:yltsf] ;ldIff ug{], cfjZos 
tYofFs ;+sng / ljZn]if0f ug{], sf]ifsf] ultljlw 
tyf k|ultsf] cfjlws k|ltj]bg tof/ ug{], 
gLlt tyf sfo{qmdx?sf] k|efj d"Nof+sg ug{] 
h:tf sfo{x? sfo{ ljj/0fdf tf]sL ;F:yfut 
Joj:yf u/]sf] 5 . 

sf]ifsf] gLltut tyf sfg"gL Joj:yfx?M

xfn sf]ifdf æsd{rf/L ;~ro sf]if, cg'udg 
tyf d"Nof+sgsf] dfkb08 tyf sfo{ljlw, 
@)&)Æ lgdf{0f eO{ cl:tTjdf 5 . o; 
sfo{ljlwsf p2]Zox? o; k|sf/ 5g\M

s=  sf]ifsf] bL3{sfnLg nIo Pj+ p2]Zo 
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k|flKtsf nflu ljleGg ljefu tyf zfvf 
sfof{nox?sf] jflif{s nIo tyf 
sfo{qmdx?sf] 9fFrf :ki6 ug{],

v=  ljleGg ljefu tyf zfvf sfof{nox?sf] 
jflif{s nIo tyf sfo{qmdx?sf] 
sfof{GjognfO{ k|efjsf/L Pj+ glthfd'vL 
agfpg],

u=  Joj:yfkg ;"rgf k|jfx k|lqmofnfO{ 
k|efjsf/L agfpg],

3=  aflif{s nIo tyf sfo{qmdsf] sfof{Gjog 
cj:yfsf] lgoldt ?kdf cg'udg u/L 
;f] sf] d"Nof+sg k|0ffnLnfO{ Jojl:yt 
ug{],

ª=  sfo{ ;Dkfbgdf cfwfl/t k|f]T;fxg 
k|0ffnLsf] ljsf;sf nflu k"jf{wf/sf] 
lasf; ug{] . 

o; sfo{ljlwdf sf]ifn] :jLs[t u/]sf] jflif{s 
nIo / ljz]if sfo{qmdx?sf] cg'udg / 
d"Nof+sg ug{] d'Vo lhDd]jf/L ljefunfO{ 
tf]Sg'sf ;fy} Off Site / On Site cg'udg 
u/L tf]lsPsf] 9fFrfdf q}dfl;s ?kdf sf]ifsf] 
;du| jflif{s nIo tyf sfo{qmdx?sf] d"Nof+sg 
u/L k|zf;s ;dIf k|ltj]bg k]z ug'{kg{] elg 
:ki6 Joj:yf ul/Psf] 5 . 

;d:of Pj+ r'gf}tLx?M

cg'udg / d"Nof+sg lg/Gt/ rln/xg] k|lqmof 
ePsf]n] o;df lhDd]jf/ lgsfo / hgzlQmnfO{ 
glthf pGd'v agfpg >f]t ;fwg ;lxt cfjZos 
sfo{ljlw / lgb{]lzsfåf/f lbzf lgb{]lzt ug{ cfjZos 
5 . o;sf ;fy} cg'udg / d"Nof+sgsf] k|ltj]bgaf6 
k|fKt lgZsif{ tyf ;'emfjx?nfO{ Joj:yfkg kIfn] 
cfTd;ft ug{ klg plQs} h?/L 5 . o;f] ug{ 
g;lsPsf] v08df of] sfo{af6 ;xL kl/0ffd cfpg 
;Sb}g / o;sf] ;fy{stf klg /xb}g . 

cg'udg / d"Nof+sg sfo{nfO{ k|efjsf/L Pj+ 
glthfd'vL agfpg ;+:yfut ?kdf lgDg 
;d:of tyf r'gf}tLx?sf] klxrfg cfjZos 
/x]sf] 5 . 

s=  k|ydtM s'g} klg ;+:yfn] cg'udg tyf 
d"Nof+sgnfO{ k|efjsf/L tj/df ;~rfng 
ug{ g;Sg'sf k5fl8 cfkm\gf] sfo{ k|j[mlt 
cg';f/ pko'Qm dfkb08 tyf sfo{ljlwsf] 
th'{df ug{ g;Sg' g} xf] . glthfd'vL 
kl/0ffdsf nflu s] slt ;|f]t ;fwgsf] 
k|of]u åf/f s] slt nlIft kl/0ffd 
k|fKt eof] / To:sf] k|efj s:tf] /Xof] 
elg sfo{ljlwåf/f d"Nof+sg ug{ g;Sbf 
nIosf] dfkgdf ;d:of b]lvg' :jefljs} 
xf] . 

v=  cfjZos lgb{]lzsfx?sf] ;xof]udf 
tYof+s k|zf]wg, tYof+s ljZn]if0f s;/L / 
s'g ljlwaf6 ug{], cg'udg / d"Nof+sgsf 
d'Vo ;"rsx? s] s] x'g, k|ltj]bgsf] 9fFrf 
s:tf] x'g'kg{] cflb s'/fx?sf] :ki6 Joj:yf 
x'g g;Sbf klg cg'udg tyf d"Nof+sgn] 
p2]Zo cg'?k sfd ug{ ;Sb}g . 

u=  ;+:yfsf cGo ljefu tyf zfvfx?n] 
cg'udg / d"Nof+sgsf] dd{, o;sf] cfwf/ 
Pj+ cfjZostfnfO{ cfTd;ft ug{ To; 
k|sf/sf] ;+/rgfut ;'wf/nfO{ dxTj 
glbObf klg cg'udg / d"Nof+sg k|efljt 
x'g hfG5 . 

3=  ;+:yfsf] of]hgf lgdf{0f, sfo{qmdsf] 5gf}6, 
ah]6 lgdf{0f tyf ljt/0f nufotsf 
sfo{df of]hgf, cg'udg tyf d"Nof+sg 
ljefunfO{ k|ToIf ;+nUg u/fpg g;Sg' 
klg cg'udg tyf d"Nof+sgsf nflu Ps 
r'gf}tL aGb} cfPsf] 5 . 
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ª  cg'udg / d"Nof+sg laefunfO{ 
cg';GwfgfTds lqmofsnfkdf ;+nUg 
u/fpFb} l;Sg] l;sfpg] ynf]sf] ?kdf 
ljsf; ug{ g;Sg' ;F:yfut ljsf;sf 
;Gbe{df Ps 7"n} r'gf}tLsf ?kdf cg'ej 
ul/Psf] 5 . 

r  Joj:yfkg ;"rgf k|0ffnLsf] pkof]uL 
ljsf;df Joj:yfkgn] kof{Kt Wofg lbg 
g;Sbf cg'udg / d"Nof+sg k|efljt x'Fb} 
cfPsf] 5 . 

5=  k|lqmof, kl/0ffd / o;sf] k|efjsf] 
cg'udg / d"Nof+sg ug{] kl/kf6Lsf] 
lasf;nfO{ cfw'lgs k4ltaf6 ;+:yfut 
?kdf ;~rfng ug{ g;Sg] h:tf 
Joj:yfksLo sdhf]/LnfO{ klg r'gf}tL 
dfGg ;lsG5 . 

cg'udg tyf d"Nof+sgnfO{ k|efjsf/L agfpg] 
pkfo tyf ;'emfjx?M

;d:of Pj+ r'gf}tLx?sf] klxrfg e};s]kl5 
cg'udg / d"Nof+sg sfo{nfO{ k|efjsf/L Pj+ 
glthfd'vL agfpg ;+:yfut ?kdf lgDg 
;'emfjx?nfO{ qmlds ?kdf o;sf] cf}lrTosf 
cfwf/df nfu" ub{} uPdf o;n] ;sf/fTds 
kl/0ffd lbg ;Sg] ljZjf; ug{ ;lsG5 . 

s= s'g} klg ;+:yfsf] cg'udg tyf d"Nof+sg 
dfkb08 tyf sfo{ljlwnfO{ >f]t ;fwgsf] 
pkof]u b]lv k|fKt kl/0ffd / To;sf] 
;du| k|efj ;Ddsf] d"Nof+sg ug{ ;lsg] 
u/L agfOg' kb{5 . 

v=  tYof+s ;+sng b]lv k|ltj]bg tof/L 
;Ddsf r/0fj4 k|lqmofdf ckgfpg' 
kg{] ljlwx?sf] af/]df cfjZos ufO8 
nfOgx? tof/ ug'{ kb{5 . 

u=  of]hgf, cg'udg tyf d"Nof+sg laefusf] 
clwsf/ / sfo{If]qsf] la:tf/ u/L 
hgzlQm ljsf;df Ifdtf clej[l4 / 
;jnLs/0f ug'{ kb{5 . 

3=  ;+:yfdf ;jn tYof+s cfwf/ lasf; u/L 
:jrflnt ?kdf tYof+s ;~rf/ k|0ffnLsf] 
lasf; ug'{ kb{5 . 

ª=  of]hgf÷sfo{qmdsf] dWofjlw d"Nof+sg, 
sfo{ ;DkGg d"Nof+sg / k|efj d"Nof+sg 
ug{] kl/kf6LnfO{ ;+:yfut ug'{ kb{5 . 

r=  k|ltj]bg jflif{s ?kdf k|sflzt u/L 
5nkmn / ;fj{hlgs ug{] k|0ffnLsf] 
ljsf; ug'{ kb{5 . 

5=  ljz]if sfo{qmd agfpFbf ;+:yfsf] k|ult 
;+u} dfgj ;+:ffwgsf] ljsf; klg x'g] 
vfnsf] sfo{qmd 5gf}6 u/L sfof{Gjogdf 
hf]8 lbOg' kb{5 . 

h=  aflif{s tyf laz]if sfo{qmd lgdf{0f / 
:jLs[t ubf{ k|To]s sfo{qmdsf] c+s ef/ 
tf]lsg'kg{] ;fy} sfo{qmd / lqmofsnfk 
aLr ;fd~h:otf x'g' kb{5 . 

em=  ax'–alif{o of]hgf÷sfo{qmdx?sf] rfn' 
cj:yf d"Nof+sg ug{] ljlwsf] cjnjDag 
x'g' kb{5 . 

'=  M&E Plan agfO ;f] sf] cg';/0f ug{df 
hf]8 lbOg' kb{5 . 

6=  nfeu|fxL÷;]jfu|fxLaf6 lg/Gt/ Feedback 
lng ;lsg] ;oGqsf] :yfkgf ug{' kb{5 . 

7=  cg'udg tyf d"Nof+sg k|ltj]bgsf 
;'emfjx? cfufdL of]hgf÷sfo{qmdx?df 
;d]t ;dfj]z ul/g] Joj:yf ug'{ kb{5 . 
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lgisif{M

cg'udg tyf d"Nof+sg, 5gf}6 jf :jLs[t ePsf 
of]hgf÷sfo{qmdx?sf] sfof{Gjog r/0fdf 
lg/Gt/ rln/xg] k|lqmof xf] . d"Nof+sg of]hgf 
;dflKt kl5 klg ul/G5 . ;+:yfn] tf]s]sf] k"j{ 
lgwf{l/t nIo k|flKtsf] nflu cg'udg tyf 
d"Nof+sgsf] dxTjk"0f{ e"ldsf /xG5 . h:n] 
;du| ;+:yfsf] ljsf; / clej[l4 tkm{ lbzf 
lgb{]z ub{5 . cg'udg / d"Nof+sgn] cg'ej, 
k|lqmof / kl/0ffdx?sf] lnlvt b:tfj]h tof/ 
ub{5 tfls ;xL ;dodf ;xL lg0f{o ug{ pRr 
Joj:yfksnfO{ ;xof]u k'uf]; . 

of]hgf÷sfo{qmd ;xL 5gf}6 ul/of] ul/Pg (EX-
Ante Stage), ;xL tl/sfn] sfof{Gjog eof] 
ePg (Ongoing Evaluation Stage), dWofjlw 
/ r/0fj4 d"Nof+sg (Mid-term and Terminal 
Evaluation) ul/of] ul/Pg, xfd|f ;]jfu|fxL, 
nfeu|fxL, ;/f]sf/jfnf, ;dfh Pj+ ;+:yfdf 
s:tf] k|efj k–of] elg EX-Post Evaluation 
Stage sf] d"Nof+sgn] ;xL glthf lbg] ePsfn] 
klg ;+:yfut clej[l4sf nflu cg'udg / 
d"Nof+sgsf] ;+:yfut tyf gLltut Joj:yf ug{ 

clt h?/L 5 . lsgsL cg'udg d"Nof+sgsf] 
cfwf/e"t s'/f xf] eg] d"Nof+sg cg'udg 
k|lqmofaf6 k|fKt ;"rgf tyf tYof+sx?sf] 
k|of]uåf/f of]hgf÷kl/of]hgf÷sfo{qmdnfO{ 
;xL lbzfdf n}hfg] kl/0ffd pGd'v ;+jfxs 
xf] . cGtdfM cg'udg / d"Nof+sgsf] 
p4]Zo, ljlw, k|lqmof;+u} ;+:yfut tyf gLltut 
Joj:yfx?sf] cWog ljZn]if0fn] cufl8 
cf}+NofOPsf ;d:of, lt ;d:of ;dfwfgsf 
nflu ;'emfOPsf ;'emfjx?sf] sfof{Gjogdf g} 
;+:yfut ;kmntf÷c;kmntf cl8Psf] 5 . 

;Gbe{ ;fdu|Lx?M

s_ sd{rf/L ;~ro sf]if, cg'udg tyf d"Nof+sgsf] 
dfkb08 tyf sfo{ljlw, @)&)

v_ …sf]ifÚ aflif{s laz]iffÍsf laleGg c+sx?

u_  uf]kLgfy d}gfnL, …/fHo ;+rfngsf cfwf/x?Ú, 
k|sfzs– ;f]kfg dfl;s, @)&)

3_  ;'/]Gb| cof{n, …g]kfndf of]hgf th'{df, sfof{Gjog 
/ cg'udg d"NofÍgÚ ljifos sfo{kq . 

COMPUTER ONLINE SERVICE

	sf]ifsf] pkTosf leq / pkTosf aflx/ /x]sf ;Dk"0f{ zfvf sfof{nox?jf6 ;~rostf{nfO{ l56f] 5l/tf] 
tyf ;/n ?kdf ;]jf k'¥ofpg] p2]Zon] sf]ifn] ;Dk"0f{ sf/f]jf/ cgnfO{g dfkm{t ;~rfng ub{} cfPsf] 
5 .

  sf]ifn] xfn Oracle Based System df cfwfl/t Contribution Management System (CMS) af6 ;]jf 
k|jfx ul//x]sf] 5 .

	;~rostf{nfO{ :yflgo :t/df ;/n / ;xh ?kdf ;]jf k|bfg ug]{ p2]Zon] wgs'6f, lj/f6gu/, 
hgsk'/, x]6f}8f, kf]v/f, a'6jn, ;'v]{t, sf]xnk'/ / wgu9Ldf zfvf sfof{no / k'Nrf]s -nlntk'/_ 
/ l;+xb/jf/ -sf7df08f}_ df ;]jfs]Gb| :yfkgf u/L ;]jf k|bfg ub}{ cfPsf] 5 . sf]ifsf] ;j} zfvf 
sfof{nonfO{ sf7df08f} -7d]n_df /x]sf] sfof{no;Fu l;w} cgnfO{g dfkm{t ;Dks{ ug{] Joj:yf ldnfO{ 
;~rostf{n] h'g;'s} sfof{nojf6 ;fk6L, cjsfz kl5sf] e'StfgL tyf cGo ;]jfx? lng ;lsg] 
Joj:yf u/]sf] 5 .
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sf]ifsf] O{–;le{; (INTERNET SERVICE ) 

sf]ifn] ;~rostf{nfO{ ;xh, ;/n / k|efjsf/L ;]jf k|bfg ug{] p2]Zon]] O{–;le{; ;]jf k|f/De u/]sf] x'Fbf 

o;jf6 nfeflGjt x'g ;~rostf{ tyf ;~ro sf]if s§L ug]{ sfof{nonfO{ cg'/f]w 5 .

s_ ;~rostf{sf nflu O{–;le{; jf6 pknJw ;]jfx?M

	cfkmgf] JolQmut sf]if tyf 3/ P+j z}lIfs ;fk6L tyf ;/n rqm shf{ lx;fj x]g{ tyf Download 

ug{ ;lsg] .

	cl3Nnf jif{x?sf] lx;fa laj/0f x]g{ ;lsg] .

	ljz]if ;fk6L k|fKt ug{ ;lsg] /sd, s'g ;dodf j'emfpbf s] slt j'emfpg' kb{5, k'gM ;fk6L k|fKt 

ug{] ;DjlGw hfgsf/L nufotsf ljz]if ;fk6L ;DaGwL hfgsf/L k|fKt ug{ ;lsg] .

	bf]xf]/f] vftf PsLs/0fsf] nflu sf]ifnfO{ hfgsf/L lbg ;lsg], JolQmut ljj/0f ;Rofpg cfjZos 

eP cg'/f]w ug{ ;lsg] .

	s'g} ;'emfj eP lbg ;lsg] / sfof{non] kmfF6jf/L Web posting ug{ ;lsg]5 .

v_ ;DalGwt sfof{nosf] nflu O{–;le{; -Internet_ af6 pknJw ;]jfx?M
 cfkmgf] sfof{no cGtu{tsf sd{rf/Lsf] gfd, kl/rokq gDj/ tyf cGo ljj/0f k|fKt ug{ ;lsg] .

	cfkm'n] k7fPsf] ;~ro sf]if s§Lsf] kmFf6jf/L sf]ifdf k|fKt eP, gePsf] tyf vftfdf hDdf eP 

gePsf] hfgsf/L kfpg ;lsg] .

	cfkmgf] sfof{nosf] kmFf6jf/L Web posting ug{ ;lsg] .

u_  ;]jf k|fKt ug]{ k|lqmofM

	of] ;]jf lngsf] nflu sf]ifsf] Website: www.epfnepal.com.np df pknJw cfj]bg kmf/fd e/L sf]ifs]f 

7d]n l:yt ;DjlGwt zfvf jf sf]ifsf] zfvf sfof{nox?df k]z u/L User Name/ Password lng' 

kb{5 .

	cfj]bg lbg] ;~rostf{ jf sf]if s§L u/L k7fpg] sfof{nonfO{ sf]ifn] tf]s]sf] k|ls|of k"/f u/L User 

Name / Password pknJw u/fpg] 5 .

	yk hfgsf/Lsf] nflu sf]ifsf] 7d]n l:yt ;DjlGwt zfvfx?df jf sf]ifsf lhNnf l:yt zfvf 

sfof{nox?df ;Dks{ ug{' x'g .

KSK Smart Services k|of]u ug]{ tl/sfM 

• cfˆgf] E-Service sf]] username / password k|of]u u/L pQm Pk k|of]u ug{ ;lsg] 5 . 

• gofF k|of]ustf{x?n] sf]ifsf] j]j;fO{6M www.epfnepal.com.np af6 E-Services Application Form 

Individual 8fpgnf]8 u/L pQm kmd{ e/]/ ;~ro sf]if sf8{sf] k|ltlnlk ;lxt sf]ifsf] ;DalGwt 

zfvfdf :jo+ pkl:yt eO{ pQm cfj]bg kmd{ a'emfpg' kb{5 . To; kZrft\ sf]ifn] Username / 

Password pknAw u/fpg] 5 .



sd{rf/L ;~ro sf]if

jflif{s ljz]iff° – @)&% 151

;f/ ;+If]k

g]kfnsf] lwtf]kq ahf/ xfn;Dd k"0f{ ?kdf ljsl;t e};s]sf] 5}g . lwtf]kq ahf/df ;+Djå kIfx?aLr 

Jofj;flostfsf] cefj, sfg"gL ;+/rgfsf] cefj, nufgLstf{df ljQLo ;fIf/tfsf] sld, ahf/df a}+s 

tyf ljQLo ;+:yfsf] bx|f] k|efj, nufgLdf ljljlws/0fsf] sld, lwtf]kq ahf/ jfx\o ahf/;Fu cfj4 

gx'g', ;+ul7t ;+:yfx?df ;+:yfut ;'zf;g sdhf]/ b]lvg' cflb g]kfnsf] lwtf]kq ahf/sf k|d'v 

;d:of tyf r'gf}tLsf] ?kdf /x]sf 5g\ . lo ;d:ofx?nfO{ qmlds ?kdf ;dfwfg ub}{ n}hfg'kg]{ 

b]lvG5 . lwtf]kq ahf/df l8Dof6 vftfsf] k|of]u lwtf]kq ahf/ ;'wf/sf] Ps dxTjk"0f{ sbdsf] ?kdf 

b]lvPsf] 5 . g]kfnsf] lwtf]kq ahf/df qmdjå ?kdf l8Dof6 vftf nfu" u/]af6 lwtf]kq ahf/ gofF 

o'udf k|j]z u/]sf] b]lvG5 . l8Dof6 vftf nfu" ug]{ qmddf nufgLstf{ nufot ahf/sf s'g} kIfnfO{ 

s'g} k|sf/sf] g]S;fgL Joxf]g'{ kg]{ cj:yf ;[hgf ePg . vftf nfu" kZrft ;a} ahf/ kl/;"rsx? 

gofF prfOdf k'u]sf] b]lvG5 . l8Dof6 nfu" ePkZrft ;fj{hlgs lgisfzg yk kf/bzL{ tyf k|efjsf/L 

ePsf] 5 . nufgLstf{x?n] plrt d"Nodf k|lt:kwf{Tds ;]jf lng ;Dej ePsf] 5 . kF"hLahf/df 

ljQLo ;+:yfx?sf] k|j]zn] ubf{ k|fylds ahf/sf] kx'Fr b]ze/ k'u]sf] 5 eg] o;af6 k'FhLahf/df 

nufgLstf{sf] ;xeflutfdf pNn]Vo j[lå ePsf] k|i6 b]Vg ;lsG5 . nufgLstf{sf] j[lån] bL3{sflng 

kF"hL kl/rfngdf ;xof]u k'Ug] lglZrt 5 . l8Dof6 vftf k|of]u;Fu} g]kfnsf] lwtf]kq ahf/ ;"rgf 

k|ljlwdf cfwfl/t ahf/df ?kfGt/0f x'g k'u]sf] 5 . o;n] cgnfO{g sf/f]jf/ -6«]l8Ë_ tyf qm; af]8{/ 

sf/f]jf/ nufotsf kF"hLahf/sf cfw'lgs ;]jfsf] nflu k"jf{wf/ tof/ u/]sf] b]lvG5 . ;fy} lwtf]kq 

ahf/ tyf ljQ ahf/df Fintech k|of]u ug{;d]t ;xof]lu x'g] b]vG5 . tyflk cfufdL lbgdf cgnfO{g 

;'ljwfaf6 g} l8Dof6 vftf vf]Ng ;lsg], KYC eg{ tyf cBfjlws ug{ ;lsg], ;]o/wgLn] E-voting sf] 

Joj:yf ldnfO{ ahf/nfO{ k"0f{ ljB'lts/0ftkm{ nUb} cem} klg 7"nf] cfsf/df /x]sf] cef}ltlss/0f x'g 

afFsL ;]o/ -lwtf]kq_ nfO{ ;s];Dd Go'g ljGb'df k'¥ofpg ;Dj4 ;a} kIfn] e"ldsf v]Ng' kg]{ h?/L 

b]lvG5 . 

cg'h s'df/ l/dfn*

l8Dof6 vftf nfu" eP;“u} 
lwtf]kq ahf/df b]lvPsf] 
;'wf/ 

* sf=d'=pklgb]{zs, g]kfn lwtf]kq af]8{
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k[i7e"ldM

;"rgf k|ljlwsf] pkof]uaf6 lwtf]kq ahf/nfO{ 
Jojl:yt, kf/bzL{ tyf cfw'lglss/0f ug{ 
;xof]u k'U5 . l8Dof6 vftf ;+rfngdf cfO{ 
;]o/sf] cef}ltlss/0f ug'{kg]{ Joj:yf nfu" 
x'g'eGbf cufl8 laleGg ;"rLs[t ;+ul7t 
;+:yfx?n] cfkm\gf ;]o/wgLnfO{ hf/L u/]sf] 
ef}lts -sfuhL_ ;]o/ k|df0fkqsf] Joj:yfkg 
ug'{ :j+o ;]o/ lgisfzgstf{ ;+ul7t ;+:yf, 
;]o/wgL, dr]{G6 a}+s/, tyf ;]o/ /lhi6«f/ 
;a} kIfnfO{ r'gf}tL /x]sf] b]lvPsf] lyof] eg] 
csf]{tkm{ ;f] ;Fu ;DalGwt tYofÍ, ljj/0f 
Jojl:yt tyf ;'/lIft /x]sf] 5 eGg] Plsg ug{ 
sl7gfO{ dxz'; ul/b} cfPsf] lyof] . Go'of]s{ :6s 
PS:r]Gh h:tf] ljZjs} 7"nf] lwtf]kq ahf/df 
;]o/sf] sf/f]jf/df 7"nf] dfqfdf sfuhsf] 
k|of]u x'g] u/]af6 ;]o/sf] cef}ltlss/0f 
x'g'eGbf cl3 sfod ePsf] /]s8{ ;g\ !(^* 
df tf]8\b} s'n @$ k6s ahf/ aGb ePsf] lyof] 
h;nfO{ "Paperwork Crisis" elg gfdfs/0f 
ul/Psf] lyof] . ToxfF a'waf/sf] lbg ahf/ aGb 
ug]{, sf/f]jf/sf] cjlw -306f_ sd ug]{, ;]o/sf] 
/fkm;fkm kfFrb]lv 5 lbg;Dd a9fpg] h:tf 
cNksflng sbd rflnPsf lyP . 

g]kfnsf] lwtf]kq ahf/sf] k|fylds tyf bf];|f] 
ahf/df l8Dof6 vftf qmdj¢ ?kdf nfu" 
ul/b} nluPsf] lyof] To;sf] ;fy;fy} ahf/df 
;]o/sf] cef}ltlss/0f (dematerialization or 
immobilization) ug]{ sfo{;d]t ;+u;+u} cl3 
a]9]sf] lyof] . l8Dof6 vftf cflgjfo{ ul/PkZrft 
lwtf]kq ahf/df b]lvPsf] k|efjsf] ;DaGwdf 
;d]t oxfF ljZn]if0f ug]{ k|of; ul/Psf] 5 . ;fy} 
l8Dof6 vftf tyf xfn;Dd ef}lts ?kdf /x]sf] 
;]o/sf] cj:yf / ltgnfO{ cem a9L Jojl:yt ug{ 
rfNg' kg]{ sbdsf ;DaGwdf s]lGb|t /x]sf] 5 . 

l;l8P; P08 lSnol/Ë lnld6]8sf] :yfkgf 
tyf lgIf]k ;]jfsf] k|f/De

;fdfGotof laleGg ;"rLs[t ;+ul7t 
;+:yfn] hf/L u/]sf] lwtf]kq -;]o/ tyf 
C0fkq_ nfO{ ljB'tLo dfWodaf6 ;Dalwt 
;]o/wgLsf] vftfdf hDdf ug]{ sfo{nfO{ 
;]o/sf] æcef}}ltlss/0fÆ elgG5 o;n] sfuh 
ljlxg ;]6nd]G6 k4ltnfO{ ;+rfng ug{ d2t 
k'¥ofp+5 . lwtf]kqsf] s]Gb|Lo lgIf]k ;]jf 
lgodfjnL, @)^& hf/L eP kZrft lwtf]kqsf] 
cef}ltlss/0f ug]{ lhDd]jf/L ;lxtsf] s]Gb|Lo 
lgIf]k P08 lSnol/Ë lnld6]8sf] hGd oof] / 
ldlt @)^& r}q !& cf}krfl/s pb\3f6g ePsf] 
b]lvG5 . 

;"rLs[t ;+ul7t ;+:yfx?n] hf/L u/]sf 
sfuhL ;]o/ k|df0fkqnfO{ ljB'tLo vftfdf 
?kfGt/0f -electronic book-entry and 
transfer) ug]{, cfkm"n] tyf cg'dlt k|fKt lgIf]k 
;b:o dfkm{t ;]o/wgLnfO{ l8Dof6 vftf pknAw 
u/fpg], lwtf]kqsf] sf/f]jf/ ljB'tLo ?kdf 
;+rfng ug]{ k|d'v sfd, st{Jo tyf clwsf/ 
;lxt k|fs[lts JolQm tyf ;+:yfsf] gfddf 
l8Dof6 vftf vf]Ng], ;]o/sf] cef}ltlss/0f 
ug]{ h:tf ;]jfx? lgIf]k ;b:osf] ?kdf /x]sf 
dr]{G6 a}+s/, lwtf]kq bnfn Joj;foL, ljQLo 
;+:yf nufotsf ;+:yfx?n] s]Gb|Lo lgIf]k ;]jf 
cGtu{t l;l8P; P08 lSnol/Ë lnld6]8sf] 
dfWodaf6 ug]{ ub{5g . 

lxtu|fxL -l8Dof6_ vftfsf] ;DaGwdf /x]sf] 
sfg"gL Joj:yf 

lxtu|fxL vftf vf]Ng] ;DaGwdf lwtf]kq s]Gb|Lo 
lgIf]k ;]jf ljlgodfjnL, @)^* -bf];|f] ;+zf]wg, 
@)&# ;lxt_ sf] ljlgod @) n] Joj:yf 
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u/]sf] 5 . pQm Joj:yf cg';f/ gfu/Ls / 
;+:yfut lxtu|fxL n] vftf vf]Ng lgIf]k 
;b:o ;dIf lgj]bg lbg'k5{ . o; ljlgod 
adf]lhd lxtu|fxLn] l;l8P; P08 lSnol/Ë 
lnld6]8df vftf vf]Ngsf nflu lgIf]k ;b:o 
;dIf cg';"rL–!@ -gfu/Ls_ jf cg';"rL–!# 
-;+:yfut_ sf] 9fFrfdf lgj]bg k]z ug'{kg]{ 
Joj:yf /x]sf] 5 . 

k|fs[lts JolQm ePdf g]kfnL gful/stfsf] 
k|df0fkq jf u}/ cfjf;Lo g]kfnLsf] xsdf 
;f] sf] kl/ro kq lgj]bgsf ;fy tf]l sP 
adf]lhdsf] ljj/0f tyf sfuhft k]z ug'{kg]{ 
Joj:yf /x]sf] 5 . lgj]bs sDkgL jf ;+:yf 
ePdf btf{ k|df0fsf] k|ltlnlk k]z ug'{ kg]{ 
k|fjwfg /x]sf] 5 . g]kfn lwtf]kq af]8{af6 lgIf]k 
;b:osf] ?kdf sfo{ ug{ cg'dlt k|fKt s'g} klg 
lgIf]k ;b:o dfkm{t vftf vf]Ng ;lsg] Joj:yf 
/x]sf] 5 . 

lwtf]kq ahf/df l8Dof6 vftfsf] c;/

l8Dof6 vftf vf]Ng], ;+rfng ug]{, ;]o/sf] 
cef}ltlss/0f ug]{ tyf o;sf] Joj:yfkg 
ug]{ nufotsf k|d'v lhDd]jf/Lsf ;fy 
l;l8P; P08 lSnol/Ë lnld6]8sf] :yfkgf 
ePtf klg laleGg k|fljlws c:ki6tf tyf 
Jofjxfl/s sl7gfOn] tTsfn l8Dof6 vftf 
vf]Ng] / ;]o/sf] cef}ltlss/0f ug]{ sfo{ vf;} 
cufl8 a9\g g;s]sf] b]lvG5 . tyfkL laleGg 
;"rLs[t ;+ul7t ;+:yfx?n] hf/L u/]sf ef}lts 
-sfuhL_ ;]o/ k|df0fkqnfO{ cef}ltlss/0f u/L 
ahf/nfO{ yk kf/blz{, Jojl:yt, ;"rgf k|ljlw 
d}qL x'g' cTofjZos lyof] . o;} k[i7e"lddf 
k|yd k6s @)&@ df3b]lv lwtf]kqsf] bf]>f] 
ahf/sf] sf/f]jf/, gfd;f/L tyf /fkm;fkm 
sfo{df k"0f{ cef}ltlss/0fdf dfq x'g] Joj:yf 

ul/Psf] lyof] . ;f]xL qmddf k|fylds ahf/sf] 
;fj{hlgs lgisfzgdf lwtf]kqdf cfj]bg 
ubf{ sf7df8f}+ pkTosfleq @)&# >fj0fb]lv 
/ pkTosf aflx/ g]kfne/L @)&# df3b]lv 
lxtu|fxL vftf clgjfo{ x'g] Joj:yf nfu" 
ul/Psf] b]lvG5 . l8Dof6 vftf vf]Ng] tyf 
;]o/sf] cef}ltlss/0f ug]{ b'j} sfo{ ;"rgf 
k|ljlwdf cfwfl/t /x]sf]n] of] sfo{ r'gf}tLk"0f{ 
/x]sf] lyof] . l8Dof6 vftfsf] ;'?jft;Fu} 
bf];|f] ahf/df ;]o/ sf/f]j/sf] nflu sfuhL 
;]o/nfO{ cef}ltlss/0f u/L ;]o/wgLsf] 
l8Dof6 -ljB'tLo_ vftfdf hDdf ug]{ sfo{ 
csf]{ dxTjk"0f{ sfo{ /x]sf] lyof] . ;]o/sf] 
cef}ltlss/0f ug]{ k|s[ofdf lwtf]kq ahf/sf 
PseGbf a9L ;+:yfx?sf] k|ToIf ;+nUgtf x'g] 
ePsf]n] ;]o/sf] cef}ltlss/0f sfo{df s]xL 
;do nfUg uPsf] b]lvG5 . 

csf]{ tkm{ ;"rLs[t ;+ul7t ;+:yfx?n] hf/L 
u/]sf / cef}ltlss/0f gePsf w]/}eGbf w]/} 
;]o/nfO{ cef}ltlss/0f ug{ ;lsPdf lwtf]kq 
sf/f]jf/sf] cfsf/df / ulx/fO{ lglZrt ?kdf 
j[lå x'g] tYonfO{ dgg\ ub}{ To:tf ;]o/nfO{ 
cef}ltlss/0f ug{ h?/L b]lvPsf] lyof] . ;"rLs[t 
;+ul7t ;+:yfn] qmd};Fu cfkm\gf] ;]o/ l;l8P; 
P08 lSnol/Ë lnld6]8 ;dIf ;"rLs/0f 
u/fPsf lyP eg] ;]o/wgLn] cfkm\gf] ;]o/ 
cef}ltlss/0f ug]{ sfo{ cufl8 a9fPsf lyP . 

l8Dof6 vftf Ps} k6s nfu" ubf{ tyf sfuhL 
?kdf /x]sf] 7"nf] kl/df0fsf] ;]o/ Ps} k6s 
cef}ltlss/0f ubf{ ;]o/wgLnfO{ c;/ kg]{ tyf 
l;i6dn] gwfGg] cj:yf cfO{ ahf/df ;d]t 
gsf/fTds c;/ kg{ ;Sg] cj:yf lyof] . To;}n] 
o; sfo{df ;hutf ckgfpg' h?/L /x]sf] 
lyof] . l8Dof6 vftfsf] Joj:yfsf sf/0f 
;]o/wgLn]] s'g} k|sf/sf] cfly{s gf]S;fgL a]xf]g'{ 
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k/]g eg] csf]{tkm{ ;f] qmddf ahf/df s'g} 
gsf/fTds c;/ k/]sf] b]lvb}g a? ahf/df 
;sf/fTds c;/ k/L sf/f]jf/ /sd, sf/f]jf/ 
;+Vof / g]K;] kl/;"rs ;a} ;"rsx? gofF 
prfOdf k'u]sf] b]lvG5 . 

l8Dof6 vftf nfu" eP;Fu} lwtf]kq ahf/n] 
cfw'lglss/0fsf] k|:yfg ljGb' k|fKt ePsf] 
5 . of] sfo{n]] g]kfnsf ljQLo ;+:yfx? / k'FhL 
ahf/;Fu cfj¢ ;+:yfaLr Plss[t ul/lbPsf] 
5 . lwtf]kqsf] k|fylds lgisfzg tyf 
xsk|b lgisfzgdf ljQLo ;+:yfx?;d]tsf] 
;xeflutdf /xg] cfZjf ;]jfsf] ;'?jft ug{ 
;xh ag]sf] 5 . k|fylds lgisfzg tyf xsk|b 
lgisfzgdf cfj]bgsf ;fy a'emfPsf] /sd 
tyf pQm /sd lkmtf{ x'g] h:tf ultljlw a}+s 
dfkm{t ;'/lIft / ;xh ?kdf ug{ d2t ldn]sf] 
5 . l8Dof6sf] sfof{Gjog;Fu} lgIf]k ;]jf 
;DaGwL sfo{ ug]{ dr]{G6 a}+s/sf] sfo{k4ltdf 
cfd"n kl/jt{g cfPsf] b]Vg ;lsG5 . ;fy;fy} 
ljQLo ;+:yfsf] sfo{If]qdf ;d]t j[lå ePsf] 
b]Vg ;lsG5 . lgIf]k ;]jf ;lxtsf] dr]{G6 
a}+lsË ;DaGwL sfo{ ug{ g]kfnsf k|d'v a}+s 
tyf ljQLo ;++:yfn] ;xfos sDkgL vf]nL 
sfof{/De ul/;s]sfn] k"jf{wf/ tyf Ifdtf 
ePsf gofF gofF ;+:yfx?sf] hGd ePsf] 
b]Vg ;lsG5 . nufgLstf{x?n] plrt d"Nodf 
k|efjsf/L tyf k|lt:kwf{Tds ;]jf lng ;Sg] 
cj:yfsf] ;[hgf ePsf] 5 . ljQLo ;+:yfx?sf] 
kFx'r b]ze/L ePsf] / lt ;+:yf;Fu ;"rgf 
k|ljlwsf] /fd|f] k"jf{wf/ ePsf] k[i7e"dLdf 
b]ze/sf gful/snfO{ ;]o/ cfj]bg ug{ 
;xh / ;Dej kfl/lbPsf] 5 . o; sfo{af6 
cj:o g} nufgLstf{sf] ;+Vofdf pNn]Vo j[lå 
e} bL3{sflng k"FhL kl/rfngdf ;xof]u k'Ug] 
b]lvG5 . 

l8Dof6 vftfsf] sf/0f gub nfef+z tyf jf]g; 
;]o/ h:tf ;+:yfut nfe l;w} ;]o/wgLsf] a}+s 
vftf jf l8Dof6 vftfdf hDdf x'g] sfo{sf] 
k|f/De ePsf] 5 . ;fj{hlgs lgisfzgdf 
df]jfO{n tyf sDKo'6/af6 cgnfOg dfkm{t 
cfj]bg ug{ ;lsg] cj:yf cfPsf] 5 . cGo 
ljsl;t lwtf]kq ahf/n] k|bfg ug]{ ;]jf 
g]kfnsf] lwtf]kq ahf/df klg pknAw u/fpg 
;Ifd agfPsf] 5 . Online l8Dof6 ;]jf 
k|f/De ug{ ;lsg] b]lvPsf] 5 . /fkm;fkm 
tyf km5\of}{6 rqmnfO{ T+3 (date-plus-
three)af6 T+0 (date-plus-zero) df n}hfg 
;Dej x'g] b]lvPsf] 5 . ;fy} eljiodf bf];|f] 
ahf/df cgnfOg sf/f]jf/,cGt{b]lzo -qm; 
af]8{/_ sf/f]jf/ nufotsf cfw'lgs ;]jf k|bfg 
ug{ tyf To:tf ;]jfx? ;+rfng ug{ cfjZos 
k"jf{wf/sf] nflu dfu{ k|;:t ePsf] 5 . 

l8Dof6 vftf ;DaGwL ljj/0f 

qm=;+= ;l8P;;Ldf btf{ 
ePsf ;"rLs[t 
;+ul7t ;+:yfsf] 

;+Vof

l8Dof6 
-lxtu|fxL_ 
vftfsf] 
;FVof 

! !(@ !@,##,@$*

-ut cf=j=sf] 
t];|f] q}dfl;s 
cjlw;Dd_

;|f]tM l;l8P; P08 lSnol/Ë lnld6]8

dfly pNn]v tYofÍnfO{ ljZn]if0f ubf{ xfn;Dd 
s'n !(@ ;"rLs[t ;+ul7t ;+:yfn] l;l8P;;Ldf 
;]o/ ;"rLs[t u/fPsf] b]lvG5 . s'n l8Dof6 
-lxtu|fxL_ vftfsf] ;+Vof !@ nfv ## xhf/ 
@$* /x]sf] b]lvG5 . l8Dof6 vftf nfu" eP;Fu} 
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ahf/df jf:tljs nufgLstf{ -JolQmut tyf 
;+:yfut_ sf] ;+Vof Plsg ug{ ;xh ePsf] 
5 . ahf/sf] cfsf/ dfkg ug{ tyf lwtf]kq 

ax' l8Dof6 vftf ;DaGwL ljj/0f 

ljj/0f ax' vftf ;DaGwL ljj/0f

vftf ;+Vof !@ ( & ^ % $ #

nufgLstf{÷;]o/wgL ! @ % !^ &$ @%% !,((!

;|f]tM l;l8P; P08 lSnol/Ë lnld6]8, @)&$ cflZjg * ut]sf] tYofÍ cg';f/ . 

ahf/ ;DaGwL laleGg gLlt lgod th'{df ug{ 
jf:tljs nufgLstf{sf] ;+Vofsf] lgs} 7"nf] 
dxTj x'g] ub{5 . 

l8Dof6 vftfsf] Joj:yf;Fu} vftf vf]Ng kfpg] 
;+Vofsf] ;DaGwdf s'g} ;Ldf /flvPsf] lyPg 
/ nufgLstf{x?n] PseGbf a9L l8Dof6 vf]Nb} 
;]o/sf] sf/f]jf/ ug]{ qmd a9\b} hfFbf o;nfO{ 
lglZrt ;Ldfleq NofO{ yk Jojl:yt ug{ xfn 
a9Ldf b'O{j6f dfq l8Dof6 vftf sfod ug'{kg]{ 
gLlt NofPsf] kfO{G5 . jx'l8Dof6 vftf /x]sf] 
cj:yfdf ;+:yfut nfe ;DalGwt ;]o/wgLsf] 
vftfdf hDdf ug{ sl7g x'g], xsk|b ;]o/sf] 
cfj]bgdf afF8kmfF6df sl7gfO{ x'g] cflb h:tf 
;d:of /x]sf] ahf/df cfjå ;a} kIfn] eGg] 
u/]sf] b]lvG5 . 

xfn b'O{eGbf a9L vftf ;+rfng ug]{ s'n 
@,#$$ nufgLstf{n] s'n @$,(&^ j6f vftf 
;+rfng u/]sf] b]lvG5 . slDtdf # b]lv a9Ldf 
!@ j6f;Dd l8Dof6 vftf vf]n]sf] b]lvPsf]df 
To:tf] vftfsf] s'n ;+Vof @$,(&^ /x]sf] 
b]lvG5 . ;a}eGbf a9L !@ j6f l8Dof6 vftf 

vf]Ng] nufgLstf{sf] ;FVof ! /x]sf] b]lvG5 
;a}eGbf sd # j6f vftf vf]Ng] ;]o/wgLsf] 
;+Vof !,((! /x]sf] b]lvG5 . 

nufgLstf{åf/f vf]lnPsf b'OeGbf a9L 
l8Dof6 vftf jGb ug{ ljljw ;d:of /xsf] 
b]lvG5 . d'Votof ;]o/ lwtf] /fvL a}+saf6 
C0f lnPsf] cj:yfdf To:tf] l8Dof6 vftf 
/f]Ssf x'g] x'Fbf lt vftfnfO{ aGb ug{ tyf 
kf]6{kmf]lnof] ;]jf lng] k|ofhgsf] nflu laleGg 
dr]{G6 a}+s/sxfF vf]lnPsf] b'O{eGbf a9L 
l8Dof6 vftfnfO{ aGb u/L tf]lsP cg'?k vftf 
sfod ug{ ;d:of k/]sf] b]lvG5 . o;nfO{ 
sfof{Gjog tyf Jol:yt ug{ l;l8P; P08 
lSnol/Ë lnld6]8n]k|d'v e"ldsf v]Ng h?/L 
b]lvG5 . tyfkL ax' l8Dof6 vftfsf] ;DaGwdf 
cGt{/fli6«o cEof; x]g]{ xf] eg] a+unfb]z, ef/t 
tyf >Ln+sdf Ps eGbf a9L l8Dof6 vftf 
vf]Ng ;Sg] k|fjwfg /x]sf] b]lvG5 . 
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cef}lts tyf ef}lts ;]o/ ;DaGwL tYof°

;]o/÷lwtf]kqsf] 
lsl;d 

l;l8P; P08 lSnol/Ë 
lnld6]8df btf{ 

ePsf] s'n !&@ ;"rLs[t 
;+ul7t ;+:yfsf] s'n ;]o/ 

;+Vof . 

l;l8P; P08 lSnolË 
lnld6]8df btf{ eO{ 
cef}ltlss/0f ePsf] 
s'n ;]o/ ;+Vof tyf 

k|ltzt . 

cef}ltlss/0f x'g afFsL 
;]o/ s'n ;]o/ ;+Vof 

tyf k|ltzt . 

;fwf/0f ;]o/
!,^^,^&,*@,!%^=#*

-!))%_
((,&(,%@,!*$

-^)%_
^^,**,@(,(&@=#*

-$)%_

;+:yfks ;]o/
!,@%,@(,^(,%*$=@!

-!))%_
(!,*(,#!,!@*

-&#%_
##,$),#*,$%^=@!

-@&%_

Do'r'cn km08
!,!@,%),)),)))

-!))%_
!,)$,*^,)#,@##

-(#%_
&,^#,(^,&^&

-&%_

kl/jt{lgo 
cu|flwsf/ ;]o/

!@)))))
-!))%_

%^%$*$
-$&%_

^#$%!%
-%#%_

;|f]tM l;l8P; P08 lSnol/Ë lnld6]8, ldlt @$ kf}if @)&$ sf] tYofÍcg';f/ . 
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@$ kf}if, @)&$ sf] tYofÍnfO{ x]bf{ ;fwf/0f 
;]o/tkm{ $)=!# k|ltzt, ;+:yfks tkm{ 
@^=^^, Do'rnkm08 tkm{ ^=&( / kl/jt{gLo 
cu|flwsf/ ;]o/tkm{ %@=** k|ltzt ;]o/ cem} 
cef}ltlss/0f x'g afFsL b]lvG5 . 

olt 7"nf] kl/df0fsf] ;]o/ cem} ef}lts ?kdf 
/xg'sf] d'n sf/0f l8Dof6 vftf clgjfo{ x'g'cl3 
;"rLs[t ;+ul7t ;+:yfx?n] ;]o/wgLx?nfO{ hf/L 
u/]sf] ;]o/ -k|df0fkq_ /x]sf] b]lvG5 . l8Dof6 
vftf clgjfo{ ul/PkZrft ;]o/ :jrflnt 
?kdf ;]o/wgLx?sf] l8Dof6 vftfdf hDdf 
x'g] Joj:yf ePsf] 5 . l8Dof6 vftfsf] 
Joj:yf;Fu;Fu} ef}lts ;]o/sf] cef}ltlss/0f 
ug]{ qmd a9\b} uPsf] b]lvG5 . tyflk k|:t't 
tYofÍ cg';f/ cem;Dd klg 7"nf] ;+Vofdf 
ef}lts ;]o/ /x]sf] b]Vg ;lsG5 . 

of] tYofÍnfO{ ;'Id ?kn] ljZn]if0f ug]{ xf] 
eg] ;"rLs[t ;+ul7t ;+:yfn] hf/L u/]sf rf/ 
;d"xsf] cf};tnfO{ lng] xf] eg] ;du|df sl/j 
#@ k|ltzt ;]o/ cem klg ef}lts cj:yfdf 
/x]sf] b]lvG5 / ;f] ;]o/ xfn sf/f]jf/ of]Uo 
gx'g] ePsf]n] nufgLstf{x?n] c1fgtfjzM 
jf cGo sf/0faf6 ahf/af6 plrt nfe lng 
jl~rt /x]sf] b]lvG5 . oL ;]o/x? qmd};Fu 
cef}ltlss/0f ug{ ;lsP ahf/sf] cfsf/ tyf 
t/ntf lglZrt ?kdf a9\g hfg] b]lvG5 . 

cGt/f{li6«o ahf/df x]g]{ xf] eg] hfkfg, 
cfd]l/sf, tfOjfg tyf blIf0f sf]l/df 
;]o/sf] cef}ltlss/0fsf] qmd ;':t ultdf 
/x]sf] b]lvG5 hasL a9LeGbf a9L ;]o/nfO{ 
cef}ltlss/0f ug]{ sfo{df xªsË, l;uf+k'/, 
j]nfot / ef/tn] rf8f] pknlAw xfl;n u/]sf] 
b]lvG5 . cGt/f{li6«o ahf/df x]bf{ slDtdf 
#$ b]lv a9Ldf !)) sf] k|ltzt xf/fxfl/df 

;fwf/0f ;]o/ (Common Stock) cef}ltlss/0f 
Dematerialisation or Immobilisation ePsf] 
Ps cWoogn] b]vfpF5 . pQm k|ltj]bg cg';f/ 
l8Dof6 ;DaGwL ef/tsf] cfs8f (( k|ltzt 
/x]sf] b]vfp+5 . cGt/f{li6«o :t/df ahf/ 
k'FhLs/0f tyf ;]o/sf] cef}ltlss/0faLrsf] 
cGt/;DaGw - Demat Equity Market 
Capitalisation as % of Total Equity Market 
Capitalisation ) nfO{ ;d]t dxTjk"0f{ ;"rssf] 
?kdf lng] u/]sf] b]Vg ;lsG5 . 

l8Dof6 vftf nfu" x'g'eGbf cl3 ;"rLs[t ;+ul7t 
;+:yfx?n] hf/L u/]sf ;]o/ k|df0fkqnfO{ 
cef}ltlss/0f ug]{ ;DaGwdf cGt/f{li6«o 
cEof; x]g]{ xf] eg] ef/tdf xfn;Dd ef}lts 
?kdf /x]sf] ;]o/nfO{ lglZrt lbg / lglZrt 
;do 5'6\ofO{ laqmL ug{ lbg] / of] k|s[ofaf6 
laqmL ePsf] ;]o/ vl/bstf{sf] l8Dof6 vftfdf 
cef}lts ?kdf hDdf x'g] k|rng /x]sf] 
b]lvG5 . a9LeGbf a9L ;]o/nfO{ cef}ltlss/0f 
ug{÷u/fpg l;l8P; P08 lSnol/Ë lnld6]8n] 
cfjZos kxnsbdL lng'kg]{ b]lvG5 . 

lgisz{

g]kfnsf] lwtf]kq ahf/df l8Dof6 vftf nfu" 
ePkZrft lwtf]kq ahf/ gofF o'udf k|j]z 
u/]sf] 5 eGg' cTo'lQm gxf]nf . lalaw ;d:of 
tyf r'gf}tLsf afjh'b g]kfnsf] lwtf]kq 
ahf/df qmdj¢ ?kdf l8Dof6 vftf nfu" ePsf] 
b]lvG5 . of] nfu" ug]{ qmddf ahf/sf] s'g} kIfn] 
s'g} k|sf/sf] g]S;fgL Joxf]g'{ kg]{ cfj:yf cfPg 
a? ;a} kl/;"rssf cfwf/n] ahf/nfO{ gofF 
prfOdf k'¥ofPsf] xfd|f] ;fd' 5n{Ë 5 . l8Dof6 
nfu" ePkZrft ;fj{hlgs lgisfzg yk 
kf/blz{ tyf k|efjsf/L ePsf], nufgLstf{x?n] 
plrt d"Nodf k|lt:kwf{Tds ;]jf lng ;Sg] 
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cj:yfsf] ;[hgf ePsf], kF"hLahf/df ljQLo 
;+:yfx?sf] k|j]zn] ubf{ k|fylds ahf/sf] 
kx'Fr b]ze/ k'u]sf] / ;f]sf] sf/0f k'FhLahf/df 
nufgLstf{sf] ;xeflutdf pNn]Vo j[lå x'g 
uO{ bL3{sflng kF"hL kl/rfngdf ;xof]u k'Ug] 
b]lvPsf]n] o;af6 ahf/df cNksflng tyf 
bL3{sflng kmfObf k'u]sf] b]lvG5 . 

l8Dof6 vftfsf] z'?jft;Fu} g]kfnsf] 
lwtf]kq ahf/ ;"rgf k|ljlwdf cfwfl/t ahf/df 
?kfGt/0f ePsf] 5 . o;n] cgnfO{g sf/f]jf/ 
-6«]l8Ë_ tyf cGt{b]lzo -qm; af]8{/_ sf/f]jf/ 
nufotsf kF"hLahf/sf cfw'lgs ;]jfsf] nflu 
dfu{ k|;:t ul/lbPsf] 5 . g]kfnsf] kF"hL ahf/ 
tyf ljQ ahf/df Fintech sf] k|of]udf ;xof]lu 
x'g] b]vG5 . 

tyfkL cfufdL lbgdf cgnfO{g ;'ljwfaf6 g} 
l8Dof6 vftf vf]Ng ;lsg], Plss[t ?kdf KYC 

eg{ tyf cBfjlws ug{ ;lsg], ;]o/wgLn] 
E-voting sf] Joj:yf ldnfO{ ahf/nfO{ k"0f{ 
ljB'lts/0ftkm{ nUb} cem} klg 7"nf] cfsf/df 
/x]sf] cef}ltlss/0f x'g afFsL ;]o/nfO{ ;s];Dd 
;'Go ef}ltlss/0fdf n}hfg ;Da¢ ;a} kIfn] 
gLltut k|of; ug'{kg]{ b]lvG5 . 

>f]t ;fdu|LM 

l;l8P; P08 lSnol/Ë lnld6]8

lwtf]kq s]Gb|Lo lgIf]k ;]jf lgodfjnL, @)^&

s]Gb|Lo lgIf]k ;]jf ljlgodfjnL, @)^* -bf];|f] ;+zf]wg, 
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w|'j g]kfn*

;fj{hlgs gLlt lgdf{0fsf] 
Jofjxfl/s kIf 

;f/f+z

s'g} klg d'n'ssf hgtfsf] nflu ;aeGbf pRr vfnsf] cleefjsTj lgjf{x ug]{ lhDd]jf/L ;/sf/sf] 

x'G5 lsgls cfˆgf ;aeGbf glhssf dflgg] afa'cfdfn] ;d]t cleefjsTj lgjf{x u/]gg\÷ug{ ;s]gg\ 

eg] ;/sf/n] ug'{ k5{ . ;/sf/n] To:tf] cleefjsLo lhDd]jf/L k'/f ug]{ d'Vo sfo{ef/ ;fj{hlgs 

gLlt agfP/, sfof{Gjog u/]/ k'/f u5{ . gLlt s;/L aG5÷agfOg' k5{ eGg] ;DaGwdf ljleGg 9fFrfx¿ 

ag]sf 5g\ . oL 9fFrfx¿n] ;fj{hlgs gLlt lgdf{0fsf ljleGg kIf phfu/ u/]sf 5g\ . gLlt lgdf{0fsf 

9fFrfx¿dWo] 7'nf7fn'sf] jr{:j 9fFrfdf s;sf] ;/f]sf/ a9L ;d]l6G5 egL JofVof ul/Psf] 5, h'g xfd|f] 

cEof; k|ltljlDat ug]{ ;fIfft 9fFrf h:tf] dx;'; ePsfn] o; af/] cln lj:t[tdf rrf{ ub}{ o;sf 

gsf/fTds kIfnfO{ cln lzlyn kfg{ ckgfpg ;lsg] s]xL pkfox¿ Aff/] 5nkmn ul/Psf] 5 . o:tf 

pkfox¿df k|ToIf nf]stGqsf pkfox¿ s'g xb;Dd ckgfpg ;lsPnf egL 5nkmn ;'? ul/g' k5{ 

eGg] ts{ k|:t't ul/Psf] 5 . 

cleefjs ;/sf/ 

s'g} klg dflg;sf] nflu ;a}eGbf 7'nf] 
cleefjs x'G5 ;/sf/ . p;sf] cleefjsLo 
e"ldsf afa'cfdfsf] eGbf klg a9L /xG5 . of] 
cltzof]lQmk"0f{ egfO sbflk xf]Og – sf/0f 
afa'cfdf u}/lhDd]jf/ eP/ 5f]/f5f]/LnfO{ 
x]/]gg\, jf:tf u/]gg\ jf ug{ ;s]gg\ eg] x]g]{ 
bfloTj ;/sf/n] lgjf{x ug'{k5{÷u5{ / To:tf 
u}x| lhDd]jf/ afa'cfdfnfO{ ;/sf/n] bl08t 
u5{ . ;/sf/ cleefjssf] klg cleefjssf] 

xf] . oxL cleefjsTj lgjf{x ug{;Sg] 
x'gfn] hgtfsf] sdfO lnG5 ;/sf/ s/sf] 
¿kdf . ;/sf/nfO{ s/ ltg{ a'Efmfpg af+sL 
eP 3/v]t u/fP/ eP klg lnO{ 5f8\5 . 

o;/L olt 7'nf] cleefjsTjsf] lhDd]jf/L 
lgjf{x ug'{kg]{ / JolQmsf] hLjgsf] cfly{s tyf 
cGo kIfdf k|efj kfg{;Sg] ;/sf/ s:tf] 5, 
s;/L sfd u5{, slt lhDd]jf/ tyf pQ/bfoL 
5 eGg] s'/fn] g} s'g} b]zsf gful/ssf] jf 
afl;Gbfsf] efUo lgwf{/0f x'G5 . ToxL eP/ g} 

* ;fj{hlgs k|zf;g la1 
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s'g} b]zsf afl;Gbfn] ;'/lIft, ljsl;t eP/ 
klg ;/n hLjg latfpg kfpF5g\ eg] sltko 
b]zsf afl;Gbf c;'/lIft hLjg latfpg, 
ef}lts ;'v ;'ljwfsf ;fwg pkof]u ug{af6 
jl~rt x'g tyf sl7gtd hLjg latfpg 
clezKt x'G5g\ . 

g]kfnsf] ;/sf/n] u/]sf] cleefjsTj lgjf{x

g]kfnsf] xfnsf] cj:yf ljZjsf c¿ d'n'ssf 
afl;Gbfsf] cj:yf;Fu t'ngf u/L x]bf{ cToGt 
k5fl8 k/]sf] b]lvG5 . cf};t cfo, k"jf{wf/, 
lzIff, :jf:Yo h:tf cfwf/e"t ;]jfsf] 
kl/;"rssf] cfwf/df ljZjsf d'n'sx¿;Fu 
t'ngf u/L x]bf{ g]kfn lgs} k5fl8 5 . o;f] 
x'g'sf sf/0f vf]tNbf w]/}sf w]/} y/L ljZn]if0f, 
lgisif{ tyf JofVof cfpnf t/ r'/f] s'/f] 
;/sf/n] 7Ls s'/f 7Ls 9+un] ug{ g;s]sf] 
b]lvg cfpF5 . o;sf] cy{ 7Ls s'/f a]l7s 
9+un] u/] klg ljsf; x'Fb}g÷ePg, emg\ a]l7s 
g} s'/f 7Ls 9+un] u/] t emg\ ljsf; x'g] s'/} 
cfPg . of] lgisif{ lgsfNg lsg sl7g 5}g eg] 
h] h:tf ljifd kl/l:ylt / r'gf}tL 5g\ ltgsf] 
;fdgf u/]/ klg g]kfn ljsl;t x'g;SYof] 
t/ ePg . ljZjdf x/ sf]0faf6 x]bf{ g]kfnsf] 
eGbf ljifd kl/l:ylt / r'gf}tL /x]sf b]zsf] 
g]kfnsf] eGbf ljsf; ePsf] b]lvG5 . o;f] 
eg]/ kl/;"rsdf g]kfneGbf k5fl8 k/]sf 
d'n's ljZjdf x'Fb} gePsf xf]Ogg\, t/ ljleGg 
kl/;"rssf] cfwf/df g]kfnsf] eGbf cj:yf 
/fd|f] x'g] d'n'ssf] ;+Vof g/fd|f] x'g]sf] eGbf 
lgs} a9L 5 . 

g]kfn ljZjdf /x]sf $( j6f clt sd ljsl;t 
d'n'sdWo] Ps xf] . Ps kl/;"rs t o;nfO{ klg 
dfGg ;lsG5 ls g]kfnsf gLlt lgdf{tf tyf 

/fhgLltsdL{x¿n] g]kfnnfO{ clt sd ljsl;t 
d'n'ssf] kl/roaf6 cfkm"nfO{ dfly p7fP/ ;g\ 
@)@@ df ljsf;f]Gd'v d'n'ssf] ;d"xdf n}hfg] 
k|lta4tf u/]sf lyP . tLgdWo] b'O{ kl/;"rssf] 
cfwf/df g]kfn clt sd ljsl;t d'n'ssf] 
ju{af6 dfly pSng ;Sg] cj:yf cfO;s]sf] 
lyof] t/ g]kfnsf] /fli6«o of]hgf cfof]u, h;sf] 
g]t[Tj k|wfgdGqLn] u5{g\, n] lg0f{o u¥of] – 
g]kfnn] cfkm"nfO{ ljsf;f]Gd'v d'n's ag]sf] 
bfaL gug]{ . of] eg]sf] c¿n] slt ul/a eg]/ 
lbg] bof, s[kf kfpgaf6 jl~rt x'g' k5{ eGg] 
xf] . s'g} d'n's cfkm} s]xL u/]/ b]vfpF5' eg]/ 
xf]Og, æs7} lar/f ÛÆ ag]/ c¿sf] s[kf, dfof 
kfP/ a:5' eG5 eg] Tof] dgf]lj1fg cfkm}df 
cljsf;sf] ;aeGbf 7'nf] kl/;"rs xf] . of] 
eg]sf] ;/sf/n] cfˆgf] cleefjsTj /fd|f];+u 
lgjf{x ug{ g;s]sf] s'/fsf] Bf]ts xf] . 

;/sf/nfO{ ultnf] efUo lgdf{tf agfpg] 
pkfosf] vf]hL 

;/sf/sf gLlt tyf sfo{qmdx¿ g}+ hgtfsf] 
hLjg:t/ ;'wfg]{ jf laufg]{ ;aeGbf lgwf{/s 
xf] eGg]df s'g} z+sf ug'{ g} kb}{g . dflg;x¿ 
eG5g\ – cfˆgf] efUosf] ;a}eGbf 7'nf] lgdf{tf 
cfkm} xf] . xf]Og/x]5 — ;/sf/ kf] x'Fbf] /x]5 
;aeGbf 7'nf] efUo lgdf{tf . s;/L < k|Zg 
p7\g] g} eof] . Tof] s;/L eg] x/ b[li6n] — a'l4, 
ljj]s, d]xgt, nug ;a}n] pDbf /x]sf] dflg; 
v/fa ;/sf/ /x]sf] 7fpFdf h'g ;'v;'lawf 
/ ;'/Iff;+u afFRg kfpF5, dflysf cfwf/df 
Tof]eGbf sd dfGg ;lsg] JolQm c;n ;/sf/ 
ePsf] d'n'ssf] 5 eg] a9L 7fF6n] afFRg 
;S5 . clg ljrf/ u¿F t – s'g} klg JolQmsf] 
d'Vo efUo lgdf{tf cfkm" xf] ls ;/sf/ <
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;aeGbf 7'nf] efUo lgdf{tf ;/sf/ xf] eg] 
;/sf/nfO{ /fd|f] efUo lgdf{tf s;/L agfpg] 
– of] Ps cxd\ k|Zg /xg] u/]sf] 5 . of] 
k|Zgsf] pQ/ vf]Hg w]/} cWoog ePsf 5g\, 
w]/} n]lvPsf / 5nkmn ul/Psf 5g\, cfGbf]ng 
dlRrPsf 5g\, w]/} 7'nf] /sd vr{ ePsf] 5 – 
t/ klg g]kfndf xfdLn] ljutdf /fd|f] ;/sf/ 
-o; cy{df hghLjgdf ;/sf/n] pNn]Vo 
;sf/fTds kl/jt{g Nofpg ;sf];\_ kfpg 
;s]gf}+ . To;}n] t sl7g hLjg afFRg clezKt 
5f}+ xfdL g]kfnL eGg] cg'e"lt cfd¿kdf kfpg] 
ul/G5 . 

cfd gful/ssf] dgf]lj1fg / Jojxf/ ;/sf/df 
s] s;/L s:tf] hgk|ltlglw k7fp5f} eGg] 
s'/fg} k|d'v lgwf{/s xf] . gftfuf]tf, lrghfg 
/ k};fdf las]/ k7fOg] dflg; jf bn sf] 
;/sf/n] c;n cleefjsTjsf] e"ldsf lgjf{x 
ug{ ;Sb}g . xf], k|hftflGqs÷nf]stflGqs 
d'n'sdf c;n ;/sf/sf] lgdf{tf hgtf x'g\ 
lsgls ltgn] r'g]sf dflg;n] g} ;/sf/ 
agfpg] xf] . To;f] eg]/ hgtf cgk9 5g\, 
lg/If/ 5g\, jf~5gLo /fhg}lts r]t gePsf] 
sf/0f /fd|f] 5gf]6 ug{ hfGb}gg\, unt s'/fnfO{ 
/fd|f] 7fG5g\, ;xL s'/fnfO{ g/fd|f] 7fG5g\ eg]/ 
g]t[Tj ug]{, ;dfhnfO{ cufl8 n}hfG5' eGg] 
JolQmx¿ To:t} x'g' x'Fb}g . g]t[Tj ug]{ JolQm 
cfd hgtfsf] ;f]rfO, 1fg, cjwf/0ffnfO{ 
k|ltlglwTj ug]{ dfq eP/ k'Ub}g, To;nfO{ 
cfjZostfcg';f/ kl/dfh{g ug]{, ;kgf b]Vg] 
/ b]v]sf ;kgftkm{ 8f]¥ofpg ;Sg] v'aL klg 
x'g'k5{ . ;kgf b]Vg] / ;kgf ;fsf/ kfg]{tkm{ 
;fy{s sbd rfNg nufpg] d'Vo pkfo jf 
cf}hf/ eg]sf] ;fj{hlgs gLlt xf] . 

;fj{hlgs gLltsf] e"ldsf

hgtfsf] hLjgdf kl/jt{g Nofpg] ;/sf/sf] 
k|d'v cf}hf/ ;fj{hlgs gLlt xf] eg]+ bf];|f] 
cf}hf/ sfo{qmd xf] . ;fj{hlgs gLltsf] ;lhnf] 
kl/efiff 5 – æ;/sf/n] h] u5{ jf h] ub}{g Tof] 
;fj{hlgs gLlt xf] . Æ

"Public policy is whatever governments 
choose to do or not to do. " -Thomas R. 
Dye (Understanding Public Policy, p . 1)

;/sf/n] s] u5{ jf ub}{g eGg] ;fj{hlgs 
gLltn]] b]z / hgtfsf] hLjgdf 7'nf] dxŒj 
/fV5 . o:tf] gLltsf] dxTj lsg /xG5 eg] 
Ps t o;sf] c;/ Jofks x'G5, b]zsf ;a}df 
k5{ jf k|ToIf ¿kdf h;dfly c;/ kfg{ 
vf]lhPsf]] tL nlIft ;d"xdf k5{ eg] csf]{ 
k|bz{g c;/sf](demonstration effect) ?kdf 
ck|ToIf k5{ . h:t} ;/sf/L sf]ifaf6 tna 
kfpg]sf] tna a9]df lghL If]qsf sfdbf/ klg 
tna a9fpg' kg]{ dfu ug{ yfN5g\ . csf]{ c;/ 
eg]sf] ;/sf/;Fu /x]sf] ;fwgsf] k|lt:kwf{Tds 
vr{ xf] . ;/sf/;Fu c;Lldt ;fwg gx'g] 
x'Fbf Psftkm{ ;fwg vr{ ul/of] eg] csf]{tkm{ 
;fwgsf] cefj x'G5 . ;'/Iff vr{ a9\of] 
cfly{s, ;fdflhs If]qdf x'g] vr{ 36\g hfg] 
x'G5 . t;y{, gLltn] ;Lldt ;fwg stf vr{ 
ug]{ eGg] klg lgwf{/0f ub{5 . 

;fj{hlgs gLlt s:tf] aG5 eGg] s'/fdf gLlt 
lgdf{0fdf s;sf] k|efj÷jr{:j /xG5 eGg] 
s'/fsf] cxd\ e"ldsf x'G5 . o;af/] a'‰g 
a'emfpg ljleGg cjwf/0ffTds 9fFrf k|ltkfbg 
ul/Psf 5g\ . Tof] 9fFrf k|of]u u/]/ df}lvs jf 
lnlvt ¿kdf s'g} s'/f a'‰g]÷a'emfpg] k|of; 
ul/G5 . cyf{t\ df]8n -9fFrf_ s'g} s'/f a'‰g, 
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a'emfpg ;lhnf] x'g] lbdfuL gS;f xf] . 

yf]d; 8fO (Thomas Dye) n] cfˆgf] k':ts 
“Understanding Public Policy"df ;fj{hlgs 
gLlt lgdf{0fdf k|of]u x'g] cf7j6f 9fFrfx¿sf] 
pNn]v u/]sf 5g\ (Dye, 2002, p. 11-12) . tL 
cf7 9fFrfx¿dWo] s'g} Ps 9fFrf dfq k|of]u 
x'G5 eGg] ts{ xf]Og, PseGbf a9L 9fFrf k|of]u 
eO/x]sf] x'g;S5 . tL cf7j6f g} 9fFrfaf/] 
;+lIfKt hfgsf/L u/fpg'sf ;fy} 7'nf7fn'sf] 
jr{:j (Elite) 9fFrf af/] cln la:tf/df 5nkmn 
ul/g]5 . 

;fj{hlgs gLlt lgdf{0fsf 9fFrfx¿ 

Ps  – ;+:yfut Joj:yf 9fFrf (Institutionalism 
Model)
b'O{  – k|s[ofut 9fFrf (Process Model)
tLg  – ;du|tf 9fFrf (Rationalism Model)
rf/  – ykyfk lg0f{o ;DaGwL 9fFrf 
(Incrementalism Model)
kfFr  – ;d"x l;4fGt 9fFrf (Group Theory 
Model)
5  – ;fj{hlgs 5gf]6 ;DaGwL 9fFrf (Public 
Choice Theory Model)
;ft  – v]n l;4fGt ;DaGwL 9fFrf(Game 
Theory Model)
cf7  – 7'nf7fn'sf] jr{:j 9fFrf (Elite Theory 
Model)
-!_ ;+:yfut Joj:yf 9fFrf
 ;fj{hlgs gLlt clwsf/ k|fKt ;+:yfsf] 

lqmofsnfk jf lg0f{osf] pkh x'g] 
ub{5 . To;sf/0f ;+:yfsf] ;+/rgf, 
agfj6, clwsf/ ljt/0f k|lqmof, s]–s:tf 
ju{sf] k|ltlglwTj cflbn] gLltdf k|efj 
kfb{5 . pbfx/0fsf] nflu PsfTds ;/sf/ 
jf ;+3Lo ;+/rgfsf] ;/sf/df aGg] gLlt 

km/s x'G5g\ . pbfx/0ffy{ lzIff gLlt 
PsfTds k|0ffnL x'Fbf s]Gb|af6 dfq aGg] 
x'GYof] eg] ;+3Lo k|0ffnL nfu" ePkl5 
;+3, k|b]z / :yfgLo txaf6 ag]sf 
5g\ . PsfTds k|0ffnLdf s]Gb|af6 dfq 
kf7\oqmd aGg] ub{Yof] eg] clxn] :yfgLo 
txn] cfˆgf] kl/j]z / cfjZostf ljrf/ 
u/]/ kf7\oqmd agfpg yfn]sf va/ 
cvaf/df k9\g kfOG5 . 

 ;+:yfx¿n] gLltnfO{ tLg lsl;dn] 
k|efljt kf5{g\ M Ps, clwsf/ k|fKt 
;+:yfn] agfPsf] gLltn] dfq j}wflgstf 
kfpF5, gq kfpGgÙ b'O{ clwsf/ k|fKt 
;+:yfsf] If]qleq gLltn] s'g} klg s'/fnfO{ 
Ps¿ktf k|bfg ub{5 . h:t} – k|b]z 
;/sf/n] cfˆgf] clwsf/ If]qleq /x]/ s'g} 
gLlt agfpF5 eg] ;f] gLlt k|b]zel/ Pp6} 
x'G5 . tLg, ag]sf] gLltnfO{ sfg"gsf] 
dfGotf lbOPsf] 5 eg] Tof] nfu" ug}{k5{, 
nfu" gu/] sfg"g cg';f/ ;hfosf efu]bf/ 
x'G5g\ . ;+:yfut Joj:yf / gLlt b'a}df 
c;/ kfg]{ k|d'v tTj eg]sf] cfly{s, 
;fdflhs cj:yf xf] . 

-@_  k|s[ofut 9fFrf
 gLlt lgdf{0f Ps r/0fa4 k|s[ofaf6 

cufl8 a9\5 . ;a} r/0fdf ;a}sf] e"ldsf 
gePtf klg ;fj{hlgs gLlt lgdf{0fsf] 
k|lqmofdf ;+nUg x'g] ;a} ju{ -;/f]sf/jfnf, 
ljwfos,, /fi6«klt, k|zf;gsdL{_n] gLlt 
lgdf{0fsf] k|s[ofsf] s'g} r/0fdf e"ldsf 
v]N5g\ . gLlt lgdf{0fsf r/0fx¿ M

-s_  ;d:of klxrfg – gLltut ¿kdf ;dfwfg 
ug'{kg]{ s'g} ;d:of eP ltgsf] klxrfg 
ug'{ . 
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-v_  gLlt lgdf{0f ug'{kg]{ ljifosf] ;"rLdf 
;dfj]z ug]{ (Agenda setting) – gLltut 
lg0f{o ug]{ k|d'v lgsfo ;/sf/ -d"ntM 
sfo{sfl/0fL_ x'g] x'Fbf cf}krfl/s ¿kdf 
ch]08f agfpg] sfo{ o;n] ug]{ ePtf 
klg ldl8of, cWoogstf{, gful/s 
;dfh, u}/;/sf/L ;+:yf, ;/f]sf/jfnf 
;d"x cflbsf] o;df 7'nf] e"ldsf x'G5 . 

-u_  gLlt th'{df – agfpg' kg]{ gLltsf] 
d:of}bf tof/ ug]{ sfd of] r/0fdf 
x'G5 . ;/f]sf/jfnf ;d"x, ljz]if1 lgsfo, 
;/sf/L lgsfox¿n] gLltsf] th'{df ug]{ 
u5{g\ . k|foM ;/sf/n] of] sfd u5{ . 

-3_  gLlt kfl/t – gLltsf] d:of}bfnfO{ kfl/t 
u/L cf}krfl/s ¿k lbg] sfd o;df 
k5{ . of] sfd ubf{ cf}krfl/s ¿kdf 
;xeflutf hgfpg]x¿aLr 5nkmn x'g] 
ub{5 . 

-ª_  gLlt sfof{Gjog – sfof{Gjog r/0fdf 
;|f]t;fwgsf] vr{ jf pkof]u x'G5 . 

-r_  gLlt d"NofÍg – d"NofÍgdf s'g xb;Dd 
gLlt sfof{Gjog x'g ;Sof], gLltaf6 s] 
glthf lgl:sof] / ck]Iff u/] d'tflas x'g 
g;s]sf] xf] eg] ltgsf sf/0f s] x'g\ egL 
vf]tlnPsf], ljZn]if0f ul/Psf] x'g'k5{ . 

of] df]8ndf gLltsf] ljifoj:t' s] x'g'k5{ 
eGg]df eGbf k|s[ofdf hf]8 lbOG5 . k|lqmofaf6 
g} plrt ljifoj:t' cfpF5 eg] ljifoj:t' s'g 
/fd|f] eGg] s'/f k[i7e"lddf cfwfl/t x'G5 . ;w}+ 
/ ;a} cj:yfdf Pp6} vfn] ljifoj:t' ePsf] 
gLlt 7Ls x'G5 eGg] klg x'Fb}g . 

-#_  k"0f{ cf}lrTo ljZn]if0f 9fFrf

 of] 9fFrfn] clwstd ;fdflhs pknlAw 

x'g] u/L ;fj{hlgs gLlt agfOg] s'/fdf 
hf]8 lbG5 . clwstd ;fdflhs pknlAw 
To;a]nf dfq ePsf] dflgG5 h'ga]nf 
pknlAw k|fKt ug{ h] s'/f u'dfOG5, 
Tof]eGbf kfpg] s'/f a9L x'g'k5{ . 

 of] 9fFrf ckgfpgsf] nflu gLlt 
lgdf{0fstf{n] lgDg s'/fx¿ u/]s} x'g'k5{ 
M -i_ ;dfhn] ljleGg kIfnfO{ lbg] d"No 
jf k|fyldstf jf ef/ yfxf ePsf], -ii_ 
s'g} ;d:of xn ug{ pko'Qm x'g] ;a} 
ljsNkx¿ yfxf ePsf], -iii_ tL k|To]s 
ljsNk ckgfpFbf ltgn] kfg]{ c;/ klg 
yfxf ePsf], -iv_ k|To]s ljsNk ckgfpFbf 
x'g] nfe–xfgLsf] d"NofÍg ug{;Sg] cfwf/ 
k|i6 ePsf] / ;f] d"NofÍg ug{;Sg] 
Ifdtf ePsf], -v_ tL ljsNkx¿dWo] 
;jf]{Ts[i6 ljsNk 5gf]6 ug{;Sg] Ifdtf 
ePsf] . dflysf sfo{x¿ ug{;Sg] x'g 
;dfhsf d"No jf k|fyldstfx¿ k"0f{¿kdf 
yfxf ePsf] / ltgsf] aLr t'ngf ug{;Sg] 
Ifdtf / ljsNkx¿sf] t'ngf ug{;Sg] 
k|fl1s Ifdtf eO{ ;xL lg0f{o ug{;Sg] 
Ifdtf klg x'g' cfjZos x'G5 . t/ 
jf:tjdf oL k"j{ zt{ k'/f ug{;Sg] Ifdtf 
la/n} kfOg] x'Fbf of] 9fFrf Ps cfbz{ 9fFrf 
dfq dflgG5 . k"0f{¿kdf of] 9fFrfcg';f/ 
sfd x'g wf}–wf} kg]{ eP klg o;n] gLlt 
lgdf{0f ug]{n] hfg] lbzf stf xf] / af6f] 
s'g lbzflt/ df]l8Psf] x'g'k5{ eGg] s'/f 
k|i6 ub{5 . 

 k"0f{¿kdf of] 9fFrfcg';f/ gLlt agfpg] 
jf lg0f{o ug{ Jojxf/tM ;Dej x'Gg egL 
Ps ljåfg xa{6 ;fOdgn] cfˆgf] zf]wsf] 



jflif{s ljz]iff° – @)&%

sd{rf/L ;~ro sf]if

164

glthf lgsfn] . pgsf] oxL zf]wnfO{ ;g\ 
!(&& df cy{zf:qtkm{sf] gf]an k'/:sf/ 
lbOPsf] lyof] . 

-$_  ykyfk lg0f{o 9fFrf 

 k"0f{ cf}lrTo ljZn]if0f 9fFrfsf ;Lldttf 
jf cJofjxfl/s kIfx¿ ljrf/ u/L 
/fhgLltzf:qL rfN;{ lnG8Anf]dn] of] 
9fFrfcg';f/ lg0f{o x'g] u5{ eg]sf 
5g\ . h:t} ah]6 agfpFbf jf csf]{ gLlt 
agfpg' kbf{ klxn] s'g gLlt jf sfo{qmd 
cjnDag ul/Psf] lyof] eGg] Wofgdf 
/flvG5 / To;nfO{ cfwf/ jf ;Gbe{sf] 
¿kdf lnO{ gLlt agfOG5 . dflysf] 9fFrf 
cJofjxfl/s x'gfn] of] 9fFrf ckgfOg'sf] 
cf}lrTo o;/L atfOG5 M

Ps  – ;do, ;"rgf tyf vr{sf] ;LldttfÙ

b'O{ – k'/fgf] gLlt cjnDag ubf{ g} 
s]–s:tf] c;/ k5{ egL lg0f{o ul/;lsPsf] 
x'Fbf To;nfO{ cfwf/ dfgL To;df yk36 ug{ 
;lhnf] x'g], csf]{ gLlt cjnDag ug'{ k/]df 
km]l/ ;a} kIfdf ljrf/ ug'kg]{Ù

tLg – Pp6f gLlt sfof{Gjogdf NofpFbf 
w]/} /sd vr{ e};s]sf] x'Fbf t'?Gt g} csf]{ gLlt 
sfof{Gjogdf NofpFbf Tof] /sd 8'Ag] ePsfn] 
To;nfO{ cfjZos kl/dfh{g;lxt cufl8 
a9fpg plrt x'g] Ù

rf/ – ;fj{hlgs gLlt aGg'df /fhgLlts 
lg0f{osf] cxd\ e"ldsf x'G5 . ;dfh /fhgLlts 
lg0f{osf] kIf / lakIfdf klg x'G5g\, ;dy{g / 
la/f]wdf klg x'G5g\, lg0f{o 7"nf] lajfb klg aGg 
;S5 . To;f] x'Fbf k"0f{tM gofF gLlt Nofpg'sf] 

;§f rNb} cfPsf] jf sfod /x]sf] gLltnfO{ g} 
yk36 u/]/ rnfpg' ;'/lIft x'G5 . 

kfFr – ;fdflhs ¿kdf s] k|fKt ug]{ xf] eGg] 
s'/fdf :ki6tf gcfO;s]sf] cj:yfdf klxn]b]lv 
rlncfPsf] gLltnfO{ lg/Gt/tf lbg' pko'Qm 
x'G5 . h:tf] xfn} b]lvPsf] lrlsT;f lzIffnfO{ 
lghLs/0f ub}{ n}hfg] jf /fHosf] lhDd]jf/Ldf 
/fVg] eGg] ljjfb xf] . ;+ljwfgdf ;dfhjfb 
pGd'v cy{tGq cjnDag ug]{ n]lvPsf] t/ 
;/sf/sf lg0f{ox¿ :jf:Yo / lzIffdf lghL 
If]qsf] ;+nUgtf a9fpg], ;/sf/L 36fpg] 
vfnsf] ePsfn] af/Daf/ cgzg, lj/f]w, 
cfGbf]ng tyf ;Demf}tf x'g] u/]sf] b]lvPsf] 5 . 

-%_  ;d"x l;4fGt 9fFrf 

  ;/sf/n] ckgfpg' kg]{ s'g} klg gLltsf 
kIf jf ljkIfdf dtx¿ x'G5g\ . ;a}n] 
Pp6} s'/fnfO{ dfGg], ;dy{g ug]{ cj:yf 
la/n} x'G5 . pbfx/0f g]kfn ckf/ 
hgtfsf] dfu / rfxgfcg';f/ u0ftGq 
e};Sof] t/ cem klg /fhtGqg} rflxG5 
eGg] hdft /lx/x]sf] 5 . To;}n] s'g] 
gLlt agfpg bafa lbg]df kIf ljkIfdf 
/xg] ;/f]sf/jfnf jf hgdtsf] v]n 
x'G5, To;df h'g kIf k|an x'G5, p;n] 
rfx]cg';f/ gLlt aGb5 . o;nfO{ g} ;d"x 
l;4fGt 9fFrf egL a'‰g' k5{ . jf:tjdf 
/fhgLlts k|0ffnLsf] d'Vo sfo{ef/ g} 
o;/L d'n'sleq /x]sf leGg ljrf/ jf 
dfunfO{ k4ltdf uP/ ;dfwfg ug]{ 
xf] . o;sf] nflu lgDg sfo{x¿ ug'kg]{ 
x'G5 M

 -s_ ;d"xaLr x'g] ;+3if{ Joj:yfkg ug{ 
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lgod agfpg],
 -v_ ;f] lgsf;sf nflu ePsf] ;xdltnfO{ 

gLltdf 9fNg], gLltnfO{ sfg"g, sfo{qmddf 
9fNg],

 -u_ gLlt, sfg"g tyf sfo{qmdsf] 
sfof{Gjog ug]{ . 

 ;d"xaLrsf] ;+3if{sf] Joj:yfkg ubf{ 
logLx¿ aLrsf] tfgftfgn] s;/L 
;sf/fTds e"ldsf v]N5 egL a'‰g h?/L 
5 . 

 klxnf] – s'g} s'/fsf] gLltut ljsNksf] 
kIfdf sf]xL v'n]/ nfu]sf x'G5g\ eg] sf]xL 
gv'n]sf x'G5g\ . gv'n]sf klg gLltdf 
k|efj kfg{ v'Ng'kg]{ ePdf v'Nb5g\, 
Tof] uf]Ko dtbfgaf6 ;d]t x'g] cj:yf 
cfpF5 . 

 bf];|f] – s'g} JolQm jf ;d"xn] b'a} kIfdf 
/x]sf] eP klg ha h?/L x'G5, To;a]nf 
s'g} kIf lng'g} kg]{ x'G5 . 

 t];|f] – ;d"x ;+3if{ jf tfgftfgn] 
lj;+ult /f]s]/ pko'Qm af6f] lng'kg]{÷lnOg] 
cj:yf l;h{gf u5{ . 

-^_  ;fj{hlgs 5gf]6 l;4fGt 9fFrf 

   dflg;n] cfˆgf] cfjZostf k'/f ug]{ 
d'VotM b'O{ tl/sf 5g\ M Ps, cfˆgf] k};f 
vr{ u/L ahf/af6 j:t' jf ;]jf vl/b 
u/]/, bf];|f] /fhgLlts 5gf]6sf] dfWod 
k|of]u u/L /fHo jf ;/sf/sf] tkm{af6 
cfjZos s'/f k|fKt u/]/ . oL b'a}n] 
dflg;sf] hLjg ;'vL / ;'/lIft agfpgdf 
e"ldsf v]N5g\ . /fhgLlts 5gf]6sf] s'/f 
ubf{ s]–s:tf gLlt lsg aG5g\ / To;df 
JolQm–JolQmn] s]–s;/L e"ldsf v]N5g\ 
eGg] s'/f cToGt dxTjk"0f{ x'G5 . o;nfO{ 

g} ;fj{hlgs 5gf]6 l;4fGt 9fFrf 
elgG5 . ;fj{hlgs 5gf]6 l;4fGtsf] 
ljifoj:t' /fhgLlts 5gf]6df cfly{s 
5gf]6sf l;4fGt cyf{t\ Jojxf/sf] k|of]u 
xf] . pbfx/0fsf] nflu Ps dtbftf, Ps 
hgk|ltlglw, Ps k|zf;sn] ;fj{hlgs 
clwsf/ k|of]u ubf{÷5gf]6 ubf{ cfˆgf] 
lxt a9fpg] sfdg} ug]{ x'g\ . tL lxt 
jf pTk|]/s tTjn] g} ;fj{hlgs gLltsf] 
k|s[lt lgwf{/0f ub{5 . 

   /fHosf] lgdf{0f …;fdflhs s/f/Ú sf] 
cfwf/df x'G5 . dflg;n] PSn} k|fKt 
ug{ g;Sg] t/ ;d"xdf a:bf k|fKt ug{ 
;lsg] cfjZostf k'/f ug{ ;dfhdf a:g 
rfxG5 . ;fy} ;dfhn] to ug]{ ;Ldf, gLlt 
lgod dfGg tof/ ePsf] klg x'G5 elg 
ljrf/s hf]g ns eG5g\ . cy{zf:qn] 
JofVof ug]{ 5gf]6sf k|]/s tTjx¿ 
;fj{hlgs 5gf]6df klg nfu" x'G5g\ eGg] 
l;4fGt cy{zf:qL h]D; a'rfggn] u/] / 
pgnfO{ oxL l;4fGtsf sf/0f ;g\ !(*^ 
df cy{zf:qtk{msf] gf]an k'/:sf/ klg 
lbOof] . 

   ;fj{hlgs 5gf]6 l;4fGtcg';f/ r'gfj 
lht]/ ;Qfdf k'Ug rfxg]n] h] ubf{ 
;Qfdf k'Ug ;lsG5, clg l6Sg ;lsG5 
– Tof] sfd u5{g\ . To;sf/0f pgLx¿sf] 
r]i6f x'G5 – r'gfj lhTg' / ;Qfdf 
l6Sg' . To;}n] r'gfj lhTg h] ug'{k5{, 
Tof] u5{g\ . olb hgtfx¿ r]tgzLn 5g\, 
;+:yfut Joj:yf nf]stflGqs z}nLsf] 
alg;s]sf] 5 eg] lgjf{rg :jR5 x'G5 
clg lgjf{rgsf] kl/0ffd :jLsf/ ug]{ 
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;+:sf/ a:b5, gq lgjf{rg kmf]x/L v]n 
aG5, xfg]{n] cfˆgf] xf/ :jLsf/ ub}{g . 

   hlt;'s} k'FhLjfbL k|s[ltsf] cfly{s k|0ffnL 
/fHon] c+uLsf/ u/]sf] eP klg ;fj{hlgs 
k|s[ltsf] ;]jf /fHon] g} k|bfg ug'{k5{, lghL 
If]qn] u/]/ x'Fb}g . h:t} /fli6«o ;'/Iff, :jR5 
jftfj/0f, jftfj/0f k|b"if0fsf] /f]syfd 
tyf lgoGq0f, u'0fsf/L÷nfebfos ;]jfsf] 
pTkfbg / ljt/0f . :jf:Yo, lzIff, 
;fdflhs ;'/Iff h:tf ;]jfn] (Merit 
goods) cfd hgtfsf] hLjg:t/ psf:g, 
b]zdf cdgr}g sfod ug{ cfjZos x'g] 
x'Fbf oL s'/f klg /fHosf] tkm{af6 k|bfg 
ul/g'kg]{ x'G5 . o;df ;/sf/n] s]–s:tf] 
gLlt lnG5 eGg] csf]{ rf;f]sf] ljifo x'g 
;S5 . 

-&_ v]n l;4fGt 9fFrf 

 cfkm"df dfq s]lG't eP/ s'g} v]n 
vlnof] eg] lhTg] ;Defjgf sd x'G5 
lsgls cfˆgf] k|lt:kwL{n] s;/L v]N5, 
s'g /0fgLlt ckgfpF5 eGg] s'/f a'emL 
cfjZostfcg';f/ cfˆgf] /0fgLltdf 
kl/jt{g ug{ ;Sg]n] g} v]n lhTg 
;Sb5 . v]nsf] of] tl/sf ;fj{hlgs 
gLlt lgdf{0fdf klg nfu" x'G5, /fhgLlts 
bnn] s'g gLlt ckgfpg], 3f]if0ff ug]{ 
eGg] s'/f k|lt:kwL{ bnn] s] gLlt lnPsf 
5g\÷lnG5g\ eGg]df cTolws e/ k5{ . 

   pbfx/0fsf] nflu @)&$ ;fndf ePsf] 
k|ltlglw;ef / /fli6«o;ef lgjf{rg cl3 
g]kfn sDo'lgi6 kf6L{ Pdfn] / dfcf]jfbL 
s]G'n] kf6L{ PsLs/0f ug]{ lg0f{o ub}{ cfpg] 

r'gfjdf ;f7L÷rfnL;sf] cg'kftdf 
pDd]bjf/ p7fpg] lg0f{o u/]/ r'gfjdf efu 
lnPkl5 of] u7aGwgn] nueu b'O{ ltxfO 
dt NofP/ k|ltlglw;ef tyf k|b]z;efsf 
l;6x¿ lht] / ;+3df / ;ftdWo] 5 j6f 
k|b]zdf ;/sf/ u7g u/] . Tof] r'gfjdf 
g]kfnL sfFu|];n] k/fhosf] ;dLIff ubf{ 
sf/0f atfof] – b'O{ 7'nf kf6L{x¿aLrsf] 
PsLs/0f x'g] lg0f{o . o;n] yk k|i6 
u5{ – xfd|f] ;Gbe{df klg /fhgLlt tyf 
;fj{hlgs gLltdf csf]{ k|lt:kwL{ kIfsf] 
/0fgLlt, sfo{gLlt tyf gLltdf w]/} e/ 
k5{, of] x]/]/ g} /fhgLlts bnx¿n] 
gLlt ckgfpF5g\ . Ps bnn] nf]sl/emfO 
-populist_ gLlt tyf sfo{qmd ckgfPkl5 
csf]{ bnnfO{ klg To:t} gLlt ckgfpg] 
bafa k5{ h:t} j[4 eQfsf] z'?jft / 
To;sf] lg/Gt/tf .    

-*_  7'nf7fn'sf] jr{:j 9fFrf

   dfly pNn]v ul/Psf ;ft 9fFrfx¿ ;a} 
s'g} g s'g} ¿kdf nfu" x'G5g\, ;To 
5g\ t/ jf:tjdf xfdLsxfF dfq xf]Og, 
;+;f/df g} ;Qfsf glhs k'Ug ;s]sf, 
kb, k};f, /fhgLlts kx'Fr ePsf JolQmsf] 
rfxgf / :jfy{n] gLlt lgdf{0fdf 7'nf] 
e"ldsf v]N5, ltgsf] kIfdf gLlt tyf 
sfo{qmd aGg] u5{g\ . gLlt lgdf{0fdf, 
sfof{Gjogdf 7'nf7fn'sf] jr{:j x'g], 
cfd lgd'vf hgtfx¿sf] lxtsf s'/f 
cf]em]n kg]{ laifonfO{ a8f] /fd|f];Fu 
yf]d; 8fO / xfdf]{g lhUn/n] cd]l/sg 
k|0ffnLnfO{ s]Gb|laGb'df /fv]/nf]stGqsf] 
jqmf]lQm(The Irony of Democracy)eGg] 
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k':tsdf lj:t[t ¿kdf JofVof u/]sf 
5g\ . 

   ;dfhdf ;fgf] ;+Vofdf /xg] s]xL 
JolQmx¿n] k};f, dtbftfdf kfg{ ;Sg] 
k|efj, k|efjzfnL JolQm;Fusf] lrghfg, 
k]zf, cf]xbf tyf ;fdflhs x}l;otsf 
sf/0f ;fj{hlgs gLltdf k|efj kfg]{, 
cfk\mgf] cg's"n agfpg nufpg] u5{g\ . o; 
vfn] ;d"xsf] k|efj gLlt lgdf{0fdf xfjL 
x'g'nfO{ 7'nf7fn'sf] jr{:j 9fFrf (Elite 
Theory Model) elgG5 . g]kfn nufot 
cGo b]zdf jf:tjdf o:t} 7'nf7fn'sf] 
jr{:j xfjL x'g] jf:tljstfnfO{ ljrf/ 
u/L o; af/] cln lj:t[tdf rrf{ ug{ 
vf]lhPsf] 5 . 

   o;nfO{ xfn}sf] lrlsT;f lzIff 
cWofb]znfO{ k|lt:yfkg ug{ ;+;bdf 
k]z ePsf] lrlsT;f lzIff ljw]ossf] 
cfnf]sdf ljZn]if0f ug{ ;lsG5 . 

   g]kfnL sfFu|];n] g]t[Tj u/]sf] ;/sf/sf] 
kfnfdf lrlsT;f lzIff cWofb]z 8f= 
uf]ljGb s]=;L=sf] rf}wk6s a;]sf] cgzg 
tf]8fpg] qmddf ;/sf/n] pgL;Fu u/]sf] 
jftf{sf] k|ltkmn:j¿k cfPsf] lyof] . pQm 
cWofb]znfO{ ;+;bn] pxL ¿kdf km]/abn 
u/]/ kfl/t u/]dfq nfu" e}/xg] gq vf/]h 
x'g] ;+j}wflgs k|fjwfg d'tflas lgs} 
km]/abn;lxt lrlsT;f lzIff;DaGwL 
k|lt:yfkg ljw]os g]skf ;/sf/n] ;+;bdf 
k]z ug]{ ePsf] yfxf kfPkl5 8f= s]=;L= 
kGw|f}+ k6s cgzg a;] . rf}wf}+ k6ssf] 
cgzg tf]8fpg] qmddf u/]sf] ;Demf}tfn] 
lrlsT;f lzIffdf s]–s:tf ;'wf/ ug]{ 

eGg] s'/fdf ;/sf/ kIf ;xdt ePsf] 
b]lvPsf] lyof] eg] cfd¿kdf hgdt 
klg o;} cg'¿k ag]sf] kfOGYof] . t/ 
s]xL k|efjzfnL :jfy{ ;d"xsf] cg's"n 
x'g] u/L pQm cWofb]zeGbf lgs} km/s 
lsl;dn] k|lt:yfkg ljw]os ;+;bdf 
6]a'n eof] . nfdf] k|lqmof kZrft\ 
lrlsT;f lzIff tyf ;]jfdf ;'wf/ ug]{ 
/fHosf] gLltdf cfd"n kl/jt{g x'g] u/L 
;+zf]lwt 9fFrf cfpg' g]kfndf 7'nf7fn'sf] 
;fj{hlgs gLlt lgdf{0fdf s:tf] / slt 
hAa/ ks8 /xG5 eGg] s'/fsf] Ps 
pbfx/0f xf] . 

   o:t} csf]{ pbfx/0fdf ;fj{hlgs vl/b 
P]g / lgodfjnLnfO{ lng ;lsG5 . oL 
sfg"gx¿ ;+o'Qm /fi6« ;+3Lo cGt/f{li6«o 
Jofkf/ cfof]u (UNCITRAL)n] agfPsf] 
df]8n sfg"gnfO{ cfwf/ dfg]/ b]zsf] 
kl/l:yltcg';f/ cfjZos kl/dfh{g u/]/ 
agfOPsf] lyof] . Tof] cGt/f{li6«o :t/sf] 
g} lyof] . t/ ltgdf ;+zf]wg ubf{ ;'?sf] 
P]g lgodsf l;4fGt / p2]Zo ljk/Lt 
x'g] k|fjwfg /flvof] . o;f] x'g'df klg 
lgdf{0f Joj;foLx¿ tyf /fhgLlts 
¿kdf k|efjzfnL ;d"xsf] xft /x]sf] 
k|i6 b]lvG5 . pbfx/0fsf] nflu ?= @ 
s/f]8;Ddsf] lgdf{0f 7]Ssfdf k"j{ of]Uotf 
lgwf{/0f ug'{ gkg]{, nfut cg'dfgsf] 
!% k|ltzteGbf a9L 36]/ xfn]sf] 
af]nkq :jLs[t ePdf 36]sf] /sdsf] 
%) k|ltzt sfo{;DkGg hdfgt a9L 
/fVg'kg]{ k|fjwfgn] lgdf{0f Joj;foLx¿ 
a9L k|lt:kwL{ eO{ sd nfutdf sfd 
ug{af6 /f]Sg vf]h]sf] 5 . o:t} csf]{ 
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pbfx/0f pkef]Qmf ;ldltåf/f ?=! s/f]8 
;Ddsf] lgdf{0f sfo{ . csf]{ pbfx/0f – 
;f+;bx¿n] lgjf{rg If]q ljsf; sf]ifsf] 
nflu lbPsf] bafasf] kmn:j¿k ?= $ 
s/f]8 5'6\ofpg xfnsf] ;/sf/ afWo 
ePsf] . of] /fhgLlts ¿kdf zlQmzfnL 
ePs} e/df cfdhgtfsf nflu t'ngfTds 
tj/n] sd k|efjsf/L x'g]u/L /fHosf]ifsf] 
/sd 5'6\ofpg afWo kfg'{ 7'nf7fn'n] 
gLltdf kfg]{ k|efjsf] HjnGt pbfx/0fx? 
x'g\ . 

;fef/MThomas Dye, Understanding Public 
Policy, 10th edition, Pearson Edu. 

dfly lbOPsf] lqe'hnfO{ Ps k|tLs dfgL of] 
9fFrfa'‰g ;lsG5 . lqe'hsf] zLif{ efudf 
7'nf7fn' -h'g ;+VofTds ¿kdf clt Go"g 
;+Vofdf x'G5g\_ /xG5g\, ;f]eGbf tn ;/sf/L 
sd{rf/Lx¿ -cln 7'nf] ;+Vofdf x'G5g\_ ;f] 
gLlt lgdf{0fdf 7'nf7fn'sf glhs /xG5g\ 
eg] ;aeGbf tn cfd ;j{;fwf/0f /xG5g\, 
hf] ;+Vofdf 7'nf] ePtfklg gLlt lgdf{0fdf 
logsf] e"ldsf sd x'G5 . logsf] gfd a]r]/ 
7'nf7fn'n] cfˆgf] lxt x'g]u/L gLltdf k|efj 
kf5{g\ . o;sf] cy{ ;k{n] 6fpsf] grfO/x]sf] 
b]lvG5 t/ Tof] grfO{ dbf/Ln] ahfPsf] lag 
afhfsf] sf/0fn] x'G5 . ;k{sf] 6fpsf] grfOsf] 
d'Vo sf/0f dbf/L xf] . h;/L dbf/Lsf] lag 

ahfO / xftsf] rfnn] ;k{sf] 6fpsf]sf] tfn 
lgwf{/0f u5{, To;/L g} s]xL 7'nf7fn'sf] :jfy{, 
OR5f g} ;fj{hlgs gLlt aGb5 . 

cfly{s–;fdflhs cfGbf]ng, ljb|f]x k|foM 
;dfhsf tNnf] txsf hgtfnfO{ cfd ¿kdf 
;d]6]/ ul/Psf] x'G5 . t/ To;af6 cfpg] 
kl/jt{g l6sfpg] sfd 7'nf7fn' ju{sf] 
x'G5 . 7'nf7fn'n] Tof] kl/jt{g :jLsf/ u/] eg] 
;dfhdf :yfloTj cfpF5, l6S5, xf]Og eg] Tof] 
w/fzfoL x'G5, k|ltudgsf/L sbd 7'nf7fn'n] 
p7fpF5g\ . of] s'/fnfO{ a'‰g ;lhnf] kl/jt{g 
OlhK6df cfPsf] kl/jt{g lyof] . ;g\ !(!) 
lt/sf] cfGbf]ngn] w]/} nfdf] ;do ;}lgs 
zf;ssf] ¿kdf ;Qfsf] afu8f]/ ;Dxfn]sf 
xf]:gL d'af/s ;QfRo't ul/P . To;kl5 ePsf] 
lgjf{rgaf6 cfGbf]ng kIfw/ df]xDdb df];L{ 
/fi6«klt eP . nfdf] ;do ;}lgs zf;g rn]sf] 
b]zdf ;}lgs zf;g ;dy{s 7'nf7fn'n] df]xDdb 
df];L{sf] ;/sf/nfO{ ;xof]u k'¥ofpg'sf] ;§f 
lj/f]wL sbd rfn]sfn] hglgjf{lrt df];L{sf] 
;/sf/ lu/fOPg, dfq pgL aGbL ag] . w]/} jif{ 
;}lgs zf;g rn]sfn] ;}lgs zf;g ;dy{s 
7'nf7fn' ju{sf] c;xof]un] o:tf] ePsf] lyof] . 

s] p;f] eP 7'nf7fn'sf] jr{:j /lx/xg], cfd 
hgtf lkl;O/xg] g} xf] t nf]stGqdf 
klg < of] k|Zgsf] hjfkm l;4fGt / 
lqmofsnfkdf vf]lhg' h?/L 5 . 

 k|ToIf k|hftGq eg]sf] hgtfn] 
hgk|ltlglwsf] dfWodaf6 geO cfkm} 
g} zf;g;DaGwL lg0f{odf ;+nUg x'g' 
xf] . k|ToIf k|hftGqsf cf}hf/sf ?kdf 
ljZjdf ckgfOg] lgDg d'Vo pkfox¿ 
x'g\ -International Idea, page 9_M 
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•	 ;/sf/sf] cu|;/tfdf s'g} ljifodf 
hgdt ;+u|x ug]{, 

•	 hgtfsf] dfudf hgdt ;+u|x ug]{, 
•	 ;+;bdf hgtfn] g} ljw]os jf cGo 

k|:tfj ug]{ / To;df 5nkmn x'g], 
•	 lgjf{lrt hgk|ltlglwnfO{ lkmtf{ af]nfpg 

;lsg] pkfox¿ x'G5g\ . 
 xfd|f] ;+ljwfgdf ;/sf/n] afx]s c?n] 

klg ljw]os k|:t't ug{ ;lsg] k|fjwfg 
/flvPsf] 5 . ef]lnsf lbgdf k|ToIf 
k|hftGqsf cEof; af/] 5nkmn rnfpFb} 
hfg' j]z x'g]5 . International Idea n] 
k|:t't u/]sf] ;"rgf cg';f/ ;fs{ d'n'sx¿ 
dWo] kfls:tfg, a+unfb]z, >Ln+sf / 
dflNbE;df k|ToIf k|hftGqsf k|fjwfgx¿ 
5g\ / cEof; klg 5, ckmuflg:tfgdf 
k|fjwfg eP klg ;g\ !(*) b]lv cEof; 
ul/Psf] 5}g eg] g]kfn, ef/t / e"6fgdf 
k|fjwfg 5}g . xfd|f] ;+ljwfgdf s]xL 
ljifodf afx]s u}/;/sf/L ljw]os k]z x'g 
;Sg] k|fjwfg /x]sf] 5 . oL k|fjwfg af/] 
5nkmn rnfpg' cfjZos x'g] b]lvG5 . 

 xfn;Ddsf] cEof;af6 of] n]vsn] b]v]sf], 
dx;'; u/]sf] s'/f s] xf] eg] Psk6s 
lgjf{lrt eO{ zf;gdf k'u]sf] ;/sf/n] 
cfˆgf] h:tf];'s} gLlt / lg0f{odf 
hgtfsf] plQ g} ;dy{g x'G5 eGg] 
7fGbf] /x]5 . Tof] sbflk xf]Og, hgtfsf] 
;Qfwf/L bnk|ltsf] ;dy{g k|To]s d'2fdf 
lg0f{o lnPkl5 km]l/O/xG5 . hgtf k|To]s 
;/sf/sf] lg0f{o / sfo{nfO{ Wofgk"j{s 
x]l//x]sf x'G5g\ . To;sf/0f ;/sf/k|ltsf] 
;dy{g 36\bf] jf a9\bf] 5 egL sd; ]sd 
^ dlxgfdf Psk6s :jtGq t/ j}1flgs 

9+uaf6 hgdt a'‰g] k|0ffnL b]zdf aGg' 
cfjZos b]lvG5, h;n] ;/sf/nfO{ cfˆgf 
gLlt / lg0f{onfO{ hgtfn] s;/L x]/]sf 
5g\ elg a'‰g bafa k/f];\ . of] tl/sfn] 
klg 7'nf7fn'sf] dfq s'/f ;'g]/ rNbf cfd 
hgtf a]v'; x'G5g\ eGg] em8\sf lbO/xg 
d2t k'U5 . 

cGtdf,

 hgtfsf] cleefjs /x]sf] ;/sf/n] 
s]–s:tf] gLlt / sfo{qmd NofpF5g\ / 
;~rfng u5{g\ eGg] s'/fdf g} hgtfsf] 
efUo lgwf{/0f x'g] ePsfn] ;/sf/n] 
s]–s;/L gLlt agfpF5, clg ;/sf/nfO{ 
hgtfk|lt s'g xb;Dd pQ/bfoL agfpg 
;lsPsf] 5 eGg]df e/ kg]{ x'Fbf o;sf 
pkfox¿ s] x'g ;S5g\ / s;/L ltgsf] 
k|efjsf/L cjnDag ug{ ;lsG5 eGg]df 
g} xfd|f] eljio lge{/ /xg] x'Fbf o;df 
Wofg hfg' h?/L b]lvG5 . 
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KSK Smart Services (Mobile Application)

• ;~rostf{n]] xfn ;Dd cfkm\gf] vftfdf ;+lrt /sdsf]] ljj/0f a'em\g 
;lsg], 

• cl3Nnf] cf=j=df hDdf ePsf] /sdsf] ljj/0f a'em\g ;lsg],

• ljz]if ;fk6L /sdsf] ljj/0f x]g{ ;lsg],

• 3/;fk6L, z}lIfs ;fk6L, ;/nrqm shf{ tyf 3/ dd{t ;fk6Lsf] ldlg 
:6]6\d]06 x]g{ ;lsg],

• ljz]if ;fk6L lngsf] nflu cjlw k'u]sf] 5÷5}g a'em\g ;lsg],

• cfkm\gf] JolQmut ljj/0f x]g{ tyf cBfjlws ug{sf nflu cg'/f]w ug{ 
;lsg],

• ;~rostf{n] tTsfn k|ltlqmof k7fpg ;lsg] Joj:yf /x]sf] .

KSK Smart Services k|of]u ug]{ tl/sfM 

• cfˆgf] E-Service sf]] username / password k|of]u u/L pQm Pk 
k|of]u ug{ ;lsg] 5 . 

• gofF k|of]ustf{x?n] sf]ifsf] j]j;fO{6M www.epfnepal.com.np af6 
E-Services Application Form Individual 8fpgnf]8 u/L pQm kmd{ 
e/]/ ;~ro sf]if sf8{sf] k|ltlnlk ;lxt sf]ifsf] ;DalGwt zfvfdf 
:jo+ pkl:yt eO{ pQm cfj]bg kmd{ a'emfpg' kb{5 . To; kZrft\ 
sf]ifn] Username / Password pknAw u/fpg] 5 .
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Dr . Gyanendra Prasad Paudel*

Liquidity and Interest 
Spread in the Cooperative 
Societies of Nepal

Abstract

The study has inquired about the determinants liquidity risk and investment risk 
which are measured by liquid assets to deposit ratio and average interest spread 
respectively . We did correlation and regression analysis of fi ve year accounting 
data of 126 cooperatives of Kathmandu district . The signifi cant positive correlation 
of deposit with variables such as investment, net earnings, size, liquid assets, interest 
earnings, interest expenses, etc . suggested deposit marketing is the most crucial 
instrument to build up size, to generate revenue and earnings, to increases the 
activities . The fi nding from regression analysis show that the big sized cooperatives 
are lacking proper amount of liquidity, and suffering from liquidity risk . Moreover, the 
fi nding also suggests that strong permanent capital base have signifi cant positive 
infl uence on adequate liquidity of the cooperatives . Similarly, cooperatives having 
higher credit to deposit ratio have liquidity defi cit . The spread model suggests 
that cooperative bearing higher amount of investment risk are utilizing its assets 
effi ciently and holding an adequate amount of long term source of fund . Similarly, 
a big sized cooperative has abided with lower degree of investment risk . 

Background

Cooperative society is a member based 
organization. It is established by the members 
for self-uplifting the socioeconomic status 
through mutual cooperation among the 
members. Moreover, “a cooperative society 
is an association of persons varying in 
number, who are grappling with the same 

economic diffi culties and who voluntary 
associate on the basis of equal rights and 
obligations" (ILO, 2005). 

Nepalese people are using the form of 
social institutions such as Guthi, Dhukuti, 
Dharmabhakari, Parma, Manka Khala 
etc. from ancient period of time. Since, 
they were executing saving and credit 

* Cooperative Experts
 (This article was prepared in co-operation with Shuvas Khanal)
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functions, the operational features of these 
institutions were similar to the present 
day’s cooperatives (NCF, 2010). Mostly 
cooperatives are providing fi nancial services 
such as accepting deposit and providing loan 
for their members (Paudel&Khanal, 2015). 
Up to the data of mid July 2017, cooperative 
sector is providing more than 21 % of fi nancial 
services and it contributes more than 3 % of 
total GDP of the country. Similarly 34,512 
cooperatives have collected 302,164 million 
rupees as deposit, and they have provided 
274,154million rupees loan to their 
members. The sector has provided 60,517 
persons direct employments, and millions of 
indirect employments have created from its 
capital supply to different sectors such as 
industry, fi rms, trading houses, small farmers, 
individual professionals, etc. (Department of 
Cooperatives, 2017). 

The study aimed to seek the determinants 
of liquidity exposure and average interest 
spread of cooperative society. We believe 
the study might be helpful to seek the 
position of liquidity risk and investment risk, 
to guide stakeholders for the implication of 
the fi ndings, and to fulfi ll the research gap 
such as lacking study about such risks in 
Nepalese cooperative society. 

Role of Liquidity

Nepalese cooperatives are doing fund 
intermediating business as fi nancial 
institution like banks. There is always a 
debate that how much amount of liquidity 
must be held by a depository institution. 
Since idle cash in vault does not earn and 
deteriorates in value with the passing of 
time due to infl ation, holding high amount 

cash in vault is opportunity loss for a fi rm. 
However, holding low amount cash in vault 
may delay in credit payment, decrease 
member confi dent, and reduce the goodwill 
of a cooperative. In this case, Baumol model 
suggest holding optimum level where 
opportunity cost of carrying cash is equal to 
fi x conversion cost of investment securities 
(Ross et al. , 2012). Moreover, Liquidity 
risk has become more important after the 
recent fi nancial crisis where markets went 
into liquidity crunch and had to close down 
for few days (Indian Institute of Bank and 
Finance, 2011). Liquidity risk is the risk 
of loss record or of failure to accomplish 
estimated liquidity needs resulting from 
the incapacity of cooperative banks to 
cope with the decrease of funding sources. 
Nikolaou (2009) has defi ned and discussed 
three main liquidity notions, namely central 
bank liquidity, market liquidity and funding 
liquidity. 

The global fi nancial crises of 2007-08 
elevated the concern of liquidity exposure 
and highlighted the essentiality for its 
assessment for the sound functioning 
of a depository institution or a fi nancial 
system(Bank for International Settlements, 
2013). The crisis showed a considerable 
study gap in the fi eld of depository 
institutions’ liquidity risk management. In 
response to this, Basel Committee issued 
new principles and guidelines on liquidity 
risk management highlighting the liquidity 
coverage ratio to measure the short-term 
liquidity risk, and the net stable funding 
ratio to measure the long-term liquidity 
risk (Cucinelli, 2013). During the crisis 
credit unions and cooperative banks have 
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carried out operation extraordinarily 
better than other fi nancial institution 
since they are member based institution 
committed to strategic success than short 
term maximization of profi t (Senious, 2009). 

The empirical studies based on liquidity risk 
have shown a number of suggestions and 
direction about the liquidity exposure of 
depository institutions. Credit risk affects 
the health of the depositary institution’s 
loan portfolio, which may affect depositary 
institution liquidity performance. The more 
the commercial banks are exposed to high-
risk loans, the higher the accumulation of 
unpaid loans and the lower the liquidity 
(Megeid, 2013). Liquidity has strong positive 
impact on bank size but it has strong 
negative impact on effectiveness of credit 
risk management (Elian, 2013). On the 
contrary, bank size has negative infl uence 
with liquidity, bank specialization but positive 
with assets quality and gross domestic 
product of the nation (Cucinelli, 2013). The 
depository institutions having strong capital 
bases have a signifi cant positive infl uence 
(Williams, 2011; Abusharba et al. , 2014; 
Bateni et al. , 2014; Apasl&Nazneen, 2014; 
Al-Tamimi&Obeidat, 2013) but the study 
done in Turkey shows a negative infl uence of 
permanent capital in liquidity performances 
(Büyükşalvarcı & Abdioğlu, 2011). The 
study done in Central America found that 
preventive liquidity buffers are correlated 
with size, profi tability, capitalization, and 
fi nancial development (Deléchat, 2012). 
The Roman &Sargu (2015) did a study in 
bank liquidity of seven countries found 
that bank’s liquidity exposure is directly 
related with total capital ratioin Romania 

and Latvia, but inversely related in Bulgaria. 
Similarly, the study again suggested that in 
the Czech Republic the liquidity exposure 
is directly related with return on equity 
and impaired loans to total loans ratio but 
inversely related with return on assets. 

Concerning all above, thus, we are pointing 
a signifi cant research question as: What 
kind of specifi c cooperativeattribute has 
anassociation with the cooperative liquidity 
disclosure? In this case following hypothesis 
has been formulated as:

Hypothesis I:  There is no relationship 
between specifi c cooperative variables and 
the cooperative liquidity exposure. 

Average Interest Spread

Average interest spread is the different 
between average earning rate and average 
paying rate of a depository institution. 
Earnings and paying rate is determined 
by the market, and thus are derived and 
moved along with change in market interest 
rate. Classical theory of interest rate says 
that market interest rate is determined 
by function of the demand of capital for 
aggregate investment and supply of capital 
through aggregate saving of an economy. 
A real investor like corporation demands 
the capital to the point where the marginal 
productivity of capital equals the marginal 
cost of capital. But the rate of return of a 
security is also determined by its inherited 
risk that can be measure by exposures such 
as liquidity, credibility, probability of default, 
maturity, etc. In case of increment in deposit 
or borrowing rate, there is no option that 
a depository institution should allocated its 
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fund in higher rate which results consistency 
of average interest spread either the market 
interest rate increase or decrease. But, 
an increment in spread of a depository 
institution implies the risky allocation of 
available fund. 

Average interest spread is the measure of 
investment risk since higher spread implies 
risky investment decision done on loan and 
advance. In contrast, market concentration 
enables fi rms in the industry to borrow 
relatively low rate and lend in high ratewhich 
increase the spread (Bain, 1951), and further 
more, allows depository institution to fi x 
their rate freely. This also allows depository 
institution to set lending rate at higher level 
and borrowing rate at lower level subject to 
given market power. As we are cooperative 
practitioner of Nepalese cooperative, our 
experience has observed that credible and 
potential loan demander of Nepal gives the 
fi rst priority to commercial banks, second 
priority to development banks and fi nance 
company, and fi nally if a borrower does not 
has any option than only he or she comes 
to the door of cooperatives. Moreover, the 
cooperative should assure the depositors 
or members and provide the guarantee of 
their deposit amounts by insurance or any 
other appropriate way (Paudel, 2016). Risk 
bearing fund such as loan loss provision 
should be created for covering the bad 
loan and existence of cooperatives(Dhakal, 
2012). The situation demands a rigorous 
study in average interest spread of the 
sector. Pânzaru (2011) categorized risk 
of a depository institution as: default risk 
and exposure risk while taking investment 
decision. 

A number of empirical studies have 

highlighted the interest spread of a depository 
institution in diverged prospective. The 
industrial relation studies predict that 
market structure may infl uence the spread 
(Samuel and Valderrama, 2006). Moreover, 
the spread is infl uences by infl ation, deposit 
rate, credit rating, operational expenses 
to total assets ratio in negative direction 
but by loan loss provision and capital 
control in positive direction (ibid).  A study 
about interest spread of banks in Pakistan 
found that interest-insensitivity of deposit 
supply had a positive infl uence on spread. 
But market concentration did nothave 
signifi cant infl uence in interest spread. 
Though regulator played some role in 
lowering the spread, this suggests emergence 
of alternate fi nancial intermediaries to 
increase the competition so that it lowered 
the spread (Khawaja& Din, 2007). Ho and 
Saunders (1981) insisted that the average 
interest margin is infl uenced by level of 
risk aversion of bank, market position and 
concentration, size of bank transaction, and 
the fl uctuation of interest rates. The study 
done in interest spread of Kenya’s banking 
industry suggested the positive relationship 
between the spread and variables such as 
size, return on assets, operating cost, market 
concentration, nonperforming loan ratio, 
etc. and negative relationship with liquidity 
exposure(Were &Wambua, 2013). 

Concerning all above, thus, we are pointing 
a signifi cant research question as: What 
kind of specifi c cooperative attribute has 
an association with the cooperative average 
interest spread? In this case following 
hypothesis has been formulated as:

Hypothesis II: There is no relationship 
between specifi c cooperative variables and 
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the cooperative average interest spread. 

Role of the Government

Nepalese cooperative society creating 
credit by using members and depositors’ 
money. With the increase in size of business, 
and in the absence of a strong regulator 
of central banka number of fi nancial 
cooperatives have been conducting activities 
which are against the basic cooperative 
principles. Some of the examples are: 
engaging in providing favorable loans to 
near and dear without pledging collateral, 
mobilizing more than 50% of loans 
in unproductive sectors, maintaining 
inadequate loan loss provisions, capitalizing 
interest earned as principal amount and 
mobilizing deposits higher than the required 
amount, etc. (Paudel, 2016 &NEF, 2013). 
Similarly, the recent fraud in cooperatives 
(Karki et al. , 2013) has given negative impact 
to the overall fi nancial system and reduced 
the public confi dent in cooperative business 
in Nepal. The keycauses behind the crises 
are ineffi cient internal control system 
and weak regulatory supervision (ibid). 
Sharma (2012) suggested thata cooperative 
societyshould educate their members and 
should provide training facilities to their 
staff for better performance and suggests 
the government to play a role of facilitator 
through monitoring. Strategic Plan for 
Cooperative Development (2012 - 2016) 
suggested of separate act for cooperatives 
acting as depository institution. The plan has 
listed the probable risk in the cooperatives 
such as boundary on the determination 
of competitive interest rate, diffi culties on 
the insurance of deposit and loan amount, 
problems of maintained fi nancial discipline, 
diffi culties on the PEARLS monitoring 

system, and diffi culties on the coordination 
for cooperative fund mobilization etc. 

Methodology

Sampling and data

We used accounting data collected from 
the annual audit report of 91 savings and 
credits cooperatives and 35 multipurpose 
cooperatives from the Kathmandu 
district. Most of the audited fi nancial 
statement were collected from respective 
cooperatives, and other were collected 
from Ministry of Cooperative and Poverty 
Alleviation, Department of Cooperatives, 
National Cooperative Federation, National 
Cooperative Bank, Division Cooperative 
Offi ces, and District Cooperative 
Federation. The secondary data were 
collected for fi ve year from 2009 to 2013. 
A year 2013 is the proxy of Nepalese fi scal 
year 16th July 2012 to 15th July 2013, and 
rest of the sample years are also accredited 
in similar way. The sample size and total 
number of cooperatives for the base sample 
year i. e. 2009 are presented in table 1. 

Table 1

No of Cooperatives in Kathmandu District 
at the End of 2009 July 15th

Types Total Size Sample 
Size

Saving and 
Credit 

864 91

Multipurpose 358 35
Others 67 -

Total 1289 126
(Source: Statistical Report 2070, Division 
Cooperative Offi ce, Kathmandu. )
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Variables

Liquid Assets (LA): The LA consists of 
cash in vaults, cash in bank, cash due from 
other fi nancial institutions, money at call, 
and marketable securities. The LA is taken 
from assets side of balance sheet of a 
cooperative. 

Loan (Lon): The Lon is the calculated 
by adding portfolio of various loan of a 
cooperative. It consists of auto loan, real 
estate loan, agriculture loan, personal loan, 
business loan, and all other loan portfolio. 

Other Investment (OInv): The OInv is 
the assets portfolio of a cooperative that 
consists of investment in fi nancial securities 
such as corporate shares, debentures, 
government bond, treasury notes and bills, 
etc. 

Total Assets (TA): The TA consists of 
four different form of assets portfolio of a 
cooperative such as cash and cash due from 
other fi nancial institution, loan portfolio, 
investment securities, and other physical 
assets of a cooperatives. 

Deposit (Dep): The Dep is the total 
amount of different types of deposit 
accepted by a cooperative. It is the major 
portion of debt ratio of a depository 
institution. It is taken from the liabilities side 
of balance sheet of a cooperative. 

Other Liabilities (OLia): The OLia is the 
non deposit borrowing of a cooperative 
society. It is also taken from the liabilities 
side of the cooperative. 

Earnings after Tax(EAT): The EAT 

is taken from income statement of a 
cooperative. It is the net profi t generated by 
a cooperative after deducting all operating 
expenses, interest expenses, and applicable 
income tax. The EAT is subject to the 
dividend distribution to the shareholder of 
the cooperative. 

Interest Income (InI): An InI is the 
income generated from the interest earning 
assets i. e. Lon plus OInv. It is the main source 
of income for a depository institution. It 
is collected from income statement of a 
cooperative. 

Non-Interest Income (NII): The NII is 
the income other than interest income for 
a depository institution. 

Interest Expenses (IE): It is the main 
expenses of a depository institution. It is the 
amount paid to depositors and subordinated 
capital notes, and collected from the income 
statement of a cooperative. 

Methods

We have analyzed the collected accounting 
data by fi nancial ratios analysis, descriptive, 
correlation, and regression analysis. In 
order to measure the extent of liquidity 
and interest spread, following ratios are 
estimated as in equation1 and 2 respectively. 

The LR is calculated as ratio of LA to 
Dep, and interest spread is calculated as 
average earning rate minus average paying 
rate. Moreover, the average earning rate 
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is the ratio of total interest income to 
total interest earning assets i. e. total loan 
portfolio plus other investment securities. 
We have generated correlation coeffi cient 
matrix for the variables used in regression 
and descriptive analysis. As the theoretical 
framework for risk has not yet established, 
most studies include the fi rm specifi c 
variables when investigating a specifi c issue 
of risk (Rahman&Shahida, 2010). For the 
regression analysis, in the fi rst step, we 
estimated of various fi nancial ratios and 
regressed against the dependent variables, 
in the second step, we chose only those 
variables having signifi cant infl uencing 
capacity to the dependent variables, and 
to test the hypotheses I and II, fi nally we 
formed following functional relationship as 
in equation 3 and 4. 

 LRit= α+β1 
 +β2 1 − 

  +β3  +β4 + β5 lnTAit +eit ………..(3) 

Spreadit  =α+β1 
 + β2 1 − 

  +β3  +β4 + β5 lnTAit +eit ..(4) 

 

Where, i represents the fi rm identifi cation, 
and t represents the year identifi cation. 

 = Net profi t margin (NPM). It is 
profi tability ratio which is calculated as the 
ratio of after tax profi t to total operating 
income i. e. interest income plus non 
interest income. 

 = Capital adequacy ratio 
(CAR), and calculated as ratio of 
total permanent capital to total asset. 
Generally, in depository institution, CAR 
is calculated as total permanent capital to 
risk weighted assets, but in cooperative 
sector of Nepal there is no provision for 
categorizing the capital and assets as Basel 

recommendation. In the vary case, we 
calculated permanent capital as total assets 
minus core deposit and TA as proxy of 
total risk weighted assets. 

 = Assets Utilization ratio (AU). 
It is the effi ciency ratio that measures 
how effi ciently the cooperative is utilizing 
it’s per unit asset to generate the total 
revenue. 

 = Credit to deposit ratio (CD). It 
is also effi ciency ratio, and measures the 
amount of credit creation per unit of 
deposit created by a cooperative. 

InTA=Natural logarithm of TA which is the 
proxy of size of a cooperative. 

Now, the functions formulated in equation 
3 and 4 are converted as equation 5 and 6 
respectively. 

We use SPSS 16. 0 and StataSE10 
computer applications to calculate 
correlation and regression coeffi cients, and 
descriptive statistics of fi nancial ratios and 
accounting data are calculated by usingMs-
excel 2007. 

Correlation analysis

The table 4 and 5 represent the correlation 
matrixes between the secondary variables 
and estimated ratio variables respectively. 
A correlation coeffi cient measures the 
strength and direction of the linear 
relationship between two variables but not 
the causality between them. 
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From the table 4, the credit is perfectly correlated with deposit since correlation coeffi cient 
between loan and deposit is 0. 984. The score is signifi cant enough to defi ne the linear 
relationship between loan and deposit since its t score is signifi cant at 1%. The theoretical 
assumption behind it also true that if a cooperative collects deposit than only those are 
converted into loan. Deposit and loan are signifi cantly correlated with OInv, OLia, EAT, TA, 
LA, II, NII, and IE. This suggests deposit marketing is the most important factor to build 
up size, revenue, activities and earnings of cooperative since deposits are converted into 
loan and generated the earnings and revenue. Thus, total revenue, total expenses are also 
perfectly correlated to Lon and Dep in positive direction. Since IE and II are associated with 
deposit marketing or size, they are also correlated with each other signifi cantly in positive 
direction. The EAT is signifi cantly correlated with OInv, OLia, II, IE, TA, and NII in positive 
direction since correlation coeffi cients between the EAT and the variables are 0. 346, 0. 376, 
0. 576, 0. 568, 0. 576, and 0. 406 respectively. This suggests increasing in investment, interest 
earnings, size, and activities to improve the profi tability of bank. The LA is also correlated in 
positive direction with all selected variables for the study, since, the increment in activities 
such as deposit collection, investment, size and so on increase the fi gures of fi rm’s fi nancial 
affairs. 

Table 4
Pearson Correlation Statistics of Secondary Data Variables

Dep Lon OInv OLia InI IE LA TA EAT
Lon r 0. 984**

N 614
OInv r 0. 545** 0. 445**

N 429 429
OLia r 0. 226* 0. 352** 0. 156

N 104 104 88
InI r 0. 968** 0. 987** 0. 412** 0. 391**

N 539 539 404 92
IE r 0. 984** 0. 982** 0. 502** 0. 165 0. 986**

N 539 539 404 92 540
LA r 0. 831** 0. 809** 0. 476** 0. 449** 0. 816** 0. 817**

N 608 608 428 104 534 534
TA r 0. 996** 0. 986** 0. 544** 0. 354** 0. 975** 0. 984** 0. 843**

N 612 612 428 104 539 539 607
EAT r 0. 561** 0. 569** 0. 346** 0. 376** 0. 576** 0. 568** 0. 438** 0. 576**

N 538 538 403 92 539 539 533 538
NII r 0. 604** 0. 496** 0. 731** 0. 128 0. 451** 0. 549** 0. 451** 0. 597** 0. 406**

N 535 535 401 91 536 536 530 535 535
(Dep=Deposit; Lon=Loan; OInv=Other Investment; OLia=Other liabilities; II=Interest 
Income; NII=Non Interest Income; IE= Interest Expenses; LA=Liquid Assets; TA=Total Assets; 
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EAT=Earnings After Tax; N=no of observation; r=Pearson Correlation; ** Correlation is 
signifi cant at the 0. 01 level (2-tailed); *Correlation is signifi cant at the 0. 05 level (2-tailed). )

From the table 5, the variables NPM and LR correlation coeffi cient is -0. 108 which is 
signifi cant at 5%, and implies poor degree of linear negative correlation between them. This 
suggests higher LR i. e. higher cash in vault resulting higher opportunity cost, and therefore, 
has decreased profi tability of the cooperative. The correlation coeffi cient between CAR 
and LR is 0. 305, and its t score is signifi cant at 1% suggesting cooperatives having higher 
capital base have adequate liquidity as well. The linear relationship between Spread and 
variables such as LR and AU is positive. The InTA is negatively correlated with LR, CAR, 
Spread, AU, and CD. This suggests the big sized cooperatives have higher investment and 
liquidity risk and lower effi ciency. 

Table 5
Pearson Correlation Statistics of Regression Variables

  NPM LR CAR Spread AU CD
LR r -0. 108*      

N 533      
CAR r -0. 044 0. 305**     

N 538 607     
Spread r 0. 127** 0. 187** 0. 156**    

N 538 534 539    
AU r 0. 197** 0. 162** 0. 162** 0. 450**   

N 538 534 539 539   
CD r 0. 085 -0. 03 0. 699** 0. 095* 0. 157**  

N 532 601 605 533 533  
InTA r 0. 227** -0. 210** -0. 319** -0. 219** -0. 233** -0. 337**

N 538 607 612 539 539 605
(N=no of observation; r=Pearson Correlation; ** Correlation is signifi cant at the 0. 01 
level (2-tailed); *Correlation is signifi cant at the 0. 05 level (2-tailed). )

Regression analysis

In this section, we have presented results of regression equations estimated in method part of 
methodology section before. In order to estimate OLS and GLS statistics of the equations, we 
have included additional variables in each forward steps so that variation on causation aptitude 
of estimator could be tapped. The 4 steps regression model of OLS and GLS statistics are 
presented in the table 6 for LR model and in the table 7 for Spread model. The results from OLS 
and GLS seem to be consistent in most of the cases suggesting the year and fi rm identifi cation 
have very poor or no infl uence for the estimation of regression statistics. 
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From the table 6, coeffi cient of determination for the fi rst step regression is 0. 044 indicating 
infl uencing capacity of InTA for dependent variable LR is 4. 4%, and remaining 95. 6% is by 
other factor. The model’s F and Chi square score and predicting variables’t scores are 
signifi cant at 0%. Indicating, in overall model and variables are signifi cant enough to defi ne 
causality between explanatory and dependent variables. Moreover, the negative direction 
suggested by model shows the big sized cooperatives are lacking proper amount of liquidity, 
and suffering from liquidity risk. 

Table 6

LR Model: Stepwise Regression Statistics 
(This table shows statistics of four-step OLS and GLS estimates of 126 Nepalese cooperative 
societies for the unbalanced panel data of entire period pooling cross-sectional and time 
series data from 2009 to 2013. LR is dependent variable for all models; Variables in leftmost 
column are included variables in each respective step; Data are extracted from audited 
annual reports of respective cooperatives. Con. =Constant predictors; R2=Coeffi cient of 
Determinates;*** Signifi cant at the 0%; **Signifi cant at the 1%; and *Signifi cant at the 5%)

Step 1 Step 2 Step 3 Step 4

OLS GLS OLS GLS OLS GLS OLS GLS

AU 0. 513
3. 09**

0. 51
3. 1***

CD -0. 282
-9. 3***

-0. 28
-9. 34***

-0. 246
-7. 516***

-0. 25
-7. 55***

CAR 0. 264
6. 53***

0. 26
6. 55***

0. 582
10. 83***

0. 58
10. 86***

0. 441
7. 336***

0. 44
-7. 37***

InTA -2. 163
-5. 28***

-2. 16
-5. 28***

-1. 283
-3. 062**

-1. 28
-3. 07***

-1. 973
-4. 9***

-1. 97
-4. 91***

-2. 028
-4. 589***

-2. 03
-4. 61***

Con. 58. 8
8. 05***

58. 80
8. 06***

36. 832
1. 708***

36. 83
4. 72***

69. 59
8. 525***

8. 14
8. 55***

63. 55
6. 809***

63. 55
6. 84***

F/2 27. 82*** 27. 92*** 36. 21*** 72. 78*** 52. 13*** 157. 43*** 26. 08*** 105. 31***

R2 0. 044 0. 107 0. 208 0. 166

N 605 596 596 523

The relationship between size and liquidity exposure is consistent with Cucinelli (2013) 
study, but inconsistent with Elian (2013) study. Furthermore, from the table 6, adding 
CAR variable in the step 2, the predicting capacity of model has increased since R square 
increased to 10. 7%. In contrast to the role of InTA, role of CAR in model is positive to 
predict LR. In addition to that, the beta coeffi cient of CAR implies that an increase in 1% 
CAR results 0. 26% increase in LR of cooperative keeping effects of other variable constant. 
Similarly, supporting the argument made in correlation analysis, cooperatives having strong 
capital base have substantial liquidity too. The relationship between LR and CAR suggested 
by our study is consistent with the previous studies such as Williams (2011), Abusharba et 
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al. (2014), Bateni et al. (2014), Apasl&Nazneen (2014), Al-Tamimi&Obeidat (2013), etc. , but 
inconsistent with studies such as (Büyükşalvarcı&Abdioğlu, 2011), etc. Furthermore, adding 
CD variable in step 3 analysis, predicting capacity of model has become strongest since 
R square value is 20. 8% which is greater than R square of step 1, step 2,and step 4. The 
beta coeffi cient of CD implies that if CD ratio is increased by 1% LR of cooperative would 
decreased by 0. 28% suggesting cooperatives having higher CD ratio also have liquidity 
defi cit. Though t score of beta coeffi cient of AU variable in step 4 is signifi cant at 1% and 0% 
in OLS and GLS estimates respectively, it has decreased the F score, chi square score and 
R square. This suggests the variable AU is collinear with either of explanatory variable(s) in 
the model, and caused disturbance in functional operation of the model. 

Table 7

Spread Model: Stepwise Regression Statistics 

(This table shows statistics of four-step OLS and GLS estimates of 126 Nepalese cooperative 
societies for the unbalanced panel data of entire period pooling cross-sectional and time 
series data from 2009 to 2013. Spread is dependent variable for all models; Variables in 
leftmost column are included variables in each respective step; Data are extracted from 
audited annual reports of respective cooperatives. Con. =Constant predictors; R2=Coeffi cient 
of Determinates;*** Signifi cant at the 0%; **Signifi cant at the 1%; and *Signifi cant at the 5%)

Step 1 Step 2 Step 3 Step 4

OLS GLS OLS GLS OLS GLS OLS GLS

NPM 0. 019
2. 681*

0. 02
2. 70***

InTA -0. 383
-2. 6*

-0. 38
-2. 56***

-0. 51
-3. 24**

-0. 505
-3. 26***

CD -0. 067
-6. 016***

-0. 067
-6. 04***

-0. 07
-6. 28***

-0. 07
-6. 31***

-0. 076
-6. 72***

-0. 076
-6. 76***

CAR 0. 039
2. 21**

0. 039
2. 21***

0. 175
8. 73***

0. 175
8. 76***

0. 168
8. 36***

0. 17
8. 39***

0. 174
8. 66***

0. 17
8. 71***

AU 0. 788
11. 19***

0. 788
11. 22***

0. 876
15. 7***

0. 88
15. 76***

0. 851
15. 1***

0. 85
15. 18***

0. 811
13. 96***

0. 81
14. 04***

Con. -6. 37
-6. 29***

-6. 374
-6. 31***

-4. 157
-3. 95***

-4. 16
-3. 96***

3. 47
1. 996

3. 47
1. 1

6. 55
1. 96

6. 55
1. 97***

F/2 70. 94*** 142. 
68***

110. 64*** 334. 45*** 85. 47*** 345. 11** 70. 7*** 335. 5***

R2 0. 209 0. 386 0. 393 0. 402

N 538 529 528 526

From the table 7, the F and Chi square score of the step 1 analysis of Spread model are 70. 
94 and 142. 68 respectively, and both of them are signifi cant at 0%. This suggests the model 
is signifi cant enough to predict Spread variable by covariance of explanatory variables AU 
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and CAR. The beta coeffi cients of AU and 
CAR variables implies an increase in 1% the 
variables individually could result individual 
increase in 0. 788% and 0. 032% average 
interest spread respectively keeping other 
effects constant. The positive relationships 
between the explanatory and explained 
variable indicate that the cooperative taking 
higher investment risk has utilized its assets 
effi ciently to produce total revenue and 
has held adequate amount of permanent 
capital. Furthermore, adding independent 
variable CD in step 2, infl uencing power of 
explanatory variables has increased since 
model’s R square value is 38. 6%. The beta 
coeffi cient of CD is negative suggesting a 
0. 38% decrease in average interest spread 
due to an increase in 1% CD keeping effects 
of other explanatory variables constant. 
Similarly, the results shown by the step 4 
modelssuggest that an increase in 1% profi t 
margin infl uence the investment risk by 0. 
2% increment. Furthermore, the negative 
beta coeffi cient of InTA suggests the big 
sized cooperatives have lower degree of 
investment risk. The relationship between 
average interest spread and size suggested 
by our study is inconsistent with Were 
&Wambua (2013) study done in Kenya. 
Conclusion

We aimed to inquire about the determinants 
of exposure of liquidity and average 
interest spread Nepalese cooperative. The 
recent global fi nancial crises has uplifted 
concern of liquidity crises and fi gured out 
the important of its evaluation for the 
healthyoperation of anintermediary fi rm or 
an economy. Furthermore, the important 
of average interest spread have highlighted 

in different wayby the past study. We used 
accounting data and evaluate the variables 
through descriptive, correlation, and 
regression analysis. 

Though a Nepalese cooperative is creating 
credit through members and depositors’ 
money, it is neither a stock company nor 
fi nancial institutions subjective to central 
bank’s regulation. Due to this, a number 
of fi nancial cooperatives are doing affairs 
which are in opposition to the fundamental 
principles of cooperative. This suggests 
a prompt regulation is required, but 
cooperatives should be categorizedon the 
basis of their size. Asmall sized cooperative 
cannot effort complex recordkeeping and 
processing system due to its resources 
constraint, and a big sized cooperative 
may be suffered from adverse selection 
problem if systematic record keeping and 
other management system are not applied. 
The signifi cant positive correlation with 
deposit and loan and other variables such 
as investment, net earnings, size, liquid 
assets, interest earnings, interest expenses, 
etc. suggested deposit marketing is the 
most crucial instrument to build up size, 
to generate revenue and earnings, to 
increases the activities, etc. The fi nding from 
regression analysis show that the big sized 
cooperatives are lacking proper amount 
of liquidity, and suffering from liquidity 
risk. The fi nding is supported by Cucinelli 
(2013) study, but against the Elian (2013) 
study. Moreover, the fi nding also suggests 
that strong permanent capital base have 
signifi cant positive infl uence on adequate 
liquidity of cooperatives. In this case, the 
fi nding form the studies such as Williams 
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(2011), Abusharba et al. (2014), Bateni 
et al. (2014), Apasl&Nazneen (2014), Al-
Tamimi&Obeidat (2013) is consistent, and the 
fi nding form Büyükşalvarcı&Abdioğlu(2011) 
is inconsistent with present study. Similarly, 
cooperatives having higher CD ratio have 
liquidity defi cit. The spread model suggests 
thatcooperative bearing higher amount 
of investment risk were utilizing its assets 
effi ciently, and holding an adequate amount 
long term source of fund. Similarly, a big sized 
cooperative has abided with lower degree 
of investment risk which isconfl icting with 
fi nding of Were &Wambua (2013) study. 
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Abstract

This article examines the status of economically active population available 
in Nepal, which is based on the data available from Central Bureau of 
Statistics (CBL), on labour force participation, education and vocational 
training attainment . These are the critical elements required for human 
resource development (HR) . The study reveals that HRD in Nepal has not 
been addressed concretely and nor it is linked with national development 
either . A substantial part of economically active population has migrated 
abroad, education system has been suffering from high drop out rate in 
general, particularly at secondary level . Vocational trainings do not focus 
on employment generation . Overall, these elements which are critical 
indicators to determine the effi ciency of HRD are extremely poor and not 
 linked with each other . Thus, the HRD level in Nepal is observed unsatisfactory 
. 
Introduction

The issue of human resource development 
(HRD) was not a hot discourse in both 
national and international level since 1970s. 
The prosperity of any nation depends upon 
the proper exploration of latent potentiality 
of available human resources and manifests 
their performance where they employed 
their efforts. Therefore, it is argued that 
the objective of national development can 
mainly be achieved through the HRD. The 

main concern of HRD is on the performance 
by human resource in organized or 
unorganized ways. The performance 
depends upon the capability of human 
resource. The capability can be enhanced 
through education and training imparted to 
human resource. Despite this concept came 
in fore since 1970 globally, the use of the 
HRD concept in Nepal is new. 

Conceptually, HRD initiatives promote 
sustainable investment (Huhtala, Bouma, 
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Bennett, & Savage, 2003). Proper 
development of human resource reduces 
the poverty situation of the country in 
particular developing countries. The HRD 
may mitigate the problem of unemployment. 
It also explores other hidden potentialities 
available in the country. 

In the context of Nepal, despite sectoral 
human resource policy, Nepal still lacks 
concrete human resource development 
policy. However, Government of Nepal in 
its current periodic plan(2070-2073) aims 
to balance demand and supply through 
developing competent and skilled human 
resource to compete in the national and 
international market. Even though the 
current periodic plan (2070-2073) clearly 
spells out to set integrated national 
human resource development policy, the 
situation of economically active population, 
employment trends, educational attainment 
and vocational training which collectively 
explains the real situation of HRD and their 
manifestation for the prosperity of Nepal. 
In this background, this article analyzes 
situation of economically active population, 
employment trends, vocational training and 
educational attainment in Nepal. 

Nepal's Attempts in Human Resource 
Development

The development initiative on human 
resource in Nepal seems to have started 
from the third periodic plan( 2022-2027). In 
the fourth plan(2027-32), it introduced new 
education plan. It was continued in fi fth plan. 
In sixth plan(2037-42), technical education 
and non-technical education were the 

emphasized areas. In seventh plan(2042-
2047), there was practice of forecasting 
manpower needed for the national 
development. In eighth plan(2049-2054), 
it was managed through the policy named 
as “manpower and employment policy". 
The responsibility of human resource 
development was given to the private sectors. 
Similarly, technical education program, 
formal and non-formal training, multi-
skilled human resources and participation 
of non-government organization were 
the focused areas of ninth plan (2054-59). 
In the tenth plan (2059-64), it was aimed 
to increase the participation of private 
sectors in education. It also attempted to 
link with the employment opportunities 
by giving emphasis on the technical and 
vocational education. Similarly, it was aimed 
to develop necessary competent human 
resources capable of competing in the 
national and international labor market, for 
the continuous development of the country 
in interim three years plans (2064-67) and 
(2067-70). In case of Nepal, training is taken 
as the incentives rather than need based. 
Career planning is neglected areas and less 
conscious. Performance appraisal practice 
is closely nil. There was not given adequate 
attention on performance appraisal. It is just 
for promotion purpose. 

Agrawal (2005) argues that most 
organizations in Nepal lack formal HRD 
policy. They also lack separate HRD 
department in the organization structure. 
He further argues that organizations are 
unwilling to invest adequate time and 
resources for HRD. He identifi ed number 
of problems of HRD in Nepal. According to 
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him, these problems include lack of clear-
cut HRD policy, lukewarm top-management 
commitment, weak institutional mechanism 
etc. Pandey (2011) opines that top 
management's commitment to the HRD 
system and its willingness to invest resource 
is crucial in civil service of Nepal. According 
to him, top-management must internalize 
that the organization's human resources are 
its most important and sensitive resources. 
He argues that if HRD policy is implemented 
in Nepal civil service, it can contribute 
signifi cantly for cultural changes, increased 
productivity and excellence in the service 
delivery. Similarly, Khadaka (2013) argues 
that for the better performance provision 
of training and development programmes 
alone are not suffi cient and other factors 
such as organisational climate, performance 
evaluation system and motivation also are 
most important factors. Despite of these 
analyses of HRD from organizational 
perspective, there is still limited study on 
the national level's HRD in Nepal. This study 
may contribute to fulfi ll such gap. 

Methodology

This study is mainly based on secondary 
resources collected from Central Bureau of 
Statistics (CBS). These secondary resources 
include Population Monographs published 
by CBS, Nepal Living Standards Survey 
(NLSS), Nepal Labour Force Survey etc. 
The data related to economically active 
population, educational attainment, labour 
force and vocational training are collected, 
tabulated and presented in fi gure. 

Findings

Economically Active Population

Nepal's population was 18. 49 million in 
1991. It was 14. 69 million in 1981. The 
population size is 26. 49 million in 2011. The 
annual growth rate was in 2. 1 percent in 
past decade. The increment of population 
during the last decade is recorded as 3. 3 
million with an annual average growth rate 
of 1. 35 percent. The reasons of decreasing 
population growth rate can be claimed due 
to success of family planning campaign. Out 
of total population, the urban population 
constitutes 17 percent and 83 percent 
rural. Likewise female population is about 
51 percent and male about 49 percent. 

The human resource development has 
direct link to the economically active 
population. The rate of economically 
change population affects the rate of human 
resource development. Therefore, there is 
more concern in the economically active 
population for human resource development 
in the country. In case of Nepal, the 
defi nition of economical active population 
is changed over the time period. In 1952/54 
census, economically active population was 
one who was either working or had job but 
temporarily absent or looking for work at 
the time of census(1952/54). Similarly, in 
1961-81, economically active population 
refers to worked at least for 8 months 
either at a single stretch or at intervals, 
either for pay, profi t or remuneration in 
cash or kind during the year preceding the 
day of census. Likewise, it means the work 
for any length of time during the 12 month 
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preceding the census date. 

The increase of economically active 
population in Nepal is not in linear direction. 
It is sometime is more and less. The details of 
population growth and economically active 
population are presented in the table 1. The 

population of Nepal has increase 222 percent 
from 1952 to 2011. The economically active 
population is also increased by 167 percent. 
The annual growth rate of economically 
active population accounts for only 2. 79 
percent. 

Table 1 . Growth of population and economically active population by sex, 
1952/54-2011

Years Total population Population Aged 
10 Plus Year

Economically 
Active Population

Nepal 1952/54 8235079 7225607 4153455

1961 9412996 14. 3 5659931 -5. 7 4306839 3. 7

1971 11555983 22. 8 8178620 44. 5 4852524 12. 7

1981 15022839 30 10517888 28. 6 6850886 41. 2

1991 18491097 23. 1 12977612 23. 4 7339586 7. 1

2001 22736934 22. 9 16770279 29. 2 10637243 44. 9

2011 26494504 16. 5 20495515 22. 21 11108915 4. 4

Source: Population monograph, 2003 & Population Census, 2011. 

About 30 lakhs of youth are in foreign land 
for the employment. From the study, it is 
found that the economically active male 
population has been increasing by 2. 44 
percent annually. 

In 1971 & 1981, the female's economically 
active populations were negative fi rst and 
sharply increase in the consecutive decade. 
The reason behind this, the female' activity 
was recoded as housewife who was not 
considered as economic activity. In the 
later decade, it was considered economic 
activity. In 2011, female's economically 
active population was also increased 
marginally because of international labour 
migration in Nepal. The study showed 
that the economically active population 

of female was increased by 3. 3 percent. It 
revealed that the rate of increasing women's 
economically active population was more 
than of male. 

Employment Trend in Nepal

When people are employed, they have 
been using their skill and knowledge for 
the sake of productivity. There won't be 
change of misuse of human resource. 
Human resources make certain kind of 
value addition. As a result, they have been 
contributing in the GDP. Employment 
is great concern for human resource 
development. It is argued that more 
employment opportunity provides platform 
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for the human resource development. 
Human resources get opportunity to invest 
their time in their job, apply their skill 
and knowledge learned from educational 
institutions and training organization and 
get opportunity to innovate in their job. 

The status of employment refers to the 
type of explicit or implicit contract of 
employment of the person with other 
persons or organizations (CBS, 2008, 
p. 18). More explicitly, the defi nition of 

employment includes paid employees, 
operating own business or farm with regular 
paid employees, operating own business 
or farm without regular paid employees, 
contributing family members without pay 
etc. 

The employed people mean either person 
is actually working or has attachment to 
a job or business. The employed people 
have been increasing gradually since 1996 
to 2010/11. The initial employed rate was 
about 67 percent in 1996. It was increased 
78 percent in 2010/11. 

Table 2 . Employment trends (1996-2010/11)

1996 1998-99 2003/04 2008 2010/11
Nepal Employed 67. 2 76. 1 74. 3 82. 16 78. 3

Unemployed 3. 4 4. 2 2. 9 1. 76 1. 8
Not active 29. 4 19. 76 22. 8 16 19. 9

Rural Employed 68. 8 79. 1 77. 9 86. 1 82. 1
Unemployed 3. 2 3. 43 2. 3 1. 07 1. 4
Not active 28 17. 5 19. 8 12. 62 16. 5

Urban Employed 47. 3 55. 1 56. 7 62. 37 63. 4
Unemployed 6. 6 9. 2 5. 7 5. 07 3. 3
Not active 46. 1 35. 68 37. 6 32. 54 33. 3

Male Employed 71 79. 5 77. 3 85. 84 78. 3
Unemployed 4. 2 3. 36 3. 1 1. 98 2. 6
Not active 24. 8 17. 19 19. 6 12. 18 19. 1

Female Employed 63. 7 72. 91 71. 7 79. 17 78. 3
Unemployed 2. 8 4. 9 2. 7 1. 59 1. 2
Not active 33. 6 22. 17 25. 6 19. 22 20. 6
Total 100 100 100 100 100

Source: Nepal Living Standard Survey, 1996, 2003/04 & 2010/11. & Nepal Labour Force 
Survey, 1998/99 & 2008. 



jflif{s ljz]iff° – @)&%

sd{rf/L ;~ro sf]if

190

Unemployed means ‘without job', ‘currently 
available for job' and ‘seeking a job'. In 
this defi nition, he/she should meet these 
three criteria. The study showed that the 
unemployment rate also decreased over 
this period. The unemployed rate was 3. 4 
percent in 1996 and 1. 8 percent in 2010/11. 
The people who are not active mean that a 
person who is not involved in any kinds of 
job. The reasons might be attending school, 
household duties, old, sick, disabled etc. 
The inactiveness over the period was also 
found in decreasing trends. It was around 30 
percent in 1996 and 20 percent in 2010/11. 

Figure 1

In case of rural areas, the employed rate also 
was found increased from 69 percent to 
82 percent. The unemployed rate was also 
decreased from 3. 2 percent to 1. 4 percent. 
At the same line, inactive population was 
also decreased from 28 percent to 16. 5. 

On the contrary to the rural areas, the 
urban areas trends of employment volume 
were found quite different. The employed 
people were 47 percent in 1996 and 63 
percent in 2010/11. Despite the increment 
in percentage, the employed people were 
found low level in comparison to rural. 
The unemployed people were also found 
decreased from 7 percent in 1996 to 3 

percent in 2010/11. There are large chunk 
of people were found inactive in urban 
areas. The trend was 46 percent in 1996 
and 33 percent in 2010/11. Nearly one 
third population in urban areas were found 
inactive. 

From the gender perspective, the ratio of 
male and female employed were found more 
or less same degree. At the initial period, 
female was more unemployed and inactive. 
In the latter part the female's employment 
rate was increased. The reason behind this 
the defi nition of female work was changed. 
In 2010/11, the study found that there were 
less female employed than the male. 

The above comparative chart showed that 
the employed trend in Nepal was around 
80 percent. In case of Male and Female, the 
employed trend was also more or less same. 
However, there was remarkable different in 
case of Urban. There was around 60 percent 
employed and 33 percent inactive and 
around 3 percent unemployed. Therefore, 
the data suggested that the HRD program 
should focused on urban areas as well. 

Labour Force Participation

Labour force participation (LFP) is one of 
the indicators to measure the activeness 
of people for the sake of human resource 
development. It measures the proportion 
of the working age population which is 
economically active. 

From the study, it revealed that the trend 
of labour force participation was increasing 
since 1996 to 2010/11 in each category. In 
1996, the LFP was 70. 6 and reached 80. 1 
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in 2010/11. However, there was wider gap 
between rural and urban areas. The rural 
areas had 72 percent LFP in 1996 and 83. 5 
percent in 2010/11. 

Figure 2
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Labour force participation in Nepal 1996-2010/11

The LFP in urban areas was found quite 
low in comparison with rural. This was 54 
percent in 1996 and 67 percent in 2010/11. 
The differences indicated that more rural 

people have been contributing labour than 
urban people. There was also gap between 
male and female's LFP in 1996. However, 
the gap between them had been bridging 
up gradually. In 2010/11, the gap between 
them was found more or less same. The LFP 
between male and female showed that both 
male and female have been contributing 
labour force equally. 

Employment by Occupation in Nepal

Employment by occupation is another 
indicator to take measures for the HRD. 
The employment by occupation will give 
the clear picture to take necessary steps 
for the sake of developing human resources. 
The following table gives clear picture of 
employed people as per their occupation. 

Table 3 . Employments in Nepal by occupation(1998/99-2011)

 1998/99 2008 2011

 Number Percent Number Percent Number Percent

Legislators, senior offi cials 12000 1 71000 1 140262 2

Professionals 37000 1 203000 2 396582 4

Technicians associates 206000 2 230000 2 207388 2

Clerks 107000 1 121000 1 126523 1

Service workers 492000 5 859000 7 823506 8

Market agriculture 276000 3 367000 3

Subsistence agriculture 6373000 67 7535000 64 6000478 61

Craft and related trade 
workers 562000 6 983000 8 801352 8

Plant & Machine operators 108000 1 160000 1 220129 2

Elementary occupation 1286000 14 1241000 11 987487 10

Armed forces 5000
less than 

1 8000 less than 1 24156
less than 

1

Not stated o 201699 2

Total employed 9464000 100 11778000 100 9929562 100

Source: Nepal Labour Force Survey(1998/99 & 2008) and Nepal Population Census, 2011. 
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The table 3 showed that there were eleven 
types of occupation found in Nepal in 
totality. From the study, it was revealed that 
there was still domination of agricultural 
subsistence occupation. It occupied about 
two third portion of total employed by 
occupation. However, it was in decreasing 
order. In 1998/99, it was about 67 percent, 
64 percent in 2008 and 61 percent in 
2011. There was growing tendency in 
professionals, service sectors, plants and 
machine operators and craft related work. 
The rest of works such as legislator, senior 
offi cials, technicians, clerks and others had 
stand still or very much marginal change. In 
case of elementary work, the percentage 
was gradually decreasing order. Therefore, 
the policy of human resource development 
should focus on the agricultural sector for 
the development of Nepal including others. 

The employment trends of Nepal in 2011 
also showed that most of Nepali people 
were engaged in agriculture. In second 
category of occupation was elementary. 
And third category of occupation was 
service sector. 

From the rural urban perspective, more 
professionals were in urban areas than the 
rural. More service related works were 
available in urban than rural. One third of 
population were engaged in rural areas 
whereas only 20 percent in urban. The 
elementary jobs were same percentage 
in both rural and urban. From the gender 
perspective, more males were engaged in 
agricultural subsistence than female. Male 
were occupied 50 percent whereas women 
only 22 percent in agriculture. In case of 

service sector, more female workers were 
found than male workers. The same case 
was in elementary occupations. 

From the sectoral perspective, there 
is demand of 251350 persons per 
years including engineers, sub-engineer, 
skilled and unskilled manpower in road 
construction (NPC, 2013). In agriculture 
sector, 400 agricultural experts including 
all experts and mid-career manpower 
except unskilled manpower are required 
per year (NPC, 2013). About 96 percent 
of total economically active population 
was employed in informal sector. Informal 
sector means farm and farm related 
job, trading, craft workers, construction, 
transports, and others (NPC, 2013). There 
is need of about 10,000 medical doctors 
including paramedics in health sector in 
Nepal (NPC, 2013). The report of health of 
NPC suggested that there was over supply 
of medical health workers in Nepal. In case 
of electricity sector, there is need of about 
1000 managers, engineers and supervisors 
annually. Besides this, there are needs of 
10000 unskilled manpower to generate the 
prescribed energy power in periodic plan 
yearly (NPC, 2013). There are about 7000 
skilled and unskilled manpower working in 
forestry sector of Nepal (NPC, 2013). 

Educational Attainment

Educational attainment is one of vital 
indicators for the sake of determining 
human resource development. Education 
imparts the people knowledge and skills 
to the human resource. Values of a job in 
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human resource are added through the 
education. The assumption is that more 
quality education would be more human 
resource development. 

Figure 3
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While analyzing the educational data since 
1971, the level of educational attainment 
has been gradually increasing. The literacy 
rate in 1971 was about 14 percent 
which was increased 65 percent in 2011. 
Among the literate person, the most of 
literate fall under the primary education 
then secondary education and SLC or 
intermediate level. Very few people have 
been gaining the higher education in Nepal 
(for details see above table). In case of 2001, 
the secondary education rate was about 17 
percent. However, this rate was decreased 
in following consecutive decade. It means 
that the drop-rate in secondary education 
was more. The overall data showed that the 
annual increment of literacy rate was about 
one percent. 

The data of rural urban showed that primary 
education rate was increasing trend in both 
rural and urban. The informal education 
was also in steady pattern. The secondary 
education was increasing trend in 1991 to 
2001 and decreased in 2011 in both rural 

and urban. The high education was found 
more in urban areas than the rural areas. 

From gender perspective also, the 
educational attainment was in same trend. 
The primary educational attainment has 
been increasing in both male and female. 
The data showed that more male attained 
primary education than female. In the both 
cases, the secondary educational level was 
found decreasing trends. In each category 
of educational attainment, more male have 
attained education than female due to 
patriarchic social structure in overall. 

Vocational Training

Vocational training is another device for 
the sake of human resource development. 
It gives the knowledge and skills for the 
particular job so that trainee after trained 
can work assigned job effectively. As the 
result, the productivity of organization 
increases. Vocational training helps to 
reduce the unemployment problems in 
the country. Vocational training assists to 
increase the entrepreneurship as well. It 
is assumed that more vocational training 
means more human resource development. 

The data showed that 287 thousands 
million people received vocational training 
in 1998/99. Among them, 32 percent were 
trained in dress making/tailoring. Similarly, 
19 percent were trained in health related, 14 
percent in agriculture and animal husbandry, 
10 percent in computer, 9 percent in 
teachers training, 5/5 percent in secretariat 
and electrical. Likewise, 8. 5 million people 
received vocational training in 2008. Among 
them, they were trained in dress making/
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tailoring (24 percent), health related(11 
percent), agriculture and animal husbandry 
(9 percent). Besides this, 29 percent of total 
trained people were trained in computers. 
Likewise, 7 percent people were trained 
in teachers training and 5 percent driving 
skills. Rest of the people got training on 
electrical, handicrafts, engineering, cooking 
food preparation, hair dressing and beauty 
work. 

Figure 4
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From the gender perspective, 142 
thousands male in 1998/99 and 4. 23 million 
male in 2008 were trained vocationally. Out 
of them, 3 percent people were trained in 
dress making/tailoring. Similarly, 17 percent 
in health related, 25 percent in agriculture 
and animal husbandry, 14 percent in 
computer, 14 percent in teachers training, 
12 percent in driving skills and 10 percent 
in electrical were trained in 1998/98. 
Similarly, out of 4. 23 million vocationally 
trained manpower, there were 5 percent 
in dress making/tailoring, 9 percent health 
related, 12 percent agriculture and animal 
husbandry, 36 percent computer, 8 percent 
teachers training and 9 percent in driving 
skills. Rests of people were trained in 
electrical, handicrafts, craft, engineering, 

police security etc. 

There were 145 thousands women had 
received vocational training in 1998/99. 
Among these training, 61 percent were in 
dress making/tailoring. Likewise, 20 percent 
were in health related training. Similarly, 3 
percent in agriculture and animal husbandry, 
6 percent in computer and 4 percent in 
driving skills were trained. 

In 2008, 435 thousands people got vocational 
training. Among them, 43 percent female 
were trained in dress making/tailoring. 
In the second rank, 22 percent people 
were trained in computers. Health related 
training(13 percent) was in third rank. In 
fourth and fi fth rank, there were agriculture 
and animal husbandry, teachers training and 
handy craft training. 

Summary and Conclusion

The importance of HRD was realized 
since 1970s. Since then, it is always hot 
discourse to develop the human resource 
in both national and organizational level. 
Better people are surest way for the sake 
of national development rather than better 
technology. Therefore, its importance has 
been increasing day by day. HRD is a multi-
dimensional concept. Economically, it is 
accumulation of human capital and effective 
utilization for the development of economy. 
Politically, it prepares people for the sake 
of active participation in political process. 
Socio-culturally, it enriches the cultural life 
in society. From the managerial view point, it 
explores human potentiality that applies for 
the organizational effectiveness. Without 
developed human resource, national or 
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organization goal cannot be achieved. For 
the sake of national development, there must 
be human resource developed. Therefore, 
HRD is both means and ends of the country. 
Conceptually, HRD is a value addition 
process in human resources whereby 
human capability increases. Eventually it 
leads to the higher performance. HRD 
makes human resource ready to accept the 
change. HRD is also a system in which input 
process and output involved. Input refers 
to the kind of resource applied for human 
resource. Process means the way so that 
human resource can acquire the knowledge 
and skills. And output refers to the higher 
productivity due to developed human 
resource. 

The HRD is conditioned by numbers of 
factors which broadly include demand 
and supply of human resource. Besides, 
the level of human resource development 
is infl uenced by the national policy, 
demographic situations, migration pattern, 
educational institutions, technology, global 
environment etc. The national policy is the 
structure which gives the guideline for the 
sake of HRD. 

At present, there is 26. 49 million 
population size of Nepal. The population 
growth rate is about 1. 3 percent annually. 
Out of total population, 11. 1 million people 
are economically active. The national 
development rests on their performance. 
There are only 80 percent people employed 
out of economically active population. The 
economically active population increases 
2. 79 percent annually. In a absolute fi gure, 
this 2. 79 percent is equivalent to about 400 

thousands human resources. We found that 
18 percent people are economically inactive 
out of total economically active population. 
Nearly 400 thousand people are migrated 
annually for the sake of foreign employment. 
In Nepal, there is the problem of migration 
of youth in Nepal. Both unskilled human 
resource and skilled human resource have 
been migrating especially since 2000. It will 
affect in the country in a long-run. Due to 
this reason, Nepal's industries experience 
the appropriate human resource shortage. 

From the supply side, the literacy rate of 
Nepal is about 65 percent. Out of this total 
percentage, about 50 percent are below 
the SLC and 15 percent above the SLC. At 
the school and university level's education, 
there is high rate of drop-out. 

In non-technical fi eld, there is lack of quality 
education in Nepal. Due to this reason, 
educated youth are found unemployed. 
Those certifi cate holder youth do not found 
the job as per their certifi cate. Therefore, 
they are found reluctant to work. 

In addition, there is shortage of skilled and 
unskilled human resources in infrastructure 
development and service sector. One 
assumption is that Nepal's development 
will be more if Nepali youth can employed 
within Nepal. For the national development, 
a highly satisfi ed, motivated and rightly 
skilled professional are required. For 
example, the informal sector which covers 
90 percent (approx. ) economic activities 
has experienced the shortage of skilled and 
unskilled labour especially in agriculture. The 
agricultural sector demands 300 thousands 
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workers annually. On contrary to this, there 
is barren land due to shortage of skilled 
agricultural labour. Even though there is 
increasing economically active population 
in Nepal, human resource development 
situation is not satisfactory due to degree 
of drop rate in educational attainment, less 
labour force participation and other factors. 
Nepali people take vocational training but 
not engaged in the same fi eld. Thus, the 
skilled and active human resource is still 
lacking in Nepal. It shows the attempts made 
for HRD is not good enough as required for 
countries' development. 
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Abstract

The paper examines the issue of human resource (HR) surplus in modern organisations 
and explores different perspectives on managing the surplus employees . Based on 
an analysis of insights, observations and practices in contemporary management 
world, the paper has explored the strategic manoeuvres synthesising them into two 
broad categories that an organisation can craft and implement to manage the 
HR surplus either proactively or concurrently, so that it can satisfy the stakeholders, 
ranging from employees and employers to other indirect stakeholders like 
government agencies, trade union federations, employers’ associations and the 
like . The insights from the paper should prove instrumental to managers and policy 
makers in managing their human resources putting all the stakeholders in a win-win 
situation . 
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1 . Introduction

The importance of human resources in the 
organisation cannot be over-emphasised. 
Drucker (1999) identifi ed knowledge 
workers and their productivity as the most 
valuable asset of a twenty-fi rst (21st) century 
institution, whereas production equipment 
was most valuable of a 20th (twentieth) 
century company. Human resources (HRs) 
would be admittedly recognised as the 

most valuable and crucial resource in the 
organisation (Sthapit, 2012), if it were to 
create and sustain a competitive strategy. 
It is never desirable that such invaluable 
and important resources remain unutilised 
when there are excess, surplus human 
resources in the organisation. 

Based on the existing insights, observations 
and practices in contemporary management 
world, the paper analyses the issue of HR 
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surplus, and explores and posits probable 
strategic manoeuvres by synthesising 
them into two broad categories that an 
organisation can craft and implement to 
manage the HR surplus either proactively 
or concurrently, so that it can satisfy the 
stakeholders, ranging from employees and 
employers to other indirect stakeholders 
like government agencies, trade union 
federations, employers’ associations and 
the like. 

2 . HR Surplus: The Genesis

Surplus employees are usually the result 
of changes in business conditions and 
environmental forces. But, such HR 
surpluses also result when the organisation 
has failed to put in place a realistic human 
resource plan (HRP). It is obvious that there 
will be HR surpluses in the organisation if 
the HR managers have failed to consider 
the predicted environmental changes while 
planning their human resources. 

In many instances, despite managers' all-
out effort to make HR demand and supply 
forecasts in the organisation or in its units, 
there could be surplus of employees at 
some point in time or the other. Then, 
there is an imperative need for managing 
the human resources that come as surplus 
(Sthapit, 2018). 

A surplus of workers can be managed within 
an HR plan in a variety of ways. Regardless of 
the means, the actions are diffi cult because 
it often becomes ultimately necessary to 
reduce workforce. 

3 . Strategies to Manage HR Surplus

Since human resources and talents are 
crucial and precious to the organisation that 
has invested money and efforts in acquiring, 
training and developing the former (HRs), 
the organisation should develop balanced 
strategies to manage the HR surplus. To 
manage HR surplus, managers can take up 
two types of strategic manoeuvres based 
on the time when the surplus occurs. They 
are: 

A. Proactive Strategic Planning of Future HR 
Surplus

B. Concurrent Management of Existing HR 
Surplus

How to Manage HR surplus

Proactive Strategic Planning of Future 
HR Surplus

a. Workforce Reductions  
b. Workforce Downsizing 
c. Attrition and Hiring Freezes 
d. Voluntary Separation Plans  
e. Plan to Lay off 

a. Creating seasonal jobs 
b. Assigning the surplus workers to training 
c. Assigning to job rotation  
d. Placing in newly developed jobs 
e. Transferring into sister concerns and 

expatriating to foreign subsidiaries 
f. Layoffs

Concurrent Management of Existing HR 
Surplus

Fig. 1: Strategies on Human Resource Surplus Management 

3 . 1 Proactive Strategic Planning of 
Future HR Surplus

HR surplus is the phenomenon usually 
contemplated likely to have existed in most 
organisations, as it is highly challenging to 
predict the exact HR demand and surplus in 
the organisation vis-à-vis the complexity and 
unpredictability of the external environment 
forces. Hence, it becomes imperative to be 
proactive in developing strategic plans to 
manage future HR surpluses. 

It involves planning what to do if there 
is a surplus of human resources in the 
organisation strategically. At least fi ve 
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strategies can be identifi ed to manage 
excess HRs for the future: 

a .  Workforce Reductions 

 Managers should plan reduction of 
workforce by giving advance notice; say, 
60 or 35 days (Mathis & Jackson, 2008), 
as per the law of the country. In Nepal 
Labour Act 2017 has made the provision 
on retrenchment of employees as shown 
in Exhibit 1. 

 In this era of mergers and acquisitions 
(M&As), managers can plan workforce 
reduction in advance as they are aware 
of when their organisation gets into an 
M&A deal. Since the M&As either close 
or adjust selected offi ces, plants, and 
operations, jobs of many workers have 
to be eliminated in most cases. Laws in 
different countries require the employer 
organisation to provide employees 
a suffi cient time notice before the 
workforce reduction. For example, the 
US federal law requires a 60-day prior 
notice in USA. 

b . Workforce Downsizing

 As a pre-emptive strategic move, an 
organisation can cut down the size of its 
employees in planned way. It is usually 
called downsizing or rightsizing of 
workforce; as well as reduction in force 
or RIF (Mathis, & Jackson, 2008). The 
workforce-if downsized on the basis of 
credible predictions can help manage 
the future HR surplus. The strategy of 
downsizing, however, may suffer from a 
number of drawbacks. It only generates 
lower costs in the short term, but 
does not generate additional revenue. 
Also, downsizing can hurt productivity 
by leaving "surviving" employees 
overburdened and demoralised. 

 Several methods can be used when 
downsizing must occur; the most 
common ones are: 

	Attrition, 

	Early retirement buyouts, and 

	Partial layoffs of employees

Exhibit-1
Nepali Laws on Workforce Reduction and Retrenchment

In the previous law (Labour Act 1992), obtaining prior approval of Department of Labour was compulsory to 
retrench employees. The new law Labour Act 2017 has relaxed the provision on retrenchment of employees. 
Now, the workers can be retrenched as agreed with the Trade Union or Labour Relations Committee (in 
absence of Trade Union). If no such agreement can be reached, the employees can be retrenched by giving 
information to the Labour Offi ce. 
As per Labour Act 2017, the employees are entitled to the retrenchment compensation at the rate of 
one month salary for each year of service. The company has to compensate the retrenched employees on 
proportionate basis for the service rendered below one year. The employee who is paid unemployment 
allowance is not entitled to such retrenchment compensation. The retrenchment rule does not apply to the 
employer company having less than 10 people. 

c.  Attrition and Hiring Freezes

Attrition occurs when organisation 
employees who quit, die, or retire are not 
replaced. Hence, attrition is the strategy 

to promote the plan that does not fulfi l 
the vacancies created by separations of 
employees from the organisation due to 
resignation, death and retirement. As a 
result, the organisation will have no surplus 
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costs (Mathis & Jackson, 2008). 

One negative result of this strategy for 
employer-organisations is having the 'wrong' 
employees accept the plan, while targeted 
'dead-logs' or aging employees stay back 
(Sthapit, 2016). Therefore, care should be 
exercised to make sure that the targeted 
employees take voluntary retirements. 

e . Plan to lay off

Although they are hurtful, the layoffs are 
usually the ultimate strategy when all 
other strategies do not work. Employer 
organisations can work out plans to initiate 
layoffs if they happen to face HR surplus in 
future unexpectedly. Some organisations 
make formal announcement of such plan in 
advance. 

3.2. Concurrent Management of 
Existing HR Surplus

When an organisation has already found 
a surplus of workers with it, it cannot and 
should fi re them immediately and outright, 
but it will have to manage them concurrently. 
The organisation can implement one or a 
combination of the following strategies in 
concurrently managing the existing HR 
surplus:

a . Creating Seasonal Jobs

One good strategy to combat the HR 
surplus problem is to create some seasonal 
jobs that could absorb the surplus workers 
for some time. It can engage them for the 
given season when the organisation has no 
job to offer to the surplus workers. The 
employees assigned temporarily to the 

of workers. By use of attrition, no one is 
cut out of a job, but those who remain 
must handle the same workload with fewer 
people (Mathis & Jackson, 2008). Unless 
turnover is high, however, attrition will 
eliminate only a small number of employees 
in the short run. 

Likewise, as another proactive measure, an 
organisation may freeze the activity of hiring 
new people by suspending fresh recruitment 
of workers, so that it will not have to face 
surplus of workers. Organisations may use 
a method that combines attrition with a 
freeze on hiring. 

d . Voluntary Separation Plans 

Organisations may encourage surplus 
employees to voluntarily quit through 
incentives. Golden handshake is largely 
a popular incentive for employees to 
quit before their compulsory retirement 
(Sthapit, 2016). It is also a strategy to 
downsize the workforce where additional 
severance and benefi t payments are offered 
to encourage senior (aged) workers to 
leave organisations early. 

If an organisation were to adopt this strategy, 
it would make formal announcement of 
such policy in advance, so that the attractive 
incentives encourage workers to quit 
voluntarily, and the organisation is likely to 
have no HR surplus in future. 

Voluntary separation plans appeal to 
employers because they can reduce payroll 
costs signifi cantly over time. Although the 
organization faces some up-front costs, it 
does not incur as many continuing payroll 
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seasonal jobs can be brought back to their 
regular positions once they have been done 
with the seasonal jobs. 

b . Assigning the Surplus Workers to 
Training

The organisation may also opt for sending 
the surplus employees to off-the-job training 
and development (T&D) programmes that 
engage them for some time developing 
them for future responsibilities. The trained 
and developed employees can add premium 
and value to the organisation, upon their 
return to the regular duties. 

c . Assigning to Job Rotation 

Another strategic option for the HR 
managers to manage the surplus workers is 
to put them on job rotation, placing them 
to different departments and units for some 
period during which they learn things and 
get developed to be able to handle future 
work responsibilities. This strategy can 
contribute to the organisation’s pursuit of 
building more work-exposed and multi-
tasking workforce. 

d . Placing in Newly Developed Jobs

The HR managers may also try a strategic 
option is to place the surplus workers in 
newly developed jobs other than those they 
have originally been hired for. Since such 
newly developed jobs are yet to hire new 
job-holders, they can accommodate surplus 
workers who, however, need to be trained 
and developed before assigning them to 
such unintended jobs. 

e . Transferring into Sister Concerns 
and Expatriating to Foreign 
Subsidiaries

The organisation may opt for transferring 
surplus workers into its sister concerns 
for some time. Big business houses in 
Nepal often place their surplus staff to 
its sister concerns to benefi t maximum 
from the employees. This strategy can also 
involve expatriating the surplus managers 
to its foreign subsidiary, if the company 
has the one, and also the managers are 
competent enough to take up the foreign 
assignments. Nestle India Ltd and many 
other pharmaceutical marketing fi rms 
transfer them people to Nepal and other 
South Asian countries when they discover 
HR surpluses with them. 

f . Layoffs

If none of the above strategies could work, 
the organisation would ultimately have to 
lay off the surplus employees; but it would 
be a hurtful action. In layoffs, employees are 
placed on unpaid leaves of absence subject 
to recall if business needs them for back 
(Mathis & Jackson, 2008). 

Layoffs may be an appropriate downsizing 
strategy if there is a temporary downturn 
in an industry. However, careful planning of 
layoffs is essential and care must be taken to 
avoid age and other types of discrimination 
charges. Companies have no legal obligation 
to provide a fi nancial cushion to laid-off 
employees; however, many do pay some 
money. The formula most common in 
Europe and USA is one week's pay for every 
year of employment. 
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4 . Concluding Remarks 

An organisation should adopt and implement 
one or a combination of the strategies to 
manage its HR surplus: either proactively 
managing the probable HR surplus of future 
or concurrently managing the existing 
surplus workers. The management of HR 
surplus should satisfy all the stakeholders, 
ranging from employees and employers to 
other indirect stakeholders like government 
agencies, trade union federations, employers’ 
associations and the like. The selection of 
suitable strategic manoeuvres should be 
prudent and based on the analysis of the 
occurrence-time of HR surplus, organisation 
context and external environment forces, 
inter alia. It is extremely crucial and critical 
as no organisation can afford non-utilisation 
of such precious organisation resources as 
people and their talents. 
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Jeetendra Dhital*

NFRS Requirements and 

EPF's Preparation

Introduction

Accounting is commonly known as the 
global language to represent the fi nancial 
transactions. Similarly, accounting standards 
are a set of principles entities follow while 
preparing and maintaining the transactions 
through their fi nancial statements, providing 
a standardized way of describing their 
fi nancial performance. Normally, publicly 
accountable entities which can be called 
as listed company and fi nancial institutions 
are legally required to publish their fi nancial 
statements/reports in accordance with 
agreed accounting standards. But it does 
not give any liberty to other non listed 
or private institutions. It is because the 
objective of accounting is to make company's 
fi nancial transaction understandable and 
comparable. International Accounting 
Standards Board (IASB) has been working 
to develop such accounting principles 
which are known as accounting standards. 
Recently, The IFRS Foundation (formally 
called the International Accounting 
Standards Committee Foundation or 

IASCF) has developed International 
Financial Reporting Standards (IFRS) which 
are a set of accounting standards developed 
with the belief that a single set of IFRS is in 
the best interests of the global economy. 

Though, the IFRS has been developed and 
implemented with the goal to make the 
fi nancial markets more effi cient, it has been 
criticized with different arguments. Some 
have argued that implementation of IFRS 
is expensive and some said requirement 
of IFRS is only for the listed company and 
is not mandatory to private or non-listed 
whose shares are not traded through capital 
markets. But it is that the benefi t from more 
effi cient fi nancial markets is bigger than the 
cost of adopting IFRS. Similarly, the overall 
reason of IFRS is defi nitely to create a global 
language that makes it easy for investors 
to make comparisons and assessments of 
different companies all over the world. But 
IASB would also like to go further and make 
it possible to also compare companies listed 

* Deputy Chief Offi cer, EPF Nepal
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on stock markets with companies that are 
not. IASB wants to prohibit inconsistency in 
accounting not only among different listed 
companies but also between non-listed and 
listed companies. The ideas behind IFRS 
are that investors should be able to make 
comparisons between companies and that 
accounting should be produced with the aim 
to show the investors/owners the market 
value of the company. This would make it 
possible for capital to be moved from less 
effi cient business to more effi cient business. 
Consequently IFRS do emphasis a focus on 
the fair value and the balance sheet instead 
of traditional historic or conservative 
assessment (Barlev and Haddad, 2003). 

Nepalese Accounting Standards 
(NFRS)

As a WTO member country and a participant 
of globalization phenomenon, Nepal has 
enormous opportunity of bringing foreign 
investment to the country. Both of the 
status, as an opportunity not only build the 
capital within the country but also integrate 
the economies through the movement of 
goods, services people and information 
across national boundaries. Integration 
of economies and societies around the 
world along with our linkage to them 
and movement of investment ultimately 
demand cross border transactions and 
activities which were complicated by other 
countries maintaining their different sets of 
standards with us. Therefore there should 
be the uniform sets of standards known as 

global standards i. e. IFRS for global markets 
including us. 

In Nepal, Accounting Standards are 
developed by the Accounting Standards 
Board (ASB). The ASB came into existence 
on 10 March 2003 as per the provisions of 
Nepal Chartered Accountants Act, 1997. 
Approval of accounting standards and 
related documents, such as the conceptual 
framework of fi nancial reporting, exposure 
drafts, and other discussion documents, is 
the responsibility of the ASB. ASB has set 
accounting and fi nancial reporting standards 
in line with the International Financial 
Reporting Standards (IFRS) known as Nepal 
Financial Reporting Standards (NFRS). 

The Council meeting of ICAN on 13 
September 2013 decided to pronounce 
27 NAS and 13 NFRS including IFRICs 
and SICs for implementation upon the 
recommendation from ASB. These standards 
are prepared in line with IAS, IFRS, IASB 
framework and all interpretations and are 
being phased in for implementation for 
different class of entities as below, starting 
from 2014-15, subject to implementation of 
NFRS-9, Financial Instrument only from 16 
July, 2015 onwards. The table below shows 
the organizations that require adoption of 
NFRS and the period for NFRS complied 
fi nancial statements. Commercial Banks 
are required to publish NFRS complied 
Financial Statements for FY 2015/16 and 
fi nancial institutions the period is 2016/17. 
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Type Entities Requiring adoption of NFRS NFRS Complied Financial 
Statements

A 1. Listed Multinational Manufacturing companies

2. Listed State Owned Enterprises (SOEs) with minimum paid up 
capital of Rs. 5 billions (except Banks and Financial Institutions 
under BAFIA Act, 2006)

2014-15 (2071-072)

B 1. Commercial Banks, including State Owned Commercial Banks;

2. All other Listed State Owned Enterprises (SOEs)

2015-16 (2072-073)

C 1. All other Financial Institutions not covered under A & B above
2. All other SOEs
3. Insurance Companies
4. All other Listed Companies
5. All other Corporate Bodies/Entities not defi ned as SMEs or entities 

having borrowing with minimum of Rs. 500 million. 

2016-17 (2073 -074)

D 1. NFRS for SMEs (SMEs as defi ned and classifi ed by ASB) 2016-17 (2073 -074)

Source: www . ican . org

EPF's Preparation

There is a mandatory provision in EPF Act, 2019 BS (with 9th amendments) in which it 

is clearly stated that the structure/format 
of the Financial Statements (FS) of EPF is 
to be designed and approved from AOG. 
Furthermore, Section 23 clearly states that 
the structure/format of Account /Financial 
Statements should be as per the format of 
AOG. Therefore, though EPF has its own 
account manual consisting of accounting 
code, accounting policies etc and is governed 
from its own Act, the changes in Financial 
Statements because of the implementation 
of NFRS are supposed to be approved from 
the AOG. Moreover, Section 15 of fi nancial 
bylaws (Arthik Parsasan Niyamabali) states 
that the account should be kept as per 
the prevailing accounting standards and 
accounting policies approved by Board 
under the provision 23 of EPF Act which 
make EPF little bit easier to convert into 
NFRS. 

As per ICAN, EPF is required to prepare and 
publish NFRS complied FS for FY 2073-074 
(BS). But an issue of gradual implementation 
of IFRS/NFRS has been raised for the 
fi rst time on MOU, documents prepared 
for the appointment of Administrator of 
EPF under then Sasthan Nirdeshan Board, 
between Nepal Government and then 
administrator of EPF at 2012. In last fi ve 
years, the preparatory work of EPF towards 
IFRS/NFRS implementation seems very 
slow. There might have the reason that 
the announcement of implementation was 
voluntary but the time has passed way 
and it became mandatory for us. Following 
activities can be summarized as initiatives 
that EPF has taken during these last fi ve 
years. 

•	 EPF has formed the NFRS Core team 
in 2014, as a very fi rst step towards 
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its preparation, which has been 
reconstituted in 2015. 

•	 Nepal Government, Ministry of fi nance 
has also informed that the Government 
has also planned to implement NFRS to 
public sector from FY 2014 – 2015 and 
asked EPF about the preparation. 

•	 To speed up the implementation, EPF 
Board has formed Panel of Experts 
comprising representation from various 
government entities and professional 
bodiesin 2015 to supervise monitor and 
facilitate the NFRS core team. 

•	 In December 2015, EPF appointed the 
expert to review the GAP between 
NFRS and prevailing accounting and also 
to suggest the accounting policies to be 
changed thereon. 

•	 Second time, the NFRS Core team has 
been reconstituted in 2017 to focus 
the implementation and has appointed 
the expert, second time, to prepare the 
structure/format of Financial Statements 
and to recommend the amendments 
needed in prevailing FS for NFRS 
implementation based on the gap analysis 
report and existing accounting manual of 
EPF in September 2017. 

Besides that, to make cost effective 
adoption of NFRS, EPF has set priority on 
three categories of inputs namely; internal 
human resources within the organization, 
the external resources i. e. experts to 
some functions and its own information 
technology (IT) resources. In our context, 
timely change of accounting policies 
and account heads, amendment of the 
accounting bylaws and approval of format of 
FS from various internal as well as external 
authorities are essential for effective 
adaptation. 

Moving forward

EPF has anticipated that the coverage of 
IFRS/NFRS would be mandatory to all 
entities some years back. This foresight 
made EPF consider the requirements and 
plan the preparatory works in early days 
when the regulatory institution, ICAN itself 
was preparing in national prospective in this 
regard. Though the EPF's preparation for 
implementation is delayed by one fi nancial 
year, EPF is planning to prepare and publish 
NFRS based fi nancial statements for FY 
2074/075 in which  followings will be the 
corresponding dates for the convergence. 

Relevant FS Date/Period

Opening NFRS Statement of Financial Position (SOFP) date 1 Shrawan 2073

Comparative Statement of Financial Position (SOFP) date 31 Ashadh 2074

Comparative Reporting Period 1 Shrawan 2073 to 31 Ashadh 2074

First NFRS Statement of Financial Position (SOFP) date 32 Ashadh 2075

First NFRS Reporting Period 1 Shrawan 2074 to 32 Ashadh 2075
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Prevailing accounting of EPF regarding 
recognition, measurement, presentation 
and disclosure of items may not be in line 
with the provision of IFRS/NFRS. Normally 
there are three steps (can be sub divided 
into more) in effective implementation. First 
step, also called as scoping and planning in 
which normally areas where signifi cant 
effort is required are identifi ed. Second, 
called as designing and building in which 
requirements of IFRS implementation and 
its choices are identifi ed and last step known 
as implementation and review in which the 
implementation takes place. EPF has already 
identifi ed the major areas where signifi cant 
effort is needed. Probably, contributor's 
fund, employees' benefi ts, house rent, 
treasury and investment, classifi cation of 
assets, contributor's loan and its provision 
and interest of loan along with the format/
components of fi nancial statements 
are the major areas in which prevailing 
accounting defers with the requirements of 
the standards. In our context, second and 
third steps need expert opinions and top 
level decisions because there are signifi cant 
number of choices and judgments in IFRS/
NFRS. These choices and judgments can 
signifi cantly affect the results of operations, 
fi nancial position and cash fl ows as reported 
thereon. 

Things to pay

Unlike majority of the entities in the 
industry, EPF is using its own internal 
resources in this change. The use of internal 
resources to design the conversion plan, 
interpret standards, impart knowledge to 
line, staff and executives, and implement and 

assess the effectiveness of internal controls 
throughout the conversion seems cost 
effective in comparison to hiring experts 
or taking services from professionals. Using 
experts may give the output to organization 
without any delay. Both approaches have 
their own merits and demerits but in 
long run successful implementation is the 
development of accounting personnel who 
have knowledge of NFRS standards within 
the organization. Accounting personnel do 
not necessarily have to become experts 
in NFRS, but they should have a strong 
working knowledge of the standards that 
are of greatest concern in their industry. 
The second issue EPF should consider is 
Information Technology (IT) which may 
need to be modifi ed for implementation. 
EPF might consider simultaneously changing 
its IT platforms, or reevaluating the useful 
lives of assets. Similarly, NFRS related 
changes may require the modifi cation on 
contractual and operational arrangements. 
At last, it can be concluded that while NFRS 
is principles-based, there are complexities. 
First time adopters need assistance from 
internal as well as external resources to 
resolve these complexities. If the changes 
and its impact over our fi nancial statement 
are anticipated properly at earliest, EPF 
should not reverse the gear from NFRS 
implementation. 
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Marketing of Social Security 

Products in Relation to EPF 

Nepal

Abstract

Ever since the establishment of Employees Provident Fund, (EPF Nepal) in 1962 AD., 
hundreds of thousands of members have benefi tted from its products so far . It has 
been serving its members with varieties of products . Currently, it holds the funds of 
more than 278 billion of Nepalese Rupee, as one of the largest fi nancial institutions 
of the nation . This paper is an effort to looking at EPF Nepal from marketing 
perspective . The sole objective is to create a common professional ground for 
promoting social security to the larger group while marketing of the existing products 
. The article is divided into four parts . While the fi rst part-The Core Concepts is a 
curtain raiser to build up a foundation to the issue, it further helps to understand the 
components of marketing mix in relation to EPF Nepal . The subsequent parts lead 
to better understanding of the status of EPF Nepal as a social security institution, with 
reference to the social security schemes provided by the Government of Nepal 
(GoN) and as prescribed by International Labor Organization (ILO) . Finally, The 
Future Outlook and Strategic Considerations provide general guidelines to future 
course of action in a form of marketing plan of the institution, as the prerequisites for 
product diversifi cation . 

Part I: The Core Concepts 

Marketing: Traditionally, marketing 
was thought to be telling and selling or 
advertising only. It was a too narrow 
concept. Today, marketing is considered 
as an essential method to create demand, 

develop the products and deliver satisfaction 
to the customers in order to maintain 
profi table relations with them. Earlier, the 
focus was profi t maximization for the 
businesses. Later, it shifted from business' 
profi t to customers' satisfaction. However, 
to the latest times, the tri-polar objective 
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of marketing has been set to earn profi t for 
the businesses, deliver satisfaction to the 
customers and ensure social well-being to 
the society. Although, it seems like a sweet 
dream to address all these stakeholders at a 
time, many organizations around the globe 
have been successfully doing it. 

From managerial point of view, marketing 
could be redefi ned as 'a management 
discipline which is concerned with planning, 
organizing, directing and controlling 
resources in order to achieve marketing 
objectives of an organization. ' Common 
objectives of any organization could vary 
from effective service delivery, ensure 
business growth or to maximize sales and 
profi ts. 

Social Security: Social security is any 
scheme under social protection which 
aims at securing minimum living standard 
for the people through providing access to 
healthcare and minimum income security. 
The concept is applicable to the people 
of various stages of lifecycle such as in 
old age, unemployment, sickness, invalidity, 
work injury, maternity or loss of a bread 
winner. However, the list is not limited to 
these conditions. World Social Protection 
Report 20172019, an ILO publication, says 
that 45 percent of the global population is 
now covered by at least one social benefi t 
while 55 percent are still left unprotected. 
Extension of the coverage to the remaining 
target population has been a great challenge 
for the nations world wide. 

Social Security Versus Social 
Protection: Often social security and 
social protection are coined synonymously. 

However, there lies a demarcation between 
these phrases. Social protection is the 
policy of which social security is a part. It's 
an umbrella which constitutes a number 
of ribs to create it a canopy and protects 
a person from the sun or rain when 
stretched. One of the ribs of such umbrella 
is social security. Still in other terms, 
social protection is a broader term which 
consists of social security, social assistance 
and welfare programs. On the other hand, 
normally, social security is related to the 
contributory schemes of the state which, 
mainly concentrate on the formal sector 
of the economy. Whereas, Social assistance 
and welfare programs are non-contributory 
in nature. 

Social Security Products: Social security 
is an intangible product. ILO's International 
Convention-102 has prescribed 9 different 
branches of social security. They are 
presented in the Table-1 and Table-2. These 
branches are termed as social security 
products in marketing. Marketing of the 
social security products advocates the 
marketing activities that aim at designing, 
pricing of those products and availing them 
to those who need them. 

Part II: The Marketing Mix 

Philip Kotler, the architect of modern 
marketing says, "Marketing mix is the set 
of marketing tools that the fi rm uses to 
pursue its marketing objectives in the target 
market. " Here, the term 'fi rm' implies to 
all types of organizations- private or public, 
manufacturing or service, small or big, 
business or welfare and alike. Marketing 
tools comprises all the methods, practices 
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and models used to achieve organization's 
goal. In short, marketing mix of any 
organization is the combination of 7 'P's 
namely, - Product, Price, Place, Promotion, 
People, Process and Physical Evidence. 
While the fi st 4 'P's are more important for 
manufacturing industry, the last 3 'P's are for 
service industries of different sectors. With 
one more P- Productivity added in recent 
times, modern marketing mix constitutes 
8 'P's, discussed here under. It's important 
to understand these components for every 
manager before developing a marketing 
strategy. Table-1 provides the summary of 
the marketing mix of EPF Nepal. 

1. Product: A product is anything that 
satisfi es human needs and wants. Various 
forms of product available in market 
could be goods (a smart phone set), 
services (health care), idea (a copyright 
or patent), information (a paid journal 
article), events (a musical orchestra), 
places (famous tourist destination- 
Pokhara or Bangkok), people (a James 
Bond movie), properties (jewelry or 
apartment house), and the list would go 
on. Products can be tangible or intangible; 
with or without physical form. A product 
is the focal point of every organization 
where upon all other efforts and 
resources concentrate. Quality, design, 
features, brand and performance are 
the major sub-components of a product 
which determine its superiority over 
the competitors' products. EPF deals 
with deposit product, loan products and 
social security products. 

2. Price: Price is the amount of money or 

money's worth that a customer has to 
pay to buy a product. It is the value of 
a product. A slight difference between 
price and value is; price is what you pay 
and value is what you get. Price is the 
only element of marketing mix which 
creates revenue, meets various costs and 
rewards profi ts to the entrepreneurs. 
Price of a product is determined by 
incorporating the cost of production 
and adding desired profi t margin which 
further depends upon the objective of 
an organization, competitors' price and 
other factors. In relation to EPF Nepal, 
the rate of interest is the price of its 
products. Pricing of EPF product is based 
on various internal and external factors 
including overall economic scenario of 
the country. The internal factors taken 
into consideration are growth of fund, 
payment liability, management expenses 
and operations expenses. Similarly, the 
external factors are market rate of 
return, infl ation rate, rate of return from 
investment etc. 

3. Place: Place is more popular as ' 
distribution' which includes all the 
functions that make a product available 
to target consumers. Distribution is 
more like a delivery function. These 
functions could be physical distribution 
functions like transportation, 
warehousing and inventory management. 
Additionally, channel management 
functions developing better relations 
with channel members or the marketing 
intermediaries. The working philosophy 
for place decision is availing the right 
product to the right place at the right 
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time in right cost and condition. 

 EPF Nepal has been rendering its services through 9 branches and 2 extension 
counters. Kohalpur and Janakpur are the recently opened branches. Principally, effective 
distribution requires effi cient distribution channel which is made up of various marketing 
intermediaries like wholesalers, agents, distributors and retailers. However, in case 
of EPF Nepal, directly deals with its members when it comes to service delivery. The 
nationwide presence of BFIs would be a reason for EPF Nepal to develop more effi cient 
fi nancial network in collaboration with them. This will add to members' accessibility, 
convenience and fl exibility to service acquisition. 

4. Promotion: Promotion is communication between people and organizations about a 
product. It is the aggregate of different activities that the marketers undertake to inform 
about their products to the customers and infl uence them to buy. A good promotion 
must communicate both the features and benefi ts of a product. It must gain customers' 
attention and should be appealing enough to buy the product. A company's Promotion 
Mix includes the factors like advertising, sales promotion, personal selling, public relations 
and publicity. 

 EPF Nepal remains as one of the most infl uencing players in Nepalese fi nancial market. 
However, the part of promotion in EPF products follows a ritualistic approach. Since, the 
law has made a mandatory provision of deductions and contributions, EPF Nepal feels 
that it doesn't need to focus much on the tools of promotion like advertising, publicity 
or public relations. The website- www. epfnepal. com. np, annual publications, interaction 
programs, press release and anniversary are some of the only methods of promotion in 
practice. 

Table 1: Existing Marketing Mix (7 P's) of EPF Nepal

Marketing Mix 
(7 P's) Composition

Deposit Product Loan Products Social Security Products

Product
(Schemes) Provident Fund

Special Loan Medical Allowance

House Loan Accidental Compensation

Education Loan Maternity Allowance

House Repair Loan Funeral Grants

Revolving Loan Government supported 
Employees welfare scheme

Price (Interest Rate) 8. 25% 9. 25 to 10. 25% Free of cost
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Marketing Mix 
(7 P's) Composition

Place
(Locations)

9 Branch Offi ces: Pokhara, Biratnagar, Hetaunda, Dhankuta, Dhangadhi, Surkhet, 
Butwal, Kohalpur and Janakpur. 
2 Service centers, each inside Singha Durbar and Pulckhowk premises. 

Promotion
(Communication)

Website: www. epfnepal. com. np
Publications: Kosh Magazine, once a year
Anniversary: Supplementary program to annual general meeting. 
Interaction programs with the stakeholders at central and local levels. 

People
(Employees)

525 Employees: Head Assistants(267), Section Offi cers (128), Senior Section 
Offi cers (58), Managers(37), Senior Managers(23), Deputy Chief Offi cers (10), 
Chief Offi cers(2) and The Administrator(1)

Process
(Timing)

Provident Fund Payment: Within a few hours of application
Special loan: Within a few hours
Other loans: Approximately a week

Physical Evidence
(Infrastructure)

Own buildings in Pulchowk, Thamel, Pokhara, Biratnagar, Hetauda
Own land in Itahari, Kohalpur and Surkhet
Land acquisition in process in other locations

5. People: People are the key elementof marketing mix to effective service delivery the 
goods and services. Any one who comes into contact with the customers are the 
primary people of marketing mix. They could be the employees and sales force of 
the organization. People are the most important element of the marketing mix for 
several reasons. It is the people who organize resources, mobilize them and carry 
out all types of marketing activities. The reputation of an organization, especially of 
the service nature, largely, lies in the hands of those people directly dealing with the 
customers and other stakeholders. Their personality, behavior and professional skills 
play vital role in customer satisfaction. Therefore, they must be well-mannered, well-
trained with positive attitude. They should always remain inspired to serve better. 
There are altogether 525 employees, excluding the post of The Administrator in EPF 
Nepal deputed in head offi ce, branch offi ces and extension counters. 

6. Process:  Process is the fl ow of marketing activities from receiving order and delivery 
of the product. It is the combination of actual procedures, mechanisms and fl ow of 
activities by which the service is delivered to the customers. There are a number of 
perceptions of the concept of process within in marketing literature. The process of 
giving a service and behavior of the people involved in service delivery mechanism are 
crucial factors for customer satisfaction. Some see processes as a means to achieve 
an outcome, for example – to achieve a 30% market share a company implements a 
marketing planning process. However in reality it is more about the customer interface 
between an organization and it's clients and how they deal with each other in a series of 
steps in stages of value delivery network. 

7. Physical Evidence: Physical Evidence is the environment in which the service is 
delivered and where the fi rm and customers interact. It is any tangible component that 
facilitates performance or communication of the service. Physical Evidence is the material 
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part of a service. However, there are no physical attributes to a service organization but 
there are several facilities including basic infrastructures involved in executing service to 
the customers. Physical evidence in marketing mix comprises the buildings, the service 
counter, offi ce layout, equipment, availability of basic amenities like parking, drinking 
water, rest room, lift, trolley or conveyor belts, service delivery system etc. EPF Nepal 
has branches located in all the 7 provinces. However, it has its own buildings at the head 
offi ce- Pulchowk and Thamel; and branch offi ces- Biratnagar, Pokhara and Hetauda. 

 In recent times after 2010, researchers have coined Productivity as the 8thP of marketing 
mix which is under close scrutiny of the marketing world, before awarding it due 
recognition. One of the arguments in favor to do so could be that the essence of whole 
marketing efforts lies in true measurement of effi ciency and effectiveness of the service 
delivery. The ultimate impact is on the degree of satisfaction of the clients. Productivity 
seems to fi t such criteria. 

Part III: Status of EPF Nepal as a Social Security Service Provider

 ILo Convention 102 has been used as a major reference by many countries to introduce 
the schemes of social security at local level. As said above, the 9 branches (see below) 
of social security as propounded by ILO are not a complete package but they cover 
adequate security of the people under social protection, if implemented. However, 
fi nancing those schemes largely depends upon how strong a nation is, fi nancially. When 
it comes to implementing these schemes, countries like Canada, Vietnam, Thailand, 
Sweden, Norway, Singapore are the leading nations who have introduced more schemes 
than other countries. 

Table 2: Comparative Status of Social Security Services of EPF Nepal

S. No. ILO Convention 102 Government of Nepal EPF Nepal
1 Medical Care Benefi t Health Insurance (Limited)

Medical Allowance
2 Sickness Benefi t Sick Leave Payment
3 Unemployment Benefi t Under discussion in parliament No 
4 Old Age Benefi t Elderly People Allowance No 
5 Work-Injury Benefi t No Accidental Compensation
6 Family Benefi t Indigenous Family Allowance No
7 Maternity Benefi t Maternity Allowance and Leave Maternity Allowance
8 Invalidity Benefi t Yes No
9 Survivor's Benefi t Single-Woman Allowance Funeral Grants

As we can see above, EPF Nepal meets 4 types of social security needs of its members in 
comparison to ILO's prescription. There looks a huge gap between what ILO demands and how 
much it has been offering. It may come up with other schemes of social security for its members 
in case of unemployment, old age, invalidity and death of the bread-winner of the family. There 
is both duplication and gap of some schemes between EPF Nepal and the GoN. If EPF Nepal 
takes the responsibility of social security schemes from the GoN, it can expand its business and 
reduce the burden of the government. 
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Part IV: The Future Outlook and 
Strategic Considerations 

The 9th amendment of Employees Provident 
Fund Act has opened new avenues in terms 
of resource mobilization. It can now serve 
the self-employed and the Nepalese workers 
on foreign employment. This will not only 
increase the size of fund enormously but 
also pressurize the management for effi cient 
capital budgeting decisions. 

The GoN has made a policy announcement 
to launch Contributory Pension Scheme 
to its employees. The issues like modality 
of contribution, operation module, agency 
functions etc. are all under discussion 
now. With past experience and a slight 
modifi cation in its corporate structure, EPF 
Nepal can run this scheme no better than 
any other institutions. In this light, EPF Nepal 
can initiate lobbying to the government in 
order to operate this scheme. If successful, 
in one hand, the GoN will save huge portion 
of fi nancial and material cost. On the other 
hand, EPF Nepal will have new avenues 
opened to serve with retirement fund to 
a greater horizon. However, the failure of 
which would mean the loss of trust from 
the GoN over EPF Nepal. 

There are yet other schemes on card: 
capital market functions, economy housing 
for members, infrastructure investment 
and health insurance of the members. EPF 
Nepal should make result-oriented efforts 
to expand its market in these areas. It can 
make signifi cant contribution to national 
economy by mobilizing its resources in 
infrastructure projects. This way, EPF 
Nepal, the government, commercial banks, 
insurance companies will have professional 
collaboration towards mutual benefi ts. 

The cross comparative status of the social 

security schemes in Nepal at par with ILO 
Convention 102 provides a clear picture 
of the position of EPF Nepal. As shown in 
Table-2, medical care and maternity benefi ts 
are provided by both the GoN and EPF 
Nepal. Duplication of these schemes from 
both ends would add only to fi nancial and 
administrative burden. It would be a wise 
move to integrate these benefi ts in case of 
the same target group. Instead, by doing so, 
EPF alone can run remaining schemes under 
ILO convention more effectively. 

Devising strategic plans for 5, 10 and 20 years 
is crucial to moving forward smoothly. This 
will act as a bridge for the management to 
execute programs, conquer the challenges, 
achieve the goal and meet the vision in long 
run. With the new Administrator appointed 
by the GoN, EPF Nepal has got a fi ve year 
plan effective from the fi scal year 2018/19. 
It is an integral part of the memorandum 
of understanding (MOU) between the 
Administrator of EPF Nepal and the GoN 
signed on 21st May 2018. 

The world of marketing is dynamic, which 
has been changing over the years, from 
traditional concept of earning profi ts to 
delivering satisfaction and ensuring social 
welfare as a whole. Focusing on the tri-polar 
concept of marketing is the need of time 
now. The tri-polar concept is called Societal 
Marketing Concept (SMC). SMC addressees 
the interest of all the three stakeholders 
(the customer, the organization and 
society) at a time in order to meet clients' 
expectation (satisfaction), organization's 
goal (profi tability) and socio-economic 
development of the nation (social welfare). 
EPF Nepal needs to adopt SMC in practice. 

It's better to stop distributing the part of 
annual profi ts (the surplus) as bonus to the 
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members but create long term reserves 
instead and channelize it to profi table 
ventures. This will ensure better solvency 
and sustainability of the organization. 
The magnitude of future benefi ts from 
channelizing this surplus will be far greater 
than the meager cash benefi t distributed 
now. 

Building a strong, reliable corporate image 
at national and international level is yet 
another challenge for EPF Nepal. It needs 
to modernize its system, infrastructure, 
and procedures for this purpose. At the 
same time, it should prepare and distribute 
standard publications to the concerned 
stakeholders- foreign organizations of 
similar nature. It would be a good gesture of 
B2B (Business to Business) communication 
to develop reliable corporate relations 
around the globe. 

After enactment of EPF Act, 1962, EPF 
Nepal is an autonomous institution like the 
central bank of Nepal. However, it has been 
suffering from identity crisis for a long time, 
especially, since it introduced social security 
schemes, without any due recognition from 
the government. It's always questionable 
who the EPF Nepal is. For instance, is it a 
social security organization or just a fund 
manager for its members? Or, is it a fi nancial 
or non-fi nancial institution? If it's a fi nancial 
institution, to what extent it's liable to 
comply with the norms of the central bank 
? Should it be run more professionally like 
commercial banks or be left entirely on 
bureaucratic principles? Although the 9th 
amendment of the Act has provisioned 
Ministry of Finance (MoF) as a regulatory 
body for EPF Nepal, the aforementioned 
questions need to be answered to establish 
a unanimous identity for the institution. 

Conclusion

Social security institutions operate in 
a complex environment where the 
management of risk and uncertainty is 
crucial to the creation of long-term value 
for their members. Delivering superior 
value to the members while controlling 
risk factors at a time, is a challenging task 
for these institutions. EPF Nepal is one of 
those institutions. Whether we call it a fund 
manager, a contractual saving institution, a 
trustee organization or a fi nancial institution, 
the long term vision of EPF Nepal is to 
establish itself as a leading social security 
institution. To reach the destiny, undoubtedly, 
it needs a paradigm shift in its policies, 
structure, work culture, service delivery 
mechanism, product diversifi cation and IT 
system. Looking EPF Nepal from marketing 
perspective is an initiative towards designing 
a transformational framework for shifting 
from traditional to professional identity 
through effective marketing of its products. 
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• u|]; cjlw leq clu|d z'Ns lt/L shf{ r'Qmf ug{ ;lsg] t/ u|]; cjlw kZrft o:tf] z'Ns 

nfUg] 5}g .
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u_ ;~rostf{ z}lIfs ;fk6L
k|of]hg
• :gfts jf ;f] eGbf dflysf] txdf cWoog ug{{ .
• ^ dlxgf eGbf a9Lsf] k|fljlws lzIff jf zLk lasf; ;DaGwL tflnd lng .

Jofh b/
• cf=j= @)&%÷&^ sf] nflu Jofh b/ (=&% k|ltzt sfod ul/Psf] 5 .

;fk6L k|fKt ug{ ;Sg] cj:yf
• sDtLdf ! aif{ ;Dd lgoldt sf]if s§L ePsf] / pd]/ jf kbfjlwsf] cfwf/df @ jif{ ;]jf 

cjlw afFsL ePsf] .
• klt / kTgL b'j} hgf ;~rostf{ e} Pp6} lwtf] d"Nof+sgn] vfDg] cj:yfdf b'O{ hgf ;Ddsf] 

cWoogsf nflu cnu cnu z}lIfs ;fk6L k|jfx x'g ;Sg] .
• ;/n rqm shf{ glnPsf] jf ;f] shf{ r'Stf ul/;s]sf] / 3/ ;fk6L jf 3/ dd{t ;fk6L lnPsf 

;~rostf{x?n] ;f] ;fk6Lsf] Jofh lgoldt u/]sf] x'g'kg]{ .

;fk6Lsf] ;Ldf
• Pd=lj=lj=P; / Pd=8L= ljifosf] cWoogsf nflu lwtf] d"Nof+sgn] vfd] ;Ddsf] /sd jf 

ljZjljBfnodf nfUg] jf:tljs vr{ dWo] h'g sd x'G5 ;f]df ga9\g] u/L kRrL; nfv ?k}ofF 
;Dd .

• cGo laifosf] ;DaGwdf lab]zdf cWoogsf nflu aL; nfv / :jb]zsf nflu bz nfv 
?k}ofF;Dd k|bfg ug{ ;lsg] .

;fk6Lsf] cjlw
• afFsL gf]s/L cjlwdf ga9\g] u/L u|]; cjlw - k|yd ls:tf lnPsf] ldltn] @ aif{ _ ;lxt 

clwstd !% jif{ x'g]5 t/ shf{ r'Qmf ug]{ clwstd cjlw leq h'g;'s} sf/0fn] gf]s/Laf6 
cnu ePsf] v08df Jofh lgoldt u/]sf] cj:yfdf ;]jfaf6 cnu ePsf] ldltn] ^ aif{ ;Dd 
shf{ e'Qmfg ug{ ;lsg]5 .

• pd]/ jf kbfjlwsf] cfwf/df @ jif{ ;]jf cjlw afFsL ePsf] xsdf u|]; cjlw k|bfg ul/g] 5}g .

;fk6L k|jfx
• Psd'i7 jf a9Ldf $ ls:tf ;Dddf k|jfx x'g] .
• ;fk6L r'Qmf u/]df cWoog cjlw afFsL ePdf k'gM ;fk6L lng ;lsg] .

;fk6Lsf] ;fFjf / Aofh e'QmfgL k|lqmof
• u|]; cjlw afx]s afFsL shf{ cjlwsf] cfwf/df q}dfl;s -cflZjg, kf}if, r}q / cfiff9 d;fGt_ 

ls:tf lgwf{/0f u/L e'QmfgL tflnsf adf]lhd e'QmfgL ug'{kg]{ 5 .
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• u|]; cjlw leq clu|d z'Ns lt/L shf{ r'Qmf ug{ ;lsg] t/ u|]; cjlw kZrft o:tf] z'Ns 
nfUg] 5}g .

3_ ;~rostf{ ;/n rqmshf{
k|of]hg
• ;fdflhs sfo{ jf cGo e}k/L cfpg] sfo{sf nflu .

Jofh b/
• cf=j= @)&%÷&^ sf] nflu Jofh b/ !)=@% k|ltzt sfod ul/Psf] 5 .

shf{ k|fKt ug{ ;Sg] cj:yf
• sDtLdf ! aif{ ;Dd lgoldt sf]if s§L ePsf] / pd]/ jf kbfjlwsf] cfwf/df @ jif{ ;]jf 

cjlw afFsL ePsf] .
• 3/ ;fk6L / z}lIfs ;fk6L lnPsf ;~rostf{n] To:tf] ;fk6L r'Stf u/]sf] x'g'kg{] .
• s'g} ;~rostf{n] Ps k6s lnPsf] rqm shf{ lgwf{l/t cjlw leq jf ;f] eGbf cufj} r'Stf 

u/]df k'gM rqm shf{ k|fKt ug{ ;Sg] 5 .

shf{sf] ;Ldf
• lwtf] d"NofÍgn] vfDg] u/L !) aif{sf] tnadfg jf ?= #) nfvdf h'g sd x'G5 .
•  tNnf] ;Ldf ?= % nfv x'g] .
• shf{ :jLs[t ePsf] ldltn] b'O{ jif{ ;Dddf ;fk6Lsf] clwstd ;Ldf pkof]u gug]{ ;~rostf{sf] 

xsdf pkof]u u/]sf] ;fk6Lsf] /sdnfO{ g} shf{sf] clwstd ;Ldf sfod ul/g] 5 .

shf{sf] cjlw
• afFsL gf]s/L cjlwdf ga9\g] u/L clwstd kfFr aif{ t/ shf{ r'Qmf ug]{ clwstd cjlw leq 

h'g;'s} sf/0fn] gf]s/Laf6 cnu ePsf] v08df Jofh lgoldt u/]sf] cj:yfdf ;]jfaf6 cnu 
ePsf] ldltn] tLg aif{ ;Dd shf{ e'Qmfg ug{ ;lsg] 5 .

• shf{ lnPsf ;~rostf{n] k|To]s jif{ shf{sf] Aofh e'Stfg u/]df :jtM shf{ gjLs/0f x'g] 5 .

shf{k|jfx
• :jLs[t shf{sf] ;Ldf leq Psd'i7 jf k6s k6s k|bfg ug{ ;lsg] .
• Ps k6sdf Ps nfv eGbf sd /sd e'QmfgL gul/g] .
• Ps k6s lnPsf] shf{ lgwf{l/t cjlw leq jf ;f] eGbf cufj} r'Qmf u/]df k'gM shf{ lng 

;lsg] .

shf{sf] ;fjfF / Aofh e'QmfgL k|lqmof
• ;/n rqm shf{sf] ls:tf lgwf{/0f ul/g] 5}g .
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• aflif{s Jofh r'Qmf u/]sf] x'g' kg]{ .

ª_ 3/ dd{t ;fk6L
k|of]hg
• e"sDk tyf cGo lsl;dsf k|fs[lts k|sf]kaf6 k|efljt 3/ dd{t ug{ .
• cfjZoQmfg';f/ 3/ dd{t jf k'/fgf] 3/ ;jnLs/0f ug{ .

Jofh b/
• cf=j= @)&%÷&^ sf] nflu Jofhb/ (=&% k|ltzt sfod ul/Psf] 5 .

;fk6L k|fKt ug{ ;Sg] cj:yf
• sDtLdf ! aif{ ;Dd lgoldt sf]if s§L ePsf] / pd]/ jf kbfjlwsf] cfwf/df @ jif{ ;]jf 

cjlw afFsL ePsf] .
• 3/ ;fk6L lnO{ Jofh lgoldt u/]sf ;~rostf{n] ;f]xL 3/ dd{t ug{ rfx]df lwtf] d"Nof+sg 

jf k'gd"{Nof+sgn] vfd]df ;fk6L ;Ldfsf] krf; k|ltzt ;Dd 3/ dd{t ;fk6L kfpg] 5 .

;fk6Lsf] ;Ldf
• clwstd ;Ldf kfFr aif{sf] tnadfg a/fa/sf] /sd jf kRrL; nfv dWo] h'g sd x'G5 .
• Ps k6sdf Ps nfv eGbf sd /sd e'QmfgL gx'g] .

;fk6Lsf] cjlw
• afFsL gf]s/L cjlwdf ga9\g] u/L u|]; cjlw -k|yd ls:tf lnPsf] ldltn] @ aif{_ ;lxt 

clwstd !) aif{ x'g]5 t/ ;fk6L r'Qmf ug]{ clwstd cjlw leq h'g;'s} sf/0fn] gf]s/Laf6 
cnu ePsf] v08df Jofh lgoldt u/]sf] cj:yfdf ;]jfaf6 cnu ePsf] ldltn] ^ aif{ ;Dd 
shf{ e'Qmfg ug{ ;lsg]5 .

• pd]/ jf kbfjlwsf] cfwf/df @ jif{ ;]jf cjlw afFsL ePsf] xsdf u|]; cjlw k|bfg ul/g] 5}g .

;fk6L k|jfx
• ;fk6Lsf] :jLs[t ;Ldf leq /xL Psd'i7 jf a9Ldf $ ls:tf ;Dddf k|jfx x'g] .
• ;flasdf lnPsf] ;fk6L r'Qmf u/]df k'gM lng ;lsg] .

;fk6Lsf] ;fFjf / Aofh e'QmfgL k|lqmof
• u|]; cjlw afx]s afFsL shf{ cjlwsf] cfwf/df q}dfl;s -cflZjg, kf}if, r}q / cfiff9 d;fGt_ 

ls:tf lgwf{/0f u/L e'QmfgL tflnsf adf]lhd e'QmfgL ug'{kg]{ 5 .
• u|]; cjlw leq clu|d z'Ns lt/L shf{ r'Qmf ug{ ;lsg] t/ u|]; cjlw kZrft o:tf] z'Ns 

nfUg] 5}g .
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sf]ifn] ;~rostf{sf] nflu nfu' u/]sf ;fdflhs ;'/Iff ;'ljwfx?

!= ;~rostf{ cf}iflw pkrf/ ;xof]u sfo{s|d–@)&)

;~rostf{sf] lxt / ;'ljwfsf] nflu @)&) ;fn j}zfv b]lv of] sfo{s|d ;+rfng ul/Psf] 5 . 
;]jf cjlwleq ;fwf/0f /f]u nfuL pkrf/sf] lgldQ tf]lsPsf] c:ktfndf egf{ e} pkrf/ ubf{ 
aLn e/kfO{ adf]lhd nfu]sf] vr{sf] clwstd @% xhf/ jf bfjL u/]sf] vr{sf] %) k|ltzt dWo] 
h'g sd x'G5 ;f] ;Ldf;Dd ;~rostf{nfO{ pknAw x'G5 . To:t} s8f /f]usf] pkrf/sf] xsdf 
aLn e/kfO{ adf]lhd nfu]sf] vr{sf] clwstd ;Ldf %) xhf/ jf bfjL u/]sf] vr{sf] %) k|ltzt 
dWo] h'g sd x'G5 ;f] ;Ldf;Dd pknAw x'G5 . 

sf]ifdf lgoldt ?kdf sf]if s6\6L ul//x]sf Pj+ b'O{ jif{ ;]jf cjlw k'u]sf ;~rostf{x?n] of] 
;'ljwf gf]s/L cjlwdf tLg k6s;Dd k|fKt ug{ ;lsg]5 .

;'ljwf lng rfxg] ;~rostf{n] tf]lsPsf] 9fFrfdf cfjZos sfuhftsf] ;Ssn / cfkm\gf] 
sfof{nosf] l;kmfl/; ;lxt c:ktfnaf6 l8:rfh{ ePsf] # dlxgfleq sf]ifdf lgj]bg lbO{ ;Sg' 
kg{]5 . pkrf/sf] qmddf d[To' x'g] ;~rostf{sf] xsjfnfn] ;d]t tf]lsPsf] k|lqmof cg';f/ of] 
;'ljwf k|fKt ug{ ;Sg]5g\ . ;'ljwf k|fKt ug{ sf]ifdf k]z x'g cfPsf lgj]bgsf] k/LIf0f ubf{ s'g} 
s'/f c:ki6 ePdf sf]ifn] ;~rostf{ jf c:ktfn;Fu ;Dks{ u/L cfjZos sfuhft tyf ;"rgf 
dfu ug{ ;Sg] 5 .

cf}ifwf]krf/ ;xof]u sfo{qmd, @)&) sf] af/]df ;~rostf{x?n] glhssf] sf]ifsf] sfof{nox?df 
jf 7d]n l:yt ;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefuaf6 yk hfgsf/L k|fKt ug{ ;Sg]5g\ .

o; sfo{s|d cGtu{t ;'ljwf lngsf] nflu b]xfPsf c:ktfndf pkrf/ u/fpg ;lsg] Joj:yf 
ul/Psf] 5 M 

s=  g]kfn ;/sf/sf] s]Gb|Lo, If]qLo, pkIf]qLo, c~rn, lhNnf c:ktfnx? . 

v=  jL/ c:ktfn, lzIf0f c:ktfn dxf/fhu~h, kf6g :jf:Yo lj1fg k|lti7fg nlntk'/, lj=lk= 
SofG;/ c:ktfn e/tk'/, eQmk'/ SofG;/ c:ktfn, ;?jf/f]u c:ktfn 6]s', g]kfn /fli6«o 
Ifo/f]u c:ktfn l7dL, lj=lk= sf]O{/fnf :jf:Yo lj1fg k|lti7fg w/fg, zlxb uËfnfn x[bo 
/f]u s]Gb|, afF;jf/L, eQmk'/ dfgj c+u k|Tof]/fk0f s]Gb| c:ktfn, jL/]Gb| ;}lgs c:ktfn / 
g]kfnL ;]gfsf If]qLo c:ktfnx?, /fli6«o d[uf}nf pkrf/ s]Gb| jfnfh', g]kfn cfFvf c:ktfn 
lqk'/]:j/, ltnu+uff cfFvf c:ktfn, lghfdtL sd{rf/L c:ktfn dLgejg, g]kfn k|x/L 
c:ktfn, ;z:q k|x/L c:ktfn .
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@= ;'Ts]/L tyf lzz' :ofxf/ of]hgf

sf]ifåf/f xfn k|bfg eO/x]sf ;fdflhs ;'/Iff ;'ljwfx?df ;dofg's"n k'g/fjnf]sg dfkm{t 
;~rostf{x?nfO{ yk nfeflGjt ub{} hfg] qmddf gofF sfo{qmdsf] ?kdf ldlt @)&@ cflZjg ! 
ut] b]lv ;'Ts]/L tyf lzz' x]/rfx sfo{qmd nfu" ul/Psf] 5 . 

dlxnf ;~rostf{ cfkm}+ jf ;~rostf{sf] kTgL ;'Ts]/L ePdf b]xfosf] zt{ tyf cj:yfdf gf]s/L 
cjlwe/df b'O{ k6s;Dd k|lt k|;'lt ?= &,%)).– ;'Ts]/L tyf lzz' :ofxf/ vr{ :j?k k|bfg 
x'g] Joj:yf /x]sf] 5 . of] ;'ljwf k|fKt ug{ lgoldt sf]if s6\6L ePsf] x'g'kg]{ 5 . ;'Ts]/L ePsf] 
ldltn] ^-5_ dlxgf leqdf e'QmfgL bfaL ug{ ;lsg] 5 .

cfjZos sfuhftx? M

• hGd btf{ k|df0fkq jf c:ktfnsf] hGd k|df0fkqsf] k|ltlnlk,
• sfo{/t sfof{nosf] ;'Ts]/L tyf ;'Ts]/L :ofxf/ ljbf a;]sf] k|dfl0ft kq,
• klt kTgLsf] gftf v'Ng] s'g} sfuhft,
• ;~rostf{sf] gful/stf k|df0f kq / sf]if kl/ro kqsf] k|ltlnlk .

#= sfh lqmof cg'bfg vr{

lgoldt sf]ifs§L eO{/x]sf] ;~rostf{sf] ;]jfsfndf g} d[To' ePdf lghsf] xsjfnfnfO{ cfly{s 
cg'bfg :j?k k|bfg ul/g] of] ;'ljwfsf] k|f/De @)$* ;fnjf6 ul/Psf] xf] . k|f/Dedf ? !%)) 
cfly{s cg'bfg lbg z'? ul/Psf] of] ;'ljwfdf ;do ;fk]If j[l4 u/L xfn ? #),)))÷– -tL; 
xhf/_ lbg] Joj:yf ul/Psf] 5 .

;~rostf{sf] d[To' ePdf lghsf] xsjfnfnfO{ sfhlqmof /sd e'QmfgL lng ;DalGwt xsjfnfn] 
sf]ifaf6 tf]lsPsf] 9fFrfdf bfjL kmf/fd e/L ;DalGwt sfof{noaf6 k|dfl0ft u/fO{ sf]ifdf k]z 
ug'{ kb{5 . kmf/fd;Fu d[To' x'g] ;~rostf{sf] sf]if kl/rokq, d[To' btf{ k|df0fkq, xsjfnfsf] 
gful/stf k|df0fkq / gftf k|dfl0ft nufot cfjZos sfuhftx?sf] k|ltlnlk ;+nUg x'g' kb{5 .

$= b'3{6gf Ifltk"lt{ of]hgf

sf]ifdf lgoldt sf]if s6\6L ub{} cfO{ /x]sf ;~rostf{sf] ;]jf sfndf cfsl:ds b'3{6gfdf k/L 
d[To' ePdf jf ztk|ltzt c+ue+u ePdf lghsf] xsjfnfnfO{ Ifltk"lt{ :j?k ?= Ps nfv @% 
xhf/ ?k}ofF;Dd k|bfg ul/G5 . @)%@ ;fn kmfNu'g ! ut] b]lv of] of]hgf nfu' ul/Psf] xf] . 

Pstlkm{ cfqmd0f jf bf]xf]/f] eL8Gt jf o'4df k/]/, eL/af6 n8]/ jf af9L klx/f]df k/]/, r6\of+u, 
ljh'nLsf] s/]G6, lj:kmf]6g, ;k{sf] 8;fO{, cfunfuL, hgfj/sf] cfqmd0f jf cGo b}jL ljkQLdf 
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k/]/, hn :yn jf xjfO{ oftfoft b'3{6gfdf k/]/ jf b'j} cfFvf gb]Vg] ePdf of] ;'ljwf k|fKt ug{ 
;lsG5 . s'g} ;~rostf{sf] b'3{6gfdf k/L d[To' ePsf] jf k"0f{ c+ue+u ePsf] sf/0f Ifltk"lt{ bfjL 
ug'{ k/]df lghsf xsjfnfn] Ps jif{ leqdf sf]ifn] tf]s]sf] 9fFrfsf] kmf/d e/L pNn]v ePsf 
sfuhft ;lxt sf]ifdf k]z ug'{kg{] 5 . t/, cfTdxTof, /f]u jf sfnultsf sf/0fn] ;~rostf{sf] 
d[To' ePdf, d[To' jf c+ue+u ePsf] ldltn] slDtdf tLg dlxgf klxn] b]lv sf]ifdf sf]if s6\6L 
/sd lgoldt ?kdf bflvnf gePsf]df, Ifltk"lt{ lng] dg;fon] s'g} b'3{6gf 36fPsf]df, g]kfn 
clw/fHo aflx/ b'3{6gf ePsf]df, ;~rostf{ jf xsjfnf ;DalGwt sfof{non] b'3{6gf af/]df # 
dlxgf leq sf]ifnfO{ lnlvt hfgsf/L gu/fPdf / b'3{6gf ePsf] ldltn] Ps jif{ leq bfjL gu/]df 
;~rostf{n] Ifltk"lt{ k|fKt ug{ ;Sb}g .
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sf]ifsf ;Dks{ kmf]g gDa/x? M
s]Gb|Lo sfof{no, k'Nrf]s, nlntk'/

laefu ÷ zfvf kmf]g g+= ˆofS; g+=M

k|zf;sHo"sf] sfo{ sIf %)!)!^% 5010172  5010230

d'Vo clws[tHo" -sfo{;+rfng_ sf] sfo{sIf 5010166

d'Vo clws[tHo" -;+:yfut Aoa:yfkg_ sf] sfo{sIf 5010178

s]lGb|o n]vf tyf vr{ laefu 5010171  5010308

dfga ;+;fwg tyf cf=Aoa:yfkg laefu 5010231  5010183

eag lgdf{0f tyf cfaf; Ao= laefu -laefuLo k|d'v_ 5010007 5010009

nufgL tyf 6«]h/L Aoa:yfkg laefu -laefuLo k|d'v_ 5010125  5010170

kl/of]hgf lain]if0f tyf hf]lvd Ao= laefu -la=k|=_ 5010076 5010129

cfGtl/s n]vfkl/If0f laefu 5010127  5010264

of]hgf, cg'udg tyf d"Nof+sg laefu -la=k=_ 5010008 5010180

;~rfns ;ldltsf] ;lrafno 5010119

sd{rf/L ;~ro sf]if, lqb]aLdfu{, 7d]n

laefu ÷ zfvf kmf]g g+= ˆofS; g+=M

;~rostf{ ;]jf tyf ;fdflhs ;'/Iff laefu 4223320 4223088

;~rostf{ shf{ tyf c;'nL laefu 4215214, 4212773 4215361

;"rgf tyf ;~rf/ k|lalw laefu 4227089

g]kfn ljQLo ;+:yf sd{rf/L ;+3, s=;+=sf]if 4268158

;~ro sf]if sd{rf/L ;+3, s=;+=sf]if 4227324

g]kfn /fli6«o sd{rf/L ;+u7g, s=;+=sf]if 4268069

PS;r]Gh M $@@%#*(, $@@%#(), $@@%#(@ b]lv $@@%#($ ;Dd, $@@%#(^ b]lv $@@%#(*
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sd{rf/L ;~ro sf]ifsf zfvf sfof{no÷;]jfs]Gb|x?M

zfvf sfof{nox? kmf]g g+= ˆofS; g+= x6nfOg

wgs'6f 026 - 520049 026 - 520052 9851228957

la/f6gu/ 021 - 472784 021 - 472785 9851228958

x]6f}8f 057 - 524377 057 - 524364 9851228959

kf]v/f 061 - 526811 061 - 525002 9851228960

a'6jn 071 - 551519 071 - 551520 9851228961

;'v]{t 083 - 523066 083 - 523027 9851228963

wgu9L 091 - 520692 091 - 520691 9851228956

sf]xnk'/ 081 - 541282 081 - 541284 9851228962

Hfgsk'/ 041 - 422165 041 - 422166 9851228968

;~rostf{ ;]jf s]Gb|, l;+xb/af/ 4200466 - 67  9851228965

;~rostf{ ;]jf s]Gb|, k'Nrf]s 01 - 5010126
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sd{rf/L ;~ro sf]if
Joj:yfkg ;d"x

t'n;L k|;fb uf}td
k|zf;s

lht]Gb| lwtfn
gfoj d'Vo clws[t

e/t/fh j:tL
gfoj d'Vo clws[t

s]bf/gfy uf}td
gfoj d'Vo clws[t

hLjgs'df/ s6\jfn
gfoj d'Vo clws[t

/f]rg >]i7
sf=d'=gfoj d'Vo clws[t

/fhf/fd >]i7
sf=d'=gfoj d'Vo clws[t

lji0f''k|;fb kf}8]n
sf=d'=gfoj d'Vo clws[t

ljho s''df/ >]i7
sf=d'=gfoj d'Vo clws[t

cf]ds[i0f >]i7
gfoj d'Vo clws[t

ch''{gs'df/ uf}td
gfoj d'Vo clws[t

bLks /f}lgof/
d''Vo clws[t

/fh]Gb| sfˆn]
d''Vo clws[t


