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ITATEF FTAAT AATSH HIT T BlTS fa
o HIThl THH ddd, AT AqTd
q7T YATTAART AT G TH TAE |
JEATE =g BT ATRTHAT A7 BT T

ifefes, Sod Teauwdier Ifaa T#A
T g T @A F@T IAT |

v, faeafgaraaar afq asfaszor
g TR HIROT T ATHT STEAATE BT
AT TIH  SHTRINATId®  qFITad
T ¥ AT ATRERTAT HTIAH T HAAT
Fleed FIR AT [ T | frerd
FHARGEH T FTH FH T+ T Ffaam
afe @IoT AT 99 YSMaHTes =ATe
FIU T FHEAEEArS @l Tear?
ATHT UT FTST Flchre, Tv eATI AT
TEA TXHT FIROT ATTIE fatata Tarasrer
FAHT FATAT g b |

fayafazmaraesr fd® FRIERET THTAT
AQT THATGEH g IHT AEEA | A
FIATe FHATRT F=99 H1Y T 3 fq =
FFI~ FIAGETET FHHRIRIE FaT % o
It BYHT HHRH] T | Ith dardr Tafd
R0031313R TN favafaeamaadr STHAT &Y
FE1 TR favataareae fafae seeear
Hefd @raEsdr ST T Rrers qun
FAAEEATS  HIT  AIdTHl  ®TAT
FHT AITAT RN T AT.F. 0¥ 0|0¥Y (@
afedd o@T TUAT T ATT. 0521090
gfg sr=afesd d@r gRIe ARISH ATl
TEH T WU qRF GEIFGT  ATAE
o@T qUAT FHEHT TRISH (bl TEH
A B Jooid T |

a7 smarewdr fA.fa. =97 F9 FHH
arfds  wrggvg ¥ fafa. fAagessr
ATIRHAT FHTAT g 7 Hbhl B I

(q:]



afgmg | Pfa®r arfds siqer oo
fewar awardt geAmmEr ¥R W@
foral | IR FHT asie ds(ATAT faren
fTATe FH grarAEar feT el ¥ A
AJAFT IR TIH qF HqdTE
9T AR, WA T HI IHH GHT

I fadrrg -2 ooy
oz «@ar afreor g fafa RowaR
FEHAT faeafqaraae HOArs ger=aRo
T GERERT OFAHI ARl AAEY
frfaa fMfaar s wvg q3000
wifa foretd FUERIESS 9T BT
THY FHATT 9T FITATs eI

Staa &g g w9 gfgEa T =meE
TS AP AGLATAT =g BT THHRI
TR g4 WA @ras faar | a9
HALATHAT Aqcd AT ToATHAH] THH
TR g4 e a7 TGSl A& TIH
FIIATTEHT AT FHT THcad dATaT Grod
T3 famed @17 faa

geaq: faeeasr @ wWea Afao
ATHT T=ATHATH] THH FHATT =97
HITAT  TET RIST AW AIATTT
T | "IE AIER FHER ge9g
F9 ¥ fa d= Ffaw fas gan
FUATNEETH! =g HIY THH  TEAT
T FERHT 0093 AT ST 35 TAH
fem HEATEET FUHERT TG~ 37 |
AR Aqad faeafaaragare saar
STEAT E ATUHI THHATS HITA FHATA
TSI HY U, 2092 TAT FoAfaq U,
9T a9 ATAR ATEATIH
T T g7 wIET AT favatasraae
09 HTAU HiedT @RI FFIO TATAT
foretes qaT HHATEES! BT BEl TIH
99 THEH HUR (AIHEER  AIrad
TAAT HIUAT TI139  qAtq qaT |
fayafaararas T=araT MTET @ TIETo7
g Al T9g B IHHAB JATTHIR

TWH If@wg | FAFAATE AT TATET
A= FTT TG GHEHRTRT R 90
qYETT RN Ik 99 (aaAaaar qoear
Tt w&r favafaaraasr aeqer frers
TAT FHATNATE HUATE JTAS TRTZH
ATHTISTR HIET YTed g A (aediaarad
ST TRATHT FTIT BTAT ATAG S
qad faeafaaraad a=9g H9 T
yfafted FeamaT I@w g&araror &l g9
FEATH! ATTdF FgAT TaTH I3 AT
T i |

g fpy:

FHANI TAH  FHAIRERH  ATTTATS
i qeared ey dfeq fawtaa
g5 BRI  FATATS AT
TMOATHT Tk T (97 Afgepe T
1 fa o enfde, germrafa® vaw ITerAliae
HBIEEHT  HIRUT  ATAYTHT  ®TAT
FFTATIA T AGHHI TATH & | HISE]
HALATAT (.19 FFHT FES IR TH
FH FATAAT GUT SfgeTer | AT
FAARI T HoATSeedls q¥hy  TIH|
Fqfad  saaeddT T gqd guaH
g9 HT  gEAT T AR
=7 HBudArs gar 1R . fa.o farers
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FHAR) T P

FHATEEATE ATCTTT I F0F TYE
B | T GhRICHE BT &1 | IR AT HK3
HTT TAT g S | T BIHT THRIHE
F3 eF FHAEER HAIFITITTAT

Soorya Bahadur Shakya. Establishing and
Development of Tribhuvan University
(1955-1973). KirtipurM

Division, Rector's Office. 2009.

Research

THT @1 99 TR A9 TqHI JATIT
TAB | 9 w3 Afa waH FwHE
=TT HITHT ATV AT F TUL I TIH,
AT AT SUAfeaqas qiad gag, |

g4 AreTfiee:
Fredrich Ebert Stiftung (FES). Social

Security in the International Development

Cooperation. Bonn. 1997.
Ehtisham Ahmad, Jean Dreze et al. (ed.).

Social Security in Developing Countries.
NewDelhiM Oxford University Press.
1991.

FHE =g B, BT AP 9T,
dqF SR,RO00R.
FHAT =TT HIT T, 09%.

frfa. enfds sgaeama qar =7 #Y
TEIT |, 040 (081915 T
o= Ffed).

fx.fa.um, R0ve,

tx.fa. Rrete wd=rT Far g A,
040 (RORRILIRS TTHHT FIT Fled).

P fa =T fareTes qar FHATHT T=97 HIY
TEH TEHT T GEIHT FHATT G597
Fg ¥ fa d=w wuer wEEEET
FHFTRT (R09R).

4

PHAR] T BIY IMH FoAAhdD]
TR GREAT TH AMTD S Iuae
RIS O wfcag © |

I
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P! YHTARTST AT
T ¥ faftreer wer

Ty

Ao TFdTHT ATHAT L AUH oo
THHB] HALATIH, ATTAGIRI T YT
gradrs id O gfamegh e
=TT T ST BTl FATIAT
AUl qTew | goud hITehl HGYRT T
fasrash e fashd TFq 9329 @1 Ifebdr
i qAadTe Hel THH FEl T “Fiw
T HUH TET T FGLITEE oo
FT G FAETH A ATH 2T |
I qT FHAREEH  fAfed wsEm
FTUH AR TH Gad HIAAH! (AT
o frww wEa R09q R T
FET Goog BT UH, 098 T AT
Tk Afdiogr  IaRddRarar  @emad
TET FEATHT FTAT TATTAT HUHT oy
T Gl faepiad 9T FHATT oo By
FHATNEEH] B Fadl THHB! TTTITTT

* FETfaaaTeR, FET fasTm |

TS TR T | HITA BT L @ qwal
TEl T THATh =T BITAT Hel ThH
AT, ATTAGTHIT ITHHT AT Fehfead
s fafreT e o e e
arsiqare fafaeg araTises qeem a8d ga=
e AEEH T | Goog HUh] HIIEA
T Jeey fAfvsrq woala = qafda ¥
FHATT X1 FAATS TATAHIAT, THA
qTFT ARFdd ¥ HIET FqEAAT FHA
T FATIAT FoET B GATE TS AR
sfa=s |

FMSAR A Feed T HEAGT SToredl
qUafq et fawa a7 FTEAArs ATHTH!
FEAET T GfHFT FE FERA TGS T
g Afth, FHEE T WIFRATAREATS
FEAT T HIA YaAT YaF ML, AT Hecaqur
forerr &1 | T==r i feer s fsita
ST & T TAGATS TATATHH  TATSH
oTfeh Wl el FraRd =9Ik 8l ¥

AR ATS Af SHTEedT WUHT &THT,




FHARY GIT PIY

TRIAT, IROTeAEeR! AT fazram, Hifd,
OIS, FEFRAS Hed T@S I Hd
T ATArER, gtatg T 9bRarer 9 Sar

FATAT EHT THT FEATT TG | TTqaH
FHARIA HAF T TAATH] fod T FeATTahl
TN SN STEAel AT @l ATRAT

TS TS | T T T Felg eAfeh,

S o/ HARH AT AYT TR

THIA T FBRATARS S=hl T,
Jad RO T e, gtRAr T
Tgfd FEddw g9 W | A1 fawaers
YATUTETRT ATAAT ¥ AT bATRT Afe=TH
TS HETATRT AT IeRaT, TEid
T FUHHE AT TH bl GUSHT
Trfead [l qHer T ST
qERTCHE TATE T | 41 T&T qaed X
AT HaTE Tl AT afgedr eI
faTd WUH! FEATH TS TA AT
AT qAT AR Yiafdel  HIHEE
TRATATS SiTaw, FHATR! FBTARITATTHT
fraeafaar T awear, JEWEEr ges
UEH, P T G Afth q9T GRBRATAT
A1 ATThep! Tra [T g THRTHS
TR (A0 g1 FEANT T=ATCH 3 |

Al HRATHT Taehl HATUTRIRl AT Jard
e dar fedn, gfar T arRehiwErT
TIHT GHERYHT YEA T ORI
Tgfa ¥ RATEE R & g9 | a9Y
fream ugfa ¥ ubwarar  fi=raeaar
QIR T 7T a7 GUTATRT e
I &g | Tl AT aafdal g
TAT FoaRB! &TAAT (GhE AUH FAAT
gfafaers YART I dfgHar gl ard
FTOAT WEd FEGHS T BUH  GAHAT

g | IAT ASEHARHl ATEl ST
Fafq qFFefd SEaAar & AEEed
ATt qagare Mi=Ed A Faal T
Il THEAAT WHR AT FHItead qerae
AfaT THH 9T T STEAT T T=AT qT
qa AT HAFAT WH Ty | S
SAAATe AFHTd UL beal TATA
=T BT T AT ATITAT SATaqeTS
TEMTS Wh §75 | AFH gal Ush HE
TEH YT g4 T Gl IHHB ATIRAT
A-AF  fpfaaare FHASTT AT
I3, | I<h THAATS el 7 el Aol
@AY AT IAESATS 8¢ BIHH
FES FAHT FEANT bl G | BT TG
Afafeeh el AMHISTS T ATTHAS FIUET
af e AR e |

AT I 9D fabr

Hc\ﬂ"ild;l Hecd T AT ATR[ RIUT AT
T grEedT fafg= SifaTd Saaedes
TS STTHT G | FoAT T ATHAT T
Hfhale Abl AThATS Tk SISATE bl
e witge, fafga a1 Aidfas Faar
e ATAHPT FANT TR JaTe T, TSS,
geR T, AEENT RS faugers faq

(R



Mg, | I8 M= fau, Her, "e,
faorar, @1 qar dergs wfe faoaerg
THA TG | FEAATH! [ATTAT AT
FHAFIA] U 0%¥ AR [dleg AUeH!
g frfawer faaa aveoes T 9
@A FA AAR WIAHATE HpAd Al
qATAIF TRUH AT Higd a1 I I&qd
T Al 2, FEATHAATS TS HAT

gfvafrd TfeTeT B | IR A9l ged

TSR] AAR “HEIId FIATE HET
FT ATET [ HIH AATT 9TeT fadehT MiFT
TETSUH!, INAUH] AT FehITd  ITTehT
ferga” wl Jeard RS g | AT fafa=
QRIS &% faear THERT T AT
QHEIIAT GAATH] el aB, FAATH!
[FATTT ¥ FEAT FFg adad aafd, Fea
T FRIFRATATESS eol I grvIl Gl

Q

I, JEARY T AT T A qA
fawer &1 9 fA =AY ¥ #fe faw
qi 2T | OY FEerg "l wqAn faeerg T
TART 9 IiPURl GUSHT 99 TS
TESATHT AT FIATE  ATAFT T
qfpeg | favraAr aft wT afq "R
AT T TARF] TAN T T ARG A
A& Y T ¥ AP ATURHAT F1A
TEITEH g Tehl FUAT FHTTHT THIE0T
T FIAT AT 9 T (oA giaig 3
@ | ferawr fata= gfafaerr faera quer
U q¥ FaATHHT 99 93 T el fafaer
faeTed qUHT B | Fel THT AT T
THEAR qAT AT ATATE afq= =T,
SITHHR TIT @a¥ T[SaT ALl =1

I fRRTg -2 02
TAT SN ATHI THIAAMS, AT FEaAiead
Zfh T FEITT qre+ Faedr far a9
Afeet qobTel Ul T Samepl fqepra
AU F |

G gare ¥ Ui

FAATH! (9T IS & FAAT FSATeAb]
ferorr i eRmife e Taw | FEAT Fora
T gadrehl a8 (Exchange
of information) & FTAT fAg=g | AT
Foadls AR ATHHESH] FTAT T
HHIAR AT GTATaeT Fqeafegd  griarae
fawg ufq & 1 FEEAT FeS AT
U Afthel Ab ATh a1 FLATATS Hal
farsrraT g fafae T orett 9f 2@ |
AT & FEAT [qUgaed FEAd G T
foog ofr Sfa® Tg@Rr a< TUw T |
el T BT B Holl, GIAT ST B
AT, AoABTHDT R T T
[T FREEITAT AT At Freqad
[T g9 | aR 9 WERATARedTS
TEIAT A GAAT qAT TAHBE GIH
T T 9T T AT (ST T Bl
T T STFRETel B ST | ekl Hel T
YA TR AN T TET G
YAAT YTAfaHTR T GFEe RS AR S
ST (Internet, website, e-service) TS |
TUA T PIATONATET FabTa@T  FTAHT
QUG T qRafiaret fawe afq Sfasd e
qTSS ATTHT e 27 | faeaer ¥ oot
SHAmia AT, STaTheel ¥ SIATAT

(=)
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QTHA FAH AET T AT q9r fqiq=
fHeFTraTe AT HBTH FTETElh] SATHERTTRT
arfr fafaer F=eT Forerer garT i
AR T | FEET fafae geEwETeH
SRS qAArAET, afarasd, fear U
T AAATeT  ATE gAaaRs, | Tigedl
THIHT TFHT ATIHAT aghl @ | fawrd
AT THISG geATehlel aTarad feagdl qa¥
O BATHHIA T TBG RTAT =l
TEfy HTAH TEH U TTATTAT THHT
fafees fafae wreaw fasra 98 yarrr
THA TEH G |

THA, JA9ISHT AT ATHINAE  Goolrel
(Facebook, Viber & Twitter) o dcehlel
faegegrdt g4 ¥ @ger giatwar afq
eI T & AALATEAHT TSI FoA]

T gfatgel IS BIETS HEdn e

FTASATSRAT Faldl, THIART T=d T e

TETHTIHT qhg ATH G |

HARHAT g1 gfafger faer ¥ gigHn
qAATCHE  TIHT FQal  AACATH]  Teahl
B | F Ui Afh JAT GRS =T 9T
T ATAHEEH AFaX a9 hg ATH T |
forefara wiafg ¥ wgfaepr ®Ror FeeTeH
AR Y& T Fesl AUH G T AB(T
fersrr 7 ufaferer AT Sfraw FEsdTer are
HATT ATLITAT Afdel TATSE I ATl
T | 8 YhIIh! FoORHTSAT  FiaferhT
TN WO YT g9 AT T FEEE
O fauIers geseuAT gEEd T
el UH T | AT JOTedl qaT gfaferer
FET JART ¥ FGTATIT T AGIETHAT Tl
fad TPpRTcHE TRUTHET Tl THRIHE
e O TS WdRE | AFR BRU

T | I rasieh MHde giag i,
T T IRIERATAT Y AT TR
Forel ST feae =nfe Eder @i
TR/ ATATSIHIR T ATHAT Tl raraen
FTVHT oA RIS, TATET FAT TS0
fere =raRaT TS ATTCHT B | TFAE TG
ARl T ARBRATAEE ATAT FAHT
AT YRERTAT ¥ TaThaE! qig 95 qamad
FTIH AT THA Hed [rhl 3 | fesir
qrag FIATAAHT ATHT ATGTAT ATHT T@TE
qfg 9T IO AT qgT ST
ATST TR OXETE YTl T T e
fast=T qUdT T | TFHT ATHHATE FA
el Fammerr favara afwafy, dwarw

FHTAS T+, ferand 7 afore faafe
el fafag &@ars e AT e, AT
gfRar ¥ fafasr 9raer AT T ATRAT
Aferepe AfepTerTs e famotoreat favaes
Stae wfeaar afafewar g 1 st arRAT
IAMMMS ATTHT BIAAHTR Bled Fraad<h
FAAT FSAAATRT 9T fawaers afq
Sias HEcTdaTy THeg T 94 el
fast=T AU

JHT T [IhRhde Feoidr T FXadm STl
Ffguaty g FERTH FEEOT T
AIBTT T TG FEATHT SfTAT 7 A T
g, | favraAr F e fawger afvoms
THITT el ATH GHAGET Ui @

(¥ )
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FTETRT (0T gawel a¥ aaH=wT gfaty
F AT fATEHT SHERATIT ¥ T g
b 99 AT FHedd IATeATs THRAR
TATE Gl IATER0T ufq SfEudr g o
TF GEATH FEGT g U G T
EYF FTasiAe (MHEd AThRAT Afeqed T
TSR] ATNT TATAHT ASAIA, AGHET
TSR Gerdad,  GfTeadiel  TuHIaerg
TR IH Fel T0HIT qF THa T ATHRAT
Afedcd FIH TS ATRAT Fe9T T A
FIH I ATRAT ARG IoadH
gfqhe @fed "esl ¥ gAH FAT Y
TET BT | AT AFARATHT ATERAT B T
feariers #9099, IEE T
AT FATST ¥ WEATHl Ie9d, A&l
T FEHAATS THATAHN] HTATEIT THAT
TAAT FoATAS I TTTFT FEATT TATTHT
G |

EAd F=Ad B THNGHR T FEATHT
FYHT TITIAT T AT Uh! [TH1T & |
T afq Fafdal 90T, Tedhdl AT T
GBS ATHIEN, SISl HISHT J&d
gI0q ATATCHS (a9 T FEITHI 1Er
THIHT 99 YATIHIRAT T Sira=d e
Fel IOEINAE T FEFEE TTHT TEqT
feq, #EFaarE ®9 @9 T¢ gfawd
YT T STET (qelrs = 9T [
FichrT | HITe HAT: (ASITHAT AT, Tl

I fRRTg -2 02
TR RIAHANATHT Hael THH ool
T T BT TR AR P | Fatagaran
FTATATE ATTHT faTa~ TeATE T ATl
a1 ye= Ter faaeata, fgar, siar T
oSl Ugd Iuded RIS AGH =ATCATHI
forr TSI | AHATE HEST SHAEATIA T
TATST HEd Tes | Tl o fafg=
89 T TIWHT LT ATRAT JaATUTETATS
Al TR AT AT TRFRET IR ATR
Y ¥ gt yfaty T wsERel IUANT
T TGYFRST THLTATS  qHEE T
ATHRAT I T AL AT IROTHHAT FAT=ALO
THIES, |

AT I Ga1 yfafter sy

AT 7 9rfeR 27 (Information is power)
q o oTATEATeS FEAT ¥ GtAfaeR AR
TOAT [ TRUHT @ | FAAT T gratee
TAGE  AH FEEE T qUai
aifvaee &= gfafae g Afdtes s
feudr | a9d wifEes e
A UG e, qEeEd T HuTde
ATATAROT AR TATSEUR & | FraTdah]
HIAHETE ¥elg Alch, ARERATATH T
T fauerE SHERT TR Arar ferer
AT THT e aAaUhl & | daaqrech
Ay ArATTTE o TRl SATETRHT
AfqepeaaT AEwiiaE fauaerg sTRawe
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el Tad T ATHATS U9 A% THET J&Id
T e ars [GURl m | AT q9r
AR U [a9g &1 99 A1 qA1 goaR
gfafa aH®l FESUE & | BRI

fSTeeATeTe F=argehIue f9a% (Statement)
fere ATHT T T BT AT AMIF R T
THY @leq 97 E-service F1 ATAHATE
TES AUH! B, | GUTAAR! ATIR, TRETeIdT,

AT T goaR gfafd T Gaareh]
HHeAd, T, [T, TSR, FREI,
THYY TF AR TH FFI e,
JRIAA, qdah, i, AFTTha
TTAAHRT  Fafgel  qHRETT TS
THATSE, | Joeh AT AT faeprae faesra ¥
IAAHR! ATNT JATITR! FTAT AT 4T
ToaRATs [dgwg, A9 T AT I,
AL AT FTRT TATARN  FTATaTThT
it faswfaa gfafaer @gamm ¥ I9am
qeaw1 HEcd g | g1 gfaidehl faprae!
FRUT T F=ATA T ATAATTE (TR
T Faad S SEars srageared
T e gl AT FATT FFEATHT AT
fepTar T HearEsars ATEAl AT
FTAGFITET AT STEATHS AaLdT fgorT
TREEURT § | gEAAT qAT FoARE
HATAHATE FTaaAeh (qerd T (Heir &se
TS JANT RN HEAGETET TTa ATTHT 3, |
qcUed  ATasiae  AgAT Aol qfassre
ATF!  HATAT  GATIHIAT T ATRYTT
TR T AT fawmr T wes "eqd
TS ATTH T | AITAE TR BRI A
AIAHA T5o TAUHT [q0TATs THT AT
gfafaer faem 7 faeara @gs o s
T T | ETEITRT ATHT BUTATRT [qehe

IR ATHHT T FES TEAATS qi F=AAT
T geARATS gtatg #AT £5 SiaT TEEN 7Y,
AT T IeedeTs TRT AT Hga TRIehT
T | T [99dHT G ThRHT Tl
{FepTarel AR FES T8 (qedq™ T oA
AN, YATTET T FRIFBRATATEGH ATHT
GAAT oA (AHITHT FEART gl a1
BTHT RERETT &30 T YERATATS BIears—
AT & B9 sraeray ghar fafeaaag
FATTHT G, | FFIead AR & TRIgHhT
T | B HEAT B ST AUHl T ATRT
AT Teh Toefeb AT 9% fa9aehT ST g
T &b AT TWHl B, AT I ATH
Tk AT Y T Flehrg, |

AT TATAHT [T FAT TAT ATTHT
T = AT 813 ARl ATIRAT Jferd
frorer, qraT Torifa ¥ TR e fA|Tr T
HEH ATHET GART greg | AT ATARHT
 qohTd & T, F A, T&T B T,
fafa= @rmT afq dfedr gratasar & &,
AT BT T & HEAT GBRTCHE T AHRICHE
AT IS, ATe fauaar o T wgstan
Y& T T9Rs, | a4 Fraaiide (Feprae
fator ¥ dmafg FErEaT 1@ ars
oy fafy, ubearer @9 gawdrEHTHET
FEANT qATITG | o1 T TATSHA
FeaTeRl MU aR g9 A a9

(%)



ATl T ST [AuAHT AHT FHEA
¥ faeauor T HEd Tae | gEAT qiataehr
FRUT HIAGEEATS ThABIHAT  ATTET
FAT  (Virtual) IFE AE  ATHAQTHA
q9% 9 FEEERT  THET FEAN
GELEEa] g | faeame faceless service &I
HAIROMH] (AT YATATRIA FrIeae
T qaT FEAHT qoge Iuiediq wuR
AT At fadod arerarAr e
ATeehl @, AT TRERTAT T STaThaeardr
THT FEART TFH T |

TEIT AT TAT SATARRT AT FEATee
TATTETATE T FaWTerel arafed e
JaT AT FEAT qAT SN
fed Teg | ¥sEg FURT WOAT G
FAHAGHH ATSYIET ATRAT I¢9F T T
fafa= JepRel FHIATIY IR T (g
e ATTHT TS5 | (aOqHT HUHT Hd
qaT FERESAT @ hYh AUl
FTANA T FTAYCHATET AT dRETH

I fRRTg -2 02
BITHAT ToATHATH] G TEAHT AT AT
IItTHT Eehl =ATEAl T ATHIEATIHS
THIRT TG TRATT §a TTHT B | TaAT
FEATHT TEhT FoAABATH] ATNT TeoToTHT
TIaT THAHT Tk qaF FHHRI T GAAT
GTeT I T ATRITRT AT af Faepfaa
AT qiatgehl HFT Hea W &g |
BT STRAT HTART FATARRIAT T TATHT
T FEAINTE [AUHN qTgeg | HAd B!
NG AT FAATTEEHT HITHT F=AT
JaT g=AR gfafg |G aR) ™, e
AT GUTEAT T AT AT JOITeATeRT
HTALIRAT ATAR AATHT o1 FATATIH
JUITAHT FIR T T FoAr adr F=4R
JUITEATeh] THTAHIATHT ATHAlG TR BIehT
FRIARATE FHT: FHH BRI JUMAT (Less
paper system) TATSS o A fererr
=g |
FITT AT FASTHAT FAAT JAT AR
tafer faaRTer! TaraaT W7 fafa= wrRd

ATH G T ATITIEE, | YATUTEH HeT
FHM g ¢ T FLATHN FAATH AT
Elg FolaTs TH ¥ Few TUHT f@Er
T giaigerl HIegHaTe q¥argd T Fioral

AT T4 ATTHT TS | ToATFAEEATS
W, fgel ¥ [ 4 ye| T,
F=ATFATH TATATEEH] LTI T T
BT FFET AT TATIH FTH] GATE
T gEAr gfalgedl FEAMaH JARTEre

Ted Fdae, T YATITere 9t |l ATEdeh]
gfawe T 4T IreH AT a9y faemtad
TatAat gfafuer v AT g
AT gfaldes! ATAFETE [qRHE FEHET

HTRAT HTUEE FAAT FSATAR] (AT T
&S A3 S T8 G | THATE HIAHAT
FESTATHT AT T AThepl HF [TRIET,
THIMR el LAY, FATAT G qdT

JATIHTAT T FaTUTeThl dGal &g
FESIEIHT FHEGT AT TEAN TS, |

FAHIHT Tod & ETIIRS, | eTHI d A=~
T foh STATAT AR HTIH, TR,

(R9 )



HHAR) o7 BN

HTRAT FATTET ¥ WIFRATAREATS Te o
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HRIAT ST, Awdr gearaw, faaee,
LR KM R D £ o R T = Rk M o
JHTAL T GraTaear Y &rAd] STHT
qieTied fes | arforsa Sweed Hi
AT 90 Ylaerd, TATagaAr & giaerd,
qded aFgr Y gfqerd T ater o
IATHRAT 9o & TR ATl R
FAER] ATH Y FITA Bl AT
FIHT 00U AARIFAAT Jrafqerar AT
JaTe THA ey Ay | fawra g
7 faaq wAEesd T qrafgEwar g

(¥R
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AT ATHT A FA(h] AATH FH:
QY gfaerd T Qo gfderd Hryare T
FTIT FAH RS | A0req S
qgr fadrg W7 =T UA, 093 {7
qUT FFIT THITAT TR faebra
TITYATHRT  ATHT ATAITF  oATold AT,
froma ¥ gufEee gwedr  Aifqad
ST LT AT faera S TATIIH
AT GBI A, | fata= Fried
EATESHT TEhl TH Sebebl AT AT
F9r: fafaeer 73 afrag |

o qar fa<iiar Fearewdl S UAH
AT FAITd gEel  fawefia
fa9aes Faraq AqMEURT FA | AT
7T fasbra & T fad wrq-esar gud
TXUEAG THAT ATAA-3 AR T AT
faeres, arfrssr Sweedt ®a fAdaHr
FEATTA [TETTHT 9T 00U TARTTH ¥Y
I HAH THAIA FALAT TETH G |
e a9 2093 /9y H Hifgw Afqer
qZ-aATTE  THEAT ATRT  HAT / qrafaeE
IST-f8T qaTd TUET WM&l AIfRue
AT TATE AUHl FA[hl L0 giaerd
AT IS FAATAE BERUH G |
& qar fa<drg geaesd qawEr frarar
ST ARSI Gehfaep! &l qTafes g
¥o gfqerd IHEAITH AT YA A
I3 FFLgT MRTHG | S qor fadra
IXITEEA YaH T ATk ATardrg
T FATH & BUASH GHATS AlG
T & qQ HAS LO AT HITH TRTH
T | HISHTST IIIHMAT Fd e

FAT T TAGH GIEHAT  FEH AT
(werdsfr IfgEn) sreredr wo gfaeraare
¥o giqud FTEH TN FaEl TRUH
T | A WIFHET FHAT Aahdl YO
gfqerd  aqaTaars  fReawar  feguar
T | TG AT GEHIAr wrareaaT
qgEdl  gedAT fasfwd  fawmEarg
JuT gregred o favara wfvuwr 3
EEIRRIEECIRCEI I L et G
Tl Al FARIH! HATFAR] ATTHTH L0
gfaeTaaT T | FHd qHT T g
FAXTATE &% FIANT [ATSTH G |

g% gar  fadm der q9ue
MSATABTEEHT ETAqFT  GTAT  AATHT
qATAT  ANTRFESHRT  @TAT  ATTdH 99
R09Y /0y faF gragr gfq woo @rar
TR & FAE (AeASi qradr uw
TGB! AT YEH TRA AT ATH
B | T FIEAIATER T AOH 0¥ Y
T JEHLIFT oAk M@ AHTHT
AR THT T TEAT ATTETT STAT Sk
T @iew (g9 fagas |

T ATTIF F9 R09% /94 F TSI
7 wifgw fg gafteTa afds afg ?
i feorara® SH@ AU IfEwg |
fagreaa: astedr nfd® Figaw ¥ @ifaw
qfqeer afd® Tofacads e garg
Hiegd TTATIT AT T THAFHT IZ9T
gifeae T qRITHET FTH TRIEH §77
T FAUTH] RHHT A TSN AW FUH

el
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FHAR! T P I TAH]
fafafer

STl AT das, Arasias  GeTes,
WHEN fqared Rierdesdl T HY
AT T HF TGS | TITAHT H
35000 FHATATEES FHART =T HITH]
JATETH RTEH A (FHANT Toad HY,
FAAFR 09R) | TYH! TATH HTATAT Teeih
ATATITAT T FRbRaTereh! dar fae faramn
SHAAT @ A ARRSIAN & a1 &A™
JAT @l FATAIEE HAXT H B |
FHAT =T BT FoaTbdThl qroad
THH qRETAT T G Giahdare AT
FE U A HAADATATS AATRIE]
Afalead Friiehar AR, FeaAT, &fagid,
T ITAR AEART STEAT FTHINST GLET
GRTH Ta ATEREH! | AT BT HHATT
TSI B T R09% ATAR F=eAliad
T | FHAT FoaAT HITHT ATTATT TAAHT
FHT FHATNEEATE Fh{eTd WHUQ Y A
SRTEXH] FId (093 FER HE=) T |
FITHT TEehT AT SAT TSTbT ARETHN AT
TIFTCAT FoAl FATEHT ATATATS TTHT
AT fapradT AR TATST B!
e (AN T8 g |

PRl GIdHl ITANTTHR (FaTea] & 9
¥d g HRE ob, TE Head, ®. %
q9 ¥§ FE AHMAL, & 9¥Y 7T Q9
FUE HAT FTISMAT T FATehl ATHT T&eh!
favg | (I g S, AT giqaed -
063 /\93) | HA AAHL & 49 q9 39

I fRRTg -2 02
FIE Sl HEAT (HETHT & 94 oF 50
FIE YIHW HUAAAT, &, 3 qF IR FR(E
IR VMM EH G | HAl AIeah
fraTeRT AT Flah ®. ¥ AT 9y
FE T FATFAT JTOdah &, 99 99
R TS TH |

oAb ArRl dar qraur Afaafger @t
afepr Teeer T geEer gfafuer gEnT
T, ST SAEETIT TR SGHT T,
qIATSTAT FART ALATATE THATART AATS
fafaa T, aATfa® FemEd ¥ gReEterar
FTIH T FEINT FTEAAHT THATAHIAT
FH T, ATARE I JOITedTerrs
ATIGUESHHINTH adTg Hall, qvadl, dall,
FAGATAT T ST SAGHATE AT
T, BT AT [ BRI T G
AU §aT SATT AT T AT THITH
AT PRATHRATIES FoaTad T I STl
FIET FHAN oo BT ASH
TAAET & | TGP AqRET HAA TS
T FEANIE FATATTT TIH  FEITIiT
fASSTAT BT SR & =T o=
BB THATAHILATHT T=TTF T |

facia awear Iuteafqa SAmgeRr ST
EAFT AXAETH TAATHT HThl AR
ST SEa=ATIT @TE FATahET gAaehal
FfEeT | PR BT UYL gfTerd qree
AT ATETASTATESATS TR FTHT FATE
TUHl T | ANEHRTAESATS HOT Y418 d
THURE, dY TAH AT TGl gal A T
HIIATE T T ATITITAT Jed@T ARTETH

(%)
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qEE | wad 0 GqUd A HEl
fraromr wfguar sERer § | dRAdTATS
Fel TAed GU ufd JFel HIThT AT
JIAA! dX FEAT ATl Grolehl Tl ATAT
FHea® | aehr Y FTqTT AT =T ST AT
WH G | AAE THIAT BT ATHT
GIAH! IUANT  (FFMMN) &l qrehiferar

o o N

EATATIAHT ATI[F [ TGTIewh] ATATH]
THIEE, TS AR qe, fataea,
ATHETIRAT, XA, HARH  ATIF
faepre  omfe IO FRETH A
gorafd famg | BIUd FEHAE GUS,
Wou e, qEfareSe, gl
THHIE, SAGId  ATATSAESH], 97
TATIREEHT T AT JUAEEFRT ATHT
I TS qFG W ek (&Y, AT T

Y. ¥ giqera &9 AR & | T3S FegTel
afq s wEre fAvem § wecgor
FT BT | HIfgE G AT, ATHGLHN
Frefead HIfq AUR AT AT Alfaa ag
TRl AT ATIRAT BT ATHT
AMTETHRAT T HONEEAT HAl AFER
THIES, | AF(AR Hifgep Afqel ATfae
TqTfaed T AT fasrael 3evd I I+
HITA HiA HAT FA &THAT GATE TR
T A FA HEdqu AR ol |
fad Hfaer #T TR WRFRHBI ATNIR
faera®r @& g THHT AN GATER,
SATIT ATMS SFTAT AT THIA Eog,
S HITR] THEE FHA GHd g7 |
HFITAT FIIHI ATFBTATT qLAAT HTIH
TH HH JATTEEHAT @A T
g, 91 WERI [aadT arad g5 |

TERT fqATETAT AT TR el
3¢ IS | AATI[AH ATTeAch qraraerr
ERINIIC B E lcTi cl | ERp o e |
ST AqF FHATI, T, A1, RieTwares
A &TAH] FA ATHAgwhl 97 TR
THeA Tob I A BFdl g |
U FEEATHT HITHT FaAT TATEH! AT
FEAT g T AHT G Afeed qET
g1 S G |

Wer! faa Afa, difee Afa <
PRl Al a9 Ty

FHATT =97 FIT Uk qehrda fadr
qEIT &1, 9 ATl fadrd JuTeram

TS TATTHT AT (TAHES BITA g
QAT AT geg | FAE HifwH e,

TET fag Aifa T wrewr Aidfatagser=
HTASS Araeave= Tehl g |

< A

9. HUTA IHRE! Toid 09¥

3. Hifgs Hfq 09Y, FUTT AL Fh

3. &I i faeTHTE 093, FHER
RECEECIL

¥, AR ITRY, ‘WG, dfe

T
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ATHITSTF AXEAH faed Sfaerd &al aaew!
=T 9T&aTd a9 455% AT Gearads
EEEETal AT qrATTST®  aET (Old age
social insurance) I FTHT STHATATE HTHT
qTE7g, | AATGPT THIHT TSIl TMETA

ATRAT WA AAETH FRHAFHEE aTe
TTHINE FIET T Ta AT 31w, |
oot favaafc § QrATtaE qRETRr faua
TE TG IASAAAE T AIF HETH
SqHT {aqepTg WEREd! F |

Had AP RB [Ty HTooraEeh
YRRUT R AT GTHIAE  GREUTS
HEAHRATST ARl B | AFTAT ATHIA S
WHT Fd Yodd  AThepl AT,
AR T AIERIAER  ATIRRBT ITANT
AL ATRAT TAAEEATS  ATRAT TATH
T ARIMET FEART HThd ATRAT 9T
AT qAT A WS AERAT Al

*qaa, wE |

ATFREE STAN TRISTIEE, AR F |
TTHINT qRETUTHT IR fa &% famoee
FHEL HUATA H@dAr 3 (i
YRAVEE YA g4 ATTHl UTgwg | qiedl
fepfamepr  TqReTr 99T FHIAE AT
(Social Insurance) &I, STHHI 3(FHI,
RSN qIT AAhal I JToTHEs
THTEL TS | T [piaee qReo
Al HEITAT AT (Services) & FFafead
g St formdY, wrHeEr faetaarar B
@ qAT AT qEied fauges afe T
a1 fepfawAT Aara gfadames (Basic
Services) TRET | TFAT RIS TAT =T
JHEATs ATIRTd qfades d=id T,
AP FALT TGS, T Hel aeeded] HA
79 fepfawerr qrar foq e s |

TSR] TRTAT IIHRATE T GTHT el
YATHEE HUHT B S AR FRETITHT

e (Elements) &1 F9HT AT SRUT I8HT
B | A SR WH Aewdrs ATHIE




HHANT T DY

TREAW TOHITAHR] HA GUSHT Ulchehad LT
Tfod Tlepuepl S, A T &P AT
Tl FATART AT AfEd enfergebent
T | AT 00¥ /09 FH TXHRE! ATNE
FIIEY TAT ISHT THT ATeredT Mid®
FAHHESATS [Aemaear fde el =af
fquaEs 9fq TISCET FHTILT TRUH B |
TrEfed 9% AU FEATHT FIHT BN
U Gk AT g6 gHgefd & T
fafyer F foefaErd T =@ g9 gt
EX

GRET BIYDT AN

faogafc & @mafas qRem wyaw o
frprEesr fadm  geearers sae |
wecad ATd g | AT fhe af weeaet
foo & 9 IO AREAHT FRAFHEH
Fraraad fq Hemeser fadim qeawar
(Financial Sustainability) AT f¥¥ &5 |
T T AT bl FAEAES [aTiT
g RN Hddl aiEa Araea®
g5 | ATHRIAAT ATHINSTE FRE BITH]
STFT B TRHET Iid i [epfawel T8
UTges, | Ufedl Wi AWl ISTRErdT,
AT T ATk I TRERT 871
ATI TRTEAH] THH T | T Fid AAhl
T GIA T T TEHOR qE emed
THH & GEATSUH H qAT HATH

Earmarked Tax and Profits), ST

AT TAT ARIET A THH &l T T
gra ave fafr= saeaerEs St 9
FAT TIT ST (Micro Credit and micro
Insurance) 3= FHATTH AT L&
FTAFHEE ATG 2T |

IRl FeewAr uig A1 faq fefawer
HIAEE Gl IR [qTA18e Teblhd q9T HEd
AT | FET G¥Ee fEhd qFHT HUEE
T Ak q9T ISEIRETATEE 9T &+
T BIURl THA GhAT T TIATS
AT IR T TR @ | T FIHIT
TR qIT A Whd  AGRNET BT

GIdge q=rad T THET 3 |

" IRATe I GRET FRGHEED!
=

FRT Q5% FI ACEEH ATHINE
ISSA  (International Social Security
Association) ™ HTHIST FETT HETRl
TATAT T R qagar fatae
frefrer ST T amUeRt B Gra gfe=Tad
TEAT Ui Fel ERThEs @ STaH
ST 9=ATAT AT @Al (Investment) IT&T
AT I (@I, FLATTA AR
FAINT AT FT=AT, AAIR] qIET qdr
T WAFR A& ATH  (Stakeholder)
B CANCA LA IR B AR L e e E R
RRTe B |

faepraefid Tl e HT 9= Bl 99

(R¥ )



HAHY BB THH  HIERA  JAER

I fadrrg -2 ooy
Wrﬁ.‘ = ~ ~ ~ ?a:l_u_]_ ~

g T@aelT ISl FqHT GART T T
qTgwg, | TR ANTEAHAEEATS (F=rd

gfgear faxirag foaworar e e
g B A R el BRa Y3 wfqerd

gfawedr gfqeagar fag a=ar IHHdTs
JaATdR [IeTeAT Tl ISl TqH TART
ATTITF T AT TLAT ATTHIRT AT ATHT
TAIGEH e JUHIe [GHRTAT ATHIATS
feaar S TS SIS ATHIAAAT AFHTT
FIESA Ui JTAT AT TUH! AHATS
GIcaTed TS | AGEIeT HITESAT AT
RS 9% W q0T ¥ JdATE ARl
TS T FHIET ATHT AT Tew AUehlel
AT FUETH TRATAA T IqATE [T
gfaeer! sTafd I AIHTaar [qedr
F IS, A UT il GR=ATerT el
TR T TR, |

FHAR] 59T DD H<H

AP o0 R06ASY AT FHHARI q=od
FHY UF R09% AT FATIH JUHT B | TqA
FITHT TR faEq THT AT AMIAHT
qF g9 qAERET HHA  Godl TR
B | TERISNR JAT SSRTe ISRTRHAT TR
IS AUHT T TAATE BIThl Ad b
Al g sfErg | AR geltad U
FHIIATS SR, ATATT ATSTTes qaTdmR
[Tl &7 ATfGHT ATHRAT A AT
T AT Godl TeH B |

TFH Ao AEEATs (& HOTHAT § ST
qUH! IGvs, | TG TATesk [ara~ Rrde
FT Q0 FTAeTd AT AT Tl GG, |
T LA (HETTHT el FAThT FIA %
GiqeTa TR FUHT e | AT TUHT
&I &ee 997 TdH qaha o al 97
FA ATRAA] IRATSAT FoAeTe B
9% gfqeTd, I=argeal ATIErare wRa &0
gfera ¥ Hedl Memare e qu gfaerd
HTFTAT FUHT 3@, |

[T @RI &9 qaT J9are TUH!
giahders  faeeor &l FE q9
U WM 9% AT ATAIehl FFATeAr
IMGUHT JAT TAG JATGR &AH A
TGIIT T AU FTHT el AATTh!
FRUEATE FHA HIUHRl AT ITHITTAT
qivade ATaTE® AUH T~ |

FHANT Toag BYHl AT G I=F
SEAE! a0 o= TR T | TF qAqT
fodira gwearer gfer 89 T @il
STSTETAT T T LT U i BTl
_ et oy By oot
T deT | FHAE =T BIUR T
THHEH! ARTT (Cost of Fund) AT F=IT w1
freb wif wew et 7 wfteT e o
TATHIHT FATSH GRATAATE SR HH Teehl
TRAAT FIUA  ATRAT BITRT AT

(% )



HHANT T DY
TEHRITAAT T TH Sk q9r fadr
FETHT T8 [T HET Ba@F WY IR
JUT ATXT TEehlel ATE qRAAb!
SifeH 3=9 ¥ TUH I Alhvg, | T&l
AITATHT BTl (G FETHATH!  ATHT
HITRT AT [GEHRTAT qRATTATES qaT
q=T Th{cqeh AR &TT8E dh biad
g 3@, |

TATFAEEH] P Hlg THHHT Hroard
7 gufder giv=mad wHAR a9 d Y
U 3098 (A& FeNga(R093) &fed) &
THRT 9% F ARITAT TR 9 Ts | 79 U
[ o FMied H¥ATeh a3/,
epepl  Wedl, R I, Feudepdl
JIadl, ol AR GRS, AT
ATSAES, FEAA U T 9 WIhR
T AUTA YIHRb! W@THE AT fagerorar
THE FEEGRT Yatgd I IdTed <
TR, Y [T, Tdad q91 31 Ta1dR
fTATITERT &FAT ST 9 O SqaeTEs
TEH B |

TATCAHT AfFS JOITAT JewTCHE SIHT ITHT
¥ SR wH wFedrAr U SEer e
AT AT URATSTATEZD AT AT
1A S[ET9T FHANT = HT ATIAHT
AT AR HUEHH STE[ g TaAT, AT
qfgedt! GHIAT I AT fa<ia deawe
qfq oot T fAger fedmae @Ed g%
TEIEHT T TG TGl Aehicdeh SHaedT
qAYUR] AGITAT AT ATHIYT  BITUESH]

AR A ARG B o g

tfavg | favrasfa § FOTerEr qEraw
foeprarmr eravgs A< g faeg 9,
ufaanfer faera e, s=aRifted HaT *I
wrear fasfer fairr earare g3 ATgEd
T | T GEAEA TR[h TEoh, TXHAN,
SAfgd  qAT A TATIRE &
TN T T B | aA¥ digedd ] THAAT
Fel IR (AT qAT BT AT
et TRdfopg faxiiar Feares safasaes
EFHT Al T JAR TUHT @S |
HIIA i Hifaeedt qrateRelt ufg wiea
%55 TIMETEH] Id9 HUMel Feagehal
SAfaId ATASAT aATSd qed MRedr
T | AT YAHETH @@ Ui 9T
aifer, IroTAfae qur ArTtsTe givferdier
2R &l AR (Mega Project)
F FATIAT A &R, o ATl T
afearsATEsHT faeelT aq Heera ar fasir
WW@%?H&W SEUCICH
qiATSAEsHT dfhe &Fere § el

S T aeT faATfad Tgs Teael

TETHT BITHT TATSTAT HoAT FATEITIT
a9 Wi ave TTEIEH! e T b, |

TATeTeRT Sfehg &7 TUIETHT eTH THEH b
T g% qar fa<d gxames ar e
AT qaT AT fa6red T (Project
Developer) 8¢ FHA HTRAT TIATSHTHT
TN SIS BT TIT FEATEEHT
YR TET ASRITHT HITETE AT TTHT
qfeTSTAT FelEs (Project Financing) HT
EaRar g1 fudrars gratasar
fa Twar T | 91 aRaSHE ST

(8%



SATFATIE AT ATATAT TIATAATATS
7 fadter Toar fag #97 gare T gl
RATTAT ATl AFHROT AT
g TEdRT BT Ulegedl THRIHT ATTHT
ARATSTATESHT ST Tl fgad (el
bl F=IAThAT ATIal &7 STHHT HITehT

I fRRTg -2 02
FATHT ATIRIT T BT HTATAIT T
T T TRATSTAT AT ATHAT TS
TR FATH ST A faeaR T
JA=T A B | Fgd UAR] HRUETE
FSAT AT AT AR T FHT ATAET

T TET AT T8ehT B, | ToATbATATS
femr fepfaserr @ar a1 wa®t FT (Retail
Loan) STEEATIAHT JAATCHE TIHT Fel
I FTgT @ I THH FTHIAT HIIH
ST &3 Ta d=AT (Loan Portfolio)
HETE TH AU AUehlel SATAEGTh] BRI
T HEdT (HerTerT v afetel saafead
qEd A3 | WHISE  GIET  HEATH
TIHT Teehl BTl Fid F=Tad A ar
FJIFRT I A o T fairar geemen
G gie=rad |Aifa Sl 995 hel FoR
(Conservative)g™d |, qqfT BT wer
qRATSTHESHT &b 9T faia qemesa i

AT ATATE I, |

AT Aifaar o fafaaar g wfas
2 | a% aefder aRaEd giqetd aeear
HTIREEH ATTbaH ITANT T HIo
FHAES MOAT T Al HFATATR T
AT TGTIT o FATTATATS  HATTT
TR AT T R@wg, | THHT AT
TR FARGAT ATTF TIH  ATSIAE
[TepTEa®H  TIT TERET ATRT T

- i WA ST Frafatg T ATHAT IR T 968 |
B | TG TEAT AARATHT FI ARSI
vy
GRig vfasgdr ST

~

5T hIVDh] Fawll TN |

(%9 )



HHAR) o7 BN

P! e-service (Internet)

oI dATATg Fedl, I T FATAHNT AT JaIH T a2F fqur el $-afda
AT YRF TH BaT TFATE ATAad g4 Foadedl q97 T FY Hel T
FATATATS ARE T |
F. GoAgRdiHT AR 3-AIHEAE ITA FATER
" YTRAT ATHITT HE, TAT R AL TIH feTsd A9, IR FF ol
fegra &1 T4 Download T+ AfekT
» fq9TY AIET I T Fichel IFH, A TAHAAT JHRISET & Bl JHIIT
UEE, T ITIET 9T T G SITehRI AT e arady aeateg
STETRI U T Al
" SERT GTAT THEHUTH] ATNT HTATS ATHHT (&7 Aleh, SR [qawor
2T AT F U A T Al

" T &R fe@d B q9r & G WU faF AT ¥ Frarerae wraanr
eAT ITRAAT T Tl |
g gEad FEEUR] AT Z-A(HE (internet) a1E IUAY HATER
" YTRAT FHATAT A=TIAHT FHANR ATH, GR=T 99 T3 a1 9=
fara=or gt I At
" TR TSUH 5T BT FEhl RIEART HITH] YT AU, THCH 4T
QTATAT AT 9T, TATH! T ITSH Ak

" YTRAT FTATAART RIATI Web posting T Afe |
T &t gt T i
= 7 FAT foFhT AT HUH website: www.epfnepal.com.np AT ITed
AaEd BRI W HUPT SHA [erd geafead omar a1 Hiue ar
FRATATEEAT T T user name ¥ Password fer 78 |

® yraed fed Tagedl a1 BIUhsl T TSI BATATATS BT ATeheh]
giear T T User name ? password T RIS T |

" Y SAERIE] AN FER SHA ¥ FGHEed MEEEHT a7 BueH
fSteett feqa o Frafades T a¥0% T &9 | /

(%5 )
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WEATHS faeTaeT AT F&aeT

HHART oA HIEHT g

faw gau:

taefiadar  amarte  ageaesr  Hataa
TEAT B | AT TTEEHT ATUHI TTeda
AR ATHAT i qRATAR ATTLAFAT
AT TRTSS, | AT SR survival of
the fittest & g @R &5 ¥ afxad+
HTHATT T A JeT IRGIIATE X3 H
A FA URS | HTAISE  HTR STHT
FASAR! SEA qiq AT IMeAAF  geqare
T B | ATRAT HMI ILTAT T3 T
qITSIE STaAeh! [ATeaedredl AT &l
qfq qfead SEaT T 9E | WTEaE
ARl YEHAT WA daqTEd T @l
JIHT SEAAH T ATTET & |
AT TRfqe geRATE @rATfaE  eaTe
HHé"lC'ilSr SIS A forcemeasureEF\r SUHT
qRATAD! FATNT FEAETTR] ATTLABAT B |
TET gEaaHT fafad wRe qiadaerg
FAT  TRIEH  TEEEATS  TAAR

*ALAA. T AW |

fATeT T aTeT SR T 999 £ |
AR TMSATCHE HdeR  qeied
HATATHT  JAATE  HASATCHE (b1
g¥I&dY  (Organizational
Intervention) =g, |

EEAET THAT AT TETESeh! AAHATATS
ORI ATTST I THURT SATEATHT
Afeotrerr @i ared gerene ARE yATHers
THEEG | G ARATAATS ST
T FFHT g AT BT AAITH TR
faRTer THA T JeTeTe (6% AT S=TSH
EETAR]  ATTTRAT Yem | HIASTH
Strawar fafay wrRrer aiadaer srERes
GST WUH TS | W Al AEIEEed
HART FoTAT T &g, AT FASAB [k
¥ [aqReT AufEr AEaedehdrers Gxare+
T AGRA IS WH g, cArqaen
T SATCHS (ARl gEqadehl ATaeqehdT
TS, |

Development
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HAd: UZEl FASAB! SAAHT qRATAH]
HEE(T T AMHfe® FaeR (group behavior)
HEaR wd &5 | aRadddr @
A Ahepl AFTHTHT F R TS |

&g v WA AT §5 | STl BT
gTfafaes qfead=er @NT credr gfafeaerr
JANTHT A& AU AThesel qad=
af ATRAT HETHT HHI ATIT STHT BRI
TIT gfata TARTATE ATTd qdeh faire T

SaEr & aREdHRl AT agR TEe,

q#GA | TGHET AT Transformational

TaGFH IASTHT AT TARTRT FATIATATS

qiadd®l RAT dEaFEd T 99 gq

A FASIG | BT ATLTHT T TG
HARIH] TTHT FIH M7, | SATheb! TR
gicdepl F&THar a1 AfT=ar AHiEd FIH

g | TR YOHATAT FRATHT ATARAT
qeT ey A U ufkgdd WY A
Aiehes, | Ifeafa @& Ia9T TIiepr ATHT

e UTTS, T EXA&aehl  ATTIT bl
WMIES | TI FETSHE geqard ard
TTERE FHEad B T TdA qacAH
AT AT Teehl F T&raresl ATl

TAT TRRTHSE ATAGE T AT
S feus g7 |

IR B&g:

GISATHD ESIEEE] HIASTHT

Transformational 9T Gradual 3;%[ grel
qRAdAATE a8 Fq1g  fad OE |
HAD: Transformational qfvadd gl
R e e o B 1 1 2 B EA £
qRATSIH b T FEAA AGH  gArd
qrfatged Thiqe! dwaT AT STaeRIT
qHEgd Jafdesdl  qRadTdT AT
Gradual —9RATHAHI ANH  ATATST
IUIH A, |

USRI FagRarel  fagedd  IsH
T HqUg @HAIaF AT TTERES
qivaddel ART  HAGRTTFH AT TEhT

ST FITAEEHT T AT qiRaae T
T &S | AGHT Y FSTAT faerAT
TEHT AFRIE Hed WAl ATEHT FHAT
afeacel @l g | a7 T qIrEn
HAIAATEE S qRAfdT GaeH ATqelb
TIH FIEAT AgT GTAE A (qeR
aaaTHl  ANT  EEAEIR  ATALAR
EEE

Gradual URad=HT ART EEqarT HeAT:
AT HIwg, | AT GRAAHT ATHT
Learning, Changing,Adopting @I T<eT
AIATES | AATT learningorganization HT
FHATEE [MYw (e g e ¥
HTAR  ATRAT FATRATIEEATs  qieac
TS AT TGS | A= IrTesel ardraRuraT
ATRATs FHEST Tdg | TFH AN
AR ARTHATS waeal [ Jredred
ey | fae e @t Sfeeers
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ATAYTF HIEATHT Fad TaH el fad
e | faa wERiaer faerEer T

TR TET X Ry SRy e 963, |

AAYIITD] BE:
GSATCHSE [aehTeh! ATNT SXAETTHT oAbl
el IEA T JacTTR! AN afT 2T |
i TR STSTHT ARATEEHT TRATTHRT
A Al qqqacd TH T GHAT &l |
[FTH TH THA AN T TATAHT HTATHT
FHT SATIT ATRAT IHATEAATS el Freeate
A3 HET bl &7 | FTiaieres faehreh!
[oepTeeRT ATNT EXATT ATRA Ad TATAHI
AT 83EH qIR @A Ieded TR @q
I5E | RIS Learning organization
1 T g T, FEAr e ganr 98
TR Gidfg ¥ ATed ATATERTAT [
qg el T gfafy drerhr w1 dfg=ma
FHARCEHT JATI® [qehTehl TFweHT
TEaAr  Atqglg TR T@A,  Oifataed
HTATTR] &AHT ASTATEG Tl 3TS
ded  Hdd A4 plIH  e] 3]Tﬁi'
TATAAART AN ARA  FEAATEE A
TG, |

ORI HIRICTeR] RO HHT: SRITESHT
T YA =T TRl Jaiqa T Tar
TE R FHTAH T8 §7, | qIeaciehl AT
TATATT ATALAF & ATel @I T T
HAGATHT =R @R 38 ¥ 741 9f4fd,

I fadrrg -2 ooy

(AN aV

FH T FAT TRANET e MR foep
TAT TARTHT ATNT FBRIAT STAREE gara
EXAHT HThd GLATAT qaY=bl AT AN
THET T 9L, |

aGID SFPT HRITEHHT
FSATHS fADhrad I S&IaY:

FIASTH ARRATAT fagreae
YUSATCHE  [IBTqBl  ATNT  ETIETTHT
fawar faorad Mt &a@r  wearess!
T STt g+ forfaaer faera afvua
g | gy st a7 T grawfae |
TAMAT  AXITETHl ALY ATTH
FTHT 6T g Bal GUSACHE BEI&TTH]
fagra qrasta® 391 A AT
T Aiheg A I(aeT SATTH TTHT TaH|
g8 | afqaagh FH=RAE, Ao
AMT IF dEETHl GATAdl, AN
ATTHT AT~ FHAT FAGT, A {TH
JATE AT FRUETA  Frao(ae  &IAEH]
FFTITYAAT AT &b FTTITIATET
faeTd BT Hod ATCTHT TEH g |
fafsr & srcaed MeHHEr g4 T AdHT
SRTAT  HATHRTAE! g9 &&l qrasiiqA®
SAF LT AATAYO HFARITIA A
T YT | q¥ AEASAAE  GAR G
IEYT JAFTIRITEHT AT qTAT TITIAT
AT Flewd g GBI G | AATIHT
HATITEHG ATEATITH] ATNT AT
YT AT faeraep AT gTq&raehl
ATYHAT AT &TPT FRATETHT  Awal
afT FET WH B | 9 930 HI I9TF
afg AESAE STAT qF TR New
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Public Management®l U AT
TJIATS T FIAT IATT T (G
T | AT AAGROMET fabrg qfeg qAf
JoT afe=rH{T AAFEEHT ATHAE &TTH]
YIITEEAT SATTH FTHT LA TThTF ]
ATNT EXAE TR TATIT faTT=T &THT TTHT
faar T aufaa Fwaar et 9fq quesT
foar [TEar gReard ArEwiaE Al
a9t f9STT & {7 ST&T OD intervention T
ATIAHAT TIH HEcd & A HI TE
g5 | a¥ il 79 9= tailor made
interventiondTaSAeE  &AFAT  JIATIT
AEd HS, | TAHT ATRT ATASAAEH AP
ATITITHAT (e [aiTee  STTEqTIHhId
qaRGET  qleArT e, ASAA[aE  qor
gy FTaraRe GHdArg qare
HAIT T GIRFT AT AT=aR faapra,
qrHfe® FTI IiHAT, YEHFHE! ATTATI,
FHATNH! AT faepra, fe=azsr fasrg
TEAT ATTATHT AT qARET ATAFTT
T BYF GBI FUSATHE (qehTdH!
AT ETIAT ATAITF TES, |

A YST a7

AITATT FHATHT: TRATAH] AT FATATS
HaY AWl gEl GASTHAT Hrad
aifraes®l garteafaqr @E g9 RIS
ggfq [FHaR @H g7 | Tl qaqid
AThITT a1 ATHfeF 9 T TR |
S & quatq afeads gfqer saRiee
FUSAERT (TR ATTITHATATE ANTHTY
TH gEH FA T AT ATHT AHIAGEH

gotfegfaur 8w favs 99 FUSATHS
gagy qfea wifAgegsd  FgERATS
gfeqrstT M aiREdddrg ATeAdTd
T G TATSH ATATF g5 | TAH
it grerfaasr =R gbRar, g
FHTATAH! RAT, ATHleH Ao 9T,
T TS ST SAEEHT [Tt aAThT
EXALT g ATAYTR &5 | TqA F2A10A
FrAvATch  HATHATTR LTI AATE
ATHITT TAH ATHEF FTATETAT ATg1E
TH Hgd e |

TMSART FIATAT: TSTH GIATHT TTSTHT
FTAYT TR H! TEqTa GFAT AT
gIE9, gcdsd dEHT HTH T4 Ak ar
FHEH! FH HAed qdl IAEEH AT
Tifed ATTHR  TATATAT FIA AT
A FATs O GRHIT iR
TV | TGP AT TS GG fafqe
faarres /= ATOdT Eead FHER
g1 URg W FIArs 9 T THI
g5 | A1 99 JeTesesdl qIASHAT FH
T ATTAEESHI HTH TH AFERATE (G
fAder T WwE g | HUSAR HHTA
FTATATUTHT ATTHT GRATT AET ATALTF
fquig T FASAHT AT ITAH ATTHT
T ;. T8 HTH TA AIITAETH
ZEAERAT  ATAYTHAT  AAAR Iiead=
TH qAG qATS WH gg T AT
EEANTATE TSRl QIATHT  ATAITH
qfead 9 ATTYTF gv5 | TF Aeavd @rd
TR WS FIAATHT AHATATTS qfead
TH, WIASHH! ATHFRATS Downsize T,
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FTHETH! FHATAT Reengineering T4,
Total quality management T €19 fad
SEAT gEqAYEe TH Al | fawaHr

I fRRTg -2 02
TIGAHRT TUHITH TTEATITAT, 5T T
THF! AT ATATARTHTR] THRFH T
o Radddrs GEEE T I0Aiae

AYHME TMHa®! 33 A0S TFaeH]
TRTHT FHART FadT (VRS, CRS AT
AN M) AHHT JATE &0 | AT T&A&T
e Change agent WA XY T
fordr ¥ a9 qufera aeaar areq Tl
g TR @ |

qTEA QAU SHIEATITAT: FTSTERT ATHT
e ATAYAF WA GIdHl AT,
faspra qar wrger ItEd ST @S
FIAA  FASTAT HH TH ANAAEHHT
Faerars  feem fAgw RIEw
g | HWIHIEsH FFeR  dRadas!
ATAYAFATATS  FMSAHT Ifarq qFara=
gT WhH G 99 Agd gEO qAT
MG FAITATH]  [ANAATDB AR
difacy T IREF g | ATARE
FAHT AT FTAT ATALAHATATS qFAT
g1 gaT 99 aed gwdd I 97
g7 | T AT FAT ATATETE T FLHI
FEATEEH qAT AR AT T fafaa
T FHATAT T TTHRT §EALT TLehT
TIAT IIMEXO &l | HAT THAT AMTad
FTABT TATHT TUTAT FEATHT FTATETAT
afaafger AT srca=q AEaqol &7 &l |
AT AATART ATAAAE STAT AT FOITAT
qoaeq Thaal JaqTd{l WWhl | Al
JUTATHT BEIETIh IR g GHHT
GIITEEH] AACATITA]  ATHA  qreaa
AT T IfE=g |

HTATITHT EETLTR] ATAITHAT I8, |
T yfqefd SAEsEITHRl g,
FIRE! fawar nfe wrdewr arfr e
U TR, HoR, TFEISIeTT ATe
TUHAIAES TP IATEXVEE g | THaATeH
ATl feedrelid aed, Ig9d, IO,
Hrfer et T T, GRATS T T 0T
ISl qT T TR FATHATIEE
ATSATEG EaTe AT 9 Hee i
Tufdieh E&Tdd % JerEXur Bl | g
AN SFeqTad g qieacael
EEA&TTel HRATHT transformational Change
qATT  AIRFT TOTATEEHT  HAR=aeTeRT
Ty faea T qfvdads q9g T4 qorelr
AT Aledehr aRadd Tae |

FAYPBT HHT YT

FSATCHE TEILTH] ATNT TIT=aT qige
FIT I=d FALATTAAT qRATARI ATEAT
T g TEI §S | GASTH] EH AT
AT T T TGAT qRadHl gial 3 a9
FI I FAXTIAA AEeaT3 ATIITh
g9 | J9ulg IRadd w4 99,
T FGH GHATITE & Bl FAT qlearsd
ST §75, | EEAEITHl AT T HATAAA
T YT g ATeMIaad Afasir aF T
3G | Aeqd: EEALTIR] ST BrATeEdA
T gt Afqen gifge 9ar ar 9o
qATHT T 983, |
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afead+a I T afwT
AR 7@ o ufEdw awm || e fawr || fraiwor aramer
ufead=ent AT ST afga™ eI TEREED| fawma =
AT Ti TR AT
A
' OD intervention afera afast
mmW: FACE |« e TR
qfaeeRt FATEAT |

EXATTHT ATNT change agent T ATAYAH
TEE, | JEAT USied AT(%eh a7 aTed i
g7 9HRG | ATANE Tsieedl TTAT HH4

qieaceh ATTLAFAT HEH T FIBTHT
[T 27 | PIUR FRT [EEARE! AT
FHAT Foad B T 09% B A4l

FIMIA AT Sh1g AT bl [TFHAT
FEATIIF g1 qF3, | ATANE Tsiadla
AT T I IRAATRT TERIHT &
TN SRR g | dY @A H03H
AT GRATT T TAT FHETT FFavelehl
faepraeer i wfedr exgarTET TR
Tsteedl qfAdr Mieq @rdere ataata
g7 9RG | TR ATEeTHhdl ATAR
AT Tolee [Ag<h T ATANE Toleeahl
qHEIEATE EXAeTRl URAT v Tal
YT ATTAT AT T Al |

PHAR] FAIDITD] G-

FTHIR  FHAREEH ATHISTE  GIETUTHT
FREAT AUHT  [aegerdr  yuE AR
fafr=r Temam wUewr 9 grEer YR
YT AT HATAHT ATRT ITSTA{ceh 9T
HTIe faera T fazamerr et gy afqa

\

T TS qbebl @ | FF HIUA AHATS
qfead I fedl T g9 | AR STaa
HIY FALTIH T BTl FHARIEE TR
AT T Fibad | BITRT FAST FIHAT
JAT T Al GRAdT T Hd AATaER
T R AU WEREdl WA It
TIHT HA B AA(FEH] aH T THAT
AHEF TAER TR (7 Al Hied
fecdessr FRUT qfiadder AT TEaed!
fe=fp=mgaa! qfHETars A Aldad T
B 99 IASATCHE EET&TTh! AT ATATS

el ATl T Ifeeg; |

AYTART  ATASAAE  GTAB]  FSTEEH]
TLITEEH A=A 9waT  diq  ared
TAETEH! TAUT Fal T Ehl 1@, |
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T At Saterd ToherdT eitad g Aieheed!
S | AGTT TSR AERATar fagreaar
B AASTAT & [T #1d F&HA T
(e ATER TERT F qRedTHT AT
[T9TY SERIgFT TAAT e, A= ATl
TR TP T TF AR AUTAHT B G
grd  GSATCHE  EXIaTarg T
T GERIAE  GRaadsl  JAE T
T | aRafdd ETSATHE ATATaRIATaR
7 foeararE JgErseY Feear atatg
T qHEG T FAT a9 g qEa |
TAA AT AT HE FTAT dlgeh
TUHTAT® B&A&TT (Strategic intervention
for business expansion) TT AT ?ﬂ'%'l‘cf
TRl JTialee STaeaTITdT &ard
(intervention on technical management)
AT YT ARAATHRT BRU AT GEITEEHT
JeATUR! FHeldTehl AT b IaTEITH]
FOHT A Aibeg | HHGT  SHATATHI
AT 9l AT STHICadh AT
b qaT AT AT FHAT TRTHT
FHardl TRTHT HHERT G@T q97 47
AT O TRIEEAT  TUH  BIAIEAT
Aqfqglg 9 TWH AR IEEXO &l |
AT AT T AT FEATTEEHT AR
GreTehl T&T FEAGTIET ARl B 9
S AT FAGETAT Aqaig T
Al ARTEE T4 TS, |

FHART oo HIUH] TdAT I Ter

I fRRTg -2 02
FT AN &7 | T2 faferse w0l Fepiaes
TgHIe T FIUH R g T Al
FUATNEEA TG T TZehT H FeTarerrs
7 fraTe Tew | Feitar fafirse sEam 7
FRU HUH (a0 @RI JAATCHE
TOHT o g faxirg WRATEwH! eI
ATTITAF  AACATHT el qeAarg fod
&3 | TET TUHICTE ATl favgAT 3R
HOA ATRAT faebra T faearear I
G g TEE | TeT fHAare F e
FT FER(THT [GF AUH G T AT BT
FIXTHT URadTHNE ST&dl SFgUehl & a9

)

FHIATT ATTITHT qIeadh AR TTHT

a9t IFEUET B |
HIYHT SEAIPT GG STEH:

FITH  FATHE  FALATATS  HEAAR
el WHU R AT ATAFIgET AT
Tearhr fawra quar faearears afafea

T FOWT faeEer AT BIuhl

TUTHTCATERT ATSTATRT AT FAT FTATEIA,
AFE dengd faera,  gEem o wfala
ST fawTEeEr  eedeaedl AT dddr
HEH TRUHIE |

AT &TAES TUTCATeRT AT &TAHT SGTHT
AT GRAdTRT AT ATIITE &b
zoar faq Aty | a3 9T AL,
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TS TIH A TSR] FATHATTE AT
qAY qATSA fafqg qoagwdl  AaRige
FRU TWATGH JOHaTeaTe aadd wuHl
fguer 39 | gt afvads g w af @
qA A< TAHT 9% Tedl @ T T
HEIEEHT  transformational change I
ATAITHATATS AHTET T T AL
WH P | TGH AN GIASATCHE
forepraepr T EXqdT § Ul YWl
WH B | A FH bl SAAT FEALTHT
AR F(T T AT FEEHT AT
TUHT qrgad T ke GEITHT TRUST HT
fepfamepr gxdaqer wear Afqenm  feuewr
T O T Ui Aedd ATHues
U A | Agd FITH FASATHE
[Tl AT eeqerdel qe=aar  qid
HTAAH] T@ANGF AT bl &
AT EEALTHR] FIq ATAITRAT B T
FIIIHT TRT ATAYIRAT TR ATHT
HY FALIIAATS ATAHATE [ TATARE T
fasresa el @i qHervare v
TOHT EEALYHRl MEATAT & &l B
AT TH TG A@THT FleTed qHETTHT

T TRTHT 3, |

TSl Nfera e

GRS farepTaert STHT Wi @y &
qieadael ATTITHRAT B | A% FLANTART
F FERA TAT AHEF FTER AR
qivade @ IR @9 99 FEIETd
faraer  ofT EEqeel  ATIIT el
Tew; | AT ATAATeRT ATATRAT HHERT =aF
BITHT TART FA b STHT [qbTHBT AT
EEAETTR] ATALAFAT HEH T &7
TYTHT YT AThT TIAHATATS 2T THTAT
Ifeat@d SFeEAT IRad=E! AFTRAT B,
O glarRar dafaed qUE T | IqaTe
FIITTT FEAWTT faehraepl ATHT qieaawenl
Gl B T TR ATNT AIMSATCH (AR hT
AT EETETRT ATTITRAT B Tl BTATE
qfte e |

LR AT ATAYAF Taehl a1 "Rl
a1 A7 [9srares #uer FHYy [qwradt
ATRT AT HEcaqul TeTes g | Al Teresel
FUH ATARF FAAAT a1 FAATATS
aff T FAAT Hobd TH TG | HUA
[eTUepT ATHITSTE FREAU F=ATAT afkord g+
fTeepTel @& I TH T g
TAT TEHT B S AT BIATE 9 T
TRIE FAHT ATHAR T F9RE, |

HHAR] 59T HIYHT GRANT fAbHa! I SXaeud) APl B a1 B 49

YT Ferigwd! Ufafman gfoeasn

FEATHRT & ATATTF BF | ATEAWF © | AT AEAWF ©
HIIERT HF &7 fazarar 9%.89 Y.00 Yz.33
=TT bATETH TTART .33 ¥9.59 40,00
OIS AT FATT qAT HTATIAT - ¥9.%9 45,33
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HHE G [ehIaT - ¥9.59 Yz.33
=1 gfaly ganTe! faerEan - RY.00 9Y.00
TS WA g - 9y 00 34.00
FHATNEERT AT FTATTATRT AfcTehar - ¥q.59 ¥5.33
FFT gfeera sfieaET 3.4 ¥9.59 ¥

120.00

100.00

40.00

20.00

80.00 I
60.00

T F= A fawr W‘I’W At Ao At A Ao fapraar men ghaf s e @ gt TWW‘IW
Fereprara

AT ATt

W ATTITF B

AU ATT UYL Tl eTRoT
FEANTATS AT ATAITH, ¥R FATAA
AAAH T 3 FTerel WA ATAIAER
TSATCHE el ATIITRATATS
T YA qftT T B | XD AT
ATTITRATHT AT TTF TR IRGURIA BITHT
gfvade Gradual AT g1, transformational
T B U ST JfEUe B |

giaeRaT Sk T Hed FaHwaT ¢ gAAT
gaty AT faeraer Wy gfqerdd

FEILHT ATT  ATAYTARAT Tehl T Y
giaeTael  ATAYTF  Ighl  ATHATh

B ATTIAS T,

A

u T AAAF B

feusr IfE=s | WMET WIEAT qiRadTeR!
AEAAFATHT Ak Fd  fASTEESHT
YO JIITadwaT UG AATAYH B T+
iarRar TEHETE AR fatag &
il AT TR Hades Wl T
AT gL T aRadeea T gare
T 958 A qdrs ad [Hddl 8 9+
qiheg |

SUHER:

Zaeqmaaal  [Fg=aTd T OD intervention
TaT fauTasq @A | 99 930 ufsH
Human Relations Movement 3T %%
e A

Behavioural Science
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U Behaviour &l
fagraes®l Faelives TN A FAGH
sT&aTd T | AT wragerar Afaatger
AT RERTTT FTHT AIATST (agTvdasd
FEINTT FFATH GTiaiae TeTehl AT
HTT F&T &1 fa+ TUHMAET OD intervention
o AT FERT AThesdl AThITd
TFRTHF IRATE FTASEAT ATTaRg T
T THT Ev, | AXAT JATAATE FRATeATS

Organizatinal

FHATY F=og FTH =ddqg a4 &l
o faTqer A e RAAT AT
%WTR:{TlT Ydeh Udh g&ddld dHUD] Sl'ir"l |
TAGHT TS fqepraerl Afed Arayasare
AT Ered LATAHT THEd a1 AThITT
9t fedehl qaT 9T I Tl AT
Afqsm  @TfaE FOET FHEGR  ATH!
gfdd &8 | 9 de® OD intervention
7 faq FHENETH AHEd  FdER

frare gew ¥ gEd gATSd Had
e, | Il FTATATE FUSTESHT THehT
TARTHT AAXIT FEAT @ A~ GEIH]
AATT ATHUTHT A9 TEehl argws, 9
Tk &7k USTEEHT TFhT TATTHR
ATFITHAT AT P TUhl TUATATT TR
AT ATAT AT ATATARRT Igehl TEed
T3 |

THPl  AFRTHE  qRATTR  HATT
T TN FATTHT FHIEd §T Dbl
qeT 91 fq=mRuiT 8 | YT f@Uasl OD
intervention T ATAYTHATATS FHATIT Te
S e o= 9fq #9dr w1 Teqarar
TR AT T Alheg, |

4

5o BIYAT 3ATag §41,
GRI&T viIgd! e IR |

(%5 )



KN :
FHAT F=ag B T (GEFeT a=ad
=T AT THH SIS &THT F!
T 3T §78 | HIUA [oRT ATHT FHT 3
TTETehT FSTEISIRAT SFIHT 6 ATTHT AT
I BTIE AF ECAHT kel GTcehl &0
gfeeTaE af SR HURT S | TR
FA GrAhl TEE GIqd weET oGl THH
oo geharars o fafae O q9T ATIETeR
FIAT T HUHT T | b¥ UAHT A4
T & AT Pl b foiTg Tl
STIAT {IA I T AT FAT TEehrdT
T T TAT BTl FoAl FATET T
TR, FH [Fepd, Ted T A1 qEer
fraTOTeRT &rrAT T FREBTr AT LT
AT U a7 ARHR (AT HFIATRT
qUFH G |

*HRLAATHA FEH B |

TR UAHT AU STFLITehT ATATTHT BTl

FSTEHT FRIAR TETEHT AT T FFIATEH
R AT fed=adT AT T4 o A<
| o SofrarsteerT Srarar srafera T
fear TH@r A #oer Fsaaear
A ITHEE AN ATSTAT a1l T

TRIEHHT T STAT BITbT AT TUAT
FIUF oadehdieedrs q Al aadeh!
AT IREATATR 9T FTAR I &
FaT ST & |

qAUT SHEEd AU fadrad drgare
BT T T o= TehTeT o feshr
gered, fadmaT geardfd, AR IS,
T FaErad,  fedifwed, @mHiew
?’ﬂ'l'l—"ﬁ P FoATAT AATE] cblfi‘éb Tl_"rf
TS | AT IfedAtad FAGTH BT




TR T P

TRl A ATHEE AT BT ATHD!
T3 AT FHA TH UTSA HUR IIF
FEIAT GIeAl FoaATA &I T THT AT
I F{oATE g T FoATaAd @ afT Tl
TIEa ETeeTs FIT ATh TIT [adRT
T TR HITAT 40 AT STaHfE FToiT
Fo AT T4 I g |

T GiqeTd TRH SISl ST
AT T epl [ATAT Tl TAHT TATRTH
FMad T fardra Frdr U, R0%3 @
THT &3 AT Ifeatad fadqra awieg Feqop
AT TS FTIT 99 TH AT9TF
e

(a) fawg yawr

Fhd To9d TWHl Gl J9d THH
HeheTd T T3l 3Al ATHRB] BT Gl
TR Gl HUATs AT fefataeeor g
T AMTE ST TGN TR AT T
T GEATAT T aSRAT ATHEE AT
AR (FEHAA hUE) 85 FoaTd=Hl
Bl | TEAT ATSTAEeA {SIESIAT JTeAed
PR, 99, fed=ar, HEdl e et
faferer foir IUFIUEEHT AT TGS |
ZATRATE HFAT TRTH! THH AT Teh
ffr=ra ww dfg afaws afeaq fear T
UEEEE

TUTAHT ATHIEF VAT ATSTATRl JTRET

~

TAeTEfedy wnfueer Arbew  fafwaga
TH BT | A G TAUH S

HUE, 040 ¥ UAMUH AT HUS,
R0YR I ATHATE ATSTHTR! FaATAT TRl
for | AW AT ool 9fT AR
TFHIF TSI, R04R F ATHATE ATHES
TATHT ATSTATR F=ATAT TRl 3, |

AHEd AT ASEed AT T HETH
ISHESTRAT FARMHIERT TAT JTHLITRT FTHT
FA A, GET T HAH AR ATEEER
ISl TREAT T, ISiasiRebl  fereraar
HEcaqu wfAeT fFate T, fadra asiew
FEART T TAT AT T HAH A TBATATS
AR T fafag Arsree J=qa T H
TS ATTHT B |

AATAHT ATH{EH AAT AT F=ATAT
¥ e satead T dEAl @ T
TRISA ATAUTI T ey U=, R0%3
ST TAT | TR ATIRHAT FqTel ferara=
R0%9 ¥ HMHEF AT BT (AR,
R0%R FHA AT THl B | T FoATATHT
e O AHfed TN ASAAET B
U, fawTaetr ¥ e wuewr sgaen
THITAH FoATAT &4 ATTH B | A9
fratad a7 o T8 e g o

() HeF ST oD TR,
yifaff® I SR 9
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ToATAT g4 ATUHT T | TXAT HAUS
dfFg FAESS ATHlEE AT H
ATATIART ATIe<h (1T qar fashr
Jaed, AT SEETIA, AT IRTHeT
ar, faara gar a1 faara=er e e
Far a1 feurtsresr (weeread) Jar, fadara
R [TATAT S TIdeRT Fes AT TH
TH qTeee |

ATHTITAT. S qoT foir FResel aTh
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el fog A Fers FFerg g
FFXTIF ¥ feuitsredr Maeh T fraras
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AT TS ATTHT B |

B AAd YT IR AT HEE
FFTHD ANTNE AT B, TTATS T
Frtaae fa., gauAta wnfuae fo, afae
Ftaea fa., @edr Ffued dArde o
v fagrd wfuead fa.@ Adfed @
ATSATES oo TLEH B |

AHfEE AT ATSTAT FoaTeld TTBATHT
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AHEd FAA HO [AFHEA, 088 T
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RS ST Ao
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T FEAT AT TR AT A A
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PIYH] W(Fund Sponsor)

FHATT T=oT FIT ATh PITHT TAGhh!
FIHT 6 IS |

PIYD! '\jclﬁa% (Fund Superviser)
ISRl qARALAT T FEATIEl fed
T T FIB AT AqT T
TRT ¥k ek &AB BIRHT qI=roial
FATheEedTs FIY qARAeTHH TqH I
T I |

YIS IS X SO (Fund

Manager and Depositery)
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AT FA T HIE T TS |
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- FY AhT Fad AR @ET TR
FY AR ST FIEITH T
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AHfR® ST ASTHMT G9Rlt
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BIOh] TAHT AUR] TTET ATHR BITH
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“GATHE! ATSAT” T AHATATT ATehT G
R ‘TG AT FoATAT T TG, |
AT T=HE! AR [@qre e
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AT FALITIhAd  GATISIRHAT  BITH]
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FIUH ATAFAEE T TR ATSTATH
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qFg | 9 AILITAT [Tb] THTHT THS
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givg TRiET 99 g7 |
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AMMATRATS T GodT FSITAT faebl T
VA FIYHT Fghdl A AT @RE
ferel g oraean ewg, | Teepl ffHeT Freta
FRATIFA THIGEEH el Fad @rdl
Gl ¥ |l o@l Ae FGeT HATS T
T g |

BT AT ATSTAT ATLATTE T ST T
FATATAT F THTS GRS ATRAT AT
ftRar faq =mewr 91 g givads A9TER
FTLITAT ATdT AURT AT Teh (A=
WA AT TUAT T HT AR G
i o a9, |

(8) HHAR! T PIYDT SIFID
WuﬁW'\rﬁﬁﬂaﬁw

FHAT =TT FTeh! TITIAT 098, ATTHT
HUGE! ETAGEH AT A=AT GSHasTRAT del
T FET AT T gufedfq IWrST ATTHT
AUATIAT ST faeehTetre areraepl efT stk
AT TS ofreaseET 99 faud s@red
I FTH AET FFAT, AT JATIAT ATHT
FHITE] AVHTHT T8 ATTHT & | GrETeT
FIEAT FERT  FHAREEHT AT H
AF FH g4, TG GFAAT @rel, Al T
HAAT HH g, TEIRITT TPl AT
T F OISR SHT PTTR! AT

oY

ehehl & HRI &bl aidg, |

I fRRTg -2 02
giqeTd WRERT Foqad qAT  FHOTIAHT,
0.2 gfaeTd FTgrRYT ERHT, Y. 5% gfaerd
Helq fA&9Hr, qo.¥o giqerd qiarsHr
FHSATHT, Y3.4 5 FITTd T=aaehdl ATIarHT
7 0,03 yfaerd TR Fafayr ST qUht
T | Sfeaf@d THIHT GRERT THAAIT
AT HUTTTHT AU AR IARA I
TWEH T | FSAgEAl ATIET ¥ afRAreT T
FATHT ATTRA Fel Tl el B | Held
feaer  ufqwe aRAdTeRl FRU FEr
¥ IAR Ted W T | feR g T
IR GIRHT TR bl FITHA
T qWRTd gfy ek 9= W g | are
AT AEeh] AAITATS FaTe’T BT
feae gvafa ¥ @ramer ST dEHT ARk
faeare 1 Fuewr fed g Ews |
ferraraT wrer S ol gwareRr STaHT
qUHl 4T GG T9=T BT FoAl
IAET ¥ TR, H fadm, aded
AT qATITR [AHTOTRT &7AT T b
a7 ATITHTT THIT USR] a7 FITHR
frafera TR ST afq e T
T AT [GSTHT TUHT T | TATT FTSATCHT
IUAH Fel ThRbT ATARI TATHT BTl
AT T G AL BTATFH TbT BT |

Sfeaf@d amr WA ¥ gidRdars
fTaTeaT I ST feeepTeli a=ra g
T FATS Fepfeld TRl HIETHT T
gfqerd THH  GSIeSIReRl  &HT ATl

3093 ATHTGH ATAATAATS ATAR TG
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TS | YSIEaSIRHA] JTed ATERbl @ISl TS A FG A, 2098
TR T afeAss [AHde HFIwIeh] FTIR n fodie wERS T, 2083
SIRAT AT [qFAR T Aebebl @UGHT

I Fasiapfere Sfeher s aeTa oY S AL
THT FAIT qf@e | AT BBl FTTHT oK X .
UHAT  WUH TaedTeh]  SATARAT Bl " WER O B e,

faa 78y qoleaseAT SR T FHE ROWR

AVTHI a1 Aol AR ATLITATE T " TAETH HEAA HUE,  R04R

FITST AT AT 9% FEITERT 17T FH=m 7 AT BT HoATATHT  TEehl

TRISRH] HeT ATheodhl TEHTNTATHT faferer FIA HUSHN ATTAAET |

qHEE AT AT (FHAAA  HUS) " WA HUS GO TG H]

FoATAT T ST Fqeiar Juar 27 | qd FNMTTA HTHTH BT
EEIECEEN
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9. fawg yqwr -

R, faerd, qEared a7 dhRIcHE
qRACA S e TANT ARYAT 9 AT T
ey utRar &1 1 ar sv feq v afq
g0 | gHT givaer, afifeafq wayq sried
JIT ATEA  ATATEROHT UR]  gREdHT
TAY HH T dR dRE I FERATET
FFRIHF TRFad a1 IR T ATaTH
TEE, | ST ATRATS (AR FIHT gieaay
a7 FUR e oolvg, AT FAEIGTHAT G
39 RS T AThdAls ARAdTH [GEr
I TIH TATSEE | el giead ar
QIRATS qHag a1 IRaqTad SIS
T AIRTTAR A qed T |

TR e ATATaRIes &l ATl
TR AT AqiEhiqe  giegad qdr

*RLAAHA, F.E BN

>

Y ¥ TR FAAT MG, | =T
TAAEEH  EAT TR, AIAREEAE
RTEAT a9 o § HEARATIHT THAAT
B0 | JHP AN SEd ATArERI WUl
gftaddere giad @@ T IETEs
[T HIgHATE FaET 4T = 8s
afe=ad T TETET qSAET Aifd, I,
AT Ygdl ¥ FTSATCHS FIAAT TTH
AT JaTE YERATHT TAREdl 9T g4
TH ATETF TG |

2 IR X S

HISTHT T afead a
QIRATE TSIl HaedTa=ar  fafg=
AT EGT TH TRUST qges; | dr
ALY HHY  UER FEEPA (Total
Quality Management/TQM) ¥ AT %
gtRarel ef=iiTaikg (Business Process
Reengineering/BPR) fre  =faa <
FATARTRF TTAT ITARTH ATSTH TS+ |
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FHY  MUER FEEPE (TQM) o
GUSAR THT TeTgseh] [ied? AT
ST favg | AT Uedh Hiad g T Uehal
qeAfte F TAH THE ST & | aeq qd
AT TURATHT MR IR AT ARTTHT
FATATH HIAHATE  ATFT  ITTeTeTcHE
qudT ATTafg TR TMehdrs Tad v
qears el fqugEr g9a We fas
raaad grRarE fEfsitaatts (BPR)
o STAHTIE YORAT a1 AT JaTg Irharar
ATHA afead (Revolutionary Change) I
FHTAT T4 | AT Ieaa (Incremental
Change) ATE FTSAS WA fad TEH
(Revolutionary Change) &I TaeTHATHT
sire famg | g9 i @ R
I TIT HTd T FHT (cost and Cycle
Time) AT FAMAHI THAT T, | TAATS
FE qRAMT T TRUHT 91575 "The

Business Process Reengineering can be

defined as a fundamental rethinking and
radical redesign of core business processes
to achieve dramatic improvements in
critical performance measure such as

quality cast and cycle time."

TS T Fatad Qe a1 aRead=Tersg
ATATTH T FEHIATE S ATHA FEATaT
TRT A R TgH [qeaE
SNt | I F 2] S s
AT T AT JaTedhl AT ATa9qd I+
JUATATT Fald T, FASThl 1T &7 T

TR faeqR T, SAfgearadrs g5 T
TaH FSART GHT TERT AT AT
TAT  TSATBRIITRT HIAHATE  FITSTAT
TN qUUEd T ATeAdrs  ord
TS el Ie9T TEdl 5 |

Swifgd  dglede  TSSHHET AT
I AGHT FHATT A= T TIoaT
AT yaATe YCRATET FHIET TC A

AEKE] ?T"d'l?_fﬂ AEAYAFAT T FFATIATER
ARAT Fel Frardd fTaRes T&dd UE]

STHBT TRUH T |

3. HIYD /G are A
uRag :

FHA F=9T HUA & Gebre, st
TAH AAST SFHT U TR HEF L 9
Y 0 B FHATNESH! oo BT TNTETR
SFRATIR T T, AT ATATS (AT
THRET JAEE JaT9 T3 ATTHT & | FqTed
T T R WHE =T BT R
T FATAIEEAE oad T JITETHE
faarer (wicardy) e W, =g #9
ARG qoaAdEdlel SAThTd @rardr
TS T, F=aqbdiarg AThITd @rareh]
faerer Juered TRI9H, ak=A9T Sl
JoAT FHATNE A& Fiadres Jar T,
AFHTIT TIATT F=aT HIY THH Rl fad
g

[
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FEA ATGF a1 qIT =R Tl
TAH dAfFy FEAS! GANT JAT L
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FTATATRT [aTARET AT FoATHAT
AT gATE TORATHT THATHAF qIR T2
TETed! B | IREdd a1 g Th Hatad
geRAT qUAT UAH  HiOET 99T yATE
gERIAT YA HH FHSART SGURTA
TqH! falaeT J& T IR ATaeqHar T
TRATEAT EH B |

g, faemme Qar yas
HABFACINIES :

¥.q. G5ad FITHT ATdg T HHATIR
=g BT FHadl IRFT 9T T,
- . . -

fafv = JepepT ¥a1 Hiqdres Iqeed
TRTSSS, | I9Y, =aaHdl JaT1 JaTe
T AT =T ATCTRIRF T TEcaqur
0 | Il THT HAAT TFH! SI=ATHT
AT e ATTRT B | 8T (AT =™
JFRET ARTTTART glaTe® TANTHT
AR TTEv, | ThYdsh IR=IIT
FATCAMS, TS =T FIT HIdTHl
W FAGFEHH Frer g
FH D | AL THIEH TATTH
qREIAAHl  AGEOT AT aRad
T ATTATT BaT | BTl ST TR
a=raT § geegedrarg gt
T HUH JTHE AR T A
T HST TR ATIRAT  GRERETT
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I fRRTg -2 02
T gSAARATR! dfg=ard T 1w,
T TEHT ATIARHAT FIOA J&TH TR
AT Fraeme [T gy | Y TS
HUPT hIET ¥ BEIERePT ATHTTAT
FSIAFAT qfeaTd TH GFIT o |
AoT TT HTT qE g A TIH
agars dfewd T q FHAN T
JUHIUTH]  AATITAT  BIUhebl el
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TR IMEwg | AR A Al
afe=rgad ARl gfatdget STHTEH
qf g¥afaRad FTAT TAR 9 T ST
T RTHT 3 |
FITHT GHY HaT JAT8 TRATH] =1
JAT TR galgsl TN IIh
A WREE G | FSAgedrET
grElad hITHT U TRl
TEEHAT Fde oaabdl HAY,
¥, 9 T qR=ITT AAAHT IATH
EAEE A U P | aEl
SIETEEAT  Foagaidl AR
g FEEgd 99 FEAES
U Eal TEThET FoaAdehdl T
JATEAT FoATS EF TRl T | AT,
q9 I A (FAer T qer
Mo 9 emEedd Od FEAT quAT
STET T T FSHATE T @R
B | ST IATERTHT ATNT ARTHT a9
HT Tooraehdl TP EaBA 7 BA
oo gpdl A HiEAT Foaaebaichl
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oA HIAT TN G 7 AMIAHT 1T
e Trafeaa arafdes goweH
I HUH]  fqwHE Sreraddne
B ITA g AR AALAT TEH
T | TG AATET AT BT FEl
T FAEAIH faeqa faaRT q6d
FeATATIE T TRET T (PR S |

BT BVl 9598 HI¥ IhH TET

T BT 3R TAR FATATEE el
T | AGedr fadeeHT HIOAT i
FATAAHT FgeaT aiq  faataaeaar
g T wWH T | AT FATAIEE
AT TSAET WY A e T oad
T TEqH TEhl B | g
AT FATATATE AT B FaLIh
Rl R B i o e e
T TRTHT | FITHT FAICRATATS
YA FATST HIUF ATHT HATT
THA A7 ATHT AIATATE THIFY
HIEATT THT YT T TR G |
T FHRIHT  HRidARA  ETSHT
oo F bl el GERTIAT T $heoid HEqH
T THT A AT ABIAL BRI
AT AT TIH o dehaieh]
fearer <rETes yhRaTT FHd srfaa
QIR g Gebebl S |

XY

LR

. PTIHT

WL RICAE G9E T AT A,
ITaYT AR AMEEd Iaed ar
AT IRAIIT TR @ ATNE T
TFRETT TR [FFHE S |

~

qag  TSAARAEEATg
fereqr T Heam FHEHT AR TR
qEAET oo dehdish! [edrd dargsHH,
AT YaTe JAT FAAT G TRG
TTERT G | AT, FTET TeR(TehT ATATHAT
[T ATAEAHT METEEdl ANTHIT
TRUEr @ | AT HAFHT FEHFAT
FTATETh] FUMAT Teehl, T
dqeehl ara I 95 qbadl
AN AT HiedT (a1 JTeiiTed
AT AR RS g saedshal
sfauEr g |

T FoAAFRATATE T&TT T TN
IR IdHT AT/ qaer 9
T oo b BT FTATATAT
IqMId g9 99 HaedT g | difHd
HTTAT ET HTATAT TTHT HROT T
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T BT T AFUR B | T
T FHUHET FATATEE (&R TH
AMYF TIH TTEE  Jrehare
ey qfq  fEed T FEEieE
af ged | AT YEedTHT Afpg
qUITAl ¥ FRAT JAT FAR G(cTehl
YANTRl  HIEAHATE  Ioagehdidig
THMITATAT AT Y& 9 qgiae
faerd 79 ATITF TR T |

¥ % TeAgEAlE 59 Y ARTEH
AT T g S Jr=R T HIaTaH
HTTTAT bl oo gehcTeh] AR
ATl o@rged I T AE®E
T g6 Wededn faersT T d%
freptrafaua foaawor AR T4 TRTE
T | TGS & Ak Rebirafaras &
A~ Siaet SRgUHT 5 | AT Te
AT IRATR FRIEAR hvared
G TET gfqaeTHT qHd TS
TETR! TAAT ATATIH TTNUH B |
qry, FIHT ATfIF fqaRoEsa i

TATIAT YT T TG qqdT 3 |

4. Hal Yarg 9hamd FREeET
TR I FARNES :

FIAT qIT AR YLIAHT FUH ATIH

faerg  qar  fawr,  SUERTETEH!

ATAIRUTHAT TUH ahrd TIH Jararedr

[ AUR GEAATRl &R, AFaad

AEASE  FALIOT, R qEA

I fRRTg -2 02
ST FALATIRT ATIRUTHT [qehrd qdqT
FEAT TSI &FFT Foaamaidl  Feal
JfefadT Feergepaiel AYLM T HITH
RFERETA BTl o= qraeadr 1
T T BT AT (b F IR e
T | AT USIUHl Toad HI¥ TNTGTHR!
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HUH! I&T ATErG aTHT Tl | ATTHH
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AT SHFICTHT YT ATHT &1 ATE~S |
ATIET/ FTHTAT U & T oo aeharehl
qYLT TEH G | ATG[AE Fraiadl [
T Afhg FSSITTHT WUHT (el TTHIA
T AHT qoATHATH Iodigd ATATEEHATY
qgT=iieh T AGRTT AT HaT Fiehar |
¥ fa @fas AUATATs F¥Teae T T
IR HISTET JAT FaTe IERATHT TR T
F1d fTk <A TEH B |

P B T FATATEE ddb] HAHEATE
AT T SHAT THA TET TRl hige
TSHIEH TS FEvgi | R aTHT aTehid
HICAT 5 TITST I T bl AGT Fie
o | IR SR AT ¥ SeHTe
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fors ermfe ag #1 ATHRET AT FEw
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AL BHI YA T REREIT 4= 3
giterory aftadd T ERHT AN JHE
AGHb] TTH AT TEHT T |

FIHI FAAT  AaT GOERATAT  FITRHT
AT AT AT >R GEIqebl OMTcHb
ITANT ATATF TR | T
e &P T8 SAALh 99 O &l |
Al ATEART AR AT T FTSTHT
fahrs T *F 99 e g | Iiadd
JAT FARPT AT JREAAT AT GATET
ge YA 8 qHEG | HUHT [q=wHT
Hifq, fraw, wrafata afq st afwads
1 GIARH AT dTgF g1 qHRSd |
ATAYTHAT ATAR XA AN, (7w qoa1
Frafafgar qar T wrd afd qisrer
S | uiEdder AT SR e
AT qMAd FE FHEARIR
qraE  FEqIRTaT, A9 T WTRRITh
ATAITF T3, | Tratd gfaesr agar fAdzar
I FET qEtd AEgHEE I T8
SHSA | T SigHeEdl  3tad
YA T H1d G FAAATIO TR
T | aRFTT TAT GIRHT AT =T q4T
AR JUTAHT HUH AR [aehrae
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EEEREIECD e CI e R I C R
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TTETERHAT JUETHT FITed G | Hiaaa
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FAYIH Foagehdihl AThId [qavurars
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Hie 99 YERIAR T Fel a@ asic @
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§2 SISl URTAIUA YOS
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HITET gxdtdigd HTeadene ST e
aR=EOAETE ASaAEAE FHU AR
AT YT T AT FE N A=A b [eb! qiE=ra
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gl T Ifeheg; |

3. ANEHP AR AeHed
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F=aIHdT FA@IAE I g qoad
AT GARB! ATTLAFAT T FFATAAT Teehl
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¥ faeaaraares! qHR=ra T4 qHT Hiod
AU G | T T HHT R T [T =R
T b, | feedl HTATE SATATHIE FTHT
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FANE T ATESTHT FIRT T T ATRT
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JaTAE HH a9 WP g AR
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£8. S0 Refaforss yomrdm gur:
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Sg den faxiia deerrsware fSEa M 1 U AT IRST D] AT

Rs . In Million

. Mid | Mid -

Institution 2014 | 2015 | 2016 | 2017 | 2017
1 2 3 4 5 2/1 32 4/3 5/4
Commercial Bank | 21784 | 29412 | 42101 | 54896 | 55971 | 35.02 | 43.14 | 30.39 | 1.96
Development Bank | 3617 | 4933 | 4000 | 5096 | 5322 | 36.38 | -18.91 | 27.40 | 4.43
Finance Companies| 205 195 314 207 208 | -4.88 | 61.03 | -34.08 | 0.48
Total 25606 | 34540 | 46417 | 60200 | 61501 | 34.89 | 34.39 | 29.69 | 2.16

Wy Sifgd TefEEr favewuEe 9 Slefagd S5 SIB ST

&7 o3 faeii FeaTeeaTe & 99 %0 FIE
RN AU T FIhT FHA TMeed JCATETHT
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wH afawg w9 #2099 FHI JAAHEN A
ROVGHT R.9\¢ idqeTds! HITG® Fig TEh
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ST Afger AP THT TAT @R 2T |
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LT AT Al 2093/ 05 /0y AT e
JTed HFAT T fAfd R09¥ /09/3¥ AT
fafgeear IR ST TREdET F |

DTS Poll BT IRPT [T IRNES :
Capacity | Agreement| Commitment Loan Cash
MW) Date Loan Disbursement

1 |Completed Projects

1.1 |National Hydropower Co. Ltd. 7.5 2001.09.04 200,000,000.00{ 131,820,576.16
(Sunkoshi)
1.2 |Chilime Jalavidhyut Co. Ltd. 20 2056/8/17 800,000,000.00|  800,000,000.00
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Capacity | Agreement| Commitment Loan Cash
(MW) Date Loan Disbursement
1.3 |Alliance Power (Chaku Khola) 1.5 2002.02.21 49,500,000.00 45,271,903.56
Total 1 1,049,500,000.00| 977,092,479.72
2 |Ongoing Projects
2.1 |Sanjen Jalavidhyut Co. Ltd 57.3 |2068.08.22 | 3,621,600,000.00| 1,760,000,000.00
Upper Sanjen 14.8
Lower Sanjen 42.5
22 Eadsuwagadhi Hydropower Co. 111 2068.08.22 | 6,842,100,000.00| 1,220,000,000.00
ta.
2.3 |Madhyabhotekoshi Jalavidhyut 102 | 2068.08.22 | 6,141,650,000.00| 1,681,080,000.00
Co. Ltd.
2.4 E%per Tamakoshi Hydropower 456 2067.04.14 {10,000,000,000.00| 8,691,708,972.81
ta.
2.5 |supper Dordi Hydropwer 49.6 |2072.10.14 500,000,000.00
Total 2 27,105,350,000.00(13,352,788,972.81
Total (1+2) 28154850000 14,329,881,451
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The Emergence of Chief Learning Officer
as a Precursor to Creation of
Modern Learning Organisation

Arhan Sthapit, PhD"

Abstract

The paper examines the emergence of the role of a Chief Learning Officer that
contributes to build a learning organisation by influencing and facilitating people
in promoting an effective learning and development system to build and sustain
competitive advantage in the market. It further discusses the measures to manage
the CLO’s role in the learning organisation for securing more meaningful outcomes
through strategic advantages for which it posits certain competencies as most critical
to the CLO’s success in the organisational context and competitive environment
facing any organisation that envisions evolving itself into an ambidextrous learning

organisation.

Key words: Chief learning officer, learning and development, ambidextrous learning

organisation

Type of Paper: Review paper

1. Introduction

A substantial paradigm shift has taken
place in making knowledge play the
central role in creating a learning
organisation, an organisation that has
developed continuous capacity to adapt
and change through continuous learning.
Since firms recognise that future success
depends on competencies that traditionally

have not been actively managed or
measured-including creativity and the
speed with which new ideas are learned
and shared, they are setting out to build
such competencies (Baldwin & Danielson,
2000).

In an evolving modern learning
organisation, there is a marked shift
from ‘exploitation’ to ‘exploration’ of

* Asst. Professor, Faculty of Management, Tribhuvan University
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knowledge of human resources; and this
shift indicates the growing importance
of organisational structures that provide
a learning organisation the chance to
build competitive advantages vis-a-vis
its competitors in the market. Hence,
organisations increasingly exert and wield
strategic moves to create an ‘ambidextrous’
learning  organisation ~where people
skilfully learn from both internal and
external environments and there is an
emphasis on flexibility and coordination
instead of control in the learning process.
For this to realise, it is indispensable to
have a Chief Learning Officer (CLO) in
the organisation to lead and facilitate the
process.

In recent years, there has been a marked
shift towards making human resource
development (HRD) a broad, continuous
development system that calls for open-
ended commitment to development
(Sthapit, 2012a; Sthapit, 2008). To bolster
it up, Critten (2003) has made three
‘learning-driven’ propositions for shaping
the HRD in emergent organisations: a)
Learning as a process of negotiating
meaning b) Learning as continuous flow,
and c¢) Appreciation of learning rather
than training need. Harrison (2002; cited
in Maxwell, Watson, & Quail, 2004)
highlighted the indicators to evince that
learning and development (L&D) is
strategically focussed, asthe L&D activities
support and get integrated to organisation’s
corporate strategies and goals at all levels.
Likewise, Garavan, Heraty and Barnicle
(1999) have also emphasised on the need
to intrinsically integrate learning and
HRD to overall business strategy to secure
competitive advantage. It is, therefore,

important for the organisation to secure
a competitive, strategic  advantage
through its developed human resources
in the industry (Sthapit, 2016; Sthapit,
2012b; Sthapit, 2010; Sthapit, 2008). It
all requires that an organisation place
the CLO’s role at the helix of its overall
strategic management. Therefore, since
CLO can make a significant impact on
organisational learning and development
(L&D) as well as in organisational
effectiveness (VonBramer, 2009), more
organisations have started installing the
position of CLO in their structure in
pursuance of their corporate strategy.

2. The Saga of CLO

The role of a Chief Learning Officer
has rapidly evolved in recent years, as
have

organisations started developing

organisation-wide talent development
and learning (TD&L) strategies. A Chief
Learning Officer is a corporate officer in
charge of employee training, education and
learning (Elkeles & Phillips, 2007). The
CLO position, according to Haight (2017),
is established in an organization with the
purpose of creating and then sustaining
a learning VonBramer
(2009) asserted that CLOs add value to

an organisation, as they play an important

organisation.

role in driving strategy, change and quality

through learning.

Thus, the saga of CLO manifests itself in

the role of an in-charge of the corporate
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learning programme for an organisation.
CLO is instrumental to create strategies
for employees related to their training,
credentialing, learning and development:
all within the context of creating and
sustaining the overall corporate culture
and building the ‘talent pipeline’ for future
leadership.

General Electric (GE) was the first company
to use the title CLO as it appointed Steve
Kerr. Another example of a successful
CLO would be Amy Hayes, who served
as Facebook’s Global head of Learning
and Development, which found her lead
the growth of more than 9,500 employees,
according to a study administered by the
elearningmind.com, the think tank and
research agency (ELM, 2017).

The ELM’s survey showed that CLOs
have mostly been operating in Education
Management (12%), Professional Training
(11.50%), Human Resources (10%), and
Management Consulting (9.50%) sectors

as shown in Fig 1.

One of the primary roles of a CLO is
to foster development of a learning
organisation (VonBramer, 2009), and he
also plays a crucial role in transforming
it into an ‘ambidextrous’ learning
organisation. In such an organisation, the

CLO’s responsibilities should usually

I fRRTg -2 02
include the following (ELM, 2017), which
are targeted at driving the organisational
learning system towards building the

strategic advantages:
® Developing an organisation’s
educational process

" Promoting knowledge management
(KM)

® Instituting effective training and

developing (T&D) strategies

® Directing large-scale change

management (if applicable)

® QOverseeing and instituting the latest

technology, and

® Promoting the importance of learning
in the organisation

The job for a CLO typically consists
of reviewing all training requirements,
communicating ~ with  organisational
associates to  maintain  alignment,
reviewing macro-level human resource
processes, assisting with learning and
development for in-house processes
and ensuring that learning sessions are
interesting and meaningful.

The CLO’s role in the organisations has
increasingly been recognised as important
and imperative, because there is always
a need to educate, train and develop
employees in order to remain current,
growth-oriented and ‘set apart’ from other
companies. Having a person in charge of
making sure that a business is always in
touch with what is going on in the world,
and how to upgrade the business culture

(99
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and talent pool skills successfully, makes
it an easier process within the organisation.
Having someone whose specific task is to
make sure that employees are constantly
learning new ideas in the process of
working is a beneficial way to strive to
build and maintain a successful business.

3. Managing CLO’s Role for
Success

Ashaving a CLO at the core of learning and
development (L&D) of any organisation
is relatively a new practice in modern
management, it is highly challenging to
manage the CLO’s role for which the best
practices to help the Chief Learning Officer
become effective should be explored.

In view of the potentially strategic position
of the CLO, the following elements are
essential to make his role and performance
effective:

3.1. Creation of a vision and mis-
sion for learning and devel-
opment (L&D)

This will help explain why individual and
organisational growth and development
is necessary within the company and
help foresee the enterprise training and
professional pathways strategy into the
future.

3.2. Independent planning of
L&D

This basically means that the CLO-
instead of depending solely on the HR
Director to receive directives—should keep
independently planning things to attain the
learning curve for the organisation. The
CLO always has to be a couple of steps

ahead of the company to help it be more
effective, when it comes to what its people
must learn and be developed at.

3.3. Emphasis on learning wider
operations of the organisa-
tion

It is desirable that the CLO identify and

formulate different learning portfolios

and also make him exposed to each of
these portfolios, as a learning organisation
requires its people to be both specialists
and multi-tasking performers (Sthapit,

2016). It helps him discover important and

inextricable linkages between different

functional and business units of the
organisation.

3.4. Focus on communication to
reinforce L&D’s value and
contribution

For the CLO’s role to be more effective,
every communication tool available should
be used in communicating his strategies
and plans on learning and development.
In addition to a newsletter, bulletin
boards, notice boards, he should promote
practices to use an employee intranet
and/or social media network, if there is
one in the organisation to communicate
with its people his L&D strategies, plans
and initiatives that substantially help
him reinforce his L&D’s values and
contribution to the organisation strategy.

3.5. Integration of organisational
L&D’s with corporate strate-
8y

Sthapit (2010) infers that the integration

of learning and HRD policy and practices
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with the organisation strategy can bring
about more effective organisational
outputs. The CLO should, therefore,
align what the organisation members
should potentially learn and be developed
at, in commpliance with its vision
and corporate strategy. Going by their
interview-based study, Baldwin and
Danielson (2006) concluded that the role
of CLO was largely strategic, linking
learning priorities and initiatives to the
strategic direction of the firm. The study
reported increased pressures on the CLOs
to produce tangible value from learning
investments.

4. Competencies Critical to
the CLO’s Success

Placed at a crucial leadership and executive
position, a CLO should possess a number
of competencies which are veritably

critical to his success.

4.1 Competency to link L&D pri-
orities and initiatives with
the strategy

The most important competency a CLO
should possess is the ability to link learning
priorities and initiatives with the strategic
direction of the organisation as well as the
ability to demonstrate that link to corporate
management through measurement and
evaluation (VonBramer, 2009; Levy,
2004). Simply put, the competency to align
the L&D with the corporate strategies from
their formulation to execution is the key to
CLO’s success.

I fadrrg -2 ooy
4.2 Leadership skills

The CLO should possess the leadership
quality that enables him to envision current
and future learning and development needs,
and to influence the organisation members
to follow an appropriate learning system. It
comes in conformity to his leadership skills
in the context of change management and
organisation development. Haight (2017)
also stressed CLO’s leadership skills for (a)
organisational training and development to
influence their current work, (b) creation
of a vision for the organisation, and (c)
developing strategy to bring that vision
to fruition. Sugure & Lynch (2006)— on
the basis of their survey of 92 CLOs from
‘Fortune 500’ companies and other large
organisations— found that a whopping
proportion of 63 percent of the CLOs
recognised leadership skills among the
most crucial competencies.

4.3 Effective communication
skills

A CLO should be able to build relationships
with senior management, create coalitions
and influence business partner’s views
regarding learning in the organisation.
A research work by Sugure and Lynch
(2006) reported that 34 percent of the
world’s top CLOs identified effective
communication among the competencies
most critical to a CLO’s success. The value
that learning initiatives and programmes
brings to an organisation has to be
clearly communicated, demonstrated and
delivered to management in order to make
the learning and development instrumental
to the organisation (VonBramer, 2006).
Therefore, effective communication skills

(A8



HHAR) o7 BN

are critical to the success of a CLO, as he
should be a superb communicator, listener
and influencer as interpersonal skills and
the ability to be influential among the
organisation members.

4.4 Ability to articulate the
value of learning in business
terms

Every CLO should possess ability and
skills to articulate the value of learning
in business terms more specifically in his
business and organisation context. It is
the competency which 58 percent of the
world’s top CLOs identified as among
the most critical competencies to a CLO’s
success in the research of Sugure and
Lynch (20006).

4.5 Strong business acumen and
strategic planning skills

By virtue of his strategic position in the
overall organisational structure, the CLO
should possess strong business acumen and
strategic planning skills to help formulate
suitable strategic plans and ensure their
effective execution. Some 43 percent of
the world’s top CLOs identified these two
competencies among the competencies
most critical to a CLO’s success (Sugure
& Lynch, 2006).

4.6 Ability to act proactively

The competency to work with proactive
and pre-emptive knacks— rather than
plainly reactive actions—in both planning
and execution is equally critical to the
success of the CLO, as his position
basically is to take up proactive measures
in L&D before anything has gone wrong or

any better potential is contemplated.

Sugrue & Lynch (2006) advised the
CLOs to steer further learning efforts
into four planks of critical competencies:
a) measurement and evaluation skills,
b) human performance improvement,
c) strategic planning and d) learning
technology infrastructure. The emphasis on
these four aspects can come in conformity
to the fact that the CLO’s role essentially
lies in driving the organisation’s learning
system into a long-term, strategic plans and
securing competitive advantages through
core competencies of human resources and
unique resources including technologies
and processes.

5. Concluding Remarks

CLOs add value to an organisation. With
the increased accent on promotion of
continuous and strategic learning, the role
of a CLO has emerged as a conspicuous
precursor to the creation of an ambidextrous
learning organisation. It is for such a
phenomenon that CLOs spend most of
their time on strategy and communications
up and down their organisations to align
learning requirement with business goals
and to provide learning opportunities in the
most efficient manner (Sugrue & Lynch,
2006). It requires them to regard experience
and education in both the fields of learning
and business as valuable preparation. It is
not, however, that one has to be developed
exclusively in a CLO’s career, but multiple
career paths can lead to the position of
a CLO. Essentially, key competencies
required to develop some one as a CLO
are leadership and communication skills
as well as ability to articulate the value

(9R0)



of learning in business terms, among
others. He should be most interested in
learning more about strategic planning and
change management, followed by human
performance improvement, measurement
and evaluation and learning technologies.
The X-factor that makes the CLO great
is his ability to gain the trust of their
organisation’s executive team and strategic
business unit (SBU) leaders.
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