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z'esfdgf dGtJo

/fi6«sf] ;]jfdf cfˆgf] hLjgsf] phf{zLn ;do ;dk{0f ug]{ /fi6«;]js tyf sf]if;Fu cfa¢ ljljw If]qsf 
sfdbf/ sd{rf/Lsf] eljiogLlwsf ?kdf /x]sf] sd{rf/L ;~ro sf]if %@ cf}+ jif{ k"/f u/L %# cf}+ jif{df 
k|j]z ug{ nfu]sf] 5 . /fi6«;]jssf] cjsfzkZrft\sf] hLjgdf cfly{s ;'/Iff ;'lglZrt ug{ ;~rosf]ifsf] 
Joj:yf ug]{ kljq p2]Zon] lj=;+= @)!( ;fndf ljlwjt :yfkgf ePsf] sd{rf/L ;~ro sf]ifn] xfn;Dd 
u/]sf sfo{x? s;};Fu l5k]sf] 5}g / cfufdL lbgx?df ;d]t ;~rostf{ sd{rf/L tyf ltgdf cfl>tsf 
nflu cfjf;, :jf:y ladf, lZfIff h:tf ;fdflhs ;'/Iffsf cfwf/e"t kIfx?tkm{ Wofg s]lGb|t u/L 5'§} 
klxrfg agfpg sd{rf/L ;~ro sf]if ;ttM k|of;/t /x]sf] 5 .

sd{rf/L ;~ro sf]ifdf lghL If]qsf sfdbf/ tyf sd{rf/Lsf] ;+nUgtf cToGt sd b]lvPsf] 5 . pgLx? 
cfwf/e"t ;fdflhs ;'/Iffaf6 klg al~rt /x]sf b]lvG5g\ . :j:y hLjgofkg ug{ kfpg] gful/ssf] 
df}lns clwsf/ ;d]t ;'lglZrt ug{ ;lsPsf] 5}g . oBlk, of] sfo{qmd df}lns ?kdf ;/sf/L sf]ifaf6 
Joxf]l/g' kg]{ xf] . t/ klg ;~rostf{sf] :j:Yo hLjgofkgsf nflu hLjg ladf h:t} cfly{s ;'/Iffsf] 
kf6f] klg x]g{ h?/L 5 . lbgfg'lbg :jf:Yo ;]jf cToGt dxËf] / hl6n aGb}  uPsf] 5 eg] gofF gofF 
/f]ux? b]vf kg{ yfn]sf 5g\ . ljleGg k|sf/sf ;fdflhs hf]lvdx?sf] k|efjnfO{ Go"gLs/0f ug{ 
;fdflhs ;'/Iffsf] of]hgfdf ;'wf/sf] cfjZostf klg /x]sf] 5 . oL sfo{qmdx?sf] sfof{Gjogdf 
sd{rf/L ;~ro sf]ifsf] e"ldsf dxTjk"0f{ x'g] x'Fbf g]kfn ;/sf/;Fusf] ;xsfo{df tL sfo{qmdx?sf] 
sfof{Gjog ug{ sf]if k|of;/t 5 .

sl/a $ nfv () xhf/ ;~rostf{sf] w/f]x/sf] ?kdf /x]sf] em08} ! ;o &) ca{ ?k}Fof a/fa/sf] 
k"FhLsf] ;'/Iff ;'lglZrt ub}{ o;sf] ljj]sk"0f{ kl/rfngaf6 k|fKt k|ltkmn ;d]t ;~rostf{nfO{ pknJw 
u/fpFb} ;fdflhs ;'/Iff k|bfg ug]{ sfo{sf] lhDd]jf/L o; ;+:yfn] s'zntfk"j{s lgjf{x ub}{ cfO/x]sf] 5, 
o;df sdL cfpg] 5}g .

sf]ifn] ljutsf] Ps jif{leqdf ;+:yfsf] :j:y ljQLo cj:yf sfod /fVg, ;xeflutfd"ns Joj:yfkg 
k4ltsf] ljsf; ug{, cfGtl/s lgoGq0f k|0ffnL dha't agfpg, nufgLdf lglxt hf]lvd Go"gLs/0f ug{, 
cfly{s cg'zf;g / kf/blz{tf sfod ug{, ;+:yfut ;'zf;g sfod /fVg / nufgL ljljwLs/0f u/L 
pRrtd k|ltkmn k|fKt ug{ gLlt tyf sfo{ljlw th'{"df u/L pNn]Vo ;'wf/fTds sfo{x? u/]sf] 5 . To;}
u/L ;+:yfsf] l;h{gzLn ;DklQsf] ?kdf /x]sf sf]ifsf ;d:t sd{rf/Lx?df /x]sf] k|lta4tf, lgi7f / 
lhDd]jf/L af]wsf] efjgf / cEof;n] cGo ljQLo ;+:yfx?nfO{ ;d]t cg's"ntf k|bfg u/]sf] 5 .

d'n'sdf /x]sf cGo ljQLo ;+:yfx?df eGbf 7"nf] kl/df0fsf] bL3{sfnLg ljQLo ;|f]t ePsf] o; ;+:yfn] 
ljQLo ahf/df g]t[TjbfoL e"'ldsf lgjf{x ul//x]sf] 5 . b]zdf ljBdfg phf{ ;Í6sf] ;dfwfgsf nflu 
:jb]zL nufgLd} hnljB't kl/of]hgfx? lgdf{0f ug]{ sfd xf];\ jf O{Gwg cfk"lt{sf] ;d:ofnfO{ ;dfwfg 
ug{ xf];\ sf]ifn] d2t u/]s} 5 / xjfO{hxfh vl/bsf] dfWodaf6 ko{6g k|a4{gdf ;3fpg sd{rf/L 



;~ro sf]ifn] bL3{sfnLg shf{ k|jfx u/]sf] 5 . d'n'ssf] cy{tGqdf ;d]t yk of]ubfg x'g] u/L ;'/Iff 
/ k|ltkmn h:tf nufgLsf ;j{dfGo l;4fGtaLr pko'Qm ;Gt'ng sfod /fVb} ;|f]tsf] k|efjsf/L 
Joj:yfkg ug]{tkm{ sf]if cufl8 al9 g} /x]sf] 5 .

xfn}sf lbgx?df ljQLo ahf/df b]lvPsf] cTolws t/ntf, d'2tL lgIf]k nufgLdf cfzftLt k|ltkmn 
gcfpg] cj:yf / nufgLsf] cj;/df b]lvPsf] ;+s'rgsf sf/0f sf]ifsf] cfodf cfPsf] sdL], kl/of]hgf 
shf{x?sf] k|lt:kwf{Tds ahf/sf sf/0f Jofhb/df cfPsf] lu/fj6, ;/sf/L C0fkq tyf artkqaf6 
k|fKt x'g] k|ltkmn bzss} Go"g ljGb' cyf{t\ tLg k|ltztsf] xf/fxf/Ldf /x]sf] cj:yf, cf}Bf]lus If]qsf] 
nufgLdf b]lvPsf] ;+s'rg h:tf r'gf}tLsf] ;fdgf ug{ kl//x]sf] jt{dfg cj:yfdf ;d]t cfˆgf 
;~rostf{nfO{ ;Gtf]ifhgs k|ltkmn lbg sf]if ;Ifd /x]sf] 5 .                                  

sf]ifk|lt ;~rostf{sf] ljZjf; / lgi7f sfod /fVb} sf]ifnfO{ ;'b[9 agfpg ;~rfns ;ldlt k|lta4 
5 . s'zn Joj:yfkg ;d"x / nugzLn sd{rf/Lx?sf ;fy cufl8 al9/x]sf] sf]ifn] eljiodf k]G;g 
nufot cGo cjsfz sf]if ;~rfng, :jf:Yo ladfsf] sfof{Gjog / ;fdflhs ;'/Iffsf] bfo/f lj:tf/ 
ub}{ hfg'kg]{ lhDd]jf/L klg ylkg] s'/f ;'lglZrt 5 . cjsfzkZrft\ Psd'i6 ;~rosf]if /sd lkmtf{ 
ug]{ k/Dk/fdf ;'wf/ u/L o;nfO{ k|f}9fj:yfsf] lgj[lQe/0fsf] ljsNksf ?kdf ljsf; ug]{tkm{ vf;u/L 
g]kfn ;/sf/n] ;f]Rg cfjZos b]v]sf] 5' . 

g]kfn ;/sf/sf] cleefjsTj, ;Ifd / ultzLn ;~rfns ;ldlt, s'zn Joj:yfkg ;d"x / lhDd]jf/Lk|lt 
k|lta4 sf]ifsf sd{rf/Lx?sf] ;sf/fTds e"ldsf / cu|hx?sf] k|]/0ffaf6 /fli6«o ;fdflhs ;'/Iff 
k|bfossf] cu|0fL e"ldsfåf/f sf]ifnfO{ cGt/f{li6«o:t/sf] ;fdflhs ;'/Iff ;+:yfsf] ¿kdf :yflkt ug]{ 
clei6;lxt ;Dk"0f{ ;~rostf{sf] ;j{yf lxt x'g] u/L :ki6 dfu{lrq sf]/]/ cufl8 a9\g sf]if ;Ifd 
x'g]5 eGg] ck]Iff /fVg rfxG5' . sf]ifsf] %# cf} jif{ k|j]zsf] o; kfjg cj;/df g]kfn ;/sf/, ;Dk"0f{ 
;~rostf{ Pjd\ ;Da4 kIfaf6 cfufdL lbgx?df cem a9L ;xof]u Pjd\ ;b\efj k|fKt x'g] cfzfsf 
;fy sf]ifsf] lxtdf ;dlk{t dxfg'efj tyf z'e]R5'sx?sf ;fy} sf]ifdf sfo{/t sd{rf/Lx?k|lt cfef/ 
JoQm ub{5' .

                                                                b'uf{lglw zdf{

                                                                     cWoIf
                                                              sd{rf/L ;~ro sf]if

      -;lrj, k|wfgdGqL tyf dlGqkl/ifb\sf] sfof{no_



k|:t't jflif{s ljz]iffÍ @)&! df ;dfj]z n]v, /rgf n]vssf lghL ljrf/ / cleJolQm x'g\ .

– s=;+= sf]if

qm=;+=	 ljj/0f	 n]vs	 k]h g+=

!=	 ;DkfbsLo

@= 	 sd{rf/L ;~ro sf]ifsf] lqkGgf}+ :yfkgf lbj;sf] ======		  !–!)

#=	 ;+3Lotfsf ;+efljt hf]lvd / r'gf}tLsf] ;Daf]wg	 8f= rGb|dl0f clwsf/L	 !!–!^

$=	 ;fj{hlgs ;+:yfgdf ;+:yfut ;'zf;g	 ljdn jfUn]	 !&–@)

%=	 ;fj{hlgs ;+:yfgsf] Joj:yfkg	 s[i0fxl/ jf:sf]6f	 @!–@^

^=	 ;sf/fTds cg'zf;g	 ch'{gdl0f cf= bLlIft	 @&–#*

&=	 k|efjsf/L ;+:yfut ;'zf;gsf nflu ;+:yfut =======	 lht]Gb| lwtfn	 #(–$!

*=	 ;~ro sf]ifdf latfPsf tL cljid/0fLo If0f	 s}nfz eQm sf/l~ht	 $#–$^

(=	 sd{rf/L ;~ro sf]ifsf] ;'wf/df 6«]8 o'lgogsf] e"ldsf	 wd{k|;fb vgfn	 $&–$(

!)=	 ;+:yfut ;'wf/df 6«]9 o'lgogsf] e"ldsf	 s[i0fk|;fb bfxfn	 %!–%$

!!=	 shf{ k|jfxdf :j–ljj]sLo Ifdtf pkof]usf] cfjZostf	 cf]h:jL uf}td	 %%–%&

!@=	 Sustainability of Social Security Matters!	 Prof. Kamal Raj Dhungal	 %(–^$

!#=	 Performance-based Incentive System .........	 Pratap Kumar Pathak	 ^%–&&

!$=	 IFRS in the Perspectives of State Owned Enterprises	 Mahesh Guragain	 &(–*%

!%=	 Theories of international trade and Nepal's .........	 Basudev Sharma	 *&–($

!^=	 The Role of Social Security Benefits to Motivate .....	 Dilip Paudel	 (#–!)#

!&=	 sf]ifsf ultljlw tyf ;dfrf/		  !)$–!@&



;DkfbsLo =============================================================================== 

sd{rf/L ;~ro sf]if d"ntM g]kfn ;/sf/, ;Ël7t ;+:yfsf sd{rf/Lx? / cGo sd{rf/Lx?sf lgldQ 
;~rosf]if Joj:yf ug{ :yfkgf ePsf] xf] . sd{rf/Lx?sf] ;'lglZrt eljiosf nflu ;~rosf]if Joj:yf ug{ 
:yflkt sf]if ljleGg cf/f]x÷cj/f]x kf/ ub}{ %@ jif{sf] bf}/fgdf b]zs} cu|0fL ;fdflhs ;'/Iff ;+:yf / Ps k|ltli7t 
7"nf] ljQLo ;+:yfsf ?kdf :yflkt eO;s]sf] 5 .

;~rostf{sf] cfly{s ;'/Iff / ;Gt'li6nfO{ g} sf]ifsf] d'Vo nIo dfgL ;l~rt /sdsf] ;'/Iff / ;'lglZrttf, 
;fdflhs ;'/Iff / ljQLo ;'ljwfx? lbuf] ?kdf ;'lglZrt ug]{ sfo{df sf]if ;kmntfk"j{s lg/Gt/ cl3 al9/x]sf] 
5 . sf]ifsf] /sdsf] n]vfÍg / ;]jf ;'ljwf k|bfg ug]{ sfo{df ;"rgf k|ljlwsf] pRrtd k|of]u u/L sf]ifs§L /sdsf] 
n]vfÍg z'4 / Jojl:yt Pjd\ kf/bzL{ ?kdf ;dod} ;DkGg ug'{sf ;fy} sf]ifaf6 k|jfx x'g] ;]jf, ;'ljwf ;/n, 
l56f]5l/tf] / k|efjsf/L ?kdf pknAw u/fpFb} cfPsf] 5 . ;~rostf{nfO{ b]zsf] ljleGg efudf zfvf sfof{nox? 
:yfkgf u/L :yfgLo :t/df sf]ifaf6 k|jfx x'g] ;]jf ;'ljwfx? pknAw u/fpFb} cfPsf] 5 . a}+lsª ;~hfn / ;"rgf 
k|ljlwsf] dfWodaf6 zfvf/lxt ;]jf ;'ljwf /fli6«o jfl0fHo a}+ssf] zfvf sfof{nodfkm{t k|bfg ug]{ sfo{ ;d]t z'? 
ug{ nfu]sf] 5 .

sf]ifh:tf] ;fdflhs ;'/Iff ;+:yfnfO{ ;Ifd, bla{nf] / k|lt:kwL{ ljQLo ;+:yfsf] ?kdf cem cl3 a9fpg 
Joj:yfksLo / ljQLo d"No / dfGotf -Core Values_ tyf ;+:yfut ;'zf;g ckl/xfo{ kIf x'g cfpF5 . o;sf 
nflu Joj:yfkgsf] k|i6 b[li6sf]0f /xg' cfjZos 5 . To;df sd{rf/L ;~ro sf]if Joj:yfkgsf] k|i6 b[li6sf]0f 
cfO;s]sf] 5 . sf]if vf; d"No / dfGotf tyf ;'zf;gsf]] cfwf/df ;~rfng eO/x]sf] 5 . 

clgjfo{ bL3{sfnLg artsf dfWodn] b]zsf] /fli6«o dxTjsf cfly{s If]qx?df of]ubfg k'¥ofpg kof{Kt 
k"FhL h'6fpg ;Sg] ;fdYo{ sf]if;Fu 5 . ;'/lIft nufgL / pRr k|ltkmnsf b[li6sf]0fn] hn;|f]t, ko{6g / k"jf{wf/
sf If]q b]zdf cem} klg k|r'/ dfqfdf ;Defjgf ePsf If]q leq k5{g\ . oL If]qx?sf] ljsf;sf nflu 7"nf] dfqfdf 
k"FhLsf] cfjZostf k5{ . a}+s tyf ljQLo ;+:yfx?sf] bL3{sfnLg ?kdf k"FhL k|jfxdf cfˆg} lsl;dsf hl6ntf 
/x]sf x'G5g\ . o; cj:yfdf sf]ifsf] k"FhL g} b]z lgdf{0fdf ;a}eGbf alnof] cfwf/ x'g ;S5 . ctM /fi6«n] o:tf] 
k"FhL kl/rfng ug]{ c;n jftfj/0f l;h{gf ug'{kg]{ x'G5 .

t/ Psflt/ ;'/lIft / k|ltkmno'Qm If]qdf nufgLsf] l;h{gfTds k|of]usf] cj;/ h'6\g xDd] kg'{ / csf]{lt/ 
jt{dfg ljQLo ahf/sf] clwstd t/ntf / 36\bf] Jofhb/sf] sf/0f lgIf]kaf6 k|fKt x'g] k|ltkmnb/ ;d]t Xf|; xF'b} 
hfg'n] sf]ifh:tf] bL3{sfnLg art ;Íng / kl/rfng ug]{ ;+:yfnfO{ klg ;xh l:ylt 5}g . o; cj:yfdf klg 
sf]ifn] k|efjsf/L ljQLo Joj:yfkg u/L ;l~rt /sdnfO{ ;'/lIft / plrt k|ltkmno'Qm If]qdf nufgL u/L 
;~rostf{nfO{ plrt k|ltkmn pknAw u/fpFb} cfPsf] 5 . 

cGtdf sd{rf/L ;~ro sf]if :yfkgfsf] afpGg jif{ k"/f u/L lqkGgf} jif{df k|j]z u/]sf] o; z'e–38Ldf 
;~rostf{sf ;]jf ;'ljwf j[l4 ug{, sf]if /sd / ;~rostf{sf] ;'\Iff ug{, ;~rostf{nfO{ ljZjfl;nf] / e/kbf]{ ;]jf 
k|bfg;lxt sf]ifsf] nIo cg'?k ;~rostf{nfO{ ;Gt'i6 t'Nofpg cem sl6a4 /xg] k|ltj4tf hfx]/ ub}{ ;dod} 
sf]ifs§L /sd ;~ro sf]ifdf bflvnf ug]{ ;~rostf{x?, ;~rostf{sf] ;]jfdf cxf]/fq vl6Psf sd{rf/Lx?, 
sf]ifsf] ;kmntfsf nflu x/]s kIfaf6 k|ToIf÷k/f]If ;xof]u k'¥ofpg' x'g] ;Dk"0f{ JolQm tyf lgsfox?, xfd|f] 
cg'/f]wnfO{ :jLsf/ u/L n]v, /rgf ;dod} pknAw u/fpg' x'g] ljåfg n]vsx? / ;Dk"0f{ z'elrGtsx?Kf|lt xflb{s 
z'esfdgf 1fkg ub{5f} . 



sd{rf/L ;~ro sf]if

1

ljifo k|j]z

	 lj=;+= @)!( ;fn efb| #! ut] :yfkgf eO{ cfˆgf] cf}krfl/s ?kdf sfo{ k|f/De u/]sf] sd{rf/L 
;~ro sf]if cfh %# cf}+ jif{df k|j]z u/]sf] 5 . o; ;'vb cj;/df xfdL sf]ifsf] bL3{sfnLg nIo 
tyf p2]Zo k|flKttkm{ ;b}j sl6a4 /xg k|lta4 5f} . 

	 sf]ifnfO{ cfhsf] cj:yf;Dd NofO{ k'¥ofpg pNn]Vo e"ldsf lgjf{x ug'{x'g] xfd|f cfb/0fLo cu|hx?sf] 
of]ubfgsf] :d/0f ub}{ pxfFx?k|lt xflb{s ;Ddfg / s[t1tf 1fkg ub{5f}+ . 

	 sf]ifdf of]ubfg ug]{ ;~rostf{sf] cjsfzkl5sf] cfly{s tyf ;fdflhs cfjZostf k"lt{sf nflu 
clgjfo{ artsf] Joj:yfkg ug'{ g} sf]ifsf] k|d'v lhDd]jf/L xf] . tbg'?k, sf]ifn] xfn lghfdtL 
sd{rf/L, g]kfnL ;]gf, g]kfn k|x/L / ;z:q k|x/L, ;fj{hlgs ;+:yfg / ;Ël7t If]qsf sd{rf/L 
tyf sfdbf/x? Pjd\ ;fd'bflos tyf ;+:yfut ljBfnosf lzIfs sd{rf/Lx? ;d]t u/L s'n $ 
nfv () xhf/ ;~rostf{sf] ;~rosf]if /sdsf] s'zn Joj:yfkg ul//x]sf] 5 . 

	 ;/n / ;x'lnotk"0f{ ;fk6Lsf] dfWodaf6 ;~rostf{sf ;]jfsfnLg cfly{s tyf ;fdflhs 
cfjZostf k"/f ug]{, ;fdflhs ;'/Iffsf sfo{qmdaf6 ;~rostf{nfO{ ;xof]u ug]{ / bL3{sfnLg 
kF"hL lgdf{0fsf] dfWodaf6 b]zsf] cy{tGqdf of]ubfg u/L b]zsf] k"jf{wf/ ljsf;sf] lbzfdf ;d]t 
sf]ifn] lgjf{x ul//x]sf] e"ldsf dxTjk"0f{ /xFb} cfPsf] 5 .  

sf]ifsf] jt{dfg ljQLo cj:yf M

	 n]vfk/LIf0f x'g afFsL cfly{s ljj/0f cg';f/ lj=;+=@)&! cfiff9 d;fGt;Dddf sf]ifdf ?=! va{ 
^# ca{ ^% s/f]8 ?k}Fof ;~rosf]if df}Hbft;lxt ?=! va{ &) ca{ ^$ s/f]8 ?k}Fof s'n ljQLo 
;|f]t /x]sf] 5 . ;f] /sddWo] ?=! va{ ^# ca{ %$ s/f]8 cfocfh{g x'g] ljleGg If]qdf nufgL 
ePsf] 5 eg] afFsL ?=& ca{ !) s/f]8 Go"g cfo x'g] If]q, l:y/ tyf rfn' ;DklQsf] ?kdf pkof]u 
ePsf] 5 . 

	 sf]ifaf6 lj=;+=@)&! cfiff9 d;fGt;Dd k|jfx ePsf] shf{ tyf nufgLtkm{ ?=! va{ ^# ca{ %$ 
s/f]8dWo] ;~rostf{ ;fk6Ldf %%=!@ k|ltzt, a}+sx?sf] d'2tL lgIf]kdf !%=^^ k|ltzt, ;/sf/L 
C0fkqdf *=@* k|ltzt, kl/of]hgf shf{df !%=)^ k|ltzt, a}+s tyf ljQLo ;+:yfx?sf] z]o/df 

sd{rf/L ;~ro sf]ifsf] lqkGgf}+ :yfkgf lbj;sf] cj;/df 
k|zf;s >L s[i0fk|;fb cfrfo{{åf/f k|:t't k|ult ljj/0f



sd{rf/L ;~ro sf]if

2

!=#! k|ltzt / ejg tyf cfjf;df )=$@ k|ltzt /x]sf] 5 .

	 cfly{s jif{ @)&)÷&! df C0f tyf nufgLaf6 sf]ifdf k|fKt Jofh tyf nfefFz ?=!# ca{ &! 
s/f]8 *$ nfv / ljljw cfDbfgL ?= !^ s/f]8 *) nfv ;lxt s'n ?=!# ca{ ** s/f]8 ^$ nfv 
cfDbfgL ePsf] 5 . ;f] /sdaf6 ;~rostf{nfO{ k|bfg ul/Psf] Jofh tyf cGo Joj:yfkg vr{df 
s6fO{ ?=! ca{ %^ s/f]8 $* nfv ;~rfng art ePsf] 5 . 

sf]ifsf] cfly{s jif{ @)&)÷&! sf s]xL k|d'v pknlJwx?M

;fdflhs ;'/Ifftkm{

	 sf]ifn] cfly{s jif{ @)^(÷&) sf] v'b d'gfkmfaf6 ;~rostf{x?sf nflu ;fdflhs ;'/Iff ;'ljwf 
;~rfng ug{ ;~rostf{ sNof0fsf/L sf]ifdf Psd'i7 ?=@&,@(,)),)))÷– afF8kFmf8 u/]sf]] 5 .

	 sf]ifsf] ;fdflhs ;'/Iff sfo{qmd cGtu{t ;~rostf{ jf lghsf] xsjfnfnfO{ k|bfg ul/g] b'3{6gf 
Ifltk"lt{ sfo{qmd cGtu{t @)&)÷&! df !@! hgfnfO{ ?=! s/f]8 !( nfv !% xhf/ / sfhlqmof 
cg'bfg of]hgf cGtu{t **$ hgfnfO{ ?=@ s/f]8 !^ nfv () xhf/ e'Qmfg ul/Psf] 5 . 

	 ;~rostf{{sf] :jf:Yo ;DaGwL ;d:ofnfO{ ;Daf]wg ug{ tf]lsPsf] c:ktfnx?df :jf:Yo pkrf/ 
ubf{ nfu]sf] tf]lsPsf] ;Ldf;Ddsf] vr{ zf]wegf{ e'QmfgL lbg] u/L ;~rostf{{ cf}ifwf]krf/ ;xof]u 
of]hgf–@)&) ;~rfng ul/Psf] / o; of]hgf cGtu{t xfn;Dd #* hgfnfO{ ?=& nfv #& xhf/ 
cf}ifwf]krf/ ;xof]u k|bfg ul/Psf] 5 .

	 of]ubfgdf cfwfl/t ;~rostf{ :jf:Yo ;'ljwf of]hgf nfu" ug{ sf]ifn] cfjZos lgodfjnL tof/ 
u/L :jLs[ltsf nflu g]kfn ;/sf/, cy{dGqfno ;dIf k]z ul/Psf]] 5 .

;~rostf{ ;]jf k|jfxtkm{

	 ;~rostf{nfO{ k|bfg ul/g] ;fk6L k|lqmofdf ;do;fk]If ;'wf/ u/L yk Jojl:yt ug]{ p2]Zon] 
;~rostf{ ;fk6L sfo{ljlw, @)&) nfu" ul/Psf] 5 .

	 sf]ifn] ;~rostf{x?nfO{ k|bfg ub}{ cfPsf ;]jf ;'ljwfsf ;DaGwdf ;~rostf{x?sf] ;Gt'li6 
cWoog dfkm{t ;'wf/ ug{ aflx/L ljifolj1 dfkm{t ;~rostf{ ;Gt'li6 ;j]{If0f ;DkGg ul/Psf] 5 .

	 d'n'ssf] k|d'v k|zf;lgs s]Gb| l;+xb/jf/leq æ;~rostf{ ;]jfs]Gb|Æ :yfkgf u/L ;]jf k|f/De 
ul/;lsPsf] 5 . ;fy}, sf]ifsf] s]Gb|Lo sfof{no, k'Nrf]saf6 ;d]t lgs6 eljiodf g} æ;~rostf{ 
;]jfs]Gb|Æ ;~rfng ul/g]5 .  

	 ;~rostf{ ;]jf k|jfx k|lqmofdf qmlds ;'wf/ ub}{ n}hfg] gLlt cg'?k sf]ifsf] 7d]n sfof{nodf 
Electronic Queuing Machine ;lxtsf] s]Gb|Lo sfp06/af6 ;]jf k|bfg ug]{ Joj:yf ldnfO{Psf] 5 . 

	 ;~rostf{x?nfO{ sfof{no ;do cl3, kl5 tyf ljbfsf] lbgdf cTofjZos ;]jf k|bfg ug{ sf]ifsf] 
7d]n sfof{nodf ;GWofsfnLg ;]jf k|jfxsf] Joj:yf ldnfO{Psf] 5 . 
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	 zfvf sfof{noaf6 ;~rosf]if s§Lsf] 8f6f OG6«Lsf] sfo{nfO{ lg/Gt/tf lbO{ ;dod} sf]if /sdsf] 
n]vfÍg ul/Psf] 5 . 

	 ;~rostf{nfO{ sf]if ;DaGwL ultljlw tyf dxTjk"0f{ ;"rgfsf ;fy} sf]ifaf6 k|bfg ul/g] ;]jf tyf 
;'ljwfx?sf] hfgsf/L lbg e-Newsletter (bulletin) sf] k|sfzgnfO{ lg/Gt/tf lbg'sf ;fy} 
u'0f:t/df ;'wf/ ub}{ nluPsf] 5 . 

	 ;"rgf k|ljlwsf] dfWodaf6 ;~rostf{nfO{ k|efjsf/L ;]jf k|bfg ug]{ p2]Zon] ;~rostf{sf] 
sf]ifs§L ljj/0f CD jf Web-Site af6 Import u/L sf]ifsf] Data base df ;dfj]z ug]{ gLlt 
cg'?k o; cjlwdf sl/a ^@ k|ltzt kmfF6jf/L ;~rostf{ sfof{noaf6 l;w} CD jf Web-Site 
af6 Import u/L n]vfÍg ul/Psf] 5 . ;f] sfo{af6 Data Entry k|lqmofdf ;/ntf, n]vfÍgdf 
z'4tf / ;~rostf{nfO{ k|bfg ug]{ ;]jf yk k|efjsf/L x'Fb}+ uPsf] 5 . 

	 lghL If]qsf sfdbf/ sd{rf/LnfO{ sf]ifdf cfa4 u/fO{ ;Ël7t If]qdf sf]ifsf] bfo/f lj:tf/ ug]{ 
gLlt cg'?k cfly{s jif{ @)&)÷&! Dff clgjfo{ sf]if s§L ug]{ afx]ssf !)@ j6f ;+:yfsf sl/a 
@)%) hgf sd{rf/LnfO{ sf]ifdf cfa4 ul/Psf] 5 . 

	 ;~rostf{ kl/rokqnfO{ ljB'tLo clen]v /fVg] qmdnfO{ lg/Gt/tf lbFb} o; cjlwdf kl/rokq 
agfpFbf g} ;~rostf{sf] kl/rokq :SoflgË ug]{ ul/Psf]] 5 eg] ;~rostf{x?sf] sfo{:yn 
-cgnfO{g cg;fO{6_ dfkm{t sl/a !),))) kl/rokq ljt/0f ul/Psf]] 5 . 

	 sd{rf/L ;~ro sf]if P]g,@)!( cg'?k cjsfzkZrft /sd lkmtf{ kfpg ;Sg] cj:yf ePsf] z'? 
ldltn] ̂  jif{;Dd /sd lkmtf{ lng gcfPsf ;~rostf{sf] /sdnfO{ Jojl:yt ug{ a]rfn' ;~rosf]if 
Joj:yfkg sfo{ljlw, @)&!  sfof{Gjog ul/Psf] 5 .

	 ;~rostf{nfO{ sf]ifaf6 pknJw u/fpFb} cfOPsf ;]jfx?nfO{ k|efjsf/L tyf yk Jojl:yt agfO{ 
:yfgLo :t/d} a}+lsË ;~hfnsf] dfWodaf6 ljz]if ;fk6L tyf sf]ifs§L /sd e'QmfgL ug]{ ;Gbe{df 
/fli6«o jfl0fHo a}+s;Fu ;dembf/L ;Demf}tf (MOU) eO{;s]sf] / cGo cfjZos sfo{ ;d]t cl3 
a9fO{Psf] 5 .

	 sf]ifsf] g]kfnu~h jf glhssf] :yfgdf zfvf sfof{no ;~rfng ug]{ sfo{qmd cg'?k sf]xnk'/, 
afFs]df zfvf sfof{no ;~rfng ul/Psf] 5 eg] bfËdf ;]jf s]Gb| ;~rfng ug]{ sfo{ cl3 
a9fOPsf]] 5 .

gLltut tyf sfg"gL ;'wf/ tkm{

	 sd{rf/L ;~ro sf]if P]g, @)!( df ;d;fdlos ;'wf/ u/L sf]ifsf] sfo{df yk k|efjsfl/tf 
Nofpg] p2]Zo cg'?k P]g ;+zf]wgsf nflu d:of}bf tof/ u/L :jLs[ltsf nflu g]kfn ;/sf/, 
cy{dGqfno ;dIf k|:t't ul/Psf]] 5 .

	 sf]if ;~rfns ;ldlt, sd{rf/L ;~ro sf]ifsf] Joj:yfkg / ;~rostf{aLr ;dGjo u/L ;+:yfsf] 
cfGtl/s lgoGq0f k|0ffnL ;an agfpg, sf]ifsf] sfo{ k|0ffnLnfO{ lgoldt, Jojl:yt / ;'zfl;t 
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agfpg tyf ;~rostf{x?sf]] xslxt / clwsf/ ;'lglZrt ug{ / ;~rostf{x?sf] ck]Iff cg'?k 
Jofj;flos sfo{k|0ffnL ljsf; ug{ ;xof]u k'¥ofpg p2]Zon] ;+:yfut ;'zf;g lgb]{lzsf, @)&!  
sfof{Gjog ul/Psf] 5 .

	 sd{rf/L ;~ro sf]ifsf] jflif{s ah]6 th'{df, sfof{Gjog, ;dLIff tyf lgoGq0f ;DaGwL  k|lqmofx?nfO{ 
Jojl:yt ug{ ah]6 lgb]{lzsf, @)&! sfof{Gjog ul/Psf] 5 .

	 sf]ifn] ug]{ ljQLo sf/f]af/x?df lglxt hf]lvdx?sf] klxrfg, ljZn]if0f tyf dfkg / cg'udg tyf 
lgoGq0fdf cfjZos ;xof]u k'¥ofpg] p2]Zo cg'?k hf]lvd Joj:yfkg lgb]{lzsf, @)&!  sfof{Gjog 
ul/Psf] 5 .

	 sf]ifsf] ;|f]tsf] k|efjsf/L tyf k|ltkmno'Qm If]qdf kl/rfngsf lgldQ ;fljssf] nufgL gLltdf 
;d;fdlos ;'wf/ u/L nufgL gLlt, @)&! sfof{Gjog ul/Psf] 5 .

	 b}jL k|sf]k tyf cGo cfktsf] cj:yfdf sf]ifsf] ;]jfsf] lg/Gt/tf tyf cfjZos ;"rgfsf] 
;'/Iffsf nflu sf]ifn] Jofj;flos lg/Gt/tf of]hgf÷ljkb\ Joj:yfkg of]hgf, @)&! (Business 
Continuty Plan / Disaster Recovery Plan -2071) th'{df u/L sfof{Gjog ul/Psf] 5 .

	 sf]ifsf] bL3{sfnLg nIo Pjd\ p2]Zo k|fKtLsf nflu sf]ifn] ;Dkfbg ug]{ lgoldt tyf ljz]if 
sfo{qmdsf] sfof{Gjog Pjd\ ;f] sf] cg'udg tyf d"NofÍgnfO{ k|efjsf/L tyf glthfd'vL agfpg 
sd{rf/L ;~ro sf]if cg'udg / d"NofÍgsf] dfkb08 tyf sfo{ljlw, @)&) -Standard Operation 
Procedure /SOP_ sfof{Gjog ul/Psf] 5 .

;|f]t kl/rfng tyf hf]lvd Joj:yfkgtkm{

	 ;~rostf{x?nfO{ ;d]t z]o/ :jfldTj ;'lglZrt ul/Psf] lgdf{0ffwLg $%^ d]ufjf6sf] dflyNnf] 
tfdfsf]zL hnljB't kl/of]hgfsf nflu cfufdL % jif{leq sf]ifn] ?=!) ca{ nufgL ug]{ k|lta4tf 
hgfP cg'?k xfn;Dd ?=% ca{ &* s/f]8 nufgL  ul/Psf] 5 . cfly{s jif{ @)&)÷&! Dff dfq 
?=! ca{ !( s/f]8 $( nfv shf{ -k"FhLs[t ;d]t_ k|jfx ul/Psf]] 5 . 

	 ;~rostf{x?nfO{ ;d]t z]o/ :jfldTj ;'lglZrt ul/Psf lrlnd] hnljB't sDkgLåf/f k|al4{t 
@&@ d]ufjf6 Ifdtfsf lgdf{0ffwLg $ hnljB't cfof]hgfx?sf nflu sf]ifn] ?=!^ ca{ %) s/f]8 
nufgL ug]{ k|lta4tf hgfP cg'?k xfn;Dd ?=! ca{ #) s/f]8 nufgL ul/Psf] 5 .  cfly{s jif{ 
@)&)÷&! df dfq ?=%* s/f]8 *# nfv shf{ -k"FhLs[t ;d]t_ k|jfx ul/Psf] 5 .

	 b]zsf] ko{6g If]qsf] ljsf;sf nflu g]kfn jfo';]jf lgudnfO{ hxfh vl/bsf nflu ?=!) ca{ C0f 
lbg] ;Demf}tf adf]lhd xfn;Dd ?=$ ca{ $) s/f]8 %( nfv nufgL ul/Psf] 5 . cfly{s jif{ 
@)&)÷&! df dfq ?=@ ca{ (% s/f]8 $) nfv shf{ -kF"hLs[t ;d]t_ k|jfx ul/Psf] 5 .

	 b]zdf O{Gwg cfk"lt{nfO{ ;xh agfpgsf nflu g]kfn ;/sf/sf] hdfgtdf g]kfn cfon lgudnfO{ 
xfn;Dd ?=!@ ca{ #% s/f]8 shf{ k|jfx ul/Psf] 5 . cfly{s jif{ @)&)÷&! df dfq ?=$ ca{ 
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#% s/f]8 shf{ k|jfx ul/Psf] 5 . ;fy}, lgudsf] xfn;Ddsf] Jofh lgoldt /x]sf] 5 .

	 kl/of]hgf shf{sf] c;'nLnfO{ k|efjsf/L agfO{Psf sf/0f sf]ifsf] s'n ;|f]tdf lgliqmo shf{sf] 
cg'kft ;+:yfuttkm{ )=#* k|ltzt sfod ePsf] 5 eg] ;~rostf{x?nfO{ k|bfg ul/Psf]] ;fk6Ldf 
/x]sf] lgliqmo shf{sf] cFznfO{ sd ug{ c;'nL sfo{nfO{ k|efjsf/L ?kdf cufl8 a9fO{Psf] 5 . 

	 sf]ifsf] nugv]nl:yt sdl;{on sDKn]S; ejg lgdf{0f sfo{ ;DkGg ePsf] / Jofj;flos k|of]udf 
nufpg] sfo{ clGtd r/0fdf /x]sf] 5  .

	 sf]ifsf] ljleGg a}+sx?df /x]sf] df}Hbft /sdnfO{ ;dod} s]Gb|df /sdfGt/ u/L k|ltkmno'Qm If]qdf 
nufgL ug{sf nflu k|efjsf/L ?kdf ;|f]t ;Íng ug{] sfo{nfO{ Any Branch Banking System sf] 
dfWodaf6 Jojl:yt agfpg /fli6«o jfl0fHo a}+s;Fu ldlt @)&) df3b]lv nfu" x'g] u/L ;dembf/L 
;Demf}tf (MOU) u/L s]Gb|Lo:t/sf] sf]ifsf] vftfdf sf]ifs§L /sd hDdf ug]{ Joj:yf         
ldnfO{Psf] 5 .

	 cjn]vg ul/Psf] / zt k|ltzt shf{ gf]S;fgL Joj:yf ePsf shf{x?sf] k|efjsf/L c;'nL k|lqmof 
cufl8 a9fpg sfg"gljb Pjd\ a}lsËlj1 ;d]tsf] /fo tyf ;'emfjdf k|ltj]bg tof/ ul/Psf] 5 .

	 g]kfn cf]l/o06 DofUg];fO6 k|f=ln=af6 c;'n x'Fg afFsL /x]sf] ;fFjf tyf Jofh /sddWo] ?=#% 
s/f]8 @ nfv g]kfn ;/sf/, cy{dGqfno dfkm{t sf]ifnfO{ k|fKt ePsf] 5 .

	 sf]ifn] ;~rostf{x?nfO{ ;]jf k|jfx ug{ k|of]u ul/Psf] ;"rgf k|ljlw k|0ffnLdf lglxt hf]lvd 
ljZn]if0f tyf ;'wf/sf nflu cfly{s jif{ @)&)÷&! Dff l;:6d cl86 ;DkGg ul/Psf] 5 .

	 sf]ifn] k|bfg ub}{ cfPsf] ;~rostf{ ;/n rqmshf{df /x]sf] lglxt hf]lvd Joj:yfkgsf nflu 
cWoog tyf ljZn]if0f sfo{ ;DkGg ul/Psf] 5 .

n]vf tyf n]vfk/LIf0ftkm{	

	 cfly{s jif{ @)^(÷&) sf] clGtd n]vfk/LIf0f ;dod} ;DkGg eO{ dxfn]vf k/LIfssf] sfof{noaf6 
k|ltj]bg ;d]t k|fKt eO;s]sf] 5 .

	 sf]ifsf] cfly{s jif{ @)^(÷&) sf] n]vfk/LIf0f ;dodf g} ;DkGg u/L n]vfk/LIf0f kZrft sfod 
ePsf] ?=! ca{ #^ s/f]8 $# nfv ;~rfng art dWo]af6 ;~rostf{nfO{ d'gfkmf jfkt s'n 
;~rosf]if df}Hbftsf] )=&% k|ltzt /sd ;~rostf{sf] JolQmut sf]ifs§L vftfdf hDdf         
ul/Psf] 5 . 

	 sf]ifdf IFRS/ NFRS qmdzM sfof{Gjogsf nlfu cfjZos k"jf{wf/ tof/L tyf n]vf gLltdf 
;d;fdlos ;'wf/ ug{ ;DalGwt ;+:yf tyf lgsfosf] ;xof]udf sfo{ cl3 a9fpg sf]ifdf Ps 
Core Team u7g u/L sfo{ k|f/De ul/Psf] 5 .

	 sd{rf/L ;~ro sf]if P]gåf/f tf]lsPsf] ;dodf g} cfly{s jif{ @)^(÷&) sf] jflif{s k|ltj]bg 
g]kfn ;/sf/, cy{ dGqfno ;dIf k|:t't ul/Psf] 5 . 
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	 sf]ifsf] n]vfÍg tyf cfGtl/s lgoGq0f k|0ffnLdf ;'wf/ ub}{ n}hfg sf]ifsf] n]vf k/LIf0f ;ldltsf 
;'emfj tyf lg0f{ox?nfO{ k|efjsf/L ?kdf sfof{Gjog ug]{ gLlt lnOPsf] 5  . 

dfgj ;;f+wg tyf cfGtl/s Joj:yfkgtkm{ M

	 dfGotf k|fKt ljZjljBfnoaf6 M.Phil tyf Phd cWoog ubf{ ;fdflhs ;'/Iff tyf ;~ro 
sf]ifsf] If]qdf cWoog cg';Gwfg ug]{ zf]wkqstf{sf nflu 5fqj[lQ k|bfg ug{ ;fdflhs ;'/Iff 
Pjd\ ;~ro sf]if;Fu ;DalGwt ljifodf zf]wsfo{sf nflu cfly{s ;xof]u k|bfg ug{] ;DaGwL 
sfo{ljlw, @)&) sfof{Gjog ul/Psf] / ;f] cg'?k sf]ifsf @ hgf zf]wstf{nfO{ cfly{s ;xof]u 
k|bfg ul/Psf] 5 . 

	 sf]ifsf] sd{rf/Lsf 5f]/f5f]/LnfO{ pRr lzIffsf nflu 5fqj[lQ k|bfg ug{ sf]ifsf sd{rf/L  ;Gtlt 
5fqj[lQ lgb]{lzsf, @)&) sfof{Gjogdf cfPsf] / ;f] cg'?k sf]ifsf % hgf sd{rf/Lsf ;GttLnfO{ 
5fqj[lQ k|bfg ul/Psf] 5 . 

	 sf]ifdf lqmofzLn sd{rf/L ;Ë7gx?sf] phf{nfO{ sf]ifsf] ;'wf/ of]hgfdf pkof]u ug{ sfo{If]q 
tof/ u/L nfu" ul/Psf] 5  . 

	 sd{rf/Lsf] Ifdtf tyf bIftf clej[l4 ug]{ gLlt cg'?k cfly{s jif{ @)&)÷&! Dff @) j6f :jb]z 
tyf & j6f ljb]zsf ljleGg ljifout tflnDf sfo{qmddf !*& hgf sf]ifsf sd{rf/LnfO{ ;xefuL 
u/fO{Psf] 5 . 

	 cGt/f{li6«o ;fdflhs ;'/Iff ;+:yf (International Social Security Association/ISSA) sf] ;b:o 
;+:yfsf] x}l;otn] bf]xf, stf/df ePsf] #! cf}+ ;fwf/0f ;efdf sf]ifsf] pRr:t/Lo ;xeflutf 
ePsf] lyof] . pQm cj;/df j}b]lzs /f]huf/df /x]sf g]kfnL sfdbf/ tyf sd{rf/Lx?sf nflu 
;~rosf]ifsf] Joj:yf ug]{ ;DaGwdf cGtlqm{of tyf 5nkmn ul/Psf] lyof] . ;fy}, ISSA n] cf]:nf], 
gj]{ tyf h]g]ef, :jL6\h/Nof08df cfof]hgf u/]sf] cGt/f{li6«o ;Dd]ngdf ;d]t sf]ifsf] pRr:t/Lo 
;xeflutf ePsf] lyof] . 

	 Association of Developement Financing Institutions in Asia and the Pacific/ADFAIP n] 
d:sf], /l;ofdf cfof]hgf u/]sf] #& cf}+ a}7sdf sf]ifsf] pRr:t/Lo ;xeflutf /x]sf] lyof] .

	 O08f]g]lzofsf] ;fdflhs ;'/Iffsf If]qdf sfo{/t BPJS Ketenagakerjaan sf pRr:t/Lo 
kbflwsf/Lx?sf] ;xeflutfdf sf]]if / pQm ;+:yfaLr cg'ej cfbfgk|bfg sfo{ ;DkGg ePsf] 5 .

	 dn]lzofsf] ;fdflhs ;'/Iff ;+:yf (SOCSO or PERKESO) sf] lgdGq0ffdf sf]ifsf !@ hgf 
k|aGwsåf/f dn]lzofsf] ;~rosf]if k|0ffnL / ;fdflhs ;'/Iff sfo{qmdsf ljifodf cWoog e|d0f 
ul/Psf] lyof] .

	 ;~ro sf]if, dn]lzofsf] lgdGq0ffdf sf]ifsf] pRr:t/Lo e|d0f 6f]nLn] dn]lzofsf] ;~rosf]if 
k|0ffnL / ;fdflhs ;'/Iff sfo{qmdsf ljifodf cjnf]sg e|d0f ;DkGg ul/Psf] lyof] .
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	 sf]ifsf] l/Qm b/aGbL k"lt{ ug]{ p2]Zo cg'?k !)) hgf bIf hgzlQm v'Nnf÷;dfj]zL k|ltof]lutfTds 
k/LIffaf6 kbk"lt{ ug]{ k|lqmof clGtd r/0fdf /x]sf] 5 . o;af6 sf]ifsf] dfgj ;+;fwgsf] l/Qmtf 
k"lt{ x'gfsf] ;fy}, ;+:yfdf gofF /Qm;~rf/ x'g]] ljZjf; /x]sf] 5 .

	 sf]ifleqsf] 1fg Joj:yfkgnfO{ k|efjsf/L agfpg, Joj:yfksLo txdf /x]sf sd{rf/Lx?sf] 
g]t[Tjsnf / lg0f{o Ifdtf ljsf; u/L pQ/flwsf/L of]hgf (Succession Planning) ;'lglZrt ug{ 
tyf sd{rf/Lx?aLr ;d"xut sfo{k|0ffnL (Team Work) efjgfsf] ljsf; ug{ sf]ifsf] sfo{ 
k|s[ltcg'?k ljleGg kfFr If]qnfO{ ;d]6\g] u/L ul7t jl/i7 sfo{sf/L d~r (Senior Executive 
Forum) sf] @ r/0fdf ;DkGg cGtlqm{of sfo{qmdaf6 sf]ifsf] gLlt lgdf{0fdf k[i7kf]if0f k|fKt 
ePsf] 5 .

;"rgf tyf ;~rf/ k|ljlwtkm{ M

	 ;~rostf{sf u'gf;f tyf ;'emfjx?nfO{ k|efjsf/L ?kdf Joj:yfkg ug{ ljB'tLo u'gf;f] 
Joj:yfkg k|0ffnL (Electronic Grievance Handling System) sf] ljsf; ul/Psf] 5 .

	 sf]ifsf] Intranet Portal nfO{ k|efjsf/L agfpg Software Requirement Specification (SRS) sf] 
sfo{ ;DkGg ul/Psf] 5 . 

	 Documents Archieving System tof/L sfo{ ;DkGg u/L sfof{Gjogsf] r/0fdf /x]sf] 5 .

	 sf]ifsf] ;"rgf k|ljlw k|0ffnLdf lglxt hf]lvd ljZn]if0f tyf ;'wf/sf nflu cfly{s jif{ @)&)÷&! 
Dff ;DkGg ul/Psf] l;:6d cl86af6 k|fKt ;'emfjx?sf cfwf/df sf]ifn] k|of]u ul//x]sf] sDKo'6/ 
k|0ffnLdf cfjZos ;'wf/ ug{ sfo{of]hgf ;lxt k|s[of cl3 a9fO{Psf] 5 .

	 sf]ifn] Jofj;flos lg/Gt/tf of]hgf÷ljkb Joj:yfkg of]hgf sfof{Gjog ul/;s]sfn] ;f]xL  
cg'?k sfo{ cl3 a9fO{Psf] 5 .

	 sf]ifn] ;~rostf{x?sf] klxrfg, ;'/Iff tyf ;]jf k|jfxdf ;/nLs[t ug{sf nflu jfof]d]l6«s 8f6f 
;Íng sfo{ z'? ul/Psf] 5 .

ljBdfg r'gf}tLx? M 

	 vf;u/L a}lsË If]qdf nfdf] ;do;Dd /xL /x]sf] pRr t/ntf, d'n'ssf] Go"g cfly{s j[l4b/ Pjd\ 
ljQLo If]qdf b]lvPsf] clglZrttf, cl:y/tf tyf nufgLsf] pko'Qm jftfj/0fsf] cefjsf sf/0f 
sf]ifsf] ;|f]t kl/rfng yk r'gf}tLk"0f{ x'Fb} uPsf] 5 . 

	 jfl0fHo a}+sx?sf] t/ntf pkof]u ug{ ljb]zL d'b|fdf sn l8kf]lh6, ;l6{lkms]6 ckm l8kf]lh6 jf 
o:t} cGo ;'/lIft pks/0fx?df nufgL ug{ ;Sg] Joj:yfsf] cefjsf sf/0f sf]ifsf] ljQLo ;|f]t 
kl/rfngdf ;d]t c;/ kg{ uPsf] 5 .

	 pRr d'b|l:kmltsf sf/0f sf]ifn] ;~rostf{nfO{ k|bfg ug]{ k|ltkmn d'b|fl:kmltb/ cg'?k sfod ug{ 
sl7g x'Fb} uPsf] 5 . ;fy}, sf]ifsf] ;~rfng vr{nfO{ s'n cfDbfgLsf] kfFr k|ltztsf] ;Ldfleq 
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sfod /fVg] ;+:yfut k|lta4tfnfO{ lg/Gt/tf lbg ;d]t sl7gfO{ ePsf] 5 .

	 ;fdflhs ;'/Iffsf] cGt/f{li6«o k|rng / cEof;cg'?k bL3{sfnLg ;|f]tnfO{ pko'Qm pks/0fsf] 
dfWodåf/f /fi6«sf] cfly{s tyf k"jf{wf/ ljsf;sf] If]qdf pkof]u ug]{ PsLs[t gLltsf] cefjsf 
sf/0f sf]ifsf] bL3{sfnLg art kl/rfngdf ;d]t k|ToIf c;/ k/]sf] 5 .  

	 lghL If]q tyf :j/f]huf/df /x]sf sfdbf/ tyf sd{rf/Lx?nfO{ ;~rosf]if k|0ffnLdf cfa4 u/L 
sf]ifsf] bfo/f lj:tf/ ug{ gLltut cefj b]lvPsf] 5 .

	 ;fdflhs ;'/Iff sf]if tyf lghL If]qdf cGo cjsfz sf]ifx?sf] :yfkgf;Fu} ;fdflhs ;'/Iffsf] 
If]qdf sf]ifsf] e"ldsfnfO{ yk k|efjsf/L agfpFb} n}hfg k|lt:kwf{Tds Ifdtf ljsf; ug'{kg]{ ePsf] 
5 . ;fy}, ;~rostf{sf] cfjZostf / ck]Iff cg'?k ;]jfsf] u'0f:t/df lg/Gt/ ;'wf/ ug'{kg]{ 
cfjZostf /x]sf] 5 .

	 sf]ifsf] n]vfÍg k|0ffnLnfO{ IFRS/ NFRS cg'?k agfpb}+ n}hfg sf]ifn] cfˆgf] ;+:yfut Ifdtf clej[l4 
/ dfgj ;+;fwg ljsf;df ;d]t ljz]if Wofg lbg'kg]{ b]lvPsf] 5 . 

	 sf]ifsf] lbuf] ljsf;df 6]jf k'¥ofpg / ljBdfg ;]jf tyf ;'ljwfnfO{ yk cfsif{s agfpg  
cTofw'lgs ;"rgf tyf ;~rf/ k|ljlwsf] e"ldsf dxTjk"0f{ x'g] ePsfn] bIf hgzlQmnfO{ sf]ifdf 
k|j]z u/fO{ To:tf sd{rf/Lx?sf] ;]jfsf] lg/Gt/tf sfod ug{ r'gf}tLk"0f{ /x]sf] 5 . ;fy}, lgoldt 
?kdf x'g] sd{rf/L cjsfzaf6 x'g] l/QmtfnfO{ k"lt{ ug{ pko'Qm dfgj ;+;fwg gLlt tyf of]hgf 
tof/ u/L sfof{Gjog ug'{kg]{ ePsf] 5 .

cfufdL sfo{lbzf M  

;~rostf{ ;]jf tyf bfo/f lj:tf/

	 æ/fli6«o ;fdflhs ;'/If0f k|bfossf] cu|0fL e"ldsfåf/f sf]ifnfO{ cGt/f{li6«o:t/sf] ;fdflhs 
;'/If0f ;+:yfsf] ?kdf :yflkt ug]{Æ b"/b[li6 lnO{ sf]ifsf sfo{x?nfO{ lgikIf / :jtGq, hjfkmb]xL 
/ kf/bzL{ agfO{ ;]jfsf] u'0f:t/df lg/Gt/ ;'wf/, sfo{bIftf, k|efjsfl/tf, kl/0ffdd'vL Joj:yfkg 
k|lqmof Pjd\ ;xeflutf / ;xsfo{ h:tf Joj:yfksLo d"No dfGotfnfO{ cfTd;ft ub}{ sf]ifnfO{ 
ultzLn / ;'b[9 ;+:yfsf] ?kdf :yflkt ug{ sf]if cu|;/ /x]sf] 5 . 

	 lghL If]qdf sfo{/t sl/a !) nfv ;+:yfut /f]huf/x? / :j/f]huf/x?nfO{ ;d]t ;~rosf]if 
nufot cGo ;fdflhs ;'/Iffsf ;'ljwfaf6 nfeflGjt u/fpFb} sf]ifsf] bfo/f lj:tf/ dfkm{t 
sf]ifnfO{ d'n'ssf] ;du| ;fdflhs ;'/Iff k|bfg ug]{ ;Ifd ;+:yfsf] ?kdf ljsf; ug{ sf]if nfuL 
k/]sf] 5 . 

	 ;Lldt tyf lglZrt cfodf hLjgofkg ul//x]sf ;~rostf{x?sf] :jf:Yo;DaGwL cGt/lglxt 
hf]lvdaf6 lgh jf lghsf] cfl>tnfO{ kg{ ;Sg] cfly{s c;/nfO{ Go"gLs/0f ug{, lghL If]qsf 
/f]huf/bftf tyf ltgsf sfdbf/ sd{rf/Lx?nfO{ sf]ifsf] bfo/fdf NofO{ ;~rostf{x?sf] :jf:Yo 
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;DaGwL cfjZostfnfO{ ;'Jojl:yt ?kdf Joj:yfkg ug{ of]ubfgdf cfwfl/t ;~rostf{ :jf:Yo 
;'ljwf of]hgf g]kfn ;/sf/sf] ;xof]udf ;~rfng ug]{ sfo{qmd /x]sf] 5 .

	 lghL If]qdf sfo{/t sfdbf/ sd{rf/L / :j/f]huf/x?sf] cjsfzkZrftsf] hLjgofkgsf nflu 
;fdflhs ;'/Iffsf] cjwf/0ff cg'?k of]ubfgdf cfwfl/t lgj[lQe/0f of]hgf ;~rfng ug]{ of]hgf 
/x]sf] 5 .

	 ;~rostf{x?sf] ck]Iff tyf cfjZostfnfO{ ;Daf]wg ug{ sf]ifsf ;]jfx?nfO{ :yfgLo:t/af6 
k|efjsf/L Pjd\ Jojl:yt ?kdf k|jfx ug{ ;DefJotf cWoogsf cfwf/df cTofjZos :yfgx?df 
sf]ifn] zfvf sfof{no tyf ;]jfs]Gb| ;~rfng ug]{ nIo lnPsf] 5 . zfvf sfof{no tyf ;]jf 
s]Gb|x? dfkm{t ;~rostf{x?nfO{ sfof{no ;do cl3, kl5 tyf ljbfsf] lbgdf cTofjZos ;]jf 
k|bfg ug{] Joj:yf ldnfO{g]5 . 

	 sf]ifsf zfvf sfof{no tyf ;]jf s]Gb| ;~rfng ug{ g;lsg] :yfgx?df a}lsË ;~hfnsf] k|of]u 
dfkm{t zfvf/lxt ;]jf ;~rfng ug]{ of]hgf /x]sf] 5 .

	 sf]ifsf] ;]jf ;'ljwf k|jfx k|0ffnLnfO{ k|efjsf/L agfpg Pjd\ ;~rostf{x?sf] ;Gt'li6nfO{ b[li6ut 
u/L d':sfg ;lxtsf] ;]jf (Treat with Smile) sf] cjwf/0ffnfO{ Jofjxfl/s ?kdf nfu" ul/g]5 . 

;|f]t Joj:yfkg 

	 cfufdL # jif{leq sf]ifsf] s'n ;|f]t sl/a #)) ca{ ?k}Fof k'Ug] b]lvPsfn] o:tf] bL3{sfnLg art 
/sdnfO{ b]zsf] cfly{s ljsf;df kl/rfng ug{ ;/sf/L art tyf C0fkqdf k|fyldstfsf ;fy 
kl/rfng ug{ cfjZos of]hgf tyf /0fgLlt to ul/g]5 . 

	 ;a}eGbf 7"nf] kl/df0fsf] bL3{sfnLg ljQLo :f|f]t kl/rfng ug]{ ;+:yfsf] x}l;otn] sf]ifn] 
;~rostf{sf] ;jf]{Qd lxt, ;'/Iff / k|ltkmnsf] ;Gt'ng sfod x'g] u/L b]zsf] k"jf{wf/ ljsf;sf 
If]qdf k|fyldstfsf ;fy nufgL ug{ yk kxn ul/g] 5 . 

	 sf]ifsf] ;Ílnt /sdnfO{ ;~rostf{x?sf] cfjZostf tyf lxtdf a9L eGbf a9L pkof]u ug]{ 
gLlt cg'?k ;~rostf{x?sf nflu gofF zLif{sx?df ;fk6L k|jfx ug]{ nIo lnO{Psf] 5 .

	 sf]ifsf] ;Ílnt /sdsf] k|efjsf/L kl/rfng dfkm{t ;~rostf{x?sf] ;l~rt /sddf pRr 
k|ltkmn k|bfg ug{] p2]Zon] ;~rostf{x?sf nflu ;fd"lxs nufgL of]hgf ;~rfng ug]{ sfo{qmd 
/x]sf] 5 .

	 sf]ifdf lg/Gt/ a9\b} uPsf] ljQLo ;|f]t, nufgLsf If]qx?df b]lvPsf] hf]lvd / ;"rgf tyf 
k|ljlwdf eO{/xg] kl/jt{gaf6 l;h{gf x'g ;Sg] hf]lvdx?sf] k|efjsf/L Joj:yfkg ug{ hf]lvd 
Joj:yfkg k|0ffnLnfO{ sf]ifsf] dxTjk"0f{ sfo{sf ?kdf cl3 a9fO{g] 5 . 

dfgj ;+;fwg ljsf; tyf Joj:yfkg 

	 sf]ifdf eljiodf cfjZos kg]{ bIf hgzlQmsf] cfk"lt{ / lgoldt ?kdf cjsfz eO{ l/Qm x'g] kbnfO{ 
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k"lt{ ug{ pko'Qm dfgj ;+;fwg gLlt tyf of]hgf tof/ u/L sfof{Gjog ug]{ nIo lnOPsf] 5 .

	 sf]ifsf] dfgj ;+;fwg ljsf; / Joj:yfkgdf ;'wf/ ug{, dfgj ;+;fwg ljsf;nfO{ 1fg 
Joj:yfkgsf] dfWodaf6 k|efjsf/L agfpg tyf g]t[Tj Ifdtf ljsf; ug{ sf]ifsf pRr clws[tx? 
;xefuL /x]sf] jl/i7 sfo{sf/L d~rnfO{ ;lqmo agfpg cfjZos sfo{qmd ;~rfng ul/g] 5 . 

	 sf]ifdf sfo{/t sd{rf/Lx?sf] g]t[Tjsnf tyf lg0f{o Ifdtf ljsf; ug{ ;fy} sf]ifsf] pQ/flwsf/L 
of]hgf (Succession Planning) sfof{Gjog ug{ sd{rf/Lx?nfO{ pko'Qm g]t[Tj ljsf; sfo{qmddf 
;xefuL u/fpg] gLlt lnO{g] 5 .

	 sf]ifsf sd{rf/Lx?sf] sfo{bIftfdf clej[l4 ug{, sfo{ ;Dkfbg d"NofÍg k|0ffnLnfO{ kbf]Gglt, j[lQ 
ljsf; tyf k|f]T;fxg;Fu cfa4 x'g] u/L ;'wf/ ug{{, sfo{d"ns kfl/tf]lifs k|0ffnLsf] sfof{Gjog ug{ 
sf]ifsf] ljBdfg ;]jf tyf ;'ljwfx?df cGo ljQLo ;+:yfx?sf] ;d]t t'ngfTds cWoogsf 
cfwf/df cfjZostf cg'?k k'g/fjnf]sg ub}{ nlug] 5 .

	 jt{dfg @! cf}+ ztfJbLsf] r'gf}tLnfO{ ;Daf]wg ub}{ sf]ifsf] ;du| ljsf;df kl/rfng x'gsf nflu 
;fdflhs ;'/Iff, ljQLo ;|f]t kl/rfng tyf c;'nL Joj:yfkg, ;Ë7g gjk|jt{g tyf dfgj 
;+;fwg / ;"rgf tyf ;~rf/ k|ljlwsf] If]qdf cfufdL % jif{sf] /0fgLlts of]hgf tof/ u/L 
sfof{Gjog ul/g]5 .

;"rgf tyf ;~rf/ k|ljlwtkm{ M

	 ;~rostf{x?sf] sf]ifs§L /sd ;Íng sfo{nfO{ k|efjsf/L agfO{ ;dodf g} n]vfÍg ug{ ;"rgf 
tyf k|ljlwsf] pkof]u u/L ;~rostf{ sfof{nox?af6 Internet dfkm{t kmfF6jf/L tyf a}+s ef}r/ 
k|fKt ug{] Joj:yf ldnfO{g] 5 .

	 ;~rostf{sf u'gf;f tyf ;'emfjx?nfO{ k|efjsf/L ?kdf Joj:yfkg ug{ ljsf; ul/Psf] ljB'tLo 
u'gf;f] Joj:yfkg k|0ffnL (Electronic Grievance Handling System) sfof{Gjog u/L ;f] k|0ffnL 
dfkm{t k|fKt k[i7kf]if0faf6 sf]ifsf] ;]jf k|jfx tyf Joj:yfkg k|lqmofdf cfjZos ;'wf/ ul/g] 5 .

	 sf]ifdf ;"rgf tyf k|ljlwsf] k|efjsf/L pkof]usf nflu ;"rgf k|ljlw gLlt Information 
Technology (IT) Policy sf] sfof{Gjog ul/g] 5 . 

sf]ifsf] k|lta4tf M

sf]ifn] cjnDag u/]sf /0fgLlt, sfo{gLlt tyf sfo{qmdsf] k|efjsf/L ?kdf sfof{Gjog ug{ g]kfn 
;/sf/af6 ;fy{s ;xof]u, ;b\efj / ;dGjo ;bf em}F k|fKt eO{/xg] xfd|f] k"0f{ ljZjf; /x]sf] 5 . 
;~rfns ;ldltsf] ;an / ;Ifd g]t[Tj, ;Da4 lgsfosf] ;xof]u tyf sf]ifsf ;Dk"0f{ sd{rf/Lsf] 
lgi7fk"0f{ ;dk{0f Pjd\ sd{rf/L ;Ë7g tyf ;Dk"0f{ ;/f]sf/jfnfx?sf] /rgfTds ;xof]uaf6 sf]ifsf] 
b"/b[li6 tyf bL3{sflng nIo k|flKtsf] uGtJodf k'Ug sf]if k|ltj4 /x]sf]] 5 .

•  •  •
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!= k[i7e"ld / ;lhnf s'/f 

cfhef]ln /fHo k'gM;+/rgfsf] ;DaGwdf y'k|} lh1f;fx? cfpF5g\ . ;+3Lotf s] xf] < of] ;fWo xf] jf 
;fwg < of] lsg rflxof] < ;+3Lotf / nf]stGqaLr s:tf] ;DaGw 5 < of] /fhgLlts k4lt xf] jf 
k|zf;sLo Joj:yf < oL lh1f;fsf ;DaGwdf ljleGg kIfaf6 cfpg] u/]sf hjfkm o:tf 5g\ . 

;+3Lotf /fHosf ljleGg txx?aLr ;Qf / clwsf/sf] ;d'lrt afF8kmfF8sf] /fhgLlts ;Demf}tf xf], 
h;sf vfsf ;+ljwfgdf g} sf]l/Psf] x'G5 . of] /fHo ;~rfng ;DaGwL Ps k|0ffnL dfq xf] . of] ;fwg 
xf], ;fWo xf]Og / nf]stGqsf] kof{o klg xf]Og . of] t hgtfnfO{ nf]stflGqs clwsf/ / cj;/sf] 
cflwsfl/s pkef]u u/fpg ;xof]u k'¥ofpg] Pp6f k4lt xf], ;+oGq xf] . nf]stGq;Fu o;sf] ;sf/fTds 
/ Jofjxfl/s ;DaGw 5 . 

ljZjsf b'O{ bh{geGbf a9L b]zn] o;sf] cEof; u/L/x]sf 5g\ . ;+o'Qm /fHo cd]l/sf, ef/t, Sofg8f, 
?;, ci6«]lnof, a|flhn d]lS;sf] / gfO{h]l/of ;+3Lo ;+/rgf ckgfpg] 7"nf b]z x'g\ . e"–If]q 7"nf] ePsf 
b]zdf ;+3Lotfsf] e"ldsf klg t'ngfTds ?kdf 7"n} x'G5 . t/ ;fgf b]zdf eg] ;+3Lotfsf] ljifo / 
cfjZostfnfO{ tL b]zsf] ;fdflhs ;+/rgfdf b]lvPsf] ljljwtfn] a9L sfd u5{, cyf{t\ k|fs[lts ;|f]t 
/ ;fdflhs tyf ;fF:s[lts tTjx?n] lg0ff{os e"ldsf v]N5\g\ . 

;+3Lotfsf af/]df af/Daf/ cfpg] csf]{ k|Zg xf], g]kfndf ;+3Lotf s'g df]8]nsf] x'g'k5{ eGg] . pQ/ 
cfpF5, cfˆg} df]8]nsf] x'g'k5{ . t/ o; cl3 cGt/f{li6«o kl/b[io cjnf]sg ug'{ g/fd|f] xf]Og . cd]l/sfsf] 
;+ljwfg klg l/klJnsg tyf km]8/lni6x?aLrsf] ;Demf}tfsf] b:tfj]h xf] . rLg PsfTds /fHo Joj:yf 
ePsf] b]z xf] . t/ ;fwg / ;|f]tsf] kl/rfng tyf pkof]u ;DaGwdf :yfgLo txdf clwsf/ lbg] qmd 
lta| ?kdf a9]sf] 5 . j]lNhod / Olyof]lkofn] ;+3Lotfsf ;DaGwdf l8;Plu|u];g k4lt -df]8]n_ 
ckgfPsf 5g\ . 

g]kfndf ;+3Lotfsf] k5fl8sf sf/0f ;'/Iff eGbf klg lje]b / ;fwgsf] c;Gt'lnt ljt/0fnfO{ ;dfKt 
ug'{ xf] . clg g]kfndf klxn]b]lv g} w]/} /fHo ePsf / /fHon] ;Fu} hfpF g t eg]sf klg xf]O{gg\ . w]/} 
b]z Ps} 7fpFdf cfPsf klg xf]Ogg\ . of] t Pp6} ;fj{ef}d / cv08 /fHoleqsf u'gf;fx?sf] cfGtl/s 
Joj:yfkgsf] k|Zg xf] . o;}n] g]kfndf ;+3Lotf g} lsg eg]/ s;}n] ;f]Wof] eg] em08} em08} ;a}sf] Pp6} 
pQ/ cfpF5 . c;dfgtf, lje]b, If]qLo c;Gt'ng / pTkL8g ;dfKt ug{ tyf /fHo ;~rfngdf ;a} 

8f=rGb|dl0f clwsf/L *

;+3Lotfsf ;+efljt hf]lvd 
/ r'gf}tLsf] ;Daf]wg

* dfggLo ;b:o, /fli6«o of]hgf cfof]u
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ju{, ;d"x tyf ;d'bfosf] ;xeflutf / k|ltlglwTj ;'lglZrt ug{] p2]Zon] o;sf] cfjZostf dx;"; 
ul/Psf] xf] . of] s'/f s;/L ;Dej 5 < o;sf] l;4fGt s] xf] eg]/ lh1f;f /fVof] eg] klg ;lhn} pQ/ 
cfpF5 . ;+3Lo ;+/rgfdf ;/sf/ tyf hgtfaLr b"/L g} x'Fb}g, b"/L gePkl5 ;a}eGbf glhs ;/sf/ 
x'G5 . clg hgtfsf] lgs6td ;/sf/af6 hgtfnfO{ rflxg] ;]jf a9L bIftf, s'zntf / ldtJolotfk"j{s 
k'¥ofpg ;lsG5, t'ngfTds ?kdf sd nfutdf ;]jf ;'ljwf k'¥ofpg ;lsG5 . clg hgtf cfkm"n] 
kfpg] ;]jf, ;'/Iff tyf ;Defljt ;d[l4k|lt a9L ljZj:t x'G5g\ . 

@= cK7]/f / r'gf}tLx? 

ljZjdf ;+3Lotfn] /fli6«o ;Ldfsf cj/f]wnfO{ x6fP/ j:t'sf] k|jfxsf] ult a9fpg] tyf nfut 36fpg] 
p2]Zo lnPsf] x'G5 elgG5 . t/ slxn]sfFxL s'/f] gldNbf / ;+3Lotfsf] r'/f] s'/f] ga'‰bf k|b]zx?sf aLr 
c;dembf/L a9]/ pN6f] klg x'g ;S5 . ;+3Lotfsf] unt a'emfO{n] s]Gb| ;/sf/ / tNnf tx jf 
pk;/sf/x?aLr åGå klg x'G5 . of] åGå/lxt k|0ffnL eg] xf]Og! . ca k|Zg t]l;{G5, ;+3Lotfsf r'gf}tL 
klg 5g\ < cyjf r'gf}tL/lxt 5 < ;/;tL{ x]bf{ o;df r'gf}tL klg ePsf] cfefif x'G5 . To:tf r'gf}tLdf 
/fli6«otf sdhf]/ x'g] ;DefjgfnfO{ lng] klg ul/Psf] 5 . t/ o;nfO{ vt/f gx'g] u/L ;Daf]wg ug{ 
klg ;lsG5 . hftLotf / efiffsf] ;Gt'lnt ;Daf]wg tyf k|b]zx?sf] cfsf/, agf]6, l;dfgf / ;+Vofsf] 
;d'lrt Joj:yfaf6 o:tf] vt/fnfO{ Go'gLs/0f ug{ ;lsG5 eGg] ljrf/x? klg ;Dk|]if0f ePsf 5g\ . 

k|b]zsf] ;+Vofsf] ljifodf b'O{j6f bz{g 5g\ . yf]/} ;+Vofaf6 a9fpFb} hfg] jf Ps}rf]6L w]/} k|b]z agfpg] Û 
oLdWo] klxnf] cEof; a9L ;Gt'lnt k|dfl0ft ePsf] 5 . clg csf]{ r'gf}tL xf], b]z ;+3Lo x'g x/]s 
dflg;sf] dg ;+3Lo x'g'kg]{, To;df klg g]t[Tjdf /xg]x?sf] Jojxf/ t cToGt} ;+3Lo / zfnLg x'g' 
k5{ . Ps csf{sf] clwsf/sf] ;Ddfg ul/g] kl/kf6Lsf] ljsf; ul/g' k5{ . clxn] To;df sdL b]lvPsf] 
5 . clwsf/sf] kfO–kfO{ lx;fa ug]{ / st{Jo tyf lhDd]jf/Lsf] pRrf/0f g} gug]{ k|j[lQ b]lvPsf] 5 . 
of] 7"nf] r'gf}tL xf] . ;+3Lotfdf k|b]zx?sf] l;dfgf, gfdfs/0f, cfsf/ tyf ;+Vof / clwsf/sf] afF8kmfF8 
csf]{ hl6n kf6f] xf] . To:t} csf]{ dxTjk"0f{ ljifo k|fs[lts ;|f]t tyf cfly{s / /fh:j clwsf/sf] 
ljifosf] ;Gt'lnt afF8kmfF8 ug'{ xf] . cfly{s Pjd\ cGo ;|f]tsf] kof{Kt ;Defjgf gePsf k|b]zx?nfO{ 
s]Gb|af6 ;+/If0f tyf ;xof]u ug]{ ljifodf :ki6 Joj:yf gePdf eljiodf cK7]/f] k5{ . To:t} u/L 
/fhgLlts bnsf] gfddf gofF ;d"xsf] hGd x'g] ;Defjgf / pgLx?sf] xs clwsf/sf] ljifon] klg gofF 
d'2f lgsfNg ;S5 . t;y{ o:tf s'/fsf] Joj:yfkg cfjZos 5 . csf{lt/ k'/fgf] ;+/rgfaf6 gofF 
;+/rgfdf hfFbf s:tf] ;ts{tf ckgfpg' knf{ t < k'/fgf] ;+/rgfaf6 gofF ;+/rgfdf hfFbf nfut eGg] 
X\jft} a9\5 . t/ /fh:j / cfo eg] ToxL cg'kftdf a9\b}g, To:tf] ;+qmd0fsfnLg cGt/sf] Joj:yfkgn] 
klg o;df dxTj /fV5 . dflysf] ljZn]if0faf6 s] b]lvof] eg] ;+3Lotf cfkm}Fdf /fd|f] zf;g k|0ffnL xf] . 
t/ of] r'gf}tL / hf]lvd/lxt eg] 5}g . o; k[i7e"lddf o;sf r'gf}tLsf] JofVof / ljZn]if0f o;/L ug{ 
;lsG5 . 

!clwsf/L, cfly{s nf]stGq -@)^&_
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@=! 	/fhgLlts r'gf}tL 

;+3Lotf cfkm}df Ps hl6n ljifo xf] . o;sf] k|of]usf nflu k|fljlws tyf Joj:yfksLo s'zntfsf]] 
cfjZostf k5{ . ;+3Lotfsf] k|of]u r'gf}tL / hf]lvdd'Qm klg 5}g . log} hf]lvd / r'gf}tLsf sf/0f 
b]vfO{ sltkon] ;+3Lotfsf] lj/f]w klg u5{g\ . t;y{ ;+3Lotfsf] ;kmn / bLuf] k|of]usf nflu o;sf 
r'gf}tL Pjd\ hf]lvdsf] klxrfg / d"NofÍg ug{' pko'Qm x'G5 . o:tf hf]lvddf ;dli6ut cfly{s 
:yfloTj ;DaGwdf s]Gb|sf] lgoGq0f sd x'g] ;Defjgf /xg', /fh:j ;DaGwL clwsf/ tNnf]txsf 
;/sf/x?nfO{ lgk]lIft ubf{ tL txsf] /fh:j kl/rfng ;DaGwL Ifdtf ;'b[9 geO;s]sf] cj:yfdf 
Psflt/ /fh:j Ifdtfdf k|lts"n c;/ k/L ck]Iffs[t sd ;fwg kl/rfng x'g] ;Defjgf / tNnf] txsf] 
;/sf/x? ef]6sf nflu a9L v's'nf] aGg ;Sg] ;Defjgf eO{ /fh:j 36\g] ;Defjgf /xG5 . ;fy} 
;fk]lIft b[li6n] s]Gb|;Fu ;|f]t / ;fwg sd x'g uO{ sltko /fHoeGbf s]Gb| sdhf]/ b]lvg] ;Defjgf x'g' 
/ ;+3Lo ;+/rgf;Fu ljleGGf ;/sf/x? / cfd hgtf cEo:t eO{ g;s'~h]n jf ;+3Lotfdf uPsf] 
k|f/Desf jif{x?df k|fs[lts ;|f]t ;d]tsf ljifodf åGå x'g] ;Defjgf /xg' cflb ;Defljt r'gf}tLsf 
pbfx/0f x'g\ .

@=@ 	;|f]t Joj:yfkg / ;Ldf lgwf{/0fsf r'gf}tL  

klxnf] ;+ljwfg ;efsf] /fHosf] k'g;{+/rgf;Fu ;f]emf] ;DaGw /fVg] /fHosf] k'g;{+/rgf / /fHozlQmsf] 
afF8kmfF8, k|fs[lts ;fwg tyf cfly{s clwsf/ / /fh:j afF8kmfF8, /fHosf] zf;sLo :j?k lgWff{/0f 
;d]tsf ;ldltx?n] cf–cfˆgf k|ltj]bgx? ;+ljwfg;ef ;dIf k|:t't u/] klg tL k|ltj]bgsf ;DaGwdf 
;b:ox? Psdt eg] x'g ;s]sf lyPgg\ . tTsfnLg /fHo k'g;{+/rgf tyf clwsf/sf] afF8kmfF8 ;DaGwL 
;ldltn] !$ j6f /fHo agfpg] k|:tfj ;d]tsf] k|ltj]bg k]z u/]sf] 5 . tLdWo] ;ftj6f /fHosf] 
gfdfs/0f hftLo cfwf/df k|:tfj ePsf 5g\ . afFsLsf] gfdfs/0f gbL, Oltxf; / ef}uf]lns cjl:yltsf]] 
cfwf/df ul/Psf] 5 . /fHo ;~rfng / /fHosf] ;|f]tsf] afF8kmfF8 tyf pkof]udf ;a} ju{, ;d'bfo, 
hflt, If]q, lnË, clt cNk;+Vos tyf lk5l8Psf ju{sf] ;dfj]zL ;lxtsf] ;dfg'kflts ;xeflutf 
u/fO{ g]kfnnfO{ ;+3Lo PsfO{df ljefhg u/L /fHosf] cu|ufdL k'g;{+/rgfsf] ;Gbe{df g]kfnnfO{ k"0f{ 
nf]stflGqs, ;+3Lo, u0ftGqfTds zf;g k|0ffnLdf ¿kfGt/0f ug{ cu|ufdL k'g;{+/rgf ug'{kg]{ egL 
k|:tfjgf ul/Psf] k|ltj]bgdf ;fdYo{sf] ljifo / dxTjnfO{ sd cfFsng u/]sf] b]lvG5 . csf]{ s'/f 
ef}uf]lns If]q / k|b]zsf] /fhwfgL;FUf To; If]qsf hgtfsf] kx'Fr Pjd\ k"jf{wf/sf] ljifodf klg kof{Kt 
Wofg k'Ug ;s]sf] b]lvFb}g . pbfx/0fsf nflu tfd;flnË /fHosf] /fhwfgL rf}tf/f k|:tfj ul/Psf] 5 
eg] wflbªnfO{ ;d]t tfd;flnËdf ;d]l6Psf] 5 . o;/L wfl+bª If]qsf hgtfn] sf7fdf8f}+nfO{ kf/ u/]/ 
;]jf k|fKt ug{ rf}tf/f hfg' slQsf] Jofjxfl/s xf]Nff < kl5 :jod\ pgLx?n] g} o;sf] lj/f]w gugnf{g\ 
eGg ;lsPnf / < To:t} u/L h8fg, td'jfg / s0ff{nL ;d]tdf /fhwfgL;Fusf] kx'Frsf] ;Gt'ng ldn]sf] 
5}g eg] h8fg / z]kf{ ;d]tsf /fHosf] kl/sNkgf ubf{ k"jf{wf/sf] cj:yf tyf ;Defjgf / ;|f]tsf] 
cfjZostf / ;Defjgfsf] cfFsng x'g ;s]sf] b]lvFb}g . o:tf r'gf}tLsf] Joj:yfkgsf ;DaGwdf klg 
;r]t / ;ts{ x'g'kg]{ cj:yf 5 .
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ljb]zsf] cg'ej s]nfpFbf cfhsf] ;+o'Qm /fHo cd]l/sfsf] ef}uf]lns If]qdf ;g\ !&*& ;Dd klg blIf0fL 
/fHox?sf] hg;+Vofdf em08} rfnL; k|ltzt efu bf;x?sf] lyof] . ;g\ !&&^ eGbf cufl8;Dd 
cd]l/sLx?dflYf a]nfotL ;fd|fHon] zf;g uYof{] / a]nfotsf] ;+;bdf cd]l/sLx?sf] k|ltlglwTj lyPg . 
o; k[i7e"lddf cd]l/sL /fHox?n] cfˆgf] cl:tTj hf]ufpg !# j6f /fHo ldn]/ æcfl6{sn ckm 
sGkm]8/];g P08 k/k]r'cn o'lgogÆ gfds ;Demf}tfåf/f Pp6f kl/;+3 -sGkm]8\/];g_ sf]] :yfkgf u/] . 
t/ To; sGkm]8/];g cGtu{tsf] s]Gb|nfO{ l;ldt clwsf/ lbO{Psf] lyof] . To;df klg cfly{s ?kn] lgs} 
yf]/} clwsf/ k|fKt u/]sf] lyof] . kmn:j?k k|efjsf/L ?kn] sfd ug{ ;s]g . o;sf] cl:tTjnfO{ lnP/ 
hh{ jfl;Ë6gn] kl/;+3sf] s'g} cy{ g/x]sf] cleJolQm lbP . pgn] eg]sf lyP, …gf] dlg gf] ldlgËÚ (No 

Money, No Meaning) . To; kl/;+3sf] s+fu]|;n] s'g} C0f lng ;Qm}gYof] . lsgeg] o;n] s'g} C0f 
e'QmfgL ug{ klg ;Qm}gYof] . sf/jfxLsf] clwsf/ gePsfn] /fHox?n] s]Gb|nfO{ s/ ltb}{gy], lt/L xfn] 
klg lgs} sd . hlh{of /fHon] t Ps k};f klg lt/]g . o; ;Demf}tf cGtu{t s'g} lg0f{o ug{ ;a} 
/fHoaLr ;j{;Ddt x'g'kg]{ lyof], h'g lj/n} x'g ;SYof] . clg cd]l/sL b]zx?n] sGkm]8/];gsf] cGTo 
u/L ;g\ !&*& df km]8/n k|0ffnL /x]sf] ;+ljwfg nfu" u/] . o;n] s]Gb|nfO{ ;+j}wflgs tyf cfly{s ?kdf 
alnof] agfof] . clg o;df ul/Psf] bzf}+ ;+zf]wg -!&(!_ af6 o;df ;+3Lotfsf dfGo l;4fGt ;dflxt 
u/L sltko clwsf/ hgtfsf gfddf /fHox?df ;'/lIft u/L ;Gt'ng agfpg] k|of; eof] . kmn:j?k 
cd]l/sfn] cfl{y{s pGgltsf] af6f] klg vf]Nof] . eGg'sf] cy{ kl/l:ylt cg's"nsf] ;+/rgf lgdf{0f ugf{n] 
;+o'Qm /fHo cd]l/sfsf] tTsfnLg r'gf}tLsf] ;Daf]wg eof] . xfdLn] o:tf cg'ejaf6 l;s]/ sfd ug{ 
;s] ;Defljt hf]lvdsf] ;Daf]wg x'G5 . 

;fdYo{sf] klg ;dli6ut :j?k 5, h;df cfly{s cGt;{DaGw / ;fdYo{, k"jf{wf/sf] ljsf;, cj:yf / 
eljiodf ltgsf] ;Defjgf, k|zf;lgs ;'udtf tyf ef}uf]lns b"/Lsf] b[li6n] kx'Fr ;d]tsf ljifodf 
Wofg k'¥ofpg' kg]{ x'G5 . cfly{s ;|f]t / ;fdYo{sf] s'/f ubf{ /fHosf] zf;sLo :j?k tyf tx / ;+Vofn] 
cfly{s ;|f]t tyf ;fwgsf] cfjZostf lgwf{/0f u5{ . /fHo jf k|b]zx?sf] ;+Vof;Fu} /fHo Joj:yflksf, 
/fHo Gofo k|zf;g tyf /fHosf sfo{sf/0fL cËx?sf] hGd x'G5 . To:tf cËx?sf] ;~rfngsf nflu 
7"nf] wg/fzL cfjZos k5{ . To;df klg To:tf cËsf kbflwsf/Lx?sf] ;+Vof / tL cËx?sf] k|zf;lgs 
;+/rgfsf] cfsf/n] cfjZos ;fwg / ;|f]tsf] cfsf/ lgwf{/0f u5{ . To; afx]s ;fdl/s / ;'/Iffsf 
s'/f, k|b]zsf] /fhwfgLsf nflu rflxg] ef}lts k"jf{wf/x?sf] cfjZostf, l:ylt / ltgdf ul/g' kg]{ 
lj:tf/ cflbn] yk wg/fzLsf] dfu u5{ . xfn xfd|f] /fli6«o ah]6sf] em08} k+}tL; k|ltzt cFz j}b]lzs 
;xof]uaf6 wfGg] ul/Psf] 5 . hasL xfnsf] ljsf; / k"FhLut ah]6tkm{sf] vr{ cg'kflts b[li6n] x]bf{ 
cGoGt} Go"g 5 . s'n vr{sf] b'O{ ltxfO{ cFz rfn' tyf cg'Tkfbs If]qdf hfg] u/]sf] 5 . ;+3Lo :j?ksf] 
lgwf{/0f;Fu} oL b'j} vr{x? :jfefljs ?kdf tTsfn} a9\g] 5g\ . /fHosf ;+Vof / ltgsf cËx?sf] cfsf/ 
hlt 7"nf x'G5g\ ToxL cg'kftdf ah]6 a9\g' :jfefljs xf] . t/ xfdLn] ToxL cg'kftdf tTsfn} cfGtl/s 
;|f]tdf a9f]Q/L ug{ ;S5f}+ t < cjZo ;Sb}gf} . k|b]z tyf :yfgLo ;/sf/sf] cfDbfgL klg XjfQ} a9\g] 
cj:yf /xFb}g . To;sf nflu ;+j}wflgs, sfg"gL, k|zf;sLo tyf Joj:yfksLo k"jf{wf/ lgdf{0f ug]{ Pjd\ 
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s]Gb| tyf tNnf txsf ;/sf/x?sf] Ifdtf a9fpg' kg]{ x'G5 . t;y{ ;+3Lotfsf] lgdf{0f ubf{ o; 
ljifonfO{ ;Daf]wg ul/g' k5{ . 

To;}n] /fHosf] k'g;{+/rgf ubf{ Psflt/ h'g p2]Zon] ;+3Lo :j?k vf]lhPsf] xf], ;f] ljifosf] ;Daf]wg 
x+F'b}5 jf 5}g eGg] s'/f x]g{' k5{ eg] csf{lt/ b]zdf pknJw eO/x]sf] / eljiodf x'g ;Sg] ;Defljt 
;|f]t / ;fwgn] gofF ?kdf lgld{t ;+/rgfnfO{ bL3{ / bLuf] ?kdf wfGg ;S5 jf ;Qm}g eGg] s'/f klg 
la;{g ldNb}g . oL b'j} ljifonfO{ g]kfndf qmdzM klxrfg / ;fdYo{sf] ?kdf x]g{} ul/Psf] ePtf klg 
klxrfg leq hf]l8P/ cfPsf juL{o lje]b tyf ef}uf]lns c;Gt'ng h:tf s'/fsf] ;Daf]wg x'g' klg 
Tolts} cfjZos 5 . t;y{ /fhgLlts bnx?, ;+j}wflgs ;ldlt / ;+ljwfg;efn] oL ljifonfO{ 3gLe"t 
?kdf s]nfP/ /fHo k'g;{+rgfsf] sfdnfO{ clGtd ?k lbg'k5{ . 

@=# Jojxf/ / k|of]udf r'gf}tL

;+3Lotfsf] dxTj, dd{ / cy{ a'em]/ ;Defljt hf]lvd tyf r'gf}tLx?sf] klxrfg u/L ltgsf] plrt 
;Daf]wg ;lxt o; Joj:yfnfO{ g]kfnsf nflu nfebfos zf;g k|0ffnLsf] ?kdf :yflkt ug{ ;lsG5 . 
o; cy{df a'‰bf ;+3Lotf cfkm}+df ;fWo xf]Og . ;+3Lotf cfkm}+df nf]stGqsf] ljsNk klg xf]Og . of] 
To:tf] zf;g k|0ffnL xf], h;sf] s'zn ;~rfngn] b]zdf /x]sf cfly{s, ;fdflhs, /fhgLlts, If]qLo 
tyf ;fF:s[lts lje]bsf] cGTo ug{ ;xof]u k'¥ofpF5 . kmn:j?k nf]stGq ;'b[9Ls/0f ug{ d2t k'U5 . 
;+3Lotfsf] p2]Zo zf;g Joj:yfdf hgtfsf] ;dfg'kflts ;xeflutf a9fpg' / hgtfn] cfˆg} :jfldTj 
cg'e"t u/]sf] glhssf] ;/sf/af6 cfjZos ;]jf ;'ljwf pknJw u/fpg' /x]sfn] cGo ;/sf/sf 
cltl/Qm :yfgLo ;/sf/nfO{ klg alnof], Ifdtfjfg\ / ;fwg ;|f]t ;DkGg u/fpg ;s] ;du| cy{tGqs} 
nfutdf ;d]t sdL cfO{{ /fhgLlts tyf cfly{s nf]stGqsf] nfe hgtfn]] kfpg] ;Defjgf /xG5 . of] 
/fHo ;~rfngsf] kl/is[t pks/0f ePsf] To:tf] pks/0f ck]lIft ?kdf nfebfos x'g] jf gx'g] eGg] 
s'/f To;sf] k|of]udf lge{/ x'G5 . xfdLn] ;+3Lotfsf] k|of]u s'zntfsf ;fy u¥of}+, cfˆgf] Jojxf/ / 
sfo{z}nLnfO{ ;+3Lo k|0ffnLdf 9fnL To;} cg'?k agfof}+, ;xsfo{df sfd ug]{ ;+:sf/ ljsf; u¥of}+ eg] 
of] pkof]uL l;4 x'G5, cGoyf o;n] b'3{6gf lgDTofpg ;S5 . t;y{ ;+3Lotfsf] cEof; ug'{ cufl8 
o;sf r'gf}tL / ;kmntfsf cfwf/x? klxrfg u/L ;f]xL cfwf/df ;+/rgf lgdf{0f ug{ ;s] ;+3Lo 
k|0ffnLaf6 kmfObf lng ;lsG5 . 

;+3Lotfsf] lgdf{0f ubf{ ;Dj[l4 / cfly{s kIfsf] plrt Joj:yfkg ePg eg] b]zsf] ;dli6ut cfly{s 
:yfloTjdf klg k|lts"n k|efj k5{ . ;dli6ut cfly{s :yfloTjdf s]Gb|sf] lgoGq0f sd x'Fb} hfgfn] 
pTkfbg, /f]huf/, d"No tyf cfo;d]tsf] ljifodf k|lts"n c;/ k/L gsf/fTds ;Í]tx? a9]/ hfg] 
hf]lvd /xG5 . To:t} u/L s]Gb|sf] /fh:j ;DaGwL clwsf/ k|b]zdf x:tfGt/0f eO;s]sf] t/ k|b]zx? 
To:tf] clwsf/ k|of]u u/L kof{Kt /fh:j kl/rfng ug{ ;Ifd eOg;s]sf] ;+qmd0fsfnLg cj:yfdf 
b]zsf] ;du| /fh:j kl/rfng 36\g] hf]lvd /xG5 . olt dfq xf]Og sltko k|b]zx? cfly{s tyf 
;Dj[l4sf] b[li6n] t'ngfTds ?kdf a9L x}l;otsf b]lvP eg] Psflt/ ;Dj[4 / lgD5/f k|b]zaLr 
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j}dg:otf a9\g] tyf s]Gb| / To:tf ;Dj[4 k|b]zaLr klg a]d]n / v6k6 z'? x'g] ;Defjgf TolQs} /
xG5 . o;sf cltl/Qm ;+3Lotfsf] k|of]u hlt sdhf]/ eof], hlt c;Gt'lnt eof] r'gf}tL / hf]lvdx? 
Tolt g} a9\b} hfG5g\ . 

#= lgisif{ 

o:tf hf]lvd Go"gLs/0fsf nflu ;j{k|ydtM /fHosf] k'gM;{+/rgf ubf{ g} b]zsf] ef}uf]lns agfj6 / 
pknJw tyf ;DefJo ;fwg Pjd\ ;|f]t, hg;+Vofsf] cfly{s Pjd\ ;fdflhs :t/ / r]tgfsf] dfqf, 
hg;+Vofsf] ult / k|jfx ;DaGwL rl/q, ljBdfg ef}lts tyf cGo ;+/rgf, tNnf] txsf ;/sf/sf] vr{ 
Joj:yfkg tyf /fh:j kl/rfng ug{ ;Sg] Joj:yfksLo Ifdtf h:tf ljifonfO{ s]Gb|ljGb'df /fvL 
ltgsf] e"ldsf / dxTjsf] cfwf/df k|fyldsLs/0f u/L ;Defljt of]ubfgsf] cfwf/df /fHo k'gM;{+/rgf 
ug]{, /fHosf] zf;sLo :j?k lgwf{/0f ubf{ af]lemnf] / vlr{nf] gagfpg], /fHosf] ;+Vof ^–* leq l;ldt 
ug]{, /fHosf] l;dfgf lgwf{/0f ubf{ eljiodf k|fs[lts ;fwgsf] bf]xg, k|of]u, ;~rfng tyf ;+/If0fnfO{ 
;Gt'lnt agfO{ ;s];Dd ;a} /fHon] ;a} k|s[ltsf k|fs[lts ;fwg / ef}uf]lns ;'udtfsf] pkef]u ug{ 
kfpg] Joj:yf ldnfpg' k5{ . t;y{ /fHox?aLr cfly{s sfo{, /fh:j tyf k|fs[lts ;|f]t ;DaGwL 
clwsf/sf] :ki6 / ;Gt'lnt afF8kmfF8 eof] eg] o:tf hf]lvdx?nfO{{ Go"gLs/0f ug{ ;lsG5 . o;sf 
nflu ;a}eGbf klxn] JolQm–JolQm, kl/jf/–kl/jf/ / /fHo–/fHodf ;d]t ;+3Lo Jojxf/sf] ljsf; 
x'g'k5{ . c;lxi0f'tf, cw}o{ / gsf/fTds dgf]j[lQ x'g'x'Fb}g . lxhf] cd's hfthfltn] cGo hfthfltnfO{ 
lyrf]ldrf] u¥of], ca kfnf] xfd|f] eGg] ;f]raf6 klg xfdL d'Qm x'g'k5{ . ;+3Lotfsf] nIo / p2]Zo 
;xsfo{, ;x cl:tTj / ;lxi0f'tfsf] dfWodaf6 nf]stGqsf] k|ltkmn ;a}df k'¥ofO{ ;dtfd"ns ;dfh 
/ ;Dj[4 /fi6« agfpg' xf] eGg] s'/fnfO{ s]Gb|laGb'df /fv]/ sfd ug{ ;s] ;a} r'gf}tLnfO{ ;Daf]wg ug{ ;lsG5 .

	 SMS Service

	 Telekosh Service

	 Notice board Service

	 Kosh Bulletin Service

	 System Generated e-mail Ledger Service

sf]ifn] ;~rostf{nfO{ pknJw u/fpg] E-Service ;]jf 
cGtu{t lgDg ;]jf ;'ljwf 5g\ 

•  •  •
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;+:yfut zf;g k|0ffnL (Corporate Governance System) sf] k|f/Desf] Oltxf; w]/} ztfAbL k'/fgf] eP 
tfklg a]nf–a]nfdf of] k|0ffnLsf] dxTj lgs} rrf{df cfpg] u5{ . jf:tjdf ;+:yfut zf;g k|0ffnLnfO{ 
zflJbs cy{df a'‰g'kbf{ s'g} ;+:yf s;/L ;~rfng x'g'k5{ eGg] k|0ffnL;Fu ;DalGwt ljifo eg]/ a'em] 
x'G5 . lglZrt ?kdf ;+:yf, h;nfO{ k|:t't ;Gbe{df Pp6f skf]{/]6 a8L (Corporate Body) eg]/ a'lemG5, 
To;/L ;~rfng x'g'k5{ h;/L ;~rfng ubf{ :yfkgfsf] p2]Zo k"/f x'G5, ;+:yfks jf :jfldTj u|x0f 
ug]{x?sf] lxt k|j4{g x'G5, ;+:yfsf] ;~rfngsf] cj:yfsf] hfgsf/L ;/f]sf/jfnf ;a}n] pko'Qm 
dfWodaf6 kfpg ;s]sf x'G5g\ cflb . oxL g} ;+:yfut zf;g k|0ffnL  xf] . t/ o:tf] zf;g k|0ffnLnfO{ 
hlt a9L k|efjsf/L agfpg ;lsof] Tolt g} ;DalGwt ;a} kIfx? a9L nfeflGjt x'g k'U5g\ . o;}n] 
;+:yfut zf;g k|0ffnLsf] dfq s'/f u/]/ ;'wf/k|lt ljZj:t ePsf] eGg ;lsFb}g . ha;Dd ;+:yfut 
zf;g k|0ffnLnfO{ ;+:yfut ;'zf;g k|0ffnLdf abNg ;lsFb}g . lsgeg] zf;g k|0ffnLsf] cefjdf t 
s'g} klg ;+:yf ;~rfng x'g} ;Qm}g . t/ cfjZostf eg]sf] /fd|/L ;~rfng x'g' xf] h;n] ;'zf;gsf] 
dfu u5{ . o;} cy{df eGg vf]lhPsf] xf] ls ;+:yfut zf;g eg]/ dfq k'Ub}g . ;+:yfut ;'zf;g k|0ffnL 
(Good Corporate Governance) x'g'k5{ . 

;+:yfut zf;g k|0ffnLsf] kl/efiff vf]Hg] xf] eg] o; ljifodf cgluGtL k|sfzgx? 5g\Ù cf–cfˆgf] 
lsl;dn] JofVof ePsf 5g\ . t/ lgrf]8df eGg'kbf{ cfO=Pkm=;L=n] pNn]v u/] em}+ ;+:yfut zf;g 
k|0ffnL eg]kl5 ;+:yfx?sf] lgb]{zg / lgoGq0fsf nflu lgwf{l/t ;+/rgf / k|lqmof (Structure and 

Process for the Direction and Control of Companies) eGg] a'lemG5 . OECD n] k|sflzt u/]sf] Principles 

of Corporate Governance df pNn]v eP cg';f/ ;+:yfut zf;g k|0ffnL eg]sf] ;+:yfsf] ;~rfng / 
lgoGq0f ug]{ cfGtl/s ;fwg xf], h;df sDkgLsf] Joj:yfkg, ;~rfns ;ldlt, sDkgLsf z]o/xf]N8/x? 
/ cGo ;/f]sf/jfnfx?aLrsf] ;DaGwnfO{ :yflkt u/]sf] x'G5 . o;n] sDkgLsf] To:tf] ;+/rgf lbG5 
h;sf] dfWodaf6 sDkgLsf] p2]Zo, tL p2]Zo k|fKt ug{ cfjZos ;fwgx?, p2]Zo k|flKtsf nflu ul/g] 
lqmofsnfkx?sf] sfof{Gjog, cg'udg ug]{ tl/sf lgwf{/0f ul/Psf] x'G5 . OECD sf cg';f/ ;+:yfut 
zf;g k|0ffnL ljz]iftM lgDglnlvt rf/j6f cfwf/ :tDedfly ag]sf] x'G5 . oL cfwf/:tDe eg]s} 
;+:yfut zf;g k|0ffnLsf cfwf/e"t d"No (Core Values) x'g\ M

ladn jfUn] *

;fj{hlgs ;+:yfgdf 
;+:yfut ;'zf;g

* cWoIf, ;fj{hlgs ;+:yfg lgb]{zg af]8{
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:jR5tf M 

of] eg]sf] :jfldTj k"FhL axg ug]{ z]o/xf]N8/x?sf] clwsf/sf] ;+/If0f ug'{ / k|To]s z]o/xf]N8/k|lt 
;dfg Jojxf/ ug'{ xf] . 

pQ/bfloTj M 

;+:yfdfly ;/f]sf/ /fVg] JolQm jf lgsfo eg]sf] To;sf] k"FhLdfly :jfldTj /fVg] JolQm jf lgsfo dfq 
xf]Og . ;+:yfsf] lqmofsnfkdf rf;f] /fVg] ;a} g} o;sf] ;/f]sf/jfnf x'g ;S5g\ . tL k|To]s ;/f]sf/
jfnfsf] rf;f]nfO{ :jLsf/ ug'{ / k|To]s ;/f]sf/jfnf / ;+:yfsf] aLrdf ;xof]u tyf ;b\efjsf] 
jftfj/0f aGg'k5{ . o;}nfO{ pQ/bfloTj eGg vf]lhPsf] xf] . 

kf/blz{tf M

;+:yfsf] lqmofsnfkx? kf/bzL{ 9Ën] ;~rfng ePsf] x'g'k5{ . o;sf nflu ;+:yfsf] ultljlw;Fu 
;/f]sf/ /fVg] ;a} lsl;dsf ;"rgf, tYofÍ, ljj/0f cflb h:t}– ljQLo cj:yf, sfo{ ;~rfng l:ylt 
cflb oyf;dodf ;TotYo ?kdf hfgsf/Ldf Nofpg] ;+oGqx? ;'lglZrt x'g'k5{ . 

hjfkmb]lxtfM 

;+:yfsf] ;~rfns ;ldlt eg]sf] ;Dk"0f{ :jfldTj k"FhLjfxs z]o/xf]N8/x? / Joj:yfkg aLrsf] 
dxTjk"0f{ cË xf] . ;+:yfnfO{ /0fgLlts lx;fan] dfu{bz{g u/fpg] / Joj:yfkgaf6 ul/g] ;Dk"0f{ 
lqmofsnfkx?sf] sfof{Gjog cg'udg ug]{ k|fylds lhDd]bf/L ;~rfns ;ldltdf /x]sf] x'G5 . o;y{ 
;+:yf / To;sf] ;Dk"0f{ :jfldTj k"FhLjfxs z]o/xf]N8/x?k|lt ;~rfns ;ldltsf] hjfkmb]lxtf x'g'k5{ . 

dfly pNn]v ePsf oL cfwf/e"t tTjx?sf] pkl:ylt ;+:yfsf] ;du| sfo{ ;~rfngdf slt k|efjL eP/ 
/xg ;s]sf] 5, To;n] g} df]6fdf]6L ?kdf ;+:yfsf] ;+:yfut zf;gsf] :t/nfO{ cf}FNofO/x]sf] x'G5 . o;}n] 
elgG5–c;n ;+:yfut zf;g (Good Corporate Governance) n] ;+:yfsf] Joj:yfkgnfO{ cJojl:yt 
(Mismanaged) x'gaf6 arfpF5, bIftfk"j{s ;~rfng x'g] cj:yf ;'lglZrt u5{, ;+:yfsf] 5lj (Image) 
;'wf5{, hf]lvd (Risk) 36fpF5, ;du|df ;+:yfnfO{ e/kbf]{ agfpF5 . oL ;a} cj:yf l;h{gf ug{sf nflu 
;+:yfut Jojxf/ (Corporate Behavior) o:tf] x'g'k5{, hxfF :yflkt ;+/rgf / k|lqmofn] (Structure and 

Process) :jR5, lhDd]bf/, kf/bzL{ / hjfkmb]lx cj:yfnfO{ ;Fw}e/L ;'lglZrt u/fPsf] x'G5 . o;}n] t 
ha ;+:yfut Joj:yfkg (Corporate Management) sdhf]/ x'Fb} hfG5, ta ;+:yfut ;'zf;gsf] (Good 

Corporate Governance) dxTj a9\b} hfG5 . lsgeg] ;+:yfut Joj:yfkgsf] :t/nfO{ ;+:yfut zf;gsf] 
:t/n] lgwf{/0f u/]sf] x'G5 . x'g klg ljZjs} :t/df x]g]{ xf] eg] ha ha s'g} lsl;dn] Jofj;flos ;Í6 
cfO{k5{, ta ;a}sf] rf;f] ;+:yfut ;'zf;g (Corporate Governance) k|lt rsf]{ ?kdf b]vf k5{Ù rfx] 
;g\ !((& sf] Plzog ljQLo ;Í6sf] s'/f u/f}+ jf ;g\ @))* sf] cd]l/sL ljQLo ;Í6sf] s'/f u/f}+ . 

g]kfndf ;fj{hlgs ;+:yfgsf] ;Gbe{df ;+:yfut zf;gsf] s'/f ubf{ s'g} klg sf]0faf6 kof{Kt eGg 
;lsg] cj:yf 5}g . lsgeg] ;+:yfut Joj:yfkg (Corporate Management) sf] cj:yfn] g} ;+:yfut 
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zf;gsf] cj:yfnfO{ klg cfF}NofpF5 . csf]{lt/ ;+:yfut Joj:yfkgsf] (Corporate Management) 
l:yltnfO{ ;du| sfo{ ;~rfng pknlJwsf] :t/n] cf}FNofpF5 . oLg} cGt/;DaGwsf] cfwf/df eGg'kbf{ 
g]kfnsf] ;fj{hlgs ;+:yfgsf] ;du| l:ylt g t ;+:yfut Joj:yfkgsf] b[li6sf]0fn] ;Gtf]ifhgs 5, 
h;sf] kmn:j?k ;+:yfut zf;g sdhf]/ 5 eGg' :jfefljs g} xf] eg] csf]{tkm{af6 eGg'kbf{ ;+:yfut 
zf;g sdhf]/ ePsf] sf/0fn] ;+:yfut Joj:yfkg :jtM sdhf]/ x'g uPsf] 5 . 

cy{ dGqfnoaf6 k|sflzt ;fj{hlgs ;+:yfgsf] jflif{s l:ylt ;dLIff -@)&!_ sf] k|ltj]bgdf pNn]v 
eP cg';f/ ;du| ;fj{hlgs ;+:yfgx?sf] sfo{ ;~rfng :t/nfO{ ;Gtf]ifhgs dflgg'kg]{ b]lvFb}g . 
gfkmf gf]S;fgsf] dfkb08af6 x]bf{ #& j6f ;+:yfgdWo] !( j6f gfkmfdf eP tfklg nfefFz ltg]{ x}l;ot 
$ j6f dfqsf] ePsf] x'Fbf ;l~rt gf]S;fgLsf] ef/ 7"nf] 5 . v'b gfkmfdf Pp6f dfq ;+:yfgsf] 7"nf] 
afx'Notf /x]sf] / gfkmf gf]S;fgsf] cfwf/df ;+:yfgx?sf] ;+Vof k|To]s jif{ 36a9 eO{ g} /xg] x'Fbf sfo{ 
;~rfngdf lbuf]kg (Sustainable Performance) b]lvFb}g . cGt/f{li6«o ahf/df k]6«f]lnod kbfy{sf] d"No 
36\g uPsf] sf/0fn] g]kfn cfon lgudsf] gf]S;fgL ;ft ca{ ?k}Fofn] 36\g' clg dx;'nb/ aL; k|ltzt 
j[l4 u/]sf] sf/0fn] g]kfn ljB't k|flws/0fsf] gf]S;fgL rf/ jif{n] 36\g uPsf] cj:yfdf ;du|df P3f/ 
ca{ ?k}Fof gfkmf b]vfOG5 eg] ;+:yfgx?sf] cfˆg} cfGtl/s k|oTgsf] ;/fxgf ug'{kg]{ 7fpF 5}g . o;y{ 
Joj:yfksLo Ifdtfsf] pknlJw eGg'kg]{ cfwf/ b]lvPg . Psflt/ cfGtl/s ;~rfng Ifdtf ;'lw|g 
g;s]sf] cj:yfdf csf]{lt/ sf]if/lxt bfloTj (Unfunded Liability) c:jfefljs ?kdf a9\b} uPsf] 
cj:yf 5 . ljut tLg jif{sf] tYofÍnfO{ x]bf{ ;f]¥x ca{ ?k}Fofaf6 j[l4 x'Fb} qmdzM PSsfO; ca{ / 
;QfO; ca{ ?k}Fof k'u]sf] 5 . of] bfloTj d"ntM sd{rf/Lx?sf] ;]jf ;'ljwf;Fu cfj4 /x]sf] x'G5 . o;af6 
:ki6 x'G5 sfo{ ;Dkfbg / ;]jf ;'ljwfaLr s'g} lsl;dsf] ;sf/fTds ;DaGw (Positive Correlation) 
b]lvFb}g . Joj:yfksLo lx;fan] of] cj:yf ;+:yfut lxt cg's"n xf]Og . 

dfly pNn]v eP cg';f/ ;fj{hlgs ;+:yfgx?sf sdhf]/ sfo{ ;~rfngsf] sf/0fsf] ?kdf ;fj{hlgs 
;+:yfg cfkm} Pp6f ;d:of xf] eGg] 7flgg' s'g} klg lx;faaf6 7Ls xf]Og . ;+:yfut zf;g (Corporate 

Governance) df b]lvPsf sdL sdhf]/Lsf] kl/0ffd:j?k cfh ;fj{hlgs ;+:yfgx?n] cfˆgf] ;~rfngdf 
;'wf/ Nofpg g;s]sf x'g\ . clxn]sf] ;+:yfut zf;gsf] ;+/rgf / k|lqmofdf ;'wf/ u/]/ o;nfO{ c;n 
;+:yfut ;'zf;g (Good Corporate Governance) df kl/0ft ug]{ k|ltj4tf 5}g eg] s]jn d"sbz{s 
eP/ ;fj{hlgs ;+:yfgx?sf] bogLotf x]g'{afx]s s]xL x'Fb}g . clxn]sf] cj:yfdf c;n ;+:yfut zf;g 
:yflkt u/fP/ ;fj{hlgs ;+:yfgsf] ;du| ;~rfngdf ck]Iffs[t pknlJw Nofpg] xf] eg] slDtdf 
b]xfosf kIfdf ulDe/tfk"j{s ;f]lrg' cfjZos 5 M–

	 :jfldTj / Joj:yfkgaLr (Ownership and Management) oyfy{k/s lx;fan] km/s s;/L Nofpg] <

	 ;fj{hlgs ;+:yfgx?df /x]sf] ;/sf/b]lv afx]ssf :jfldTj k"FhLjfxs z]o/xf]N8/x?sf] clwsf/nfO{ 
s;/L oyfy{k/s lx;fan] :jLsf/ ug]{ < 

	 ;fj{hlgs ;+:yfgsf] ;du| sfo{ ;~rfngnfO{ k|ltljlDjt u/fpg] lx;fan] ;TotYo ;"rgf, 
tYofÍ, ljj/0f cflb oyf;dodf s;/L aflx/ Nofpg] < 
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	 ;fj{hlgs ;+:yfgsf] ;~rfns ;ldltnfO{ j:t'lgi7 lx;fan] s;/L pQ/bfoL agfpg] < 

	 ;fj{hlgs ;+:yfgdf nufgLstf{sf] lxt ;+/If0fsf nflu cfjZos sfg"gL cfwf/ s;/L l;h{gf ug]{ <

;du|df eGg'kbf{ ha;Dd ;fj{hlgs ;+:yfgnfO{ skf]{/]6 cËsf] ?kdf kl/0ft (Corporatization) ug{ 
;lsFb}g ta;Dd ;+:yfut Joj:yfkgdf rfx]sf] ;'wf/ Nofpg ;lsFb}g . skf]{/]6 cËsf] ?kdf kl/0ft 
ug'{ eg]sf] d"ntM oyfy{df :jtGq sfg"gL cl:tTj lbg' xf]Ù Joj:yfksn] Joj;fo rnfpg] clg 
;~rfns ;ldltn] 7Ls lbzftkm{ pGd'v eO{ /fd|/L rn]sf] cj:yfnfO{ ;'lglZrt ug'{ xf]Ù Jofj;flos 
tf}/tl/sfdf ;~rfng x'g :jtGqtf lbg' xf] . ;fj{hlgs ;+:yfgdfly ;/f]sf/ /fVg] ;a} kIfaf6 k|ltj4 
;xof]u k|fKt x'g ;Sg] cj:yfdf oL ;a} s'/fx? ;xh eP/ cufl8 a9\5g\ . cGoyf ;fljssf] cj:yfnfO{ 
lg/Gt/tf lbg' dfq x'g ;S5 . o;sf] cy{ ;fj{hlgs ;+:yfgx?sf] :yfkgfsf] p2]Zo cg'?k k|ltkmn 
kfpg g;lsPsf] cj:yfnfO{ ;Daf]wg gug'{ g} xf] . clxn] h;/L g} ;fj{hlgs ;+:yfgx?nfO{ x]g]{ xf] eg] 
oL ;+:yfgx? ;/sf/sf nflu k|zf;sLo tyf ljQLo ef/ agfpg' dfq x'g ;S5g\ . o:tf] cj:yfdf 
k|fs[lts lx;fasf] Psflwsf/ (Natural Monopoly) afx]ssf ;fj{hlgs ;+:yfgx? ;+:yfg dfq ag"g\ 
;fj{hlgs agfP/ g/fVg' g} plrt lg0f{o x'G5 .

      SMS Service
xfnnfO{ g]kfn 6]lnsdsf] GSM df]afOn k|of]ustf{ 

;~rostf{n] cfˆgf] ;~rosf]if /sd, ljz]if ;fk6L, 3/ ;fk6L 
tyf z}lIfs ;fk6L cflbsf] ljj/0f a'‰g of] ;]jf k|of]u ug{ 
;Sg]5g\ .

of] ;]jf lng rfxg] ;~rostf{n] sf]ifaf6 lgwf{l/t 
cfj]bg kmf/fd e/]/ Username, Password / Pin code lng' 
kg]{5 . o:tf] cfj]bg kmf/fd sf]ifsf] Website af6 8fpgnf]8 
ug{ ;lsg]5 . 

sf]ifaf6 Username, Password / Pin code lnPsf ;~rostf{n] cfˆgf] df]afOnsf] 
Message Box df uP/ sf]ifn] cfkm"nfO{ pknJw u/fPsf] PINCODE 6fOk u/]kl5 Space 
lbP/ BAL 6fOk u/L %&%) df SMS k7fpg' kg]{5 .

;~rostf{n] k7fPsf] SMS sf] hjfkmdf sf]ifn] SMS k7fpg] ;~rostf{sf] cfˆgf] 
;~rosf]if /sd, ljz]if ;fk6L, 3/ ;fk6L tyf z}lIfs ;fk6L cflbsf] ljj/0f SMS dfkm{t 
df]afOndf k7fpg]5 .

sf]ifsf ;a} zfvfaf6 of] ;]jf k|fKt x'g] Joj:yf 5 . of] ;]jf pkof]u u/] jfkt ;]jf 
k|bfos g]kfn 6]lnsdn] lng] b:t'/ dfq nfUg]5, sf]ifnfO{ s'g} b:t'/ ltg{ kb}{g .

•  •  •
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nf]s sNof0fsf/L /fHosf] cawf/0ff cg';f/ g]kfndf ;fj{hlgs ;+:yfgsf] :yfkgf ul/Psf] xf] . 
/fhgLlts ;/sf/sf] u7g / ;/sf/L sfof{nosf] :yfkgf hgtfsf] ;]jf vflt/ ul/g] cawf/0f ljsl;t 
x'Fb} uPsf] 5 . t/ Joj:yfkgsf] v/faLsf sf/0f ;]jsn] g} zf;ssf] ?k wf/0f ug]{ u/]sf] cg'ej 5 . 
hgtfsf] ;]jfsf nflu ul7t s}of}F ;fj{hlgs ;+:yfgx?nfO{ klg /fli6«o 9's'6Laf6 Joo u/L arfpg' 
k/]sf] oyfy{ xfd|f] ;fd' 5 . o:tf] kl/j]zdf sd{rf/L ;~ro sf]if h:tf ljz]if P]g adf]lhd :yflkt 
;Ël7t ;+:yfx?n] cfˆgf] ;kmntf klg k|dfl0ft u/]sf 5g\ . o;/L ;fj{hlgs ;+:yfgx?sf] pQf/–
r9fjnfO{ k|:t't n]vdf ljleGg zLif{sdf ljZn]if0f ug]{ hdsf]{ ul/Psf] 5 .

!= ;fj{hlgs ;+:yfgsf] kl/efiffM

;fj{hlgs ;+:yfgx? /fHos} km}nfj6 xfFuf x'g\ . ;/sf/L sfof{non] ;Dkfbg ug]{ eGbf leGg / tf]lsPsf 
If]qdf ljlzi6Ls[t e"ldsf lgjf{x ug{ ;/sf/n] cfˆgf] :jfldTjdf ;fj{hlgs ;+:yfg :yfkgf ug]{ u/]sf] 
kfO{G5 . cy{ dGqfnon] @)&! ;fndf k|sfzg u/]sf] ;fj{hlgs ;+:yfgx?sf] jflif{s l:ylt ;dLIff 
k':tsdf ;+:yfg :yfkgfsf] p2]Zo / ljZn]if0f k|:t't ul/Psf] 5 . h; cg';f/ cfwf/e"t j:t' tyf 
;]jf cfd hgtfnfO{ ;j{;'ne / ;'ky d"Nodf laqmL ljt/0f ug]{, ljsf;sf] cfwf/e"t ;+/rgf lgdf{0f 
ug]{, j:t' / ;]jf pTkfbg tyf laqmLdf Jofj;flos l;4fGt canDjg u/L tL sfo{df bIftf Pjd\ 
k|efjsfl/tf a9fO{ gfkmf ;d]t cfh{g u/L cfly{s ?kn] cfTdlge{/ /xg], k"jf{wf/ lgdf{0f Pjd\ cfly{s 
j[l4df of]ubfg k'¥ofpg] / ;fdflhs Gofo k|j4{g ug]{ p2]Zon] ;fj{hlgs ;+:yfgx? :yfkgf ul/Psf] 
xf] . To;}u/L lghL If]qsf] cfjZos dfqfdf pBdzLntf ljsf; geO;s]sf], k|fljlws 1fg, Jofj;flos 
/ k"FhL nufgL ug]{ Ifdtf / 7"nf k"jf{wf/ ljsf;df cg'ej ;d]t gePsf] ca:yfdf ;/sf/åf/f b]z 
ljsf; x]t' cfwf/e"t ;+/rgf lgdf{0f ug{'kg]{ tYonfO{ dgg u/L ;fj{hlgs ;]jf, pBf]u, Jofkf/, ljQLo 
If]q, pTkfbgd"ns cflb If]qdf ;fj{hlgs ;+:yfgx? :yfkgf ul/Psf x'g\ . olQ l6Kk0fLn] g} g]kfnL 
;Gbe{nfO{ :ki6 kf5{ ls d'ntM g]kfndf ;fj{hlgs ;+:yfgx? sNof0fsf/L efjgfn] :yfkgf ul/Psf x'g\ .

@= Joj:yfkg r'gf}tL / ;+:yfg lgb]{zg af]8{sf] u7g

kl5Nnf] r/0fdf ;fj{hlgs ;+:yfgx?sf] Joj:yfkgdf cRrsfnL g} a]lylt a9\g yfNof] . ckjfb:j?k 
s]xL ;+:yfgn] eg] /fd|} ul//x]sf lyP . tyfkL ljleGg tfn's dGqfnox?n] cf–cfˆg} 9Ën] ;fj{hlgs 

s[i0fxl/ af:sf]6f *

;fj{hlgs ;+:yfgsf] 
Joj:yfkg

*k"j{ ;lrj, g]kfn ;/sf/
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;+:yfgsf] ;~rfng ug'{sf] ;§f Pp6f 5ftf sfg'g th'{df u/L s'g} Ps lgsfon] logsf] Joj:yfkg ug]{ 
;f]r cfof] . oxL ;f]rsf] pTkfbg:j?k g]kfn ;/sf/n] @)^* ;fn df3df ;fj{hlgs ;+:yfg lgb]{zg 
af]8{ u7g u¥of] .

af]8{ u7gsf] d'Vo p2]Zo k|To]s ;+:yfgdf ;~rfns ;ldltsf] cWoIf, ;b:o / sfo{sf/L k|d'vsf] 
lgo'lQmnfO{ Jofj;flos 9Ën] ;Dkfbg ug]{ eGg] klg lyof] . t/ ;/sf/ nfdf] ;do;Dd cfˆgf] 
k|lta4tfdf l6Sg ;s]g . kl/0ffd:j?k cWoIf / ;b:o lgo'lQmdf ;/sf/L x:tIf]k lg/Gt/ hf/L /Xof] . 
af]8{n] v'Nnf ;fj{hlgs k|lt:kwf{af6 !@ j6f ;+:yfgsf sfo{sf/L k|d'vsf] lgo'lQm ug{ ;Sof] . lj:tf/} 
af]8{ lqmofzLn x'g yfn]kl5 Psfy/L dflg;x?sf] k]6 kf]n]/ cfof] . kl/0ffd:j?k ca af]8{ g} vf/]h 
xf]nf h:tf] clgi6 l:ylt l;h{gf x'g k'u]sf] 5 . o;} af]8{sf] l;kmfl/zdf sd{rf/L ;~ro sf]ifsf] 
k|zf;s kbdf xfn sfo{/t JolQmn] tf]lsPsf] nIo k"/f u/L k'/:s[t ;d]t ePsf] cj:yf 5 . o:tf 
;kmntfsf /fd|f s'/f dgg gu/L :jfyL{ tTjn] af]8{dfly lu2] gh/ nufpFbf k'gM ;fj{hlgs ;+:yfgx?sf] 
Joj:yfkgnfO{ r':t / b'?:t t'Nofpg] ;+oGqsf] cefj v8\lsO/xg] kl/l:ylt l;h{gf ePsf] 5 .

#= ;+:yfg w/fzfoLsf] /x:oM gLlt, g]t[Tj / d"Nodf x:tIf]kM

;a} c;kmntfsf] bf]if ;fj{hlgs ;+:yfgx?sf] yfKnfdf /fVg ;lsGg . d"ne"t ?kdf # j6f s'/fdf 
;/sf/n] x:tIf]k u¥of], h;sf] sf/0f ;fj{hlgs ;+:yfgx? w/fzfoL eP . o;nfO{ /fhgLlts g]t[Tj / 
;/sf/L pRr k|zf;sx?n] :jLsf/ ug}{ k5{ .

;fj{hlgs ;+:yfgx?sf] ;~rfngdf :jfoQtf k|bfg ul/g] elgPtf klg s'g} klg ;fj{hlgs ;+:yfgn] 
tof/ ug]{ k|zf;lgs / ljQLo ljlgodx? tfn's dGqfnosf] cg'dlt a]u/ nfu" ug{ lbOPg . h;sf] 
sf/0f ;fj{hlgs ;+:yfgn] lghL If]q;Fu k|lt:kwf{ ug{ g;Sg] x'Fb} uP . pbfx/0fsf nflu /f0ffsfnd} 
d'b|0f x'g yfn]sf] uf]/vfkqnfO{ x]g{ ;lsG5 . of] lg/Gt/ k|sfzgdf 5, t/ of] eGbf lgs} sfG5f 
k|sfzgx? of] eGbf nf]slk|otf / laqmLdf w]/} dfly uO;s]sf 5g\ . lgs6 eljiod} ;/sf/L :jfldTjs} 
6]lnsdnfO{ lghL If]q;Fu k|lt:kwf{ ug{ ;Ifd x'g] u/L :jfoQtf glbg] xf] eg] kl/0ffd k|To'Tkfbs x'g] 
k|i6 g} 5 . oL s'/fsf] kf/v lghL If]qsf a}Fsn] 5f]6f] ;dodf u/]sf] pGglt / ;/sf/L :jfldTjsf /fli6«o 
jfl0fHo a}+s, s[lif ljsf; aF}s / g]kfn a}Fsn] ef]u]sf] xs{taf6 5n{Ë} x'G5 .

bf];|f] s'/f, ;fj{hlgs ;+:yfgdf Jofj;flos 1fg / ;Lk ePsf] JolQm eGbf klg ;/sf/ / /fhgLlts 
bn;Fu glhs ePsf JolQm lgo'lQm x'Fb} uP . Psflt/ lghL If]qn] ljz]if bIftf xfl;n u/]sf] / v'aL 
ePsf JolQmnfO{ a9L g} tna eQf / cfsif{0f lbP/ lgo'lQm ub}{ hfg], 7Ls o;sf] ljk/Lt ;/sf/L 
;+:yfdf cf}F7f 5fk ;d]t cWoIf x'g], ;fj{hlgs abgfdL sdfPsfx? ;d]t sfo{sf/L k|d'v x'g] ePkl5 
oL w/fzfoL x'g] g} eP .

t];|f] s'/f, ;fj{hlgs ;+:yfgx?n] cfˆgf] k/n d"No;Dd tf]Sg ;s]gg\ . g]kfn cfon lgud / g]kfn 
ljB't k|flws/0fn] ef/taf6 dxËf]df t]n / ljB't vl/b ug]{ / oxfF ;:tf]df laqmL ug]{ u/]sf 5g\ . clg 
hg:t/df 6fo/ afNbf bf]if nufOg] /]l8d]8 s'/f eg]sf] …e|i6frf/Ú xf] . ToxfF ePsf e|i6frf/nfO{ 
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kIfkf]if0f ug]{ o; k+lQmsf/sf] s'g} dgzfo xf]O{g . t/ vl/b / laqmL d"Nod} b]lvg] u/L km/s x'Fbf klg 
d"No ;dfof]hg ug{ g;Sg] ;/sf/ / ga'‰g] hgtfnfO{ …s7}j/fÚ eGg'sf] ljsNk /x]g . oyfy{df 
;+:yfgx?nfO{ ck]lIft kl/0ffd Nofpg] u/L ;~rfng ug{ lbg] xf] eg] pgLx?nfO{ ljlgod lgdf{0f ug]{, 
cfˆgf] g]t[Tj klxrfg ug]{ / cfˆgf] j:t' / ;]jfsf] d"No tf]Sg] :jtGqtf lbg'k5{ .

$= ;fj{hlgs ;+:yfg ;]tf] xfQLsf] kof{oM

gLlt lgdf{0f txd} a:g] /fhgLltssdL{ / ;/sf/L k|zf;sx?n] g} ;+:yfgnfO{ ;]tf] xfQL jf b'x'g' ufO{ 
eGg' :jod\df lj8Djgf xf] . cfkm}n] pQm ;+:yfgsf] bf]xg ug]{, sfd ug{ glbP/ 3f6fdf k'¥ofO{ lbg] / 
;f]xL k|s[ltsf] lghL If]qsf] Jofkf/df nf]slk|o aGg] xf]8 /fVg] / ;+:yfg 8'a]sf]df lrQ b'vfpg' eg]sf] 
lzsf/ vfPkl5 uf]xL ?g' h:t} xf] . o;/L ljZn]if0f ubf{ ;+:yfgnfO{ ;]tf] xfQLsf] txdf k'¥ofpg] o;sf 
gLlt lgdf{tf / ;~rfng g} x'g\ . Pp6f lj8Djgfsf] l:ylt 5, hlt sd k]6«f]lnod kbfy{ laqmL u¥of], 
cfon lgud Tolt g} gfkmfdf hfG5 . o;}u/L hlt a9L nf]8;]l8Ë u/fpg ;Sof], g]kfn ljB't 
k|flws/0fsf] Tolt g} a/fa/ 3f6f sd x'G5 . of] l:yltdf k'¥ofpg'df tL ;+:yfg lhDd]jf/ geP/ 
gLltut tx g} a9L lhDd]jf/ 5 eGg] a'‰g l9nf ug'{ x'Fb}g .

%= lghLs/0fsf] k|lqmofM g jf/ g kf/M

@)$^ ;fnsf] /fhgLlts kl/jt{g kZrft d'n'sn] v'Nnf cy{gLlt cjnDjg u¥of] . h;sf] sf/0f 
@)$( ;fndf sfod /x]sf ^^ j6f ;+:yfg dWo] #) j6f ;+:yfg lghLs/0f eP . o;af6 xfn #^ j6f 
/ tLg jif{ cl3 ylkPsf] hn ljB't nufgL tyf ljsf; sDkgL u/L #& j6f ;/sf/L ;+:yfg afFsL 5g\ .

k|:t't ;Gbe{df dxTjk"0f{ s'/f, lghLs/0f ul/Psf ;+:yfgx? oyfjt ;~rfng x'g ;s]gg\ . afF;jf/L 
5fnfh'Qf sf/vfgf h:tfsf] cl:tTj g} d]l6of] . xl/l;l4 O§f–6fon sf/vfgf h;n] O§f pTkfbgsf] 
;§f 38]/L a]Rbf gfkmf x'g] ;kgf a'Gg yfNof] . oL o:tf b[i6fGt x'g h;n] lghLs/0f gug{ ;/sf/nfO{ 
dgf]j}1flgs bjfj lbof] .

csf{y/L ;+:yfg lghL If]qaf6 ;~rflnt eP, t/ ltgsf] pTkfbg cfd hgtfdf dxËL a9fpg] sf/s 
aGof] . eQmk'/ O§f 6fon sf/vfgf ;/sf/L :jfldTjdf /xFbf;Dd 7"nf–a8fsf] tf]s nufot cf7 ;odf 
Ps xhf/j6f O§f vl/b ug{ ;lsGYof] . lghLs/0f ePsf] ef]lnkN6b]lv O§f kmfnfkmfn eof] t/ d"No 
eg] k|lt xhf/ c¶fO{;o k'Uof] eg]/ s;}n] eg]sf] s'/f :d/0fdf 5 . o:t} ePsf] xf] eg] lghL If]qn] 
cfˆgf] ;fj{hlgs pQ/bfloTj axg ug{ g;s]sf] dx;"; ug{} k5{ .

Psfy/L ;+:yfgx? lghLs/0fsf] ;a} dfkb08 k'u] klg lghLs/0fdf hfg ;s]gg\ . ;/sf/Ln] cvjf/ 
lsg 5fKg' k¥of] < df]6/ af6f] k'u]sfn] b'u{ddf ca vfBfGg k'¥ofpg' kb}{g . v'Nnf cfsfz gLltdf 
;/sf/L xjfO{ p8fg sDkgL lsg rflxof] < eGg] s]xL lj1x?n] ljutsf] bzf} k~rjifL{o of]hgfdf #) 
j6f ;+:yfgnfO{ lghLs/0f ug]{ ;"rLdf ;dfj]z u/]sf lyP . ;DejtM ltgdf uf]/vfkq ;+:yfg, g]kfn 
vfB ;+:yfg, g]kfn jfo';]jf lgud nufot k5{ . t/ Tof] k|lqmof aLrd} /f]lsof] . lsg /f]lsof] eGg] klg 
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s;};Fu hjfkm ePg . ca tL hf]luPsf eljiodf lghLs/0f x'G5g\ eGg] hjfkm klg s;};Fu 5}g . olQ 
x'Fbfx'Fb} klg ;do ;dodf x]6f}8f sk8f pBf]u, s[lif cf}hf/ sf/vfgf, jL/u~h lrgL ldn ;~rfng ug]{ 
hdsf]{ rln/xg] u/]sf] 5 . oyfy{df gLltxLg lbzfdf /fHo lx8'~h]n o; lsl;dsf] låljwf oyfjt}      
/xg] k|i6} 5 .

^= gfkmf–gf]S;fgsf] cgfjZos lx;fa lstfaM

xfn g]kfndf #& j6f ;fj{hlgs ;+:yfg ;~rfngdf 5g\ . cy{ dGqfnosf] kl5Nnf] tYofÍ cg';f/ !( 
j6f ;+:yfg v'b gfkmfdf 5g\ / !& j6f v'b gf]S;fgLdf 5g\ . gfkmf–gf]S;fgL b'j} s§L ubf{ klg 
)^(÷&) df ;fj{hlgs ;+:yfgsf] v'b gfkmf ?=!! ca{ $) s/f]8 % nfv k'u]sf] 5 . slt nufgL jfkt 
of] k|ltkmn cfof] eg]/ gx]/L gfkmfsf] cÍdf dfq} l;ldt x'Fbf ;Gtf]if ug{ dg nfUg] x'G5 .

Pp6f dggLo s'/f, g]kfn cfon lgud / g]kfn ljB't k|flws/0fn] ef/taf6 vl/b u/]sf] d"Nodf klg 
cfˆgf] j:t' / ;]jf laqmL ug{ gkfP/ gf]S;fgLdf uPsf 5g\ . oyfy{df o; k|s[ltsf ;+:yfgnfO{ 3f6fdf 
uP eGg' a]sf/ 5 . csf]{ dggLo s'/f, b'u{ddf vfBfGg 9'jfgL ug{ ;/sf/L 9's'6Laf6 9'jfgL cg'bfgsf] 
ah]6 kfP/ g]kfn vfB ;+:yfg ;~rfng eO/x]sf] 5 . o;}u/L /fHon] jflif{s ̂ ÷& ca{ ?k}Fof /f;folgs 
dndf cg'bfg lbP/ ;f] cg'bflgt /f;folgs dnsf] laqmL ljt/0f ug]{ u/L s[lif ;fdu|L ;+:yfg 
;~rfng eO/x]sf] 5 . o; k|s[ltsf ;+:yfg 3f6fdf rn]sf 5g\ ls gfkmfdf eGg] lx;fa ug'{ g} Ps 
k|sf/n] gldNbf] k|tLt x'G5 . o;}u/L nfdf] ;dob]lv k|foM aGb /x]sf] g]kfn cf}iflw lnld6]8, g]kfn 
cf]l/08 DofUg];fO{6, g]zgn sG:6«S;g sDkgLsf] gfkmf 3f6fsf] s'/f ug'{ :jod\df xf:of:kb 5 . d"n 
s'/f], s'g s'g ;+:yfg gfkmfdf hfg' kg]{ u/L Jofj;flos 9Ën] ;~rfng ul/Psf] xf] / tL dWo] sltj6f 
gfkmfdf uP / sltj6f gf]S;fgLdf uP egL n]vfhf]vf ug]{ k2ltsf] yfngL gu/L oyfy{ s'/f hfGg 
;lsGg .

&= bf]xf]/f] /fhgLltsf] cv8fM

;/sf/n] ;fj{hlgs ;+:yfgdf /fhgLlt u/]sf] s'/f gf}nf] xf]Og, t/ tL lgsfodf sfo{/t sd{rf/Ln] klg 
/fhgLlt ug]{ u/]sf 5g\ eGg] s'/f kTofpg} d'l:sn kg'{ :jefljs} xf] . hLjgdf s]xL cg'ejn] dflg;nfO{ 
z"Godf k'¥ofpg] /x]5 . of] k+lQmsf/ cy{ dGqfnodf sfo{/t /xFbf Pp6f ;+:yfgsf Ps em'08 dflg; 
dGqL sxfF cfP . pgLx?n] pQm ;+:yfgdf ;a} sf+u|]; ;dy{s 5g\ egL dGqLnfO{ ljZjf; kf/L Pp6f 
jif{sf] af]g; lg0f{o u/]/ nu] . csf]{ jif{ csf{ cy{ dGqL eP . km/s ;d"xsf dflg; cfP/ tTsfnLg 
dGqLnfO{ pQm ;+:yfgdf k"/} Pdfcf]jfbL ;dy{s sd{rf/L ePsf]df ljZjf; kf/] / af]g; vfg ldNg] 
lg0f{o u/fpg nufP . To; kl5sf] jif{df csf{ dGqL eP . csf]{ ?k–/Ësf dflg; cfP . k'gM dGqL 
;Gt'i6 eP, pQm ;+:yfgdf ;a} Pdfn] ;dy{s dfq} 5g\ eGg] a'em], a'emfP . pgn] klg af]g; vfg ldNg] 
lg0f{o ul/lbP . o;af6 of] k+lQmsf/ ;f]Rg afWo ePsf] 5 ls ;+:yfgdfly /fHosf] /fhgLlt eGbf 
;+:yfgsf] /fHo dflysf] /fhgLlt rsf]{ 5 . o:tf] l:yltdf Jofj;flos 9Ën] ;fj{hlgs ;+:yfg ;~rfng 
ug]{ ldTYof s'/fdf xfdL cndlnO/x]sf] pb]s nfUbf] l:ylt xfd|f] ;fd' k|i6} 5 .
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*= lg/fzf;“u} cfzf klg 5M

;/sf/L lqmofsnfksf] hlt;'s} cfnf]rgf eP klg ;/sf/L lgsfok|lt g} e/f];f /fVg] g]kfnLsf] ;+Vof 
eg] 36]sf] 5}g . o;y{ ;/sf/L :jfldTjsf ;+:yfx?sf] eljio klg cfzfnfUbf] cj:yfdf 5 . b"Uw ljsf; 
;+:yfgsf] pTkfbgn] t'ngfTds ?kdf /fd|f] ahf/ lnPsf] 5 . ;/sf/L :jfldTjsf l;d]06 pBf]usf] 
l;d]G6 kfP;Dd pkef]Qmf cGoq ghfg] u/]sf] a'lemG5 . ;/sf/L ;+:yfgn] lgwf{/0f ug]{ d"No / u'0f:t/df 
;a}sf] ljZjf; k/]s} 5 . bz}, ltxf/ / 57 kj{df ;/sf/L ;+:yfgn] g} ;'ky d"Nodf k;n :yfkgf ug]{ 
u/]sf 5g\ / pkef]Qmfsf] eL8 jif]{gL a9\b} uPsf] b]lvG5 . hgs lzIff ;fdu|L ;+:yfgn] hltsf] kl/df0f 
/ u'0f:t/df kf7\ok':ts d'b|0f u5{ Tolt cGoq d'b|0f ug{ wf}–wf} kl//x]sf] oyfy{ la;{g ldNb}g . vfg]
kfgL, ljB't / 6]lnkmf]g ;]jfdf ;/sf/L ;+:yfgsf] ar{Zj em08} Ps 5q 5 . ;/sf/L :jfldTjsf /fli6«o 
ladf ;+:yfg / /fli6«o jfl0fHo a}+sn] lghL If]qs} Joj;foLsf] ljZjf; lht]sf 5g\ . ljz]if P]g adf]lhd 
:yflkt ;Ël7t ;+:yfgsf] ?kdf /x]sf] sd{rf/L ;~ro sf]ifsf] cu'jfO{df g]kfn 6]lnsd, /fli6«o ladf 
;+:yfg / gful/s nufgL sf]ifaf6 $%^ d]=jf=sf] dflyNnf] tfdfsf]zL ljB't cfof]hgfdf ;kmn nufgL  
ul/Psf] 5 .

(= /f]huf/Lsf] cj;/df j[l4M

;fj{hlgs ;+:yfg :yfkgfsf] Pp6f p2]Zo /f]huf/Lsf] cj;/ j[l4 ug'{ klg lyof] . cy{ dGqfnosf 
cg';f/ xfn #& j6f ;/sf/L ;+:yfgdf #),^(@ hgfn] k|ToIf /f]huf/L kfPsf 5g\ . ef/t afx]s g} 
t];|f] d'n'sdf afXo /f]huf/Ldf hfg] o'jfsf] ;+Vof #% nfv /x]sf] cg'kftdf ;fj{hlgs ;+:yfgtkm{sf] 
/f]huf/Lsf] ;+Vof lgs} ;fgf] cfsf/sf] b]lvG5 . tyfkL s}of}F k|fljlws If]qdf /f]huf/Lsf] cj;/ l;h{gf 
ug{ ;fj{hlgs ;+:yfgx? ;kmn 5g\ . xfn lghL If]qdf v'n]sf y'k|} sn–sf/vfgfdf ;/sf/L ;+:yfgd} 
lj1tf xfl;n u/]sf hgzlQm uPsf 5g\ jf ltgn] k|lzlIft hgzlQm pTkfbg ug{ k|ToIf / k/f]If ?kdf 
;3fp k'¥ofPsf 5g\ .

!)= ;/sf/L ;+:yfgsf] ;di6Lut d"Nof°gM

jt{dfg cy{dGqL 8f= /fdz/0f dxts} zJbdf …Joj:yfksLo sdhf]/L / k|lt:kwf{Tds Ifdtfdf x|f; 
cfPsf sf/0f clwsfFz ;+:yfgx?sf] pTkfbg, pTkfbsTj, ;]jf k|jfx / ;du| ljQLo l:ylt ;Gtf]ifhgs 
5}g .Ú pxfFsf] yk egfO{df …;g\ !(() sf] bzsdf cfly{s pbf/Ls/0fsf] gLlt cjnDjg kl5 s]xL 
;do;Dd ;fj{hlgs ;+:yfgn] ;'wf/sf] If]qdf ultnf] km8\sf] df/]sf] lyof] . /fhgLlts cl:y/tf;Fu} 
;+:yfg ;~rfng;DaGwL gLltdf klg dt}So x'g g;Sg' tyf ;'/Iffsf] sfo{qmdn] lg/Gt/tf kfpg 
g;Sbf ;fj{hlgs ;+:yfgsf] k|lt:kwf{Tds Ifdtf x|f; cfpg'sf] ;fy} ;fwgsf] pTkfbgzLn pkof]u x'g 
;s]g .Ú oyfy{df cy{dGqLn] eg] em} Joj:yfksLo sdhf]/Ls} sf/0f ;fj{hlgs ;+:yfgx? w/fzfoL x'Fb} 
uPsf x'g\ .

cy{ dGqfnosf cg';f/ cf=j= @)^(÷&) df g]kfn ;/sf/sf] k"0f{ jf clwsfFz :jfldTjdf ;~rflnt 
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#& j6f ;fj{hlgs ;+:yfgx?sf] s'n ;~rfng cfo ?=@ va{ @# ca{ @^ s/f]8 #( nfv k'u]sf] 5 . oL 
;fj{hlgs ;+:yfgdf g]kfn ;/sf/sf] s'n z]o/ nufgL ?=! va{ & ca{ ^^ s/f]8 #* nfv k'u]sf] 5 . 
o;}u/L oL ;+:yfgdf s'n C0f nufgL ?=! va{ ^ ca{ %) s/f]8 !& nfv k'u]sf] 5 . ;fy} oL ;+:yfgsf] 
s'n ;]o/wgL sf]if ?=(& ca{ *$ s/f]8 !% nfv /x]sf] 5 . o; cltl/Qm oL ;+:yfgsf] v'b l:y/ ;DklQ 
?=! va{ !* ca{ %^ s/f]8 *^ nfv /x]sf] 5 . g]kfn ;/sf/nfO{ cf=j= @)^(÷&) df oL ;+:yfgx?af6 
?=^ ca{ (( s/f]8 @ nfv nfefFz k|fKt ePsf] 5 . oL ;a} tYofÍsf] ljZn]if0f ubf{ ;/sf/L nufgLsf] 
t'ngfdf k|ltkmn C0ffTds dx;"; x'G5 . o:sf] h8 ;"qdf Joj:yfksLo Ifdtfdf x|f; / cgfjZos 
;/sf/L x:tIf]k g} b[li6uf]r/ x'G5 .

cGTodf, sd{rf/L ;~ro sf]ifsf] k|;∙M

k|:t't #& j6f ;fj{hlgs ;+:Yffgsf] ;di6Lut lrq0f k|:t't ul//xFbf o; ;+:yfgleq gk/]sf] sd{rf/L 
;~ro sf]ifsf ;Gbe{df s]xL l6Kk0fL ;lxt n]vsf] cGTo ug{ rfxG5' . sd{rf/L ;~ro sf]if P]g, @)!( 
adf]lhd :yflkt of] ;+:yf @)!( ;fn ebf} #! ut] :yfkgf ePsf] xf] . o; ;+:yfdf xfn :jLs[t b/aGbL 
cg';f/ %@% hgf sd{rf/L sfo{/t 5g\ . o; ;+:yfn] ;a} k|sf/sf ;/sf/L ;]jfsf sd{rf/Lx? nufot 
;Ël7t ;+:yf Pjd\ lghL If]qsf sfdbf/ tyf sd{rf/Lsf] ;~ro sf]ifsf] Joj:yfkg ug]{ lhDd]jf/L 
kfPsf] 5 . o; ;+:yfn] of]ubfgd'vL lgj[lQe/0f, of]ubfgd'vL :jf:Yo ;'ljwf, Jofj;flos ejg lgdf{0f, 
cfjf;Lo ejg lgdf{0f, lghL If]qsf nflu j[4fj:yfsf] lgj[lQe/0f sf]if, k"jf{wf/ ljsf;df nufgL 
nufotsf] /rgfTds sfd klg ub}{ cfPsf] 5 . rfn' cf=j=sf] cGTo;Dddf o; ;+:yfsf] s'n lgIf]k 
;Íng em08} kf}g] @ va{ ?k}Fof k'Ug] cg'dfg ul/Psf] 5 . 5f]6f] cjlwd} o; ;+:yfn] u/]sf] pGgltk|lt 
xif{ nfu]sf] 5 .

oyfy{df sd{rf/L ;~ro sf]ifs} af/]df ljz]if sf]6\ofpg'sf] Pp6f /x:o klg 5 . @)^% ;fndf cy{ 
dGqfno cGtu{tsf ;+:yfgx?df sfo{sf/L k|d'vx? k|lt:kwf{af6 k"lt{ ug]{ gLlt clVtof/ ul/of] . ;f] 
avt d /fh:j ;lrj lyPF / d]/} ;+of]hsTjdf Ps hgf k|f]km];/ / Ps hgf ;lrj /x]sf] tLg ;b:o 
5gf}6 sld6L u7g eof] . To; avt 8f=/d]zs'df/ e§/fO{ sd{rf/L ;~ro sf]ifsf] k|zf;sdf 5gf]6 
x'g' eof] . pxfF;Fu ;/sf/sf] tkm{af6 d}n] g} sfo{;Dkfbg s/f/–kqdf b:tvt u/]sf] lyPF . pxfFn] /fd|f] 
sfd ug'{ eof] . k'gM @)^( df k|zf;s kbsf] v'Nnf k|ltof]lutf v'Nof] . nf]s ;]jf cfof]usf cWoIfHo"sf] 
g]t[Tjdf 5gf]6 sldl6 u7g eof] / d lj1 ;b:o lgo'lQm ePF . o;/L ul7t sld6Ln] jt{dfg k|zf;s 
rf6{8{ PsfpG6]06 >L s[i0fk|;fb cfrfo{nfO{ 5gf]6 u¥of] . pxfFn] klg /fd|f] ul//xg' ePsf] 5 . ;fj{hlgs 
;+:yfg lgb]{zg af]8{n] tf]lsPsf] ;a} nIo k"/f ug{ ;kmn x'g' ePsfn] pxfFnfO{ k'/:s[t ug{ l;kmfl/z 
u¥of] . pxfF k'/:s[t klg x'g' eof] . o;/L cfkm"n] u/]sf] b'j} k6ssf] d"NofÍg 7Ls 7fpFdf k/]sf]df uj{ 
nfu]sf] 5 . sd{rf/L ;~ro sf]ifsf] pQ/f]Q/ k|ult xf];\, oxL z'esfdgf 5 .

•  •  •
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!= k[i7e"ld M    

/fHo ;~rfng;Fu ;DalGwt ;a} cjoj cg'zf;gaf6 dfq rnfO{dfg x'G5g\ . /fHo ;~rfngsf d'Vo 
cfwf/ :tDesf] ?kdf /x]sf] ;]gf ;~rfngsf] sfo{ / d'n'ssf] Joj:yfkgsf] sfo{df cg'zf;gsf] k|d'v 
e"ldsf /xG5 . cl3 ;fj{hlgs k|zf;g;Fu ;DalGwt ljifo / ;fdl/sL Joj:yfkg sfo{aLr cfw'lgs 
;dodf h:tf] /]vfÍg ul/g] u/]sf] lyPg . ;}Go ;~rfng / k|zf;lgs ;FoGq ;~rfng;Fu ;DalGwt 
cg'zf;gsf] c+zdf klg Tolt leGgtf lyPg . o;}sf/0fn] xf]nf, cfw'lgs ;fj{hlgs sd{rf/L k|zf;g;Dd 
cfOk'Ubf klg k|zf;lgs cË ;~rfng;Fu ;DalGwt sltko tl/sf, z}nL / ljlw ;]gf ;~rfng;Fu 
Pscfk;df ufFl;Psf] kfpF5f} . o;} cg'?k sd{rf/L cg'zf;g;Fu ;DalGwt ljifonfO{{ Pp6} s8Lsf] 
?kdf lnOg] u/]sf] 5 . jf:tjdf cg'zf;g a]u/ ;]gf ;~rfng / Joj:yfkgsf] sNkgf klg ug{ 
;lsFb}g . o;}u/L ;fj{hlgs sd{rf/L k|zf;gsf] ;~rfng klg cg'zf;g lagf sNkgf ul/Fb}gYof] . 
txut ?kdf Jojl:yt b'j} sfo{If]qdf dflyNnf] txaf6 ePu/]sf lg0f{o, k|fKt lgb]{zg, jf cfb]z cflbsf] 
x'ax' sfof{Gjog x'g'nfO{{ clgjfo{ zt{sf] ?kdf / ;xh 9Ën] lnOGYof] . o; afx]s ;fljsb]lv sfof{Gjog 
ul/Fb} cfPsf] cEof;, l/t k/Dk/f, Pjd\ cg';/0f ul/Fb} cfPsf] d"No–dfGotf, z}nL cflbsf] hu]gf{ 
ug{'nfO{ klg dxTj k|bfg ul/Fb} cfPsf] lyof] . oL ;a}sf] cg';/0f ug'{ eGg'sf] dtna k|sf/fGt/n] 
cg'zf;gsf] kfngf ePsf] eGg] a'lemGYof] . o;sf nflu ;+/rgfut kb;f]kfg (Organizational Hierarchy) 
cGtu{t k|To]s txdf sfo{/t sd{rf/Ln] cf–cfˆgf] ;'kl/j]Ifsaf6 k|fKt cfb]z lgb]{zsf] kfngfdf 
;lqmotf k|bz{g ug'{kg]{, ;Dkflbt sfdsf] k|ltj]bg dflyNnf] txdf k]z ug'{kg]{ (Reporting and Control) 
k|0ffnL ;'lglZrt ub}{ ;Ë7gfTds nIo xfl;n ug]{ qmddf ;}lgs Joj:yfkg / d'n'ssf] k|zf;lgs 
Joj:yfkg;Fu ;DalGwt ;a}af6 /rgfTds 9Ën] ;3fp k'Ug] lsl;dn] ;Ë7gfTds Jojxf/ / cfr/0f 
k|bz{g ul/g'kg]{ dfGotf :jLsfl/b} cfPsf] 5 . 

;dosf] cGt/fndf ;]gfsf] cg'zf;g / ;fj{hlgs sd{rf/L cg'zf;gdf 7'n} cGt/ b]vf k/]sf] 5 . ;]gf 
tkm{ cg'zf;gsf pks/0fx?sf] k|of]udf lg/Gt/ hf]8 lbOg] u/]sf] sf/0fn] k|foMh;f] d'n'sx?df ljrng 
b]vf k/]sf] 5}g . hjls k|zf;lgs If]qdf d'n'slkR5] /fhgLlts, cfly{s, ;fdflhs tyf g}lts :t/sf] 
dfkg ug{ ldNbf] xf] t of] ljifo Psbd} cldNbf] ?kdf b]vf kg]{ lyof] . o;f] x'g'df tt\ tt\ d'n'ssf 
sd{rf/L cg'zf;g k|0ffnL ck]lIft ?kdf ;zQm gx'g'nfO{ lhDd]jf/ t'NofOg] u/]sf] 5  .

ch'{gdl0f cf=bLlIft *

;sf/fTds cg'zf;g

*k|zf;gljb
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;fj{hlgs sd{rf/L k|zf;gdf cg'zf;gxLg Jojxf/n] nf]ssNof0fsf/L /fHosf] :yfkgfdf ca/f]w k}bf 
u5{ . o:tf] d'n'sdf ;fdflhs, cfly{s, /fhgLlts tyf g}lts :t/df x[f;f]Gd'v kIf tLj| eO{ gsf/fTds 
c;/ / k|efjn] rf}tkmL{ ?kdf ufHb} n}hfG5 . o:tf] l:yltdf ;dod} cfjZosLo ;'wf/sf nflu Wofg 
k'u]g eg] /fHosf] pTkfbsTj 36g] dfq xf]Og ls ef]nLsf lbgdf pTkfbg a9fpg ;+ej} gx'g] u/L ;d"n 
?kdf pTkfbgzLntf gi6 x'g], s'g} klg If]qdf ;+:yfut ?k lng} g;Sg] / /fHosf] cGt/s'Gt/df ar]
v'r]sf] Ifdtf / bIftf klg IfL0f x'+b} hfg] kSs} 5 . at{dfg cj:yfdf d'n'ssf] ;fj{hlgs sd{rf/L 
k|zf;g;Fu ;DalGwt cfr/0f / Jojxf/nfO{ Jojl:yt t'Nofpg] qmddf g]kfn h:tf] ljsf;f]Gd'v 
d'n'ssf] j:t'l:yltnfO{ Wofgdf /fvL sd{rf/L cg'zf;gsf] ljZn]if0f ug]{ p2]Zon] k|:t't n]vf]6 tof/ 
kfl/Psf] 5 . 

@= cg'zf;g layf]lng] tTjx? M

dflg; lsg cg'zf;gxLg x'G5 eGg'sf] k5fl8 oxL g} sf/0f xf] egL 7f]; ?kdf eGg ;lsFb}g . k|:t't 
ljifo dflg;x?aLrsf] cfk;L Jojxf/;Fu ;DalGwt x'g] ePsfn] of] lgtfGt j}olQms s'/fdf cfwfl/t 
x'G5 . s;sf] nfng kfng s;/L ePsf] 5, lzIff bLIff s:tf] /xL cfPsf] 5, :jefjsf] ljsf;df s] 
s] s'/fn] c;/ kf/]sf] 5 cflb s'/fx?sf] lgrf]8df JolQmsf] dgf]lj1fgsf] lgdf{0f x'g] ePsf]n] s'g} Pp6} 
dfkb08n] ;a}nfO{ dfkg ug{ ;lsFb}g . s;}sf] ;xgzlQm alnof] x'G5 eg] s;}sf] sdhf]/ x'G5 . s;}n] 
ljifoj:t'nfO{{ ;sf/fTds ?kdf lnFbf tTsfn k|ltlqmof plJhb}g eg] gsf/fTds ?kdf lng]nfO{ ;DxfNg 
xDd] xDd] k5{ . o;}u/L ;Ë7g;Fu ;Da4 ljifo;Fu k|;Fu ufF:bf dflyNnf] txdf /x]sf kbflwsf/Lsf] 
Ifdtf, :jefj, Jojxf/ Pjd\ j}olQms u'0f / cfr/0fn] klg ;'kl/j]If0f ul/g' kg]{ tNnf] txsf] 
sd{rf/Ldf (Interpersonal Behaviour) cf–cfˆg} lsl;dn] ;sf/fTds jf gsf/fTds k|efj 5f]8\5 . o; 
afx]s cGo sltko sf/0fn] ubf{ cg'zf;gxLg Jojxf/ pJhfpg] tTj log} x'g\ egL ls6fg ug{ ;lsFb}g . 
tyflk ;fj{hlgs sd{rf/L k|zf;g Jojxf/nfO{ b[li6ut ub}{ cg'zf;g layf]lng] tTjsf] ?kdf tnsf 
a'Fbfx?nfO{{ k|f;Flus t'NofO ljZn]if0f ul/g' cfjZos b]lvG5 . 

@=! cg'zf;xLgtfsf] dfkb08 M 

sfof{nodf s] sfd u¥of] eg] "cg'zf;gxLg" x'g hfG5 eGg] s'/f lnlvt ?kdf :ki6 ePg eg]  
cg'zf;gxLg sfds'/fnfO{{ ;'kl/j]Ifssf] dgf]ut lg?k0fdf 5f]l8lbg' kg]{ l:ylt /xG5 . ;DalGwt 
sfg"gn] g} of] of] ljifo cg'zf;gsf] bfo/f leq ;d]l6G5 egL :ki6 ul/g' k5{ . cg'zf;gxLg 
Jojxf/nfO{ kl/eflift ul/Pg eg] cg'zf;gxLgtf lj?4sf] sf/jfxL oyfy{k/s klg x'Fb}g / o;sf] 
k'i6\ofO{ ug{ klg ldNb}g . o; ?kdf sd{rf/L pk/ eP–u/]sf] sf/jfxL / sd{rf/Lk|lt ul/g] Jojxf/ 
JolQmlkR5] km/s kg{ u} tLj| c;Gtf]if k}bf x'g] u'~hfO; /xG5 . 

@=@ P]g lgodsf] sfof{Gjog M 

sd{rf/L Jojxf/nfO{ sfg"g agfO{ Jojl:yt gt'Nofpg] xf] eg] :jjLj]sLo clwsf/sf] k|of]u lgjf{w 
?kdf ug'{kg]{ l:ylt cfOk5{ . o;af6 s'g} klg ljifodf k|0ffnL a:g'sf] ;f6f] tby{jfb (Adhocism) n] 
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k|>o kfpF5 . k|0ffnL a;fNg' eg]sf] k|sf/fGt/n] lg0f{o ug]{ clwsf/L cfkm}n] cfˆgf] xft afFWg'nfO{{ 
hgfpF5 . ljsf;f]Gd'v d'n'sx?df lg0f{ostf{nfO{ o:tf] s'/f ?lrs/ x'Fb}g . kmn:j?k :jljj]sLo 
clwsf/sf] k|of]u lgjf{w ?kdf x'g] u5{ . h;n] ubf{ sd{rf/Lk|ltsf] Jojxf/df Ps?ktf / lgikIftf 
b]lvFb}g . o:tf] l:yltdf cfkm"nfO{{ cGofo k/]sf] dx;"; ug]{n] cf}krfl/s ?kdf k|ltlqmof hgfpg'nfO{{ 
:jfefljs} ?kdf lnOg' k5{ . clg o;/L hgfPsf] k|ltlqmofnfO{{ cg'zf;gxLg ePsf] egL sf/jfxLsf] 
efuL x'g'kg]{ lj8Djgfk"0f{ l:yltsf] klg cGt x'g'k5{ . o;} cj:yf / l:yltnfO{ Wofgdf /fv]/ cg'zf;g;Fu 
;DalGwt sfg"gsf] :ki6tfdf hf]8 lbg vf]lhPsf] xf] . 

@=#= sfo{;Dkfbg pk/sf] d"Nof°g M

sd{rf/Lsf] sfo{ ;Dkfbg d"NofÍgsf] cfwf/ :ki6 ePg eg] o; cGtu{t ePu/]sf sfdsf/jfxLaf6 
sd{rf/Lsf] j[lQ ljsf;df ;f]emf] c;/ k5{ . ;fy} o;af6 sd{rf/L k|f]T;fxg tyf pTk|]/0ffdf klg 
k|lts"n c;/ kg{ hfg] :ki6} 5 . /fd|f sd{rf/Ln] k||f]T;fxg gkfpg] / g/fd|f sd{rf/Ln] ;dod} r]tfjgL 
gkfpg] jf s;'/sf] dfqf cg';f/ lgh pk/ ljefuLo sf/jfxL cl3 ga9fOg] xf] eg] sd{rf/L cg'zf;g 
g/fd|/L layf]lnG5 . gla;f}{, clxn]sf] kl/j]zdf k|f]T;fxg ug]{ k|of]hgsf nflu s'g} sd{rf/L ljz]ifnfO{{ 
j:t'ut d"NofÍgsf cfwf/df 5gf]6sf] bfo/fdf gkf/L ;uf]ndf ;a}nfO{{ k|f]T;fxg ug]{ kl/kf6LnfO{ s;}n] 
klg dg k/fpFb}g . o;sf] ;§f b08gLo sfd ug]{n] ;dod} kfPsf] b08n] sd{rf/L pTk|]/0ffsf nflu 
;sf/fTds jftfj/0f l;h{gf ug{ d2t k'¥ofO{/x]sf] cj:yf 5 . o; ;Gbe{df sltko ;Ë7gdf sf/jfxL 
ul/g' kg]{ sd{rf/L pk/ ;dod} sf/jfxLsf] p7fg gug]{ ;'kl/j]Ifs pk/ g} dflyNnf] txaf6 ljefuLo 
sf/jfxL ug]{ ul/Psf] klg kfO{G5 . 

@=$= b08 / k'/:sf/aLrsf] ;Gt'ng M 

To;f] t, cl3 b08 / k'/:sf/aLrsf] ;Gt'ngaf6 sd{rf/L k|zf;g Jojl:yt x'G5 eGg] ul/Psf]df 
cfw'lgs ;dodf b08fTds Joj:yfeGbf sd{rf/LnfO{{ k|f]T;flxt t'NofP/ sfo{–k|]/0ff hufpg ;lsG5 
eGg] dfGotfsf] ljsf; ePsf] sf/0faf6 sd{rf/L Jojxf/nfO{{ ;sf/fTds ?kdf lnOPsf] kfOG5 . 
ljsl;t d'n'sx?df lnOg] u/]sf] k|:t't wf/0ffsf] ;fy;fy} xfdLn] gla;f}{, ltg} d'n'sdf klg ;fj{hlgs 
k|zf;gsf] If]qdf sfd ug]{ sd{rf/Ldfly k|of]u ug]{ u/L gLlt lgod agfpFbf cg'zf;gxLg sd{rf/L 
pk/ ul/g] sf/jfxL ;lxt ljefuLo sf/jfxL (Disciplinary Action) sf nflu cfjZosLo k|fjwfg :jLs[t 
ul/Psf] x'G5 . o;af6 cg'zf;gxLg sd{rf/L pk/ ljefuLo sf/jfxLsf nflu :jLs[t ;+oGq Pp6f 
xltof/sf] ?kdf b]vf k/]sf] kfO{G5 . s'7fFpdf k¥of] eg] Hofb} g/fd|f] l:ylt k}bf u5{ eg] ah|g' kg]{ 
7fpFdf aHo|f] eg] o;} xltof/n] ;sf/fTds k|ltkmn klg lbG5 eGg] b]vfpg klg vf]lhPsf] 5 . o;nfO{{ 
csf]{ zJbdf eGg'kbf{ ;Ë7gdf k|efjsf/L 9Ëdf cg'zf;g sfod ug{sf nflu ;Ë7gsf] lxt lj?4 sfd 
ug]{ jf ;Ë7gsf] sfo{ jftfj/0f (Work Envoronment) layf]Ng] sd{rf/L dfly ljefuLo sf/jfxLsf] 
cf}lrTo slxn] klg / s;}n] klg ;dfKt ug{ ;Qm}g eGg] egfOnfO{{ ;'lglZrt ug'{ /x]sf] 5 .  
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@=% sfo{ ;Dkfbg ;"rsf° / a9'jf M 

sd{rf/Lsf] ;]jfsf] ;'/Iff sd{rf/Lsf] xs clwsf/ cGtu{tsf] ljifo xf] . t/ sd{rf/L a9'jf Joj:yfkg 
clwgsf] s'/f xf] . ;Ë7gfTds cfjZostf / kb;f]kfgsf] l:ylt, sfo{af]em / lhDd]jf/LaLrsf] ;Gt'ng, 
;Ë7gsf] /0fgLlt tyf cGt/–;Ë7g cEof; (Inter-Organizational Practices) sd{rf/Lsf] j}olQms 
Ifdtf tyf bIftf Pjd\ pQ/flwsf/ of]hgf (Succession Plan) cflb ljleGg cfwf/df ;Ë7gn] sd{rf/L 
a9'jfnfO{ lg/Gt/tf lbg'kg]{ dfGotf /x]sf] 5 . xf], a9'jfsf nflu sfo{ ;Dkfbg d"NofÍgsf] cfwf/ rfFxL 
kbsf] sfd st{Jo tyf clwsf/;Fu 3lgi7 ?kn] ;DalGwt t'NofO{ cfk;L ;xdltdf to ePsf] x'g''k5{ . 
:ki6} 5, o; cGtu{t sfo{ ;Dkfbg d"NofÍg ;"rsfÍ (Performance Indicators) k"j{ lgwf{l/t ?kdf 
:jLs[t ePsf] klg x'g'k5{ . oL ;a} sfds'/fsf] cefjdf eP u/]sf lg0f{o / 36gfqmdn] ubf{ cGofodf 
k/]sf] dx;"; ug]{sf] Jojxf/ cg'zf;gxLg dflgg] u/]sf] l:ylt 5 . 

@=^ egf{ tyf 5gf]6 k|lqmof M 

;Ë7gdf dflyNnf] txsf] kbflwsf/Ldf cfkm" dftxt tNnf] txdf sfo{/t sd{rf/LaLr cg'zf;g sfod 
/fVg ;Sg] Ifdtf x'g'k5{ . o;nfO{ csf]{ zJbdf eGg'kbf{ dftxt sd{rf/Lsf] sfd st{Jo / lhDd]jf/L 
:ki6 5, s'g sfd s;/L ug]{ eGg] sfo{ljlw :ki6 5 . sd{rf/L k|zf;g;Fu ;DalGwt gLlt lgod :ki6 
x'Fbfx'Fb} klg To;} adf]lhd sfd ug{ / u/fpg g;Sg] sdhf]/ g]t[Tjsf] sf/0faf6 cg'zf;g layf]lnG5 . 
oxfFlg/ dflyNnf] txsf sd{rf/Lsf] IfdtfnfO{ dfq hf]8 lbg vf]lhPsf] cy{ gnfuf];\ . lxhf] tNnf] txdf 
/x]sf] sd{rf/L dfq dflyNnf] txdf l;F9L r9\b} hfg] ePsfn] Ifdtf ljsf;sf] s'/f tNnf] txaf6} z'?jft 
ul/g' kg]{ s'/f dggof]Uo b]lvG5 . To;}n] k|:t't ljifonfO{ k|0ffnLut ?kn] ;Daf]wg ug]{ xf] eg] z'? 
txsf] ;]jf k|j]zdf g} cfjZos ;Lk / bIftf ePsf u'0f:t/Lo hgzlQm leq\ofpg ;lsof] eg] dfq 
g]t[Tj ljsf;sf] dfWodaf6 ;Ë7gsf] nIo xfl;n ug{ ;3fp k'U5 . o;sf nflu k|ydtM ;Ë7gsf] egf{ 
tyf 5gf]6 k|lqmof g} Jojl:yt t'Nofpg' cfjZos x'G5 . 

@=& sd{rf/L Jojxf/ M 

ljsf;f]Gd'v d'n'sx?df cfly{s tyf ;fdflhs l:ylt / To;df klg ljz]if u/L ;fdflhs agf]6sf] 
sf/0fn] ubf{ ;fj{hlgs ;Ë7gsf] lgo'lQmnfO{ dxTjsf ;fy lnOG5 . o:tf kbdf lgo'lQm kfPsfn] 
lgo'lQmkl5 cfˆgf] cl3sf] kl/j]z la;{G5g\, cfkm"nfO{ ;]jf ug]{ eGbf x}sd rnfpg] ju{df /fVg 
?rfpF5g\ . dflyNnf] txsf sd{rf/Lsf] o:tf] :jefj ;fj{hlgs ;Ë7gdf klg k|ltlalDjt eO{ tNnf] 
txsf sd{rf/Ln] dfgjf]lrt Jojxf/ eP u/]sf] dx;"; ub}{gg\ . ;xfos txsf sd{rf/L;Fusf] Jojxf/ 
cg's"n gePsf] sf/0fn] ubf{ ;Ë7gdf cg'zf;gxLg Jojxf/n] k|>o kfpg] u/]sf] 5 . cfw'lgs ;dodf 
o:tf] efj /xg' x'Gg egL k|fl1s:t/df 5nkmn / ax;sf] ljifo ag] tfklg Jojxf/df eg] dgf]j}1flgs 
lsl;dn] ;d:ofsf] xn lgsfNg] lsl;dn] ;fy{s k|of; ePu/]sf] kfOFb}g . k|:t't dgf]efjgfsf] sf/0faf6 
klg ;Ë7gfTds cg'zf;g layf]lng] sfddf k|>o k'u]sf] 5 . 



sd{rf/L ;~ro sf]if

31

@=* sd{rf/Lsf] ljeflht dgl:ylt M

;Ë7gsf] nIo xfl;n ug{sf nflu ;fj{hlgs ;Ë7gdf sfd ug]{ sd{rf/Lx? ;a}df ;Ël7t tj/n] sfd 
ug]{ / ;xeflutfd"ns (Participative Behaviour) Jojxf/ ckgfpg ;Sg] u'0fsf] ljsf; ul/g'kg]{ dfGotf 
/x]sf] 5 . o;sf] l7s ljkl/t ;Ë7gleq ljleGg cfwf/df sd{rf/L ljeflht /xg' / o;/L ljeflht 
x'g] k|j[lQnfO{ Joj:yfkgn] g} k|>o lbg] u/]sf] la8Djgfk"0f{ Jojxf/n] cg'zf;gxLgtfnfO{ emg} rsf{Psf] 
5 . sd{rf/Lsf] ljeflht dgl:yltnfO{ b]xfosf ljifox?;Fu ;Da4 t'NofO ljZn]if0f ug'{ klg k|f;Flus 
b]lvG5 M

	 ;fj{hlgs ;Ë7g ;~rfng;Fu ;DalGwt Jofj;flostfnfO{ ltnf~hnL lbO{ /fhgLlts cf:yfsf 
cfwf/df sd{rf/L ljeflht x'g]] u/]sf 5g\ . 

	 g]t[TjbfoL e"ldsfdf /x]sf kbflwsf/Ln] ;Ë7gfTds g]t[Tj k|bz{g gubf{ sd{rf/Lsf] dfu{bz{g 
pko'Qm 9Ëdf x'g] u/]sf] 5}g . 

	 ;Ë7gfTds nIo xfl;n ug]{ qmddf sd{rf/L k|lzIf0fsf nflu vlr{Psf] ;fwg ;|f]t / eP u/]sf 
k|of; k|efjsf/L d"NofÍgsf] cefjdf cg'Tkfbs /x]sf] 5 .

	 ;Ë7gsf] sfo{ jftfj/0f (Work Environment) cg's"n t'Nofpg g]t[Tj txn] kxn gu/]sf] eGg] 
sd{rf/L j[Qdf u'gf;f] ;'lgG5 .  

	 dftxtsf sd{rf/Lsf] bIftfnfO{ dxTj k|bfg ug'{, lbg' jf Ifdtf phfu/ ug{ ;3fp k'¥ofpg'nfO{ 
;'kl/j]Ifssf] cof]Uotfsf] kbf{kmf; x'g' xf] eGg] h:tf] cf/f]k klg g]t[Tj txdf nfUg] u/]sf] obfsbf 
;'lgg] u/]sf] 5 . ;Ë7gfTds sfdsf/jfxLsf] bf}/fgdf " dnfO{ pl5G5 ls <" eGg] n3'tfefif 
(Inferiority Complex Syndrome) n] ubf{ dflyNnf] txsf] kbflwsf/Ln] dftxtsf sd{rf/Lx?sf] 
Ifdtf j[l4 x'g] Pjd\ pgLx?sf] j[lQ ljsf;df ;3fp k'Ug] vfnsf sfdx?df plt Wofg lbb}gg\ 
eGg] w]/} sd{rf/Lx?sf] u'gf;f] 5 .  

	 sd{rf/Lsf] tna eQf Pjd\ ;'ljwfsf] Joj:yfkgdf s'g} :jLs[t dfkb08 k|of]u x'g] gu/]sfn] 
e]befjefjk"0f{ Jojxf/ x'g] u/]sf] u'gf;f] hlxn] klg ;'lgg] u/]sf] 5 . o; afx]s JolQmut ?kdf 
sd{rf/LnfO{ k|bfg ul/g] cfly{s jf u}/ cfly{s ;'ljwf lgh sd{rf/Lsf] sfo{ ;Dkfbgdf cfwfl/t 
/ j:t'lgi7 9Ëaf6 gx'g] u/]sf] sf/0fn] sd{rf/L aLr e]befj / kIfkftk"0f{ Jojxf/ dx;"; 
ul/Psf] x'G5 . o; afx]s sd{rf/LnfO{ ;'ljwf k|bfg ubf{ æ/fd|f eGbf xfd|fÆnfO{ 5gf]6 ubf{ pTkGg 
x'g] k|ltlqmofn] -Joj:yfkgsf] d"NofÍgdf_ cg'zf;gxLg Jojxf/n] a9fjf kfPsf] dx;"; ul/G5 . 

	 sfof{nodf cg'zf;gxLg sfd ug]{ sd{rf/L pk/ sf/jfxL ul/Fbf ;dfg dfkb08 / Jojxf/ 
ckgfpg' kg]{ x'G5 . Pp6fn] u/]sf] s;'/df Pp6f ;hfo / To;} s;'/df csf{nfO{ Tof]eGbf sd jf 
a];L ;hfo ul/of] eg] o;af6 cg'zf;gxLgtfnfO{ emg\ a9fjf ldN5 . k|:t't ljifonfO{ æx6 :6f]e 
?nÆsf] dfWodaf6 JofVof ubf{ a9L :ki6 x'g] b]lvG5 . o; æ?nÆ cGtu{t ;Ë7gsf] cg'zf;g 
sfod ug]{ ;+oGqnfO{ bd lbg] :6f]e;Fu t'ngf ul/Psf] 5 . :6f]e ;Fw} aln/xG5 cyf{t cg'zf;gxLgtf 
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cGTo ug]{ ;+oGqn] sfd ul//x]sf] 5 eGg] ;Gb]z k|jflxt eO{/x]sf] 5, e/{//{/=== cfjfh lglSn/x]sf] 
5 . cyf{t of] ;+oGq lg/Gt/ ?kdf ;zQm /xLcfPsf] 5 . :6f]en] hlt dfqfdf tftf]kgf (Heat) 
k}bf u5{ plt g} s;'/sf] dfqfdf ;hfosf] Joj:yf x'g] s'/fsf] cg'e"lt lbG5 . :6f]esf] tftf] 
;a}nfO{ cg'e"lt x'G5, glhs} xft nUof] eg] o;n] kf]N5 . cyf{t sf/jfxL ul/g] sd{rf/L pk/ 
e]befj x'Fb}g, ;a}nfO{ ;dfg ?kn] kf]N5 . of] ;+oGq s;}n] kl/rfng ul//xg' kb}{g, :jtM kf]N5, 
clg ;a}nfO{ :jrflnt ?kdf kf]N5 . x6 :6f]e ?n ljkl/t s;}nfO{ sfvf clg s;}nfO{ kfvf ul/of] 
eg] cg'zf;gxLgtfn] k|>o kfpg] s'/fdf zÍf /xFb}g . k|0ffnLn] sfd gu/]sf] 7fpFdf o:tf] cg'e"lt 
x'g' c:jfefljs xf]Og . 

	 sd{rf/Lsf] cg]sf}F u'gf;f x'G5g\ . ;fdflhs jf kfl/jfl/s :t/df x'g] u/]sf] em}emu8f, dgd'6fj, 
tgfj cflb sf/0faf6 klg ;Ë7gfTds Jojxf/df k|lts"n c;/ kg'{ :jfefljs} xf] . o:tf 
sfds'/fnfO{ ;d]t ;Daf]wg ug]{ k|of;df sltko lghL k|lti7fgx?df Guidance and Counselling 
sf] Joj:yf ul/Psf] x'G5 . t/ ;/sf/L:t/df sd{rf/Lsf u'gf;f] w]/}h;f] cg'Ql/t /xG5g\, u'gf;f] 
jf ph'/L ;'Gg] k|0ffnL a;]sf] 5}g, ;Sg]n] cfˆgf] dfu k"/f u/fP/} 5f]8]sf 5g\, g;Sg] sd{rf/L 
lg/Lx eO{ s'FlhP/ a;]sf] a:o}5g\ . s;}n] s;}nfO{ jf:tf gug]{ jftfj/0f tof/ x'G5 . dflyNnf] 
txn] tNnf] txsf sd{rf/Lsf] ck]Iff / cfzo gj'lemlbFbf ;Ë7g leqsf] u'gf;f] leqleq} u'D;g' 
:jfefljs} xf] . o:t} l:ylt eP/ xf] ls < u'gf;f] ;'g'jfOsf nflu cfhsn kqklqsf, 6]lnlehg 
h:tf ;~rf/ dfWodnfO{ u'xf/ ug]{ k|rng a9\bf] 5 . 

	 cfw'lgs ;dodf ;fj{hlgs k|zf;g hgd'lv x'g'kg]{ dfGotfn] k|wfgtf kfPsf] sf/0fn] hgtfk|ltsf] 
pQ/bfloTjnfO{ cnu 9Ën] kl/efiff ug]{ ul/Psf] 5 . pbfx/0fsf nflu cl3 lghfdtL sd{rf/Lx? 
cu|k+lQmdf b]vf gkg]{ kl/kf6Laf6 ca lhDd]jf/L cf}FNofpg ;lsg] 9Ëaf6 b]vf kg'{ kg]{ ePsf] 5 . 
cl3 sd{rf/Ln] t6:y e"ldsfdf /xg' kg]{ dfGotfsf] ljsf; ePsf]df clxn] cfP/ t6:y /xg' 
;Dej / Jofjxfl/s gx'g] ePsfn] ;dlk{t (Professionally Committed) /xg'kg]{ eGg] ePsf] 5 . ca 
/fhgLlts lx;fan] t6:y (Politically Neutral) / lghfdtL ;]jfsf] Jofj;flostf (Professionalism) 
k|lt ;dlk{t (Committed) /xg' kg]{ qmddf oL b'j} Jojxf/ (Behaviour) nfO{ ;Gt'lnt tj/n] cl3 
a9fpg g;Sbf sd{rf/Ln] v'nDv'Nnf /fhgLlts cf:yf cFufNg] kl/kf6L a;]sf] 5 . kl/jlt{t 
;Gbe{df æJofj;flostfÆsf] kl/efiff cflwsfl/s 9Ën] ug{ ghfg]/} o:tf] l:yltsf] l;h{gf ePsf] 
xf] eGg] w]/}sf] 7DofO 5 . o;af6 sd{rf/L pk/ e]befj / kIfkftk"0f{ Jojxf/ ePsf] u'gf;f] t 
;a} kIfsf] /x]sf] 5 . To;dfly Jofj;flos cled'vLs/0f (Professional Orientation) ePsf 
sd{rf/Lpk/ /fhgLlts g]t[Tjaf6 ;+/lIft sd{rf/L xfjL x'g] sfds'/fdf Joj:yfkgn] g} k|>o 
lbPsf] u'gf;f] al9/x]sf] 5 . Joj:yfkg kIfsf] 9'nd'n] / sfvf / kfvfk"0f{ Jojxf/af6 ljeflht 
sd{rf/L dgl:yltnfO{ a9fjf ldn]sf] 5 . d'n'ssf /fhgLlts kf6L{af6 ;d]t o:tf sfds'/fdf 
k|>o ldn]sf] 5, kmn:j?k k|zf;lgs j[Qdf bL3{sfnLg ?kdf c;/ kg]{ u/L cg'zf;gxLgtfk"0f{ 
Jojxf/n] g/fd|/L h/f uf8\g yfn]sf] 5 . 
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	 k|zf;gnfO{ ;dfj]zL t'Nofpg] qmddf ljleGg hfthflt Pjd\ cfly{s, ;fdflhs / zfl//Ls tj/n] 
;Ifd gePsfnfO{ ;sf/fTds lje]]bsf] gLlt cg's"n x'g] u/L ;dfof]hg ub}{ n}hfg] kl/kf6L ljsf; 
x'g yfn]sf] 5 . of] ljifonfO{ k|0ffnLut 9Ën] 6'Ëf]df k'¥ofpg' eGbf 6fn6'n u/L cl3 a9fpg] 
hdsf]{ ePsfn] o;af6 sd{rf/L j[Qdf pTkGg c;/ / k|ltlqmof ck]lIft ?kdf ;d]l6Psf 5}gg\ . 
cGt/ ;dfj]zL ;d"x (Inter Inclusive Groups) / ;dfj]zL ;d"x leq} (Intra Group) klg ;dfg 
Jojxf/ eOg/x]sf] Pjd\ ;dfj]zL gLltsf] sfof{Gjog l:yltsf] k|efjsf/L d"NofÍg eOg/x]sf] 
xfnsf] l:yltdf ;dtfd"ns t k/} hfj; ;dfg Jojxf/ klg geO/x]sf] dx;"; ul/Psf] 5 . 
kmn:j?k o;af6 hfthflt, efiffefifL, tyf l;dfGts[t ju{ Pjd\ Joj;foLaf6 sd{rf/Lsf] ?kdf 
k|ltlglwTj ug]{ w]/}n] cfkm" pk/ Gofof]lrt Jojxf/ eP u/]sf] dx;"; u/]sf 5}gg\ . v'nf 
k|ltof]lutfaf6 cfPsf / ;dfj]zL k|fjwfg cGtu{t cfPsf aLrsf] wf/0ff cyf{t of]Uotf Pjd\ 
sfo{Ifdtfdf cfwfl/t k|0ffnL (Merit System) / ;dfj]zLtfsf] l;4fGt (Representative 

Bureaucracy) nfO{ ;Gt'lnt tj/n] nfg g;ls/x]sf] l:yltdf pTkGg u'gf;f] ;dod} ;Daf]lwt 
gePsf] sf/0faf6 klg cg'zf;gxLgtfdf an  k'u]sf] 5 .

#= cg'zf;gsf] klxnf] kf7 M ;sf/fTds cg'zf;g

;Ë7gdf sd{rf/Laf6 cg'zf;gxLg Jojxf/ tTsfn pJhg] s'/f xf]Og . sd{rf/Ln] ;]jf k|j]z u/]kl5 
lgh sd{rf/L sfo{/t lgsfo, lghsf] ;'kl/j]Ifs tyf sfof{nosf ;xsdL{sf] Jojxf/ Pjd\ k|rngdf 
/x]sf] sfg"g, sfo{ jftfj/0f cflb ljleGg sf/0fn] cg'zf;gxLgtfnfO{ an k'¥ofpg] s'/f dfly pNn]v 
eO/x]sf] 5 . ;sf/fTds cg'zf;g cf]em]n kgf{;fy ;dosf] cGt/fndf gsf/fTds Jojxf/ b]vfk5{, 
z'?sf] cj:yfdf b]vf kb}{g . To;}n] ;sf/fTds cg'zf;g (Positive Discipline) nfO{ cg'zf;gsf] klxnf] 
kf7 eGg] ul/Psf] 5 .  

;dodf sfof{nodf cfpg' k5{, tf]lsPsf] ;do;Dd sfof{nod} a:g' k5{ / cg'dlt a]u/ sfof{noaf6 
cg'kl:yt /xg' x'Gg . nfP cx|fP adf]lhd jf cfkm"nfO{ tf]lsPsf] sfd st{Jo / lhDd]jf/LnfO{ cfˆgf] 
Odfg wd{ ;DemL ljj]sk"0f{ tl/sfn] ;Dkfbg ug'{k5{ . ;Ë7gsf] nIo / p2]ZonfO{ lz/f]k/ u/L tf]lsPsf] 
sfd st{Jo / lhDd]jf/L nugzLntfsf ;fy axg ug'{k5{ . dflyNnf] txsfnfO{ oyf]lrt cfb/ ;Ddfg, 
;xsdL{;Fu ldqtf / tnsfnfO{ :g]xo'Qm Jojxf/ ug'{k5{ . dflyNnf] txaf6 ePsf] cfb]z lgb]{zsf] cj1f 
gu/L lz3|fltlz3| sfo{ ;Dkfbg x'g] lsl;dn] h'6\g' k5{ . sfd;Fu ;DalGwt ljifodf s;};Fu d'nflxhf 
jf s;}sf] k|efjdf kg'{ x'Fb}g . cfˆgf] ;'kl/j]IfsnfO{ cleefjs ;Demg' k5{ . sfof{nodf k|rngdf /x]sf] 
sfg"gL k|fjwfgsf] cIf/zM kfng ug'{k5{, j}olQms hLjgdf klg ;fj{hlgs kb wf/0f ug]{ JolQmsf] 
x}l;otdf cfˆgf] cfr/0f / g}ltstfsf] k"/fk'/ Vofn /fVg' k5{ . 

dfly plNnlvt / o:t} cGo sltko Jojxf/hGo sfds'/f s;}n] l;sfpg' kg]{ ljifo xf]Ogg\ . ;]jf k|j]z 
ubf{sf] If0fdf g} oL ;a} lgodx? ;a}n] cfTd;ft u/]sf x'G5g\, Tof] klg :j:k"mt{ ?kdf ul/Psf] x'G5 . 
of] s'/f cf–cfˆg} cg'ejnfO{ Ps}l5g dgg\ ug]{ xf] eg] ;a}nfO{ :ki6 x'G5 . lglZrt ;do–;Ldf;Dd 



sd{rf/L ;~ro sf]if

34

oL sfds'/fx? sfof{Gjogdf Nofpg s'g} qf;o'Qm k|fjwfg cyf{t ug'{kg]{ sfd gu/]df jf gug'{kg]{ sfd 
u/]df æo;f] x'G5Æ egL lgodn] lgb]{z u/]sf] s'/f ;Demfpg cfjZos g} kb}{g . cyf{t ug'{kg]{ sfds'/f 
lagf s'g} s/an ;a}n] u5{g\ clg :j–cg'zf;ga4 eO{ gug'{kg]{ sfds'/f s;}n] klg ub}{gg\ . ;]jf k|j]z 
u/]kl5 cfˆgf] j[lQ ljsf; nufot cGo ck]Iff nufot ;Lk, bIftf / Ifdtfsf] ljsf; ug]{ c7f]6 w]/}
n] u/]sf x'G5g\ . ;]jfdf k|j]z u/]sf ;a}sf nflu of] ;'vb sfnv08 xf] . of] cjlwdf s;}sf] s;}k|lt 
j}/efj, Oiof{ jf hng, c;dembf/L plJh;s]sf] x'Fb}g . s;}u/L cfkm" /fd|f] sd{rf/L x'F eGg] k|bz{g 
ug{df afx]s s;};Fu c:jfefljs / c:j:Yo k|lt:kwf{ x'Fb}g . 

o;}nfO{ ;sf/fTds jf :j–cjnlDjt cg'zf;g (Positive/Self Imposed  Discipline) elgG5 . o;nfO{ 
;fd'bflos cg'zf;g (Co-operative Discipline) jf lgwf{/s cg'zf;g (Determinative Discipline) klg 
elgg] u/]sf] 5 . 

$=  gsf/fTds cg'zf;gM

;sf/fTds cg'zf;gsf] cj:yf w]/} sfn;Dd sfod /xFb}g . sfof{nodf dfly pNn]v u/] adf]lhd 
cg'zf;gxLgtfsf] l:ylt b]vf kg{ yfn]kl5 lgod sfg"gsf] k|efjsf/L sfof{Gjog x'g] jftfj/0f cfjZos 
x'G5 . oxfFb]lv sd{rf/Lx?nfO{ lgod sfg"g ljBdfg /x]sf] s'/fdf ;hu u/fOG5, cfb]zsf] kfngf ug{ 
lgb]{z ul/G5, o:tf] gug]{ sd{rf/LnfO{ b08sf] efuL agfOG5 . cyf{t gsf/fTds 9Ën] :j–cg'zf;gsf] 
ljkl/t cg'zf;g (Negative Discipline or Negatively Enforced Discipline) sfod u/fOG5 . cg'zf;g 
kfngf gug]{ sd{rf/Lx?nfO{ b08 lbg' Joj:yfkgsf] k|d'v bfloTj xf] eGg] s'/fdf ljz]if hf]8 lbg 
yflnG5 . o;af6 Psflt/ b08gLo sfd ug]{ sd{rf/L cfkm" klg ;r]t x'g] / csf]{lt/ cGo sd{rf/Lx?df 
klg b08gLo sfd u/]df sd{rf/Lpk/ ljefuLo sf/jfxL x'g] ;Gb]z k|jflxt eO{ ;Ë7gsf] jftfj/0f 
cg's"n t'Nofpg ;3fp k'U5 eGg] dfGotfaf6 ;Ë7gnfO{ 8f]¥ofpg] k|of; ul/G5 . gla;f}{, o; ?kdf 
bl08t ubf{ ;d]t sd{rf/Lsf] cfr/0f / Jojxf/ ;'wfg]{ p2]Zo /flvG5 . cyf{t ;]jfaf6 x6fpg} kg]{ 
cj:yfeGbf cl3sf r/0fx?df h] hlt b08fTds Joj:yf ckgfOG5, tL ;a} cfr/0f ;'wf/tkm{ nlIft 
ul/Psf x'G5g\ . t/, Jojxf/df eg] bl08t sd{rf/L kl5 uP/ ;'lw|Psf] lj/n} kfOG5 .

%= ;sf/fTds cg'zf;gsf] gd"gf M

s]xL jif{ cl3 of] k+lQmsf/n] ;+o'Qm /fHo cd]l/sfsf] ;+3Lo sd{rf/L k|zf;g k|0ffnLsf] cWoog ug{ 
kfPsf] cj;/sf] :d/0f ub}{ l;s]hfg]sf] Positive Discipline sf] HjnGt pbfx/0f b]xfo adf]lhd k|:t't 
u/]sf] 5' . 

s'g} Pp6f dGqfno:t/sf] sfof{no sIfsf] Pp6f s'gfdf gzfn] n¶LPsf] h:tf] cj:yfdf Ps hgf k'?if 
sd{rf/L d]rdf lgx'/]/ a;L/x]sf lyP . sfof{no leq / Tof] klg cd]l/sf h:tf] 7fpFsf] dGqfnodf o:tf] 
b[Zo b]lvg' d]/f nflu csNkgLo lyof] . tTsfn s]xL af]Ng] s'/f cfPg, 36gfsf] kl/b[Zo ;DemL 
;DemLsg o; af/]df jf:tljstf hfGg dg nfUof] . lbpF;f]sf] vfgf vfg 6]andf a;]kl5 ;Dks{ 
clws[t;Fu Tof] sd{rf/L xf] ls xf]Og < To:tf] cj:yfdf a:g'sf] k5fl8 p la/fdL kf] lyof] ls < egL 
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;f]lw 5f8]F . hjfkm kfPF, pgL t ToxLsf] Ps hgf sd{rf/L /x]5g\, 8«u Pl8S6 . ca d emg} c;d~h;df 
k/]F . Ps t sd{rf/L, To;dfly sfd gu/L a;]sf], clkm; ;do leq g;fn' kbfy{ ;]jg u/]sf], b]Vg]nfO{ 
g} nfh x'g] u/L d'vaf6 ¥ofn r'lxPsf] xfntdf ;a}n] b]Vg ;lsg] 7fFpdf a;]sf] cflb s'/f ;DemL ;DemL 
s] af]Ng] s] af]Ng] < ljrf/} ug{ ;lsFg, To;} r'k nfu]/ a;]F . ;Dks{ clws[tn] d]/f] dgsf] s'/f a'em]5g\ 
Sof /, :ki6 gt'NofpFbf;Dd pgnfO{ klg cK7]/f] nfu]5, dnfO{ k|i6\ofpg yfn] . pgn] eg] adf]lhd d}n] 
a'em]sf] s'/f tnsf] k|s/0fdf pNn]v u/]sf] 5' M

cd]l/sfdf dfgl;s ?kdf c:j:y dflg;x? k|z:t 5g\ . log}dWo] sltko sd{rf/Lsf] ?kdf  ;+3Lo 
;/sf/df klg 5g\ . dfgl;s ?kdf c:j:y x'g'sf] d'Vo sf/0f cfˆgf] JolQmut / kfl/jfl/s hLjg;Fu 
;DalGwt s]xL g s]xL l/Qmtf, c;Gt'ng / cfk;L em}emu8f g} xf] . o; afx]s sfof{nosf] sfo{ 
jftfj/0f jf ;xsdL{;Fu cfkm" leHg g;s]sf] sf/0faf6 dgdf plJhPsf] g}/fZo klg sf/s tTj xf] . 
oL ;a}sf] pkrf/sf nflu sfof{noaf6} ljz]if1–;]jf pknJw u/fpg] Joj:yf klg /x]5 . o; lsl;dsf] 
;]jfaf6 nfeflGjt eO{ cf–cfˆgf] lbgrof{ lgoldt / ;Gt'lnt t'NofPsf] s]z klg k|z:t /x]5 . dfly 
plNnlvt gzfn' kbfy{ ;]jgstf{ sd{rf/L log}dWo]sf] Ps lyP . o:tf sd{rf/LnfO{ lsg ;]jfdf 
/flv/x]sf] t < d]/f] ;xh k|Zgsf] pQ/df pgn] cd]l/sfdf ljz]if u/L ;+3Lo ;]jfdf sd{rf/LnfO{ 
;]jfaf6 x6fpg Tolt ;xh gx'g] s'/fsf] hfgsf/L u/fP . Joj:yfkgn] s;}nfO{ x6fpg} vfh]sf] 
cj:yfdf ;DalGwt sfof{nosf] sd{rf/L sNof0f;Fu ;DalGwt ;Ël7t PsfO -o'lgog_ nfO{ ljZjf;df 
lng ;Sg' kg]{ /x]5 . Joj:yfkg / o'lgogsf] jiff}{sf] bf]xf]/Lkl5 dfq lgisif{df cfpg] k|0ffnLsf] ljsf; 
ePsfn] ToxfF xQkQ s;}sf] klg hfuL/ vf]l;g] l:ylt cfpFbf] /x]g5 . lagfl;QL rf/ kfFr jif{;Dd 
sd{rf/L ;Ë7g;Fu lsg ljjfb ul//xg] < a? To;sf] ;§f sd{rf/Ln] rfxFbf;Dd hfuL/df al;/xf]; 
g, xfd|f] s] lau|LG5 / < eGg] dfgl;stf sl/a sl/a ;a}df ePsf] b]lvof] . æ xfd|f] s] lau|LG5 / <Æ 
;Dks{ clws[tsf]  of] jfSo pk/ d 3f]lTnPF . To;nfO{ x]/L x]/L d lsg sfd ug]{ < p rfFxL nfu" kbfy{sf] 
gzfdf lbge/L e'mdL a;]/ klg d]/f] a/fa/ tna yfKg], d rfFlx lsg sfd ug]{ t < egL l/; ug]{, 
k|ltlqmof hgfpg], lgx'F vf]Hg] sd{rf/L ToxfF 5}gg\ / < Tof] sd{rf/Lsf] sf/0f ;du| sfo{ jftfj/0f lau|]
sf] 5}g / < o:tfsf] b]vfl;sLn] clkm;} efFl8g] cj:yf cfOk/]df ToxfFsf xflsdn] s;nfO{ s] eg]/ 
;Demfpg] < clg s;nfO{ s] eg]/ ufnL ug]{ < o:tf] Jojxf/n] Team Spirit aGnf t < of] t kf]v/Lleq 
Pp6f d/]sf] df5fn] afFsL lhpFbf df5fx?nfO{ ljiffQm t'NofPsf] h:tf] ePg / < cln 3'dfp/f] kf/fn] 
d}n] k|s6 u/]sf] oL lh1f;fsf] k|To'Q/df pgsf] egfO ;+If]kdf tn ptf/]sf] 5' M

;+o'Qm /fHo cd]l/sfdf Jofj;flos :t/df tLj| k|lt:kwf{ 5 . cfˆgf] Ifdtf, bIftf, ;Lk, sf}zn clg 
1fgdf clej[l4 ub}{ ;dosf] dfu cg';f/ cfkm"nfO{ 9fNb} gnUg] xf] eg] To:tf] dflg; hlxn] klg kl5 
k5{ . oxfF hf] sf]xL klg s]xL g s]xL goff s'/f l;Sg], cfkmgf] ljz]if1tfsf] If]qdf a9L Wofg s]lGb|t 
ug]{, gofF gofF cj;/sf] vf]hL ug{df a9L ;] a9L ;do latfpg] u5{g\, cfNt' kmfNt' ukm u/]/ jf 
emf]qmfP/ Ps l5g klg ;do v]/ kmfNb}gg\ . oxfF h;n] d]xgt u5{, p;sf nflu cj;/ klg k|z:t 
dfqfdf pknJw 5 . cfk"m nugzLn x'g] xf] eg] h'g;'s} sfo{ If]qdf klg pGglt ;Dej 5, l;h{gzLntf 
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j[l4 ub}{ n}hfg]sf] k|z:t dfu 5 / o;}u/L sfddf ?lr, pT;fx / nugzLntf b]vfpg]nfO{ ;a}n] 
;/fxgf u5{g\ . oxfF s;}n] klg gzfn' kbfy{ ;]jg ug]{ sd{rf/Lsf] Jojxf/nfO{ cg's/0f u/L cfkm"df 
cfkm}n] cju'0f / b'u'{0f pJhfpg] sfd ub}{} ub}{gg\, s;}n] u/Lxfn]df p;sf] cwf]ult lglZrt 5 . oxfF 
Pp6f sxfjt klg /x]5 – xfd|f] ;+;f/df afFRgsf nflu :ju{ hfg] xhf/j6f åf/ v'nf 5g\, t/ g/s 
hfg] åf/ Pp6f klg v'nf 5}g, ;a} aGb 5g\ . t/ klg dflg;n] :ju{ hfg] åf/ cfkm} aGb ug{ pBt 
x'G5g\ / g/s hfg] aGb åf/df Kjfn kf/L kf/Lsg Ejfª kf/]/ cfkm} l5g{ vf]H5g\ / c?nfO{ klg ws]nL 
ws]nL l5/fpF5g\ . To;}sf/0f cgfxsdf To:tf] gzfn' kbfy{ ;]jg ug]{sf] kl5 nfu]/ g/ssf] åf/ s;n] 
vf]tn]/ b'ef{Uo lgDTofcf];\ . 

^= sd{rf/L ;~ro sf]ifsf] ;Gbe{df

dflysf k|s/0fx?df plNnlvt cg'zf;g layf]lng] tTjx? ljsf;f]Gd'v d'n'ssf] ;Gbe{;Fu ufFl;Psf] 
5 . of] ljifonfO{ g]kfnsf] ;Gbe{;Fu ufF;]/ x]bf{ ;sf/fTds cg'zf;gsf] l:yltsf ;DaGwdf ;a} 
;Ë7gx?df Ps?ktf b]lvg'kg]{ xf] . t/ Jojxf/df x]bf{ xfn ;~rflnt ;a} ;Ël7t ;+:yfx?nfO{ ljleGg 
sf/0faf6 Pp6} nx/df /fv]/ x]g{ ldNg] b]lvFb}g . o;} cg's"n sd{rf/L ;~ro sf]ifnfO{ klg cGo ;Ël7t 
;+:yf ;/x ;dfg nx/df /fvL ljZn]if0f ug'{ cl3 sf]ifdf b]xfosf a'Fbfx?sf] sfof{Gjog l:yltnfO{ Wofg 
lbg' pko'Qm x'g] b]lvG5 . 

-s_	 ljefuLo sf/jfxLsf] l:ylt / sd{rf/L k|f]T;fxg ljlw M

sf]ifsf] sd{rf/L k|zf;g;Fu ;DalGwt sd{rf/L ;]jf zt{ ljlgodfjnL, @)$* df ePsf bzf}+ k6ssf 
;+zf]wgdf ;d]t sf]ifsf sd{rf/L pk/ ul/g] ljefuLo sf/jfxLsf] ;"rL tyf sf/jfxL ul/g' cl3 
k'¥ofpg' kg]{ /Ltsf ;DaGwdf lj:t[t JofVof ul/Psf] 5 . tyfkL sf]ifdf 36Ldf ;ft jif{ otf k|:t't 
k|fjwfgsf] sfof{Gjog ePsf] hfgsf/L kfOPg . ljsl;t d'n'sx?df sd{rf/L pk/sf] ljefuLo 
sf/jfxLsf] k|fjwfg k|rlnt sfg"gdf pNn]v x'Fbfx'Fb} klg sfof{Gjogdf gcfpg] u/]sf] s'/f dfly 
k|;Ëjz pNn]v ePsf] 5 . o;} cg's"n sd{rf/L ;~ro sf]ifsf] ;Gbe{df klg nfdf] ;dob]lv ljefuLo 
sf/jfxLsf] p7fg gx'g'nfO{ cg'zf;g sfod ug]{ qmddf ;sf/fTds ?kdf lng'kg]{ b]lvG5 . 

ljsf;f]Gd'v d'n'sx?df sd{rf/L k|f]T;fxgsf nflu b08 / k'/:sf/sf] ;Gt'ng ckl/xfo{ /x]sf] s'/f dfly 
pNn]v eO{ ;s]sf] 5 . k|:t't ljifonfO{ sd{rf/L ;~ro sf]if;Fu ufF:bf b08fTds Joj:yf sfof{Gjogdf 
gcfPsf] a? To;sf] ;§f k|f]T;fxgsf cGo pkfox? ;fdlos ?kdf cjnDjg ug]{ ul/Psf] ljifonfO{ 
;fGble{s t'Nofpg' pko'Qm b]lvG5 . o;af6 sf]ifsf] sfo{ ;DkfbgnfO{ glthfd"ns t'Nofpg ;3fp 
k'u]sf] s'/f dggof]Uo 5 . 

-v_ sf]ifsf] sfo{;Dkfbg l:ylt M 

sf]ifn] k|rlnt sfg"gsf] clwgdf /xL cfly{s jif{ @)^#÷)^$ ;fnb]lv /0fgLlts of]hgf sfof{Gjogdf 
NofO sfo{ ;Dkfbg ub}{ cfPsf] 5 . o;af6 tf]lsPsf] nIo xfl;n ug{df sf]ifsf ;Dk"0f{ sd{rf/Lx?sf] 



sd{rf/L ;~ro sf]if

37

Team Spirit n] 7"nf] ;3fp k'¥ofPsf] s'/fsf] k|bz{g ePsf] 5 . sf]ifsf] k|d'v sfo{sf/L clws[tsf] 
lgo'lQm g]kfn ;/sf/n] u7g u/]sf] ;fj{hlgs ;+:yfg lgb]{zg af]8{sf] l;kmfl/;df x'g' / af]8{s} 
l;kmfl/;df sf]ifsf] sfo{ ;DkfbgnfO{ cfwf/ dfgL g]kfn ;/sf/af6 k'/:s[t ePsf] egL xfn} ;~rf/ 
dfWoddf cfPsf] ljifon] sf]ifsf] sfo{ ;~rfng cyf{t sf]ifsf sd{rf/Lsf] of]ubfg ;sf/fTds /x]sf] 
s'/fsf] k'li6 x'G5 .  

-u_ ;sf/fTds cg'zf;gsf nflu k|lzIf0fsf] e"ldsf M 

ljBdfg ;sf/fTds ;"rsfÍnfO{ ;+:yfut ug{ ;3fp k'Ug] lsl;daf6 k|of; x'g' cfjZos ePsf] 
s'/fnfO{ Wofgdf /fVg'kg]{ b]lvPsf] 5 . o;sf nflu sd{rf/L k|lzIf0f ckl/xfo{ b]lvPsf] 5 . cfw'lgs 
;dodf ljsl;t d'n'sx?df ;d]t vf;u/L lghL If]qdf dfgj (Human) nfO{ ;+;fwg (Resources) sf] 
?kdf pkof]u ug]{ k|d'v pks/0f eGg' g} sd{rf/L k|lzIf0f xf] eGg] dfGotf :yflkt ePsf] 5 . jf:tjdf 
cg'zf;gxLg Jojxf/ dflg;sf] dgf]efj / dgf]j[lQ (Attitude) sf] pkh xf] . o;sf] kl/jt{g k|lzIf0faf6 
dfq ;Dej 5 eGg] s'/f klg k|dfl0ft eO{;s]sf] 5 . ;sf/fTds cg'zf;gsf nflu k|lzIf0f ckl/xfo{ 
ePsf] xfnsf] l:yltdf sd{rf/L ;~ro sf]ifsf] k|lzIf0f ultljlwdfly Wofg k'¥ofpg' kg]{ b]lvG5 . o; 
;Gbe{df hfgsf/L lnFbf cfpFbf] jif{b]lv tx ! b]lv tx bz;Ddsf sd{rf/LnfO{ ;d]6L k|lzIf0f sfo{qmd 
;~rfng x'g nfu]sf] a'lemPsf] 5 . k|:t't k|of;nfO{ ;sf/fTds ?kdf lnFb} casf lbgdf sf]ifsf 
sd{rf/Lx?sf] k|lzIf0fnfO{ j[lQ ljsf;;Fu cfa4 u/L dgf]efjgfnfO{ ;d]t ;d]6\g] u/L Pp6f dfgj 
;+;fwg ljsf; of]hgf (Human Resource Development Plan) g} th'{df u/L sfof{Gjogdf NofOg' 
cfjZos ePsf] 5 . 

-3_ sd{rf/L u'gf;f] Joj:yfkg M

;/sf/L tyf u}/;/sf/L ljleGg:t/sf lgsfox?df cg'zf;g layf]lng] tTj;Fu ;DalGwt ljifo af/] 
dfly pNn]v eO;s]sf] 5 . k|:t't ljifo sd{rf/L ;~ro sf]ifsf ;Gbe{df klg nfu" x'G5 . plNnlvt 
ljifodWo] ;dod} ;'g'jfO x'g g;s]sf sd{rf/Lsf] u'gf;f]nfO{ k|fyldstfsf ;fy ljZn]if0f ul/g' 
cfjZos b]lvG5 . 

sd{rf/Lx?sf] z}lIfs k[i7e"ld, ;Lk, of]Uotf, bIftf, Ifdtf, sf}zn, nfngkfng, x'sf{O a9fO (Upbringing) 
cflb ljleGg lsl;daf6 dfgj :jefj lgdf{0f x'g] ePsfn] Pp6f sd{rf/L csf]{af6 ;j{yf cnu 
:jefjsf] x'g'nfO{ :jefljs} dflgG5 . o;f] x'Fbfx'Fb} klg oL ;a} k[i7e"ldaf6 cfPsf sd{rf/Lsf] 
kl/rfngsf nflu Pp6} dfkb08 -sd{rf/L ;]jf zt{;DaGwL lgod_ ckgfpg] u/]sf] sf/0faf6 sd{rf/L–
sf/jfxLsf] ljifonfO{ lnP/ tnljtn x'g' :jefljs} xf] . o;af6 pJhg] c;Gtf]ifn] sd{rf/L–cg'zf;g 
klg layf]lnPsf] 5 . oxfFlg/ sd{rf/L ;+3 ;Ë7gsf] e"ldsfsf] k/LIf0f x'g ;S5 . sd{rf/Lsf] k|ltlglwTj 
u/]sf] egL bfjL ug]{ ;+3 ;Ë7gn] Joj:yfkg;Fu ;]t'sf] ?kdf sfd u/L sd{rf/Lsf] u'gf;f] lg/fs/0f 
ug{df dxTjk"0f{ e"ldsf lgjf{x ug{ ;S5g\ . o; qmddf ;+3÷;Ë7gaLrsf] cf:yfut jf sfo{ut jf 
ljleGg ===ut ljefhgsf] sf/0f sd{rf/Ln] b'Mv si6 Joxf]g'{ k¥of] eg] To; bf]ifsf] efuLbf/ sd{rf/L 
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;+3÷;Ë7g x'g'k5{ . o;sf nflu k"jf{wf/ dflgg] ;+3/;Ë7g aLrsf] ;dGjo cfk;L:t/d} 6'lËg' k5{, 
o;df Joj:yfkg xfjL x'g'x'Gg . ;dlGjt ;+3÷;Ë7gsf] kxndf sfof{Gjog sfo{ljlw (Action 

Implementing Device) ;lxt tof/ x'g] u'gf;f] Joj:yfkg of]hgfnfO{ hlt a9L dfqfdf Jojxf/df 
Nofpg ;lsof], Tolt g} sf]ifdf ;sf/fTds cg'zf;g sfod ug{ ;3fp k'U5 eGg] s'/fdf zÍf gu/L 
tTsfn kxn ul/g' cfjZos b]lvPsf] 5 .   

&= pk;+xf/ M

sd{rf/L ;~ro sf]ifsf] ;Gbe{df klg -dfly cd]l/sL ;Gbe{df pNn]v ePsf]_ gzfn' kbfy{ ;]jg ug]{ 
JolQmsf] pbfx/0f lbP/ æd}n] klg lsg sfd ug]{ t <Æ eGg] dfgl;stf ljsf; ub}{ nluof] eg] jf:tjdf 
cfˆg} v'§fdf a~r/f] xfg]sf] h:tf] x'g] s'/fdf ;hutf Hofb} sd /x]sf] kfOG5 . eljio cfˆg} xf] clg 
;k|g' lau|g' cfˆg} xftdf 5 eGg] ljifodf s;}n] klg Ps l5g 3f]lTnPsf] v08df cy{ cfkm} v'N5 . 
h;n] cfˆgf] Ifdtf, ;Lk, bIftf / 1fgdf j[l4 ub}{ n}hfG5, p;nfO{ pGglt ug{ aflx/L kl/j]z rflxFb}g, 
cfˆg} ;Ë7gdf ;Dej 5 . xf], o;sf nflu To:tf] -cd]l/sL c•fsf]_ h:tf] gzfn' jf To:tf] gzfn'nfO{ 
k5\ofO lx8\g]nfO{ aundf kf/L æs7} lar/f, o;n] cfˆgf] hLjg cfkm} lauf¥of]Æ egL xfdL cfkm" klg 
ts{b} lx8\g' k5{ . cfˆgf] eljio -;]jf lgj[Q kl5sf] sfnv08 ;d]t_ ;Demb}, ts{b} lx8\g ;Sof}F eg] of]
eGbf ;sf/fTds cg'zf;gsf] gd"gf c? s] x'g ;Snf < 

Ps k6s dxfTdf ;f]qm]6; ;dfh ;]jfsf] p2]Zo lnO e|d0fdf lg:s]5g\ . pgsf] p2]Zo dlb/f ;]jgaf6 
;a}nfO{ ljd'v t'Nofpg' /x]sf] lyof] . pbfx/0f lbg] qmddf pgL b'O{j6f cnu cnu udnfdf l;pF8L 
(Cactus) sf] lj?jf lnO Pp6fdf kfgL / csf]{df /S;L vGofpy] . kfgL ePsf] udnfdf l;pFl8sf] k"mn 
k'mNYof] eg] /S;L ePsf] udnfsf] la?jf d/]sf] x'GYof] . l;pF8L h:tf] ;j{q pd|g] la?jf klg /S;Lsf] 
l;+rgdf d5{ t/, k|fs[lts ?kdf kfgLsf] k|of]uaf6 k"mn klg k'mNg ;S5 eGg] ;Í]t ub}{ k|rf/df lx8]sf 
;f]qm]6;n] Pp6f ufFpdf uP/ æo;af6 s] a'‰of}Æ egL ;f]Wbf Pp6fsf] hjfkm lyof] æk]6df SofS6; 
pdfg'{ 5 eg] v"a kfgL vfg' kg]{ /x]5Æ o; lsl;dsf] k|j[lQ pJHof] eg] ;sf/fTds cg'zf;g s;/L 
l;lsPnf < 

;Gbe{ ;fdu|L M

	:dfl/sf, /ht hoGtL ljz]iffÍ, @)%(, hgs lzIff ;fdu|L s]Gb|,
 ljleGg cÍsf] æk|zf;gÆ klqsf, ;fdfGo k|zf;g dGqfno .

•  •  •
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kl/ro

kl5Nnf] ;dodf ;'zf;gsf] ljifo ;j{q rrf{sf] ?kdf /x]sf] 5 . ;+:yfut ?kdf dfq geO{ /fHo / 
;/sf/;Dd klg of] ljifo hf]l8g] u/]sf] 5 . ljz]iftM ;fjh{lgs If]q -Public Sector_ df ;'zf;gsf] 
ljifon] cnUu} dxTj /fv]sf] kfO{G5 . ;fj{hlgs lgsfox?sf] sfd sf/jfxLnfO{ k|efjsf/L agfpg] 
p2]Zon] NofO{Psf] ;'zf;g -Joj:yfkg tyf ;~rfng_ P]g, @)^$ sf] k|:tfjgfdf æd'n'ssf] ;fj{hlgs 
k|zf;gnfO{ hgd'vL, hjfkmb]xL, kf/bzL{, ;dfj]zL tyf hg;xeflutfd"ns agfO{ To;sf] k|ltkmn 
;j{;fwf/0fnfO{ pknAw u/fpg, sfg"gsf] zf;g, e|i6frf/d'Qm / r':t k|zf;g, ljs]Gb|Ls/0f, cfly{s 
cg'zf;g tyf ;fj{hlgs sfo{ / ;|f]tsf] s'zn Joj:yfkg h:tf c;n zf;gsf cfwf/e"t dfGotfnfO{ 
cfTd;ft\ u/L ;j{;fwf/0fn] kfpg' kg]{ ;]jf l56f], 5l/tf] tyf sd vlr{nf] 9Ëaf6 kfpg] cj:yf l;h{gf 
ug{, ;'zf;g kfpg] gful/ssf] clwsf/nfO{ Jojxf/df ptf/L sfof{Gjogdf Nofpg, / k|zf;g ;+oGqnfO{ 
;]jfk|bfos ;+oGq tyf ;xhstf{sf] ?kdf ?kfGt/0f u/L d'n'sdf ;'zf;gsf] k|Tofe"lt lbgÆ eGb} 
;'zf;g P]gsf] cfjZostf dx;"; ul/Paf6 klg xfd|f] kl/k|]Iodf ljifosf] uflDe{o tyf dxTj k|:i6 
x'G5 .  

;+:yfleqsf] ;'zf;g eGgfn]] ;+:yfut p2]Zo k|flKtsf nflu /xg] ;+/rgf, k4lt, ;+:sf/ / k|0ffnLnfO{ 
a'lemG5 h;sf] sf/0faf6 g} ;+:yfsf] ;kmn / bL3{sfnLg ;~rfng x'g] u5{ . k|fOe]6 / ;fj{hlgs b'j} 
If]qdf k|0ffnLut sfo{;~rfng cfjZos eP klg ;fj{hlgs If]qdf ;+:yfut ;'zf;gsf] ljifodf s]xL 
c;lhnf] b]lvG5 . ;fj{hlgs lgsfox? Ps} vfn] sfg'gsf] bfo/fleq ;~rfng gx'g] cj:yf /x]sf] / 
logLx?sf] cfsf/ tyf ;+/rgf klg km/s km/s x'g] u/]sfn] ;+:yfut ;'zf;gsf nflu ;a}nfO{ x'g] u/L 
Pp6} dfkb08 ;'emfj ug{ ;lsFb}g . tyflk International Federation of Accountants (IFAC) n] ;g\ 
@))) df ;fj{hlgs lgsfox?n] ;+:yfut ;'zf;gsf nflu tLgj6f l;4fGt v'nfkg, OdfGbfl/tf / 
pQ/bfloTj kfng ug{'kg{] egL o;nfO{ d'Vo l;4fGtsf] ?kdf klxrfg u/]sf] kfO{G5 .   

sf]ifdf ;+:yfut ;'zf;gsf] ckl/xfo{tf

cu|0fL ;fdflhs ;'/If0f ;+:yfsf ?kdf :yflkt sd{rf/L ;~ro sf]ifn] nfvf}+ ;~rostf{x?af6 k|fKt 
/sdsf] ;'/Iff ub{} tL ;~rostf{x?nfO{ clwstd k|ltkmn lbg k|ltj4 /xL cfPsf] 5 . o;}n] sf]ifsf 
sfdsf/jfxL ;+:yfsf] p2]ZopGd'v dfq xf]Og cfd ;~rostf{sf] lxtk|lt ;d]t pQ/bfoL x'g] lsl;dn] 

lht]Gb| lwtfn *

k|efjsf/L ;+:yfut ;'zf;gsf nflu 
;+:yfut ;'zf;g lgb{]lzsf, @)&!

* gfoj d'Vo clws[t -rf6{8{ Psf06]06_, sd{rf/L ;~ro sf]if
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;~rfng x'g] u/]sf] 5 . sf]ifn] lgikIftf / t6:ytf, hjfkmb]lxtf / kf/blz{tf, ;]jfsf] u'0f:t/df 
lg/Gt/ ;'wf/, sfo{bIftf / k|efjsfl/tf, glthfpGd'v, ;xsfo{ / ;xeflutf oL ^ j6f l;4fGtnfO{ 
d'Vo Joj:yfksLo dfGotf dfgL ;f]xL adf]lhd cfˆgf] sfo{;~rfngnfO{ pQm dfGotfx?af6 lgb{]lzt 
u/fpg'n] klg sf]ifleq ;+:yfut ;'zf;gsf] uflDe{o k|i6 x'G5 . 

o;} kl/k|]Iodf sf]ifn] ug{] x/]s ultljlwdf ;+:yfut ;'zf;gsf] k|Tofe"lt u/fpg tyf sf/f]af/x?nfO{ 
lglZrt d"No / dfGotfaf6 lgb{]lzt ug{ sf]ifn] sd{rf/L ;~ro sf]if, ;+:yfut ;'zf;g lgb{]lzsf, 
@)&! tof/ u/L nfu" u/]sf] 5 . sfg'gL ?kdf g} ;+:yfut ;'zf;gsf] ljifonfO{ ;+:yfleq kfngf 
u/fpg'kg{] cfjfh pl7/x]sf] / xfn} lgodgsf/L lgsfoaf6 ;d]t lwtf]kqsf] sf/f]af/ x'g] ;fj{hlgs 
;+:yfx?df ;'zf;g lgb{]lzsf agfO{ nfu" u/fpg] tof/L eO{/x]sf] ;Gb{edf lwtf]kqsf] sf/f]af/ gx'g] 
;/sf/sf] :jfldTjdf /x]sf] sf]if h:tf] ;fj{hlgs ;+:yfdf lgb{]lzsf g} nfu" u/fO{ ;+:yfut ;'zf;g 
sfod ug{] sfd cGo ;+:yfsf nflu k|]/0ffbfoL sfd x'g ;S5 . To:t} sf]ifn] g]kfn rf68{ PsfpG6]G6 
;+:yfaf6 cfly{s jif{ @)^(÷)&) sf] ljQLo ljj/0fdf ;fj{hlgs lgsfo ;d"xdf pTs[i6 ljQLo 
ljj/0f k|:t't u/]sf] egL xfn;fn} ;Ddfg k|fKt u/]sf] cj:yfn] ;d]t sf]ifleqsf] ;+:yfut ;'zf;gsf] 
ckl/xfo{tfnfO{ lrq0f u5{ .

;'zf;g lgb{]lzsfsf] kl/sNkgf / agf]6

s'g} klg ;+:yfn] ug{] sfd ;+:yfsf] P]g, lgod, lgb{]zg tyf ljlwleq /x]/ ul/G5 / ;+:yfsf] d"No 
dfGotfnfO{ d'Vo l;4fGtsf ?kdf u|x0f ug{] ;+:yfsf sd{rf/Lx?sf] lqmofsnfk g}lts cfr/0faf6 
lgb{]lzt x'G5 eg] o:tf] cj:yfdf ;+:yfleq ;'zf;g sfod /x]sf] lglZrttf ug{ ;lsG5 . ;'zf;gsf 
nflu ;+:yfleq ;DalGwt ;a} kIfx?sf] e"ldsfsf] dfkb08 tof/ u/L tL kIfx?aLr ;lhn} ;dGjo x'g 
;Sg] jftfj/0f agfOg' k5{ . sf]ifdf nfu" ul/Psf] ;'zf;g lgb{]lzsf dfly plNnlvt ljifox?df g} 
s]lGb|t eP/ tof/ ul/Psf] 5 . sf]if ;~rfns ;ldlt, sf]if Joj:yfkg / sf]ifsf lxtflwsf/L cyf{t 
;~rostf{ ;a}nfO{ nlIft u/L ;a} kIfsf] e"ldsfnfO{ lgb{]lzt ug{] lsl;dn] of] lgb{]lzsf agfO{Psf] 5 . 
ljleGg /fli6«o tyf cGt/f{li6«o ;+3 ;+:yfx?df ePsf o:tf ;'zf;g lgb{]lzsfx?sf] cWoog ubf{ d'ntM 
b'O{ lsl;daf6 tof/ ul/g] u/]sf] b]lvG5 . ;+:yfsf] sfd sf/jfxLsf ;Gbe{df ;+:yfleq /x]sf 
sd{rf/Lx?sf] kb / sfdsf] k|s[lt;Fu hf]l8P/ lgb{]lzt ug{] jf ;+:yfn] p2]Zo k|fKtLsf nflu ug{] 
ultljlw -Function_ x? :jod\nfO{ lgb{]lzt ug{] eGg] b'O{ km/s sf]0faf6 lgb{]lzsf aGg] u/]sf] 5 . 
sf]ifsf] ;Gbe{df eg] sd{rf/Lx?sf] kb / sfdsf] k|s[ltdf geO{ o;sf] sfo{;~rfngdf ul/g] ultljlw 
-Function_ x? h:t} sf]if Joj:yfkg tyf nufgL, hf]lvd Joj:yfkg, ;DklQ Joj:yfkg, cfGtl/s 
lgoGq0f k|0ffnL, ;"rgf k|0ffnL Joj:yfkg, ;~rostf{ ;]jf cflb s:tf] tl/sfn] ;~rfng x'g'k5{ eGg] 
ljifo lgb{]lzsfn] :ki6 kf/]sf] 5 . 

;+:yfsf] Joj:yfklso dfGotf -Core Values_ nfO{ d'Vo dfu{bz{s l;4fGtsf] ?kdf c+lusf/ u/]sf] 
lgb{]lzsfsf] ;an kIf eg]sf] o;n] sf]ifsf ultljlwx? ;~rfng ug{ sf]ifleq /x]sf ;+/rgfx? h:t} 
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ljefu, dxfzfvf, zfvf, ;ldlt tyf pk;ldltx? / ljleGg ;dodf ;f]xL k|of]hgsf nflu agfO{Psf 
P]g, gLlt, lgod, lgb{]lzsf tyf sfo{ljlwx? ;a}nfO{ hf]8]sf] 5 . ;fy} s'g} ultljlwsf nflu ;+/rgfx? 
yk ug{'kg{] jf yk gLlt lgodsf] cfjZostf dx;"; eP ;f] ;d]tsf] Joj:yfsf nflu lgb{]lzt 
u/]sf] 5 . 

;~rostf{sf] cfjZostf cg's"n Pjd\ ck]Iff cg'?k ;]jf k|bfg ug{sf nflu ;]jf k|jfxdf ;~rostf{nfO{ 
s]Gb|ljGb'df /fvL ;~rostf{d'vL sfo{ k4lt cjnDjg ug'{ tyf sf]ifsf] ;]jf k|jfx k|0ffnL ldtJooL, 
kf/bzL{, ;xeflutfd"ns / pQ/bfoL agfpg] d'Vo p2]Zo /x]sf] ;~rostf{ ;]jf Joj:yfkgsf nflu 
sf]ifn] Go"gtd ?kdf pknAw u/fpg'kg{] ;"rgf tyf hfgsf/Lx? ;~rostf{x?nfO{ lbg], ;~rostf{x?sf] 
;]jf k|jfxnfO{ l56f] 5l/tf] agfpg], a8fkqsf] Joj:yf ug{] ;fy} ;~rostf{x?sf] u'gf;f] Joj:yfkg 
ug{] h:tf ljifo ;dfj]z ul/Psf] 5 .  

sf]if ;~rfns ;ldltb]lv sf]ifdf ePsf sd{rf/L ;+3 ;Ë7g ;d]t ;a}sf] lgb{]zs l;4fGt -Guiding 

principles_ sf ?kdf ljsf; ul/Psf] o; lgb{]lzsfn] sf]ifsf] sfo{;~rfng tyf o;n] k|jfx ug{] ;]jfdf 
;}4flGts dfq geO{ Jofjxfl/s ?kdf g} lglZrt k4lt jf k|0ffnL sfod ug{ ;xof]u k'Ug] cfzf /fVg 
;lsG5 . 

k|efjsf/L ;'zf;gsf] nflu lgb{]lzsf kl/kfngf

sf]ifsf] sfd sf/jfxLdf ;'zf;g lgb{]lzsfsf] kfngf clgjfo{ xf] . tyfkL of] lgb{]lzsf :joddf eg] 
lgb{]lzsf kl/kfngfsf] 5'§} afWosf/L Joj:yf u/]sf] 5}g . o; cGt{ut ;~rfng x'g] ultljlwx? sf]ifdf 
ePsf df}h'bf P]g, gLlt, lgod, lgb{]lzsf, sfo{ljlw / ;DalGwt kl/kqx? ;d]tsf] clwgdf /xL ul/g' 
kg{] ePsfn] lgb{]lzsfdf 5'§} afWosf/L Joj:yf gePtf klg tL ultljlwx?nfO{ lgb{]lzt ug{] dfly 
plNnlvt gLlt, lgoddf g} ePsf] Joj:yfn] afWosf/L agfpg vf]lhPsf] 5 . sf]ifdf ;'zf;g lgb{]lzsf 
kl/kfng eP gePsf] olsg ug{ s'g} ljefu, zfvf jf clws[tnfO{ kl/kfngstf{ tf]ls lgoldt 
cg'udg ug{] Joj:yf ;d]t ldnfO{Psf] 5 . 

g]kfnsf] ljQLo ahf/sf] 7"nf] lx:;]]bf/ sd{rf/L ;~ro sf]if, a}s tyf ljQLo ;+:Yff h:tf] b]lvP klg 
k"0f{t ;fdflhs ;'/If0f ;+:yf xf] . g]kfnL ljQLo ahf/df a}s tyf ljQLo ;+:yfsf] cg'udg s]Gb|Lo 
aF}sn] ul//x]sf] ;Gbe{df tL ljQLo ;+:yfx?df s]Gb|Lo a}Fssf] dfkb08 tyf lgb{]zgx? kfngf eP 
gePsf] olsg ug{ k|efjsf/L kl/kfngstf{sf] Joj:yf ul/Psf] kfOG5 . t/ lgodg lgsfo :ki6 
gePsf] sf]if h:tf] ;fdflhs ;'/Iff ;+:Yffdf cGo lgsfon] tf]lslbPsf dfkb08 tyf lgb{]zg eGbf klg 
cfˆgf] gLlt, lgod tyf ;fdflhs ;'/Iff ;DaGwL Jofj;flos k|rngx?af6 :jod\ lgb{]lzt eO{ 
;~rostf{x?sf] lxtdf sfo{ ug{'kg{] jt{dfg cj:yfdf ev{/} tof/ u/L nfu" ul/Psf] sd{rf/L ;~ro 
sf]if ;+:yfut ;'zf;g lgb{]lzsf, @)&! sf] ;Gbe{ / o;sf] kl/kfngf r'gf}tL dfq geO{ /fi6«sf] cu|0fL 
;+:yf ca cGt/f{li6«o :t/sf] ;fdflhs ;'/If0f ;+:yf aGg] cj;/ klg xf] . 

•  •  •
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!=  ;~rostf{ ;+Vof M $ nfv () xhf/ .
@=  sf]ifsf] ljQLo cj:yf -cfly{s jif{ @)&)÷&! sf] n]vf k/LIf0f ;DkGg x'g aF“sL_ M

 ;|f]t -?=s/f]8df_ pkof]u -?=s/f]8df_

cfly{s jif{ @)^(÷&) @)&)÷&! cfly{s jif{ @)^(÷&) @)&)÷&!

;~ro sf]if 14070.99 16365.08 a}+sx?df /x]sf] d'4tL lgIf]k 2780.00 2671.79

hu]8f sf]if 347.80 504.28 ;/sf/L C0fkq tyf artkq 1370.37 1413.01

cGo bfloTj tyf 
Joj:yf 151.55 194.50

kl/of]hgf shf{
1556.39 2569.22

z]o/ nufgL 217.36 222.85

;~rostf{ ;fk6L 7976.57 9405.93

ejg tyf cfjf;df nufgL 35.64 70.88

l:y/ ;DklQ 48.10 46.36

cGo ;DklQ -a}+s df}Hbft tyf ljljw ;Dklt _ 585.91 663.82

hDdf 14570.34 17063.86 14570.34 17063.86

#=  sf]ifsf] cfo Joo ljj/0fsf] ;f/f+zM 
-cfly{s jif{ @)&)÷&! sf] n]vf k/LIf0f ;DkGg x'g aF“sL_ M

Joo -?=s/f]8df_ cfo -?=s/f]8df_

cfly{s jif{ @)^(÷&) @)&)÷&! cfly{s jif{ @)^(÷&) @)&)÷&!

Jofh vr{ 944.93 1150.40 C0f tyf nufgLdf cfDbfgL 1139.76 1371.84

Joj:yfkg vr{ 65.64 71.64 ljljw cfDbfgL 16.41 16.80

hf]lvd Joj:yf tyf cGo 
vr{ -v'b_ 9.17 10.12

v'b art 136.43 156.48

hDdf 1156.17 1388.64 hDdf 1156.17 1388.64

æ;'/lIft eljiosf nflu ;~ro sf]ifÆ

sd{rf/L ;~ro sf]if :yfkgfsf] %# cf}+ jif{ k|j]zsf] kfjg cj;/df ;bf em}+ ;d:t ;~rostf{sf] 
;Gt'li6k|lt b[9 /xg] ;ª\sNk ;lxt sf]ifn] k|bfg ug]{ ;]jf / ;'ljwfnfO{ k|efjsf/L agfpg] k|0f ub{5f}+ .

sd{rf/L ;~ro sf]if
k'Nrf]s nlntk'/
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lj=;+=@)#( j}zfv & ut] d]/f nflu ljz]if lbg o; sf/0f klg lyof] ls To;} lbg d]/f] hLjgn] gofF 
df]8 lnFb} lyof] . v'Nnf k|ltof]lutfaf6 sd{rf/L ;~ro sf]ifsf] zfvf clws[t kbdf lgo'Qm eO{ cfGtl/s 
n]vf k/LIf0f ljefudf kb:yfkgf x'Fb} lyPF . hLjgdf klxnf] k6s hflu/] x'Fb} lyPF . cfkm" Jofkfl/s 
k[i7e"ldaf6 cfPsf] x'Fbf sd{rf/Lsf] ?kdf d]/f] of] gofF e"ldsf lyof] . Psflt/ v'zLn] ubub ePsf] 
lyPF eg] csf]{lt/ dgdf 7"nf] sf}t'xn klg lyof] ls d}n] cfkm"n] kfPsf] lhDd]jf/L ;kmntfk"j{s k"/f ug{ 
;s'Fnf jf g;s'Fnf <

To; lbg ;j]/} cfdfsf] xftaf6 ;u'g lnPF . z'e sfo{sf] z'?jft ug'{ cl3 ;u'g lng' t xfd|f] k/Dk/f 
g} xf] . cfdfn] ;u'g lbg] a]nfdf z'e–cflzjf{b lbFb} cfˆgf s'nsf] gfd OHht j[l4 x'g] lsl;dn] sfd 
ug{ / cfkm"nfO{ hGd lbg] cfdfkl5 sd{ lbg] klg cfdf ;/x g} x'g] ePsfn] ;f]xL 7fgL sfo{ ug{ 
;Demfpg' ePsf] lyof] .

dnfO{ clxn] :d/0f eO/x]sf] 5, Tof] a]nf jt{dfg ;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefu h:tf] 
;a} ;~rostf{sf] Ps} 7fpFaf6 ;]jf k|jfx x'g] ejg lyPg . tTsfnLg cj:yfdf sf]ifsf] æhËL tyf 
k|x/L zfvfÆ afuahf/df / ælzIf0f tyf ;+3 ;+:yf zfvfÆ l8NnLahf/df /x]sf lyP . tTsfnLg 
cj:yfdf d ;'Gwf/faf6 lxF8]/} cfGtl/s n]vf k/LIf0f -cf=n]=k=_ ug{ tL 7fpFdf k'Uy]F . ;~ro sf]ifdf 
lzIff / ;+:yfg zfvf afx]s cGo zfvfdf sDKo'6/ k|0ffnL nfu" ug{ ;lsPsf] lyPg . jf:tjdf sDKo'6/ 
k|0ffnL nfu" ug{ bIf hgzlQmsf] 7"nf] cefj lyof] . To; a]nf cf=n]=k= ug'{ eGg' g} ;~rostf{sf] 
sf]ifs§L /sdsf] kf]li6Ë, z'4fz'l4 r]lsË 7Ls;Fu u/]sf] 5 5}g x]g]{+ x'GYof] . ;w}F Pp6} lsl;dsf] sfd 
ug'{ kbf{ Monotonous x'G5 . o;}n] d]/f] leqL dgdf o; ;+:yfdf # jif{ eGbf a9L l6Sg ;lsGg ls=== 
h:tf] nfUb} lyof] . 

kl5 /fli6«o sDKo'6/ s]Gb|df COBOL Training sf nflu d / >L x;gfHo" -xfn sf]ifsf d'Vo clws[t_ 
5gf]6 ePsf lyof}+ . tflnd sl7g vfnsf] lyof] / pQm tflnd ;kmntfk"j{s ;DkGg ePkl5 dnfO 
sf]ifsf] Computer k|0ffnL nfu" ePsf] ;+:yfg zfvfdf ;?jf ul/of] . To; a]nf ;~ro sf]ifdf sDKo'6/ 
k|0ffnLk|lt ;sf/fTds ;f]r lyPg . sDKo'6/ k|0ffnL nfu" ePsf] ;+:yfg zfvfdf klg Computer 
k|0ffnLaf6 lng'kg]{ ;'ljwfx? lng ;lsPsf] lyPg . sf]if ;Dk"0f{ ?kdf /fli6«o sDKo'6/ s]Gb|sf] sfo{ 
;Dkfbgdfly lge{/ lyof] . ctM sf]if cfkm}n] rfx]/ klg s]xL x'g} g;Sg] cj:yf lyof] . sf]ifdf sDKo'6/ 

s}nfz eQm sf/l~ht *

;~ro sf]ifdf latfPsf 
tL cljid/0fLo If0f

* k"j{ gfoj d'Vo clws[t, sd{rf/L ;~ro sf]if



sd{rf/L ;~ro sf]if

44

;DaGwL bIf hgzlQmsf] cefjsf ;fy} /fli6«o sDKo'6/ s]Gb|dflysf] lge{/tfsf sf/0f sf]ifsf] 
Computerisation n] hlt ult lng' kg]{ lyof] Tof] lng ;ls/x]sf] lyPg . 

lj=;+=@)$# ;fn r}t @# ut] d cfGtl/s k|ltof]lutfaf6 jl/i7 zfvf clws[tdf a9'jf ePkl5 hËL 
zfvfdf sDKo'6/ k|0ffnL nfu" ug]{ ;+of]hssf] lhDd]jf/L ;lxt kb:yfkg eP . Computer lgZro g} 
sf]ifsf nflu gofF j:t' lyof], :jefjtM hËL zfvfsf ax';+Vos sd{rf/L Computer k|0ffnLk|lt plt 
;sf/fTds lyPgg\ . Computer k|0ffnLn] sd{rf/Lx?sf] hflu/} vfOlbg] xf] ls== eGg] vfnsf] qf; lyof] . 
;+of]hssf] x}l;otn] a9L lhDd]jf/L t lyof] g} . To;sf ;fy} hËL zfvfdf s;/L ;kmn ?kdf 
Computer System nfu" ug]{ eGg] s'/fn] /ft lbg ;tfO{ /xGYof] . d]/f] k|yd k|of; rfFlx sd{rf/Lx?df 
Computer System k|lt /x]sf] gsf/fTds ;f]rfO{ kl/jt{g ug'{ lyof] . ;do ;dodf 5nkmn eP . 
cGtlqm{ofx? ul/of] / sDKo'6/ eg]sf] lx;fa lstfa /fVgsf nflu l56f] 5l/tf] / ;xof]uL ;fwg xf] 
eGg] s'/fdf sd{rf/L ;fyLx?aLr ;sf/fTds ;f]r ljsf; ul/of] . To;sf] kmn:j?kM hËL zfvfsf] 
Computer ledger ;dod} lgsfNg ;kmn eOof] . h'g sf]ifsf] Computer k|0ffnL lj:tf/ ug]{ qmddf 
sf]z]9'Ëf ;fljt eof] . o;/L tf]lsPsf] lhDd]jf/L s'zntfk"j{s ;DkGg x'Fbf cnf}lss cfgGb cfpFbf] 
/x]5 . ;+:yfk|lt a9L cfzQm x'g] k|]/0ff cfpFbf] /x]5 dgdf .

lj=;+=@)$* ;fndf gfoj k|aGws kbdf cfGtl/s k|ltof]lutfaf6 a9'jf ePF . cfly{s jif{ @)$*÷$( 
;fn g]kfn ;/sf/n] #) jif]{ k|fjwfg nfu" u/]kl5 ;~ro sf]if bf]xf]/f] df/df k¥of] . #) jif]{ k|fjwfg 
nfu" u/]sf sf/0f lghfdtL, k|x/L, hËLsf c;+Vo ;~rostf{nfO{ Ps} ;dodf lkmtf{ e'QmfgL ug{ 
Jofjxfl/s sl7gfO{ kg'{sf] ;fy} sf]ifdf sfo{/t ax';+Vos sd{rf/L klg #) jif]{ k|fjwfgsf sf/0f 
hflu/af6 cjsfzdf k/] . ;~ro sf]ifsf nflu Tof] jif{ clUg k/LIffsf] jif{ lyof] . cToGt yf]/} 
sd{rf/Laf6 Tof] clUg k/LIff pQL0f{ x'g ;~rostf{sf] ;]jfdf cxf]/fq vl6Psf lbgx? ;lDembf clxn] 
klg v'zLn] dg k|km'Nn x'G5 . s]xL ug{ ;s] h:tf] nfU5 . 

b]zdf ICL Computer System nfu" ePsf] b'O{ bzs x'g nfUbf ;d]t sf]ifsf nflu Tolt k|efjsf/L x'g 
;s]g . ctM ICL Computer System nfO{ Replace u/L gofF Systerm nfu" ug{ ILO sf] ;xof]udf 
Computer Expert sf ?kdf Mr. Brian Christensen sf]ifdf vl6P . pgn] pQm System agfpg] sfo{df 
sf]ifaf6 ^ hgf clws[tnfO{ ;xof]uLsf] ?kdf 5gf]6 u/]sf lyP . em08} @ jif{sf] uxg 5nkmn, 
cWoogaf6 ;'wf/ u/L tof/ kfl/Psf] Computer System nfu" ul/Psf] ;do sf]ifn] sfof{Gjogdf 
NofPsf] sDKo'6/ k|0ffnLsf] Oltxf;df sf]z]9'Ëf ;fljt eof] . sDKo'6/ k|0ffnLsf] o; ;kmn k|of]usf] 
o;} a]nfb]lv sf]ifdf Computer k|lt ;sf/fTds ;f]rsf] ljsf; ePsf] xf] . o;af6 ;~rostf{x?n] 
;/n Pjd\ ;dod} ;fk6L e'QmfgL kfpg] cj:yf cfof] .

j[lQ ljsf;sf] qmddf @)$( ;fndf sf=d'=k|aGwssf] lhDd]jf/L kfPkl5 emg\ a9L lhDd]jf/L ylkPsf] 
dx;"; eof] . Toltv]/ hËL zfvfsf] ;fy} k|x/L zfvf ;d]t x]y]{+ . hËL zfvfdf Computerisation 

Success ePtf klg k|x/L zfvfdf Computer af6 Ledger print ug{ ;lsPsf] lyPg . k|x/L zfvfdf w]/} 
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jif{sf] sfo{ Pending ePsf] x'Fbf b}lgs ;fk6L e'QmfgL ug{ klg cToGt sl7g lyof] . r'gf}tL eg]sf] hËL 
zfvfdf h:t} k|x/L zfvfdf klg s;/L Computerisation ;kmn t'NofO{ ledger lgsfNg] eGg] g} lyof] .

o:tf r'gf}tLk"0f{ sfo{ ug{{ sf]ifsf] pRr Joj:yfkgsf] ;lqmo ;xof]u / sfo{/t sd{rf/Lx?df xfdL of] 
sfd kmQ] ug{ ;S5f}F eGg] efjgf hfu[t x'g clgjfo{ zt{ x'G5 . b'j} yf]s kfPsf] lyPF d}n] . o;}n] 
hlt;'s} Pending sfo{ klg l;Wofpg ;kmn eof}+ . kmntM Ps pbfx/0f g} aGof] k|x/L zfvf . sfd 
;dod} km5\of}{6 u/L ledger lg:s]sf] ;do olt cfgGbbfoL eof] ls of] zAbdf JoQm ug{ ufx|f] 5 .

;~ro sf]ifdf sfo{/t x'Fbfx'Fb} d )%$ ;fndf s]Gb|Lo n]vf tyf vr{ ljefudf ;?jf ePF . cGo s'/fx? 
l7s} lyP t/ Agency reconciliation lgs} pending /x]5 . d]/f] t :jefj g} sDKo'6/lt/ em'ls;s]sf] 
lyof] . hxfF uof] ToxL+ sDKo'6/ . ToxfF klg Computerisation ug]{ ;f]r cfof] . s;/L Agency 

reconciliation sf nflu computerisation ug{ ;lsG5 eGg] ljifodf ljefuLo k|d'v x'Fb} k|zf;ssf] 
tx;Dd 5nkmn rnfof}+ . pxfFx? convince ePkl5 Agency zfvfdf cfP/ ToxL ;fnaf6 computerisation 
ug]{ sfo{ z'? ul/of] . Agency zfvfsf] reconciliation pending clear ug]{ sfo{ ;xh eof] . pRr 
Joj:yfkgn] ;d]t To; sfo{sf] ;/fxgf u/]sf] lyof] . Tof] s'/f ;lDembf clxn] klg uf}/j nfU5 
cfkm}FnfO{ . cfTd ;Gt'li6 klg nfU5 . Team Spirit sf] efjgf eP h'g;'s} sfo{ klg ;dod} ;DkGg ug{ 
;lsg] /x]5 . d]/f] cg'ejn] km]l/ Ps k6s Tof] tYonfO{ k'li6 u/]sf] 5 .

hflu/ vfg]x?sf nflu æ;?jfÆ Pp6f lg/Gt/ k|zf;lgs k|s[of xf] . lj=;+=@)^) ;fndf d km]l/ shf{, 
nufgL tyf c;'nL ljefudf ;?jf ePF . d]/f nflu Tof] ljefu gf}nf] x'g'sf ;fy} sfd klg a9L 
lhDd]jf/Lk"0f{ ePsf] dx;"; u/]F . pQm ljefudf kb:yfkg eO;s]kl5 ljefusf ;fyLx?;Fu uxg 
5nkmn eof] . nufgL k|s[ofnfO{ s;/L k|0ffnLdf Jojl:yt ug]{ eGg] af/]df pRr Joj:yfkgsf] ;d]t 
;xdltdf nufgL gLlt, @)^! nufot ljleGg sfo{ljlw, lgb]{lzsfx? th'{d u/]/ nfu" u¥of}+ . o;kl5 
ljz]if ldlxg]tsf ;fy dgfOPsf] shf{ c;'nL jif{ ;d]t ;kmn x'g k'Uof] . hl6n shf{x? klg c;'nL 
x'g cfof] . c;'nLsf] /sddf Jofks j[l4 x'g cfO{ sf]ifn] plrt d'gfkmf ;d]t xfl;n u¥of] . oltv]/ 
hf]lvd ljZn]if0fsf] cfwf/df ;'/lIft nufgL ePs} sf/0f v/fa shf{sf] cFz 36\b} uO/x]sf] 5 . b]zsf] 
k"jf{wf/ ljsf;sf If]qx? h:t} jfo';]jf, tfdfsf]zL, lrlnd] h:tf /fli6«o dxTj af]s]sf ljB't cfof]
hgfx?df ;~ro sf]ifn] nufgL ug{ ;dy{ ePsf] 5 . b]z ljsf;df uxg of]ubfg lbO/x]5 . sf]ifn] 
nufgLsf] If]qdf h'g d"No, dfGotf / ;+/rgf cufl8 ;f/]sf] 5, o;n] b]zsf cGo 7"nf 7"nf cfof]hgf 
;~rfng ug{ af6f] v'nf ePsf] 5 . 

sf]ifsf] hflu/] ePs} sf/0f b]z ljb]zsf] cg'ej xfl;n ug]{ df}sf klg kfPsf] 5' . @)$! ;fndf d 
hfkfgdf b'O{ dlxg] nfdf] tflndsf] nflu 5gf]6df k/]+ . To;a]nf ha d}n] 6f]lsof] ljdfg:yndf kfOnf 
6]s]+, d cjfs ePF, hfkfgsf] ef}lts ljsf; b]v]/ . tflndsf] qmddf hfkfgLx?sf] snf / ;+:s[lt k|ltsf] 
df]x, b]z / ;+:yfk|ltsf] c6n cf:yf, sfd st{Jo k|ltsf] nugzLntf oL ;a k|ToIf ?kdf x]g]{, a'‰g] 
cj;/ k|fKt eof] g} . s'g} klg b]z olts} ljsl;t gx'g] /x]5 eGg] 1fg klg k|fKt eof] . hfkfgLx?n] 
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u/]sf] s8f kl/>d, ;+:yfk|ltsf] nugzLntf, ldng;fl/tf, pRr dgf]an cflbs} sf/0f hfkfgn] Tolt 
l5§} ljsf; ug{ ;s]sf] xf] eGg] d}n] lgisif{ lgsfn]sf] 5' .

@)$( ;fndf yfONof08sf] /fhwfgL a}+ssl:yt Asian Institute of Technology (AIT) df % xKt], 
tflndsf nflu hDdf ̂  hgfsf] 6f]nLdf d}n] klg ;xefuL x'g] df}sf kfPF . AIT df tflnd olt Jojl:yt 
?kdf lbOg] /x]5 ls xfdL g]kfnL ;xefuLx? 5Ss k¥of}+ . AIT nfOa|]/L @$ 306} v'nf, tflnd sIf 
cToGt /fd|f], tflnd lbg] k|lzIfsx? clt d]xgtL, jftfj/0f cToGt /fd|f] oL ;a} s'/fx? x]bf{ xfd|f] 
b]zn] cem} w]/} l;Sg' / l;s]sf] s'/f cjnDjg ug'{ afFsL /x]sf] 5 h:tf] nfU5 . 

To;}u/L @)%$ ;fndf lkmlnlkG;df ISSA ;DaGwL Seminar df cjnf]sg e|d0f ug]{ cj;/ kfPF . 
;fdflhs ;'/Iff ;DaGwL cGo b]zsf ;+:yfx? xfd|f] b]zsf eGbf w]/} k/ k'lu;s]sf /x]5g eGg] yfxf 
eof] . lkmlnlkG;n] klg w]/} ljsf; ul/;s]sf] /x]5 . jf:tjdf aflx/L ljZj sxfFaf6 sxfF k'lu ;Sof], 
xfdL eg] sxfF=======. xfdL sxfFlg/ r'Sof}+ jf r's]sf 5f}+ < of] ulDe/ ljifo xf] . o;df cln a9L lrGtg 
dgg ug]{ s:n] xf] < a9L b'Mv nfU5, o:tf s'/f ;lDembf .

@)^$ ;fndf /l;ofsf] d:sf]df ePsf] ISSA sf] ;]ldgf/df hfFbf /l;ofn] u/]sf] ce"tk"j{ ljsf; klg 
b]lvof] . b]znfO dfly k'¥ofpg] rfxgfdf b]zsf] g]t[Tj hgtfk|lt pQ/bfoL x'g] xf] eg] s'g} klg jfbn] 
km/s kbf]{ /x]g5 ! vfln ;fFrf] k|ltj4tf, OdfGbfl/tf / nugzLntf dfq eP k'Ug] /x]5 h:tf] nfUof] .

To:t} ljleGg ;dodf l;Ëfk'/, dn]l;ofdf ePsf sfo{qmdx?df k'Ubf klg ToxfFsf] ef}lts ljsf; b]Vbf 
crDd} nfU5 . yf]/} ;dodf klg nugzLn eO{ sfo{ u/] nIodf k'Ug sl7g gx'g] /x]5 ! jf:tjdf d"n 
s'/f sfddf a9L s]lGb|t eO{ nflu kg'{ g} ljsf;sf] /x:o xf] h:tf] nfU5 .

g]t[Tj ug]{ JolQm ;Ifd eP, ;+:yfsf] ljsf; x'G5 . ;+:yfsf] ljsf; eP o;n] ;du| ;dfhsf] ljsf; 
ug{'sf ;fy} b]zsf] ljsf;df klg of]ubfg k'¥ofpg ;S5 . o;}n] ljsf; eGg] s'/f lg/Gt/ sfo{df nflu 
/xg' To;sf af/]df lrGtg dgg ul//xg' / Update eO/xg' xf] h:tf] nfU5 .

cGTodf, dnfO{ o; sf]ifn] gfd, bfd, sfd hDd} lbof] . d}n] o; ;+:yfdf cToGt} d]xgtL, ;+:yfk|lt 
;dlk{t ;fyLx? kfPF . pRr clws[tx?sf] ;b\efj kfPF, x/]s k|zf;saf6 dfofF kfPF . b]z ljb]z 3'Dg] 
cj;/ kfPF . dfg, k|lti7f kfPF . d}n] w]/} yf]s kfPF, cnf}lss cfgGb kfPF . ;+:yfn] h'g pRr :yfg 
ljQLo ahf/df k|fKt u/]sf] 5, o;nfO{ x]bf{ dg ubub x'G5 . ;+:yfn] lg/Gt/ prfO{ k|fKt ul//x]sf] x]g{ 
kfpF . oxL g} d/f] Ps dfq OR5f 5 . ho ;~ro sf]if .

•	 b'3{6gf Ifltk"lt{ of]hgf M ;]jfsfndf ;~rostf{sf] b'3{6gfdf k/L d[To' ePdf jf k"0f{ c+u e+u ePdf ?= ! nfv .

•	 sfhs[of cg'bfg of]hgf M ;]jfsfndf ;~rostf{sf] d[To' ePdf ?= @% xhf/ .

•	 cf}ifwL pkrf/ ;xof]u sfo{s|d @)&) M ;fwf/0f pkrf/df ?=!% xhf/ / s8f /f]usf] pkrf/df #% xhf/ ;Dd .

;~rostf{x?nfO{ k|bfg ul/g] ;fdflhs ;'/Iff ;'ljwfx?

•  •  •
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;~rosf]if k|0ffnL / 6]«8 o'lgog k|0ffnLnfO{ cf}Bf]lus qmflGtkl5 ljsl;t ePsf] cjwf/0ffsf] ?kdf 
lnOG5 . cfw'lgs cf}Bf]lus ;dfhdf oL b'j} k|0ffnLsf] cGof]Gofl>t ;DaGw /x]sf] 5 . ;fdflhs ;'/Iff 
k|bfg ug]{ b[li6sf]0faf6 ljsl;t ;~rosf]if k|0ffnL / k]zf Joj;fodf ;+nUg sfdbf/ sd{rf/Lx?sf] 
xs, lxtsf] ;+/If0f / k|j4{g ug]{ p2]Zon] ul7t x'g] ;Ë7g k|0ffnLnfO{ ljkl/t dgf]lj1fgsf] bfz{lgs 
;fdLKotf /x]sf] 5 eGg] cfwf/df cWoog ug]{ ul/G5 . x'g klg ;~rosf]if cfw'lgs /fHo Joj:yfsf 
x/]s ;Ë7gdf sfo{/t :yfoL ;]jfsf sfdbf/ sd{rf/Lx?sf] cjsfz kl5sf] hLjgofkg ;xh u/fpg] 
p2]Zon] :yflkt of]ubfgd"ns ;fdflhs ;'/If0f k|bfos sf]if xf] . hf] k"FhLsf] k|ltlglwTj u5{ . To;}
u/L 6]«8 o'lgog x/]s ;Ë7gdf sfo{/t sfdbf/ sd{rf/Lx?sf] xslxtsf] ;+/If0f / k|j4{g ug]{ p2]Zosf 
;fy cfk;L ;xdltn] ul7t >lds ;Ë7g xf] . h;n] >dsf] k|ltlglwTj u5{ . To;}n] ;~rosf]if 
k|0ffnLdf ;Ë7g÷Joj:yfkg ;lxtsf] k"FhL jf ;fdflhs ;'/Iff / ;Ë7g÷Joj:yfkg leq /xg] dfgjLo 
;|f]t 6]«8 o'lgog jf >daLrsf] cGtlg{lxt ;DaGw /x]sf] x'G5 . >d k"FhLsf] lxtd"ns ;DaGw g} ;~ro 
sf]ifsf] ;'wf/df 6]«8 o'lgogsf] e"ldsf lgb]{lzt x'g] u5{ . 

hxfF;Dd sd{rf/L ;~ro sf]ifsf] ;'wf/df 6]«8 o'lgogsf] e"ldsfsf] ;Gbe{ 5, Tof] g]kfnsf] ;Dk"0f{ ljQLo 
If]q / 6]«8 o'lgog cfGbf]ngs} If]qdf cg's/0fLo / cToGt dxTjk"0f{ /x]sf] 5 . sd{rf/L ;~ro sf]if / 
oxfF :yflkt 6]«8 o'lgogaLrsf] ;DaGwn] ljutnfO{ 5f]8]/ x]bf{ ;'dw'/ cf}Bf]lus ;DaGwsf] cg'kd 
pbfx/0f k|blz{t ePsf sf/0f g} sf]ifsf] ;d;fdlos ;'wf/df ;sf/fTds ;Gb]z uO/x]sf] 5 . sf]ifsf] 
;'wf/df ;sf/fTds ;Gb]z hfg' k5fl8sf] sf/0f cfw'lgs cf}Bf]lus /fHox?df 6]«8 o'lgogsf b'O{j6f 
dxTjk"0f{ sfo{x?M n8fs' sfo{ (Militant Function) eGbf eft[Tjk"0f{ jf k|aGwsLo sfo{ (Fraternal or 

Ministrant Function) sf] cjnDagnfO{ sf]ifdf lqmofzLn 6]«8 o'lgogx?n] k|fyldstfdf /fv]/ g} xf] 
eGg]df s'g} låljwf 5}g . sf]ifdf xfnsf] cg's/0fLo eGg] ul/Psf] ;'wf/fTds k|lqmofdf k'Ug' k5fl8sf] 
d"n sf/0f eg]sf] 6]«8 o'lgogdf cfPsf] gjhfu/0f, cfw'lgs 1fg, lj1fgsf] ;xof]u g} xf] . To;}u/L 
k'/ftg Joj:yfksLo ;f]r / lrGtgnfO{ gjLg Joj:yfksLo d"No / dfGotfåf/f k|lt:yfkgf ul/g', >d 
/ k"FhLsf] åGånfO{ ;fd"lxs ;f}bfafhL / ;fdflhs ;Djfbaf6 xn ug]{ k|lqmof cjnDag ug'{ klg xf] . 

h;/L sd{rf/L ;~ro sf]ifn] lj=;+= @)!( ;fndf :yfkgf eO{ cljlR5Gg pQ/flwsf/jfnf :jzfl;t 
;Ël7t ;+:yfsf] ?kdf g]kfn ;/sf/ Pjd\ ;Ël7t ;+:yfsf sd{rf/Lx? / cGo sd{rf/Lx?sf] lgldQ 

wd{k|;fb vgfn *

sd{rf/L ;~ro sf]ifsf] 
;'wf/df 6]«8 o'lgogsf] e"ldsf

*zfvf clws[t, sd{rf/L ;~ro sf]if Pj+ cWoIf, g]kfn ljQLo ;+:yf sd{rf/L ;+3 (FIEUN), sd{rf/L ;~ro sf]if
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;~rosf]ifsf] Joj:yfkg ug]{ / sf]ifdf pknAw ljQLo ;|f]t ;fwgsf] P]gn] lglb{i6 u/] adf]lhdsf 
If]qdf ;d'lrt kl/rfng ug]{ sfo{nfO{ cxd\ lhDd]jf/L 7fGYof] . To;/L g} cGt/f{li6«o >d ;Ë7g (ILO) 
åf/f lgdf{0f ul/Psf ;lGwx? dWo]– ";Ë7g :jtGqtf ljifos ;lGw ;g\– !($*, æ>lds k|ltlglwTj 
ljifos ;lGw ;g\– !(&!, / æ;fj{hlgs ;]jfdf >d ;DaGw ljifos ;lGw– !(&*, sf] hudf lgdf{0f 
ePsf xfd|f] >d P]g, @)$* / 6]«8 o'lgog P]g, @)$( sf] clwgdf /lx 6]«8 o'lgogn] sf]ifdf sfo{/t 
sfdbf/ sd{rf/Lx?sf] xslxtsf] ;+/If0f / k|j4{g ug]{ s[ofsnfk / cfr/0fnfO{ Jojl:yt ub}{ cfPsf] 
lyof] . pk/f]Qm b'j} tYox? k'/ftg dfGotfdf cfwfl/t lyP . h;n] ;'dw'/ cf}Bf]lus ;DaGwnfO{, >d, 
k"FhLsf] åGånfO{, ;fdflhs ;'/Iff, dfgjLo ;DaGw / ;fdflhs Gofo h:tf ljifonfO{ h'g 9Ën] ;Daf]wg 
ug'{kg]{ lyof] Tof] ug{ ;s]sf] lyPg . 

sd{rf/L ;~ro sf]ifsf] ;'wf/df 6]«8 o'lgogn] v]n]sf] / v]Ng] e"ldsf ;DaGwdf rrf{ kl/rrf{ ubf{ 
g]kfnsf] ;fj{hlgs k|zf;g / x/]s ;Ë7g Joj:yfkgdf Ps lsl;dsf] ax; rNg] u/]sf] 5 . sd{rf/L 
;~ro sf]ifdf ljutdf zlQmk/s z}nL, cfsl:ds z}nL tyf k'/ftg Jo"/f]qmofl6s z}nL ckgfpg] 
kl/kf6L lyof] . t/ klg ;/sf/, sf]if Joj:yfkg / sd{rf/L o'lgog cyf{t 6]«8 o'lgogx? Go"gtd 
;xdltsf] ljGb'df k'u]s} cj:yf xf] . h'g ;xdltn] sd{rf/L ;~ro sf]ifnfO{ / sf]ifdf :yflkt 6]«8 
o'lgognfO{ cfh ;d[l4 / pGgogsf] kIfdf cl3 a9\g ;xofqL / ;fem]bf/x?sf] ?kdf :yflkt u/]sf] 5 . 

PSsfO;f}F ztfAbLsf] ;fj{hlgs k|zf;g tyf ;Ë7g / Joj:yfkgsf] If]qdf cfPsf] gjLgtf / 
cfw'lgstfnfO{ sd{rf/L ;~ro sf]ifn] klg u|x0f u/]s} b]lvG5 . ;fj{hlgs k|zf;g tyf ;Ë7g, 
Joj:yfkgsf] If]qdf cfPsf j}1flgs Joj:yfkg k4lt, ;xeflutfd"ns Joj:yfkg k4lt, dfgjtfjfbL 
cfGbf]ng / lg0f{ok/s z}nLnfO{ cjnDag gu/L cfhsf] sf]if cl3 a9\g ;Qm}g . To:t} cfw'lgs ahf/ 
/ ljZj Joj:yfnfO{ r'gf}tL lbg] 9Ën] sf]if cl3 a9\g klg ;Qm}g . To;sf/0f sf]ifn] k'/fgf Jo"/f]
qmofl6s / cfr/0fut tyf lg0f{ok/s z}nLx?df Jofks ;'wf/ ub}{ cfw'lgs d"No / dfGotfdf cfwfl/t 
/ ljsl;t j}1flgs k|aGw z}nL ckgfO{ 6]«8 o'lgognfO{ ;d[l4 / pGgogsf] ;fem]bf/sf] ?kdf lng 
yfn]sf] b]lvG5 . 

To;}u/L 6]«8 o'lgogsf] P]ltxfl;s k[i7e"ldnfO{ x]bf{ cfly{s cefj, Go"gtd dfgjLo dof{bfsf] cefj / 
lhpg] ;d:ofsf sf/0f lx+;fTds lj›f]xaf6 kf]lift / ljsl;t ePsf] b]lvG5 . 6]«8 o'lgogx?sf] If]qdf 
cToGt dxTjsf ;fy x]l/g] !( cf}F ztfAbLsf] a]nfotsf] æn'8fO6 cfGbf]ngÆ, ærfl6{i6 cfGbf]ngÆ, 
k|mfG;sf] ælnof]g lj›f]xÆ / æk]l/; sDo"gÆ tyf æl;sfuf] dhb'/ cfGbf]ngÆx?n] ljZjsf x/]s ;/sf/ 
/ Joj:yfksx?n] dhb'/sf] e"ldsf / k|lti7fnfO{ uxg ?kdf :jLsf/ ug{ afWo kf/]sf] b]lvG5 . 

;fj{hlgs k|zf;g / Joj:yfkgsf] If]qdf b]vf k/]sf] ltj|td ultsf] j}1flgstf / cfw'lgstfnfO{ u|x0f 
ub}{ cl3 al9/x]sf] sd{rf/L ;~ro sf]if / Go"gtd dfgjLo dof{bfsf] vf]hL / lhpg] ;d:ofnfO{ k|lti7f 
agfO{ ljleGg P]ltxfl;s lj›f]x ub}{ cfPsf] k[i7e"lddf cfwfl/t / ljsl;t sf]ifdf :yflkt 6]«8 
o'lgogx? n8fs' sfo{af6 xf]Og e|ft[Tjk"0f{ sfo{ / ;fd"lxs ;f}bfafhL tyf ;fdflhs ;Djfbsf] 
e"ldsfaf6 ;fË7lgs ;d:ofsf] lg/fs/0f ug{ ;lsg] s'/fdf k"0f{ ljZjf; ug{ yfn]sf] cj:yf 5 . 
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sd{rf/L ;~ro sf]ifn] cfkm"nfO{ cGt/f{li6«o:t/sf] ;fdflhs ;'/If0f k|bfos ;+:yf agfpg] ;jfndf 
/fv]sf] b"/b[li6 / bL3{sfnLg nIosf] k|flKtdf 6]«8 o'lgogsf] e"ldsfnfO{ cfTd;ft u/]sf] 5 . sd{rf/L 
;~ro sf]ifn] ;xeflutfd"ns Joj:yfkg ug]{ ;DaGwdf, s7f]/ ljQLo cg'zf;g sfod ug]{ ;DaGwdf, 
;'/lIft tyf k|ltkmnd'vL nufgL Joj:yfkg ug]{ ;DaGwdf / sf]ifnfO{ d'n'ssf] Ps k|ltli7t ;fdflhs 
;'/Iff k|bfos ;+:yf agfpg] tyf pRr cfly{s x}l;oto'Qm cu|0fL ljQLo ;+:yf sfod ug]{ ;jfndf 
6]«8 o'lgogx?nfO{ k|d'v ;fem]bf/ 7fGb} cfPsf] 5 . To;}u/L sf]ifn] 6«]8 o'lgogx?nfO{ ljleGg cGtlqm{of 
tyf cWoog / lg/LIf0f e|d0fdf k|f]T;fxg lbg], tflnd, uf]i7L / ;]ldgf/df ;xefuL u/fpg] / 
;dofg's"n ;]jf ;'ljwfdf ;'wf/ ug{ cfk;L 5nkmndf ;xefuL u/fpg] u/]sf sf/0f sf]ifsf] ;'wf/ tyf 
pGglt / k|ultdf 6]«8 o'lgogsf] e"ldsfnfO{ dxTj lbPsf] / 6]«8 o'lgogx? Klg To;}u/L nfu]sf] kfOG5 . 

cGtdf, sf]ifsf] bfo/f lj:tf/ ug]{ ;DaGwdf ;'/lIft / k|ltkmnd'vL nufgL ug]{ ;DaGwdf >d / 
>ldssf ;d;fdlos d'2f plrt ;Daf]wg ug]{ ;DaGwdf, ;fdflhs ;'/If0f nufot sf]ifsf] cfGtl/s 
;'zf;g sfod ug]{ ;jfndf nufot c;Ël7t If]qdf /x]sf nfvf}+–nfv >ldsx?nfO{ ;~ro sf]ifsf] 
bfo/fdf Nofpg sf]ifsf o'lgogsf] dxTjk"0f{ e"ldsf x'G5 . cfufdL lbgdf 6]«8 o'lgogx?sf] Wofg 
o;tkm{ uPdf sf]ifsf] bfo/f lj:tf/df ;d]t pknAwL xfl;n x'g]5 . 6]«8 o'lgog / sf]if Joj:yfkg 
>d / k"FhLsf] k|ltlglwTj ug]{ k/:k/ lj/f]wL zlQm eP klg, b'j} kIf ljZj Joj:yfdf cfPsf] kl/jt{g 
/ cfw'lgstf tyf gjLgtfnfO{ :jLsf/ ub}{ cf–cfˆgf] e"ldsf / cl:tTjsf] /Iffy{ ;'dw'/ cf}Bf]lus 
;DaGw sfod ug{ ;kmn ePsf] b]lvG5 . ctM sf]if Joj:yfkgn] cfw'lgstf / gjLgtfsf] hudf a;]/ 
6]«8 o'lgogx?;Fu xft]dfnf] ug]{ / 6]«8 o'lgogx? klg ;do ;Gbe{nfO{ Vofn ub}{ ;+:yfsf] pGglt k|ultn] 
g} xfd|f] pGglt k|ult x'g] xf], eGg] ;f]r /fVb} cl3 a9\g] xf] eg] xfnsf lbgdf eGbf sf]ifsf] ;'wf/df 
cem Jofkstf cfpg]df s'g} låljwf b]lvFb}g . 

Telekosh Service
of] ;]jf k|of]u ug{ rfxg] ;~rostf{n] cfˆgf] ;~rosf]if /sd, ljz]if ;fk6L, 3/ ;fk6L 

tyf z}lIfs ;fk6L cflbsf] ljj/0f a'‰g ;Sg]5g\ .

of] ;]jf k|fKt ug{ rfxg] ;~rosf]if s§L eO/x]sf ;~rostf{n] Pp6f kmf/fd e/]/ sf]ifdf 
a'emfPkl5 User Name, Password ;lxtsf] PinCode lng' kg]{5 .

o:tf] cfj]bg kmf/fd sf]ifsf] Website af6 8fpgnf]8 ug{ ;lsg]5 . PinCode k|fKt u/]kl5 
!^$@ df 8fon u/]/ ToxfF k|fKt lgb]{zg cg';f/ cfˆgf] kl/rokq 
gDj/ / Pin Code lyr]kl5 cfˆgf] ljj/0f ;'Gg ;Sg' x'g]5 . 

of] ;]jf pkof]u u/] jfkt ;]jf k|bfos g]kfn 6]lnsd jf 
Ncell n] lng] b:t'/ dfq nfUg]5, sf]ifnfO{ s'g} b:t'/ ltg{ kb}{g .

•  •  •
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;~rostf{sf] ;'ljwfsf nflu E-Service

E-Service s] xf] <

E-Service eg]sf] sd{rf/L ;~ro sf]if;Fu ;DalGwt / ;~rostf{ tyf ;~rostf{ sfof{nox?;Fu 
;/f]sf/ /fVg] ;"rgf tyf kmf/fdx? sf]ifsf] OG6/g]6 (website) dfkm{t lnOg] jf kfOg] ;]jf xf] .

E-Service sf ljz]iftf s] s] x'g\ <

	 Username / Password k|of]u u/]/ dfq e-Service ;]jf lng ;lsg]5 .
	 ;~rostf{sf] ;Dk"0f{ ljj/0f jf ;"rgf sf]ifs} ;e{/df /xg] Joj:yf 5 .
	 ;~rostf{ / ;~rostf{ sfof{nonfO{ 5'§f5'§} ;'ljwf k|fKt x'G5 .
	 sf]if ;DaGwL ljj/0f jf ;"rgfx? @÷@ lbgdf cBfjlws ug]{ Joj:yf 5 .
	 o; ;]jf cGtu{t xfnnfO{ ;~rostf{n] cfˆgf] JolQmut hfgsf/L dfq x]g{ ;Sg]5g\ .

of] ;]jf s;/L lng] <

	 ;~rostf{n] sf]ifaf6 User / Password lng' k5{ / To;sf nflu Pp6f kmf/fd e/]/ sf]ifdf 
a'emfpg' kg]{5 .

	 kmf/fd sf]ifsf] Website af6 8fpgnf]8 ug{ ;lsg]5 .
	 o; ;]jf lnPsf] ;~rostf{n] cfˆgf] JolQmut hfgsf/L dfq x]g{ ;Sg]5g\ .   

of] ;]jfaf6 s] s] ug{ ;lsG5 <

	 JolQmut ljj/0f x]g{ / s'g} q'6L ePsf] km]nf k/]df ;Rofpgsf nflu cfu|x ug{ ;lsg]5 .
	 cfˆgf] ;~rosf]if, ljz]if ;fk6L, z}lIfs ;fk6L, 3/ ;fk6Lsf] Statement x]g{ ;lsg]5 .
	 ;~rostf{n] cfkm" ljz]if ;fk6L lng kfpg] / gkfpg] eGg] hfgsf/L lng ;lsg]5 .
	 cfkm"n] lnPsf] shf{ jf ;fk6L lt/]sf] jf ltg{ kg]{ /sd ;DaGwL hfgsf/L lng ;lsg]5 .

;~rostf{ sfof{nosf nflu s] kmfObf 5 <

	 ;~rostf{ sfof{non] cfˆgf] sfof{nodf sfo{/t sd{rf/Lx?af/] hfgsf/L lng ;Sg]5g\ .
	 cfkm"n] k7fPsf] kmfF6jf/Lsf] cj:yf af/] hfgsf/L lng ;Sg]5g\ .
	 sfof{noaf6} kmfF6jf/L Upload ug{ ;Sg]5g\ .

s] s] s'/fdf Wofg lbg' k5{ <

	 ;~rostf{ sfof{non] E-service Password lng' kg]{5 .
	 High Speed Internet (Higher Bandwidth) k|of]u ug'{ kg]{5 .
	 sf]ifn] klxn] g} tf]lsPsf] Format df Date Excel File df e/L;s]sf] x'g' kg]{5 .
	 ldlt n]Vbf cf7 cÍdf n]Vg kg]{5, h:tf] M @)&!)##),
	 a}+s ;DaGwL ljj/0f -h:tf] a}+ssf] gfd, /sd hDdf u/]sf] ldlt, /sd cflb_ b'?:t x'g' kg]{5 .
	 Upload u/]sf] Slip df sfof{nosf] 5fk nufP/ kmfF6jf/L;Fu a'emfpg kg]{5 .
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lj=;= !((! Df ;}lgsx?nfO{ /fxt k'¥ofpFg] p2]Zon] :yfkgf ePsf] ;}lgs b«Jo sf]if lj=;=@))! Dff 
lghfdtL sd{rf/Lx?sf nflu ;d]t x'g] u/L lghfdtL k|f]le8]G6 km08sf] Joj:yf u/Lof] . oL b'j} 
Joj:yfnfO{ PsLs[t u/L lj=;=@)!& ;fndf cy{ dGqfno cGtu{t /xg] u/L sd{rf/L ;~ro sf]if 
ljefusf] :yfkgf u/Lof] . ;~rosf]if Joj:yfnfO{ k|efjsf/L agfpg] p2]Zon] g]kfnL ;]gf, lghfdtL, 
k|x/L ;a} ;]jfnfO{ ;d]6\g] u/L lj=;=@)!( efb| #! ut] sd{rf/L ;~ro sf]if P]g, @)!( hf/L u/L Ps 
cljlR5Gg pQ/flwsf/jfnf :jzfl;t ;Ël7t ;+:yfsf] ?kdf sd{rf/L ;~ro sf]ifsf] :yfkgf ePsf] xf] . 

sd{rf/L ;~ro sf]ifn] :yfkgf sfnkl5 ljleGg ;dodf ablnFbf] kl/j]z cg';f/ ;+:yfnfO{ ;'wf/ ug]{, 
kl/is[t ub}{ n}hfg] sfddf cAan bhf{df :yflkt u/]sf] 5 . PSsfO{;f}+ ztfJbLsf] jt{dfg cj:yf hxfF 
cj;/ / r'gf}tL b'j} ;Fu;Fu} /x]sf 5g, /fd|f];Fu a'‰b} / lrb}{ cl3 a9\g' cToGt h?/L 5 . oL b'j} sfo{df 
sf]if ;kmntfk"j{s cl3 a9L/x]sf] 5 . To;}n] sf]if oxfF;DDf cfO{k'Ubf sl/a $ nfv *# xhf/ /fi6«;]js 
sd{rf/L / em08} !^# ca{ ?k}of a/fj/sf] bL3{sfnLg k"FhL lgdf{0f / kl/rfngsf] bf]xf]/f] lhDd]jf/L 
s'zntfk"j{s lgjf{x ub{} cfPsf] 5 . 

;~ro sf]ifn] xfnsf lbgdf sf]ifnfO{ cfw'lgsLs/0f ug]{ / Jojl:Yft tyf ;'/lIft tj/n] ;~rfng ug{ 
;+:yfut ;'wf/sf lgldQ lgDgfg';f/sf sfo{ u/]sf] 5 . 

!=	 cGt/f{li6«o ;DaGw (International Membership) M ;~rosf]if Joj:yfkgsf cltl/Qm ;fdflhs 
;'/Iffsf If]qdf sfo{ ug]{ b]zsf] cu|0fL ;+:yf ePsfn] sf]ifn] ;g\ !(*) df ISSA sf] ;DaGwg 
;b:otf (Associate member) k|fKt u/L o; If]qsf] cGt/f{li6«o cg'ejx? xfl;n ub}{ cfPsf] 5 .

@=	 nufgL k|j4{g ;ldlt M—

	 sf]ifsf] /sd ;'/lIft / a9L k|ltkmn k|fKt x'g] If]qdf nufgL ug{ nufgL gLlt th'{df u/L 
k|zf;ssf] cWoIftfdf rf/ ;b:oLo nufgL k|j4{g ;ldltsf] Joj:yf u/]sf] 5 . 

	 sf]ifsf] n]vfÍg k|0ffnLnfO{ n]vf l;4fGt tyf (IFRS international financial reporting standard) 
cg'?k agfpFg cWoog sfo{ z'? ul/Psf] 5 . 

#=	 ;∙7gfTds ;+/rgf M—

	 k|zf;s k|d'v /xg] u/L @ hgf d'Vo clws[t !) j6f ljefusf] sfo{ ;~rfng / ;+:yfut 

s[i0fk|;fb bfxfn *

;+:yfut ;'wf/df 6«]8 
o'lgogsf] e"ldsf

* cWoIf, ;~ro sf]if sd{rf/L ;+3, sd{rf/L ;~ro sf]if
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Joj:yfkgdf ljefhg u/]/ sfdnfO{ k|efjsf/L tyf Jojl:yt agfpFg vf]lhPsf] 5 . 

$=	 ;+:yfut ;'zf;gsf] k|efjsfl/tfdf clej[l4M

	 sf]ifsf] ;+:yfut ;'zf;gsf] 9fFrf sfo{ljlw th'{df u/L sfof{Gjogdf NofOPsf] 5 . 

	 cGo d'n'sdf ;~rosf]if ;+:yfx?n] cjnDjg u/]sf] c;n cEof; (Best Practice) sf] 
cg';/0f ug]{ gLlt clËsf/ ul/Psf] 5 . 

%=	 ;|f]t Joj:yfkg tyf c;'nLdf k|efjsfl/tf clej[l4M 

	 Any Branch Banking System sfof{Gjogdf NofOPsf] 5 .

	 g]kfn ;/sf/sf] hdfgtdf cfof]hgf tyf kl/of]hgfdf nufgL ug]{ ul/Psf] 5 .

^=	 dfgj ;+;fwg tyf Joj:yfkgdf ;'wf/M

	 1fg Joj:yfkg (Knowledge) nfO{ k|efjsf/L agfpFg jl/i7 sfo{sf/L d~r (Senior executive 

forum) u7g u/L sfof{Gjogdf NofOPsf] 5 .

	 sd{rf/Lsf] pTk|]/0ff :t/sf] ;j]{If0f ug{ / dfgj ;+;fwg gLlt tyf dfgj ;+;fwg ljsf; 
of]hgf th'{df u/L sfof{{Gjog ul/Psf] 5 . 

&=	 ;~rostf{ ;'ljwftkm{M

	 3/ ;fk6L, z}lIfs ;fk6L, ljz]if ;fk6L, ;/n rqmshf{ nufot ;~rostf{ cf}iflw pkrf/ 
;xof]u sfo{qmd @)&) nfu" u/]sf] 5 .

	 b]zsf] k|zf;lgs s]Gb| l;Fxb/af/df ;~rostf{ ;]jf s]Gb| ;~rfngdf cfPsf] 5 . 

	 7d]naf6 ljxfg a]n'sf / ljbfsf] lbgdf ;d]t ;~rostf{ ;]jf k|jfx z'? u/]sf] 5 . 

*= 	 ;+:yfut ;'wf/tkm{

	 sf]ifsf] ;Dklt tyf bfloTjnfO{ k|efjsf/L ?kdf kl/rfng tyf Joj:yfkg ug{ Joj:yfkg 
;ldltsf ?kdf Ps æ;Dklt tyf bfloTj Joj:yfkg ;ldlt “ALCO” sf] u7g ul/Psf] 5 .

	 ;ˆ6j]o/sf] ljZj;gLotfnfO{ k|dfl0ft ug{sf nflu afXo ljz]if1af6 Audit u/fpg] sfo{ 
ul/Psf] 5 . 

sf]if;Fu ;DalGwt ljleGg P]g, lgod, gLlt tyf sfo{ljlwx? tof/ u/L nfu" ul/Psf] 5 . ;~ro sf]ifdf 
xfn @@ j6f P]g, lgod, gLlt tyf sfo{ljlw k|of]udf cfO{/x]sf 5g\ .

lj=;+=@)^) eGbf cufl8 & j6f k|of]udf lyP eg] @)^) kl5 !% j6f yk u/L k|of]udf cfO{/x]sf 5g\ . 
s'g} klg ;+:yf ;+rfng x'g'df k|d'v ljifo ;+:yfdf sfof{Gjogdf cfO{/x]sf P]g, lgod, gLlt sfo{ljlwx? 
d]?b08sf] ?kdf dflgG5 . o;af6 ;+:yf ljlwk"j{s rn]sf] 5 eGg ;lsG5 / ;'wf/df dxTjk"0f{ e"ldsf 
dfGg ;lsG5 . 
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o;/L ;+:yf cfkm} ;'wf/df lg/Gt/ ?kdf cl3 al9/x]sf] cj:yfdf o;df lqmofzLn 6«]8 o'lgogx?sf] 
cGt/lglxt e"ldsf /lx/x]sf] x'G5 . sd{rf/L ;~ro sf]ifdf lqmofzLn 6«]8 o'lgogx? >d P]g, @)$* 
sf]ifdf 6«]8 o'lgog, @)$( df cfwfl/t /x]/ 6«]8 o'lgogsf] dd{ cg';f/ cfˆgf gLlt p2]Zo / ultljlw 
;~rfng ul//x]sf 5g\ . cfˆgf] ;+:yfsf af/]df cToGt lrGtgzLn 5g\ . k|ydtM sfo{/t ;+:yf 
s=;+=sf]if g} ;an / ;Ifd x'g'k5{ eGg] efjgfnfO{ s]Gb|df /fv]/ æ;~ro sf]if sd{rf/L ;+3Æn] ;Ë7gsf 
;Dk"0f{ sfd / ultljlwnfO{ cufl8 a9fO/x]sf] 5 . sd{rf/Lx?sf] k]zfut xslxtsf] ;+/If0f / ;Dj4{g 
ub}{ sf]ifsf] ;'wf/ of]hgfdf pkof]u ug]{ ;DaGwdf b]xfo cg';f/ sfo{If]qdf /xg] 5 . 

-s_	 ;~rostf{ ;]jfM

	 ;~rostf{sf] ;]jf k|jfx (Service Delivery) df cfkm";Fu cfa4 sd{rf/Lx?nfO{ kl/rflnt ug]{ .

	 ;~rostf{ ;]jfsf nflu cfˆgf] ;Ë7gdf cfa4 sd{rf/Lx?sf] ;zQmLs/0f / ljsf; ug]{ .

	 ;~rostf{sf] sfd sf/jfxLdf kf/blz{tf / hjfkmb]lxtf ;'lglZrt ug]{ .

-v_	 ;~rostf{ bfo/f lj:tf/M 

	 sd{rf/L ;Ë7gx?aLrsf] ;xsfo{ / ;dGjodf ;~rostf{x?sf] bfo/f a9fpg cfjZos 
kxn ug]{ . 

	 ;~rostf{ bfo/f lj:tf/sf] ;Gbe{df sf]ifsf] bfo/fdf gcfPsf ;~rostf{ sfof{no tyf 
sd{rf/LnfO{ sf]ifsf] bfo/fdf cfpg pTk|]l/t ug]{ . cfˆgf ;+3 / dxf;+3x?sf] ;~hfn 
kl/rfngdf ;lqmo /xg] . 

-u_	 ;~rostf{ ;]jf ;'ljwfsf] ahf/Ls/0fM

	 ;~rostf{sf] lxt cg's"nsf ultljlwx?sf] cWoog tyf ljZn]if0f u/L ;+o'Qm jf cf–cfˆgf 
cfa4 ;+:yf dfkm{t sf]ifaf6 k|bfg eO/x]sf ;]jf ;'ljwfsf] k|rf/ k|;f/ ug]{ . 

	 sf]ifsf] bfo/fdf gcfPsf ;~rostf{ sd{rf/Lx?df ;fdflhs ;'/Iffsf] ckl/xfo{tfsf 
;DaGwdf 5nkmn÷cGtlqm{of cfof]hgf ug]{ . 

-3_	 sf]ifsf] gLlt lgdf{0fdf ;xeflutfM 

	 sf]ifsf ultljlw lqmofsnfk P]g, gLlt, lgod, sfo{ljlwsf ljifodf lgoldt cWoog, 
cg';Gwfg u/L cBfjlws /xg] . 

	 sf]ifsf] nufgL tyf c;'nL ;DaGwL gLlt lgdf{0fdf k|efjsf/L ;xeflutf sfod ug]{ .

	 sf]ifnfO{ ;fdflhs ;'/Iff ;+:yfsf] ?kdf ljsf; ug{ cfjZos /rgfTds e"ldsf lgjf{x ug]{ .

-ª_	 dof{lbt Jojxf/M

	 sf]ifk|lt cfpg] gsf/fTds ;jfnx?sf] ;dodf lg/fs/0f ug]{ .
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	 sf]if leqsf u'gf;f] / ljjfbx? Joj:yfkg ug{ ;xeflutfd"ns sfo{ ug{ cEof;nfO{  
lg/Gt/tf lbg] . 

	 sf]if Joj:yfkg / sd{rf/Lx?aLr ;xof]u / ;f}xfb«tf sfod ug]{ .

	 sf]ifdf x'g] ckJoo clgoldtf, r'xfj6, kmh'n vr{ lgoGq0fsf nflu cfGtl/s lgoGq0f 
k|0ffnLsf] ljsf;df ;xof]u ug]{ . 

-r_	 ;Lk Ifdtf / Jofj;flostfsf] ljsf;M

	 sf]if;Fu ;DalGwt sd{rf/Lx?sf] Ifdtf clej[l4 sfo{qmddf ;xefuL x'g] .

	 sf]ifdf gjLg ;f]r, k|ljlw, k4lt / ;fem]bf/LnfO{ leq\ofpg cfjZos sfo{ ug]{ . 

	 ;"rgfdf kf/blz{tf x'g] ljifodf e/k'/ ?kn] nfUg] . 

	 6«]8 o'lgog / Joj:yfkgaLrsf] ;xsfo{df ;'dw'/ ;DaGw :yflkt ub{} cl3 a9\g] . 

	 6«]8 o'lgog kbflwsf/Lx?nfO{ Jofj;flos tflnd, ljrf/ uf]i7L, cGtlqm{of, Pjd\ pRr txsf] 
tflnddf ;xefuL u/fpg Joj:yfkg;Fu k|:tfj /fVg] / sfof{Gjogdf nflu kg]{ .

o;/L ;+:yfut ;'wf/df Joj:yfkgsf] h'g gLlt, p2]Zo, nIo 5 . 6«]8 o'lgogx?sf] klg ;f]xL cg';f/sf] 
x'g'k5{ . ta dfq ;+:yf ultsf ;fy cfˆgf] nIodf k'Ug ;S5 . 6«]8 o'lgog / Joj:yfkg Pp6f 
l;Ssfsf] @ j6f kf6f] x'g\ . clxn]sf] kl/jlt{t ljZjdf 6«]8 o'lgogn] ;Ë7gsf] phf{ / zlQmnfO{ ;+:yfsf] 
pGglt k|ultdf nufpg' k5{ . oBkL 6«]8 o'lgogsf] csf]{ Pp6f yk bfloTj 5 . h'g bfloTj cg';f/ 
;+:yfdf sfo{/t tdfd sd{rf/Lx?sf] ;]jf ;'ljwf j[lQ ljsf;sf kIfdf ;bf ;dlk{t /xg] / ;do 
cg';f/ ;]jf ;'ljwfsf] j[l4df Wofg k'¥ofpFg nflu kl//xg' 6«]8 o'lgogsf] st{Jo xf] . sd{rf/Lx?sf] 
dgf]an pRr /xFbf dfq ;+:yfn] lnPsf] p2]Zo, nIo / sfo{of]hgf ;kmn ?kdf ;DkGg x'g ;S5g\ . 
dfgjLo ;+;fwgsf] plrt k|of]u x'g ;s]g eg] ;+:yf cndndf kg{ klg ;S5 . o;}n] Joj:yfkg / 
6«]8 o'lgog ;+:yfut ;'wf/df ;xofqL / ch'{g–b[li6sf ;fy cl3 a9\g' cfhsf] ;dosf] dfu xf] . 

Notice board Service

sf]ifn] z'? u/]sf] Notice board ;]jf dfkm{t ;~rostf{n] cfˆgf] ;~rosf]if /sd, ljz]if 
;fk6L, 3/ ;fk6L tyf z}lIfs ;fk6Lnufot sf]if ;DaGwL ljleGg hfgsf/L ;'Gg ;Sg]5g\ .

of] ;]jf k|of]udf Nofpg ;~rostf{n] Notice Board ;]jfsf] 
!^!*)!$@@%#*^ gDj/df 8fon ug'{ kg]{5 .

of] ;]jf pkof]u u/] jfkt ;]jf k|bfos g]kfn 6]lnsd jf Ncell 
n] lng] b:t'/ dfq nfUg]5, sf]ifnfO{ s'g} b:t'/ ltg{ kb}{g .

•  •  •
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;du| Jofj;flos jftfj/0fdWo] klg shf{ k|jfx / c;'nLsf nflu cg's"ntfsf] dfkg s;/L ug{],  
o;sf k|fljlws tyf Jofjxfl/s kIfnfO{ s;/L ;+:yfut lxttkm{ pGd'v u/fpg] eGg] ;jfndf  

shf{ k|jfxsf] k|d'v ;|f]t cyf{t k|lqmofut txdf cfd"n kl/jt{g cfjZos 5 .

ljQLo ;+:yfx?n] k|jfx ub{} cfPsf] shf{ tyf nufgLsf] c;'nL sfo{ lbgk|ltlbg hl6n x'Fb} uPsf] cj:yf 
5 . cj:yf slt;Dd eofjx 5 eg] ljQLo ;+:yfdf lgliqmo shf{sf] cfotg a9L/x]sf] cg'kftdf C0f 
c;'nL Gofoflws/0fn] c;'nLsf af/]df u/]sf lg0f{ox? klg sfof{Gjog eO/x]sf 5}gg\ . o;n] shf{ tyf 
nufgLsf] c;'nL, o;sf] sfg'gL bfloTj k"/f ug{] ;jfndf pbfl;gtf / ljBdfg c;'nLsf sfg'gsf] 
sfof{Gjogdfly g} 7"nf] k|Zg v8f ul/lbPsf] 5 . cflv/ s] sf/0fn] shf{ tyf nufgLsf] of] cj:yf /xg 
uof] / o;sf] ;dfwfgsf] s'g pkfo cjnDag ug{ ;lsG5 eGg] ljifodf 5f]6s/Ldf oxfF s]nfpg] k|of; 
ul/Psf] 5 . 

k|foM ljQLo ;+:yfn] C0fLn] ;+nUg u/fPsf] kl/of]hgf, lwtf], cfo ljj/0f / p;n] dfu u/]sf] shf{sf] 
kl/df0fnfO{ x]/]/ shf{ k|jfx ug{] Joj:yf k|rlnt 5 . p;n] k|fKt ug{] C0fsf] ;Gt'ng laGb' cyf{t 
C0fLsf] lgoldt C0f ltg{ ;Sg] Ifdtfsf] klxrfg u/]/ shf{ k|jfx ug{] k4ltdf cem} klg y'k|} k|sf/sf 
;d:of ljBdfg 5g\ . ljQLo ;+:yfsf] oxL sdhf]/LnfO{ ;'wf/ ug{ g;Sbf g} C0f c;'nL Ps r'gf}tL 
aGb} uPsf] xf] . of] r'gf}tLsf] sf/0f g} k|jflxt shf{sf] Sof; ˆnf] lgoldt x'g g;Sg', C0fLn] l9nf] u/L 
shf{ ltg'{, shf{sf] ;fjfFeGbf Jofh /sd a9\b} hfg', k|To]s jif{ c;'nL / k|jfxsf] km/s cg'kft a9\b} 
hfg'n] k|foM ljQLo ;+:yfsf] ljQLo :jf:Yo sdhf]/ aGb} uPsf] 5 . o; cy{df o:tf ;d:ofx?sf] 
;dfwfgsf nflu ljQLo ;+:yfn] cfˆgf] shf{ k|jfx k|lqmofdf kl/jt{g ub{} cufl8 a9\g'sf] ljsNk 5}g . 
;d:ofnfO{ oyfjt ?kdf /xL/xg lbP o;n] sfnfGt/df ljQLo ;+:yf / C0fL b'j}sf] lxt t ub{}g g} 
;du| cy{tGqnfO{ ;d]t ?U0f agfpF5 / cfly{s nIo k|fKt ug{] ;Gbe{df hlxn] klg ;d:of l;h{gf u/fpF5 . 

ljQLo ;+:yfx?n] kl/rfng ug{] ;|f]tx?df shf{ kl/rfngsf] dxTjk"0f{ :yfg /x]sf] 5 . ;+:yfaf6 
kl/rfng x'g] shf{sf] plrt Joj:yfkgaf6 k|fKt x'g] ljljw cfDbfgL g} pgLx? hLjGt /xg] k|d'v 
cfwf/ xf] . s'g} klg cf}Bf]lus Pjd\ Jofj;flos lqmofsnfknfO{ ;lqmo alg/xg / cfˆgf ;|f]tx?sf] 
kl/rfng ug{ ;+:yfut shf{sf] dxTjk"0f{ e"ldsf /xG5 . of] s'g} ljjfbsf] ljifo klg xf]Og . t/, ;du| 

cf]h:jL uf}td *

shf{ k|jfxdf :j–ljj]sLo Ifdtf 
pkof]usf] cfjZostf 

*zfvf clws[t, ;~rostf{ shf{ tyf c;'nL ljefu, sd{rf/L ;~ro sf]if, -pkfWoIf, g]kfn /fli6«o sd{rf/L ;·7g, sd{rf/L ;~ro sf]if_
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Jofj;flos jftfj/0fdWo] klg shf{ k|jfx / c;'nLsf nflu cg's"ntfsf] dfkg s;/L ug{], o;sf 
k|fljlws tyf Jofjxfl/s kIfnfO{ s;/L ;+:yfut lxttkm{ pGd'v u/fpg] eGg] ;jfndf shf{ k|jfxsf] 
k|d'v ;|f]t cyf{t k|lqmofut txdf cfd"n kl/jt{g cfjZos 5 .

o; ljifodf shf{ k|jfx ug{] ;+:yfn] d'Vo b'O{ kIfdf ljz]if Wofg lbg' cfjZos 5 . klxnf], dfu eO{ 
cfPsf] shf{dWo] kl/of]hgfsf] ;"Id d"NofÍg / k|jfx ug{ ;Sg] shf{sf] kl/df0fsf] lgwf{/0f / bf];|f], shf{ 
c;'nLsf] lgoldttf . shf{ k|jfxdf oL b'O{ kIf Ps csf{sf kl/k"/s x'g\ . oBkL shf{ k|jfx k|lqmof 
a9L dxTjk"0f{ 5 . k|lqmofut txdf x'g] s'g} klg sdhf]/Ln] ;du| c;'nL k|lqmof g} k|efljt x'g k'u]sf] 
ljleGg s]; lx:6«Ln] klg b]vfPsf] x'Fbf ljQLo ;+:yfn] o;tkm{ ljz]if Wofg lbg cfjZos 5 . 

shf{ k|jfx h:tf] ;+j]bgzLn sfo{df ;+nUg o'lg6n] C0fLn] pknAw u/fPsf] ljj/0f / :yflkt 
dfkb08sf] cg';/0f dfqn] k|jflxt shf{sf] ;'/Iff x'g ;Qm}g, of] b]vL–ef]uL cfPs} s'/f xf] . o; ljifodf 
g]kfnL ljQLo ;+:yfn] pknAw ljj/0f / :yflkt dfkb08aLr ljBdfg o'lg6sf] :j–ljj]sLo lg0f{o 
IfdtfnfO{ pkof]udf Nofpg ;Sg] jftfj/0f xfn;Dd klg l;h{gf ug{ ;s]sf] 5}g . clxn] klg k|foM 
ljQLo ;+:yfn] 7f8f] ?kdf hf/L u/]sf] lgb{]zgnfO{ g} cfwf/ dfgL o'lg6sf] :j–ljj]sLo lg0f{o IfdtfnfO{ 
afx]s ub{} shf{ k|jfx ub{} cfPsf 5g\ . o; k|lqmofdf shf{sf nflu k|:t't ljj/0f, k|fljlws k|ltj]bg, 
dflh{g s§f h:tf ljifonfO{ cfwf/ dfgL k|jfx x'g] /sdsf] lgwf{/0f ul/G5 . shf{ k|jfx eO;s]kl5 
nfdf] cjlw;Dd C0fL ;Dks{df gcfPdf dfq p;n] lnPsf] C0fsf] ;fFjf Jofhsf nflu tfs]tf ul/G5 . 
o; cj:yfdf C0fLaf6 shf{sf] ls:tf k|fKt ug'{ t stf xf] stf lgoldt Jofh;d]t c;'Ng ;+:yfnfO{ 
sl7g x'G5 .

t/, o'lg6sf] :j–ljj]sLo Ifdtfsf] pkof]u ug{] xf] eg] shf{ k|jfxdf ljBdfg lj;Ëlt / c;'nLdf 
ljBdfg ;d:ofdfly w]/} xb;Dd lgoGq0f ug{ ;lsG5 . shf{ k|jfxsf] o; ljlzli6s[t k4ltdf ;+:yfut 
lgb{]zg, ljBdfg shf{ k|jfx k|lqmof, shf{sf nflu k|:t't ljj/0fnfO{ cfwf/ dfgL o'lg6n] 5'§} k|ltj]bg 
tof/ u5{ . h;df shf{sf nflu k|:t't kl/of]hgfnfO{ Jofj;flos jftfj/0fleq /x]/ o;sf ljljw 
kIfdfly ljj]rgf ul/Psf] x'G5 . o; k4ltsf] …Ao'6LÚ eg]sf] o;n] ;+:yfut shf{nfO{ lgb{]zg jf k|:t't 
ljj/0fsf] bjfjdf eGbf klg kl/of]hgfsf] ;xof]uLsf ?kdf k|:t't u5{ . cyf{t k|jflxt shf{sf] 
hf]lvdnfO{ kof{Kt Wofg lbOg] o; k4ltdf c;'nLsf] lgoldttf h:tf kIfnfO{ ljZjf;gLo agfOPsf] 
x'G5 . cem ljQLo ;+:yfn] t k|jflxt shf{sf] cg'udg / d"NofÍg r/0fdf kl/of]hgfsf] yk lj:tf/, 
pTkfbg tyf ;]jfsf] ahf/Ls/0f nufot kl/of]hgfsf] :yfloTjsf nflu ;d]t yk ;]jf k|bfg ug{ 
;S5g\ . o; k4ltsf] csf{] ljz]iftf eg]sf] shf{{ k|jfx ug{] ;+:yf / C0fLaLrsf] cfk;L ;DaGw ;xof]uL 
/ ljZjf;gLo x'g' xf] . kl/of]hgf;Fu ;DalGwt ljljw ljQLo tyf cGo ;d:ofx?sf] ;dfwfgsf nflu 
cfk;L cg'ej ;xh ?kdf cfbfgk|bfg ug{ kof{Kt cj;/ x'g'k5{ eg]/ o; k4ltn] hf]8 lbG5 . h;sf] 
clGtd nIo eg]s} shf{sf] ;b'kof]u / c;'nL sfo{nfO{ k"0f{tf lbg' xf] .

shf{ k|jfxdf :j–ljj]sLo lg0f{o Ifdtfsf] cg';/0f Tolt ;xh s'/f xf]Og . o;sf nflu ljQLo ;+:yfn] 
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ljBdfg shf{ k|jfxsf] ;+/rgfd} cfd"n kl/jt{g ug'{kg{] x'G5 . shf{sf nflu k|:t't x'g cfPsf 
kl/of]hgfnfO{ ;+:yfut / kl/of]hgfsf] lxttkm{ pGd'v u/fpg ;Sg] bIf hgzlQmsf] lgo'lQm, lgoldt 
tflnd nufotsf cj;/;lxt o'lg6nfO{ k|efjsf/L ?kdf kl/rflnt u/fpg o;sf ef}lts kIfdf 
;+:yfn] yk nufgL ug'{kg{] x'G5 . To:t} shf{ kl/of]hgf;Fu ;DalGwt ljljw k|ltj]bgx?nfO{ cTofw'lgs 
sDKo'6/ ;ˆ6j]o/af6 ljZn]if0f ug{] k|0ffnLsf] ljsf;df klg cltl/Qm nufgLsf] cfjZostf k5{ .

;+:yfleq /x]/ ;+:yfut / C0fLsf] lxt / kl/of]hgfsf] lg/Gt/tfsf nflu :jtGq ?kdf sfo{/t /xg] / 
k|fKt x'g] ;'emfjn] shf{ k|jfx / c;'nL sfo{nfO{ ljBdfg shf{ k|jfxsf] k|lqmof eGbf ljZjf;gLo 
agfpg] xF'bf shf{ k|jfxdf :j–ljj]sLo lg0f{o Ifdtfsf] cg';/0f ug{] o'lg6sf] cfjZostf / dfu cfP 
lbg a9\bf] 5 . sd{rf/L ;~ro sf]if h:tf] 7"nf] cfly{s ;|f]t kl/rfng ug{] ;+:yfnfO{ o:tf ljlzli6s[t 
o'lg6sf] cfjZostf lsg klg 5 eg] ;fdflhs ;'/Iffsf] ljsf;sf] If]qdf of] cu|0fL ;+:yf xf] . ;+:yfsf] 
x/]s k|sf/sf] nufgL pQ/bfloTj / hjfkmb]xLk"0f{ ePsfn] zt\k|ltzt g} ;'/lIft x'g'k5{ eGg] cfd 
wf/0ff /x]sf] 5 . sf]ifn] z'? ug{] shf{ k|jfxdf :j–ljj]sLo lg0f{o Ifdtfsf] cg';/0f cGo ljQLo 
;+:yfsf nflu ;d]t cg's/0fLo x'g] ePsfn] cfufdL lbgdf ;+:yfut shf{ k|jfx / c;'nLsf] cj:yfdf 
cfd"n ;'wf/ cfpg ;Sg] ljZjf; ug{ ;lsG5 . To:t} ljQLo If]qdf ljBdfg c;'nLsf] ;d:ofnfO{ klg 
of] k4ltsf] ljsf;kl5 aGg hfg] ljZjf;gLo jftfj/0fn] ;Daf]wg x'g ;Sg] cfwf/ to ug{ ;S5 .

æ;~rostf{ cf}ifwf]krf/ ;xof]u sfo{qmd, @)&)Æ cGtu{t ;'ljwf lngsf 
nflu tf]lsPsf c:ktfn g]kfn ;/sf/sf s]Gb|Lo, If]qLo, pkIf]qLo, 

c~rn tyf lhNnf c:ktfn

	 jL/ c:ktfn,

	 lzIf0f c:ktfn dxf/fhu~h, 

	 kf6g :jf:Yo lj1fg k|lti7fg nlntk'/,

	 lj=lk=SofG;/ c:ktfn e/tk'/, 

	 eQmk'/ SofG;/ c:ktfn eQmk'/, 

	 ;?jf /f]u c:ktfn 6]s', 

	 g]kfn /fli6«o Ifo/f]u c:ktfn l7dL, 

	 /fli6«o d[uf}nf pkrf/ s]Gb| afnfh', 

	 g]kfn cfFvf c:ktfn lqk'/]Zj/, 

	 ltnuËf cfFvf c:ktfn ltnuËf, 

	 lghfdtL sd{rf/L c:ktfn dLgejg, 

	 g]kfn k|x/L c:ktfn, 

	 ;z:q k|x/L c:ktfn, 

	 lj=lk=sf]O/fnf :jf:Yo lj1fg k|lti7fg w/fg, 

	 uËfnfn /fli6«o Åbo /f]u pkrf/ s]Gb| afF;jf/L, 

	 eQmk'/ dfgj cË k|Tof/f]k0f s]Gb| c:ktfn eQmk'/, 

	 jL/]Gb| ;}lgs c:ktfn / g]kfnL ;]gfsf If]qLo c:ktfnx?df pkrf/ u/fpg' kg]{5 .

•  •  •
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•	 ;~ro sf]if /sd s§L x'g z'? ugf{ ;fy sf]ifsf] kl/rokq agfO{ xfNg] / 
kl/rokq ;~ro sf]if ;DaGwL sfo{ ug]{ sd{rf/LnfO{ pknAw u/fO{ xfNg] .

•	 sf]ifs§L /sdsf] kmfF6jf/Ldf kl/rokq gDa/ /fv]/ lgoldt ?kdf ;Dk"0f{ 
ljj/0fx? z'4 / k|i6;Fu e/L sfof{non] k7fPsf] 5 5}g xg]{ / gk7fPsf] 
l:ytLdf k7fpg nufpg] .

•	 k|To]s jif{sf] sf]ifs§L /sdsf] ljj/0f sfof{no dfkm{t k|fKt u/L cfkm\gf] 
sf]ifs§L / ;fk6L bflvnfsf] lx;fa 7Ls 5 5}g x]/L gePdf sf]ifdf ;Dks{ 
/fvL ldnfO{ xfNg] . sf]ifaf6 k|bfg ul/Psf] Eservice ;'ljwf lng] / sf]ifs§L 
ljj/0f pQm ;'ljwf dfkm{t x]g]{ .

•	 cfkm\gf] sf]ifs§L ePsf sfof{nox?sf] gfd / sf]ifs§L ldlt ;lxt sf]ifdf 
;Dks{ /fvL sf]ifs§L /sd kl/rokq gDa/sf] :yfoL vftfdf hDdf eP 
gePsf] x]/L gePsf] v08df hDdf ug{ nufpg] .

•	 ;fk6L lng cfpFbf ;fk6L kmf/fdsf] ;Dk"0f{ ljj/0f e/L sfo{/t sfof{nosf] 
l;kmfl/; ;fy cfpg] .

•	 sf]if ;DaGwL sfo{sf] nflu sf]if sfof{nodf cfpFbf cfkm" ;~rostf{ ePsf] 
k|df0f ;~ro sf]if kl/rokq lnP/ cfpg' kb{5 . kl/rokq ;fydf ePdf 
;~rostf{nfO{ sf]if ;DaGwL ;]jf k|fKt ug{ / sf]ifnfO{ ;]jf ;'ljwf pknAw 
u/fpg ;lhnf] x'G5 .

;~ro sf]if /sd s§L x'g z'? eP kl5 
;~rostf{x?n] ug'{ kg]{ sfo{x?

sd{rf/L ;~ro sf]if



sd{rf/L ;~ro sf]if

59

Introduction
Popularity of social security began only after 1935 when the original title of the Roosevelt 
Administration’s “Economic Security Act” was changed into “Social Security Act” [1]. In 
this respect, economic security might interchangeably be termed as social security. The 
International Social Security Association (ISSA) defines social security as any program 
of social protection established by legislation or any other mandatory arrangement that 
provides an individual with a degree of income security when faced with income 
contingencies of old age, survivorship, incapacity, disability, and unemployment and 
rearing children [2]. Social security is a primarily social insurance program providing 
social protection or protection against socially recognized conditions. Social security 
may also entail smoothing consumption and help in reducing risks or spreading income 
over one’s lifespan. Often there is a redistribution of income among groups with differing 
needs [3]. International Labor Organization (ILO) identifies nine types of vulnerable 
factors to be covered by social security - sickness, maternity, employment injury, 
unemployment, invalidity, old age, death, provision for medical care, and provision for 
families with children [4]. 

Why social security?
Every person’s life cycle in a society has various stages. He/she from his/her childhood 
grows, becomes young and gets active life in the normal condition and eventually turns 
into old. Some may get chronic diseases irrespective of their age. Disability originates at 
birth and/or by the occurrence of other visible and invisible events. Some become 
orphans. These categories make up of a group of disabled persons (DPs) or vulnerable 
people who comprise a significant number in a community or in a given society. DPs face 
difficulties in continuing the established course of lives because of their inability to be 
independent in terms of economic and social point of view in a society. They are often 
unable to work and earn. However, they need to continue their lives at the passive stage 
of their life cycle. Consequently, they require economic security. This situation obviously 
calls for an action to develop a support mechanism. The programs of social protection 
from the government or any other government undertakings or non-governmental entities 
designed to support the vulnerable people at their passive stages can be termed as 
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social security. It is also a process to tax people in their active life to be returned when 
they become distressed and dependent or passive. All peoples throughout all of human 
history have faced the uncertainties brought on by unemployment, illness, disability, 
death and old age. In the realm of economics, these inevitable facets of life are said to 
be threats to one's economic security [5].

The objective of social security
Social security is as indispensable to an equitable strategy to economic growth. The 
thrust of social security is to protect the vulnerable people from economic deprivation. 
Economic deprivation can usually be minimized through the provision of social insurance, 
income maintenance, and services rendered. Among these, income maintenance is the 
common form of supporting the vulnerable people. It refers to the distribution of cash at 
the time of unemployment, retirement, and disability. The basis of the type of income 
maintenance includes social insurance, means-tested, non-contributory benefits, 
discretionary benefits, and universal or categorical benefits. 

Social security policy, acts and regulations
Section 35 (9) of the Interim Constitution of Nepal has stated that the state will follow a 
policy to pay special attention to protect the interest of women, orphans, children, seniors, 
the disabled, incapable and endangered race. In Nepal, social security programs are in 
operation in line with various security-related acts and regulations. The major Acts and 
Regulations include Labor Act 2048, Labor Regulation 2048, Civil Servant Act 2049, Civil 
Servant Regulation 2050, Trade Union Act 2049, Social Welfare Act 2049 and 2063.  
Besides, many other acts and regulations focused on specific targeted groups such as 
the Kamaiya, disabled, children and journalists are also in place. Different working 
procedures/directives, national work plans and policies have also been devised 
accordingly. The social security pension program currently operating in the country is 
governed by those acts and regulations.

Social security concerns of GoN
The history of social security in Nepal is very short. Pension, as a non-contributory 
scheme to service holder to safeguard their old age after their retirement and provident 
fund as a contributory scheme have been in practice since long. Other types of social 
security schemes in an organized basis have recently been introduced in a limited scale. 
The country is still lagging behind in providing social security to its citizens in an adequate 
manner. The Government of Nepal (GoN) has initiated a number of measures over the 
last few years for the protection of the chronically poor, children, senior citizen, workers, 
people with disabilities, endangered ethnicities, conflict-affected people, single women 
and widows who are rendered vulnerable. The successive Three -Year Plans have tried 
to address this issue through various programs and policies. Successive governments, 
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after the declaration of the state as a republic, with deep concern and commitment 
towards maintaining social justice and equity, are trying to expand the effectiveness of 
the safety nets and social protection coverage [6]. In the recent past, the government has 
declared to provide a sum of Rs 2000 annually as the medical allowance to the senior 
citizens who are over the age of 70.

The aim of Employee’s Provident Fund (EPF)
EPF is an institution commissioned under EPF Act that collects provident fund of 
individuals from their corresponding employment. Its primary duty is to collect fund and 
maintain individual accounts for members scattered over different institutions in both 
governmental and non-governmental organizations and manage and invest in national 
development endeavor as and when needed through adequate security back-up. It is 
always concerned over the institutional development that can facilitate its members in 
getting maximum benefit as well as convenient services. The mode of benefit can be 
interest rate on the account of individual members or social security scheme. To this end, 
it has to mobilize the funds that are automatically deposited in member accounts on a 
monthly basis in a rational manner which can maximize return. Rational mobilization 
refers to the secured and safe investment that can provide reasonable return for covering 
operating cost and to provide reasonable (maximum possible social benefit) to its 
members. It has to invest the liquidity in the safest ventures which can provide attractive 
return in the long run to benefit its members. 

EPF’s efforts on social security 
In line with this, EPF has tried to introduce various social security programs to facilitate 
to its clients. EPF has initiated three types of social security schemes to facilitate its 
member in different situation [7]:

1. 	 Accident indemnity
	 As a part of social security, this scheme was introduced in February 1995. A lump 

sum amount of Rs. 100000 will be provided in case of the death or permanent 
disability of its members. 

2.	 Funeral grant
	 EPF has created a special reserve funds out of its earning to provide funeral grants 

for its member if they s/he dies during his/her service period. Legal heir or nominal 
of the deceased member will receive a sum of Rs. 25000 as funeral grant. It was 
introduced in 2048 BS. 

3.	 Medical Assistance
	 In the recent past or from the beginning of 2070 BS EPF has introduced medical 
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assistance packages to provide its member in case of chronic conditions. The EPF 
will reimburse medical expenses of its affected member when h/she admitted to 
hospital on the recommendation of recognized medical institutions at which the 
patient has been treated. The amount to be reimbursed depends on the nature of 
diseases. But the range of medical assistance scheme does not exceed a sum of 
Rs. 35000.

Prospect of social security scheme
Currently, EPF is rich in terms of its tangible and intangible property. Viewing from its 
property and income it has in hand, it can bring new scheme on social security to benefit 
its members by creating a special non-contributory fund. But once introduced, social 
security scheme seeks continuity. Non-contributory fund will work for a certain period of 
time, but cannot work to sustain the program for a long period of time. A member will get 
benefit until h/she gets retirement from service. The story does not end here and is a 
repetitive process. When a member gets retirement, s/he will be replaced by another. It 
poses a question of how the social security scheme may be sustained. Threats are on 
the path of sustainability if the question is not answer properly.

Way forward 
EPF’s current setting gradually needs transformation to generate new ideas. If made 
independent to mobilize fund, EPF can make profit to benefit its members. Current 
settings associated with the mobilization of fund, as described below, are not sufficient 
to bring new programs to invest and earn for the welfare of its member.

Expand investment 
EPF has roughly 500000 members. On a monthly basis, a sizable amount of contributory 
fund is being deposited to their accounts.  It is the permanent source of income subject 
to pay as and when demanded. As the salary of contributors increase over the years will 
automatically cause the contribution to increase. In turn, it increases the volume of 
liquidity in the financial stock that enables EPF to expand investment. Investment policies 
have been in place since the EPF was commissioned, but the investment practices have 
deviated largely because of the investment risk to invest in other sectors of Nepalese 
economy. 

EPF conventionally keeps its liquidity in fixed deposit in different bank of Nepal. It is an 
easy means to earn with no new ideas and effort. It makes EPF non-innovative and non-
effortful to mobilize fund in national development concerns. It provides loan to its member 
under different loan categories and to the government and other government undertakings 
on government warranty. It also has been investing in land and buildings. Initiatives have 
been taken to provide loan to the development of hydropower projects. Recently, it has 
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provided a loan to Upper Tamakoshi Hydropower Project with a generating capacity of 
456 MW. In the past, it also has provided loan to construct Chilime Hydropower Project 
with a generating capacity of 20 MW. Initiative should be taken to construct new 
hydropower projects, which seems a promising sector in the investment and management 
of EPF. It will provide power to the rest of the sectors of Nepalese economy to function 
smoothly and in turn it will enable Nepal to become prosperous and optimistic. Limited 
area/scope of investment decreases its work efficiency. If EPF wants to expand in other 
sectors than construction, it has to undertake studies to investigate the risks associated 
with the investment in the private sector. It can expand its investment in the private 
sector in those projects with lower risks of investment. 

Increase source of income
As mentioned above, the conventional source of income is the return from the fixed 
deposit maintained in various commercial banks and dividend from the investment in 
capital markets. But the income from fixed deposit can fall due to the falling rate of 
interest. The interest rate to fixed deposit fluctuates (may rise in one period and fall in 
another twice or three times within a year). Generally, monetary policy associated with 
the business cycle causes the interest rates to fluctuate. EPF owns commercial buildings. 
Some of these buildings are already commercialized to generate permanent source of 
income. Some are in the due process to be commercialized. In addition to this, the EPF 
generates income through the interest paid by its members against loans. It also has 
income from government warranted investment [8]. The income the EPF earns from all 
these sources, currently at the rate of 8% annual interest is being provided to its members. 
Another part of its income is being spent to cover the operating cost and social security 
expenses EPF has promised to support. 

Utilize land Endowment
Some land endowments in different urban center of Nepal are being used.  But most 
remain idle. Effective policies are needed to utilize idle resources. The land located at the 
heart of Kathmandu Municipality along other municipalities of Nepal basically remain 
unutilized. Similar is the situation of land in other places outside the valley [9]. The 
utilization of this resource will benefit EPF in the long run. Investment to make small 
business entities in the land at the business center would start to back its investment 
within a very short period of time.

Introduce participatory scheme to make a program sustainable
One possible option for sustainability is to create a fund out of the profit EPF is supposed 
to earn which can be made contributory. An individual member can contribute to the fund 
out of the benefit s/he is supposed to obtain. As described in the above paragraph, EPF 
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provides a certain amount in an annual basis to its member as the return for the use of 
their amount deposited in their personal account in monthly basis. A small part of this can 
be deducted from their account and deposited in the proposed fund created to support 
particular program to make it participatory, functional and in turn sustainable. This is a 
simple and easy process. EPF has to contribute 60% of the amount to be kept in the fund 
while 40% of the fund will come from the individual member to sustain social security 
program in the long run. 

Conclusion 
Many things remain largely unaddressed not only from the side of EPF but also from the 
part of the government. However, EPF is trying to place efforts to introduce new programs 
that aim to provide benefit to its member to the greatest extent. Bringing new programs 
into operation is a simple task that may take EPF into the new height of popularity. The 
social security programs it wants to introduce have to be made participatory. Participatory 
or contributory programs for a particular event will benefit members in times of distress. 
EPF has challenges to make it successful and sustainable. It has to provide social 
security to its members – at least those who are employed. It should introduce one time 
maternity benefit to its members. However, the program should be made participatory for 
its sustainability. 
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Paradigm Shift in Public Service Management
The traditional core values of public service are firmly criticized by the advocates of a 
performing and delivering public management. The key logics behind such criticism 
include the public service institutions heavily influenced by process and rule-driven 
tendency, process rationality, impersonal accountability and resistance to change and 
transformation. Likewise, it is assessed as the mechanism with rigidity, centralization, 
hierarchy and formality without deliberate concern for performance and results.  There is 
lack of integration between the organizational interest and the market interest in the 
production and delivery of goods and services in a traditional public administration 
system. The emerging trend of public administration and management has pushed the 
public service from Weberian ‘Bureaucracy with Administrative Legitimacy’ to an ‘Efficient, 
result-based and market-responsive’ public management system. Such transformation 
is the consequence of different factors including globalization and economic liberalization, 
need for professionally competent public management for achieving competitive ability, 
increased accountability for performance and need for competence in customer and 
market responsiveness.

Initiated originally from Scientific Management principle forwarded by Frederick W. 
Taylor in the nineteenth century with association of industrial performance efficiency with 
individual incentives for positive reinforcement to workers, the New Public Management 
has established the norms and values of performance-based compensation system 
since 1980s. New Public Management for the first time reinforced performance 
management system in the public service through incentivization of performance and 
established performance based accountability system for improving public sector 
performance. Managerialism in public sector management has continued the efforts to 
advocate for a performance-based incentive system as the integral advent to transform 
public administration into more performance oriented and the employees more 
accountable to improved and quality performance. The era of 1990s has been evaluated 
as the paradigm shift in terms of new public sector governance with transformation in 
terms of performance-driven public service influenced by concerns of competitive 
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performance and delivery in response to changing dimensions of citizenship and market 
dynamism.

A public service agency with performance and delivery is a mission driven agency with 
reinforced public service values. As a reengineered institution of performance, it is built 
on transformative leadership, effective delivery with accountability and citizen control as 
well as evidence-based reforms. A delivering public service needs public service 
motivation, standards of service, citizen as customers care, value for money and 
satisfaction of citizens as customers. A result-oriented public service agency is a 
performance-driven system having accountability for results, with focus on outputs and 
results rather than process and inputs, enhanced capacity for achieving competitive and 
innovative results as well as sense of collaboration forging strategic partnerships for 
achieving and building sustainable results to satisfy the changing market. In this respect, 
critical considerations include responding questions like How to define and strategize 
results?, How to  support performance regimes?, How to verify the achievement of 
results? And, how to improve results for competitive performance?    

Performance-based Incentive System: A Tool for Improving Performance 
Performance in the public sector is interpreted as the capability of the public sector 
agencies to acquire resources economically and use those resources efficiently (input-
output) and effectively (output-outcome) in achieving the goals of public satisfaction and 
governance effectiveness. It is the systematic ability that translates actions into outputs 
and results by logically and rationally linking inputs and process with the outputs. It is the 
accomplishment of a given task measured against preset known standards of accuracy, 
completeness, cost, speed and satisfaction. It generally asks the simple question “Did 
you get the job done?”And it tries to get logical answer of this question. 

The impetus to a focus on performance by public service comprises of social and 
economic dimensions. Achieving socio-political satisfaction by generating economic 
outputs through a professionally competent, performing and delivering civil service has 
become the center of attraction apart from policy enforcement and rule-driven tendency. 
As the key determinant of productivity, performance is the combined effect of ability to 
perform which is the product of knowledge, skill, resources and aptitude; and willingness 
to perform as the product of desire, commitment and empowerment supported by 
instrumentality factors to realize performance. Performance-orientation provides the 
opportunity to improve efficiency and productivity in public affairs management.

An incentive is an instrument that drives to motivation and encouragement for the workers 
to involve and engage in productive discourses. It is the compensation and reward for 
better and improved as well as competitive performance. Incentives, as stimulus, are 
associated with values and recognition for work performance that challenge the workers 
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to perform and achieve the meaning. Incentives help people at work to make rational 
decisions based on achievement, accomplishment and satisfaction. The key objectives 
of an incentive system comprise of attracting the competent and performing employees; 
motivating employees for superior performance; boosting the morale of performing 
employees; retaining and developing the high performance; and creating a competitive 
advantage for the organization through integrating performance and incentives.

Incentives can be classified into different modes and forms. A remunerative or financial 
incentive is offering financial gains as reward to the expected performance. The moral 
incentive is realized in terms of supporting for self-esteem, recognition, participation and 
admiration of the performed task and achievement. The inductive or coercive incentive 
is the perception by the employee to perform as expected by the management in response 
to authority, coercion or command. A natural incentive becomes active by natural instinct 
of work, intrinsic motivation, self-management or volunteerism. The economics of 
incentives is more concerned with the remunerative incentives rather than moral or 
coercive incentives not because the moral and coercive or natural incentives are less 
important, but rather because remunerative incentives are the main form of incentives 
employed because of addressing the core need of human rationality associated with 
human performance.

Incentives as the tool and instrument for improved performance has been elaborated 
and put into the conceptual framework by the theories of employee motivation with the 
view that incentives liberate the will to work with sense of desire and commitment, and 
drive for goal-oriented performance and accomplishment. Performance based incentives 
are worth to be evaluated from the perspective of intrinsic and intrinsic motivation, rational 
motivation, expectancy motivation and achievement motivation. The logic of work 
motivation is that incentive leads to effort for achievement with impact on improved 
performance and satisfaction and giving effect to dynamic equilibrium and cycle for 
reinforced motivation for performance. Job-based, work engagement, cognitive process 
and behavioural theories of motivation focus on linkage between incentives and 
performance. Principles of equity, expectancy motivation, social cognition, reinforcement 
and goal setting do advocate for performance based incentive system.

Initiated first in the private sector, incentives for performance is an empirical, scientific 
and evidence-based method of employee motivation meant to improve performance by 
offering incentives such as salary increases, allowances and non-monetary benefits on 
the basis of performance which in the following days translated into public sector 
management with the rationale that this system has been instrumental in improving 
productivity and reducing costs in the public sector. As a strategy that links payment to 
results achieved, performance based incentives is a potentially powerful catalyst to 
strengthen service delivery. The basic idea behind the system is that financial rewards 
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are a key motivator in delivery of performance. Another supporting idea is that tying 
financial incentives to measurable work output will therefore increase employee 
productivity because employees behave in ways that maximize their earnings.

The key impacts of performance-based incentives include development of a performance 
culture in the organization. A competitive performance with achievement motive and 
professional competence can be achieved through this system. Productivity enhancement 
through innovation and creativity, and efficient and effective delivery of services through 
improved performance is possible by effectively implementing incentives for performance. 
It enhances accountability to performance and results and contributes to institutionalize 
result-based management in the public sector.

The guiding principles of a competent performance-based incentive system are multi-
fold. The system should be guided by strategic orientation with long-term perspective of 
performance improvement and competitiveness. The system should focus strictly on 
results and impacts with objective measurement of performance based on equity and 
fairness. As a transparent and accountable system, legitimacy should be ensured by 
external scrutiny, participation and research-based improvements. Competitive 
benchmarking of performance standards, dynamic linkage between performance and 
incentives, objectively verifiable and measurable indicators of performance with capacity 
to manage restraints and risks will form a strengthened system.

Performance-based incentive system is backed by several principles and approaches. 
The Principles of Motivation focuses on reinforced performance through the rational 
application of incentives to back outputs and outcomes. The Principle of Delivery says 
that as the instrument of performance, delivery of outputs and outcomes is determined 
by the incentives associated with the performance. According to Principle of Productivity 
related to performance-based incentive system, the productive capacity of employees is 
the function of incentives and benefits associated with the intensity of production of 
goods and services. The Principle of Competitive performance clearly propagates the 
use of rational incentives to support competitive outputs and delivery and make strong 
position in the market.

Likewise different ‘Models of Performance Based Incentive System’ link the theoretical 
framework with the application in the real life situations. The Productivity-based Incentive 
Model focuses on outputs as the benchmark to provide incentives for performance. A 
Result-based Incentive Model becomes critical with the outcomes of performance as the 
basis for implementing this system. The Knowledge and Skill-based Incentives Model 
uses the intellectual inputs and professional competence of performing employee as key 
to measuring performance for validating incentives. The quality and quantity of delivered 
services is another foundation for determining incentives for performance as Delivery-
based Incentives Model.  The Market-based Incentives Model makes the ground for the 
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capacity to achieve satisfaction of customers and market as benchmark for implementing 
the system. Both the Individual and Team-based Incentives Models can be used to 
materialize this system.

Performance-based Management System: Realizing Performance Based Incentive 
System
Performance-based management is a systematic approach to link goals, people and 
performance. It is a deliberate effort of performance improvement through an ongoing 
process of establishing strategic performance objectives; measuring performance 
objectively; operationalizing performance management information system; and using 
such information to drive performance improvement. 

A complete performance management system is the deliberate capacity to integrate 
several sequential actions which include performance planning, standardization, 
assignment, information management, appraisal, monitoring, evaluation, and feedback 
followed by evidence-based improvements for making the system dynamic and 
responsive. It provides a structured approach to focusing on strategic performance 
objectives, an excellent framework for accountability and a mechanism for accurately 
reporting performance to top management and stakeholders. It also brings all stakeholders 
into the planning and evaluation of performance, shares responsibility for performance 
improvement, provides a mechanism for linking performance with financial and social 
objectives, and represents a ‘fair way’ of delivering institutional business.

Performance management is typically used to refer to a set of procedures for defining 
performance, measuring it, and linking it to incentives or sanctions provided by a superior 
agency or person to a subordinate one, generally coupled with some increased degree 
of management autonomy for the subordinate. It links performance to organizational 
strategy and goals. It comprises of managing cultures, capacities and systems for 
achieving efficiency and results out of performance. It is achieving competitiveness, 
productivity and satisfaction in organizational delivery. It is the combination of planned 
capacity, systems, techniques and tools for improved performance for delivery. Innovation 
and creativity is associated with this system for an improved performance. It is also 
known as a process by which organizations align their resources, systems and employees 
to strategic objectives and priorities of the institution.

Performance-based Accountability System: Ensuring Results
Accountability for performance refers to the professional obligation of an employee or a 
team of employees assuming for the execution of plan, programme or activity with the 
intent of achieving results and the fulfillment of responsibility. Performance-based 
accountability has many dimensions: first, it is a relationship defined by performance 
standards and performance contracts; second, it is the capability to translate inputs into 
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results; third, it requires transparency; fourth, its goal is continuous improvement in 
delivery of performance; fifth, it is measured in terms of satisfaction of customer; and 
sixth, the most important is it has strategic orientation to be effective in the changed 
context.

Performance-based accountability system has gained popularity in public sector reform 
because it links incentives to the measured performance as a means of improving 
services to the public and achieving excellence in overall performance.  It is a system 
that can improve how employees deliver public services backed by performance 
evidence. It is shared by three mains components: goals (outcomes to be achieved), 
incentives (rewards or sanctions to motivate changes in individual or organizational 
behavior to improve performance) and measures (formal mechanism for monitoring the 
delivery of services or the attainment of goals). This system represents a promising 
option for improving the quality of performance and delivery of services. 

Result-oriented Management: A Core Need for a Performing Employees Provident 
Fund
A performing Employees Provident Fund is determined by its’ result-orientation and 
accountability for performance results. The critical considerations for result-based 
management include several dimensions of reasoning: How to define and strategize 
performance results? How to support performance regimes? How to verify the 
achievement of results? And, how to improve results for a competitive performance? The 
attributes result-based approach is defined in terms of civil service having focus on 
outputs and results rather than process and inputs. Adequate capacity and capacity 
enhancement for performing and achieving competitive results are the qualifying factors. 
Collaborating for results by forging strategic partnerships, innovation for driving results 
and capacity to build sustainable results are quality indicators for a result-oriented 
management system. Culture of results in civil service with the quality of self-reflection 
and self-examination, result-based learning and experimentation for improvement are 
significant to this capability.

Performance Measurement: Key to a Performance Based Incentive System
Measuring the performance is the ‘heart and soul’ of a performance based incentive 
system. It is the ongoing monitoring and reporting of accomplished tasks and the 
respective results in the form of process, outputs and outcomes, both qualitatively and 
quantitatively. An effective measurement of performance lets the management to know: 
How well we are doing?, If we are meeting our goals; If our customers are satisfied;  If 
our processes are in statistical control; and if and where improvements are necessary. 
Generally, performance measurement is based on key performance indicators with 
respect to organizational mission. Such indicators include: Effectiveness – a process 



sd{rf/L ;~ro sf]if

71

characteristic indicating the degree to which the process output or work product conforms 
to requirements (Are we doing the right  things?); Efficiency – a process characteristic 
indicating the degree to which the process produces the required output at minimum 
resource cost (Are we doing things right?); Quality – the degree to which a product or 
service meets customer/market requirements and expectations; Timeliness – whether 
the task performance complies with the time requirements; Productivity – the ratio of  
value added by the process (Outputs/achievement + Satisfaction) and the value sacrificed 
(contribution + sacrifice); and Safety – decent, enabling and motivating work environment 
for employees. 

Performance Based Incentive System: A Possibility for Public Sector Reform in 
Nepal
As a matter of possibility, administrative reform and governance reform initiatives in 
Nepal have always given priority to improve performance management system despite 
difficulties in operationalizing the system. Transforming civil service into a performing 
and delivering one has been the critical concern of political interest of delivering 
government and gaining political popularity through achieving citizen satisfaction. There 
is instrumental support and cooperation from international development partners in 
designing and applying performance based incentive system in civil service as the 
instrument to derive governance effectiveness. There are positive expectations from civil 
society and private sector on the issue of improving public sector performance. The 
system is needful of responding to changes in the market dynamics for transforming the 
entrepreneurial quality into the public sector. This can prove to be the powerful tool for a 
cultural change in Employees Provident Fund for developing work culture, service 
culture, culture of development and culture of betterment. Achieving legitimacy of 
Employees Provident Fund at national and global level can be realized by effectively 
institutionalizing and implementing performance based incentive system. 

Performance-Based Incentives in Nepalese Public Sector: An Experience 
Public sector reform as a populist phenomenon of political discourse in Nepal, 
performance-based management has been one of the popular reform agendas from 
1990 onwards in Nepalese public sector. The governance reform programme introduced 
during 2001-2005 and later on extended up to 2007 had the objective of translating the 
theme of new public management for improving performance of the ministries and the 
line departments along with reforming management of public enterprises. The main 
thrust of the application of performance-based reforms is linking incentives with the 
employees’ performance in public service in course to achieving performing and delivering 
administrative system in Nepal. 

As the integral component of governance reform, a performing public sector has been 
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the choice of international development partners. On the basis of this, it is clear that 
reform initiatives are the part and parcel of the impact of country assistance strategies of 
international development partners leading to donor-driven tendency in Nepalese public 
sector reforms. However, because of lack of clarity in strategic focus, absence of 
competent execution mechanism, lack of support from constituencies and restraints from 
within the public service, performance-based public sector has become merely a lip-
servicing one. Most of the public sector reforms in Nepal are heavily influenced by 
structural and protection concerns rather than developing performance cultures and 
delivering capacities. Lack of a comprehensive human resource plan and strategy in the 
public service has aggravated such tendency of providing instrumental and leading role 
to international partner organizations and the governments. Most of the reform initiatives 
focused on civil service performance reforms are limited to operational issues rather than 
substantive cultural and behavioural paradigms leading to compartmental rather than a 
substantive reform approach. Most of the reform proposals seem to be the adhocratic 
efforts rather than research-based and evidence-based reforms in the civil service.

The governance reform sections of government’s periodic plans have adopted and 
internalized the performance based reform measures as the integral component. The 
Civil Service Act, 1992 has enthusiastically provisioned the concept of performance 
based civil service as the transformative change. For the first time in Nepal, performance 
based incentive system was introduced in revenue administration in 2008 with the intent 
of reducing corrupt practices and achieving set targets of revenue collection. Likewise in 
the exercises followed the system was extended to the Office of Civil Service Personnel 
Records, District Treasury Offices for implementation of treasury single accounts, Office 
of Prime Minister and Council of Ministers, Commission for the Investigation of Abuse of 
Authority, Office of the Auditor General and Office of the Attorney General. Performance 
contracts in the development projects of national pride have been in place to ensure 
quality performance and reinforce achievement orientation. Performance contracts with 
the Chief Executing Officers of the selected public enterprises are also introduced with 
random results in course of achieving performance effectiveness of public sector 
enterprises.

Absence of strategic performance management system, lack of a competent regulating 
agency, lack of job engineering and position classification, inability to enforce competitive 
benchmarking of performance standards, lack of a credible performance measurement 
and accounting system, absence of an objective monitoring for performance appraisal 
and evaluation are key issues at hand. Professional competence and performance 
culture among civil servants made responsible for performance, turning bureaucratic 
system into managerial one, meaningful concern from citizens and stakeholders at large, 
confidence of political leadership on the performance based civil service, and sustainability 
and continuity of performance based incentive system are continued to be in question.
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Course to Performance Based Incentive System: A Challenge for Public Service
Performance based incentive system in the public sector management service has 
always become a challenging concept because of difficulty in ensuring legitimacy which 
is determined by broader public support and political confidence. This is a reflection of 
general perceptions among the common that employees of public sector are under-
performed, not delivering but over-paid. A course to performance based incentive system 
in public service needs support and confidence by adequate and appropriate capacity, 
culture and systems. Breaking dysfunctional culture and breaking through high 
performance is really a challenge for a bureaucratic public service because ‘incentives 
for performance’ system needs a managerial public sector which is almost a challenging 
task of transforming into performance-driven public service. 

Effective implementation of performance based incentive system in public service 
requires an enabling environment with support from political leadership at large, policy 
and legal harmonization,  cooperation and support from stakeholders, and adequate 
advocacy and sensitization through appropriate information, education and 
communication. Implementing effectively needs a competent execution mechanism with 
adequate and appropriate legal mechanism, performance-based resource management, 
competent and motivated human resources, coordination mechanism, performance 
management system and information system. For assuring quality implementation, the 
system needs an effective performance monitoring system and evidence-based problem 
solving and reform measures. For management of resistance and restraints from the 
stakeholders, a broad-based collaboration and partnerships along with participatory 
approach in implementation is needed. 

Managing performance is a complex and difficult task in public service because of political 
and   socio-cultural realities. A common phenomenon of restraints and resistance against 
the application of performance-based discrimination in disposing pay and incentives 
pursued by the political leadership and the employees of public organizations at large 
has challenged the system of incentives by performance in public service. Rather than 
the culture of opposition, culture of fear and entitlement culture, performance-driven 
public service asks for the revitalization culture and culture of appreciation in which 
employees are empowered and energized, risk-taking is encouraged, judged by 
accomplishments and motivated by performance-based incentives. One of the challenging  
aspects in performance based incentive system in civil service is achieving culture of 
results. It needs culture of self-reflection and self-examination, result-based learning, 
and capacity for experimentation and change.

Lack of functionally performing structures, absence of position classification, placement 
of public sector employees based on right person at the right place, presence of ascriptive 
system of performance measurement and appraisal have nullified the intensity of value 
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judgment in realizing performance based incentive system in the public service posing a 
serious challenge. Performance related incentive system in Nepal is managed, regulated 
and facilitated by diversified sources of legal regime with differentiated intents, 
wavelengths, expectations and modalities of enforcement. Integrated and harmonized 
legal framework supportive to reinforce performance based incentive system in public 
service has been experienced as a big challenge in this regard. Apart from this 
predictability in assessment and delivery of incentives, regulative capacity, reliable 
accountability mechanism, management of risks associated with the system, gaining 
validity through external scrutiny and continuous reform for sustainability are some of the 
key concerns of a competent system for performance-based incentives.

If an adequate autonomy is financial management is a must, a limited and restricted 
budgetary system is one of the biggest factors that have prevented the public sector from 
successfully implementing a performance based incentive system. Public institutions 
also operate in nonmarket conditions and are subject to unique rules and expectations 
which make budgeting for incentives very difficult because unlike private sector 
businesses, public organizations cannot arrange their incentives around the regime of 
profit. Lack of performance based budgeting because of difficulty and complexities 
associated with socio-political and organizational political interests have been critical in 
pursuit of institutionalizing performance based incentive system.

Rational ignorance syndrome reflected in the response of citizens and professional 
societies has questioned the validity and sustainability of the system for performance 
based incentive mechanism in civil service. This situation reflects the weak framework 
for democratic discourse in giving continuity to the system and weak participatory 
mechanism. Adhocratic exercises from the government to execute performance based 
system have made the professional societies and key stakeholders reluctant and 
indifferent in assessing and auditing the system towards meaningfully entrusting the 
legitimacy of the system.

Effectiveness of a Performance Based Incentive System in Employees Provident 
Fund: An Assessment 
An effective performance based incentive system in public service is assessed from 
various corners. It is customer effectiveness through satisfaction of members, political 
effectiveness through commitment and support from policy leadership, developmental 
effectiveness through intervention for promotional programmes, achieving competence 
in management through managerial effectiveness, gaining global confidence and 
recognition for global effectiveness, ensuring fairness, impartiality and justice for moral 
and ethical effectiveness and research-based and timely reforms through innovation 
effectiveness.
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The expectations of a successful ‘incentives for performance’ system in the Fund ask for 
appropriateness in strategy, structure, system and methods as well as appropriate 
culture and behavior. The success of performance based incentive system requires 
being the integral part and be guided by the human resource strategy of Employees 
Provident Fund which integrates the best use of opportunity, optimum mobilization of 
capability and achievement of optimized results. The strategic clarity with respect to 
performance based incentives develops confidence among the constituencies of 
performance, and particularly of employees and drives them to be an active and 
contributory party of the system. Setting achievable performance goals is another aspect 
of a successful performance based incentive system that links performance based 
rewards with the goals of the organization as well as the individual and group goals of the 
employees. Developing performance management system with standards, performance 
benchmarking and a credible performance measurement system are required to appraise 
performance and to realize performance reward linkages. For this performance 
management information system is needed. An effective communication system leads 
the system to be properly advocated and sensitized among the stakeholders of 
performance. Empowerment and capacity development of employees with proper 
training and proper placement at job sets appropriate condition for performance. An 
effective performance monitoring is needed to assure the quality of system implementation 
and timely problem solving. Assessment and evaluation of impacts of the implementation 
through deliberate action research is the reliable sources for evidence-based reforms in 
the system. 

Designing a Performance Based Incentive System for Employees Provident Fund

While designing a performance based incentive system for reforming Employees Provide 
Fund’s performance management system, various critical efforts need to be thought and 
put into action. Strategic framework for management of Employees Provident Fund 
performance should be developed at national, sectoral and organizational levels for 
leading the planned and systematic discourse integrating incentives for performance. 
For enhancing the implementability of the system, legislative framework on ‘Performance 
and Results’ should be enacted to pursue performance based management in Employees 
Provident Fund. Likewise, financial sustainability should be ensured while designing the 
system for performance based incentives. For this a dedicated funding mechanism and 
a ‘challenge fund’ for encouraging innovation in performance should be institutionalized. 

Merit based system and performance benchmarking for the selection of nature of 
employees and the extent of performance based incentives should be made clear and 
transparent. Minimum conditions for performance measurement and evaluation well 
supported by a credible, efficient and equitable measurement of performance needs to 
be developed with performance management control and quality assurance mechanism. 
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It should be backed by performance management information system. Open and 
competitive system for government organizations needs to be introduced for selecting on 
the basis of appropriateness and excellence. Participation from all delivering sectors, 
individually and in a team-basis should be encouraged in this advent. Beneficiary and 
customer surveys, performance market research and social auditing methods should be 
applied for measuring effectiveness and ensuring public scrutiny should be in place. 
Problem solving and risk mitigation measures should be the integral part of the design to 
ensure continuous implementation of the scheme. 

A sustainable performance based incentive system must ensure continued support and 
commitment from the policy leadership. Institutionalization of performance management 
system along with a competent mechanism for financing sustainability is required to give 
continued effect to the system. Effective monitoring for quality assurance, and 
accountability and transparency gives the system a meaningful and result-oriented 
endeavour. Building confidence and support with meaningful participation of employees 
and their unions, key stakeholders and professional society generates adequate value 
compounded by transformation in performance culture among the employees of the 
Fund. It is possible only if the Employees Provident Fund turns into a highly professionalized 
institution. 

Areas to be covered for applying Performance Based Incentive System in 
Employees Provident Fund
For a credible, demand-driven and reality-based system of incentives for performance, 
the appropriate and strategic areas of work to be included for deliberate intervention for 
introducing the system are suggested as (a) Employees of front line service centers 
responsible for delivering basic services to the members of the Fund; (b) Employees 
responsible for performance associated with challenging tasks, competitive goals, 
accountable results to  contribute substantially to the Fund;(c) Specific effort needed for 
production and delivery of financial services to the members; (d) Performance that needs 
specific expertise, skills and knowledge for improved systems and methods; and (e) 
Involvement in performing in the areas of research and technology development in which 
there is the need of deliberate use of innovation and creativity.
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sf/0faf6 ePsf] b'3{6gf .
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Accounting Principles
There are general rules and concepts that govern the field of accounting. These general 
rules referred to as basic accounting principles and guidelines form the groundwork on 
which more detailed, complicated, and legalistic accounting rules are based (re: 
accounting coach).

Accounting & Financial Reporting Standards
Accounting standards are authoritative standards for financial reporting and are the 
primary source of generally accepted accounting principles (GAAP). Accounting 
standards specify how transactions and other events are to be recognized, measured, 
presented and disclosed in financial statements (FSs). The objective of such standards 
is to provide financial information to investors, lenders, creditors, contributors (normally 
called users of the FSs) and others that is useful in making their decisions about providing 
resources to the entity.

During the Period after the failure of giant multinational companies (MNCs) like Enron 
and WorldCom the globe had determined to go for the use of single set of Reporting 
Standards accepted universally called IFRSs. 

International Financial Reporting Standards (IFRSs)
As per the International Accounting Standards Board, IFRS are a set of accounting 
standards developed by the International Accounting Standards Board (IASB) that is 
becoming the global standard for the preparation of public company financial statements. 
Financial Reporting Standards are basically used for the preparation of General Purpose 
Financial Statements (GPFSs). 

International Accounting Standards Board IASB
The IASB is an independent accounting standard-setting body, based in London. It 
consists of 15 members from multiple countries of various continents. 

IFRSs has become the global standard for preparation of financial statements by business 
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enterprises. IASB has been successful in proving standards from its existence as a 
globally accepted independent body for setting financial reporting standards. 

The need of international harmonization of financial reporting standards have largely 
paved due to the development of international capital markets with free access to global 
exchange spots. The use of IFRSs was started from 2005 onwards and of-late over 100 
countries, including three quarters of G20 countries. It is expected that the number of 
countries requiring or permitting IFRSs could go up to 130 within couple of years including 
developing countries. 	

Each country desiring to encirclement the open market economy cannot afford to remain 
aloof of the globalization process. The country needs to keep pace with the development 
taking place around the world. Accounting and financial reporting being the backbone of 
good governance and transparent economic system, there is no other choice to ultimate 
adoption of IFRSs.

Advantages on USE of IFRS
By adopting IFRS, a business can present its financial statements on the same basis as 
its foreign competitors, making comparisons easier. Furthermore, companies with 
subsidiaries in countries that require or permit IFRS may be able to use one global 
accounting language company-wide. Companies also may need to convert to IFRS if 
they are a subsidiary of a foreign company that must use IFRS, or if they have a foreign 
investor that must use IFRS. Companies may also benefit by using IFRS if they wish to 
raise  capital abroad.

Legal Framework and Development in Nepal
In Nepal, accounting standards for all entities outside the public sector, means for 
corporate entities, are issued/pronounced by the Institute of Chartered Accountants of 
Nepal (ICAN) with the technical support from Accounting Standards Board (ASB). 
Previously, Nepal had adopted International Accounting Standards (IASs) with the name 
of Nepal Accounting Standards (NASs) from 2003 in various steps and still was yet to 
reach at full set of IASs. 

The Companies Act 2006, Bank and Financial Institution Act 2006, and other legislations 
primarily require all the companies to prepare to prepare their annual financial statements 
in accordance with the Accounting Standards as prescribed by ICAN. For Public Sector 
Institutions/State Owned Enterprises (SOEs) the authority to prescribed the format for 
the accounting and financial reporting is vested to the Auditor General (AG). Based on 
this legal scope, AG has instructed to all PSEs including all public financial institutions to 
prepare their financial statements based on the Accounting Standards issued by ICAN. 
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This legislative requirement applies to all public financial institutions and certain other 
types of reporting entities using accrual based accounting system.

Nepal’s Road Map for IFRS Implementation
Nepal, as a member of WTO, has agreed to implement the WTO regulation in trade, 
financial and professional services from 2011. Entry to WTO imposed many challenges 
to Nepal’s trade and economy that requires competing with world’s economic power 
houses. This is a big challenge for a country like Nepal which can be converted into 
opportunities only with a well plan and preparedness to implement the plan. It has been 
acknowledged that private sector investment, more significantly the foreign investment, 
is the prime mover of Nepalese industrial and economic development. The open market 
system adopted by Nepal about 3 decades before has been able to attract foreign 
investments and mobilize the resources from local investors in an organized manner. 
However, substantially larger volume of investments is needed for the corporate and 
overall economic development of the country. Financial reporting system that is 
understood universally enhances the comfort and confidence of the investors as it helps 
in ensuring transparency, governance system and accountability. The international 
financial reporting standards serve this purpose. 

Nepal’s roles, obligations and responsibilities also is a part of global practices. Nepal is 
a member of International Federation of Accountants (IFAC) a United Nations apex body. 
Being the member of WTO and IFAC it has full visible commitment to go for the use and 
practices of global standards. It is therefore, Nepal (ICAN) has made its own road map 
to converge the NASs with IFRSs, from financial year 2013-14 onwards on phase-wise 
basis. As per Nepal’s roadmap for IFRS application, convergence will begin on phase-
wise-basis starting from financial year 2014-15 with Multinational Manufacturing 
Companies and State-Owned Enterprises (SOEs) listed in Security Exchange. For this 
Nepal has named the Reporting Standards as Nepal Financial Reporting Standards 
(NFRSs) that are fully complied with IFRSs.

Time plan for NFRSs implementation is as follows:

Type Entities Requiring Implementation of NFRS NFRS Complied FS

A

1.   Listed Multinational Manufacturing Companies 
2.   Listed State Owned Enterprises (SOEs) with minimum paid up 

capital of Rs. 5 billions (except banks and financial institutions 
under BAFI Act, 2006)

FY2014/15

B
1.    Commercial Banks, including state owned commercial banks; 
2.    All other Listed State Owned Enterprises (SOEs)

FY2015/16
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Earlier implementation is highly encouraged and both management and auditors can go 
for earlier adoption of IFRSs and providing of Audit report based on IFRSs complied 
Financial Statements respectively.

With the above captioned table, it is learned that Nepal will have two sets of Financial 
Reporting Standards from FY2016/17 onwards; the first is the full set of Financial 
Reporting Standards (from A to C) called NFRSs and other is a condensed form of 
Financial Reporting Standards (D) called NFRS for SMEs.

NFRSs is fully applicable to those organisations having public interest with the GoN 
ownership or directly of public from the securities exchange markets. It means organisation 
having listed in Nepal Security Exchange Market (NEPSE) or Government of Nepal 
(GoN) owned Enterprises (SOEs) or Private organisation using loan facilities with 
minimum 500 Million rupees from GoN or PSEs or from Listed/public Financial Institutions 
where the public interest is assessed.

Nepal’s commitment towards is being informed to the Government of Nepal (GoN), Office 
of the Auditor General (OAG) and regulating agencies vis-a-vis their support for the 
implementation is being requested by ICAN. Coordination among regulating agencies 
and other authorities of GoN is required for effective implementation of NFRSs. Major 
donor agencies, international and supranational bodies are closely overseeing the 
adopting process.

Further, it is learnt that Nepal Rastra Bank, which was previously required to prepare 
IASs based Financial Reporting Under the NRB Act 2002, has also proposing to prepare 
its financial statements based on NPRSs. Once the amendment is endorsed by the 
parliament it will be the big recognition of NFRSs with its compliances from the Country’s 
Central Bank.

Presently, GoN has taken initiation to implement NFRSs in Nepal effectively with visible 
activities. The initiation from GoN side has taken place with a Senior level discussion 
programme at MoF among all regulators in Financial and Corporate Sectors, Office of 
the Auditor General, MoF, FCGo and SOEs including Public Financial Institutions. With 

C

1.	 All other Financial Institutions not covered under A & B above
2.	 All other SOEs
3.	 Insurance Companies 
4.	 All other Listed Companies
5.	 All other Corporate Bodies/Entities not defined as SMEs or 

entities having borrowing with minimum of Rs. 500 million.

FY2016/17

D  SMEs  (SMEs as defined and classified by ASB) FY2016/17
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the conclusion and concept of the programme, MoF has formed a Coordination Committee 
for the NFRS implementation in SOEs. Each SOE, including listed SOEs and Financial 
Institution, is instructed to form a IFRS implementation task force/committee or a team to 
move forward for NFRS implementation at scheduled time. This initiation is a proof of 
GoN to make Nepal a successful one on NFRS implementation in Public Sector 
Enterprises.

Employee Provident Fund (EPF) 
EPF is an approved retirement fund of GoN, and the Provident Fund (PF) that it manages 
is supposed to help the fund contributors financially on retirement or separation from 
their jobs. Besides managing PF of    its contributors, it also provide certain social benefits 
to its contributors. Current membership / contributors to the EPF stands at 466,000 (i.e. 
2.50% of total active population) members and is growing steadily (re: epfnepal.com.np).

EPF manages the PF of all Army and Police personnel, Civil servants, employees of 
state owned Corporations, and teachers of Governments Schools in Nepal and any 
private sector establishments with more than ten employees are also eligible to become 
members. Besides PF management, EPF also provide the following social security 
benefits: 

i.	 Accident Indemnity

ii.	 Funeral Grant

iii.	 Employees Welfare Scheme (Insurance)

iv.	 Participation in Profit

From the scope of the service and work it is seen that EPF service and business is 
related to contributors deposit and future liabilities that is determined with the benefit on 
retirement time and contributors deposits.

If we see the financial data of EPF of FY 2012/13 at historical cost we can see that EPF 
is a major Public Financial Institution in Nepal.

Particulars  Rs. in Million 

Provident Fund 140,710

General Reserve and Other Fund 3,478

Liabilities 592

Provisions 923

Total Sources of Funds 145,703
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Cash & Bank 3,890

Governments’ Bonds & Securities 13,704

Fixed Deposits 27,800

Shares Investment 2,174

Project Loan 15,564

Advances to PF Contributors 79,765

Fixed Assets & WIP 1,192

Other Assets 1,614

Total Use of Funds 145,703

From the above summary data, we can see that EPF have mostly future valued liabilities 
that is required to be valued at present cost as per  NFRS. The present cost of future 
liabilities can be determined with agreed upon procedures and basis of fair valuation. 
With better presentation and for reliable financial reporting, NFRS is the best option to 
EPF to go for global standards.

EPF in the Presentation of Annual Financial Statement
As per the NFRSs Implementation plan in Nepal, EPF is mandatorily required to adopt 
NFRSs from FY2016/17. However, if early preparation is made and required infrastructures 
with the following indicators are in place EPF can easily adopt IFRSs for the global based 
Financial Reporting Standards:

a.	 Needs to go for the decision from the Board for the adoption of NFRSs with effective 
finance year,

b.	 Finalise the Accounting policies based on NFRSs,

EPF shall prepare and present an opening NFRS statement of financial position at the 
date of  transition to IFRSs. This is the starting point for its accounting in accordance with 
NFRSs. EPF shall use the same accounting policies in its opening NFRS statement of 
financial position and throughout all periods presented in its first NFRS financial 
statements. Those accounting policies shall comply with each NFRS effective at the end 
of its first NFRS reporting period. 

c.	 NFRS requires to EPF or an entity to do the following in the opening NFRS statement 
of financial position that it prepares as a starting point for its accounting under 
NFRSs: 
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i.	 recognise all assets and liabilities whose recognition is required by NFRSs; 

ii.	 not recognise items as assets or liabilities if NFRSs do not permit such recognition; 

iii.	 reclassify items that it recognised in accordance with previous NASs or GAAP 
as one type of asset, liability or component of equity, but are a different type of 
asset, liability or component of equity in accordance with  NFRSs; and 

iv.	 apply IFRSs in measuring all recognised assets and liabilities.

Conclusion 
With the global demand in the development of Financial reporting Standards, Nepal also 
has decided to be harmonised with the single global accounting languages, IFRS with 
the domiciled name NFRSs. All the regulators, GoN agencies, Oversight bodies, 
Development partners in Nepal are working together to make Nepal a successful one in 
the adoption process. It is therefore, EFP moving forward on NFRSs adoption on 
scheduled time shall also be remained in the nationwide development with due supports 
and inputs from various stakeholders in the process.
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General background
International trade is the purchase, sale or exchange of goods and services across 
national borders. International trade produces many benefits to countries both exporting 
and importing products. For countries importing products, the benefit is that they get 
goods or services they cannot produce enough of on their own. Likewise, for the exporter, 
one of the benefits is through the trade they can also get either the goods or services 
they need or the money in which to purchase these goods from another country or 
source. International trade also helps the economies of the countries by providing more 
jobs for people in order to process these various commodities. The economy of countries 
affects the world output of international trade. If a country's economy is slow so does the 
volume of international trade while a higher output produces more trade. If a currency is 
weak in one country as compared to the other countries of the world then the imports are 
going to be more expensive than domestic products. In relation to trade walking hand in 
hand with world output, trade has consistently grown faster than output. 

Theories of international trade
People have engaged in trade for thousands of years. Ancient history provides us with 
rich examples such as the Silk Road the land and water trade routes that covered more 
than four thousand miles and connected the Mediterranean with Asia. International trade 
encompasses many aspects in relation to various countries. There are many theories 
regarding international trade. Some of these include mercantilism, absolute advantage, 
comparative advantage, factor proportions theory, international product life cycle, new 
trade theory and national competitive advantage.

Mercantilism is a theory that states that nations should accumulate financial wealth 
through exports and discouraging imports. This was accomplished through trade 
surpluses, government intervention and colonization. These three things worked together. 
Trade surplus was maintained 

through the colonization of under developed territories for their raw materials. The country 
would colonize these under developed countries, ship the raw materials needed for 
export back to the home country and export the finished product around the world. The 
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government intervention occurred when they banned certain imports or imposed a tariff 
on these imports. At the same time, the government would subsidize their own industries 
to expand exports.

The absolute advantage theory was the ability of a nation to produce a product more 
efficiently than any other nation using the same amount or fewer resources. The difference 
in this theory is that trade should not be banned or restricted by tariffs but allowed to flow 
freely according to the demand of the market. This theory also states that the objective 
be that the people of the country have a higher living standard by being able to obtain 
goods more cheaply and in greater abundance. The theory measures a nation's wealth 
on the living standards of the people and not on the money the country has in its reserve.

In the comparative advantage theory the country in question may not be able to produce 
the good more efficiently than any other country but can produce the good more efficiently 
than any other good within its own country. This type of trade is accomplished if, say, one 
country has the absolute advantage in two different types of exports but it costs more 
monetarily or in labor than another country. This second country then has the comparative 
advantage. It is able to produce and export this second good to the first country cheaper 
and more efficiently.

The factor proportions theory states that countries import goods where resources to 
make them are in short supply and export goods where the resources are abundant. The 
other theories concentrated on the productivity of a specialized good while this theory 
focuses on the abundance and cheapness of the goods. Using this theory, a country will 
specialize in labor products if the cost of labor is lower than capital and land and specialize 
in capital and land if the cost is lower than labor. If a country has a large amount of land 
and specializes in exporting agriculture products then they will more than likely import 
the capital products needed to help in the labor of these exports.

The latest theory is the national competitive advantage that states a nation's 
competitiveness in a certain industry depends on the ability of that nation to innovate and 
upgrade that industry. This theory takes into account the resources of the country and, 
in addition, the skills of the country and technological abilities. The national competitive 
advantage concentrates on improvements in technology and worker processes and 
worker training and development.

Modern or firm based theories
In contrast to classical, country-based trade theories, the category of modern, firm-based 
theories emerged after World war II and was developed in large part by business school 
professors, not economists. The firm-based theories evolved with the growth of the 
multinational company. The country based theories couldn’t adequately address the 
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expansion of either multinationals companies or intraindustry trade, trade between two 
countries of goods produced in the same industry., which refers to trade between two 
countries of goods produced in the same industry. For example, Japan exports Toyota 
vehicles to Germany and imports Mercedes-Benz automobiles from Germany. Unlike 
the country-based theories, firm-based theories incorporate other product and service 
factors, including brand and customer loyalty, technology, and quality, into the 
understanding of trade flows.

Country similiraty theory
Swedish economist Steffan Linder developed the country similarity theoryA  modern, 
firm-based international trade theory that explains intraindustry trade by stating that 
countries with the most similarities in factors such as incomes, consumer habits, market 
preferences, stage of technology, communications, degree of industrialization, and 
others will be more likely to engage in trade between countries and intraindustry trade 
will be common. in 1961, as he tried to explain the concept of intraindustry trade. Linder’s 
theory proposed that consumers in countries that are in the same or similar stage of 
development would have similar preferences. In this firm-based theory, Linder suggested 
that companies first produce for domestic consumption. When they explore exporting, 
the companies often find that markets that look similar to their domestic one, in terms of 
customer preferences, offer the most potential for success. Linder’s country similarity 
theory then states that most trade in manufactured goods will be between countries with 
similar per capita incomes, and intraindustry trade will be common. This theory is often 
most useful in understanding trade in goods where brand names and product reputations 
are important factors in the buyers’ decision-making and purchasing processes.

Global strategic rivalry theory
Global strategic rivalry theory emerged in the 1980s and was based on the work of 
economists Paul Krugman and Kelvin Lancaster. Their theory focused on multinationals  
and their efforts to gain a competitive advantage against other global firms in their 
industry. Firms will encounter global competition in their industries and in order to prosper, 
they must develop competitive advantages. The critical ways that firms can obtain a 
sustainable competitive advantage are called the barriers to entry for that industry. The 
barriers to entryThe obstacles a new firm may face when trying to enter into an industry 
or new market. refer to the obstacles a new firm may face when trying to enter into an 
industry or new market. The barriers to entry that corporations may seek to optimize 
include:
	 research and development,
	 the ownership of intellectual property rights,
	 economies of scale,
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	 unique business processes or methods as well as extensive experience in the 
industry, and

	 the control of resources or favorable access to raw materials.

Porter’s national competitive advantage theory
In the continuing evolution of international trade theories, Michael Porter of Harvard 
Business School developed a new model to explain national competitive advantage in 
1990. Porter’s theoryA modern, firm-based international trade theory that states that a 
nation’s or firm’s competitiveness in an industry depends on the capacity of the industry 
and firm to innovate and upgrade. In addition to the roles of government and chance, this 
theory identifies four key determinants of national competitiveneness: 
(1) 	local market resources and capabilities, 
(2) 	local market demand conditions, 
(3) 	local suppliers and complementary industries, and 
(4) 	local firm characteristics. 

In addition to the four determinants of the diamond, Porter also noted that government 
and chance play a part in the national competitiveness of industries. Governments can, 
by their actions and policies, increase the competitiveness of firms and occasionally 
entire industries. Porter’s theory, along with the other modern, firm-based theories, offers 
an interesting interpretation of international trade trends. Nevertheless, they remain 
relatively new and minimally tested theories.

Based just on these theories, we can see how many different factors are included in 
international trade. These theories have developed throughout the years and will continue 
to develop as time goes on. International trade continually fluctuates due to all the 
different factors involved in the production of goods and services exported and imported 
throughout the world.

If the other countries in the world were to stop trading with one another, one of the major 
things this country would be deficient in would be in the electronic industry. A lot of our 
electronic products come from overseas, specifically Japan. The advancements that 
Japan has made in the electronic industry far exceeds what we produce locally in the 
United States. On the reverse side, Japan currently imports a lot of its iron ores and other 
agricultural products from Australia, the United States and Europe. By this example, 
Japan would have to concentrate some of its electronic expertise into the production of 
agricultural products thus reducing the advancements in electronics it currently holds.

Which trade theory is dominant today?
The theories covered in this paper are country based theory and firm based theory. 
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These theory helped researchers, acedimics, economists, governments, and business 
firms to understand international trade and how to promote, regulate, and manage it. 
These theories are occasionally contradicted by real-world events. Countries don’t have 
absolute advantages in many areas of production or services and, in fact, the factors of 
production aren’t neatly distributed between countries. Some countries have a 
disproportionate benefit of some factors. The United States has ample arable land that 
can be used for a wide range of agricultural products. It also has extensive access to 
capital. While it’s labor pool may not be the cheapest, it is among the best educated in 
the world. These advantages in the factors of production have helped the United States 
become the largest and richest  economy in the world. Nevertheless, the United States 
also imports a vast amount of goods and services, as US consumers use their wealth 
to purchase what they need and want much of which is now manufactured in other 
countries that have sought to create their own comparative advantages through cheap 
labor, land, or production costs.

As a result, it’s not clear that any one theory is dominant around the world. This paper  
has sought to highlight the basics of international trade theory to enable you to understand 
the realities that face global businesses. In practice, governments and companies use a 
combination of these theories to both interpret trends and develop strategy. Just as 
these theories have evolved over the past five hundred years, they will continue to 
change and adapt as new factors impact international trade.

Nepalese trade position
Nepal's foreign trade is largely shared with india. This is natural because india is not only 
Nepal's neighbouring country but also an emerging economy. In today's era of 
globalization, the task of strengthening stability of the external sector through a certain 
country centeric trade is a big challenge. Keping  this fact in mind, nepal needs to take 
initiatives to promote export of agro and herbal based products, and handicraft having 
comparative advantages. Equally important is to diversify the country-wise and product 
wise trade of goods and services. 

Position of nepales international trade
Annual % change

Year 2/3 3/4 4/5 5/6 6/7 7/8 8/9 9/10 10/11 11/12 12/13 13/14

Export(goods) 6.4 8.0 8.9 2.6 -1.4 -0.2 14.2 -8.5 5.8 14.8 5.0 19.4

Import(goods) 15.8 9.6 9.7 16.3 12.0 14.0 28.2 31.6 5.8 15.0 22.1 27.0

Export/Import Ratio 40.2 39.6 39.3 34.7 30.5 26.7 23.8 16.2 16.8 16.4 14.1 13.3

Trade deficit 23.1 10.7 10.2 25.1 19.2 20.2 33.3 44.6 5.8 15.0 23.9 28.8

Source: Economic survey 2013/2014
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During ten year period export is increasing by 4.89% where as import is increasing by 
15.8%. Trade deficite is increasing by 20.72%. This clearly indicates that nepalese 
international trade position is poor. Initiation is essential to improve the situation by 
following various strategy considering international trade practices, regionalization, world 
trade organization practices and trade related treaty and agreement. Foreign trade deficit 
of nepal is ever growing. Low production of export oriented goods and higher imports of 
consumable goods due to the rise in per capita income and change in consumption 
pattern of the people have been attributing factors to persistent trade deficit as such. To 
reduce this, production has to be increased while promotion of goods and services that 
are of comparative and competitive advantage should be emphasized. 
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1. Background
During the history of Human beings, they have been facing various kinds of risks in their 
life cycle caused by illness, old age, disability, death, unemployment etc. Nowadays, 
Social security system has been widely established as a major policy instrument for 
enabling people to have basic living standard, arranging financial support against 
unforeseen risks. Everyone, as a member of society, has the right to social security. 
Studies have shown that social security makes the workers accept the organizational 
goals. It develops positive attitude among the workers towards structural and technical 
changes to meet more challenges. Finally Social Security Benefits (SSB) plays a vital 
role to motivate the people and workers or civil servants as well. This study is focused on 
the role of social security to motivate the Nepalese Civil Servants.

The performance that employers look for in individuals rests on ability, motivation, and 
the support individuals receive; however, motivation is often the missing variable. 
Motivation is the desire within a person causing that person to act. People usually act for 
one reason: to reach a goal. Thus, motivation is a goal directed drive, and it seldom 
occurs in a void. The words need, want, desire, and drive are all similar to motive, from 
which the word motivation is derived. Understanding motivation is important because 
performance, reaction to compensation, and other HR concerns are related to motivation. 
Motivational theories can be classified into two categories, namely content theories and 
process theories. Content theories of motivation are specifically related to job satisfaction 
and assume a direct relationship between job satisfaction and improved performance, 
while the process theories contemplate in more detail the relationship between motivation, 
satisfac-tion and performance. 

Employee’s outstanding performance and commitment to work and dedication to an 
organization can be done with a motivation factor. Good morale in any organization 
allows for more productive and happy employees. Civil servants are motivated to their 
job if they feel secured, maintaining expenses, increasing living standard and quality of 
life, in terms of the satisfaction level of social security benefits. Thus, the social security 
benefits played a vital role to motivate the civil servants in their job, ultimately it is directly 
related with the efficiency on work and increase in overall productivity.

Dilip Paudel *

The Role of Social Security 
Benefits to Motivate the 
Nepalese Civil Servants

* Manager, Employee's Provident Fund
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2. Statement of the Problem
The level of benefits is not sufficient to provide adequate protection to the employees 
and their dependents while reviewing and considering the related rules and regulations. 
Its practices and coverage of Social Security in terms of contingencies is also inadequate. 
The basic principle of social security is the pooling of risks in a fund which can be applied 
to all nine of the social security contingencies. These are (1) Sickness benefit;(2) 
Maternity benefit;(3) Employment injury benefit; (4) Unemployment benefit; (5) Invalidity 
benefit; (6) Old age benefit; (7) Survivor benefit; (8) Medical care; (9) Family benefits.

Nepal is a member state of International Labor Organization (ILO) since 30th August 
1966 AD. The Social Security (Minimum Standards) Convention, 1952 (No. 102), is the 
flagship of ILO social security Conventions. 48 countries have ratified the ILO Convention 
102 by December 2010 AD. Nepal has not ratified this convention till date. Convention 
suggest, at least 3 benefits should be provided for the concept of social security. Policy, 
laws and mechanism in the field of social security in Nepal are weak and poor. There is 
lacking political will in the field of Social Security. Social Security covers less than 5 
percent of total workforce in Nepalese context.   

This study is focused on the social security benefits for the civil servants in Nepal. Social 
security benefits or schemes play role in enhancing the work efficiency and performance 
of civil employees. This shows that if they are motivated to their job then there will be 
increased in the work efficiency and performance. Understanding the various aspects of 
social security system through the   reviews of literature, attempt is made to examine 
existing system, of social security for civil servants in Nepal and its development in 
general and measure the level of satisfaction. 

3. Research Questions
Considering the above described background, it is to explore answers to the following 
research question. 

	 What is the relationship between social security and motivation?

	 Are the Nepalese civil servants satisfied with the existing social security benefits? 

4. Objectives of the Study
This research aims to address the following research objectives:

1.	 To find out the satisfaction level of Nepalese civil servants with the existing social 
security benefits?

2.	 To examine the role of the component of different SSB's to motivate the Nepalese 
civil service?
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5. Social Security and Nepalese Civil Service  

Civil Service is the one of the foundations of the government. In order to make civil 
service professional and public service delivery effective, efficient civil servants must be 
motivated. Government employees include civil servants, army, police and teachers of 
public schools. Social Security benefits were established by the civil service act and civil 
service rule, 2013 BS. 

Any employer is entitled to maintained plan, offering policy holders and their dependents 
services or benefits upon illness, death, or unemployment. In this study, my concentration 
is the status of social security benefits regarding its policy factor and intuitional 
arrangement factors. Here the given provisions are found in civil service act, namely 
Provident Fund, Pension, Gratuity, Sickness and medical treatment, Work Injury, 
Maternity, Work Accidents and Survivor Benefits

6. 	Theoretical Discussions 

A) 	 Social Justice Theory
The concept of Social justice is based on human rights and equality (Bowring, 
2002). A definition of social welfare based on Bentham is equivalent to maximizing 
the expected utility of a member of a population behind a veil of ignorance and 
results in incomplete insurance. Social welfare schemes motivate the people for 
their productive work. The concept of social security follows the concept of social 
welfare with social justice. If there is no any policy about the social security, there 
is no social justice under the concept of social security. 

Social welfare program is a part of social justice. Social justice is a responsibility 
of government and hence, government provides the social welfare program to 
the people. ILO convention 102 suggests the 9 branches of social security 
program as welfare benefits as a social justice. These programs play a vital role 
to motivate the people for the productivity. We can say motivation of employee is 
an important part of any organization either public or private. If employees are not 
motivated to their job then the productivity is decreased as well as organizations 
goal will not be achieved. If they are motivated then their productivity will be 
increased which will support to run the government mechanism with 3-E like as 
economy, efficiency and effectively. When their productivity is increased then 
they are responsible and accountable with economy, efficiency and effectively on 
their duty. This will support to run the successful government with the concept of 
welfare state at one side and other to the personal betterment of individuals.
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B)	 Motivation Theory
Mullins states that "Motivation is a process which may lead to job satisfaction". 
There are many different theories that try and help explain motivation. The given 
figure shows the theoretical de-velopment of motivation. The figure shows that 
the content theories, process theories and contem-porary theories are related 
with the motivation.

Motivation Approaches

              Source: Fred Luthans, Organizational Behavior, 10th Edition, Mc Graw Hill, India, 2005,

The content theories of work motivation attempt to determine what motivates people at 
work. The content theorists concerned with the types of incentives or goals that people 
strive to attain in order to be satisfied and perform well. Similarly Process theories and 
contemporary theories are also related with the work motivation. Herzberg's Two-Factor 
Theory of motivation is taken for this study.

According to Herzberg, individuals are not content with the satisfaction of lower-order 
needs at work, for example, those associated with minimum salary levels or safe and 
pleasant working conditions. Rather, individuals look for the gratification of higher-level 
psychological needs having to do with achievement, recognition, responsibility, 
advancement, and the nature of the work itself. So far, this appears to parallel Maslow's 
theory of hierarchy of needs.. 

However, Herzberg two-factor theory suggests that to improve job attitudes and 
productivity, administrators must recognize and attend to both sets of characteristics and 
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not assume that an increase in satisfaction leads to decrease in unpleasurable 
dissatisfaction. Herzberg classified these job factors into two categories as Hygiene 
factors and motivational factors.

7.  The Theoretical Framework of the Study
The theoretical framework of this study is as given below.

Conceptual Framework

8. Hypothesis	

The objectives of this study is to examine "The level of motivation of Nepalese Civil 
Servants from the existing Social Security Benefits" and explore the provisions related 
with social security benefits  based on the questionnaire, interview and literature review. 
As the data are of qualitative in nature, there is no need to construct the hypothesis and 
test those. Rigorous statistical analysis will not be undertaken to test the hypothesis. 
However, the hypothetical statements for the study will be as following. The hypothesis 
is that:

(a)  	Civil servants are fully satisfied by the provisions of social security benefits given to 
them. 

(b) 	The social security provisions given to civil servants have highly motivated to be 
effective and efficient in the performance of their job.

Sickness benefit

Maternity benefit

Provident Fund

Pension

         Independent Variables 				    Dependent Variable

Analytical Matrix

Theory Independent Variable Dependent Variable

Motivation 
Theory

Sickness benefit (Amount)

The level of motivation of Nepalese 
Civil Servants from the existing Social 
Security Benefits

Maternity benefit (Amount & Leave Day)

Provident Fund (Contribution %, Policy)

Pension 
(Amount, Pension year for dependent)

Satisfaction/Motivation level of the civil servants 
within the social security benefits in Nepalese civil 
service
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Objectives Nature and 
sources of data Research   Method Techniques

1.	 To explore, the present status of 
social security system in Nepalese 
civil service.

Secondary 
data

Analysis of provision 
by law and related 

documents.

content 
analysis

2.	 To find out the satisfaction level 
of Nepalese civil servants with the 
existing social security benefits?

3.	 To examine the role of the component 
of different SSB’s to motivate the 
Nepalese civil service?

Primary data Questionnaire Use of 
attitude scale

Particulars Description

Research Design Descriptive based on both qualitative and quantitative approach/mixed 
embedded method

Sources of  Data Secondary and Primary

Population of Study All Civil Servants

Sample 120 questionnaire: 
Total :           120     (Male = 90  +  Female=  30 )
Job Holder :   100     (Male = 78  +  Female=22)
Retired :          20     (Male = 12 +  Female=  8 )
Discussion/Interaction with  high level Civil Servants, those are involve in 
policy making

Analytical Tools Analysis of collected data, methods of content analysis, percentage, tables 
and charts

Satisfaction Level of Social Security Benefits
Total

Little Average High

No. % No. % No. %

 Sickness Benefit 64 53.33 32 26.67 24 20.00 120

Maternity Benefit 40 33.33 42 35.00 36 30.00 118

Provident Fund 34 28.33 44 36.67 42 35.00 120

Pension 22 18.33 38 31.67 60 50.00 120

Source : Field Survey, 2013

9. Methodology

Research Method-Study objectives matrix

10. Findings

Satisfaction Level of Social Security Benefits
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Source : Field Survey, 2013

11. Conclusions
The overall satisfaction level of social security benefits were analyzed on the basis of 
three aspects- present scenario of identified areas of Social Security Benefits namely 
Sickness benefits, maternity Benefits, Provident Fund and Pension on the basis of 
secondary information. Information gathered from the secondary sources, and primary 
sources of data of each identified variables on the basis of the views of the 120 
respondents.  

Sickness Benefits : 
Civil Servants response on the sickness benefit is in two aspects. One is sickness leave 
and other one is treatment expenses. Whenever they or their family has hospitalized for 
the treatment, Hospital charge is too much expensive they cannot able to maintain 
hospital and medicine bill and other expenses at that time. Generally, sickness benefits 
getting after retirement. Before retirement or in job period, the process of getting the 
sickness benefit is not so easy. The process is very slow long and tedious, however no 
sufficient amount. The present provision of sickness benefit is different as their holding 
post wise, but it is need to equal for all class is better. No health care or medical insurance 
system to cover the full expenses. So need to manage health insurance with to cover the 
all risks and expenses as system of western countries like America, Canada, and 
Australia etc. Civil Service Hospital has established in Kathmandu only, so not easy to 
come there from all over the Nepal. So it has needed to manage this type of hospital 
operate in different region is highly recommended. Civil Service Hospital should be made 
free to all civil service personnel's and their family like as an Army Hospital and police 
Hospital in Nepal. If all expenses of sickness is beared by the government or covered by 
insurance, then they have no any burden about the sickness, then they feel secure in 
their life. Finally, sickness benefits is a component of Social Security benefits, which 
plays a vital role to motivate the government employees in their job.

Satisfaction Level - in Terms of Motivation at Work

Satisfaction Level - in Terms of Motivation at Work
Total

Little Average High

No. % No. % No. %

 Sickness Benefit 54 45.00 44 36.67 22 18.33 120

Maternity Benefit 54 45.00 40 33.33 26 21.67 120

Provident Fund 52 43.33 46 38.33 22 18.33 120

Pension 42 35.00 46 38.33 32 26.67 120
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Maternity: 
Civil Servants response to the maternity benefit is in three aspects. One is leave of 
maternity leave and maternity care leave. Second one is maternity care allowances and 
all expenses in between the maternity period and last one is child care. Most of them 
suggested for 6 months paid leave and other 6 months unpaid maternity leave for the 
provision of breast feeding uses and mother is looking after her child is as a right of 
infants. Maternity care leave is not sufficient and better to extent one month to care his 
child and his wife as his social responsibility to care them. Maternity care allowances 
should be increase to maintain the nutrition's foods for mother and children. Government 
should bear the all hospital expenses/charges/bills and medicine as well as a prescription 
or totally free for the hospital service and medicines also. Government should provide all 
kinds of facilities for maternity care and manage the free child care center facilities in 
their office area. All expenses of maternity benefits is beared by the government, then 
they feel secure happy in their life. Finally, we can say maternity benefits are one of the 
components of Social Se-curity benefits, which plays a vital role to motivate the 
government employees in their job.

Provident Fund: 
Provident fund benefit is in four aspects. First one is contribution percentage of salary, 
second one is responsible authority to the contribution, third one is facilities provided by 
EPF, and last fourth one is appropriate policy for the utilization of contribution. Existing 
contribu-tion percentage of salary is 10% from employee is not sufficient, 10% of salary 
is very little. Some respondents suggested as a voluntary contribution option is also 
better as employees choice. Presently employee and employeers only responsible 
authority to contribute the provident fund amount. Government, employer and employee 
(3-tier) are responsible authority to contribute the provident fund amount for the employee. 
Facilities provided by EPF is that, Employes provident fund has manage the some of the 
facilities for the contributors, like as 90% special Loan, House loan amount up to 120 
month’s basic salary; education loan amount up to Rs 9,00,000  within the country and 
Rs. 12,00,000 in abord. Similarly revolving Loan can be taken maximum upper limit is 
Rs. 20,0000. Other facilities like as accidental compensation up to Rs 100000 and Rs 
25,000 as a funeral grants etc. They are not fully satisfied from the above facilities and 
they are suggested to increase the amount of all loan and other facilities. Because of the 
market price and inflation. Prov-ident fund is a retirement fund, so it should be saving for 
the future and taking after retirement. Present time is also important in our life and need 
money time to time. So it will be the better poli-cy to utilization of provident fund amount 
as 50% within a service period and 50% for the after retirement. Retirement fund helped 
to maintain their life after retirement. Provident fund can be help to feel secure and happy 
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in their retired life. Finally, we can say provident fund benefits are one of the components 
of Social Security benefits, which plays a role to motivate the employees. 

Pension : 
Pension benefit is in three aspects. First one is calculation method of pension and its 
value, second one is pensions for the dependent in terms of period and value, and last 
one is maintaining the daily expenses and living standard in retired life. existing calculation 
method and its value is not sufficient to maintain their daily expenses. pension period 
and pension amount for their dependents, is that government should taking responsibility 
and provide them up to life time with 100% amount of pension of his/her spouse.  
Respondent's view on the maintaining the daily expenses and living standard in retired 
life is that, present pension amount is very little due to the inflation and market rate. 
Livelihood becoming more expensive. After retirement pension is only a source of income 
for retired employee or dependent of his/her. So it should be manage or increase as a 
price level to maintaining daily life. Due to the market condition of present situations no 
one can maintain their normal living standard from present pension amount. Pension 
fund helped to maintain their life after retirement with feeling secure and happy in their 
retired life. Finally, we can say pension fund benefits are one of the components of Social 
Security benefits, which plays a role to motivate the employees. 

5.4   Suggestion for Further Study
The present study has focused on social security benefits and role to motivate the 
Nepalese civil servants based on the identified four factors as independent variables 
namely: (a) sickness benefit (b) maternity benefit (c) provident fund and (d) pension 
benefits. his study does not provide the comprehensive analysis on all aspects and 
factors related with social security benefits and motivational level but it may suggest the 
areas for further study in social security benefits and its role to motivation in several 
aspects, some of which could be;

	 Policy level issues related with social security benefits and employees motivation ;

	 Its status in government agencies and private sector;

	 The role of employees to enhance the performance of organization due to the social 
security benefits and its motivational level.
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;~rostf{x?nfO{ :yfgLo:t/df g} l56f] 5l/tf] / k|efjsf/L ;]jf k|jfx ug{ b]zsf ljleGg efudf 
vf]lnPsf sd{rf/L ;~ro sf]ifsf zfvf sfof{nox?sf] sfo{ ;~rfngdf Ps?ktf Nofpg æzfvf 
sfof{no ;~rfng lgb]{lzsfÆdf ;d;fdlos ;'wf/ ljifos cGtlqm{of ePsf] 5 .

dsjfgk'/sf] x]6f}+8fdf ldlt @)&! h]7 #) / #! ut] ;DkGg ;f] cGtlqm{ofdf sf]ifsf k|zf;s, d'Vo 
clws[t tyf ljefuLo k|d'vx? Pjd\ sf]ifsf zfvf sfof{no k|d'vx? ;xefuL x'g'x'GYof] .

;f] cGtlqm{ofn] zfvf sfof{nox?sf] lhDd]jf/L tyf hjfkmb]lxtf / clwsf/aLr ;Gt'ng sfod ug]{ u/L 
zfvf sfof{nox?nfO{ ;'b[9 agfpg kg]{, sfof{no ejg nufotsf ef}lts ;|f]t ;fwgsf] Joj:yf ug'{kg]{, 
;~ostf{x?nfO{ :yfgLo:t/df k|efjsf/L ;]jf k'¥ofpg zfvf sfof{no dftxt ljleGg ;]jf s]Gb| 
;~rfng ;DaGwL ;DefJotf cWoog ug'{kg]{, zfvf sfof{nosf] sfo{If]q leqsf ;Defljt ;~rostf{ 
sfof{no klxrfg u/L ltgnfO{ sf]ifdf cfa4 ug{ zfvf sfof{nonfO{ yk lqmofzLn agfpg kg]{ 
nufotsf lgisif{ lgsfn]sf] 5 .

cGt/f{li6«o ;fdflhs ;'/If0f ;+3 (ISSA) sf] ;fwf/0f;efdf g]kfn ;xefuL

;fdflhs ;'/Iffsf] If]qdf sfd ub}{ cfPsf] ljZj ;+:yf cGt/f{li6«o ;fdflhs ;'/If0f ;+3 (ISSA) sf] 
oxL sflQs @$ b]lv @(ut];Dd stf/sf] /fhwfgL bf]xfdf ;DkGg #! cf}+ ;fwf/0f;efdf sd{rf/L 
;~ro sf]ifsf] # ;b:oLo k|ltlglw 6f]nLn] efu lnP/ kms]{sf] 5 . 

ljZjsf !@& b]zsf sl/a ! xhf/ hgf k|ltlglw ;xefuL ePsf] ;f] ;fwf/0f;efdf sf]ifsf] tkm{af6 
sf]ifsf] ;~rfns ;ldltsf ;b:o Pjd\ k|zf;s >L s[i0fk|;fb cfrfo{, ;~rfns ;ldltsf ;b:o 
>L tf/fWjh kf08] / gfoj d'Vo clws[t >L /fh]Gb| sfˆn]n] efu lng' ePsf] xf] .

;fwf/0f;efsf] cf/Dedf cGt/f{li6«o ;fdflhs ;'/If0f ;+3 (ISSA) sf cWoIf >L O/f]n ˆ|ofÍ :6'e 

sf]ifsf ultljlw tyf ;dfrf/
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(Errol Frank Stoove) / dxf;lrj XofG; x|f]i6 sf]Gsf]n]:sL (Hans Horst Konkolesky)n] ;xefuLx?nfO{ 
:jfut ug'{x'Fb} ljut tLg jif{sf] pknlJw / efjL sfo{qmd k|:t't ug'{ ePsf] lyof] .

stf/sf k|wfgdGqL >L cJb'n lag gf;]/ vlnkmf cn yfgLsf] k|d'v cfltYodf ;DkGg ;fwf/0f;efsf] 
pb\3f6g ;qdf stf/sf cy{dGqL nufot dGqL u0f, cf]dfgsf ;fdflhs ;'/Iff dGqLsf] pkl:ylt lyof] 
eg] ;f] ;fwf/0f;efdf rLg, a|flhn / blIf0f clk|msfsf ;fdflhs ;'/Iff dGqLx?n] efu lng' ePsf] lyof] .

;f] cj;/df ISSA sf cWoIf >L O/f]n ˆ|ofÍ :6'e (Errol Frank Stoove), dxf;lrj XofG; x|f]i6 
sf]Gsf]n]:sL (Hans Horst Konkolesky) tyf cGt/f{li6«o >d ;Ë7g ILO sf] Social Protection 
Department sf lgb]{zs O;fj]n cf]l/6\h (Mr.Isabel Ortiz) ;Fu sf]ifsf] k|ltlglw 6f]nLn] g]kfnsf] 
;fdflhs ;'/Iffsf If]qdf sf]ifn] v]Nb} cfPsf] e"ldsfsf af/]df hfgsf/L u/fPsf] 5 . 

sf]ifåf/f ;~rostf{ :jf:Yo ;'ljwf of]hgf k|:tfj

sf]ifn] ;~rostf{sf] :jf:Yo ;]jfdf cfOkg]{ hf]lvdnfO{ sd ug{ æof]ubfgdf cfwfl/t :jf:Yo ;'ljwf 
of]hgfÆ nfu" ug{ sfo{ljlw tof/ u/L :jLs[ltsf nflu cy{ dGqfnodf k]; u/]sf] 5 . 

o; ;'ljwf of]hgf cGtu{t la/fdL tyf cf}ifwf]krf/ ;'ljwf, b'3{6gf Ifltk"lt{ tyf czQmtf ;'ljwf, 
k|;'tL ;'ljwf of]hgf / cfl>t ;'ljwf h:tf rf/j6f ;'ljwf of]hgf /x]sf 5g\ . oL of]hgfx? ljQLo 
;|f]tsf cfwf/df Ps} k6s jf r/0fa4 ?kdf ;+rfng x'g]5g\ .

la/fdL tyf cf}ifwf]krf/ ;'ljwf of]hgf cGtu{t la/fdL tyf cf}ifwf]krf/ ;'ljwf k|fKt ug{ ;~rostf{n] 
cg'dlt k|fKt bIf lrlsT;s jf cg'dlt k|fKt bIf zNo—lrlsT;ssf] l;kmfl/;sf cfwf/df tf]lsPsf] 
c:ktfndf egf{ eO{ pkrf/ u/fpg' kg]{ Joj:yf k|:tfjdf pNn]v 5 .

of]ubfgstf{sf] of]ubfg cjlwsf cfwf/df tdfd ;]jf cjlwsf nflu clwstd ;Ldf ?=^ nfv k|:tfj 
ul/Psf] of] ;'ljwf k|fKt ug]{ ;~rostf{nfO{{ k|To]s cfly{s jif{sf nflu c:ktfndf ePsf] jf:tljs 
vr{ jf s'n ?=! nfvdf ga9\g] u/L of]ubfgstf{sf] xsdf ?=! nfv;Dd / of]ubfgstf{sf] klt÷kTgL 
jf ;Gtfltsf] xsdf ?=%) xhf/;Dd ;'ljwfsf] /sd pknJw x'g] k|fjwfg l;kmfl/; ePsf] 5 .

b'3{6gf Ifltk"lt{ tyf czQmtf ;'ljwf of]hgf cGtu{t b'3{6gfdf k/]/ s'g} ;~rostf{sf] d[To' ePdf jf 
ztk|ltzt cËeË ePdf lgh jf lghsf] xsjfnfnfO{ a9Ldf ?=! nfv @% xhf/;Ddsf] b'3{6gf 
Ifltk"lt{ ;'ljwf /sd pknJw u/fO{g] 5 .        

b'3{6gfdf k/L] d[To' ePdf jf ztk|ltzt cËeË ePdf jf cf+lzs cËeË ePdf :jf:Yo ;'ljwf of]hgf 
jfkt ;~rostf{n] kfpg] ;'ljwfsf] /sd eg] tf]lsP adf]lhd x'g]5 . 

k|;'tL ;'ljwf of]hgf cGtu{t dlxnf ;~rostf{ cfkm} jf k'?if ;~rostf{sf] kTgL k|;'lt ePdf k|;'lt 
;'ljwf jfkt gf]s/Lsf] tdfd cjlwdf @ k6s;Dd k|lt k6s ?=@%,)))÷– sf b/n] ;'ljwf /sd 
pknAw x'g]5 .



sd{rf/L ;~ro sf]if

106

cfl>t ;'ljwf of]hgf cGtu{t ;~rostf{ :jod\ jf ;~rostf{sf klt÷kTgL tyf !* jif{ d'lgsf s'g} 
cfo cfh{g x'g] k]zfdf gnfu]sf jf gf]s/Ldf gnfu]sf, cljjflxt tyf cfl>t @-b'O{_ ;Gtfgn] of] 
;'ljwf pkef]u ug{ kfpg] 5g\ . 

To:t} ;~rostf{sf] s'g} sf/0fn] d[To' ePdf lghsf] glhssf] xsbf/nfO{ b]xfosf] ;'ljwf k|bfg ul/g]5 M
-s_	 cfl>tsf] e/0f kf]if0fsf nflu Psd'i6 ?=&% xhf/,
-v_ 	d[ts ;~rostf{sf] bfx;+:sf/ / sfhs[ofsf nflu ?=@% xhf/ .  

;]jfaf6 cjsf; k|fKt u/]sf] s'g} ;~rostf{sf] cjsf; ePsf] ldltn] @ jif{ kZrft d[To' ePsf] /x]5 
/ æof]ubfgdf cfwfl/t :jf:Yo ;'ljwf of]hgfÆdf kfFr jif{ of]ubfg u/]sf] /x]5 eg] To:tf ;~rostf{sf 
xsjfnfnfO{ ;d]t of] ;'ljwf pknJw u/fpg] k|fjwfg l;kmfl/; ePsf] 5 .

sd{rf/L ;~ro sf]if / ;fdflhs ;'/Iff cGt/f{li6«o ;+3;+:yfaLr cg'ej cfbfgk|bfg

g]kfnsf] ;fdflhs ;'/If0fsf] If]qdf sfo{/t sd{rf/L ;~ro sf]ifsf clwsf/Lx? / O08f]g]lzofsf] 
;fdflhs ;'/Iffsf If]qdf lqmofzLn ;/sf/L sfo{qmd BPJS Ketenagakerjaan sf kbflwsf/Lx?aLr 
1fg / cg'ej cfbfgk|bfg ePsf] 5 . 

sd{rf/L ;~ro sf]ifsf] lgdGq0ffdf O08f]g]lzofnL ;fdflhs ;'/Iffsf If]qdf lqmofzLn ;/sf/L sfo{qmd 
BPJS Ketenagakerjaan sf kbflwsf/Lx?sf] 6f]nL sf]ifsf] ;fdflhs ;'/Iff sfo{qmdsf af/]df cWoog 
ug{ g]kfn e|d0fdf cfPsf] lyof] .

kfx'gf 6f]nLnfO{ :jfut ug'{x'Fb} sf]ifsf lgldQ k|zf;s >L /fwfs[i0f kf]t]n] ;fdflhs ;'/Iffsf] If]qdf 
sfd ug]{ b'O{ leGg b]zsf ;fdflhs ;'/Iff ;+:yfsf pRr kb:y clwsf/Lsf] cg'ej cfbfgk|bfg lgs} 
dxTjk"0f{ x'g] ljrf/ JoQm ug'{ eof] . To;}u/L BPJS Ketenagakerjaan sf k|d'v sfo{sf/L clws[t Mr. 
Elvyn G. Masassya n] sf] 5f]6s/L kl/ro lbg' x'Fb} g]kfnsf] ;fdflhs ;'/Iff Joj:yf, 3/ ;fk6L / 
z}lIfs ;fk6L ;DaGwL Joj:yf, j[4fj:yfsf] ;'/Iff tyf sf]ifsf] nufgLsf If]q nufotsf ljifodf 
cWoog ug{ g]kfn e|d0fdf cfPsf] hfgsf/L lbg' eof] .

sf]if / O08f]g]lzofnL 6f]nLn] sd{rf/L ;~ro sf]ifsf kbflwsf/Lx?;Fu @)&) r}t @& ut] sf7df8f}+df 
cfof]lht sfo{qmddf cf–cfˆgf ;fdflhs ;'/Iff sfo{qmd ;DaGwL cg'ej cfbfgk|bfg u/]sf lyP .

sf]ifsf clws[tx?åf/f cGt/f{li6«o sGkm/]G;df ;xeflutf

dn]lzofsf] ;fdflhs ;'/If0f ;+:yf SOCIAL SECURITY ORGANIZATION (SOCSO) sf] lgdGq0ffdf 
sd{rf/L ;~ro sf]ifsf clws[tx?sf] Pp6f 6f]nLn] dn]lzofsf] ;~rosf]if k|0ffnL / ;fdflhs ;'/Iff 
sfo{qmdsf ljifodf cWoog u/]/ kms]{sf] 5 .

sf]ifsf] sd{rf/L 6f]nLn] !@ clk|n, @)!$ b]lv !$ clk|n, @)!$ ;Dd dn]l;ofsf] ;fdflhs ;'/If0f 
;+:yf SOCIAL SECURITY ORGANIZATION (SOCSO  or  PERKESO) sf] e|d0f u/]sf] lyof] .
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To;}u/L Socso's Regional Return to Work Conference 2014 sf] ;Gbe{df dn]lzofsf] SjfnfnDk'/df 
cfof]lht "Economic Empowerment & Social Reintegration" ljifos sGkm/]G;df sf]ifsf k|aGwsx?n] 
efu lng' ePsf] lyof] .

sf]ifsf k|aGws åo >L x]d/fh kf08] / >L bfdf]b/ ;'j]bLn] efu lnPsf] ;f] sGkm/]G; @)&! c;f/ !) 
/ !! ut] ;~rfng ePsf] lyof] .

pTs[i6 :t/sf] sfo{sf nflu sf]if k|zf;s k'/:s[t

;fj{hlgs ;+:yfg lgb]{zg af]8{sf] l;kmfl/;df g]kfn ;/sf/åf/f sd{rf/L ;~ro sf]ifsf] k|zf;sdf 
lgo'Qm k|zf;s >L s[i0fk|;fb cfrfo{ pTs[i6 :t/sf] sfo{ u/] jfkt k|zF;fkq;lxt gub Ps nfv 
?k}Fofåf/f k'/:s[t x'g' ePsf] 5 .

;fj{hlgs ;+:yfg lgb]{zg af]8{sf] l;kmfl/;df g]kfn ;/sf/åf/f ;fj{hlgs ;+:yfgsf sfo{sf/L 
k|d'vx?df lgo'Qm sfo{sf/L k|d'vx?dWo] sd{rf/L ;~ro sf]ifsf k|zf;s >L cfrfo{n] g]kfn ;/sf/;Fu 
u/]sf] sfo{ ;Dkfbg ;Demf}tf adf]lhd pTs[i6 :t/sf] sfo{ ;Dkfbg u/] jfkt g]kfn ;/sf/sf] ldlt 
@)&) kmfu'g @& ut]sf] lg0f{ofg';f/ pxfF k'/:s[t x'g' ePsf] xf] .

;fj{hlgs ;+:yfg lgb]{zg af]8{n] ;+:yfgsf sfo{sf/L k|d'vx?sf] sfo{ ;Dkfbg d"NofÍg ubf{ k|zf;s 
>L cfrfo{sf] sfo{ ;Dkfbg pTs[i6 :t/sf] ePsfn] æk'/:sf/of]UoÆ eGg] 7x/ u/]/ k'/:s[t ug{ g]kfn 
;/sf/nfO{ l;kmfl/; u/]sf] lyof] .

n]vf ljj/0fx?sf] k|:t'tLsf nflu sf]if k'/:s[t 

sf]ifn] g]kfn n]vfdfg / cGt/f{li6«o n]vfdfg cg'?k ljQLo ljj/0f k|:t't u/]sf]df n]vf Joj;foLx?sf] 
lgofds ;+:yf Institute of Chartered Accountant of Nepal (I-CAN) cjf8{ k|fKt u/]sf] 5 .

n]vf Joj;foLx?sf] lgofds ;+:yf Institute of Chartered Accountant of Nepal (I-CAN) n] sf]ifn] 
u/]sf] cfly{s jif{ @)^(÷)&) sf] n]vf ljj/0fx?sf] k|:t'tLsf nflu ;f] cjf8{ k|bfg u/]sf] xf] .

blIf0f PlzofnL If]qsf n]vf Jofj;foLx?sf] ;+:yf South Asian Federation of Accountants sf] 
;Dd]ngsf cj;/df cy{dGqL 8f=/fdz/0f dxtn] sf]ifsf k|zf;s >L s[i0fk|;fb cfrfo{nfO{ ;f] cjf8{ 
x:tfGt/0f ug'{ ePsf] lyof] .

sf]xnk'/df zfvf sfof{no ;~rfng

sd{rf/L ;~ro sf]ifn] cfˆgf ;~rostf{x?sf] ;'ljwfnfO{ Wofgdf /fv]/ :yfgLo :t/df g} sf]ifsf] ;]jf 
;'ljwf pknJw u/fpg afFs]sf] sf]xnk'/df gofF zfvf sfof{no ;~rfngdf NofPsf] 5 . 

sf]xnk'/df vf]lnPsf] zfvf sfof{non] ;~rostf{sf] ;~rosf]if s§L /sd ;Íng, ljz]if ;fk6L tyf 
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;]jfaf6 cjsfzkZrft sf]if /sd e'QmfgL, cf}ifwf]krf/, sfhs[of cg'bfg nufotsf ;fdflhs ;'/Iff 
;'ljwf k|bfg, kl/rokq ;dy{g, 3/ ;fk6L ;'ljwf nufotsf ;]jf ;'ljwf k|bfg ug]{5 . sf]xnk'/l:yt 
zfvf sfof{non] oxL ebf} dlxgfsf] @( ut]b]lv ;~rostf{ ;]jf ;DaGwL sfo{ z'? u/]sf] xf] .

l;i6d cl86 ;DkGg

sf]ifn] ;+:yfleq k|of]u eO{/x]sf] ;"rgf k|ljlw k|0ffnLsf] n]vfk/LIf0f (System Audit) ;DkGg u/]sf] 5 . 
;"rgf k|ljlw k|0ffnL (System Audit) sf] n]vfk/LIf0f ug{ lgo'Qm n]vfk/LIfs b]j P;f]l;P6\; P08 
sDkgLn] tf]lsPsf] sfo{ k"/f u/L sf]if Joj:yfkgnfO{ ;'emfj;lxtsf] k|ltj]bg lbPsf] 5 .

;+:yfleqsf] cfGtl/s lgoGq0f k|0ffnLsf] ljZn]if0f ug]{, sf]ifsf] MIS k|0ffnL tyf Joj:yfkgsf] ljZn]if0f, 
System Risk, Opetational Risk sf] ljZn]if0f, sf]ifsf] System Regulation sf nflu pko'Qm ;+oGqsf] 
lg?k0f Pjd\ k|rlnt n]vfdfgsf] kfngf nufotsf p2]Zo k|flKtsf nflu sf]ifn] System Audit u/fPsf] xf] .

cf]l/08 DofUg];fO6sf] C0f c;'nL

;/sf/sf] hdfgtdf nufgL ePsf] cf]l/08 DofUg];fO6 sDkgLn] sf]ifsf] k'/fgf] afFsL C0f ;fFjf Jofh 
;lxt r'Qmf u/]sf] 5 . ldlt @)%@ ;fn ebf} dlxgf ;Dddf ;f] sDkgLn] sf]ifaf6 lnPsf] kl/of]hgf 
C0f ?=@) s/f]8dWo] afFsL /x]sf] C0f /sd / ;f] sf] Jofh ;lxt hDdf #% s/f]8 @ nfv @$ xhf/ 
%!^ ?k}of ldlt @)&! c;f/ #@ df sf]ifdf a'emfPsf] 5 . ljut s]xL jif{b]lv pBf]u ;~rfng x'g 
g;sL aGb g} /x]sfn] sf]ifsf] ;f] nufgL zÍf:kb ?kdf /x]sf] lyof] . 

sf]ifsf] a}+s vftf ABBS df cfa4

;~rostf{sf] ;~rosf]if /sdsf] lx;falstfanfO{ z'4 / kf/bzL{ agfpg sd{rf/L ;~ro sf]ifn] 
/fli6«o jfl0fHo a}+ssf] Any Branch Banking System (ABBS) dfkm{t cfˆgf] a}s vftf ;~rfng ug]{ 
ePsf] 5 .

(ABBS) ;]jf z'? ug{ ldlt @)&) k'; !& df sf]if / /fli6«o jfl0fHo a}+saLr ;DkGg ;f] ;Demf}tf 
cg';f/ /fli6«o jfl0fHo a}+ssf] sf7df8f}+l:yt d'Vo zfvfdf /x]sf] sf]ifsf] rNtL vftf g+= !)( )) %) 
!$% )! dfkm{t sf]ifn] ;~rostf{ / ;~rostf{ sfof{no;Fu sf/f]af/ ug]{ ePsf] xf] .

of] ;Demf}tfkl5 ca ;~rostf{ sfof{no Pjd\ ;~rostf{ :jod\n] /fli6«o jfl0fHo a}+sdf /x]sf] sf]ifsf] 
a}+s vftfdfkm{t ;~rosf]if /sd hDdf ug{ ;Sg] ePsf] x'Fbf sf]ifnfO{ /sd ;Íngdf ;'ljwf x'g] ePsf] 
5 eg] ;~rostf{ sfof{no jf ;~rostf{n] sf]ifs§Lsf] kmfF6jf/L ;d]t (Hard Copy / Soft Copy) 
a}+sdf g} a'emfpg ;Sg] Joj:yf ePsf] 5 .

To;}u/L ;~rostf{n] a}+sdf cfjZos sfuhft k]z u/]/ On-Line dfkm{t ljz]if ;fk6L ;d]t lng 
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;Sg] Joj:yf ul/g] ;d]t ;Demf}tfdf pNn]v 5 . o;af6 ;~rostf{x?nfO{ sf]ifn] k|bfg ub}{ cfPsf] 
;]jf ;'ljwf k|jfxdf l56f]5l/tf] / k|efjsf/L x'g] sf]ifsf] ljZjf; ul/Psf] 5 .

sf]ifn] ca Website dfkm{t ;~rostf{sf] u'gf;f] ;'Gg]

sd{rf/L ;~ro sf]ifn] ;~rostf{nfO{{ sf]ifåf/f k|bfg ul/Psf ;]jf ;'ljwfsf af/]df s'g} ;~rostf{n] 
u'gf;f] ug{ rfx]df sf]ifsf] Website dfkm{t u'gf;f] ug{ ;Sg] Joj:yf ldnfpg] ePsf] 5 . 

sd{rf/L ;~ro sf]ifsf k|zf;ssf] cWoIftfdf lqmofzLn æsf]ifsf] Go"gtd sfo{s|d / sfo{lbzfsf] 
sfof{Gjog ug{ ul7t pRr :t/Lo cg'udg ;ldltÆsf] ldlt @)&) dËl;/ !@ut] a'waf/ a;]sf] 
a}7sn] pQm Joj:yf ug]{ lg0f{o u/]sf] xf] . a}7sn] cfGtl/s ?kdf sf]ifdf sfo{/t sd{rf/L tyf cfd 
;~rostf{x?nfO{ ;';"lrt u/fpg eP u/]sf sfo{ tyf lg0f{ox? ;DalGwt ljefun] oyflz3| sf]ifsf] 
website df /fVg Joj:yf ldnfpg] lg0f{o ;d]t u/]sf] 5 .

sf]ifsf ah]6 tyf sfo{qmdsf af/]df cw{ jflif{s ;dLIff

sf]if Joj:yfkgn] cfly{s jif{ @)&)÷)&! sf nflu :jLs[t jflif{s sfo{qmd / ah]6 vr{sf] cw{ jflif{s 
;dLIff u/]sf] 5 .

of]hgf, cg'udg tyf d"NofÍg ljefu / s]Gb|Lo n]vf tyf vr{ ljefusf] ;+o'Qm cfof]hgfdf sf7df8f}+df 
;DkGg ;f] cw{ jflif{s ;dLIff sfo{qmddf sf]ifsf ljefuLo k|d''vx?, jl/i7 k|aGwsx?, zfvf sfof{no 
k|d'vx? / k|aGws txsf clws[tx?sf] ;xeflutf lyof] .

sf]ifsf] jflif{s sfo{qmd tyf ah]6 sfof{Gjog ubf{ ;~rostf{x?sf] lxt / ;Gt'li6df s]lGb|t /xg'kg]{ 
lgisif{ lgsflnPsf] lyof] .

sf]ifsf] jflif{s k|ltj]bg k|:t't

sf]ifn] cfly{s jif{ @)^(÷&) sf] jflif{s k|ltj]bg g]kfn ;/sf/ ;dIf k|:t't u/]sf] 5 . sd{rf/L ;~ro 

sf]if P]g,@)!(sf] k|fjwfg cg'?k k|To]s cfly{s jif{ ;dfKt ePsf] gf} dlxgf leq sf]ifn] cfˆgf 

lqmofsnfkx?sf] ;+lIfKt ljj/0f ;lxtsf] k|ltj]bg g]kfn ;/sf/ ;dIf k|:t't ub}{ cfPsf] 5 .

;f] jflif{s k|ltj]bg sf]ifsf] website :www.epfnepal.com.np df x]g{ jf Download ug{ ;lsg]5 .

cf=j=@)&)÷)&! sf] n]vf k/LIf0f ug{ n]vf k/LIfs lgo'lQm

sf]ifsf] cfly{s jif{ @)&)÷)&! sf] clGtd n]vf k/LIf0f ug{ dxfn]vf k/LIfs sfof{non] rf6{8{ 
Psfp06]06 >L pd]zk|;fb 9sfnnfO{ n]vf k/LIfs lgo'Qm u/]sf] 5 . sf]ifn] k|To]s cfly{s jif{sf] n]vf 
k/LIf0f sfo{ ;dodf g} ;DkGg ub}{ cfPsf] 5 .
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;~rostf{ ;Gt'li6 cWoog cg';Gwfg

;~rostf{x?sf] lxtsf nflu clwstd ;'ljwf k|bfg ub}{ hfg] nIo cg'?k sf]ifn] ;~rostf{ ;Gt'li6 
nufot ljljw ljifodf cWoog cg';Gwfg ub}{ cfPsf] 5 . h;dWo] ;~rostf{ ;Gt'li6 ;j]{If0f ljifodf 
xfn g]kfn lk=Pr=l8=P;f]l;P;g dfkm{t Ps cWoog ;j]{If0f eO/x]sf] 5 .

sf]ifn] o;} cfly{s jif{ @)&)÷)&! b]lv sfof{Gjog ug]{ u/L ;+:yfut ;'zf;g dfu{bz{g, sf]ifsf] ah]6 
lgb]{lzsf, hf]lvd Joj:yfkg dfu{bz{g, sf]ifsf] nufgL gLlt h:tf ljifo / If]qx?df cWoog sfo{ cl3 
a9fPsf] 5 .

…;~rostf{ ;fk6L sfo{ljlw, @)&)Ú nfu"

sd{rf/L ;~ro sf]ifn] gofF jif{ @)&! b]lv cfˆgf ;~rostf{sf] ;]jfsfnLg cfjZostf k"/f ug{ 
ljutdf sf]ifåf/f k|bfg ul/Fb} cfPsf ljQLo ;]jf cGtu{tsf ;fk6L ;'ljwfx?nfO{ yk k|efjsf/L / 
Jojl:yt ?kdf ;~rfng ug{ ;fljssf Joj:yfx?nfO{ PsLs[t ?kdf æ;~rostf{ ;fk6L sfo{ljlw, 
@)&)Æ nfu" u/]sf] 5 . 

pQm ;fk6L sfo{ljlw sf]ifsf] website :www.epfnepal.com.np df x]g{ jf Download ug{ ;lsg]5 .

jl/i7 sfo{sf/L d~rsf] cGtlqm{of ;DkGg

sd{rf/L ;~ro sf]ifsf] Joj:yfksLo gLlt lgdf{0fdf ;xof]u k'¥ofpg] p2]Zon] sf]ifdf ul7t æjl/i7 
sfo{sf/L d~rÆ n] ;do ;dodf sf]ifsf] p2]Zo;Fu ;DalGwt leGg leGg ljifodf cGtlqm{of ;DkGg 
ePsf] 5 .

sf]ifleq k|fl1s cEof; ug]{ tyf 1fg / cg'ej cfbfgk|bfg ug]{ d~rsf ?kdf ljsf; ePsf] sf]ifsf 
k|aGws tx / ;f]eGbf dflysf clwsf/Lx?sf] kfFrj6f ljifout ;d"xsf] ;femf d~rsf ?kdf æjl/i7 
sfo{sf/L d~rÆ u7g ePsf] xf] .

jl/i7 sfo{sf/L d~rsf kfFr ;d"xdWo] tLgj6f ;d"xn] oxL @)&) k'; @) ut] cGtlqm{of cfof]hg 
u/]/ cf–cfˆgf] If]qsf] cWoog k"/f u/L sfo{kq k|:t't u/]sf lyP . 

h;dWo] æ;fdflhs ;'/Iff cg';Gwfg tyf ljsf; ;d"xÆ sf tkm{af6 æg]kfndf ;fdflhs ;'/Iffsf] 
k|:tfljt dfu{lrq sd{rf/L ;~ro sf]ifsf] e"ldsfÆ, æljQLo ;|f]t Joj:yfkg ;d"xÆ n] æsf]ifsf] nufgL 
gLlt – @)^( df ;d;fdlos ;+zf]wgsf] ;fGble{stfÆ / t];|f] sfo{kq æ;"rgf tyf ;~rf/ k|ljlw 
;d"xÆsf] tkm{af6 "Intranet and Opportunities at Employees Provident Fund " zLif{sdf sfo{kq 
k|:t't ul/Psf] lyof] .

To;}u/L jl/i7 sfo{sf/L d~rsf] bf];|f] cGtlqm{of @)&! h]7 @# / @$ ut] Pjd\ t];|f] cGtlqm{of @)&! 
c;f/ ^ ut] ;DkGg ePsf] lyof] .
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d~rsf] bf];|f] cGtlqm{ofdf æ;Ë7g, Joj:yfkg tyf gjk|jt{g ;d"xÆsf] tkm{af6 æsd{rf/L ;~ro 
sf]ifsf] ;Gbe{df ;+:yfut ;'zf;gÆ ljifos tyf æ;fdflhs ;'/Iff ;]jf k|jfx tyf Joj:yfkg ;d"xÆsf] 
tkm{af6 æ;~rostf{ ;]jf Joj:yfkgdf b]lvPsf ;d:of tyf ;dfwfgsf pkfox?Æ ljifos sfo{kq 
k|:t't ul/Psf] lyof] eg] t];|f] cGtlqm{ofdf æ;Ë7g, Joj:yfkg tyf gjk|jt{g ;d"xÆsf] tkm{af6 
æsf]ifsf] ;du| Aoj:yfkg tyf dfgj ;+zfwgsf] of]hgf th'{df tyf lasf;df b]lvPsf r'gf}tLx?sf] 
klxrfg tyf ;dfwfgsf pkfox?sf] vf]hÆ ljifos sfo{kq k|:t't ul/Psf] lyof] .

sfo{kq k|:t'tLkl5 ;xefuLx?aLr ;3g 5nkmn ePsf] / ;f] 5nkmnn] tt\ tt\ ljifodf y'k|} /rgfTds 
;'emfj lbPsf] 5 . 

;~rostf{nfO{{ cfly{s jif{ @)^(÷)&)sf] d'gfkmf ljt/0f

sd{rf/L ;~ro sf]ifn] tf]lsPsf] ;doleq} cfly{s jif{ @)^(÷)&)sf] n]vf k/LIf0f ;s]/ ;~rostf{nfO{{ 
d'gfkmf ljt/0f u/L ;s]sf] 5 .

sf]ifn] cfly{s jif{ @)^(÷)&) sf] z'? df}Hbft ;~rosf]if /sddf )=&% k|ltztsf b/n] ljt/0f u/]sf] 
d'gfkmf ;DalGwt ;~rostf{sf] sf]if vftfdf hDdf eO;s]sf] 5 . 

sf]ifsf] ;~rfns ;ldltsf] ldlt @)&)÷(÷@% sf] a}7sn] n]vf k/LIf0f kZrft sfod ePsf] d'gfkmf 
! ca{ #^ s/f]8 $# nfv ?k}ofdWo] b]xfo adf]lhdsf sf]ifx?df /sd afF8kmfF8 ug]{ lg0f{o u/]sf] 5 .

sf]ifn] @)^( ;fpgb]lv ;]jfaf6 cjsfz eP/ ;~rosf]if /sd e'QmfgL nlu;s]sf ;~rostf{x?nfO{ 
;d]t pQm d'gfkmf lbg] ePsfn] @)^( ;fpgb]lv @)&) k'; @* ut];Dd ;~rosf]if /sd nlu;s]sf 
;~rostf{x?nfO{ sf]ifsf sfof{nox?af6 d'gfkmf /sd lng cg'/f]w klg u/]sf] 5 .

;+:yfut ;'zf;gsf nflu ljleGg lgb]{lzsf th'{df / nfu"

;~rostf{ ;]jfdf k|efjsfl/tf clej[l4 ug]{, sf]ifsf] cfGtl/s lgoGgq0f k|0ffnLnfO{ ;an agfpg], 
sfo{k|0ffnLnfO{ lgoldt, Jojl:yt / ;'zfl;t agfpg] p2]Zo /fv]/ sd{rf/L ;~ro sf]ifn] ;+:yfut 
;'zf;g lgb]{lzsf, @)&! sfof{Gjogdf NofPsf] 5 .

sfo{–k|lqmof tyf ;Dkfbg lgikIftf / t6:ytf, kf/blz{tf, hjfkmb]lxtf, ;]jfsf] u'0f:t/df lg/Gt/ 
;'wf/, sfo{bIftf / k|efjsfl/tf, glthf pGd'v sfo{ k|0ffnL, ;xsfo{ / ;xeflutfnfO{ sf]ifn] ;+:yfut 
;'zf;g lgb]{lzsf, @)&! sf] lgb]{zs l;4fGtsf ?kdf ckgfPsf] 5 .

o;af6 sf]ifsf] ;~rfns ;ldlt / Joj:yfkgaf6 ;~rfng x'g] ;du| ultljlwdf sfo{s'zntf j[l4 
x'g] / ;~rostf{sf] clwstd lxt ;'lglZrt x'g hfg] ck]Iff ul/Psf] 5 .
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nufgL gLlt, @)&!

To;}u/L sf]ifdf /x]sf] ;l~rt /sd ;'/lIft, bIftfk"0f{ tyf k|efjsf/L kl/rfngsf nflu ljBdfg 
nufgL gLltdf ;d;fdlos ;'wf/ tyf kl/dfh{g u/]/ nufgL gLlt, @)&! nfu" ul/Psf] 5 .

sf]ifdf ;l~rt /sd ;'/lIft tyf k|efjsf/L ?kdf kl/rfng ug]{, nufgLsf] sfo{ ;'/Iff, k|ltkmn tyf 
t/ntf Joj:yfkgaf6 lgb]{lzt x'g], ;Ílnt ;|f]t k|ltkmno'Qm If]qdf kl/rfng ug]{, shf{ tyf nufgL 
kf]6{kmf]lnof]sf] klxrfg ug]{, nufgLsf If]qx? ljljlws/0f ug]{, d"NofÍg, ljZn]if0f tyf cg'udg ug]{ 
cflb sfo{nfO{ xfn} nfu" ul/Psf] nufgL gLlt, @)&! n] Jojl:yt u/]sf] 5 .

hf]lvd Joj:yfkg lgb]{lzsf, @)&!

sf]ifn] ug]{ ljQLo sf/f]af/x?df lglxt hf]lvdx? klxrfg, ljZn]if0f tyf dfkg / cg'udg tyf 
lgoGq0f ug]{ ;Gbe{df hf]lvd Joj:yfkg lgb]{lzsf, @)&! nfu" u/]sf] 5 .

sd{rf/L ;~ro sf]ifdf lglxt hf]lvdx?sf] klxrfg ug]{, ljZn]if0f tyf dfkg ug]{, cg'udg ug]{ tyf 
lgoGq0f ug'{ hf]lvd Joj:yfkg lgb]{lzsf, @)&! sf] k|d'v p2]Zo /x]sf] 5 .

Jofj;flos lg/Gt/tf of]hgf / ljkb\ Joj:yfkg of]hgf, @)&! 

ljkbsf sf/0f sf]ifsf] sfo{ ;Dkfbg ug{ g;lsg] kl/l:yltdf klg cTofjZos ;]jf÷;'ljwfx? tf]lsPsf] 
;do / u'0f:t/df ;Dkfbg ug]{ sfo{nfO{ Jojl:yt ug{ sf]ifn] Jofj;flos lg/Gt/tf of]hgf / ljkb\ 
Joj:yfkg of]hgf, @)&! nfu" u/]sf] 5 .

;Defljt ljkbx?sf] z'?d} klxrfg u/L ;dfwfgsf pkfox? cjnDjg ug{ / ljkbdf k|bfg ul/g] 
cTofjZos ;]jf ;'ljwfx?df lglxt hf]lvd / ltgsf k|efjsf] klxrfg ug{ ;3fp k'¥ofpg] o; 
Jofj;flos lg/Gt/tf of]hgf / ljkb\ Joj:yfkg of]hgf, @)&! sf ljz]iftf /x]sf 5g\ .

g]kfn laB't k|flws/0f;+u cGt/lqmof sfo{qmd

;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefusf] cfof]hgfdf g]kfn laB't k|flws/0fsf cQl/of, g]
kfnu+h, a'6jn, kf]v/f / la/f6gu/ :yLt IF]qLo sfof{no cGt/utsf sfof{nox?sf n]vf k|d'v / n]
vf;+u ;DalGwt sd{rf/Lx?nfO{ ;~rosf]ifsf] ultljlwx?sf] af/]df hfgsf/L u/fpg, 8f6f ODkf]6{ / 
O{d]naf6 kmf+6jf/L k7fpg] tl/sf / kl/rokqsf] cfjZostf / dxTjsf jf/]df hfgsf/L u/fpg] p4]
Zon] cfly{s jif{ @)&)÷)&! sf] ljleGg ldltdf pNn]lvt If]lqo sfof{nox?df cGt/lqmof sfo{qmdx? 
cfof]hgf ul/of] .

sd{Rff/L ;~ro sf]ifdf cfj4 ;+:yfg zfvf cGt/ut ;j}eGbf a9L ;~rostf{x? /x]sf] g]kfn laB't 
k|flws/0f sf sfof{nox?af6 k|fKt x'g] kmf+6jf/Lx?df Ps?ktf sfod ug{ / ;+nUg sd{rf/Lx?nfO{ sf]
ifs§L tyf ;fk6L s§L /sd z'4 / Aojl:yt n]vf+sg ug{ pTk|]l/t ug]{ p4]Zon] cfof]hgf ul/Psf 
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cGt/lqmof sfo{qmdx?df sl/j !@) hgfsf] ;xeflutf /x]sf] lyof] . ;xeflux?n] sf]ifsf ljleGg 
ultljlwx?sf] jf/]df lh1f;f /fVg'sf ;fy} sf]if;+u ;DalGwt sfo{df cFO{kg]{ ;d:ofx?sf jf/]df 
hfgsf/L u/fpg' ePsf] lyof] . k|fKt lh1f;f Pj+ ;d:ofx?sf] ;dfwfgsf nflu sf]ifsf kbflwsf/Lx?n] 
cfjZos hfgsf/L u/fpg' ePsf] lyof] . sfo{qmdsf] cfof]hgf ;~rostf{ ;]jf tyf ;fdflhs ;'/Iff 
laefu cGt/ut ;+:yfg zfvfsf] ;dGjodf pQm zfvfsf clws[t Pj+ cGo sd{rf/Lx?af6 ePsf] lyof] 
.

cGt/lqmof sfof{qmdaf6 g]kfn laB't k|flws/0fsf ljleGg sfof{nox?;+usf] ;dGjodf k|efjsf/Ltf 
cfPsf], sf]ifn] pknAw u/fPsf] k|ljlwsf] pRrtd k|of]u ug{ cg'/f]]w ul/Psf] / ;f]xL cg';f/ 8f6f 
O{Dkf]6{df j[l4 ePsf] / k|fKt kmf+6jf/Lx?df Ps?ktf sfod ePsf] 5 . 

;fj{hlgs ;+:yfg / cGo k|lti7fgsf n]vf k|d'vx?sf nflu ;~rosf]if Aoj:yfkg Pj+ k|ljlw k|of]u 
;DalGw cGt/lqmof sfo{qmd

;~rostf{ ;]jf tyf ;fdflhs ;'/Iff laefusf] cfof]hgfdf @)&! ;fn h]i7 @( ut]sf lbg  sf]ifsf] 
k'Nrf]s l:yt sfof{nodf ;fj{hlgs ;+:yfg / cGo k|lti7fgsf n]vf k|d'vx?sf nflu ;~rosf]if 
Aoj:yfkg Pj+ k|ljlw k|of]u ;DalGw cGt/lqmof sfo{qmdsf] cfof]hgf ul/of] . pQm sfo{qmddf 
sf7df8f}+ pkTosfsf ;fj{hlgs ;+:yfg / lglh k|lti7fg ;lxt sf]ifdf cfj4 ^$ j6f sfof{nosf n]
vf k|d'v tyf n]vfkfnx?sf] ;xeflutf /x]sf] lyof] . 

sfo{qmdsf] p4]Zo d'VotM ;~rosf]ifsf] Aoj:yfkg / o;df k|ljlwsf] k|of]usf nflu ;~rostf{ 
sfof{nox?af6 ck]Iff ul/Psf] ;xof]usf af/]df hfgsf/L u/fpg' /x]sf] lyof] . o;sf ;fy} bf]x/f] vftf 
;[hgf x'gfsf sf/0fx?, kl/rokqsf] cfjZostf / dxTjsf af/]df hfgsf/L u/fpg] / kmf+6jf/Lx? 
lgoldt ?kdf k7fpg] ljifodf klg ;xeflux?nfO{ cfjZos hfgsf/L u/fOPsf] lyof] . 

sfo{qmddf ;xeflux?sf tkm{af6 rl08sf kf]v/]n, ljb'/ cfrfo{ nufot cGo ;xeflux?n] ljleGg 
lh1f;f Pj+ ;'emfjx? /fVg' ePsf] lyof] . sfo{qmddf sf]ifsf k|zf;s Pj+ d'Vo clws[tx?sf] ;d]t 
pkl:ytL /x]sf] lyof] . d'Vo clws[taf6 sfo{qmdsf] dxTj, ;~ro sf]ifsf] ljut / jt{dfgsf jf/]df 
rrf{ ug'{sf ;fy} gLltut ljifox? nfu" u/fpg] k|ltj4tf AoQm ug'{ePsf] lyof] . sfo{qmdsf k|d'v 
cltly ;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefusf ljefuLo k|d'v >L /fh]Gb| sfkm\n]n] k|fKt 
lh1f;fx?sf] ;+af]wg ug'{sf ;fy} o:tf sfo{qmdaf6 sf]if / ;~rostf{x? ljr ;d'w'/ ;DaGw ljsf; 
x'g] / sfo{ k|lqmofdf k|efjsf/Ltf Pj+ ;xhtf cfpg] laZjf; AoQm ug'{ ePsf] lyof] . sfo{qmdsf] 
;~rfng Pj+ k|aGw / sfo{kqsf] k|:t'tL laefusf k|aGws, al/i7 zfvf clws[t, clws[t Pj+ cGo 
kbflwsf/Laf6 ePsf] lyof] .
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;~rostf{ ;Gt'li6 ;j]{If0f, @)&!

sf]ifn] ;b}j cfˆgf ;~rostf{sf] lxt / k|jfx ug]{ ;]jf ;'ljwf l56f] 5l/tf] Pjd\ k|efjsf/L agfpg] 
/0fgLlt lnO ;f] cg'?k s]lGb|t eO{ sfo{ ub}{ cfPsf]df ;~rostf{÷u|fxs ;Gt'li6sf] ;DaGwdf ;d]t 
;j]{If0f u/L k|ltj]bgn] cf}NofPsf ljifodf ;ddfdlos ;'wf/ u/L cfˆgf] ;]jf k|efjsf/L agfpg] tkm{ 
;b}j b[9 /x]sf] 5 . o;} ;Gbe{df cf=j=@)&)÷&! sf] jflif{s sfo{qmddf æsf]ifn] k|jfx u/]sf] ;]jf 
k|jfxdf ;~rostf{sf] ;Gt'i6LÆ sf] cWoog ug]{ sfo{qmd /x] cg'';f/ g]kfn lk=Pr=8L= P;f]l;P;gn] 
sf]ifsf] ;]jf k|jfxdf ;~rostf{sf] ;Gt'i6Lsf] cWoog u/L k|ltj]bg k]z u/]sf] lyof] . pQm k|ltj]bgsf] 
cfwf/df sf]ifn] u/]sf ;]jf k|jfxk|lt ;~rostf{sf] ;Gt'li6sf] cj:yfnfO{ ;+If]kdf k|:t't ul/Psf] 5 .

o; cWoogn] ;a} ;~rostf{÷;]jfu|fxLsf] k|ltlglwTj ug{ ;sf]; eGg] p2]Zon] sfo{:yn, e|d0f, tYofÍ 
;Íng, tYofÍ ljZn]if0f / k|ltj]bg n]vg k|lqmof ckgfOPsf] 5 eg] ;]jfu|fxL / ;]jf k|jfxL, ;/f]sf/ 
kIf, Joj:yfkg Stake holder ;a}nfO{ k|ZgfjnL ljlw, cGtjf{tf{, 5nkmn, ;'emfj, k[i7kf]if0f cflb ljlw 
ckgfOPsf] lyof] . ljleGg lgsfo÷sfof{nosf u/L sl/a $,*^,))) ;~rostf{ /x]sf]df ;a} If]qsf] 
k|ltlglwTj x'g] u/L Simple Random Sampling Technique ckgfPsf] %)) hgf Respondent sf] 
5gf]6 ul/Psf]df $*@ hgf ;~rostf{sf] k|ltlglwTj ePsf] lyof] . Key Informants sf] cGtjf{tf{sf] 
nflu Purposive Random Sampling ljlw ckgfOPsf] lyof] .

tYofÍ ;Íngsf nflu Semi Structured k|ZgfjnL, r]slni6sf] dfWodaf6 k|fylds / låtLo tYofÍ 
ljlw ckgfOPsf] lyof] . k|fKt tYofÍnfO{ Qualitative & Quantitative b'j} ljlw Mix Method ckgfOPsf] 
lyof] . cWoogsf] qmddf yf]/} ;+Vofdf Respondent 5gf]6 ePsf] x'Fbf ;a} ;~rostf{sf] ljrf/nfO{ 
k|ltlglwTj x'g g;s]sf], ;~rostf{ sfof{noaf6 tYofÍ ;Íngdf sl7gfO h:tf sf/0f o; cWoogsf 
;Ldf /x]sf lyP .

o; cWoogn] sf]ifsf] s]Gb|Lo sfof{no / zfvf sfof{nox?sf ;~rostf{x? ;j]{If0fdf ;xefuL Pjd\ 
k|ltlglwTj ePsf] x'gfn] o;n] sf]ifsf] ;]jf k|jfxk|lt ;du| b]zs} ;~rostf{sf] ljrf/÷wf/0ffsf] 
k|ltlglwTj u5{ .

tYofÍ ;Íngsf nflu %)) hgf ;~rostf{ 5gf]6 ePsf]df $*@ hgfaf6 k|ZgfjnL÷tYofÍ k|fKt 
ePsf] lyof] . $*@ sf] *&=*% k'?if / !@=@% dlxnf /x]sf lyP . To:t}u/L clwsfFz Respondents sf] 
;d"x #!–%) jif{ pd]/ ;d"x leqsf /x]sf lyP . h;df #) jif{ d"lgsf @!=$% #!–$) pd]/ ;d"xsf 
@(=#%, $!–%) pd]/ ;d"xsf #!=%% / %! jif{ dflysf !^% Respondents /x]sf lyP . h;dWo] @#=&% 
n] :gfts tx @@=*% k|jL0ftf k|df0fkq tx, @!=^% n] :gftsf]Q/, @)=&% n] dfWolds lzIff k|fKt 
u/]sf lyP eg] @=%% n] n]Vg k9\g g;Sg] lyP . ^=*% ;~rostf{ k|fylds tx cWoog u/]sf lyP eg] 
@ hgf -)=$%_ n] ljBfjfl/wL (Ph.D) u/]sf lyP .
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pQm cWoogdf sf]ifsf] ;]jf k|jfxdf ;~rostf{sf] sf]ifsf] ;]jf k|jfxk|ltsf] r]tgfsf] :t/ o; k|sf/ 
/x]sf] kfOof] .

	 *( % ;~rostf{nfO{ ljz]if ;fk6Lsf] af/]df hfgsf/L ePsf] .
	 %%=*% ;~rostf{nfO{ 3/ ;fk6Lsf] af/]df hfgsf/L ePsf] .
	 !%=*% ;~rostf{nfO{ b'3{6gf Ifltk"tL{sf] af/]df hfgsf/L ePsf] .
	 !#=&% ;~rostf{nfO{ sfhlqmof cg'bfgsf] af/]df hfgsf/L ePsf] .
	 %% eGbf sd ;~rostf{nfO{ ;/nrqm shf{sf] af/]df hfgsf/L ePsf] .

o; cWoogsf Respondents & Key Information n] sf]ifsf] ;]jf k|jfxk|lt ;~rostf{sf] ;Gt'i6L 
dfkgsf] qmddf lbPsf ;'emfjx? b]xfo adf]lhd /x]sf lyP .

	 sf]ifsf] zfvf sfof{nosf] lj:tf/ u/]/ ;~rostf{nfO{{ sf]ifsf] ;]jfdf kx'Fr k'¥ofpg ;xhtf 
agfpg kg]{ / ;]jf k|jfx k|lqmofnfO{ cem} ;/nLs[t agfpg' kg]{ .

	 sf]ifsf] ;l~rt /sd kl/rfngdf Investment Portfolio maintain ug'{kg]{ / g]kfn cfon lgud 
h:tf ;+:yfnfO{ C0f k|jfx ug{ gx'g] / u/]df Joj:yfkg g} pQ/bfoL x'g'kg]{  .

	 sf]ifn] k|jfx ug]{ ;]jf tyf ;'ljwfsf af/]df hgr]tgf hufpg] sfo{qmdx? ug'{kg]{ / b'u{d If]qdf 
;d]t 3/ ;fk6L / z}lIfs ;fk6Lsf] If]q lj:tf/ ug'{kg]{ / cGo gofF ;fdflhs ;'/Iff sfo{qmd 
Nofpg' kg]{ . ;a} ;~rostf{nfO{{ ;dfg ;'ljwftkm{ Wofgfsfif{0f u/fOPsf] .

	 sf]ifn] lbg] Jofhb/ a9fpg / C0f÷;fk6Ldf lng] Jofh 36fpg' kg]{ online tyf e-service nfO{ 
k|efjsf/L agfpg kg]{ / Bank n] h:t} SMS dfkm{t k|To]s Dr. & Cr. sf/f]af/sf] hfgsf/L 
pknAw u/fpg' kg]{ .

	 sf]ifs]f /sd bL3{sfnLg ef}lts ;+/rgf tyf lbuf] ljsf;sf k"jf{wf/o'Qm kl/of]hgfdf nufgL 
ug'{kg]{ 

	 ;~rosf]if /sd nufgL ug]{ ;Gbe{df lg0f{o k|lqmofdf :jtGqtf÷l56f] 5l/tf] x'g'kg]{ .
	 ;~rostf{sf] ljQLo tyf ;fdflhs cfa4tfsf nflu nfeflGjt x'g] vfnsf gofF sfo{qmd÷of]hgf 

ljsf; ug'{kg]{ .

sd{rf/L ;~ro sf]ifn] cfˆgf ;~rostf{sf nflu ;fdflhs ;'/Iff tyf ljQLo ;'/Iffsf nflu ljleGg 
sfo{qmdx? NofPsf] 5 . o;sf] k|d'v p2]Zo ;~rostf{nfO{{ cfly{s ;Í6sf] ;dodf ljQLo ;'/Iff k|bfg 
ug{ /x]tf klg ;a} ;~rostf{n] sf]ifn] k|bfg ug]{ ;]jf ;'ljwfsf] af/]df yfx gx'Fbf sf]ifsf] ;]jfsf] 
pkef]u ug{ gkfPsf] cj:yf cWoogn] b]vfPsf] 5 . 

sf]ifsf] ;]jf k|jfx, ;'ljwfsf] /sd, k|lqmofsf] ;jfndf ;~rostf{sf] ;Gt'i6L dfkgdf clwsfF;n] 7Ls} 
/x]sf] atfPsf] / sd ;+Vofn] w]/} /fd|f] / s]xLn] sd /x]sf] atfPsf 5g\ . o; cWoogsf] glthfn] sf]ifn] 
cfˆgf sdL sDhf]/L ;'wf/ u/L cfufdL lbgdf k|efjsf/L agfpg pNn]lvt s]xL ;'wf/sf pkfo 
cjnDag u/]df sf]ifsf] p2]Zo k"lt{, ;'zf;g / ;]jf k|jfx k|efjsf/L x'g] b]lvG5 .
	 ;a} sd{rf/L ;~rostf{k|lt pQ/bfoL eO{ ld7f] af]nL jrgsf ;fy tTsfn sfo{ ug]{ ;+:s[ltsf] 

ljsf; .
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	 ;~rostf{sf] sf]ifs§L hDdf ljj/0f cBfjlws u/L ;dod} pknAw u/fpg] .
	 ljleGg C0f ;'ljwfsf] ;du| k|lqmofsf] cg'udg tyf d"NofÍg u/L ;dofg's"n agfpg kg]{ .
	 sf]ifsf] ;]jf ;'ljwfsf af/]df ;~rostf{ r]tgf sfo{qmd ug'{kg]{ .
	 sf]ifsf] e-service nfO{ k|efjsf/L agfpg kg]{ .
	 HR Development Plan, Management System, Policy lgdf{0f ug]{ . k|To]s ljefusf] Rules & 

Responsibilities ;dofg's"n cBfjlws ug'{kg]{ .
	 ;]jf s]Gb| / zfvf lj:tf/ u/L zfvf sfof{noaf6 ;a} ;]jf, ;'ljwf pknAw u/fpg] .
	 sf]ifsf] /sd nufgL ljljwLs/0f ug]{ / hf]lvdo'Qm of]hgf tyf If]qdf nufgL ug]{ sfo{ gug]{ .
	 k"jf{wf/ ljsf;sf cfof]hgfdf nufgL ug]{ .
	 ;~rostf{nfO{{ ladf / ;'ne 3/sf] Joj:yfsf] of]hgf .

sf]ifsf] ljleGg ljefusf tkm{af6 b]xfo cg';f/ ljleGg ldltdf ;DkGg cGtlqm{of sfo{qmd

 -ldlt @)&) >fj0f b]lv @)&! cfiff9 d;fGt;Dd_

qm=;+= cGtlqm{of
;+rfng ug]{ ljefu/

zfvf
ldlt

! jl/i7 sfo{sf/L d~r
dfgj ;+;fwg tyf 
cfGtl/s Joj:yfkg 
ljefu

@)&)÷$÷@% / @^

@
sd{rf/L ;~ro sf]if P]g, @)!( df ;+zf]wgsf] 
nflu d:of}bf tof/ u/L g]kfn ;/sf/ ;dIf 
k|:t't ug]{

dfgj ;+;fwg tyf 
cfGtl/s Joj:yfkg 
ljefu

@)&)÷(÷!(

#
sd{rf/L ;~ro sf]if P]g, @)!( df ;+zf]wgsf] 
nflu d:of}bf tof/ u/L g]kfn ;/sf/ ;dIf 
k|:t't ug]{

dfgj ;+;fwg tyf 
cfGtl/s Joj:yfkg 
ljefu

@)&)÷!)÷!(

$
cfly{s jif{ @)&).&! sf] ah]6 tyf ljz]if 
sfo{qmd 

s]Gb|Lo n]vf tyf vr{ 
ljefu

@)&)÷!)÷@)

%
;DefJo nufgLsf If]qx?sf] klxrfg / 
;DefJotf cWoog tyf ljZn]if0f

kl/of]hgf ljZn]if0f 
tyf hf]lvd Joj:yfkg 
ljefu

@)&)÷!@÷!$

^

Document Archive System sf] 
Demonstration, Grievance Management 
System sf] Demonstration Intranet Portal df 
/x]sf] small business processes af/] hfgsf/L

;"rgf tyf ;~rf/ 
k|ljlw ljefu

@)&)÷!@÷@*
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&

g]kfn ;/sf/ dGqfno, ;+j}wflgs lgsfo tyf 
s]Gb|Lo :t/sf sfof{nosf n]vf k|d'vx?sf] 
nflu ;~ro sf]ifsf] sf]ifs§L /sdsf] n]vfÍg 
/ ;]jf ;'ljwf k|bfgdf sDKo"6/ k|ljlwsf] k|of]u 
;DaGwL uf]i7L

;~rostf{ ;]jf tyf 
;fdflhs ;'/Iff ljefu

@)&!÷@÷!@ b]lv 
)&!÷@÷!$

*

;+:yfg zfvf cGtu{t ljleGg ;+:yfsf n]vfdf 
sfo{/t ;~rosf]if ;DaGwL sfd ug]{ 
sd{rf/L/n]vf k|d'vx?sf] nflu Data Import 
;DaGwL sfo{qmd / ;f] ;DaGwL hfgsf/L u/fO{ 
pSt sfof{nox?af6 Web Mail dfkm{t kmF+6jf/L 
k7fpg] ;DaGwdf cGtlqm{of sfo{qmd

;~rostf{ ;]jf tyf 
;fdflhs ;'/Iff ljefu

@)&!÷#÷&

(
n]vf gLlt ;DaGwdf ;do;fk]If cled'vLs/0f 
tyf k|ltj]bg tof/ ug]{

s]Gb|Lo n]vf tyf vr{ 
ljefu

ljleGg zfvfx?df 
)&! j}zfv #) / 

h]7 ^

!)
zfvf sfof{nox?sf] sfo{ ;+rfng lgb]{lzsf 
tof/L cGtlqm{of sfo{qmd

zfvf sfof{no, x]6f}8f
@)&!÷@÷#) b]lv 
)&!÷#÷! ut];Dd

!!

;~rostf{ ;Gt'li6 ;j]{If0fsf] k|f/lDes d:of}bf 
k|ltj]bgsf af/]df k|:t'lt, ;Ë7g Joj:yfkg 
tyf gj k|jt{g ;d"xsf] sf]ifsf] ;du| Joj:yfkg 
tyf dfgj ;+;fwgsf] of]hgf th'{df tyf 
ljsf;df b]lvPsf r'gf}tLx?sf] klxrfg tyf 
;dfwfgsf pkfox?sf] vf]h

of]hgf, cg'udg tyf 
d"NofÍg ljefu

@)&!÷#÷^

!@

cfly{s jif{ @)&).&! sf :jLs[t sfo{qmd tyf 
ah]6 sf] ;dLIff/ cf=j= )&!.&@ sf] k|:tfljt 
sfo{qmd tyf ah]6 ;DaGwL cGt/lqmof sfo{qmd 
@)&!

s]lGb|o n]vf tyf vr{ 
ljefu

@)&!÷#÷!(

!# jl/i7 sfo{sf/L d~r
of]hgf, cg'udg tyf 
d"NofÍg ljefu

@)&|)÷)(÷@) 

!$ jl/i7 sfo{sf/L d~r
of]hgf, cg'udg tyf 
d"NofÍg ljefu

@)&!÷)@÷@# / 
@$
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Ifdtf clej[l4sf nflu tflnd÷uf]i7L÷sfo{zfnfdf ;xeflutf

	 SBBR gofF jfg]Zj/åf/f @)&)÷%÷!$ / !% ut] ;~rfng ePsf] Leadership in Turbulent Times 

ljifos tflnddf sf]ifsf lgDg clws[tn] efu lng' ePsf] lyof] .

!=	 gfoj d'Vo clws[t >L /fh]Gb| sfˆn] 	 @=	 sf=d'= gfoj d'Vo clws[t >L nIdLk|;fb >]i7

	 sd{rf/L ;~ro sf]ifåf/f @)&)÷^÷& ut]b]lv @)&)÷^÷!) ut];Dd ;~rfng ePsf] CMS 

;DaGwL cled'vLs/0f tflnddf lgDg sd{rf/Lx?n] efu lng' ePsf] lyof] . 

!=	 jl/i7 zfvf clws[t >L /fh]Gb| nfld5fg]	 @=	 zfvf clws[t >L dLgfb]jL a}B 

#=	 zfvf clws[t >L dgnIdL k|wfg 	 $=	 zfvf clws[t >L uf]ljGb/fh yfkf 

%=	 zfvf clws[t >L /fhg /fh /fodfemL 	 ^=	 zfvf clws[t >L ;'/]Gb| s]=;L= 

&=	 zfvf clws[t >L lgd{nf vgfn 	 *=	 zfvf clws[t >L dx]Gb| e§/fO{ 

(=	 zfvf clws[t >L u+ufnIdL k|wfg	 !)=	 k|d'v ;xfos >L /fhLj zDz]/ h=j=/f= 

!!=	 k|d'v ;xfos >L e/t vltj8f 	 !@=	 k|d'v ;xfos >L ufoqL nfld5fg] 

!#=	 k|d'v ;xfos >L s]zj /fh >]i7 	 !$=	k|d'v ;xfos >L Hof]T;gf k|wfg 

!%=	k|d'v ;xfos >L ;Gt'g sfo:y 	 !^=	 k|d'v ;xfos >L /fh]Gb|s'df/ v8\sf

!&=	k|d'v ;xfos >L /fd]Zj/ l;Ub]n

	 g]kfn k|zf;lgs k|lzIf0f k|lti7fgåf/f @)&)÷&÷!! ut]b]lv @)&)÷&÷!# ut];Dd ;~rfng 
ePsf] Management  Learning Group, Negotiation Skills ;DaGwL tflnddf sf]ifsf gfoj d'Vo 
clws[t >L /fh]Gb| sfˆn]n] efu lng' ePsf] lyof] . 

	 g]kfn Joj:yfkg ;+3 (Management Association of Nepal) åf/f @)&)÷*÷!( ut]b]lv 
@)&)÷*÷@! ut];Dd ;~rfng ePsf] Enhancing Managerial Competency for Tomorrow's 

Organization ;DaGwL tflnddf sf]ifsf k|aGws >L dx]Gb| /fh zfSon] efu lng' ePsf] lyof] . 

	 Kathmandu Frontier Associates P.Ltd åf/f @)&)÷*÷!# ut]b]lv @)&)÷*÷!$ ut];Dd 
;~rfng ePsf] Navigating Conflict - in times of Change ;DaGwL sfo{zfnfdf sf]ifsf d'Vo 
clws[t >L /fwf s[i0f kf]t] / sf=d'= gfoj d'Vo clws[t >L lzjs'df/ cof{nn] efu lng'      
ePsf] lyof] . 

	 sd{rf/L ;~ro sf]ifåf/f @)&)÷*÷@# ut]b]lv @)&)÷*÷@% ut];Dd ;~rfng ePsf] CMS 

;DaGwL cled'vLs/0f tflnddf lgDg sd{rf/Lx?n] efu lng' ePsf] lyof] . 

!=	 zfvf clws[t >L nfnaxfb'/ ;'gf/	 @=	 zfvf clws[t >L /fd]Zj/ >]i7
#=	 zfvf clws[t >L zf/bf s]=;L	 $=	 zfvf clws[t >L ab|L axfb'/ a:g]t
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%=	 zfvf clws[t >L lgd{nf dfgGw/	 ^=	 zfvf clws[t >L dw';'bg sdf{rfo{
&=	 zfvf clws[t >L ljgo s[i0f 8Ëf]n	 *	 k|d'v ;xfos >L /fds[i0f v8\sf
(=	 k|d'v ;xfos >L hd'gf kl08t	 !)=	 k|d'v ;xfos >L /fdxl/ l;njfn

	 Laba Technology åf/f @)&)÷*÷@^ ut]b]lv @)&)÷*÷@* ut];Dd ;~rfng ePsf] Information 

Technology Infracture Library (I T I L) ;DaGwL tflnddf sf]ifsf k|aGws -l;i6d_ >L ;GbLk 
ltlD;gfn] efu lng' ePsf] lyof] . 

	 Kathmandu Frontier Associates P.Ltd åf/f @)&)÷(÷@! / (÷@@ ut] ;~rfng ePsf]  
Leadershp Through Coaching ;DaGwL tflnddf sf]ifsf jl/i7 k|aGws >L ch'{gs'df/ uf}td, 
jl/i7 k|aGws -kl/of]hgf ljZn]if0f_ >L ljhos'df/ >]i7 / k|aGws >L lbg]zs'df/ s]=;L=n] efu 
lng' ePsf] lyof] . 

	 The Institute of Chartered Accounts of Nepal åf/f @)&)÷!)÷!& ut] ;~rfng ePsf] Merger 

and Acquistion of Banking and Insurance Sector ljifos tflnddf sf]ifsf gfoj d'Vo clws[t 
>L lszf]/ dNn, gfoj d'Vo clws[t >L /fh]Gb| sfˆn], sf=d'= gfoj d'Vo clws[t >L nIdLk|;fb 
>]i7 / jl/i7 k|aGws >L hLjgs'df/ s6\jfnn] efu lng' ePsf] lyof] . 

	 Accounting Standards Boards (A S B) åf/f @)&)÷!)÷!) ut] ;~rfng ePsf] International 

Financial Reporting Standards (I F R Ss) ljifos tflnddf sf]ifsf sf=d'=gfoj d'Vo clws[t >L 
xl/k|;fb e't]{n / sf=d'=gfoj d'Vo clws[t >L lzjs'df/ cof{nn] efu lng' ePsf] lyof] . 

	 g]kfn k|zf;lgs k|lzIf0f k|lti7fgåf/f @)&)÷!)÷@# ut]b]lv @)&)÷!)÷@( ut];Dd ;~rfng 
ePsf] Improving Learning Capacity of Public Organizations ljifos tflnddf sf]ifsf jl/i7 
k|aGws >L dfwjk|;fb sf]O/fnf / k|aGws >L x]d/fh kf08]n] efu lng' ePsf] lyof] . 

	 Independent Power Producers Association, Nepal åf/f @)&)÷!)÷!# ut]b]lv @)&)÷!)÷!& 
ut];Dd ;~rfng ePsf] Hydropower Financing and Risk Management ;DaGwL tflnddf sf]ifsf 
jl/i7 k|aGws -kl/of]hgf ljZn]if0f_ >L ljhos'df/ >]i7n] efu lng' ePsf] lyof] . 

	 Auditing Standards Board åf/f @)&)÷!!÷@# ut] ;~rfng ePsf] Audit Quality Assurance: 

How to make it for you ljifos tflnddf sf]ifsf jl/i7 k|aGws >L ch'{gs'df/ uf}td / jl/i7 
zfvf clws[t >L w|'j kGtn] efu lng' ePsf] lyof] . 

	 ;x/L ljsf; dGqfnoåf/f @)&)÷!!÷@@ ut] ;~rfng ePsf] Nepal Urban Development 

Strategy, Urban Economy ljifos tflnddf sf]ifsf k|aGws -l;len Ol~hlgo/_ >L kjg b]phfn] 
efu lng' ePsf] lyof] . 

	 g]kfn k|zf;lgs k|lzIf0f k|lti7fgåf/f @)&)÷!@÷@! ut]b]lv @)&)÷!@÷@& ut];Dd ;~rfng 
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ePsf] Strategic Management ljifos tflnddf sf]ifsf sf=d'=gfoj d'Vo clws[t >L lzjs'df/ 
cof{n / sf=d'=gfoj d'Vo clws[t -rf6{8{ Psfp06]06_ >L lht]Gb| lwtfnn] efu lng' ePsf] lyof] .

	 The Institute of Chartered Accounts of Nepal åf/f @)&)÷!@÷@* / @( To;}u/L @)&!÷!÷%,^,!@,!# 
/ !$ ut] ;~rfng ePsf] IFRS Certification Course ljifos tflnddf sf]ifsf sf=d'=gfoj d'Vo 
clws[t -rf6{8{ Psfp06]06_ >L lht]Gb| lwtfnn] efu lng' ePsf] lyof] .

	 Growth Sellers Pvt. Ltd. åf/f @)&)÷!@÷& ut] ;~rfng ePsf] HR Meet 2014 "Evolving Role 

of HR" ljifos tflnddf sf]ifsf k|aGws >L w|'j e§/fO{, jl/i7 zfvf clws[t >L sdn cof{n 
/ zfvf clws[t >L zlzs'df/ b]jsf]6fn] efu lng' ePsf] lyof] . 

	 sd{rf/L ;~ro sf]ifåf/f @)&!÷@÷^ ut]b]lv @)&!÷@÷* ut];Dd ;~rfng ePsf] Bank 

Reconcillation ;DaGwL tflnddf lgDg sd{rf/Lx?n] efu lng' ePsf] lyof] . 
!=	 k|aGws >L dx]Gb| /fh zfSo	 @=	 jl/i7 zfvf clws[t >L lzjnfn k|wfg
#=	 sf=d'=jl/i7 zfvf clws[t >L ljz]Zj/ >]i7	 $=	 zfvf clws[t >L ;'wL/ yfkf
%=	 zfvf clws[t >L lzjk|;fb zdf{ kf}8]n	 ^=	 zfvf clws[t >L lr/~hLlj kf]v/]n	
&=	 zfvf clws[t >L /fds[i0f hL=;L=	 *=	 zfvf clws[t >L b]js[i0f >]i7
(=	 zfvf clws[t >L ljhos'df/ yfkf	 !)=	 zfvf clws[t >L s[i0fk|;fb clwsf/L
!!=	zfvf clws[t >L /fh' >]i7	 !@=	 zfvf clws[t /ljGb| dxt
!#=	zfvf clws[t >L dx]z >]i7	 !$=	zfvf clws[t >L dgf]h nfld5fg]
!%=	jl/i7 sDKo'6/ ;xfos >L k|sfz a:g]t

	 sd{rf/L ;~ro sf]ifåf/f @)&!÷@÷@$ ut] ;~rfng ePsf] Negotiation Skills & Leadership 

Development ;DaGwL tflnddf sf]ifsf k|zf;s;lxt lgDg sd{rf/Lx?n] efu lng' ePsf] lyof] . 

!=	 k|zf;s >L s[i0fk|;fb cfrfo{	 @=	 d'Vo clws[t >L /fwf s[i0f kf]t]
#=	 d'Vo clws[t >L x;gf zdf{ ;'j]bL	 $=	 gfoj d'Vo clws[t >L s}nfzeQm sf/l~ht 
%=	 gfoj d'Vo clws[t >L lszf]/ dNn	 ^=	 gfoj d'Vo clws[t >L /fh]Gb| sfˆn]
&=	 gfoj d'Vo clws[t >L jL/]Gb| df]xg e§/fO{	 *=	 gfoj d'Vo clws[t >L s]bf/gfy uf}td
(=	 gfoj d'Vo clws[t >L lht]Gb| lwtfn	 !)=	 sf=d'= gfoj d'Vo clws[t >L xl/k|;fb e't]{n
!!=	sf=d'= gfoj d'Vo clws[t >L dgf]xl/ e§/fO{	 !@=	 sf=d'=gfoj d'Vo clws[t >L lzjs'df/ cof{n
!#=	 jl/i7 k|aGws >L nIdLk|;fb >]i7	 !$=	jl/i7 k|aGws >L lxdfnok|;fb lzjfsf]6L
!%=	jl/i7 k|aGws >L dfwjk|;fb sf]O/fnf	 !^=	 jl/i7 k|aGws -ck/];g_ >L /f]rg >]i7
!&=	jl/i7 k|aGws >L /fhf/fd >]i7	 !*=	 jl/i7 k|aGws >L >L/fd z]v/ clwsf/L
!(=	jl/i7 k|aGws >L ch'{gs'df/ uf}td	 @)=	jl/i7 k|aGws >L hLjgs'df/ s6\jfn
@!=	jl/i7 k|aGws >L ;f]dgs'df/ s'Fj/          	 @@=	 jl/i7 k|aGws -k=lj=_ >L ljhos'df/ >]i7
@#=	sf=d'=jl/i7 k|aGws >L b'uf{k|;fb ;fksf]6f	 @$=	sf=d'= jl/i7 k|aGws -l;=;=_ >L /fh]Gb| zfSo
@%=	sf=d'= jl/i7 k|aGws >L x]dGt /fh clwsf/L
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	 sd{rf/L ;~ro sf]ifåf/f @)&!÷#÷!# / !$ ut] ;~rfng ePsf] IFRS, Audit Account, Tax 

;DaGwL tflnddf sf]ifsf lgDg sd{rf/Lx?n] efu lng' ePsf] lyof] . 

!=	 jl/i7 k|aGws >L cf]ds[i0f >]i7	 @=	 jl/i7 k|aGws >L ch'{gs'df/ uf}td
#=	 jl/i7 k|aGws >L hLjgs'df/ s6\jfn	 $=	 k|aGws >L lblnk/fh kf}8]n
%=	 jl/i7 zfvf clws[t >L yfg]Zj/ lu/L	 ^=	 jl/i7 zfvf clws[t >L sNkgf dfgGw/
&=	 jl/i7 zfvf clws[t >L ch'{g lg/f}nf	 *=	 jl/i7 zfvf clws[t >L w|'jk|;fb kGt
(=	 jl/i7 zfvf clws[t >L lg/~hgs'df/ e§/fO{	 !)=	 jl/i7 zfvf clws[t >L /fdk|';fb nfld5fg]
!!=	 jl/i7 zfvf clws[t >L s[i0fk|;fb zdf{	 !@=	 jl/i7 zfvf clws[t >L bLks dl0f l/;fn
!#=	 jl/i7 zfvf clws[t >L lzjnfn k|wfg	 !$=	zfvf clws[t >L bLksk|;fb ;fksf]6f
!%=	zfvf clws[t >L ;j{1 /Tg t'nfw/	 !^=	 zfvf clws[t >L ef]nfgfy pkfWofo
!&=	zfvf clws[t >L afns'df/L Gof}kfg]	 !*=	zfvf clws[t >L /fduf]kfn >]i7
!(=	zfvf clws[t >L dLgfb]jL j}B	 @)=	zfvf clws[t >L wd{k|;fb vgfn
@!=	zfvf clws[t >L zDe'k|;fb cfrfo{	 @@=	 zfvf clws[t >L rfgs/fh vqL
@#=	zfvf clws[t >L lqljqmd kf08]	 @$=	zfvf clws[t >L k"0f{s'df/L a:g]t
@%=	zfvf clws[t >L g/]Gb|axfb'/ tfd|fsf/	 @^=	 zfvf clws[t >L xl/zÍ/ nfn emf
@&=	zfvf clws[t >L bLks lg/f}nf	 @*=	zfvf clws[t >L ;'dg ?kfv]tL
@(=	zfvf clws[t >L >L/fd a/fn	 #)=	 zfvf clws[t >L gf/fo0fk|;fb /fhe08f/L
#!=	zfvf clws[t >L /fh' >]i7	 #@=	 zfvf clws[t >L dgf]h nfld5fg]
##=	 zfvf clws[t >L pd]zk|;fb ;'j]bL	 #$=	 k|d'v ;xfos >L p4jk|;fb kf}8]n

	 g]kfn k|zf;lgs k|lzIf0f k|lti7fgåf/f @)&!÷#÷!* ut]b]lv @)&!÷#÷@) ut];Dd ;~rfng 
ePsf] Negotiation Skills ljifos tflnddf sf]ifsf k|aGws >L ;fu/s'df/ l;Fx / k|aGws 
>L lblnk/fh kf}8]nn] efu lng' ePsf] lyof] . 

	 ef/tsf] gofF lbNnLl:yt Koenig Solutions n] ldlt @)&)÷!)÷^ ut]b]lv !)÷!! ut];Dd 
;~rfng u/]sf] Vmware Course ;DaGwL tflnddf sf]ifsf l;:6d Ol~hlgo/ >L ;'jfif v8\sfn] 
efu lng' eof] .

	 dn]lzofsf] Social Security Organization sf] lgdGq0ffdf ldlt @)&)÷!!÷@& ut]b]lv 
@)&)÷!@÷! ut];Dd sf]ifsf lgDg clws[tx?n] cWoog e|d0f ug'{ ePsf] lyof] .

!=	 k|aGws >L 6f]kf/fd kl08t	 @=	 k|aGws >L lbg]zs'df/ s]=;L=	
#=	 k|aGws >L dx]zk|;fb vgfn	 $=	 k|aGws >L bz/ys'df/ nfld5fg]	
%=	 k|aGws >L zfGtf uf}td	 ^=	 k|aGws -l;i6d_ >L /fs]znfn >]i7	
&=	 k|aGws >L jL/]Gb| kf}8]n	 *=	 k|aGws >L df]bgfy lu/L		
(=	 k|aGws >L dx]Gb| /fh zfSo	 !)=	 sf=d'=k|aGws >L lji0f'axfb'/ vqL
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	 dn]lzofsf] Social Security Organization åf/f cfof]lht Socso's Regional Return to work 

Conference 2014 cGtu{t ldlt @)&!÷#÷!) ut]b]lv #÷!! ut];Dd rn]sf] Economic 

Empowerment & Societal Reintegration ;]ldgf/df sf]ifsf k|aGws >L x]d/fh kf08] / 
k|aGws >L bfdf]b/ ;'j]bLn] efu lng' eof] .

	 yfONof08sf] /fhwfgL a}+ssl:yt Asian Institute of Technology (A I T) åf/f ldlt @)&!÷!÷* 
ut]b]lv !÷!@ ut];Dd ;~rflnt Customer Service Management ljifos tflnddf sf]ifsf lgDg 
clws[tx?n] efu lng' ePsf] lyof] .

	 j= zfvf clws[t >L ch'{g lg/f}nf		  j= zfvf clws[t >L ch'{gk|;fb pkfWofo
	 j= zfvf clws[t >L w|'jk|;fb kGt		  j= zfvf clws[t >L Zofdgfy ;'j]bL 
	 j= zfvf clws[t >L lg/~hgs'df/ e§/fO{ 		  j= zfvf clws[t -sfg'g_ >L gj/fh kf}8]n
	 j= zfvf clws[t >L s[i0fk|;fb zdf{		  j= zfvf clws[t >L s]zks'df/ a'9fyf]sL

	 j= zfvf clws[t >L /fdz/0f cof{n		  j= zfvf clws[t >L /fh]Gb| nfld5fg]

	 j= zfvf clws[t -sfg'g_ >L 8Da/axfb'/ v8\sf	 zfvf clws[t >L ;j{1 /Tg t'nfw/

	 zfvf clws[t >L hubLZj/ l3ld/]		  zfvf clws[t >L k|ltdf ah|frfo{

	 zfvf clws[t >L ef]nfgfy pkfWofo		  zfvf clws[t >L /fdrGb| sF8]n

	 zfvf clws[t >L uf]ljGbk|;fb d/fl;gL		  zfvf clws[t >L ;'/]Gb| OËgfd

	 zfvf clws[t >L kDkmf a:g]t		  zfvf clws[t >L lzjnfn k|wfg

	 zfvf clws[t >L afns'df/L Gof}kfg]		  zfvf clws[t >L d~h' e08f/L

	 zfvf clws[t >L uf]ljGbk|;fb bfxfn		  zfvf clws[t >L zfGtfb]jL kf08]

	 zfvf clws[t >L /fduf]kfn >]i7		  zfvf clws[t >L ;gLnf ;'j]bL

	 zfvf clws[t >L hLjgfy vgfn		  zfvf clws[t >L dLgfb]jL j}B

	 zfvf clws[t >L ;'/]z b]j e§/fO{		  zfvf clws[t >L w|'jk|;fb aNn

	 zfvf clws[t >L uf]ljGb /fh yfkf		  zfvf clws[t >L ljho ljqmd /f0ff

	 ef/tsf] gofF lbNnLl:yt National Academy for Training and Research in Social Security 

(NATRSS) åf/f ldlt @)&!÷!÷!% ut]b]lv !÷!( ut];Dd ;~rflnt General Management & 

CRM ljifos tflnddf sf]ifsf lgDg clws[tx?n] efu lng' ePsf] lyof] .

	 zfvf clws[t >L bLks /fh kf08]		  zfvf clws[t >L d'/f/L cfrfo{

	 zfvf clws[t >L k|bLks'df/ xf8f		  zfvf clws[t >L ;'dg lji6

	 zfvf clws[t >L df]xg s;kfn		  zfvf clws[t >L /fhgf/fo0f rf}w/L

	 zfvf clws[t >L clDasf zdf{		  zfvf clws[t >L ladnf g]kfnL -IfqL_

	 zfvf clws[t >L tLy{axfb'/ yfkf		  zfvf clws[t >L l8NnL x]/f aflgofF

	 zfvf clws[t >L dx]Gb| dfg ah|frfo{		  zfvf clws[t >L lgd{nf dfgGw/
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	 zfvf clws[t >L dw';"bg sdf{rfo{		  zfvf clws[t >L efdfb]jL ;fksf]6f
	 zfvf clws[t >L gf/fo0fk|;fb /fhe08f/L		  zfvf clws[t >L gj{bf e]6\jfn
	 zfvf clws[t >L u0f]z a:g]t		  zfvf clws[t >L pQ/f l;Fx >]i7
	 sf=d'= jl/i7 zfvf clws[t >L ljdns'df/ vltj8f	 zfvf clws[t >L uËfb]jL pk|]lt
	 zfvf clws[t >L e]ifgfy e§/fO{		  zfvf clws[t >L zDe'k|;fb kf}8]n
	 zfvf clws[t >L w|'jk|;fb bfxfn		  zfvf clws[t >L /fdk|;fb clwsf/L
	 zfvf clws[t >L OZj/ k|wfg		  zfvf clws[t >L cf]h:jL uf}td
	 zfvf clws[t >L /f]lx0fL sf]O/fnf		  zfvf clws[t >L /ljs'df/ cof{n
	 zfvf clws[t >L b]js[i0f >]i7		  zfvf clws[t >L Clif/fd a'9f
	 zfvf clws[t >L ljhos'df/ yfkf

sd{rf/L ;~ro sf]ifn] sf]ifdf sfo{/t sd{rf/Lsf 5f]/f5f]/LnfO{ pRr lzIff xfl;n ug{ 

b]xfoadf]lhdsf] sd{rf/L ;Gtlt 5fqj[lQ k|bfg u/]sf] 5 M
k|fljlws tkm{

qm=;+ sd{rf/Lsf] gfdy/
5fqj[lt kfpg] 

;Gtltsf] 
gfdy/

cWoog/t 
tx

cWoog/t ;+:yf
5fqj[lt kfpg] 

/sd

!= k|aGws u'0f/fh >]i7 >L ;'hg >]i7 MBBS
Kathmandu University, 
School of Medical 
Sciences, Dhulikhel

?=@,)),))).–

@=
zf=c=ljdnf bfxfn 
k'8f;}gL

>L cf:yf k'8f;}gL MBBS lj=kL sf]O/fnf :jf:Yo 
lj1fg k|lti7fg, w/fg

?=@,)),))).–

#
zf=c=g/]Gb|axfb'/ 
tfd|fsf/

>L cleif]s 
tfd|fsf/

MBBS
lsi6 d]l8sn sn]h 
tyf lzIf0f c:ktfn, 
Odf8f]n, nlntk'/

?=@,)),))).–

qm=;+ sd{rf/Lsf] gfdy/
5fqj[lt kfpg] 

;Gtltsf] 
gfdy/

cWoog/t 
tx cWoog/t ;+:yf 5fqj[lt kfpg] 

/sd

!=
a =z f =c =d ' l Q m g fy   
;'j]bL

>L ;fwgf ;'j]bL CA
The Institute of 
Chartered Accountant 
of Nepal, Kathamandu

?=%#,%%)÷–

@= zf=c=zDe'k|;fb kf}8]n >L ;'bLk kf}8]n CA
The Institute of 
Chartered Accountant 
of Nepal, Kathamandu

 ?=^!,)%)÷–

ck|fljlws tkm{
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sd{rf/L ;~ro sf]ifn] sf]ifdf sfo{/t sd{rf/Lsf 5f]/f5f]/LnfO{ pRr lzIff xfl;n ug{ 

b]xfoadf]lhdsf] sd{rf/L ;Gtlt – P;=Pn=;L k'/:sf/ k|bfg u/]sf] 5 .

qm=;+ bhf{ sd{rf/Lsf] gfd, y/ 5f]/f÷5f]/Lsf] gfdy/ k|fKtf° ∞

1 d'Vo clws[t >L x;gf zdf{ ;'j]bL >L cf:yf ;'j]bL 92=00

2 zfvf clws[t >L /ljGb| dxt >L /fh]Gb| dxt 92=00

3 zfvf clws[t >L l8NnL/fh s]=;L >L ;Gb]z s]=;L 89=38

4 j= sfi7snf ;xof]uL >L ci6dfg t'nfw/ >L ;';g t'nfw/ 86=50

5 k|aGws >L jL/]Gb| kf}8]n >L ljz]if kf}8]n

6 k|d'v ;xfos >L jf;'b]j l/dfn >L cfs[lt l/dfn 85=25

7 jl/i7 k|aGws >L e/t /fh j:tL >L lk|oGsf j:tL 84=75

8 k|d'v ;xfos >L hd'gf b]jL kl08t >L lzhg /]UdL 84=63

9 zfvf clws[t >L u+ufb]jL pk|]tL >L :jb]z ;]9fO{ 84=38

10 zfvf clws[t >L wgsfhL ah|frfo{ >L O? ah|frfo{ 83=88

11 k|d'v ;xfos >L df]xgaxfb'/ s]=;L >L dglbk g/l;+x s]=;L 83=50

12 k|d'v ;xfos >L lbn]Gb| k|wfg >L cg'1f k|wfg 83=00

13 k|d'v ;xfos >L /fh]z s]=;L >L l;4fy{ s]=;L 82=50

14 zfvf clws[t >L bLks vgfn >L lk|ltsf vgfn 81=75

15 zfvf clws[t >L s[i0f k|= clwsf/L >L s[kf clwsf/L 81=13

16 jl/i7 ;'kl/Ifs >L rf]t a= v8\sf >L ;Gb]z v8\sf 81=00

17 jl/i7 zfvf clws[t >L hubLZj/ l3ld/] >L k|f]If0fL l3ld/] 80=88

18 jl/i7 zfvf clws[t >L bLk]Gb| ;fksf]6f >L s[i0f ;fksf]6f 80=75

19 k|aGws >L ;fu/s'df/ l;+x >L ;1fg l;+x 80=63

20 zfvf clws[t >L dx]z >]i7 >L ;DdL>0f >]i7 78=63

sf]ifsf] %@ cf}+ jif{ k|j]zsf cj;/df @)&) ebf} #! ut] @% jif]{ ;]jf kbs kfpg] sd{rf/Lsf] ljj/0f

l;=g+= kb sd{rf/Lsf] gfd, y/ lgo'lQm ldlt

1 gfoa d'Vo clws[t >L b'uf{k|;fb ;'j]bL 2045÷12÷15

2 sf=d'=jl/i7 k|jGws >L b'uf{k|;fb ;fksf]6f 2045÷12÷15

3 jl/i7 zfvf clws[t >L z/bs'df/ >]i7 2045÷12÷15

4 jl/i7 ;'kl/Ifs >L rGb|axfb'/ dxh{g 2044÷07÷04
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21 zfvf clws[t >L /fds[i0f lh=;L >L >4f lh=;L 77=50

22 k|aGws >L df]bgfy lu/L >L df]gL lu/L

23 k|aGws >L lblnk /fh kf}8]]n >L k|hGo kf}8]n 77=13

24 zfvf clws[t >L ;'/]Gb| 9sfn >L ;ldIff 9sfn 73=50

25 jl/i7 zfvf clws[t >L xl/s[i0f sfsL{ >L k|fy{gf sfsL{ 71=25

28 gfoj d'Vo clws[t >L /fh]Gb| sfˆn] >L cle/n sfˆn] 70=13

26 jl/i7 zfvf clws[t >L s[i0faxfb'/ lh=;L >L cfZdf lh=;L= 69=75

27 k|d'v ;xfos >L ufoqL nfld5fg] >L bLIff cof{n 68=50

28 jl/i7 ;'kl/Ifs >L czf]s eQm dfy]df >L gldtf dfof dfy]df 61=38

29 jl/i7 ;'kl/Ifs >L s6saxfb'/ du/ >L ldng yfkfdu/ 55=13

	 sd{rf/L ;~ro sf]ifsf] sd{rf/L ;]jf zt{ lgodfjnL, @)$* cg';f/ cfGtl/s k|ltof]lutfTds 
k/LIffaf6 a9'jf x'g] sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 M

qm=;+= bhf{ sd{rf/Lsf] gfdy/ a9'jf ePsf] kb
a9'jf nfu" 
ePsf] ldlt

1 jl/i7 k|aGws >L jL/]Gb| df]xg e§/fO{ gfoa d'Vo clws[t 2071÷1÷25

2 jl/i7 zfvf clws[t >L lblnk/fh kf}8]n k|aGws 2071÷01÷08

3 jl/i7 zfvf clws[t >L gu]Gb| k|;fb kf}8]n k|aGws 2071÷01÷08

4 jl/i7 zfvf clws[t >L bz{g e§/fO{ k|aGws -kl/of]hgf laZn]if0f_ 2071÷01÷08

5 zfvf clws[t >L d~h' e08f/L jl/i7 zfvf clws[t 2071÷01÷08

6 zfvf clws[t >L lbk]Gb| ;fksf]6f jl/i7 zfvf clws[t 2071÷01÷08

7 zfvf clws[t >L d's'Gb cof{n jl/i7 zfvf clws[t 2071÷01÷08

u|]8 k'/:sf/ kfpg] sd{rf/Lsf] gfdfjnL

l;=g+= kb sd{rf/Lsf] gfd, y/ u|]8 ;+Vof s}lkmot

1 sf=d'= al/i7 k|jGws >L gf/fo0f k|;fb zdf{ 1 2070 kf}if b]lv nfu" x'g] u/L

2 gfoj d'Vo clws[t >L Zofd s'df/ vqL 2 2070 r}q b]lv nfu" x'g] u/L

3 gfoj d'Vo clws[t >L lszf]/ dNn 1 2071 c;f/ b]lv nfu" x'g] u/L
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 	sd{rf/L ;~ro sf]ifsf] sd{rf/L ;]jf zt{ lgodfjnL, @)$* cg';f/ sfo{ ;Dkfbg d'NofÍgaf6 
a9'jf x'g] sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 M

qm=;+= bhf{ sd{rf/Lsf] gfdy/ a9'jf ePsf] kb
a9'jf nfu" 
ePsf] ldlt

1 jl/i7 k|aGws >L s]bf/ gfy uf}td gfoa d'Vo clws[t 2070÷12÷14

2 jl/i7 k|aGws >L b'uf{ k|;fb ;'j]bL gfoa d'Vo clws[t 2070÷12÷14

3 jl/i7 k|aGws -rf=P=_ >L lht]Gb| lwtfn gfoa d'Vo clws[t -rf=P_ 2071÷2÷23

4 k|aGws >L k/dfTdf Gof}kfg] jl/i7 k|aGws 2070÷11÷20

5 jl/i7 zfvf clws[t >L O{Zj/ axfb'/ >]i7 k|aGws 2070÷11÷20

6 jl/i7 zfvf clws[t >L nIdLk|;fb v/]n k|aGws 2070÷11÷20

7 jl/i7 zfvf clws[t >L /d]z rGb| a]njf;] k|aGws 2070÷11÷20

8 jl/i7 zfvf clws[t   
-ljQ ljZn]ifs_

>L dbg ;'j]bL k|aGws -kl/of]hgf 
laZn]if0f_

2070÷11÷20

9 zfvf clws[t >L lbks dl0f l/:ffn jl/i7 zfvf clws[t 2070÷11÷20

10 zfvf clws[t >L lzj nfn k|wfg jl/i7 zfvf clws[t 2070÷11÷20

11 zfvf clws[t >L Zofd s'df/ dNn jl/i7 zfvf clws[t 2070÷11÷20

12 zfvf clws[t >L d'ltmgfy ;'j]bL jl/i7 zfvf clws[t 2070÷11÷20

13 zfvf clws[t >L bLks k|;fb ;fksf]6f jl/i7 zfvf clws[t 2070÷11÷20

14 zfvf clws[t >L hulbZj/ l3ld/] jl/i7 zfvf clws[t 2070÷11÷20

8 zfvf clws[t >L zlz s'df/ b]jsf]6f jl/i7 zfvf clws[t 2071÷01÷08

9 zfvf clws[t >L /ljg s]=;L jl/i7 zfvf clws[t 2071÷01÷08

10 zfvf clws[t >L lzj/fh kf}8]n jl/i7 zfvf clws[t 2071÷01÷08

11 k|d'v ;xfos >L 8Dd/f b]jL cof{n zfvf clws[t 2071÷01÷08

12 a=s=; >L pd]z k|;fb ;'j]bL zfvf clws[t 2071÷01÷08

13 a=s=; >L dgf]h nfld5fg] zfvf clws[t 2071÷01÷08

14 k|d'v ;xfos >L wd{/fh d}gfnL zfvf clws[t -sfg"g_ 2071÷01÷08
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15 zfvf clws[t         
-;xfos OlGhgLo/_

>L /fd k|;fb /fO{ jl/i7 zfvf clws[t 
-l;len OlGhgLo/

2070÷11÷20

16 k|d'v ;xfos >L e/t vltj8f  zfvf clws[t 2070÷11÷20

17 k|d'v ;xfos >L /ljGb| dxt  zfvf clws[t 2070÷11÷20

18 k|d'v ;xfos >L dx]z >]i7  zfvf clws[t 2070÷11÷20

19 k|d'v ;xfos >L ljZj/fh pkfWofo  zfvf clws[t 2070÷11÷20

20 k|d'v ;xfos >L zlzsnf s]=;L  zfvf clws[t 2070÷11÷20

	 sd{rf/L ;~ro sf]ifsf] sd{rf/L ;]jf zt{ lgodfjnL, @)$* sf] lgod $=!& s cGtu{t ljz]if 
a9'jf x'g]] sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 M

qm=;+= bhf{ sd{rf/Lsf] gfdy/ a9'jf ePsf] kb
a9'jf nfu" 
ePsf] ldlt

1 k|d'v ;xfos >L k|df]b k|;fb hf]zL zfvf clws[t 2070÷5÷14

2 k|d'v ;xfos >L z/b /fh clwsf/L zfvf clws[t 2070÷5÷14

3 k|d'v ;xfos >L ho k|sfz s8]+n zfvf clws[t 2070÷5÷14

4 k|d'v ;xfos >L huGgfy v8\sf zfvf clws[t 2070÷5÷14

5 k|d'v ;xfos >L Zofd s[i0f g]kfn zfvf clws[t 2070÷5÷14

6 k|d'v ;xfos >L afn d's'Gb Gof}kfg] zfvf clws[t 2070÷5÷14

7 k|d'v ;xfos >L OGb| s'df/ /fO{ zfvf clws[t 2070÷5÷14

8 k|d'v ;xfos >L cfof{gGb zfSo zfvf clws[t 2070÷5÷14

 	sd{rf/L ;~ro sf]ifsf] sd{rf/L ;]jf zt{ lgodfjnL, @)$* sf] -u_ lgod $=!& v cGtu{t 
:t/j[l4 x'g] sd{rf/Lx?sf] ljj/0f o; k|sf/ 5 M

qm=;+= bhf{ sd{rf/Lsf] gfdy/ a9'jf ePsf] kb
a9'jf nfu" 
ePsf] ldlt

1 tx $ x]8 8«fOe/ >L uf]ljGbaxfb'/ s'+j/ tx % x]8 8«fOe/ 2070÷5÷14

2 tx $ x]8 8«fOe/ >L hLjgs'df/ dxh{g tx % x]8 8«fOe/ 2070÷5÷14

3 tx @ d]Q/ >L ;'lznf e+lugL tx # d]Q/ 2070÷5÷14
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•  •  •

pd]/sf] xbsf sf/0f sf]ifsf] ;]jfaf6 clgjfo{ cjsfz ePsf sd{rf/Lx?sf] gfdfjnL 

qm=;+= kb sd{rf/Lsf] gfd, y/ cjsfz ldlt

1 zfvf clws[t >L dw';'bg vqL 2070÷8÷2 

2 k|d'v ;xfos >L gf/fo0fLs'df/L l;njfn 2070÷8÷18

3 zfvf clws[t >L dgdf]xg l;+x 2070÷9÷5

4 sf= d'= jl/i7 k|aGws >L gf/fo0fk|;fb zdf{ 2070÷9÷10

5 zfvf clws[t >L k|ef zdf{ kf}8]n 2070÷9÷16 

6 k|d'v ;xfos >L ladnf >]i7 2070÷11÷16

7 zfvf clws[t >L lzjz+s/ >]i7 2070÷11÷19 

8 zfvf clws[t >L u+ufnIdL k|wfg 2070÷12÷12 

9 gfoa d'Vo clws[t >L Zofds'df/ vqL 2071÷1÷26

10 zfvf clws[t >L k'ik/fh nfld5fg] 2071÷2÷2

11 zfvf clws[t >L /fdnfn >]]i7 2071÷3÷20

12 zfvf clws[t >L dfl0fs dfg zfSo 2071÷3÷24

13 al/i7 ;'kl/Ifs >L k"0f{axfb'/ dxh{g 2071÷3÷30

14 gfoa d'Vo clws[t >L lszf]/ dNn 2071÷4÷7

15 zfvf clws[t >L ;'/]Gb|axfb'/ s]=;L 2071÷4÷23

16 zfvf clws[t >L efdfb]jL ;fksf]6f 2071÷5÷4

17 k|d'v ;xfos >L ljgf kf08] -hf]zL_ 2071÷5÷11

18 gfoa d'Vo clws[t >L s}nfz eQm sf/+lht 2071÷5÷18

19 zfvf clws[t >L k|]daxfb'/ v8\sf 2071÷5÷21

20 zfvf clws[t >L ho k|sfz s8]+n 2071÷5÷30
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;~rostf{ sfof{nox?n] CD/Website af6 Soft Copy df
kmf“6jf/L k7f“pbf ckgfpg' kg]{ k|lqmof jf

Wofg lbg' kg]{ ljifox? M
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sf]ifsf ;Dks{ kmf]g gDa/x?
s]Gb|Lo sfof{no, k'Nrf]s, nlntk'/

ljefu÷zfvf kmf]g g+= ofS; g+=

k|zf;sHo"sf] sfo{sIf %)!)!^% %)!)@#)

d'Vo clws[t -sfo{ ;+rfng_ sf] sfo{sIf %)!)!&@ %)!)@#$

d'Vo clws[t -;+:yfut Joj:yfkg_ sf] sfo{sIf %)!)!^^

s]Gb|Lo n]vf tyf vr{ ljefu -ljefuLo k|d'v_ %)!)!&!

dfgj ;+zfwg tyf cfGtl/s Joj:yfkg ljefu -ljefuLo k|d'v_ %)!)!&*

ejg lgdf{0f tyf cfjf; Joj:yfkg ljefu -ljefuLo k|d'v_ %)!)))&

nufgL tyf 6«]h/L Joj:yfkg ljefu -ljefuLo k|d'v_ %)!)!@%

kl/of]hgf ljZn]if0f tyf hf]lvd Joj:yfkg ljefu -ljefuLo k|d'v_ %)!)!@(

cfGtl/s n]vf kl/If0f ljefu -ljefuLo k|d'v_ %)!)!@&

of]hgf, cg'udg tyf d"Nof+sg ljefu -ljefuLo k|d'v_ %)!)))*

;+rfns ;ldltsf] ;lrjfno %)!)!!(

dfgj ;+zfwg Joj:yfkg dxfzfvf %)!)!*#

cfGtl/s Joj:yfkg dxfzfvf %)!)!@@
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sf]ifsf ;Dks{ kmf]g gDa/x?
;~rostf{ ;]jf tyf ;fdflhs ;'/Iff ljefu lqb]jLdfu{, 7d]n

ljefu÷zfvf kmf]g g+= ofS; g+=

;~rostf{ ;]jf tyf ;dflhs ;'/Iff ljefu -ljefuLo k|d'v_ $@@##@) $@@#)**

;~rostf{ shf{ tyf c;"nL ljefu -ljefuLo k|d'v_ $@!%@!$

;"rgf tyf ;~rf/ k|ljlw ljefu -ljefuLo k|d'v_ $@@%#*^ $@@&)*(

k|aGws $@%(^)*

k|aGws lx;fa zfvf $@!^!#! $@@%#**

lghfdtL zfvf $@@%#(% $@@%%@^

h+uL zfvf $@%(^!% $@%(^!%

k|x/L zfvf $@@%#(% $@%(^!*

lzIff zfvf $@%(^!@ $@%(^!@

;+:yfgf zfvf $@%)#%* $@%(^)&

ejg Joj:yfkg zfvf $@^*!^!

gub zfvf $@@@^!(

g]kfn ljQLo ;+:yf sd{rf/L ;+3, s=;+= sf]if $@^*!%*

;~ro sf]if sd{rf/L ;+3, s=;+=sf]if $@@&#@$

g]kfn /fli6«o sd{rf/L ;+u7g, s=;+=sf]if $@^*)^(

PS;r]Gh M $@@%#*(, $@@%#(), $@@%#(@ b]lv $@@%#($ ;Dd $@@%#(^ b]lv $@@%#(* ;Dd

ljefu÷zfvf kmf]g g+= ofS; g+=
zfvf sfof{no, wgs'6f )@^–%@))$( )@^–%@))%@

zfvf sfof{no, lj/f6gu/ )@!–$&@&*$ )@!–$&@&*%

zfvf sfof{no, ;'v]{t )*#–%@#)^^ )*#–%@#)@&

zfvf sfof{no, kf]v/f )^!–%@^*!!÷%%)$%) )^!–%@%))@

zfvf sfof{no, a'6jn )&!–%%!%!*÷!(÷@! )&!–%%!%@)

zfvf sfof{no, wgu9L )(!–%@)^(@ )(!–%@)^(!

zfvf sfof{no, x]6f}+8f )%&–%@$#&& )%&–%@$#^$

zfvf sfof{no, sf]xnk'/ )*!–%$!@*@

;~rostf{ ;]jf s]Gb|, l;+xb/af/, sf7df8f}+ $@))$^^÷$@))$^&


